
Marion County
Public Safety Coordinating Council

Meeting Agenda

Marion County Training RoomMonday, April 15, 2024 3:00 PM

Call to Order and Roll Call

Pledge of Allegiance

Acknowledgement of Proof of Publication

1. Adoption of the Following Minutes

1.1. Public Safety Coordinating Council Minutes - January 23, 2024

2. Discussion Items

2.1. SMA Criminal Justice/Substance Abuse Planning Grant Application

2.2. PSCC Re-entry Subcommittee

2.3. Jail Population

3. Members Open Discussion

4. Public Comment

5. Adjournment
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Marion County

Public Safety Coordinating Council

Agenda Item

File No.: 2024-14734 Agenda Date: 4/15/2024 Agenda No.: 1.1.

SUBJECT:
Title

Public Safety Coordinating Council Minutes - January 23, 2024

DESCRIPTION/BACKGROUND:
Please see attached.
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January 23, 2024 Meeting Minutes 
 

Public Safety Coordinating Council (PSCC) – Regular Meeting  
Tuesday, January 23, 2024 – 3:00 p.m. 

Growth Services Training Room, 2710 E. Silver Springs Blvd., Ocala, FL 34470 
 
Call to order 
The meeting was called to order by Chair, Commissioner Kathy Bryant, at 3:01 p.m. on Tuesday, January 23, 2024 at the Marion 
County Growth Services Building, 2710 E. Silver Springs Blvd, Ocala, FL 34471. 
 
Pledge of Allegiance: Led by Commissioner Kathy Bryant. 
 
Roll Call - Members in Attendance: (A quorum was present) 
Chair Kathy Bryant; Vice Chair Judge Landt; Cindy Harper; Michael Graves; Judge Robert W. Hodges; Major Clint Bowen; Joshua 
Fairbrother; Rhonda Harvey; Rusty Skinner.  
 
Staff Present: 
Dana Olesky; Heather Flynn; Mounir Bouyounes; Amanda Tart; Gennifer Medina 
 
Notice of Publication 
Notice of meeting published online on November 14, 2023 in accordance with Florida Sunshine laws. 
 
1.1 Adopt October 16, 2023 Meeting Minutes 
A motion to approve the 10/16/24 PSCC Meeting Minutes was made by Vice Chair Judge Landt, seconded by Maj. Clint Bowen.  
With no further discussion and no objections, the motion passed unanimously. 
 
Update on agenda publishing method 
Chair Bryant mentioned that ongoing the PSCC agenda will be fashioned similarly to the BOCC agenda, in that it will be available 
online on the Marion County website and with two places for the public to give comment, the first opportunity for public comment 
will be to address items that the PSCC members may be voting on, and the second place will be for general comments. 
 
2.1 Public Comment – Discussion – Action items 
Cathy Wyckoff – Highest recidivists list 
Ms. Wyckoff distributed copies of the highest recidivists list to the PSCC members, showing a range of highest number of arrests per 
individual at 94 to a minimum of 10 arrests.   
 
3.1  Introduction of PSCC Member representing Probation/Pretrial Intervention Programs 
Chair Bryant formally introduced Joshua Fairbrother, Professional Probation Services (PPS) Manager for Marion County, in the capacity of 
Director of Probation/Pre-trial Intervention programs for the PSCC advisory board.  
 
3.2  SMA’s Criminal Justice SA/MH Reinvestment Grant Application 
Robin Lanier, VP of SMA’s Marion County Services did a presentation on a 1-year Planning Grant for $100,000.00 funded by the Florida 
Department of Children’s and Families, to be utilized for a study to identify gaps in service in the criminal justice system for those with mental 
health issues with a target population of adults over 18 years old with mental health substance abuse disorders or co-occurring disorders, and 
that are currently in the criminal justice system; recidivists or with the potential for recidivism. 
 
At the January 10, 2024 BCC Meeting, the Board voted to authorize SMA to apply for this grant on behalf of Marion County, and designated the 
county’s Public Safety Coordinating Council (PSCC) as the planning council. SMA will manage the grant and update the PSCC board along the way 
during the PSCC meetings. SMA already secured the $50,000 match requirement. SMA’s approach will be as follows: 
 

- Apply for the grant in consultation with the PSCC 
- Implement planning activities 
- Hire a Project Director to manage the process and report the PSCC 
- Collect and maintain data 
- Manage the grant and submit all required reports to DCF     

 
This Planning grant will open the door to an Implementation grant of up to $400,000 per year for three (3) years to implement findings. 
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Dana Olesky mentioned that over the next year the Marion County BOCC has committed to adding additional members to the PSCC as outlined 
in s. 394.657, F.S., but for today’s purposes the PSCC only needs to provide authorization to SMA to apply for the planning grant. 
 
Vice Chair Landt made a motion to authorize SMA to apply for the planning grant, motion seconded by Joshua Fairbrother. Chair Bryant opened 
the item for council discussion. Motion passed unanimously. 
 
3.3  PSCC Re-entry Subcommittee 
Rhonda Harvey provided an update on the meeting held by the re-entry subcommittee on Jan 9, 2024. Members of the sub-committee are to 
discuss meetings frequency and potential additional members at their next scheduled meeting, and update the PSCC at the next meeting. 
 
3.4  District Consolidation 
Cindy Harper updated the council on the outcome of the potential consolidation of the judicial districts. In the end, the Judicial Circuit 
Assessment Committee determined that a consolidation of the 20 existing districts will not be beneficial; no changes were recommended. 
 
3.5  Florida Supreme Court Uniform Statewide Bond Schedule 
Judge Hodges briefed the council on the bond schedule, emphasizing the schedule is meant for officers upon arrest, and went onto explaining 
criteria depending on charges. According to Maj. Bowen it may be too early to determine if the new schedule will have a significant effect on jail 
population numbers. 
 
4.   Members Open Discussion 
Chair Bryant initiated discussion with the need to determine PSCC meetings frequency moving forward, the Re-entry Subcommittee 
charge and SMA grant’s development, no other item requiring further address by the PSCC was identified. Chair Bryant suggested a 
quarterly PSCC meeting schedule, unless something within grant process prompts the need to meet sooner. Rhonda Harvey and 
Robin Lanier to keep the PSCC informed of such needs. Council agreed to meet in 3 months, and schedule quarterly meetings 
ongoing with the next meeting already scheduled for April 15, 2024. Council members are to communicate information to be 
discussed or shared in between meetings to the PSCC liaison, so that it is included in upcoming PSCC meeting agendas. PSCC liaison 
will also assist Re-entry Subcommittee members with virtual meetings scheduling. Dana Olesky answered Major Bowen that it is 
permissible to bring others into the re-entry subcommittee sessions if these individuals will help formulate recommendations to 
bring back to the full council. 
 
 5.  Public Comments – General Public Comment 
 Cathy Wyckoff (723 NW 30th Avenue)    

Asked if there is a 5-yr plan projection on budget on jail growth, council members responded that it was addressed during the 
second PSCC meeting back in Aug 2023. Cathy then asked if there is a budget for additional building, to which Maj. Bowen 
responded that there was a presentation on jail expansion projects at the same Aug meeting. Chair Bryant added that it will be a 
Sales Tax project, believing is in the CIP. Copies of the documents mentioned to be provided to Ms. Wyckoff.  

 
 Robert Fox (Foxy Bail bonds)    

Commented on the bond schedule effects. 
 

 Jennifer Murty (Ocala Gazette)    
Question was not permitted, Ms. Murty was reminded that this section is for comments only.  

 
Action Items for next meeting: 
- Update on SMA grant 
- Update from subcommittee on re-entry. 
- Update on jail population over the next three (3) months, in relation to new bond schedule. 

 
Adjournment: 
There being no further business to conduct, the meeting was adjourned at 3:56 pm. 
 
 
 
_____________________________________  _________________ 
Kathy Bryant, Chair     Date 
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Marion County

Public Safety Coordinating Council

Agenda Item

File No.: 2024-14741 Agenda Date: 4/15/2024 Agenda No.: 2.1.

SUBJECT:
SMA Criminal Justice/Substance Abuse Planning Grant Application

DESCRIPTION/BACKGROUND:
SMA Healthcare to provide an update on the status of the DCF planning grant application.
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Marion County

Public Safety Coordinating Council

Agenda Item

File No.: 2024-14744 Agenda Date: 4/15/2024 Agenda No.: 2.2.

SUBJECT:
PSCC Re-entry Subcommittee

DESCRIPTION/BACKGROUND:
Presentation by Captain Burnett and Inmate Programs Manager, Judge Cochrane.

Marion County Printed on 4/5/2024Page 1 of 1

powered by Legistar™ 79

http://www.legistar.com/


MARION COUNTY JAIL
RE-ENTRY PROGRAMS
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The Detention 
Bureau is 
responsible for 
providing the care, 
custody and control 
of the inmates 
incarcerated in the 
Marion County Jail. 

•Care
•Custody
•Control
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Most Will Return To 
Our Community
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PROVIDING 
RE-ENTRY 
SERVICES

• Substance abuse acknowledgement
• Working towards recovery
• Education
• Vocational training
• Legal assistance
• Community reintegration
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YOU’VE HEARD OF ABOUT THESE PROGRAMS

• Alcoholics Anonymous 
• Alternative Education 
• Anger Management 
• Celebrate Recovery
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YOU’VE HEARD OF ABOUT THESE PROGRAMS

• Christian 12 Step 
• Smart Recovery 
• Veterans Services Liaison 
• Drug/Mental/Veteran Court 
Applications
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Second Chance Job Fair 
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Birth Certificates While Incarcerated
• Legal Identification
• Citizenship
• Accessing government services
• Education enrollment
• Employment verification
• Obtaining passports
• Driver's license
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We help an inmate get a Florida ID 
while that inmate is still in jail. 
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Through The 
Correction
Community 
Partnership
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OTHER FAMILIAR 
PROGRAMS

• Narcotics Anonymous 
• Civil Rights Restoration
• Law Library Services
• Veterans Services Liaison
• Reading Glass Distribution
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Environmental 
Services/Janitorial 
Sciences 

We provide occupational 
training with a certificate of 
completion. Our professional 
team members work 
hands-on with inmates in the 
Environmental 
Services/Janitorial Sciences 
vocational training that 
equips inmates with practical 
skills for employment in 
custodial roles. 91



Culinary Arts & Bakery Programs

Culinary Arts Bakery
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Custom Garment Making 
Inmates develop skillsets to tailor and to sew
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Poultry and Egg Production
The design is to help inmates understanding concepts for proper care of a healthy flock.
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Row Crop 
Education

• Agricultural education 
provides inmates with 
skills relevant to farming.

• Also, we are teaching 
inmates workable science 
concerning bovine and 
swine.
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URGING INMATES TO VISIT 
THE RE-ENTRY BUILDING
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Marion County Jail Re-Entry Services
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Marion County Jail 
Re-entry programs 
are provided to 
assist the inmates in 
learning to deal 
with their problems 
and to help prepare 
them for integration 
back into society as 
a productive citizen. 
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Marion County

Public Safety Coordinating Council

Agenda Item

File No.: 2024-14745 Agenda Date: 4/15/2024 Agenda No.: 2.3.

SUBJECT:
Jail Population

DESCRIPTION/BACKGROUND:
· Daily average intake/commits post implementation of new bond schedule

(Jan-Apr 2024)

· I.C.E. daily average intake/commits - Funding opportunities
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