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EAR Purpose

Evaluation & Appraisal Reports 

(EAR) are required by state statute at 

least every seven (7) years

The last EAR completed by Marion 

County took place in 2018
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The purpose of an EAR is to:

- Determine if there is a need to amend

the comprehensive plan to reflect

changes in state requirements since the

last time the comprehensive plan was

updated

- Determine if updates are needed based

on changes to local conditions

2024 Timeline
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APR 
2024

MAY 
2024

JUN 
2024

JUL 
2024

AUG 2024 SEP 
2024

OCT 2024 NOV 2024 DEC 2024 JAN 
2025

Current Plan Analysis

Kickoff & 
Data 

Collection

Workshops with the Board and Draft of the EAR

Final EAR Report 
Compiled

Data Analysis & PSA Study

Public Workshops

Survey close



Engagement Opportunities
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SOCIAL 
MEDIA

ONLINE 
SURVEY

MUNICIPALITIES AND 
AGENCIES WORKSHOP

STATE OF THE COUNTY 
WORKSHOP

TIMBER RIDGE 
MEDICAL CENTER 

WORKSHOP

SPARR 
UNITED 

METHODIST 
CHURCH 

WORKSHOP
FREEDOM LIBRARY 

WORKSHOP

COUNTY 
DEPARTMENTS 

WORKSHOP

NON-PROFIT 
COMMUNITY 
WORKSHOP 

BUSINESS AND DEVELOPMENT 
COMMUNITY WORKSHOP

BOARD OF COUNTY 
COMMISSIONERS 

WORKSHOP

STAFF 
WORKSHOP

GOLDEN 
HILLS 

WORKSHOP

Engagement Structure
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BOARD 
WORKSHOPS

COMMUNITY 
WORKSHOPS

• 7 in-person
workshops to date

• 2 additional
scheduled

• 8 in-person
workshops to date

• 2 in-person
stakeholder meetings

Survey shared on socials, poster boards, QR codes and 
commission meetings



BCC Workshop Summary
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June 11th Workshop:

• Overview and input on the EAR process

• SWOT analysis on comprehensive plan topics as they relate 

to the County

September 12th Workshop:

• Conservation and Recreation & Open Space Elements 

discussed, FLU Element discussion started

• Planning framework and FLU designations

• The UGB, Buffers and Step downs were top focus / need to 

follow up

October 1st Workshop

• FLU Element continued

• Densities and Land uses were top focus / need for follow up

October 29th Workshop

• Environ. sensitive areas, UGB, PSAs. Farmland preservation 

areas discussed

• Urban vs rural inside vs outside UGB and PSA identification top 

focus / need for follow up

November 7th Workshop

• Comp. plan, zoning changes, public facilities & services, AOZ, 

ESOZ, Protect agricultural, equestrian, and rural

• Modifications largely OK, need to make sure AOZ and ESOZ are 

contained in LDC. Focus on buffers

December 9th Workshop

• Protection of natural & historic resources, Transfer of rights,

Pre-existing uses, Structures, & vested rights, Infill & 

redevelopment, RGAC, Innovative planning strategies

• Transfer of Rights need for follow up

BCC Workshop Summary
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January 9th Workshop:

• Brief Transportation LOS Discussion

• BOCC would like examples of real life LOS

• Need a definition for Compact Development

• Need to investigate interconnectivity requirements

Bring Back Topics:
• Data Centers
• Economic Element



Final Survey Results
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The online survey was 
created by Kimley

Horn utilizing Survey123.

Launched on May 31st, 2024
Closed on January 2nd, 2025

*No demographic or location data was collected
from respondents.

IN TOTAL, THERE HAVE BEEN

668
ONLINE SURVEY PARTICIPANTS*

Top Answers:
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When you think about the future of Marion County, what excites you the most?



Top Answers:
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When you think about the future of Marion County, what concerns you the most?

Community Quotes
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- “There should be more mixed-
use properties and more
innovative development.” 

- “We need more recreational
activities.”

- “We need to protect open
space, limit development. Use 
existing retail buildings and not 

let them sit empty.”

- “Work on encouraging low-cost
housing options.”

- “It is essential the future
growth takes into consideration 

the needs of maintaining the 
open spaces and natural 

environment”

- “Sustainable growth that
includes easy to access

amenities for existing 
residents.”

- “Please balance our growth
with quality of life.”

- “I'd like to see our Rural
areas stay rural.…Growth is 

good but too much or 
inappropriately placed will 

destroy the reasons everyone 
wants to come to Marion 

County.”

- “Marion County needs to bring
up the roads and infrastructure.”

- “I would love to see M.C focus and
expand more on conservation of the

forest and wildlife.”



Final Survey Results
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Green 
Spaces

Recreational 
Amenities

Art & 
Entertainment

Retail & 
Dining

Mass 
Transit

Housing

Planned Service Area (PSA) 
Prioritized Elements

1.8
1.7

2.0

2.1

2.4

2.7

1
Lowest
Priority

3
Highest
Priority

Final Survey Results
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71%

14%

10%

4% 1%

Residential Preference

Large-lot single family

Mixed-use residential

Compact single family

Townhomes

Apartment Complex

39%

31%

14%

6%

5%
5%

Parks Preference

Passive park space

Neighborhood parks

Large regional parks

Splash Park

Dog park

Pocket Parks



Public Engagement Trends

EAR Survey Results and Recommendations 15

1. Promote sustainable and strategic growth

2. Enhance transportation infrastructure and connectivity

3. Preserve and enhance rural and natural landscapes

Next Steps
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Update the 
Comprehensive 
Plan based on 

Targeted 
Workshops

Targeted 
Workshops with 

BCC 

Feb-Jun 2025

Send the EAR 
Letter February 

1st, 2025

Update the 
Matrices with all 
the comments 

received in 
January



Q&A
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Question and / or comments?


