SECOND AMENDMENT TO THE AGREEMENT

In accordance with the Marion Oaks Water Main Extension Project Agreement entered into on
December 20, 2022, and all of its amendments (if any), collectively (the “Agreement”) this Second
Amendment to the Agreement (this “Amendment”) is made and entered into by and‘between Quality
Enterprises USA, Inc., whose address is 3494 Shearwater St., Naples, FL 34147; possessing FEIN
54-0947002, (hereinafter referred to as "FIRM™") and Marion County, a political subdivision of the
State of Florida, 601 SE 25th Avenue, Ocala, FL, 34471, (hereinafter referfed to asi COUNTY™).

WITNESSETH

WHEREAS the Agreement contemplates a progression«f tasks for completion of‘the Rroject
(defined below) and this Amendment serves to memorializedhe parties’ agreement regarding Task 2 —
Construction.

IN consideration of the mutual covenants and conditiens eontained herein, COUNTY and
Contractor (singularly referred to as “Party”, collectively “Parties™) hereto agree as follows:

This Amendment shall be deemed to amend and become part of the Agreement in accordance
with the project 22P-179, (the “Project™). Allprovisions of the Agreement not specifically
amended herein shall remain in fullforce and-effect:

This Amendment adds Task 2 - Canstruction, to the Agreement, effective upon Board
approval. The projeetsshall,reach substantial completion within 518 calendar days from the
date set forth on the Notice to Proceed with an additional 31 calendar days allowed to achieve
final completion (the "Term™).

. FIRM's'services and performance will be inaccordance with Exhibit A, Construction
Proposal -‘"GMR Deliverables, hereto (the*Work™).

. _he total cost for the Work under Task 2 will not exceed Fourteen Million Four Hundred

Ninety Nine Thousand ©ne hundred Forty Four Dollars and Sixty Seven Cents,
($14,499;144.:67),(thc “Agreement Price”), and COUNTY shall make payment under
COUNTY ’s‘established procedure and according to the Construction Proposal — GMP
Deliverables, ‘Exhibit A, hereto.

Notices and all other communications to be in writing and sent by certified mail return receipt
requested or by hand delivery.

Alternatively, the parties may elect to receive said notices by e-mail. COUNTY hereby elects
to “recefve all notices solely by email and designates its email address as
procurement@marionfl.org. If FIRM agrees to accept all notices solely by e-mail and
acknowledges and accepts the inherent risks that come with accepting notices solely by e-
mail, FIRM may designate up to two (2) e-mail addresses: lgaudio@geusa.com and
mcohen@geusa.com. Designation signifies FIRM’s election to accept notices solely by e-
mail.
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IN WITNESS WHEREOF the Parties have entered into this Amendment, as approved by the
Marion County Board of County Commissioners, on the date of the last signature below.

MARION COUNTY, A POLITICAL
SUB-DIVISION OF THE
ATTEST: FLORIDA

GREGORY C. HARRELL, DATE CRAIG CURRY.
MARION COUNTY CLERK OF COURT

FOR USE AND RELIANCE OF MARION
COUNTY ONLY, APPROVED AS TO
FORM AND LEGAL SUFFICIENCY

arch 19, 2024
n Oaks Water Main
- Construction

MATTHEW G. MINTER, DATE
MARION COUNTY ATTORNEY

WITNESS: ERPRISES USA, INC.

SIGNATURE DATE

PRINTED NAME

TS: (TITLE)

WITNESS:
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Quality Enterprises USA, Inc.
Marion Oaks Watermain - Phase | & Il

EXHIBIT A

CONSTRUCTION PROPOSAL -
GMP DELIVERABLES

QE INDIRECT COSTS

b

Item QTY Duration u/m Unit Cost Total
Admin Assistant/EEO 1.00 156 DAYS $ 360.00 | $ 56,160.00
Asst PM 1.00 6 MO $ 8,400.00 |'$ 50,400.00
Bond 1.00 1 LS $ 2324631.00 | $ 232,531.00
Cell Phone, Superintendent 1.00 18 MO $ 120.00 | $ 2,160.00
Insurance 1.00 1 LS $ 298,350.00 | $ 298,350.00
Laptop, Superintendent 1.00 18 MO $ 180.00 h$ 3,240.00
Port - A - John 1.00 18 MO $ 550.00 | $ 9,900.00
Project Sign 1.00 1 LS $ 1,800.00° $ 1,800.00
Safety ltems 1.00 8 MO $ 600.00 | $ 4,800.00
Safety Manager 1.00 5 MO $ 8,400.00 | $ 42,000.00
Security Monitoring of Yard 1.00 18 MO $ 360.00 | $ 6;480.00
Housing, Superintendent 1.00 18 MO, $ 2,400.00 | $ 43,200.00
Per Diem, Superintendent 1.00 548 DAYS $ 72.00 | $ 39,456.00
Project Manager Truck 1.00 16 DAYS $ 85.00 | $ 1,360.00
PM Travel cost to project 1.00 18 DAYS $ 600.00 | $ 10,800.00
PM Per Diem 1.00 18 DAYS $ 72.00 | $ 1,296.00
Superintendent Truck 1.00 18 MO $ 2,520.00 | $ 45,360.00
Corp Officer 1.00 6 MO $ 30,000.00 | $ 180,000.00
Project Manager 1.00 15 MO $ 24,393.60 | $ 365,904.00
Project Superintendent 1.00 18 MO $ 21,344.40 | $ 384,199.20
QE INDIRECT COSTS SUBTOTAL| § 1,779,396.20
SUBCONTRACTORS
Item Subcontractor. Subcontractor Cost QE,Mark Up Total
Construction Administration Grady Minor $ 125,000.00 7.50% $ 134,375.00
PHASE |
Utility Piping Installation/Restoration T&C Underground $ 4,536,786.84 7.50% $ 4,877,045.85
Survey T&C Underground $ 132,500.00 7.50% $ 142,437.50
Maintenance of Traffic T&C Underground $ 84,500.00 7.50% $ 90,837.50
Erosion Control T&C Underground $ 249,604.00 7.50% $ 268,324.30
Pre Construction Video T&E Underground $ 22,000.00 7.50% $ 23,650.00
Phase Il yV
Utility Piping Installation/Restoration * | T&C Underground $ 4,909,215.50 7.50% $ 5,277,406.66
y 4 - AV SUBCONTRACTOR SUBTOTAL| $ __ 10,814,076.82
[ y 4 y 4 A\ CONSTRUCTION SUBTOTAL| $___ 12,593,473.02 |
_ conTINGENcY
5% Contingency for Unknowns| $ 629,673.65
A Y 4 — CONTINGENCY SUBTOTAL] $ 629,673.65
l CONSTRUCTION TOTAL| $ 13,223,146.67
ITEM QTY Subcontractor U/m Unit Cost Total
QE Monthly Fees 2.00 MO $ 100,000.00 | $ 200,000.00
Gorpher Tortoise Re-survey/Relocation** 1.00 |Passarella LS $ 60,000.00 | $ 60,000.00
Public Information 1.00 |Cella Molnar LS $ 30,000.00 | $ 30,000.00
Water Senvice Connection (Phasell) 1.00 [Miller & Sons Plumbing LS $ 253,872.00 | $ 253,872.00
Capacity Fees Phase 1 1.00 EA $ 272,076.00 | $ 272,076.00
Water Service €onnection (Phase 2) 1.00 |Miller & Sons Plumbing LS $ 178,020.00 | $ 178,020.00
Capacity Fees Phase 2 1.00 EA $ 282,030.00 | $ 282,030.00
h ALLOWANCES SUBTOTAL] $ 1,275,998.00
v GRAND TOTAL| $ 14,499,144.67

Notes:

Project should be substantially completed within 17 months and final within 18 months based on plans and specs provided at bid time. Time extension will be provided for
extenuating circumstances beyond the contractors control as long as contractor understands that time is of the essence and will pursue the work in a manner as not to cause any

delays to the project caused solely by contractor. In no circumstances shall the project exceed 24 months unless granted additional time for extra work or unforeseen conditions.

Liquidated Damages to be assessed for work beyond 24 months unless project is delayed due to contractor.
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Grady Minor

Civil Engineers m Land Surveyors m Planners m Landscape Architects

March 6, 2024

Mr. Louis J. Gaudio

Vice President

Quality Enterprises USA, Inc.
3494 Shearwater Street
Naples, FL 34117

RE: Proposal for Professional Services — Construction istration
Marion Oaks Water Main Extension Phase I & gressive Design-Build

Dear Mr. Gaudio:

Q. Grady Minor & Associates, P.A. (GradyMinor) is please
this proposal for the Construction Administration Services fo arion County Marion Oaks
Water Main Extensions Design-Build Proje oject). The entire Oaks Project encompasses
2,537 acres and is comprised of approximatel 0 tely 1,340 are occupied
and have potable water service. Phase I & rvices, 279 of which
are occupied lots.

e Quality Enterprises (QE)

The improvements mclude

g, engineering, and permitting, services for the
s (County) Water system for the Marion Oaks neighborhood. The
ompliance with the Marion County Land Development Code, Marion
(Details, and the Florida Administrative Code.

he construction
e Substantial letion must be reached no later than 670 days from the issued Notice to
Proceed.
Final complet ust be reached no later than 730 days from the issued Notice to Proceed

Q. Grady Minor & Associates, P.A. Ph. 239-947-1144 Fax. 239-947-0375
3800 Via Del Rey www.gradyminor.com
Bonita Springs, FL 34134
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e Attend virtually one pre-construction meeting with the County, Contractor(s), Public
Informatlon Ofﬁcer (PIO) and CEI team

Provide clarification of plans and construction documentst

Respond to requests for additional information from the Contractor.

Maintain open communication with County inspectors and project managers.
Review County’s/CEI provided inspection repoits and provide support as necessary.

Provide Permit Certifications (FDEP). Estimated-seventy-five{75) FDEP-partial-elearanees
required:

e Prepare record drawings based on County Inspector redline mark-ups, Contractor’s redline
mark-ups and Contractor provided zecord survey.

County Inspeetors shall'provide GradyMinor with written inspection reports and photographs on a
weekly basis.

We propose to complete these tasks within 800 days from the issuance of a notice-to-proceed from
the QE; in accordance with the following fee schedule:

TASK | DESCRIPTION BUDGET FEE & TYPE
1 Construefion Contract Administration Services $123,500.00 LS
2 Reimbursable Expenses $2,500.00 T&M
Total: | $125,000.00

This Proposal only includes those items specifically identified above and does not include
surveying, environmental assessments/permitting, utility locates, geotechnical engineering, as-
built surveying services, or full-time construction inspection.

G:\AdminMarketing\PROPOSAL\M\Marion County\22Q-058 Prequalified Progressive Design-Build Services for Utilities ARPA Projects\Marion Oaks WM
Ext\Contract\Construction Admin\Construction Admin MO WM ext 20240306.docx
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Lou Gaudio
Cross-Out


Invoices will be issued monthly.

To accept this Proposal and the attached General Conditions, please sign and return one copy to
our office.

This Proposal is void if not executed and returned to us within sixty days of it;

Very truly yours,

Justin Frederiksen, P.E.
Vice President

This Proposal and the Attached General Conditions Accep

N/A

By:

Authorized Signature Date

G:\AdminMarketing\PROPOSAL\M\Marion County\22Q-058 Prequalified Progressive Design-Build Services for Utilities ARPA Projects\Marion Oaks WM
Ext\Contract\Construction Admin\Construction Admin MO WM ext 20240306.docx
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Marion Oaks Water Main Expansion'Phase 2 -
Subcontractor Trades

Marion County

Project No. __ 24B-095

M\’* ot Vo o« i A oy N %o
E«w (€ Vi “‘a‘f:_:;“?"ﬂﬁw%ﬁ C O

Marion
ROUT

Bid Manual

Quality Enterprises, Inc.

Contact: Lou Gaudio

lgaudio@geusa.com

Engineer; Q. Grady Minor & Associates, P.A.

Contact: Alex Dunko, P.E.
adunko@gradvmingr.com

Marion Oaks Water Main Extension - PH 2 10f36
Project No.: 24B-095
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Pipe Instaliation

Project: Marion Oaks Water Main Expansion Phase 2 — Subcontractor Trades

Bid Package:  Pipe Installation

To:

Marion County Utilities
€/0 Lou Gaudio — Sr. Project Manager
Quality Enterprises, Inc.
Submit via Demandstar

Bidder information:

Company: T&C Underground, Inc.

Contact Name: Thomas Sizemore Tigl  President
Address: 7450 SW 38th Ave Ocala, Fi€34476

Phone Number: _352-867-1060 e

Bid Proposal Documentation Checklist (check all¢hat apply):

X | Bid Form Value Engineering Proposal
Sanctions and Litigation List of Subcontractors
X | Licenses | X_i€ertificate of Insurance
| X_| Proof of Bonding Capability || Clarifications

Bidder’'s Acknowledgements:

1.

The undersigned Bidder agrees'if this bid is accepted, to enter into a Subcontract Agreement with the
Construction Manpager per the Subcontract Agreement included in the Bid Documents.

Bidder accepts all the terms and conditions of the Bid Documents.

Bidder has examined copies ofall the Bid Documents.and the following addenda:

No. 1 Dated 1/24/24 No. Dated

No. 2 Dated 2112124 No. Dated

Bidder has carefully examined the site and locality where the work is to be performed and the legal
requirements (federal, state, and local laws, ordinances, rules, and regulations) and conditions affecting cost,
degree of difficulty, progress or performance of the work and has made such independent investigations as
Bidder deems necessary.

Biddenhas reviewed and understands the Project Schedule provided in the Bid Documents and commits to
perform and€ompiete the Scope of Work of this Bid Proposal within the durations indicated and shall meet
all milestone dates detailed therein. Bidder understands that time is of the essence and any delays in
completionof any portion of the Work may result in damages.

Marion Oaks Water Main Extension - PH 2 250136
Project No.: 24B-085
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Pipe Installation

BID NUMBER 24B-095

Marion Oaks Water Main Expansion Subcontractor Trades - Phase 2
BID FORM

ACCEPTANCE OF TERMS: Acceptance of the terms and conditions is a mandatofy aspectof being considered
responsive. Bidders wanting to challenge any of the Terms and Conditions or guestion alternatives to Specifications
as listed herein must do so during the period before the Last Day for Questions. If the County. does,not authorize
a change prior to bid closing via addendum, the Terms and Conditions or Spegifications stand; any counter- proposal
on Terms and Conditions, or Specifications will be rejected, as will the bid¢

ALTERNATES/EQUIVALENTS: When alternate line items arefoffered in addition to the base bid, the County
reserves the right to consider any combination of the base bid(plus any alternate(s) deemed necessary in order to
establish the overall bid. Recommendation of award will be basedion the lowest'overa// bid, as determined by the
County, for the responsible responsive bidder. When Brand Names are specified, the Contractor must prove
demonstrated equivalency prior to the Last Day for Questions and the County reserves the right to reject bids
from firms which have failed to receive approvals of acceptable equivalents. See General Conditions, Sec 3.28 for
more on equivalency requests.

PUBLIC RECORDS: Florida Statutes was amended June2, 2011 to provide that sealed bids, proposals, or
replies received by a Florida public agency shall remain exempt from, disclosure until an intended decision is
announced or until 30 days from the opening, whichever is earlief. This meansithat bidders will not be able to procure
a copy of their competitor's bids until an intended decision is‘reached or 30'days has elapsed since the time of the
bid opening.

UNIT PRICES: Shall'be tabulated to calculate no more than two (2) decimal places. Unit prices less than $0.005
will be rounded off to the cent; unit prices equal to or'greater than $0.005 will be rounded up to the next cent,
Unit prices on the bid form will be uséd to correct any extensions, and if adjusted, shall be identified on the detailed
tabulation as corrected. If the Contractorfailstoinciude a upit price and only includes the total, the County reserves
the right to mathematically calcilate the unit cost and entér (using the rounding method above) to establish a price
for the contract and potential@dditional purchases of affected line items.

Name of Firm Submitting Bid:
T&C Underground,inc.

Name of Person Submitting Bid:
Thomas Sizemore

This document must be completed and returned with your Submittal

Marion Oaks Water Main Extension - PH 2 220f36
Project No.: 24B-085
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Pipe Installation

6. This Bid is genuine and (a) not made in the interest or on behalf of any undisclosed person, firm, or corporation
(b} is not submitted in the conformity with any agreement or rules of any group, association, organization, or
corporation {(c) Bidder has not directly or indirectly induced or solicited any other Bidder to submit a false or
sham Bid (d) Bidder has not solicited or induced any person, firm or corporation to refraid from bidding (e)
Bidder has not sought by collusion to obtain for himself any advantage over any other Bidder or over Owner.

7. This Bid Proposal will remain open for acceptance by the Construction Manager fon@ period of one hundred
and eighty {90) days after the date submitted. The price is to be valid for the duration of the Project Schedule
after execution of a Subcontract Agreement.

8. The total base bid includes all labor, material, equipment, taxes, overhead, profit and all other costs required
to complete the scope of this Bid Package as outlined in the Bid Documents.

9. This is a unit price contract. Quantities will be measured and paid for completed work. All work shall be
performed per plans, specifications, and addenda (all contract@documents pertaining to Marion Oaks Water
Main Expansion — Phase 2).

Iltem No. Brief Description of item Qry UM Unit Price Total Price

1 Water Main Pipelines

a 2-inch C900 DR18 PVC 136 LF ¢ 50.00 $6,800.00

b 4-inch C900 DR18 PVC 2,869 L. §9,63.50 $182,181.50

¢ 6-inch C900 DR18 PVC 19024, id s 9100 $1,731,184.00

d  8-inch C900 DR18AVC 918 ir ¢ 100.00 $91,800.00

e 10-inch C900 DR18 PVC 4615 | LF ¢ 22000 $1,015,300.00
Gate Valdes/Insert Valves/Line

2 Stops

a 2-inch Gate Valve 2 EA s 2,500.00 $5,000.00

b.4-inch Gate Valve 8 EA ¢ 3,500.00 $28,000.00

¢ 6-inch Gate Valve 36 EA ¢ 4,000.00 $144,000.00

d 10-inch Gate Valve 8 EA ¢ 8,500.00 $68,000.00

3 Fire Hydrant Assemblies
10,500.00 $126,000.00

a Installed on pew water main 12 EA S

b Hot-tap 25 EA ¢ 13,000.00 $325,000.00

4 “Water Services

a Single Short Service 48 EA ¢ 1500.00 $72,000.00
b Double Short Service 99 EA ¢ 1,750.00 $173,250.00
Marion Oaks Water Main Extension - PH 2 26 of 36

Project No.: 24B-095
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Pipe Installation

¢ Single Long Service 25 EA $ 2,500.00 $62,500.00

d Double Long Service 85 EA s 3,200.00 $272,000.00

Water Meter, Meter Box, and

5 Backflow Device (Occupied Property) 115 EA S 300.00

200.00

6 Meter Box (Unoccupied Property) 375 EA $

7 Connection to Ex. Water Main {Stub

Outs)

a 4" Connection to Existing 14 $21,000.

b 6" Connection to Existing 43 $86,000.00

¢ 8" Connection to Existing 3 $7,500.00

d 10" Connection to Existing 7 $24,500.00

e 12" Connection to Existing Connection to 1 $4,000.00

8 Existing Water Main (Hot-Taps)

a 2"Taponé" WM $1,200.00

b 4" Tapon 6" WM $15,000.00

¢ 6"Tapon 6" WM $ 6,500.00 $19,500.00
s 7,000.00 $7,000.00
$  8,500.00 $8,500.00

7,500.00 $127,500.00

$ 75,000.00 $ 75,000.00

¢ 100,000.00 ¢ 100,000.00

Total Base Bid $4,909,215.50

BASE BID AMOUNT W

N IN WORDS)

Four Million, Nine Hundred Nine Thousand, Two
TOTAL BASE BID: Hundred Fifteen Dollars & Fifty Cent.

Item No. Brief Description of ltem Qry UM Unit Price Total Price

Marion Oaks Water Main Extension - PH 2 27 of 36
Project No.: 24B-095
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Pipe Installation

BID ALTERNATE - HORIZONTAL DIRECTION

1 DRILL
a 4-inch C900 DR18 PVC HDD LF
b 6-inch C900 DR18 PVC HDD LF
¢ 8-inch C900 DR18 PVC HDD LF
9 Bond 1
10 Indemnification 1

The undersigned hereby certifies that Bidder has car
and with full knowledge and unders nts of the Bid Documents
and that this Bid Proposal meets i nditions contained in
the Bid Documents, in its entirety.

2/19/24

int Name / Title Date

Marion Oaks Water Main Extension - PH 2 28 of 36
Project No.: 24B-095
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