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jon County Board of County Commissioners):
Kathy Bryant, Chairman

Carl Zalak, Vice Chairman

Craig Curry

Matt McClain

Michelle Stone

D. Parameters/General Description:

1.

N o o s~ ebd

The Silver Springs CRA generally encompasses the area lying northeast of the City of

Ocala and north, northwest, and v it of Floric s Silver Springs. Conservation areas

essentially surround the CRA consisting of the following holdings: State of Florida: Silver

Springs Sta Park, Marjor Harris-Carr Cross Florida ~ eenway, Indian Lake State

Forest; St. Johns River Water Management District: Silver Springs Forest and Indian Lake

Prairie/Bear Track Bay Preserve. The generally identifiable boundal ; of the CRA are

NE 36" Avenue to the west; Indian Lake State Forest to the north, Hwy 326 to the

northeast/east; the Greenway, Silver Springs State Park, and Hwy 314 (Sharpes Ferry

Road) to the east and south; and the Ocala City Limits to the west, southwest, and south.

CRA Finding of Necessity completed in 2012.

CRA Establishment w/Redevelopment Plan completed in 2013.

CRA Acreage at establishment: +4,123 acres.

CRA Parcels at establishment: 1,223 parcels.

CRA 2013 Base Taxable Value at establishment (per MCPA): + $74,027,925.

CRA 2023 Base Taxable Value per Marion County Property Appraiser’s Office:
$107,816,763.

E. Major Milestones/Achievements

1.
2.

Completion of the Silver Springs CRA Master Plan Update.

Completion of two (2) new quadraplexes, each participated in Marion County's Utility
Connection Grant Program and were awarded reimbursement grants upon completion for
each quadplex.

F. CRA Continuing Contributions from related taxing entities

1.

Marion County is sole contributor; no other taxing entities contribute to the CRA.

G. Current supporting staff

1.

2
3
4.
5

Mounir Bouyounes, County Administrator

. Tracy Straub, Assistant County Administrator
. Angel Roussel, Assistant County Administrator

Chuck Varadin, Growth Service Director
Christopher D. Rison, Senior Planner
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A. 3.1.1. Silver Springs Park Redevelopn 1t

An overwhelming majority of those participating in the public input workshops

identified the redevelopment of the Silver Springs Park area as the number one

priority. While there was some nostalgic desire to try and reinvigorate the area as

nature park attraction, it was recognized that whatever developed, the 350 acre

site should include the following:

Protection/clean-up of the springs and natural setting

Quality development that would once again be a sought-after destination

Provide new jobs and enhance the tax base

Seek opportunities that would engage commercial, educational, environmental

and tourism partners

5. Negotiate use of the property from the state to maximize development potential
while supporting the natural environmental and recreational potential

6. Provide necessary administrative, regulatory, financial and infrastructure
incentives to meet overall communily redevelopment objectives

7. Provide Brownfields incentives including clean-up credits, investment credits,
and incentive measures for developers.

Ao~

The Agency partnered with Marion County’s Community Services Department to complete
a Silver Springs CRA Master Plan Update to refine and elaborate on the vision for the
CRA, and identify project tasks and priorities to pursue for the CRA. The Plan Update
supplements and enhances the existing Community Redevelopment Plan, and provides
market related data for the CRA and provides illustrations of potential catalyst
development that may occur throughout the CRA. The Plan Update further identifies
existing and targeted projects to encourage desired development within the CRA while
improving the character and quality of the CRA. This effort was undertaken consistent with
CRP Goal 3.1.1.

B. 3.1.2. Commercial Corridors Revitalization

With the continuing demise of the Silver Springs Park, the SR 40 corridor is

experiencing substantial physical deterioration and economic loss. Recent

reconstruction of Baseline Road (NE 58" Avenue) has improved access into the

corridor. Specific initiatives recommended to enhance the corridor's viability

include:

1. Facade grant/loan programs,

2. Enhanced code enforcement,

3. Streetscape and street lighting upgrades,

4. Development and adoption of signage and urban design guidelines,

5. Review land use and permitting policies to support redevelopment
opportunities,

6. Collaboration with property owners and tenants in establishing marketing,
promotion, and public safety programs,

7. Assistance in land assembly if necessary to meet community objectives.
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The Agency offers a series of grant programs: Fagade & Building Improvement Grant,
Security Improvement Grant, Utility Connection Grant, and approved offering a Sign Grant
within the CRA. These grant programs are undertaken consistent with CRP Goal 3.1.2.

C. 3.2. Infrastructure and Utility Investments

Upgrading infrastructure and expanding utility services was identified as key
amen tlotl a imp :nt. Marl | by the extensir use of septic ks
and privately-owned sewer packi 2 plants, the area's groundwa and nearby
rings are at potential risk for continued degradation. Expansion of the
wastewater system and e creation/upgrade of a stormwater management
system are initiatives that will enhance existing property values and encourage
potential new investment. Specific initiatives supported by the plan include:
1. Collaboration with Marion County’s utility system to expand wastewater
system,
2. Support through financial incentives for individual utility connections to
residences and businesses,
3. _2velopment of an area-wide stormwater management system,
4. ipport the creation of area-wide storm inlets as part of any new road
construction,
5. Support and encourage the establishment of a street lighting district for the
installation of new street lights as part of an overall roadway improvements
program.

The Agency offers a Utility Connection Grant Program for existing and new development
to provide for continued re :velopment and development within the CRA. In 2023-2024,
two new quadraplexes utilized the grant program and  :eived a 50% reimbursement of
capital charges, as enabled by the Utility Connection Grant Program; that grant program
is undertaken consistent with CRP Goal 3.2.

D. 3.3. Environmental Enhancements

A major strength of the area, as identified by the community, was the overall natural

setting and proximity to the Ocala National Forest. Included in this assessment

was the importance of pro  :ting Silver Springs and other surface water tributaries

and lakes. It is the natural setting that defines the area. Specific initiatives that

support the protection of natural environment include;

1. Quality redevelopment of the Silver Springs site and surrounding area,

2. Expansion of the waste water and stormwater systems and reduction in
dependence on septic and private package plants,

3. Development of an enhanced entry feature along SR 40 recognizing the
ecological importance of the area,

4. Collaboration with educational institutions such as University of Florida and
others in developing interactive programs promoting protettion of ecological

resources,
5. Collaboration with tourism industry to promote the uniqueness of the area for
eco-tourism,
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P t #: 2021081797

1) zoning will need the stamped approval site plan from DRC (AR 25607), showing the parking

spaces d setbacks meeting 25' in the front and rear and 8' on the sides. make sure if you

have 2 to 3 bedroom units that you have 2 parking spots available (8 parking spaces) need to
be shown on t major/minor site plan.

2) we will also need a notarized flood disclosure. please contact Zoning for the disclosure
@ 352.438.2675
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THIS PERMIT APPLICATION IS PART OF A DRC PROJECT. ALL ASPECTS OF THE ROAD SURFACING WILL BE
BUILT TO THE PLAN SPECIFICATIONS AS APPROVED BY THE DRC. RESTORATION OF ROW AREAS WILL BE IN
ACCORDANCE WITH THE APPROVED DRC PLAN SPECIFICATIONS.

P. Spearman 8/19/21

*kxkxokk PTNAL INSPECTION HOLD **xx*

A final inspection hold has been placed on this permit subject to a obtaining a final site
inspection from the Growth Services Department to confirm compliance with the Sil' — Springs
Community . levelopment Area chitectural Standards applicable to the site. Please contact
Chris Rison at Growth Services Planning & Zoning at 352-438-2624 to arrange for tl

inspection.
* ok ok ok ok ok Kk ok ok ok

CONCURRENCY: APPROVAL GRANTED FOR A FOUR (4) DWELLING UNIT QUADPLEX. CDR/LAND; 3/30/2022.

TRANSPORTATION IMPACT FEE OF $ 3612.00 IS DUE BEFORE A 201, 213, 214 OR 796
ELECTRICAL INSPECTION CAN BE SCHEDULED. FEES MAY CHANGE IF THE PERMIT DOES NOT REMAIN IN A
VALID STATUS. PLEASE REFER IMPACT FEE QUESTIONS TO KIM HATCHER AT (352)438-2610

911 - POSTING (RES) - Marion County Ordinance #2004-24, requires numbers at least 4" high
and a color that contrasts with the color of your structure. If the structure is 50' or
more from the street, the number shall be additionally affixed to a permanent fixture (not a
mailbox) and visible near the front walk, driveway, or common entrance to said structure.
ALSO PLEASE NOTE: If this permit expires, is voided, or remains in a HOLD status more than
180 days, the address will become void for this project and a new address application will
be required.

911 - ROOF/SINGLE ADDRESS & UNITS #S- THIS ADDRESS REFLECTS THE STRUCTURE AS A WHOLE, OR
"UNDER ROOF - ALL UNITS" - THE UNITS HAVE BEEN ISSUED AS FOLLOWS: UNITS 1, 2, 3 & 4. UNIT
1 IS IN THE NE CORNER, UNIT 2 IS IN THE NW CORNER, UNIT 3 IS IN THE SW CORNER, UNIT 4 IS IN
THE SE CORNER.

For Ins) ions schedule online: https://www.marioncountyfl.org/inspections
or call (352) 438-2400
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Permit #

This is a corner lot and must be reviewed by an ENG ROW Inspector prior to issuance.

**x*x*Notice from the Office of the County Engineer: Driveway apron connection or
right-of-way inspections are required for this permit.

For concrete driveways a driveway apron form up inspection should be scheduled when the
driveway apron is formed and the welded wire is elevated and in place, ready for concrete to
be poured. For asphalt driveways a driveway »ron form up inspection should be scheduled
when the limerock base course is compacted and primed, ready for the asphalt surface to be
placed. Upon satisfactory completion of a form up inspection remaining driveway construction
and right-of-way restoration can commence. Upon completion of all work final driveway or
right-of-way inspections should then be scheduled.

To schedule an inspection, call the Office of the County Engineer's Customer Service Center
at (352) 671-8686. Inspections must be scheduled a minimum of 24 hours in advance.
Unsatisfactory inspection results are subject to re-inspections and additional fees.

Requests to cancel scheduled driveway or right-of-way inspections must be made a minimum of
48 hours in advance. Re-inspection fees may apply for failure to comply.

It is the property owner's responsibility to maintain the driveway apron connection for
safety and proper drainage once installed. *****

ROW 671-8686 8-18-21 HR
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THIS PERMIT APPLICATION IS PART OF A DRC PROJECT. ALL ASPECTS OF THE ROAD SURFACING WILL BE
BUILT TO THE PLAN SPECIFICATIONS AS APPROVED BY THE DRC. RESTORATION OF ROW AREAS WILL BE IN
ACCORDANCE WITH THE APPROVED DRC PLAN SPECIFICATIONS.

P. Spearman 8/19/21

**%k*x% FINAL INSPECTION HOLD *****

A final inspection hold has been placed on this permit subject to a obtaining a final site
inspection from the Growth Services Department to confirm compliance with the Silver Springs
Community Redevelopment Area Architectural Standards applicable to the site. Please contact
Chris Rison at Growth Services Planning & Zoning at 352-438-2624 to arrange for the

inspection.
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CONCURRENCY: APPROVAL GRANTED FOR A FOUR (4) DWELLING UNIT QUADPLEX. CDR/LAND; 3/30/2022.

TRANSPORTATION IMPACT FEE OF $ 3612.00 IS DUE BEFORE A 201, 213, 214 OR 796
ELECTRICAL INSPECTION CAN BE SCHEDULED. FEES MAY CHANGE IF THE PERMIT DOES NOT REMAIN IN A
VALID STATUS. PLEASE REFER IMPACT FEE QUESTIONS TO KIM HATCHER AT (352)438-2610

911 - POSTING (RES) - Marion County Ordinance #2004-24, requires numbers at least 4" high
and a color that contrasts with the color of your structure. If the structure is 50' or
more from the street, the number shall be additionally affixed to a permanent fixture (not a
mailbox) and visible near the front walk, driveway, or common entrance to said structure.
ALSO PLEASE NOTE: If this permit expires, is voided, or remains in a HOLD status more than
180 days, the address will become void for this project and a new address application will
be required.

911 - ROOF/SINGLE ADDRESS & UNITS #S- THIS ADDRESS REFLECTS THE STRUCTURE AS A WHOLE, OR
"UNDER ROOF - ALL UNITS" - THE UNITS HAVE BEEN ISSUED AS FOLLOWS: OUNITS 1, 2, 3 & 4. UNIT
1 IS IN THE SW CORNER, UNIT 2 IS IN THE SE CORNER, UNIT 3 IS IN THE NE CORNER, UNIT 4 IS IN
THE NW CORNER.

For Inspections schedule online: https://www.marioncount .org/i ictio
or call (352) 438-2400
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