Marion
County

~ FLORIDA
PROCUREMENT SERVICES

CHANGE ORDER FORM

This form is to be used when a Purchase Order has a change in scope, amount or date. Amounts exceeding 10%
requires BCC approval. Some fields may not be applicable and may be left blank. Use your cursor to hover over
Please send completed and digitally signed form to Procurement@marionfl.org

Date: 4/28/2026 Department: Facilities Management

[] Additional Days Only Is Board Action Required? Yes
Bid/Contract/Quote Number & Project Title:

RPR DAMAGE/TRANSFER STATION ;J DQ Kﬂ\ -T G b:))
PO Number: 2601116

Contract Amount: &479647&8&9?-51\}\_17 A%1.10
Have you sent Procurement the revised P&P Bond? Yes O NoO j r (If applicable):

Is the change order amount from Contingency? Yes O No

JUSTIFICATION & DESCRIPTION OF CHANGE

*BACKUP DOCL N A B ACHED CLARIFYING CHANGE*

Original Ordered Amount: $4,904,680.97

4,904,680.97
Current Ordered Amount >

@ Increase

The PO will be increa his change order in the amount of: QpDecrease $ 263,156.56

(Do not put contingency a

The new PO amount.i his change order will be:
. - $5,167,837.53
om contingency)(auto calculated)

DAYS

Revised Substantial Completion Date: NA

Revised Final Completion Date: NA

BCC Approval (when applicable):

S-1-2¢

Date Chairman, BCC Date

4‘ D-ate Attest: Clerk of Court Date

Administration (NEW amount is between $25k - $50k) Date County Administrator Date
Procurement: Date

! Rasat Form ] " email Form l Revised 10/2025




Lz PCCO #001

CONSTRU TION
Dinkins Construction Project: C964 - MC - Baseline Landfill Solid Waste Transfer Station
2831 SE 17th Street epairs

Ocala, Florida 34471 5601 SE
Phone: +13523682299 Ocala, Flori

Prime Contract Change Order #001: ADD North Section Tippi

Topping

TO: Marion County Facilities Management FROM:

2602 SE 8th Street

Ocala, Florida 34471
DATE CREATED: 4/28/2026 CREATED BY:
CONTRACT STATUS: Pending - In Review REVISION:
DESIGNATED REVIEWER: REVIEWED BY:
DUE DATE: REVIEW DATE:
INVOICED DATE: PAID DATE:

SCHEDULE IMPACT: 21 days

REVISED SUBSTANTIAL
COMPLETION DATE:

EXECUTED:

CONTRACT FOR: 1:MC - Baseline Landfill Solid Waste Transfe 2 $263,156.56
Station Repairs

DESCRIPTION:

Per client request, ADD north section tipping floor topping.

ATTACHMENTS:

Dinkins Construction, LLC Mail - Solid Waste- Transfer,

POTENTIAL CHANGE ORDERS IN THIS CHAN

PCO # Title Schedule Impact Amount
001 ADD North Section Tipping Floor Topping 21 days $263,156.56
Total: $263,156.56
CHANGE ORDER LINE IT
PCO # 001: ADD North S
Description Amount
Topping Coat $344,606.00
Supervision Labor $4,500.00
GL Insurance $6,982.12
Bonding $5,236.59
CM Fee $22,691.89
Eliminate 1 Maxi Scale from Scope $(120,860.04)
Grand Total: $263,156.56
original (Contract Sum) $4,904,680.97
hange by previously authorized Change Orders $0.00
ract sum prior to this Change Order was $4,904,680.97
The contract sum would be changed by this Change Order in the amount of $263,156.56
The new contract sum including this Change Order will be $5,167,837.53

The contract time will be increased by this Change Order by 21 days.
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Marion County Facilities Management
2602 SE 8th Street
Ocala, Florida 34471

Vit L2809

~
&

PCCO #001

Dinkins Construction, LLC
2831 SE 17th Street
Qcala, Florida 34471

SIGNATURE

Dinkins Construction

DATE SIGNAT DATE

Page 2 of 2

SIGNATURE DATE

Printed On: 4/28/2026 04:36 PM



Raczkowski, Nicole

From: Bates, Mike

Sent: Monday, April 20, 2026 3:37 PM
To: Raczkowski, Nicole

Subject: FW: Transfer Station Tipping Floor

Please see attached.

Mike Bates
Assistant Director

Facilities Management

Main: +1 352 671 8750 | Direct: +1 352 671 8748
Empowering Marion for Success!

From: Alvarado, Andres <Andres.Alvarado@marionfl.or

Sent: Monday, April 6, 2026 4:23 PM
To: Bates, Mike <Mike.Bates@marionfl.org>
Subject: Transfer Station Tipping Floor

Hello Mike,

During our last pre-con meeting, it was
added back into the scope.

rmined that the North section of the tipping floor will be

rado, CAPM
Project Manager

Solid Waste
Main: +1 352 671 8465 | Direct: +1 352 671 8498
Empowering Marion for Success!






