
Marion County
Board of County Commissioners 

Workshop

Meeting Agenda

McPherson Governmental 
Campus Auditorium

Monday, January 26, 2026 9:00 AM

Budget Strategic Planning Workshop

INTRODUCTION OF WORKSHOP BY CHAIRMAN CARL ZALAK III

PLEDGE OF ALLEGIANCE

ROLL CALL

WORKSHOP PRESENTATION

1. Constitutional Officers

2. Introduction - Mounir Bouyounes, PE, County Administrator

3. Financial Projection Update - Audrey Fowler, Budget Director

4. Fleet Facility Cost Allocation - Angel Roussel, PE, Assistant County 
Administrator

5. Office of the County Engineer Projects Funding Update - Steven Cohoon, 
PE, County Engineer

6. Facilities Management Capital Projects - Jared Goodspeed, Facilities 
Management Director

BOARD DISCUSSION AND CLOSING COMMENTS
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