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OUTLINE FOR TODAY:

Project Initiatives

Description and Discussion of Each Project
Approach to Execution

Opportunities

Summary of action items




PROJECT INITIATIVES

Broadband Feasibility (§500k)

Extension of water services in the vicinity of the state fire college
(83.5MM)

General Water Line Extension program ($5MM)

Marion Oaks Water Service (510MM)

Silver Springs Shores Water and Sewer Service (Scalable $30MM-
$60MM)

$500k - Perform

Feasibility Analysis BROA D BA N D
Study for our entire
community

Any unused funds
from the study to be
used in “low hanging
fruit” identified in it




: XTENSION OF WATER
o B SERVICES IN THE
VICINITY OF THE
STATE FIRE COLLEGE
AND NORTH MARION
MIDDLE SCHOOL

Seg2-~238751 [

Approximately 50,000 linear feet (9.5 Miles)
Approximately $7.0 MM

* Current Conditions:

= 400’ line extensions (waivers)
* Backlog
* Economies of Scale

= Staff Workload

GENERAL WATER MAIN
EXTENSION PROGRAM Proposed Program:

- Set Aside $5MM until 6/30/24

* Establish Resolution of how the funds are
to be used and who’s eligible (first come

first serve until funds are depleted)

* Funding not used to be reassigned to

other projects




MARION OAKS WATER SERVICE:

1. STOMM TO COMPLETE
WATER MAINS NORTH AND EAST
OF 484

2. OPPORTUNITY #1:
ESTABLISH REVOLVING FUND BY
ESTABLISHING A SURCHARGE
TO BENEFITTED PARCELS

SILVER SPRINGS SHORES . § —
WATER AND SEWER ~ \ ..

' | Phase 2

SERVICES e

SCALABLE
EACH PHASE =+/- 500 U

500 U = +/- $15MM

OPPORTUNITY #2:
MATCHING GRANTS




APPROA(H TO [ County Staff }
EXECUTION (v or aen |

RFQ for ARPA

Consultant
-
RFQ for

} DEADLINES: Program [ reafor |
1. “OBLIGATE” FUNDS BY - R
] 2/3 ] /24 RFP — Design,/Build J [ RFP — Design,/Build J (" General Water )

-
2 . S P EN D F U N DS BY Mcr.ilozgzlgsc:NM State Fire College WM Lin:ri);flznr:ion

1 Contract
] 2/3 ] /26 Multiple RFPs — Design/Build Community
Silver Springs Shores Funding

Woater and Sewer \ Requests )
Scalable — Each Package +/- 500 u
2-4 Contracts !

OPPORTUNITIES:

1. Establish a Revolving Fund (new construction)

Surcharge Water $2,500 for benefitting lots
Surcharge Sewer $5,500 for benefitting lots

2. Matching Grant Opportunities
State/FDEP — $500MM?
SJRWMD - $116MM?
SWFWMD -?




SUMMARY OF ACTION
ITEMS BY 12/31/21:

Establish program for line extensions
e Establish revolving fund program
* Program Manager Award — RFQ
* ARPA Funds Consultant Award - RFQ

* Publish RFP’s for Design/Build
Packages

*  Publish RFP for Broadband

*  Apply for additional grants
¢ Update to the BOCC by EQY 2021




