Marion County
Board of County Commissioners

MODIFICATION OF AGREEMENT
WITH MARION COUNTY (“COUNTY?”)

AGREEMENT NUMBER/TITLE 18SS-072-CA-01 First Watch SOIUtiOﬂS, Inc.

MODIFICATION NUMBER: 1 MODIFICATION EFFECTIVE DATE: June 16, 2026

DESCRIPTION OF MODIFICATION:

1. This Modification to the Agreement adds ESO Electronic Patient Care Reporting (ePCR) Data Connection
and First Pass Quality Assurance Module per the scope and 3-year fee schedule of the attached System
Enhancement Quote - Exhibit A.

2. Agreement is subject to the Marion County Standard Additional Terms and Conditions set forth in
18SS-072 executed by both parties, dated January 16, 2018.

3. All provisions of the Agreement not specifically modified herein shall remain in full force and effect.

NOTE! All provisions of the Agreement not specifically modified herein shall remain in full force and effect.

ISSUED BY: Marion County Board of County Commissioners PCA/BUYER: MELISSA MASTERS
Procurement Services
2631 SE Third St.
Ocala, FL 34471 PHONE: 352-671-8640

E-MAIL: Mmelissa.masters@marionfl.org

CONTRACTOR NAME: FirstWatch Solutions, Inc.
ADDRESS: 2035 Corte Del Nogal, Suite 101, Carlsbad, California 92011

ATTN: Phil Davis | pdavis@firstwatch.net

INSTRUCTIONS: Please sign Signature Block showing acceptance of the above written modification and return
thisform to Procurement Services within five (5) days after receipt. Once fully executed, a copy of this modification
will be returned to you to be attached to the original agreement.

MARION COUNTY, A POLITICAL SUBDIVISION OF THE FOR USE AND RELIANCE OF MARION COUNTY ONLY,
STATE OF FLORIDA APPROVED AS TO FORM AND LEGAL SUFFICIENCY
CARL ZALAK, 111 DATE MATTHEW G. MINTER
CHAIRMAN MARION COUNTY ATTORNEY

ATTEST: COMPANY NAME:

FirstWatch Solutions, Inc.

GREGORY C. HARRELL DATE
MARION COUNTY CLERK OF THE COURT

BY: DATE

PRINTED NAME

ITS:
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FirstWatch Solutions, Inc. EXhibit A

2035 Corte Del Nogal, Suite 101 System Enhancement
Carlsbad, California 92011 USA Quote

Phone: 760-943-9123 Fax: 760-268-0922

Atten: Phil Davis, Regional Manager (727.432.2312)

Customer Information: Quote Information:
Name: James Davis, Division Chief Date: 5/28/2026
Organization: Marion County Fire Rescue Expiration Date: 11/24/2026
Address:
City, ST Zip:
Phone: -

Email: James.Davis@marionfl.org

Qty | Description | Unit Price | Item Total
Data Source 2 (DS2) - ESO ePCR
1 (DS2) System License - ePCR (Previously Licensed) $0.00 $0.00
1 (DS2) Annual Support & Maintenance (Restart from previous ASM +3%) $8,393.07 $8,393.07
1 (DS2) Project Management $1,000.00 $1,000.00
Sub-total $9,393.07
FirstPass Clinical Ql Module (FP)
1 FirstPass Module - Standard (Previously Licensed) $0.00 $0.00
1 FirstPass Module Annual Support & Maintenance (Restart from previous ASM +3%) $5,311.14 $5,311.14
1 FirstPass - Project Management $1,000.00 $1,000.00
_ Sub-total $6,311.14
Total of Items Above (in USD) $15,704.21

Payment of All Year One Fees
System Enhancement (Payment of All Year One Fees) - Total: | $15,704.21 |

Estimated Annual Support & Maintenance beyond Year 1

Estimated Annual Support & Maintenance for Year 2 (based on a 5% annual increase): $14,389.42

Estimated Annual Support & Maintenance for Year 3 (based on a 5% annual increase): $15,108.89

Important Project Notes

NOTE: If Customer's data from CAD, ePCR, RMS (or other system(s)) is to be provided to FirstWatch via another Vendors Hosted Environment, fees payable to that Vendor
(not reflected/included in this project quote) may be required. FirstWatch recommends that the Customer learn about options and costs associated with their Hosted Vendors
approach & process - as fees will likely be required by Vendor to establish data feed/connection into FirstWatch.

If customer plans to switch Vendor for CAD, ePCR or RMS (other data system) from existing data interface feeding into FirstWatch, in addition to the Data Source Interface fee
of $7,500, additional work & fees will be required to convert specialized system enhancement modules such as FirstPass, OCU as well as Complex Triggers & Customized
Reports, all of which can be Price upon Request (in advance). Also; when Customer selects a new Vendor (for CAD, ePCR or RMS (other data system)), FirstWatch highly
recommends a minimum of 90-day advanced notice so as to provide quote for work required, as well as to allow FirstWatch enough lead time to plan conversion work prior to
new system cut-over. Additional Details about Proposed Project and Data Source Interfaces and Changes are outlined on Page 2. All Fees Quoted are in US Dollars (USD).

Thank you for the opportunity to present this quote.

To authorize FirstWatch to proceed with proposed enhancements, please send PO or signed copy (all pages) back to:
Fax - Sales @ (760) 268-0922 or Email - pdavis@firstwatch.net

Accepted:

Title:
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