Solid Waste

FY 2025-26 2"Y Quarter Accomplishments (January - March):

Improve Solid Waste Infrastructure and Update Solid Waste Master Plan

1.

9.

Partnered with IT to develop an implementation plan for scale software.

Submitted a minor modification for the “C” cell to FDEP updating our operations plan to allow landfill
operations in a portion of the landfill.

Completed 50% of the geotechnical evaluations for the landfill expansion.

Conducted a traffic study, as required, for the development and planning for the new scale house.
Provided comments back to the architect on the scale house development for inclusion in the final design and
specifications.

Developed landscape concepts for Church @ The Springs review and feedback.

Continued discussions with the rail to get a permitted surface crossing.

Selected new engineering firm for our Household Hazardous Waste facility and Baseline Recycling Center
relocation. Provided scope of services and awaiting proposal.

Negotiated the purchase of 5.46 acres of land adjacent to the Newton Landfill.

10. Awarded transfer station repairs to a contractor.

FY 2025-26 3" Quarter Goals (April —June):

Improve Solid Waste Infrastructure and Update Solid Waste Master Plan

Be awarded a grant from FWC for bear cans.

Work with facilities to begin the design process for a new administration building.

Get approval/permit for rail crossings from the sand mine property to the baseline landfill.

Begin the implementation of new scale software and integrated credit card system.

Begin transfer station demo/construction, rebuilding damaged infrastructure.

Demolish the former Animal Services building.

Begin the process of installing several new groundwater wells at the newton landfill.

Continue to work with Greenway staff on ownership clean-up.

Finalize the purchase of the land adjacent to Newton Landfill. This includes a boundary adjustment, land

use changes and facilitation of ag lot splits.

10. Award design contract for HHW facility and baseline recycling center.

11. Finalize scope and receive proposals for peer review of landfill design, reviewing the plans for value
engineering, permit compliance concerns and constructability.

12. Install refurbished leachate sump pump to ensure efficient operations.

13. G2 begins demolition of former power production facility.

14. Repair ground water well at Davis Landfill

15. Perform geotechnical investigations and develop a remediation plan for depressions at Martel Landfill.

16. Begin leachate technology study with UF.

17. Continue discussions of RFP for recreational facility at one of our closed landfills.

18. Finalize lease to allow a cell tower at the Canal Recycling Center.
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