
Marion County
Tourist Development Council

Meeting Agenda

Tourist Development Conference 
Room

Thursday, January 15, 2026 9:00 AM

Microsoft Teams: 
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzJkZDhhNzctZTM1OC00Yjc
yLTgxMjktMGI5MDVjZWM3Yjkz%40thread.v2/0?
context=%7b%22Tid%22%3a%2225a1914d-7aca-40d5-91d5-cd84a5137a31%22%2c%22
Oid%22%3a%228b5f45ba-a0b4-4a92-af98-109ad26934b1%22%7d

Meeting ID: 220 092 263 328 94

Password: Ak3cU2Se

Phone Number: +1 321-245-5074,,650969160#

Phone Conference ID: 650 969 160#
MEMBERS OF THE PUBLIC ARE ADVISED THAT THIS MEETING/HEARING IS A PUBLIC 
PROCEEDING, AND THE CLERK TO THE BOARD IS MAKING AN AUDIO RECORDING 
OF THE PROCEEDINGS, AND ALL STATEMENTS MADE DURING THE PROCEEDINGS, 
WHICH RECORDING WILL BE A PUBLIC RECORD, SUBJECT TO DISCLOSURE UNDER 
THE PUBLIC RECORDS LAW OF FLORIDA. BE AWARE, HOWEVER, THAT THE AUDIO 
RECORDING MAY NOT SATISFY THE REQUIREMENT FOR A VERBATIM TRANSCRIPT 
OF THE PROCEEDINGS, DESCRIBED IN THE NOTICE OF THIS MEETING, IN THE 
EVENT YOU DESIRE TO APPEAL ANY DECISION ADOPTED IN THIS PROCEEDING.

1. Roll Call

2. Meeting Materials

2.1 Meeting Materials

3. Motion: Approval of Minutes

3.1 Motion: Approval of Minutes

4. Motion: Acknowledgement of Financials

4.1 Acknowledgement of Financials

5. Report from Chair

5.1 Introduction of Incoming TDC Member, Commissioner Michelle Stone

5.2 Introduction of Incoming TDC Member, Doug Cone
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Tourist Development Council Meeting Agenda January 15, 2026

5.3 PRESENTATION: Tourist Development Tax Collections, Marion County 
Deputy Tax Collector, Tammy McCann

6. Funding Requests

6.1 Fiscal Year 2026 Event Allocations

6.2 MOTION: HITS Ocala Spring Premier 1 (Room Night Generating) 
(Requested Funding - $5,000)

6.3 MOTION: HITS Ocala Spring Classic II & Classic III (Room Night Generating) 
(Requested Funding - $12,500)

6.4 MOTION: Appleton Museum of Arts (Arts and Cultural Destination 
Enhancement Funding Program) (Requested Funding - $10,000)

6.5 MOTION: Marion Cultural Alliance (Arts and Cultural Destination 
Enhancement Funding Program) (Requested Funding - $10,000)

6.6 MOTION: Ocala Civic Theatre (Arts and Cultural Destination Enhancement 
Funding Program) (Requested Funding - $7,500)

6.7 MOTION: Reilly Arts Center (Arts and Cultural Destination Enhancement 
Funding Program) (Requested Funding - $10,000)

7. Staff Updates

7.1 PRESENTATION: Annual Economic Impact/Visitor Tracking Report - Fiscal 
Year 2024-2025 Data

7.2 Sales Update

7.3 Marketing and Communications Update

7.4 TDT Collections/STR and Key Data Update

7.5 TDC Events Calendar

7.6 Ocala/Marion County Tourism Annual Meeting Recap

7.7 Florida Sports Day at the Capitol

7.8 Florida Tourism Day

7.9 Marion County Day at the Capitol

8. Notation for Record

8.1 Sales Report

8.2 TDC Attendance Report

9. Old Business
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Tourist Development Council Meeting Agenda January 15, 2026

9.1 Wings Over Ocala Airshow Update - John Cowman, Owner/Promoter

10. New Business

11. Public Comment
If you would like to address the council during public comment you may submit 
your comments in advance to visit@marionfl.org by Tuesday, January 13, 2026 at 
5:00 PM.

The next Tourist Development Council Meeting will be held on February 15, 2026 
at 9:00 AM.
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Marion County 
Board of County Commissioners 
———————————————————————————— 
Visitors and Convention Bureau 
 
109 W Silver Springs Blvd. 
Ocala, FL 34475 
Phone: 352-438-2800 
Fax: 352-438-2801 

CONFLICT OF INTEREST STATEMENT 
 
All members of the Tourist Development Council (TDC), including general members and 
the Board of Directors, shall comply with applicable Florida law in their dealings with the 
TDC. In addition, all members shall declare any and all conflicts of interest and refrain 
from voting on any issue involving such conflicts.  
 
Under Section. 112.3143, Fla. Stat. (2012) Voting conflicts. –  
(1) As used in this section: 
(a) “Public officer” includes any person elected or appointed to hold office in any 
agency, including any person serving on an advisory board.     
. . . 
        (3)(a)  No county, . . . or other local public officer shall vote in an official capacity 
upon any measure which would inure to his or her special private gain or loss; which he or 
she knows would inure to the special private gain or loss of any principal by whom he or 
she is retained or to the parent organization or subsidiary of a corporate principal by which 
he or she is retained, . . . or which he or she knows would inure to the special private gain 
or loss or a relative or business associate of the public officer.  Such public officer shall, 
prior to the vote being taken, publicly state to the assembly the nature of the officer’s 
interest in the matter from which he or she is abstaining from voting, and, within 15 days 
after the vote occurs, disclose the nature of his or her interest as a public record in a 
memorandum filed with the person responsible for recording the minutes of the meeting, 
who shall incorporate the memorandum in the minutes.    
    Under subsection (4), an appointed public officer shall not participate in any matter 
which would inure to the officer’s special private gain or loss (and those other persons and 
entities listed above), without first disclosing the nature of his or her interest in the matter.     
Under (4)(a), this disclosure is a written memorandum filed with the person keeping the 
minutes before the meeting in which the matter will be discussed or voted on.     
“Participate” does not mean “vote” – it means “any attempt to influence the decision by 
written or oral communication, whether made by the officer or at the officer’s direction.”    
See (4)(c).       That is, you cannot “participate” in the discussion of the matter unless you 
comply with the requirements of the statute.    But, even if you comply with these 
requirements to “participate,” you still cannot vote if you have a conflict.     
. 
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Select Year:   2025  Go

The 2025 Florida Statutes

Title XI
COUNTY ORGANIZATION AND INTERGOVERNMENTAL

RELATIONS

Chapter 125
COUNTY

GOVERNMENT

View Entire
Chapter

125.0104  Tourist development tax; procedure for levying; authorized uses; referendum; enforcement.—
(1)  SHORT TITLE.—This section shall be known and may be cited as the “Local Option Tourist Development Act.”
(2)  APPLICATION; DEFINITIONS.—
(a)  Application.—The provisions contained in chapter 212 apply to the administration of any tax levied pursuant

to this section.
(b)  Definitions.—For purposes of this section:
1.  “Promotion” means marketing or advertising designed to increase tourist-related business activities.
2.  “Tourist” means a person who participates in trade or recreation activities outside the county of his or her

permanent residence or who rents or leases transient accommodations as described in paragraph (3)(a).
3.  “Retained spring training franchise” means a spring training franchise that had a location in this state on or

before December 31, 1998, and that has continuously remained at that location for at least the 10 years preceding
that date.

(3)  TAXABLE PRIVILEGES; EXEMPTIONS; LEVY; RATE.—
(a)1.  It is declared to be the intent of the Legislature that every person who rents, leases, or lets for

consideration any living quarters or accommodations in any hotel, apartment hotel, motel, resort motel,
apartment, apartment motel, roominghouse, mobile home park, recreational vehicle park, condominium, or
timeshare resort for a term of 6 months or less is exercising a privilege which is subject to taxation under this
section, unless such person rents, leases, or lets for consideration any living quarters or accommodations which are
exempt according to the provisions of chapter 212.

2.a.  Tax shall be due on the consideration paid for occupancy in the county pursuant to a regulated short-term
product, as defined in s. 721.05, or occupancy in the county pursuant to a product that would be deemed a
regulated short-term product if the agreement to purchase the short-term right were executed in this state. Such
tax shall be collected on the last day of occupancy within the county unless such consideration is applied to the
purchase of a timeshare estate. The occupancy of an accommodation of a timeshare resort pursuant to a timeshare
plan, a multisite timeshare plan, or an exchange transaction in an exchange program, as defined in s. 721.05, by
the owner of a timeshare interest or such owner’s guest, which guest is not paying monetary consideration to the
owner or to a third party for the benefit of the owner, is not a privilege subject to taxation under this section. A
membership or transaction fee paid by a timeshare owner that does not provide the timeshare owner with the right
to occupy any specific timeshare unit but merely provides the timeshare owner with the opportunity to exchange a
timeshare interest through an exchange program is a service charge and not subject to taxation under this section.

b.  Consideration paid for the purchase of a timeshare license in a timeshare plan, as defined in s. 721.05, is
rent subject to taxation under this section.

(b)  Subject to the provisions of this section, any county in this state may levy and impose a tourist development
tax on the exercise within its boundaries of the taxable privilege described in paragraph (a), except that there shall
be no additional levy under this section in any cities or towns presently imposing a municipal resort tax as
authorized under chapter 67-930, Laws of Florida, and this section shall not in any way affect the powers and
existence of any tourist development authority created pursuant to chapter 67-930, Laws of Florida. No county
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authorized to levy a convention development tax pursuant to s. 212.0305, or to s. 8 of chapter 84-324, Laws of
Florida, shall be allowed to levy more than the 2-percent tax authorized by this section. A county may elect to levy
and impose the tourist development tax in a subcounty special district of the county. However, if a county so elects
to levy and impose the tax on a subcounty special district basis, the district shall embrace all or a significant
contiguous portion of the county, and the county shall assist the Department of Revenue in identifying the rental
units subject to tax in the district.

(c)  The tourist development tax shall be levied, imposed, and set by the governing board of the county at a
rate of 1 percent or 2 percent of each dollar and major fraction of each dollar of the total consideration charged
for such lease or rental. When receipt of consideration is by way of property other than money, the tax shall be
levied and imposed on the fair market value of such nonmonetary consideration.

(d)  In addition to any 1-percent or 2-percent tax imposed under paragraph (c), the governing board of the
county may levy, impose, and set an additional 1 percent of each dollar above the tax rate set under paragraph (c)
for the purposes set forth in subsection (5) by referendum of the registered electors within the county or subcounty
special district pursuant to subsection (6). A county may not levy, impose, and set the tax authorized under this
paragraph unless the county has imposed the 1-percent or 2-percent tax authorized under paragraph (c) for a
minimum of 3 years before the effective date of the levy and imposition of the tax authorized by this paragraph.
Revenues raised by the additional tax authorized under this paragraph may not be used for debt service on or
refinancing of existing facilities as specified in subparagraph (5)(a)1. unless approved by referendum pursuant to
subsection (6). If the 1-percent or 2-percent tax authorized in paragraph (c) is levied within a subcounty special
taxing district, the additional tax authorized in this paragraph shall only be levied therein. The provisions of
paragraphs (4)(a)-(d) shall not apply to the adoption of the additional tax authorized in this paragraph. The
effective date of the levy and imposition of the tax authorized under this paragraph is the first day of the second
month following approval of the ordinance by referendum or the first day of any subsequent month specified in the
ordinance. A certified copy of such ordinance shall be furnished by the county to the Department of Revenue within
10 days after approval of such ordinance.

(e)  The tourist development tax shall be in addition to any other tax imposed pursuant to chapter 212 and in
addition to all other taxes and fees and the consideration for the rental or lease.

(f)  The tourist development tax shall be charged by the person receiving the consideration for the lease or
rental, and it shall be collected from the lessee, tenant, or customer at the time of payment of the consideration
for such lease or rental.

(g)  The person receiving the consideration for such rental or lease shall receive, account for, and remit the tax
to the Department of Revenue at the time and in the manner provided for persons who collect and remit taxes
under s. 212.03. The same duties and privileges imposed by chapter 212 upon dealers in tangible property,
respecting the collection and remission of tax; the making of returns; the keeping of books, records, and accounts;
and compliance with the rules of the Department of Revenue in the administration of that chapter shall apply to
and be binding upon all persons who are subject to the provisions of this section. However, the Department of
Revenue may authorize a quarterly return and payment when the tax remitted by the dealer for the preceding
quarter did not exceed $25.

(h)  The Department of Revenue shall keep records showing the amount of taxes collected, which records shall
also include records disclosing the amount of taxes collected for and from each county in which the tax authorized
by this section is applicable. These records shall be open for inspection during the regular office hours of the
Department of Revenue, subject to the provisions of s. 213.053.

(i)  Collections received by the Department of Revenue from the tax, less costs of administration of this section,
shall be paid and returned monthly to the county which imposed the tax, for use by the county in accordance with
the provisions of this section. They shall be placed in the county tourist development trust fund of the respective
county, which shall be established by each county as a condition precedent to receipt of such funds.

(j)  The Department of Revenue is authorized to employ persons and incur other expenses for which funds are
appropriated by the Legislature.
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(k)  The Department of Revenue shall promulgate such rules and shall prescribe and publish such forms as may
be necessary to effectuate the purposes of this section.

(l)  In addition to any other tax which is imposed pursuant to this section, a county may impose up to an
additional 1-percent tax on the exercise of the privilege described in paragraph (a) by ordinance approved by
referendum pursuant to subsection (6) to:

1.  Pay the debt service on bonds issued to finance the construction, reconstruction, or renovation of a
professional sports franchise facility, or the acquisition, construction, reconstruction, or renovation of a retained
spring training franchise facility, either publicly owned and operated, or publicly owned and operated by the owner
of a professional sports franchise or other lessee with sufficient expertise or financial capability to operate such
facility, and to pay the planning and design costs incurred prior to the issuance of such bonds.

2.  Pay the debt service on bonds issued to finance the construction, reconstruction, or renovation of a
convention center, and to pay the planning and design costs incurred prior to the issuance of such bonds.

3.  Pay the operation and maintenance costs of a convention center for a period of up to 10 years. Only counties
that have elected to levy the tax for the purposes authorized in subparagraph 2. may use the tax for the purposes
enumerated in this subparagraph. Any county that elects to levy the tax for the purposes authorized in
subparagraph 2. after July 1, 2000, may use the proceeds of the tax to pay the operation and maintenance costs of
a convention center for the life of the bonds.

4.  Promote and advertise tourism in the State of Florida and nationally and internationally; however, if tax
revenues are expended for an activity, service, venue, or event, the activity, service, venue, or event shall have as
one of its main purposes the attraction of tourists as evidenced by the promotion of the activity, service, venue, or
event to tourists.

The provision of paragraph (b) which prohibits any county authorized to levy a convention development tax
pursuant to s. 212.0305 from levying more than the 2-percent tax authorized by this section, and the provisions of
paragraphs (4)(a)-(d), shall not apply to the additional tax authorized in this paragraph. The effective date of the
levy and imposition of the tax authorized under this paragraph is the first day of the second month following
approval of the ordinance by referendum or the first day of any subsequent month specified in the ordinance. A
certified copy of such ordinance shall be furnished by the county to the Department of Revenue within 10 days
after approval of such ordinance.

(m)1.  In addition to any other tax which is imposed pursuant to this section, a high tourism impact county may
impose an additional 1-percent tax on the exercise of the privilege described in paragraph (a) by ordinance
approved by referendum pursuant to subsection (6). The tax revenues received pursuant to this paragraph shall be
used for one or more of the authorized uses pursuant to subsection (5).

2.  A county is considered to be a high tourism impact county after the Department of Revenue has certified to
such county that the sales subject to the tax levied pursuant to this section exceeded $600 million during the
previous calendar year, or were at least 18 percent of the county’s total taxable sales under chapter 212 where the
sales subject to the tax levied pursuant to this section were a minimum of $200 million, except that no county
authorized to levy a convention development tax pursuant to s. 212.0305 shall be considered a high tourism impact
county. Once a county qualifies as a high tourism impact county, it shall retain this designation for the period the
tax is levied pursuant to this paragraph.

3.  The provisions of paragraphs (4)(a)-(d) shall not apply to the adoption of the additional tax authorized in this
paragraph. The effective date of the levy and imposition of the tax authorized under this paragraph is the first day
of the second month following approval of the ordinance by referendum or the first day of any subsequent month
specified in the ordinance. A certified copy of such ordinance shall be furnished by the county to the Department of
Revenue within 10 days after approval of such ordinance.

(n)  In addition to any other tax that is imposed under this section, a county that has imposed the tax under
paragraph (l) may impose an additional tax that is no greater than 1 percent on the exercise of the privilege
described in paragraph (a) by ordinance approved by referendum pursuant to subsection (6) to:

1.  Pay the debt service on bonds issued to finance:
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a.  The construction, reconstruction, or renovation of a facility either publicly owned and operated, or publicly
owned and operated by the owner of a professional sports franchise or other lessee with sufficient expertise or
financial capability to operate such facility, and to pay the planning and design costs incurred prior to the issuance
of such bonds for a new professional sports franchise as defined in s. 288.1162.

b.  The acquisition, construction, reconstruction, or renovation of a facility either publicly owned and operated,
or publicly owned and operated by the owner of a professional sports franchise or other lessee with sufficient
expertise or financial capability to operate such facility, and to pay the planning and design costs incurred prior to
the issuance of such bonds for a retained spring training franchise.

2.  Promote and advertise tourism in the State of Florida and nationally and internationally; however, if tax
revenues are expended for an activity, service, venue, or event, the activity, service, venue, or event shall have as
one of its main purposes the attraction of tourists as evidenced by the promotion of the activity, service, venue, or
event to tourists.

A county that imposes the tax authorized in this paragraph may not expend any ad valorem tax revenues for the
acquisition, construction, reconstruction, or renovation of a facility for which tax revenues are used pursuant to
subparagraph 1. The provision of paragraph (b) which prohibits any county authorized to levy a convention
development tax pursuant to s. 212.0305 from levying more than the 2-percent tax authorized by this section shall
not apply to the additional tax authorized by this paragraph in counties which levy convention development taxes
pursuant to s. 212.0305(4)(a). Subsection (4) does not apply to the adoption of the additional tax authorized in this
paragraph. The effective date of the levy and imposition of the tax authorized under this paragraph is the first day
of the second month following approval of the ordinance by referendum or the first day of any subsequent month
specified in the ordinance. A certified copy of such ordinance shall be furnished by the county to the Department of
Revenue within 10 days after approval of the ordinance.

(4)  ORDINANCE LEVY TAX; PROCEDURE.—
(a)  The tourist development tax shall be levied and imposed pursuant to an ordinance containing the county

tourist development plan prescribed under paragraph (c), enacted by the governing board of the county. The
ordinance levying and imposing the tourist development tax shall not be effective unless the electors of the county
or the electors in the subcounty special district in which the tax is to be levied approve the ordinance authorizing
the levy and imposition of the tax, in accordance with subsection (6). The effective date of the levy and imposition
of the tax is the first day of the second month following approval of the ordinance by referendum or the first day of
any subsequent month specified in the ordinance. A certified copy of the ordinance shall be furnished by the county
to the Department of Revenue within 10 days after approval of such ordinance. The governing authority of any
county levying such tax shall notify the department, within 10 days after approval of the ordinance by referendum,
of the time period during which the tax will be levied.

(b)  At least 60 days before the enactment or renewal of the ordinance levying the tax, the governing board of
the county shall adopt a resolution establishing and appointing the members of the county tourist development
council, as prescribed in paragraph (e), and indicating the intention of the county to consider the enactment or
renewal of an ordinance levying and imposing the tourist development tax.

(c)  Before a referendum to enact or renew the ordinance levying and imposing the tax, the county tourist
development council shall prepare and submit to the governing board of the county for its approval a plan for
tourist development. The plan shall set forth the anticipated net tourist development tax revenue to be derived by
the county for the 24 months following the levy of the tax; the tax district in which the enactment or renewal of
the ordinance levying and imposing the tourist development tax is proposed; and a list, in the order of priority, of
the proposed uses of the tax revenue by specific project or special use as the same are authorized under subsection
(5). The plan shall include the approximate cost or expense allocation for each specific project or special use.

(d)  The governing board of the county shall adopt the county plan for tourist development as part of the
ordinance levying the tax. After enactment or renewal of the ordinance levying and imposing the tax, the plan for
tourist development may not be substantially amended except by ordinance enacted by an affirmative vote of a
majority plus one additional member of the governing board.
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(e)  The governing board of each county which levies and imposes a tourist development tax under this section
shall appoint an advisory council to be known as the “  (name of county)   Tourist Development Council.” The council
shall be established by ordinance and composed of nine members who shall be appointed by the governing board.
The chair of the governing board of the county or any other member of the governing board as designated by the
chair shall serve on the council. Two members of the council shall be elected municipal officials, at least one of
whom shall be from the most populous municipality in the county or subcounty special taxing district in which the
tax is levied. Six members of the council shall be persons who are involved in the tourist industry and who have
demonstrated an interest in tourist development, of which members, not less than three nor more than four shall
be owners or operators of motels, hotels, recreational vehicle parks, or other tourist accommodations in the county
and subject to the tax. All members of the council shall be electors of the county. The governing board of the
county shall have the option of designating the chair of the council or allowing the council to elect a chair. The
chair shall be appointed or elected annually and may be reelected or reappointed. The members of the council
shall serve for staggered terms of 4 years. The terms of office of the original members shall be prescribed in the
resolution required under paragraph (b). The council shall meet at least once each quarter and, from time to time,
shall make recommendations to the county governing board for the effective operation of the special projects or
for uses of the tourist development tax revenue and perform such other duties as may be prescribed by county
ordinance or resolution. The council shall continuously review expenditures of revenues from the tourist
development trust fund and shall receive, at least quarterly, expenditure reports from the county governing board
or its designee. Expenditures which the council believes to be unauthorized shall be reported to the county
governing board and the Department of Revenue. The governing board and the department shall review the findings
of the council and take appropriate administrative or judicial action to ensure compliance with this section.

(5)  AUTHORIZED USES OF REVENUE.—
(a)  All tax revenues received pursuant to this section by a county imposing the tourist development tax shall be

used by that county for the following purposes only:
1.  To acquire, construct, extend, enlarge, remodel, repair, improve, maintain, operate, or promote one or

more:
a.  Publicly owned and operated convention centers, sports stadiums, sports arenas, coliseums, or auditoriums

within the boundaries of the county or subcounty special taxing district in which the tax is levied;
b.  Auditoriums that are publicly owned but are operated by organizations that are exempt from federal

taxation pursuant to 26 U.S.C. s. 501(c)(3) and open to the public, within the boundaries of the county or
subcounty special taxing district in which the tax is levied; or

c.  Aquariums or museums that are publicly owned and operated or owned and operated by not-for-profit
organizations and open to the public, within the boundaries of the county or subcounty special taxing district in
which the tax is levied;

2.  To promote zoological parks that are publicly owned and operated or owned and operated by not-for-profit
organizations and open to the public;

3.  To promote and advertise tourism in this state and nationally and internationally; however, if tax revenues
are expended for an activity, service, venue, or event, the activity, service, venue, or event must have as one of its
main purposes the attraction of tourists as evidenced by the promotion of the activity, service, venue, or event to
tourists;

4.  To fund convention bureaus, tourist bureaus, tourist information centers, and news bureaus as county
agencies or by contract with the chambers of commerce or similar associations in the county, which may include
any indirect administrative costs for services performed by the county on behalf of the promotion agency;

5.  To finance beach park facilities, or beach, channel, estuary, or lagoon improvement, maintenance,
renourishment, restoration, and erosion control, including construction of beach groins and shoreline protection,
enhancement, cleanup, or restoration of inland lakes and rivers to which there is public access as those uses relate
to the physical preservation of the beach, shoreline, channel, estuary, lagoon, or inland lake or river. However, any
funds identified by a county as the local matching source for beach renourishment, restoration, or erosion control
projects included in the long-range budget plan of the state’s Beach Management Plan, pursuant to s. 161.091, or
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funds contractually obligated by a county in the financial plan for a federally authorized shore protection project
may not be used or loaned for any other purpose. In counties of fewer than 100,000 population, up to 10 percent of
the revenues from the tourist development tax may be used for beach park facilities;

6.  To acquire, construct, extend, enlarge, remodel, repair, improve, maintain, operate, or finance public
facilities within the boundaries of the county or subcounty special taxing district in which the tax is levied, if the
public facilities are needed to increase tourist-related business activities in the county or subcounty special district
and are recommended by the county tourist development council created pursuant to paragraph (4)(e). Tax
revenues may be used for any related land acquisition, land improvement, design and engineering costs, and all
other professional and related costs required to bring the public facilities into service. As used in this
subparagraph, the term “public facilities” means major capital improvements that have a life expectancy of 5 or
more years, including, but not limited to, transportation, sanitary sewer, solid waste, drainage, potable water, and
pedestrian facilities. Tax revenues may be used for these purposes only if the following conditions are satisfied:

a.  In the county fiscal year immediately preceding the fiscal year in which the tax revenues were initially used
for such purposes, at least $10 million in tourist development tax revenue was received or the county is a fiscally
constrained county, as described in s. 218.67(1), located adjacent to the Gulf of America or the Atlantic Ocean;

b.  The county governing board approves the use for the proposed public facilities by a vote of at least two-
thirds of its membership;

c.  No more than 70 percent of the cost of the proposed public facilities will be paid for with tourist
development tax revenues, and sources of funding for the remaining cost are identified and confirmed by the
county governing board;

d.  At least 40 percent of all tourist development tax revenues collected in the county are spent to promote and
advertise tourism as provided by this subsection; and

e.  An independent professional analysis, performed at the expense of the county tourist development council,
demonstrates the positive impact of the infrastructure project on tourist-related businesses in the county; or

7.  To employ, train, equip, insure, or otherwise fund the provision of lifeguards certified by the American Red
Cross, the Y.M.C.A., or an equivalent nationally recognized aquatic training program, for beaches on the Gulf of
America or the Atlantic Ocean.

Subparagraphs 1. and 2. may be implemented through service contracts and leases with lessees that have sufficient
expertise or financial capability to operate such facilities.

(b)  Tax revenues received pursuant to this section by a county of less than 950,000 population imposing a
tourist development tax may only be used by that county for the following purposes in addition to those purposes
allowed pursuant to paragraph (a): to acquire, construct, extend, enlarge, remodel, repair, improve, maintain,
operate, or promote one or more zoological parks, fishing piers or nature centers which are publicly owned and
operated or owned and operated by not-for-profit organizations and open to the public. All population figures
relating to this subsection shall be based on the most recent population estimates prepared pursuant to the
provisions of s. 186.901. These population estimates shall be those in effect on July 1 of each year.

(c)  A county located adjacent to the Gulf of America or the Atlantic Ocean, except a county that receives
revenue from taxes levied pursuant to s. 125.0108, which meets the following criteria may use up to 10 percent of
the tax revenue received pursuant to this section to reimburse expenses incurred in providing public safety
services, including emergency medical services as defined in s. 401.107(3), and law enforcement services, which
are needed to address impacts related to increased tourism and visitors to an area. However, if taxes collected
pursuant to this section are used to reimburse emergency medical services or public safety services for tourism or
special events, the governing board of a county or municipality may not use such taxes to supplant the normal
operating expenses of an emergency medical services department, a fire department, a sheriff’s office, or a police
department. To receive reimbursement, the county must:

1.a.  Generate a minimum of $10 million in annual proceeds from any tax, or any combination of taxes,
authorized to be levied pursuant to this section;

b.  Have at least three municipalities; and
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c.  Have an estimated population of less than 275,000, according to the most recent population estimate
prepared pursuant to s. 186.901, excluding the inmate population; or

2.  Be a fiscally constrained county as described in s. 218.67(1).

The board of county commissioners must by majority vote approve reimbursement made pursuant to this paragraph
upon receipt of a recommendation from the tourist development council.

(d)  The revenues to be derived from the tourist development tax may be pledged to secure and liquidate
revenue bonds issued by the county for the purposes set forth in subparagraphs (a)1., 2., and 5. or for the purpose
of refunding bonds previously issued for such purposes, or both; however, no more than 50 percent of the revenues
from the tourist development tax may be pledged to secure and liquidate revenue bonds or revenue refunding
bonds issued for the purposes set forth in subparagraph (a)5. Such revenue bonds and revenue refunding bonds may
be authorized and issued in such principal amounts, with such interest rates and maturity dates, and subject to
such other terms, conditions, and covenants as the governing board of the county shall provide. The Legislature
intends that this paragraph be full and complete authority for accomplishing such purposes, but such authority is
supplemental and additional to, and not in derogation of, any powers now existing or later conferred under law.

(e)  Any use of the local option tourist development tax revenues collected pursuant to this section for a
purpose not expressly authorized by paragraph (3)(l) or paragraph (3)(n) or paragraphs (a)-(d) of this subsection is
expressly prohibited.

(6)  REFERENDUM.—
(a)  An ordinance enacted or renewed by a county levying the tax authorized by this section may not take effect

until the ordinance levying and imposing the tax has been approved in a referendum held at a general election, as
defined in s. 97.021, by a majority of the electors voting in such election in the county or by a majority of the
electors voting in the subcounty special tax district affected by the tax.

(b)  The governing board of the county levying the tax shall arrange to place a question on the ballot at a
general election, as defined in s. 97.021, to be held within the county, which question shall be in substantially the
following form:

 FOR the Tourist Development Tax
 AGAINST the Tourist Development Tax

(c)  If a majority of the electors voting on the question approve the levy, the ordinance shall be deemed to be in
effect.

(d)  In any case where an ordinance levying and imposing the tax has been approved by referendum pursuant to
this section and 15 percent of the electors in the county or 15 percent of the electors in the subcounty special
district in which the tax is levied file a petition with the board of county commissioners for a referendum to repeal
the tax, the board of county commissioners shall cause an election to be held for the repeal of the tax which
election shall be subject only to the outstanding bonds for which the tax has been pledged. However, the repeal of
the tax shall not be effective with respect to any portion of taxes initially levied in November 1989, which has been
pledged or is being used to support bonds under paragraph (3)(d) or paragraph (3)(l) until the retirement of those
bonds.

(e)  A referendum to reenact an expiring tourist development tax must be held at a general election occurring
within the 48-month period immediately preceding the effective date of the reenacted tax, and the referendum
may appear on the ballot only once within the 48-month period.

(7)  AUTOMATIC EXPIRATION ON RETIREMENT OF BONDS.—Notwithstanding any other provision of this section, if
the plan for tourist development approved by the governing board of the county, as amended pursuant to paragraph
(4)(d), includes the acquisition, construction, extension, enlargement, remodeling, repair, or improvement of a
publicly owned and operated convention center, sports stadium, sports arena, coliseum, or auditorium, or museum
or aquarium that is publicly owned and operated or owned and operated by a not-for-profit organization, the
county ordinance levying and imposing the tax automatically expires upon the later of:
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(a)  The retirement of all bonds issued by the county for financing the acquisition, construction, extension,
enlargement, remodeling, repair, or improvement of a publicly owned and operated convention center, sports
stadium, sports arena, coliseum, or auditorium, or museum or aquarium that is publicly owned and operated or
owned and operated by a not-for-profit organization; or

(b)  The expiration of any agreement by the county for the operation or maintenance, or both, of a publicly
owned and operated convention center, sports stadium, sports arena, coliseum, auditorium, aquarium, or museum.
However, this does not preclude that county from amending the ordinance extending the tax to the extent that the
board of the county determines to be necessary to provide funds to operate, maintain, repair, or renew and replace
a publicly owned and operated convention center, sports stadium, sports arena, coliseum, auditorium, aquarium, or
museum or from enacting an ordinance that takes effect without referendum approval, unless the original
referendum required ordinance expiration, pursuant to the provisions of this section reimposing a tourist
development tax, upon or following the expiration of the previous ordinance.

(8)  PROHIBITED ACTS; ENFORCEMENT; PENALTIES.—
(a)  Any person who is taxable hereunder who fails or refuses to charge and collect from the person paying any

rental or lease the taxes herein provided, either by himself or herself or through agents or employees, is, in
addition to being personally liable for the payment of the tax, guilty of a misdemeanor of the first degree,
punishable as provided in s. 775.082 or s. 775.083.

(b)  No person shall advertise or hold out to the public in any manner, directly or indirectly, that he or she will
absorb all or any part of the tax, that he or she will relieve the person paying the rental of the payment of all or
any part of the tax, or that the tax will not be added to the rental or lease consideration or, when added, that it or
any part thereof will be refunded or refused, either directly or indirectly, by any method whatsoever. Any person
who willfully violates any provision of this subsection is guilty of a misdemeanor of the first degree, punishable as
provided in s. 775.082 or s. 775.083.

(c)  The tax authorized to be levied by this section shall constitute a lien on the property of the lessee,
customer, or tenant in the same manner as, and shall be collectible as are, liens authorized and imposed in ss.
713.67, 713.68, and 713.69.

(9)  COUNTY TOURISM PROMOTION AGENCIES.—In addition to any other powers and duties provided for agencies
created for the purpose of tourism promotion by a county levying the tourist development tax, such agencies are
authorized and empowered to:

(a)  Provide, arrange, and make expenditures for transportation, lodging, meals, and other reasonable and
necessary items and services for such persons, as determined by the head of the agency, in connection with the
performance of promotional and other duties of the agency. However, entertainment expenses shall be authorized
only when meeting with travel writers, tour brokers, or other persons connected with the tourist industry. All travel
and entertainment-related expenditures in excess of $10 made pursuant to this subsection shall be substantiated by
paid bills therefor. Complete and detailed justification for all travel and entertainment-related expenditures made
pursuant to this subsection shall be shown on the travel expense voucher or attached thereto. Transportation and
other incidental expenses, other than those provided in s. 112.061, shall only be authorized for officers and
employees of the agency, other authorized persons, travel writers, tour brokers, or other persons connected with
the tourist industry when traveling pursuant to paragraph (c). All other transportation and incidental expenses
pursuant to this subsection shall be as provided in s. 112.061. Operational or promotional advancements, as defined
in s. 288.35(4), obtained pursuant to this subsection, shall not be commingled with any other funds.

(b)  Pay by advancement or reimbursement, or a combination thereof, the costs of per diem and incidental
expenses of officers and employees of the agency and other authorized persons, for foreign travel at the current
rates as specified in the federal publication “Standardized Regulations (Government Civilians, Foreign Areas).” The
provisions of this paragraph shall apply for any officer or employee of the agency traveling in foreign countries for
the purposes of promoting tourism and travel to the county, if such travel expenses are approved and certified by
the agency head from whose funds the traveler is paid. As used in this paragraph, the term “authorized person”
shall have the same meaning as provided in s. 112.061(2)(c). With the exception of provisions concerning rates of
payment for per diem, the provisions of s. 112.061 are applicable to the travel described in this paragraph. As used
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in this paragraph, “foreign travel” means all travel outside the United States. Persons traveling in foreign countries
pursuant to this subsection shall not be entitled to reimbursements or advancements pursuant to s. 112.061(6)(a)2.

(c)  Pay by advancement or reimbursement, or by a combination thereof, the actual reasonable and necessary
costs of travel, meals, lodging, and incidental expenses of officers and employees of the agency and other
authorized persons when meeting with travel writers, tour brokers, or other persons connected with the tourist
industry, and while attending or traveling in connection with travel or trade shows. With the exception of provisions
concerning rates of payment, the provisions of s. 112.061 are applicable to the travel described in this paragraph.

(d)  Undertake marketing research and advertising research studies and provide reservations services and
convention and meetings booking services consistent with the authorized uses of revenue as set forth in subsection
(5).

1.  Information given to a county tourism promotion agency which, if released, would reveal the identity of
persons or entities who provide data or other information as a response to a sales promotion effort, an
advertisement, or a research project or whose names, addresses, meeting or convention plan information or
accommodations or other visitation needs become booking or reservation list data, is exempt from s. 119.07(1) and
s. 24(a), Art. I of the State Constitution.

2.  The following information, when held by a county tourism promotion agency, is exempt from s. 119.07(1)
and s. 24(a), Art. I of the State Constitution:

a.  Booking business records, as defined in s. 255.047.
b.  Trade secrets and commercial or financial information gathered from a person and privileged or confidential,

as defined and interpreted under 5 U.S.C. s. 552(b)(4), or any amendments thereto.
(e)  Represent themselves to the public as convention and visitors bureaus, visitors bureaus, tourist

development councils, vacation bureaus, or county tourism promotion agencies operating under any other name or
names specifically designated by ordinance.

(10)  LOCAL ADMINISTRATION OF TAX.—
(a)  A county levying a tax under this section or s. 125.0108 may be exempted from the requirements of the

respective section that:
1.  The tax collected be remitted to the Department of Revenue before being returned to the county; and
2.  The tax be administered according to chapter 212,

if the county adopts an ordinance providing for the local collection and administration of the tax.
(b)  The ordinance shall include provision for, but need not be limited to:
1.  Initial collection of the tax to be made in the same manner as the tax imposed under chapter 212.
2.  Designation of the local official to whom the tax shall be remitted, and that official’s powers and duties with

respect thereto. Tax revenues may be used only in accordance with the provisions of this section.
3.  Requirements respecting the keeping of appropriate books, records, and accounts by those responsible for

collecting and administering the tax.
4.  Provision for payment of a dealer’s credit as required under chapter 212.
5.  A portion of the tax collected may be retained by the county for costs of administration, but such portion

shall not exceed 3 percent of collections.
(c)  A county adopting an ordinance providing for the collection and administration of the tax on a local basis

shall also adopt an ordinance electing either to assume all responsibility for auditing the records and accounts of
dealers, and assessing, collecting, and enforcing payments of delinquent taxes, or to delegate such authority to the
Department of Revenue. If the county elects to assume such responsibility, it shall be bound by all rules
promulgated by the Department of Revenue pursuant to paragraph (3)(k), as well as those rules pertaining to the
sales and use tax on transient rentals imposed by s. 212.03. The county may use any power granted in this section
to the department to determine the amount of tax, penalties, and interest to be paid by each dealer and to
enforce payment of such tax, penalties, and interest. The county may use a certified public accountant licensed in
this state in the administration of its statutory duties and responsibilities. Such certified public accountants are
bound by the same confidentiality requirements and subject to the same penalties as the county under s. 213.053.
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If the county delegates such authority to the department, the department shall distribute any collections so
received, less costs of administration, to the county. The amount deducted for costs of administration by the
department shall be used only for those costs which are solely and directly attributable to auditing, assessing,
collecting, processing, and enforcing payments of delinquent taxes authorized in this section. If a county elects to
delegate such authority to the department, the department shall audit only those businesses in the county that it
audits pursuant to chapter 212.

(11)  INTEREST PAID ON DISTRIBUTIONS.—
(a)  Interest shall be paid on undistributed taxes collected and remitted to the Department of Revenue under

this section. Such interest shall be included along with the tax proceeds distributed to the counties and shall be
paid from moneys transferred from the General Revenue Fund. The department shall calculate the interest for net
tax distributions using the average daily rate that was earned by the State Treasury for the preceding calendar
quarter and paid to the General Revenue Fund. This rate shall be certified by the Chief Financial Officer to the
department by the 20th day following the close of each quarter.

(b)  The interest applicable to taxes collected under this section shall be calculated by multiplying the tax
amounts to be distributed times the daily rate times the number of days after the third working day following the
date the tax is due and payable pursuant to s. 212.11 until the date the department issues a voucher to request the
Chief Financial Officer to issue the payment warrant. The warrant shall be issued within 7 days after the request.

(c)  If an overdistribution of taxes is made by the department, interest shall be paid on the overpaid amount
beginning on the date the warrant including the overpayment was issued until the third working day following the
due date of the payment period from which the overpayment is being deducted. The interest on an overpayment
shall be calculated using the average daily rate from the applicable calendar quarter and shall be deducted from
moneys distributed to the county under this section.

History.—ss. 1, 2, 3, 4, 5, 6, 7, 8, ch. 77-209; s. 3, ch. 79-359; s. 72, ch. 79-400; s. 4, ch. 80-209; s. 2, ch. 80-222; s. 5, ch. 83-297; s. 1,
ch. 83-321; s. 40, ch. 85-55; s. 1, ch. 86-4; s. 76, ch. 86-163; s. 61, ch. 87-6; s. 1, ch. 87-99; s. 35, ch. 87-101; s. 1, ch. 87-175; s. 5, ch.
87-280; s. 4, ch. 88-226; s. 6, ch. 88-243; s. 2, ch. 89-217; ss. 31, 66, ch. 89-356; s. 2, ch. 89-362; s. 1, ch. 90-107; s. 1, ch. 90-349; s. 81,
ch. 91-45; s. 230, ch. 91-224; s. 3, ch. 92-175; s. 1, ch. 92-204; s. 32, ch. 92-320; s. 4, ch. 93-233; s. 1, ch. 94-275; s. 3, ch. 94-314; s. 37,
ch. 94-338; s. 3, ch. 94-353; s. 1, ch. 95-133; s. 1434, ch. 95-147; s. 3, ch. 95-304; s. 1, ch. 95-360; s. 1, ch. 95-416; ss. 44, 46, ch. 96-397;
s. 43, ch. 96-406; s. 15, ch. 97-99; s. 1, ch. 98-106; s. 58, ch. 99-2; s. 1, ch. 99-287; ss. 6, 11, 14, ch. 2000-312; s. 11, ch. 2000-351; s. 14,
ch. 2001-252; s. 10, ch. 2002-265; s. 1, ch. 2003-34; s. 1, ch. 2003-37; s. 2, ch. 2003-78; s. 145, ch. 2003-261; s. 1, ch. 2005-96; s. 1, ch.
2009-133; s. 1, ch. 2012-180; s. 1, ch. 2013-168; s. 2, ch. 2016-6; s. 1, ch. 2016-220; s. 1, ch. 2017-36; s. 5, ch. 2018-118; s. 1, ch. 2020-
10; s. 3, ch. 2022-5; s. 1, ch. 2022-214; s. 45, ch. 2023-8; s. 2, ch. 2023-157; s. 9, ch. 2024-2; s. 23, ch. 2025-8; s. 1, ch. 2025-208.
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Ocala/Marion County Tourist Development Council By-Laws 

LEGAL AUTHORITY: 
 
Legal authority for the Marion County Tourist Development Council (the “Council”) is found 
under Section 125.0104, Florida Statutes, known as "The Local Option Tourist Development Act", 
as subsequently amended, and Resolution No. 04-R-44 establishing the Council and stating the 
intent to levy a Tourist Development Tax (the “Act”). As an appointed Advisory Board, the 
Council is bound by State and County Laws, ordinances, and procedures governing the Council 
members and their activities, as well as procedures for reviewing expenditures of tourist 
development tax revenues. 
 
 
OVERALL RESPONSIBILITIES: 
 
The Ocala/Marion County Tourist Development Council’s (TDC) primary responsibility is to 
advise and make recommendations to the Board of County Commissioners on matters related to 
tourism sales, marketing, and advertising in order to help increase overall visitation and lodging 
facility occupancy. The Council shall advise and make recommendations to the Board for the 
effective operation of the special projects and for uses of the Tourist Development Tax revenues 
to ensure conformity with the provisions of Section 125.0104, Florida Statutes. 
 
The TDC members may not conduct the following: (i) attempt to authorize any form of 
distributions or purchases; (ii) attempt to approve the dissolution, merger, sale, pledge or transfer 
of any TDC assets; or (iii) attempt to elect, appoint or remove members or fill vacancies on the 
TDC. 
  
1. The Council shall be composed of nine (9) members. One (1) member of the council shall 

be the Chairman of the Board of County Commissioners of Marion County, Florida, or 
any other member of the Board of County Commissioners as designated by the 
Chairman. The Council shall elect its Chairman. The remaining eight (8) members of the 
council shall be appointed by the Board of County Commissioners and shall have the 
following representative classifications: 
(1) Two (2) members who are elected municipal officials, one of whom shall be from the 
most populous municipality in the County. 
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(2) Three (3) members who are owners or operators of motels, hotels, or other tourist 
accommodations in Marion County and subject to the tourist development tax. 
(3) Three (3) members who are involved in the tourist industry and who have 
demonstrated an interest in tourist development, but who are not owners or operators of 
motels, hotels, or other tourist accommodations in Marion County and subject to the tax. 
All members of the council shall be electors of Marion County. The members of the 
council shall serve staggered terms of four (4) years. Members of the council may be 
reappointed, provided they continue to meet the qualifications of membership. A vacancy 
on the council not occurring by expiration of term shall be filled by the Board of County 
Commissioners by appointment to fill the unexpired term.  

2. Terms. All Council members shall serve for staggered terms of four (4) years, with the 
exception of the members of the municipalities and the Board who serve as appointed by their 
respective governing bodies. Their terms are subject to re-appointment or term expiration, 
whichever comes first. Board may designate the Council Chairman or allow the Council to 
elect a Chairman. Terms for the Chairman and Vice-Chairman of the Council shall be for one 
(1) year and they may be reappointed. 

3. Orientation. For each term appointed, Council members shall participate in an orientation 
process, which shall include, but is not limited to, an overview of Sunshine Law, Public 
Records, Ethics (financial disclosure, gifts law, conflicts of interest) and relevant statutes, 
ordinances and operating policies. From time-to-time, the Council shall participate in a 
refresher briefing on the topics included in the orientation.  

4. Vacancies. Should any seat on the Council become vacant, a replacement to serve the 
remainder of that term shall be appointed in the same manner as the appointment of the person 
whose absence created the vacancy. 

5. Removal/Resignation. If any member fails to attend three (3) successive meetings without 
prior approval of the Chairman of Council or if any member fails to attend forty percent (40%) 
or more of all meetings within any calendar year, such fact shall reported to the Board of 
County Commissioners. Special consideration/leniency will be given for any absences due to 
Acts of God, personal illness/medical, and/or family emergencies. If one of the elected 
municipal or county officials on the Council is removed for this reason, the applicable 
governing entity shall be required to appoint another elected representative as their 
replacement. In the event a Council member no longer wishes to serve or no longer conforms 
to the criteria listed in in Florida Statute 125.0104 to hold the seat to which they were 
appointed, said Council member shall forward a letter to the Council and the Board stating 
these facts and shall additionally tender a letter of resignation along with this submittal. 

6. Agenda. There shall be an official agenda for every Council meeting, which shall determine 
the order of business conducted at the meeting. The agenda will be prepared for each Council 
meeting by the Director. Individuals or entities wishing to place an item on an upcoming 
agenda for Council action must submit a written request to the Director at least two (2) weeks 
prior to a regularly scheduled meeting along with any supporting documentation. Department 
staff, and the County Attorney’s Office if necessary, shall provide background information on 
each agenda item and such information shall be available to Council members at least two (2) 
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business days prior to a scheduled meeting.  Except as otherwise provided for herein, non-
agenda matters shall be confined to items that are informational only. 

7. Minutes. Written minutes shall be kept of each Council meeting. A written summary of each 
meeting shall be presented at the next Council meeting for approval by Council members and 
signed by the Council Chairman. Minutes will then be sent to the Clerk’s Office to be placed 
on the next BCC Agenda under Notation for Record. Such written summary shall include the 
Council members in attendance, major items of discussion, formal action taken at such 
meetings, and items presented during public comments. The Council shall abide by Florida 
Statutes in regard to minutes and public participation. 

8. Voting. TDC members must recuse themselves and abstain from voting or recommending any 
marketing activities, expenditures or funding from which they, their business or their employer 
will directly benefit. Any member that abstains from voting must complete Form 8B – 
Memorandum of Voting Conflict for County, Municipal, and Other Local Public Officers 
within 15 calendar days of when the vote occurred for the voting record maintained by VCB 
staff. Roll call will be taken on each vote relating to financial recommendations. Items will be 
voted on individually, rather than collectively.   

9. Council Meetings. The TDC will meet at least once a quarter, with additional meetings or 
workshops set up by a vote of its members.  

10. Notice. All meetings are open to the public, must adhere to State of Florida Sunshine Laws 
and must be publicly advertised in advance, in keeping with County policy. 

 
These By-Laws may be amended from time to time by the Board of County Commissioners. The 

Council may provide recommendations to the Board as to proposed modifications. 
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Tourist Development Council Regular Meeting 

Ocala/Marion County Visitor & Convention Bureau 

109 W Silver Springs Blvd. 

Ocala, FL 34475 

Thursday, November 20, 2025 

9:00 a.m. 

 

The regularly scheduled meeting for the Tourist Development Council was held both in person 
and via Teams. 

Mr. Christopher Fernandez acted as chair, due to Rus Adam’s absence and called the meeting to 
order at 9am.  He read into the record, members of the public are advised that this 
meeting/hearing is a public proceeding, and the clerk to the board is making an audio recording 
of the proceedings, and all statements made during the proceedings, which recording will be a 
public record, subject to disclosure under the public records law of Florida. Be aware, however, 
that the audio recording may not satisfy the requirement for a verbatim transcript of the 
proceedings, described in the notice of this meeting, in the event you desire to appeal any 
decision adopted in this proceeding.  

Roll Call 

Present: 

Christopher Fernandez, Councilmember Barry Mansfield, Bobby Walker, Rus Adams, Danny 
Gaekwad, Commissioner Ron Livsey  

Staff: 

Loretta Shaffer, Sky Wheeler, DeeDee Busbee, Bryan Day, Corry Locke, Heidi Villagomez, Candace 
Shelton, Coleen Robinson, Samantha Solomon, Jessica Heller, Carlos Medina 

Guests: 

Dana Olesky, Chief Assistant County Attorney; Isiah Lewis, Downs & St. Germain Research; Chloe 
Reid, Live Oak International; Paresh Chhotu, Holiday Garden Inn; John Casse, Skylighters; Amy 
Agricole, HITS; Jess Schultz, Ocala CEP; Joe Reichel, Belleview CEP  

 

Notice of Publication 

Notice was published on the County Website on January 29, 2025 and subsequently updated to 
include Teams information on March 13, 2025. 

Approval of Minutes 
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A motion was made by Danny Gaekwad, seconded by Councilmember Barry Mansfield, to 
adopt the minutes from the October 23, 2025 Tourist Development Council Meeting as 
presented. The motion was unanimously approved by the council (6-0). 

Acknowledgment of Financials – October 2025 

Mr. Danny Gaekwad inquired to staff if there were any items to report regarding the financials. 
Mr. Gaekwad advised that he did not review and wanted to inquire. 

Ms. Sky Wheeler advised that there were two sets of financials due to the close out of the fiscal 
year on September 30th and then an allowance until October 25th for finance team to review.  

Ms. Loretta Shaffer expressed her appreciation of the question as the council are the stewards 
and being fiduciarily responsible.    

A motion was made by Councilmember Barry Mansfield, seconded by Commissioner Ron 
Livsey, to review and approve October 2025 Financials. The motion was unanimously approved 
by the council (6-0). 

Report From Chair  

Mr. Fernandez advised that on November 18th Doug Cone was appointed as the member for the 
Council seat vacated by Jason Reynolds. Doug Cone will be attending the meeting in January 2026 
and cannot make today’s meeting.  

Mr. Gaekwad asked for clarification of seat replacement procedure.  

Ms. Shaffer advised the seat was open for accommodators through February and then required 
re-application. Mrs. Shaffer further explained that everyone applies through the Board of County 
Commission’s office and once a seat is appointed the administrative team contacts the applicants 
and they can choose to stay on file for a year to be automatically considered again. There were 
6 applications for the open seat. Selection or re-appointment will take place in February 2026 for 
2 to 3 open seats.  

Mr. Fernandez asked for motion to adopt the Tourist Development Council’s proposed 2026 
meeting dates.  

Mr. Gaekwad asked if there were any unusual dates.  

Ms. Wheeler advised the only unusual dates were to be January 15, 2026 which is one week 
earlier than normal due to the following week being Tourism Day in Tallahassee and November 
follows the typical cadence as well, being one week earlier, due to Thanksgiving. There is to be 
no meeting in July due to industry trade shows and budget workshop schedules.  

Ms. Shaffer reported the upcoming open-seat positions in February were to be an elected 
officials seat, two non-collector seats and one collector seat. Discussion ensued and it was 
determined a spreadsheet showing terms would be printed for council members.    

A motion was made by Councilmember Barry Mansfield, seconded by Bobby Walker, to adopt 
the Proposed Tourist Development Council Meeting Dates for 2026 as presented. The motion 
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was unanimously approved by the council (6-0). 
 

Funding Requests 

Mr. Fernandez welcomed Mr. Corry Locke to present the funding requests.  

Fiscal Year 2026 Event Funding Allocations 

Mr. Locke advised that he would be presenting 8 funding requests, 7 in the first quarter which 
total $47,000.00 and one event in the second quarter for $2,500.00. Mr. Locke referred to 
page 83 in the packet which showed what is budgeted for the room night generating event 
program and amount there is remaining.  He advised that if all the events were to be 
approved, the remaining balance would be $70, 485.00.  Mr. Locke advised of a scrivener’s 
error on page 97 on the cover page for the Big East Swimming and Diving Conference 
Championships it shows 2027 but it is actually for 2026. He advised that the rest of the 
documents have the correct dates. Mr. Locke asked if there were any questions about any of 
the documents. 

Mr. Gaekwad asked if Mr. Locke could provide an overview.  

Editor’s Note: The above summary paragraph had corrections that are reflected below in 
individual explanations of funding requests.  

Motion: Grandview World Nights (Room Night Generating) (Requested Funding - $9,000) 

Mr. Locke advised the Grandview World Nights is taking place at the World Equestrian Center 
on January 22nd through the 24th with a requested funding amount of $9,000.00. There was 
an error in the funding allocation sheet on packet page 86 as it reads $10,000.00. The 
$9,000.00 for minimum room night guarantee of $1,800.00 at a reimbursement rate of $5.00 
per room night. The anticipated economic impact is just over $1.1 million and the intended 
use of funds is marketing, advertising, equipment rental and event production expenses. The 
dates are January 22nd through the 24th and it is a repeat event.  

Mr. Gaekwad asked the meaning of Grandview in which Mr. Locke explained it is a draft horse 
event that has been here the last four years and at the World Equestrian Center. Mr. Locke 
further advised that Grandview moved its dates from February to January and is still in the 
same quarter. 

Mr. Locke confirmed there were no further questions.  

Motion: Grandview Invitational (Room Night Generating) (Requested Funding - $7,000) 
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Mr. Locke presented Grandview Invitational which takes place the week after Grandview 
World Nights, January 29th through the 31st at the Florida Horse Park. Mr. Locke advised the 
event is hosted by same organization but a different event. The requested funding amount is 
$7,000.00 and is eligible amount for $5.00 per room night with a room night guarantee of 
1,400. The intended use of funds is marketing, advertising, venue, equipment and bleacher 
rental. 

Ms. Wheeler distributed TDC roster with seat appointments. 

Mr. Gaekwad inquired if it is the same event and Mr. Locke clarified that it is a different event 
but same organization.  

Mr. Fernandez inquired if the events were separated previously and Mr. Locke confirmed that 
the Grandview Invitational has been held the last 4 years at World Equestrian Center and the 
Grandview Invitational has been held the last 7 years in which we funded the last three years. 
Mr. Locke further explained that once the event grew larger, they expanded to 2 separate 
events, one at the Florida Horse Park and one at World Equestrian Center on consecutive 
weeks.   

Mr. Locke confirmed there were no further questions.  

Motion: Ocala Equine Conference (Room Night Generating) (Requested Funding - 
$1,300) 

Mr. Locke presented the Ocala Equine Conference which is put on by Florida Association of 
Equine Practitioners which is the Florida Veterinary Medical Association for the state. The 
requested funding is $1,300 for dates of February 13th through the 15th making it a 1st quarter 
event. The minimum guaranteed room nights are 260 at $5 per room night with an anticipated 
use of funds being marketing and promotional activities, printing costs, signs and banners, 
instructor fees, conference related supplies, session presenters and speakers and audio-
visual expenses. The Ocala Equine Conference has been held in Ocala/Marion County for 
several years although last year they did not hold the event. They now have scheduled for 
February and will be one of the first events being held in the Equestrian Manor at  World 
Equestrian Center.   

Mr. Locke confirmed there were no further questions.  

Motion: Big East Swimming and Diving Conference Championships 2026 (Room Night 
Generating) (Requested Funding - $10,000) 

Mr. Locke advised of a scrivener’s error that the Big East Swimming and Diving Conference 
Championships is for 2026 not 2027. The event is to take place at FAST, on February 17th  
through the 21st , with the requested funding amount of $10,000 in which they are eligible for 
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based on the $5.00 room night reimbursement with a minimum room night guarantee of 
2,000. The intended use of funds is for promotional items, advertising, operational expenses, 
and graphic and artwork design. This is a first-year event to the county and they are looking 
to repeat it in 2027.  

Mr. Locke confirmed there were no further questions.  

Motion: Santos Fat Tire Festival (Room Night Generating) (Requested Funding - $10,000) 

Mr. Locke presented the Santos Fat Tire Festival advising it is to take place on March 5th 
through the 8th at Santos Trailhead and is a 1st quarter event. The requested amount is 
$10,000 in return for 2,000 room nights. The use of funds is to be marketing, advertising, 
venue rental and cleaning, equipment rental, stage rental, security, photography and 
videography, bathroom rental and permitting expenses. The Santos Fat Tire Festival has been 
in the county for a few years and we did not have active funding program last year. 

Discussion ensued with Mr. Gaekwad commenting that we should fund this new event so it 
grows larger and Mr. Locke agreed. Mr. Fernandez advised it is a 4-day event and attracts 
upward of 15,00 people.  

Motion: Live Oak International (Room Night Generating) (Requested Funding - $4,000) 

Mr. Locke presented Live Oak International to be held March 11th through the 15th to take 
place at Live Oak Plantation with a requested funding amount of $4,000 and that is in return 
for 800 room nights at $5.00 per room  night. The use of funds would be for marketing, 
livestreaming, expenses, advertising, printing, video and photography, website, public 
relations expenses, event program and judges and official fees.  

Mr. Locke inquired as if there were any questions. 

Mr. Gaekwad advised that it is also a good event and that he likes it.   

Motion: Blue Knights Florida III Spring Meeting (Room Night Generating) (Requested 
Funding - $5,000) 

Mr. Locke presented the only 2nd quarter event as the Blue Knights Spring Southern Regional 
Conference to be held April 12 through the 15th at the Holiday Inn Ocala Conference Center. 
The Blue Knights is a motorcycle group comprised of active and retired law enforcement 
members. The funding amount requested is $5,000 and they are eligible for $10.00 per room 
night, being a 2nd quarter event, and they would need to produce 500 room nights. The 
anticipated use of funds is marketing and promotional materials, printing costs, signs and 
banners, conference related supplies, and audio-visual expenses.  
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Mr. Fernandez inquired what the room night reimbursement is per quarter and Mr. Locke 
advised $5.00 in the 1st quarter, $10 in the 2nd quarter, $15.00 in the 3rd quarter and $10.00 in 
the last quarter.  

Mr. Gaekwad inquired as to why $10.00 for the 2nd quarter and if occupancy was robust. Mr. 
Locke advised that the 2nd quarter April through June was similar to the 4th quarter markets 
whereas July through September, the 3rd quarter, is the most demanded quarter which was 
determined at the funding workshop. Mr. Gaekwad requested that when Ms. Wheeler does 
an occupancy report that a comparison between the quarters be provided as he doesn’t feel 
that October through December is as busy as April through June.  Ms. Wheeler advised that 
in the spring they will have the information at the workshop in which they can readdress and 
make educated decisions.  

Mr. Locke inquired as if there were any questions and asked if the board was ready to move 
forward with the motion. 

A motion was made by Danny Gaekwad, seconded by Councilmember Barry Mansfield to 
approve items 6.2 through 6.8 as presented. The motion was unanimously approved by the 
council (6-0). 
 

Staff Updates 

Ms. Shaffer thanked Mr. Fernandez for assuming role of chair as Mr. Rus Adams was unable 
to attend and was watching virtually. 

Ms. Shaffer then introduced Mr. Carlos Medina, advising he is replacing Keleab Spencer who 
moved on to work in Gainesville, explaining that the department works closely with Public 
Relations division in which he transferred from.  Mr. Medina joined the team in November, 
born in Miami, and he has a passion for comedy entertainment and the arts of all kinds. He 
has achieved two associates degrees, a bachelor’s degree and focused on animation at 
Savannah College of Art and Design. He has become proficient in graphic design, video and 
photo editing, production troubleshooting and illustration. Before coming to the County, he 
was previously a test proctor, registration clerk and media specialist for adult education 
centers in Miami-Dade County. He is also bi-lingual, which is a great asset for the 
department, and he has a leadership role in mentoring adults seeking to learn English. He 
animated Rubbish the Raccoon which is a part of the No Horsin’ Around with Marion anti-
litter campaign and the horse in front of the Board of County Commissioners office with the 
Olympic design is also Mr. Medina’s work. Ms. Shaffer expressed her excitement to have him 
join the team. 
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Ms. Shaffer then introduced Mr. Isiah Lewis with Downs and St. Germain who would be 
presenting the quarterly report, not only on Marion County, but on a state and national level 
to close out the fiscal year.  

Mr. Lewis advised the presentation style has been changed to be more insight driven. Instead 
of pictures and talking about top sources they are focusing more on insights they see within 
the data, how it compares quarter over quarter in the fiscal year and how it compares year 
over year.  The July to September 2025 report looked at study objectives through a visitor 
journey that showed how a visitor spent their time in Marion County starting with their Pre-
Visit planning cycle, sources for planning, and reasons for visiting. The report then would 
move into Travel Party Profile that would include number in party, length of stay, number of 
visits they had to the area and demographics as well. Then he planned to move on to Trip 
Experience which would include how visitors got around the county, what they did while 
visiting, how long they stayed and how much they spent. The next portion of the report titled 
the Post Trip Evaluation would show visitors’ satisfaction, likelihood of return and overall 
evaluation of their emotional appeal of Ocala. Finally, the report is to cover Economic 
Impact, which will be a larger overview on the number of visitors, expenditures, rooms nights 
generated and occupancy, ADR and RevPAR produced with STR reports and data. The 
methodology showed data collected from July through September advising 705 visitors were 
interviewed in person at multiple locations throughout the county including downtown 
hotels, state parks, special events, different attractions and online.  The economic impact 
included figures based on all visitor types, such as visitors who stayed at paid 
accommodations, visitors who stayed in unpaid accommodations with friends or family, and 
day-trippers which were defined as people who just came in for a day and then left. The Key 
Performance Indicators showed 279,000 total visitors with room nights estimate just under 
248,000 and a direct spending just short of $135,000,000.00 which led to an economic 
impact of $203,000,000.00. The year-to-year dipped nearly 20% in total visitors, 6% in room 
nights, down 12% in direct spending which led to decrease in economic impact of that same 
percentage. Although the numbers seem disagreeable when looking at July to September 
nationally September was hard for a lot of people and destinations. On a larger trend there 
was a hurricane last September which brought in visitors on recovery efforts and had an 
event planning schedule change into October. Largely July was solid and was up year over 
year in terms of traditional paid accommodations with a bit of flattening in August with the 
big dip coming in September which was seen in multiple destinations. The destinations they 
work with nationally saw a tough September and October which is due to an economization 
of the lower income visitors. Ocala Marion County does have several luxury visitors as 
compared to areas that have less luxury visitors which are experiencing a greater loss. Mr. 
Lewis advised that Ms. Shaffer will be covering the fiscal year next month and you will see 
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the downward trend in entertainment and shopping spending as people are spending less in 
those categories. The national trend is that people are still traveling but they are spending 
their money on necessities of accommodations and restaurants and less on entertainment 
as they have previously. Mr.  Lewis explained that the Tourism Development Tax (TDT) shows 
a sizeable increase of 52% yet occupancy, RevPAR, ADR are down advising that the 
reasoning is the county’s tax collection platform switch which caused a lag. Hence the 
comparison point should discredit looking quarter over quarter.  

Mr. Gaekwad verified that the occupancy was down by 13%, ADR down 2.8%, and RevPAR 
down 15% but asked if we collected more money.  

Mr. Lewis explained when looking at the split between hotels and vacation rentals that the 
ADR for vacation rentals increased significantly because in April to May of this year the Key 
Data dashboards changed how they collect ADR which now includes cleaning fees and other 
associated fees. ADR is down on the hotel side 4.8% and occupancy also down potentially 
due to increase in units year to year. 

Mr. Gaekwad asked Mr. Locke if he felt there is an oversupply of rooms as it was 12% down. 
Mr. Locke advised he did not believe so and that this was a nationwide situation. Mr. Lewis 
advised that statewide and nationwide occupancy, ADR and RevPAR have been down. Ms. 
Wheeler clarified that she will be presenting the STR data later and akin to Mr. Lewis’s 
presentation that Hurricane Helene was in September with displacement of people into our 
market along with Hurricane Milton in October with far more recovery efforts skewing 
comparison data. Ms. Wheeler added that due to hurricane path switch to Tampa Bay the 
people, recovery workers and evacuees, staged there relocated to Marion County.  Ms. 
Wheeler further explained that the tourist development tax collections had a large backlog 
that was added in this quarter as well. Ms. Wheeler advised that when Ms. Shaffer gives the 
annual report in December it will be clearer yet still showing a downward trend. Ms. Wheeler 
planned to give the 12 month overview to provide clarity. Ms. Wheeler added people from out 
of the area aren’t planning vacations for September and October due to hurricane 
possibilities and this year’s forecast showed a potentially active season.  

Mr. Lewis continued with the visitor profile summary which reflected a median age of 49, first 
time visitors were at a strong 35% which is up year over year. 45% which is close to half of 
the visitors are traveling with children. The median household income is $96,700.00 which 
is up about $14,000.00 year over year reflective of the luxury visitor mentioned earlier. Travel 
party size is 2.8 compared to 2.9 last year. There was an increase in stay length from 3.7 to 4 
nights.   Mr. Lewis then covered the insight of the trip planning cycle which reflected a 
planning window of 54 days in advance. This was consistent with the previous year and the 
shortest cycle quarter throughout the year although national trends have seen a shorter trip 
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planning cycle as compared to previous year. The data should help marketing plan best 
advertising windows.  Mr. Lewis then covered the top reason for visitors to come to Ocala 
Marion County which showed one in four visitors come to visit friends/family followed by 
horse-related event and to visit area springs. These are the familiar top 3 reasons and the 
drivers for repeat visitors.  

Mr. Gaekwad asked if we are spending equal amounts on horse-related events as area 
springs. Ms. Wheeler advised that advertising spending is reviewed annually and 
programmatic targeting sub-sections of target visitors with dynamic ads. The split shifts as 
the engagement occurs as more people from the demographic type, psychographic to 
income, region, they will target more like people. There is a lot of spend outside our office in 
the horse-related market. Our advertising targets a type of visitor more inclined to do what 
our market offers as they come further down the funnel the ads before more specifically 
tailored depending on their family size, education, income, a myriad of factors. Mr. Gaekwad 
rephased his question to how much are we funding horse-related events versus area springs.  
Ms. Wheeler advised that horse-related events are often funded but springs are more of a 
leisure traveler so that’s where the marketing campaign targets. Mr. Gaekwad advised we 
should put more funds into springs advertising. Ms. Wheeler informed that this year’s 
approved marketing plan is $1.625 million for all marketing and media with a heavy lean on 
leisure travel, less on sports and meeting marketing advising she can bring percentages to 
January meeting.  Individual funding comes before the board as it relates to events statutorily 
whereas the media plan is presented yearly. There is not $1.625 million spent on funding 
events. Mr. Gaekwad pointed out to staff that the area springs have a longer season than 
horse related events or events at FAST and wanted to bring attention to the great numbers. 
Ms. Wheeler advised that Mr. Bryan Day has been working to try to bring a water polo event 
to the springs. Ms. Shaffer added that Mr. Gaekwad is correct that the springs are a crown 
jewel of the community and prominent in our visual displays, billboards on highways, 
bringing visitors into the marketing funnel leading to equestrian, arts, culture, history, 
heritage, shopping, dining and all the amazing things the county offers. Ms. Shaffer advised 
that we are competing with oceans, the gulf and Disney World so the springs are a top 
performing driver for our destination. Mr. Gaekwad pointed out that with addition of Mr. 
Medina videoing and highlighting the springs would be worthwhile.  Ms. Shaffer pointed out 
that what Commissioner Zalak has done with the Marion Insider’s Guide to help visitors 
understand and explain whether on the trails or in the springs, how to tube down the Rainbow 
River, visit the Ocala National Forest and the waterways and just completed a shoot with Mr. 
Fernandez on the Cross Florida.   

Mr. Lewis echoed the sentiment and also agreed adding that specific times of hotter 
seasons, July through September, visitors will want to go to springs more and be outdoors. 
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Beach destinations they work with the summer season is popular as visitors want to be near 
the water.  

Mr. Lewis continued his presentation covering recall of advertising. The advertising recall in 
July to September 2025 saw a sizable increase of 9% year after year. An action item to take 
is continuing support for multichannel strategies to maintain destination awareness like 
television and streaming services, online advertisements and social media as they were the 
top ad recall sources.  

Mr. Lewis covered visitor origins advising that a sizeable portion of visitors, 56%, came from 
Florida. International visitors accounted for 4% which was about the same year over year 
which is good as many other destinations are seeing a dip in international travelers. The top 
origin markets are Orlando-Daytona and Melbourne at 17% followed by Tampa at 10% then 
Jacksonville at 7% which showed the trend of Florida drive destinations. Fly-in destinations 
included New York at 4%, Philadelphia at 2% and Atlanta at 3%.  

Mr. Gaekwad asked which countries consisted of the international visitors. Mr. Lewis advised 
he could get the breakout for him and knows the UK is one. Mr. Gaekwad advised that they 
are remodeling a resort in Crystal River Citrus County and they have 15% international 
visitors. Ms. Wheeler advised it is due to the manatees which we also have.  

Mr. Lewis continued on to travel party size which shows that 45% of visitors traveled with 
children. That was the highest percentage quarter in fiscal year 2025 pointing out marketing 
efforts for family travel should be geared toward that July to September timeframe.  

Mr. Lewis then spoke on satisfaction statistics which showed a slight dip in “Did Not Meet” 
expectations category but a strong hold on “Exceeded” and “Met” categories. Presentation 
showed a “strong likelihood to return” and “probably will return” categories with 88% “likely 
to recommend”. He advised in a year where we have seen a dip in national trends it good to 
continue marketing efforts for the repeat visitors.  

In closing Mr. Lewis presented visitor profile insights which included July though September 
as the lowest trip planning window so advertising windows can be closer than other time 
frames. Horse-related events and local springs are the top trip drivers and he recommended 
to market towards those. Ad recall keeps increasing year over year so it is suggested to 
continue to support multichannel efforts. Traveling with children is increasing in the July to 
September so it is encouraged to market towards families a bit more for that quarter. Half of 
the visitors trip experience exceeded expectations so it’s recommended to keep the 
opportunities that elevate the visitor experience. Lastly, half of the visitors would be likely to 
return so it was recommended to encourage repeat visitation through targeted campaigns.  
Mr. Lewis presented some top visitor quotes as “Ocala is quiet and more in touch with nature 
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than the coast. The springs are a must-see”, “We love the country vibes and cute gift shops 
downtown”, “Beautiful little town with rural vibes”, “Pretty, quiet, not much traffic, friendly 
people”, and “Great equestrian community in rural central Florida”.   

Mr. Lewis ended his presentation and advised due to the new format if anyone wanted 
specific information to let him know. He planned to change the insights quote of the quarter 
to be the top items he is seeing from the data as there are so many years of history. He will 
be able to identify different trends and how they affect Marion County and place new insights 
each quarter. He advised the annual which Loretta will be presenting next month will be 
repetitive of what the board has seen in terms of overall numbers and will have a full breakout 
of visitors.   

Mr. Gaekwad commented that the presentation was excellent and more in depth. 

Mr. Fernandez verified with Mr. Lewis as to the statistic regarding the length of stay increase 
and wondered if he agrees that the work the group does factors into the increase. Mr. Lewis 
agreed advising that when you look at increasing exceeding expectations, people returning 
the destination and a 17% pull in off season horse related events which are drawing longer 
lengths of stay is definitively due to the efforts and work from the team.  Mr. Fernandez 
remarked that the more a visitor knows what Marion County has to offer the longer they may 
stay. Mr. Gaekwad expressed that he feels we need more billboards in the County other than 
just the highways although the highways are great exposure of 100,000 people a day. Mr. 
Gaekwad felt we should showcase the springs, bicycling and the forest to cross market in 
county visitors that are unaware. Mr. Lewis agreed that the more the residents know the more 
they will encourage visits from our top category of visiting friends and family. Mr. Gaekwad 
commented that HITS and WEC have gained the county and world’s attention and we need 
to take that momentum with their visitors and advertise with billboards during those event 
months. Ms. Jessica Heller remarked that we just hosted a Columbian content creator who 
was also here in 2022 that wanted to return as he had another 400,000 followers in 
Instagram, which is a whole new group of people, and he went to Crystal River directly after 
trip.  She continued with the fact that we work to create a story as tourist don’t know there 
are county lines so ensuring that if visitors are in one destination they are aware of other 
locals.  Mr. Lewis added that the percentage of first-time visitors at 35% so 65% were return 
visitors so many come in for an event and are coming back for something different. Mr. 
Gaekwad requested from Mr. Lewis a more detailed report as to those repeat visitor figures. 
Ms. Wheeler clarified that quarterly Mr. Lewis brings reports to the board but staff also brings 
Miles Partnership, our marketing team and Arrivalist, who helps measure our media 
performance, together so we can take these insights and apply them. Ms. Wheeler advised 
Jessica Heller and her team work with Miles to ensure that the insights are applied to the 
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media plan as received because we do so much digital programmatic display and social 
media. Ms. Wheeler added Mr. Lewis had provided insights anecdotally to the team 
previously and formalize them to bring to the board’s attention, as we are all interested in 
promoting tourism.  Ms. Wheeler finalized with the information that the reports are 
accessible to all with that same insight and applicable to their business model as well. Ms. 
Shaffer added to Mr. Fenandez’s point reiterating that if it wasn’t for the tourism industry 
helping us to disseminate that message about other things to do, we would be at a 
disadvantage. She explained that the visitor’s guide also has an app QR code so some of the 
hoteliers, restaurants, shopping are using it for an online conciergerie.  Ms. Shaffer added 
that we are creating beautiful collateral, but it takes the industry to get it out to the locals. 
Ms. Shaffer advised they have reviewed with Ms. Dana Olesky in-market marketing, but it 
becomes a challenge with the state statutes, therefore we need to be work carefully with PR 
and community relations, adding that advocacy is a key word for the annual meeting.  

Ms. Dana Olesky advised that the motions are now being done all in one motion for funding 
and previously we did the funding requests separately so we could pause and review for 
conflicts. There has been a funding request that was approved that one of our board 
members needed to recuse themselves.    

A motion to reconsider was made by Councilmember Barry Mansfield, seconded by Bobby 
Walker to reconsider items 6.2 through 6.8 as presented. The motion was unanimously 
approved by the council (6-0). 

A motion was made by Councilmember Barry Mansfield, seconded by Bobby Walker to approve 
funding items 6.2 through 6.8 without 6.6 or 6.8 as presented. The motion was unanimously 
approved by the council (6-0). 

A motion was made by Councilmember Barry Mansfield, seconded by Bobby Walker to approve 
funding items 6.6 as presented. The motion was unanimously approved by the council (5-0) 
with Mr. Fernandez abstaining from the vote. (Editor’s Note: Mr. Fernandez filed Form 8B) 

A motion was made by Councilmember Barry Mansfield, seconded by Bobby Walker to approve 
funding items 6.8 as presented. The motion was unanimously approved by the council (5-0) 
with Mr. Gaekwad abstaining from the vote. (Editor’s Note: Mr. Gaekwad filed Form 8B). 

She will review the funding requests ahead of time for upcoming meetings to avoid potential 
voting conflicts.  

Ms. Shaffer introduced and asked Ms. Jessica Heller to share her UK Fl Huddle experience 
with the TDC as it relates to international travel.   

Ms. Heller presented the PR report for July though September  which started on page 172 of 
the packet. From a press release perspective there is full list on page 174 which was 
released to Visit Florida for them to disseminate in their content along with items we sent 
individually through our partnerships through PR as well. Ms. Heidi Villagomez has been 
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integral with helping getting these messages out with any opportunity we receive. Visit 
Florida sends editorial leads and opportunities to respond to that they then send out to 
domestic and international markets and they specific it for those markets are interested in 
based on their data. Pages 175 and 176 showed the Meltwater reporting of trending topics 
and heat map both domestic and international.  

Ms. Heller then transitioned into covering her travel in September to the first Visit Florida UK 
and Ireland Huddle which was akin to the event we had in Ocala in February. She had dozens 
of meetings and met with tour operators for two days in London. The night activities 
consisted of presenting at an event with 100 agents and another meeting consisting of 
approximately over 500 attendees of different market industries that were met with. An 
impact was made with our beautiful spring picture as our backdrop.  

Ms. Heller referred to page 177 in the packet regarding a satellite media tour co-op with Visit 
Florida which was also done last year. We partnered with a travel expert and another county 
to highlight National Thrive Outside Day highlighting family things to do with ecotourism. The 
expert, who was given talking points and had a script would interview and answer questions. 
The expert had a whole list of media interviews, at least 28, with an 18 million audience views 
and a current media value of over $628,000.00.  The travel expert did approximately 5 
minutes clips on radio, tv and podcasts. We provided high quality B roll. Ms. Heller then went 
into the 3 press trips for this quarter listed on page 179 of the packet.  

Commissioner Ron Livsey left the meeting at 10:08 A.M.   

There was an international press trip, in partnership with Visit Florida, in which we had the 
great opportunity to host a Brazilian content creator for low cost of $818.00. The creator has 
1.5 million followers and the media exposure valued at over $608,000.00. Ms. Heller advised 
we leverage our PR the best we can and we have fantastic partners that help host. Ms. Heller 
briefly reviewed the other press trips of 904 Happy Hour out of Jacksonville and Golf Central 
Magazine whom did a couple golf course visits and stayed at a local hotel. Mr. Heller thanked 
Mr. Fernandez for hosting and mentioned the Canyons as well as the partners which help 
balance the cost out as the more we save the more we can host. Ms. Heller than described 
an additional earned media opportunity with 2 articles published this quarter in Southern 
Living. The first article, “The Gorgeous, Adventure-Filled Florida Town You’ve Never Heard 
Of”, which was re-published in MSN Travel and additional media outlets, has a reach of over 
150 million with a media value of over 1.3 million. The costs were zero and we just provided 
some photos and content about Ocala/Marion County. The other article, on page 196 of the 
packet, “The Most Underrated Fall Escapes in Florida”, in which we had a mention had a 
reach of over 60 million with a media value of $556 million. Page 198 of the packet listed all 
the media earned from the quarter which totaled $3,655,932.28 with a total reach of 
282,695,664.     

Ms. Heller continued onto the social media portion of her presentation and advised there 
were over 3.3 million impressions over the social media channels, over 78,000 engagements 
and over 39,000 post link clicks. 
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Commissioner Ron Livsey returned to the meeting at 10:12 A.M.     

Ms. Heller advised on Instagram the most popular post was an Insider’s Guide reel 
promoting ATV riding in Ocala National Forest and Facebook’s top post was promoting an 
escape to the destination that lead back to our website. Information on the app started on 
page 225 of the packet and all were asked to download if they haven’t yet. The downloads 
from July to September were 728 and the total number of pageviews were 2,141. The map 
graphic showed downloads including the international reach. The total number of 
downloads for the app is currently at 7,164 with over 27,000 pages views since the app was 
launched. Ms. Heller moved on to the Marion Insider’s Guide featured on page 227 which 
was launched in June 2024 to reach visitors and potential visitors to bring life experiences to 
Ocala/Marion County that may not be easily experienced via written word or imagery. The 
project is a video based program that exists in both short form for social media and long form 
complementing our website content and promote the app as well.  The social media 
impressions for the quarter were 304,936, engagements 10,580 and post link clicks were 
1,768. The YouTube impressions were over 50,000, the views over 726,000 with watch times 
over 35,000 hours. The pages where the Insider’s Guide is posted had pageviews of 24,287. 
Ms. Heller then moved on to the website data, packet page 228, advising the website visits 
during the quarter was 250,000. The largest percentage of the audience is still organic, not 
paid traffic, and that is at 201,000. 

Mr. Gaekwad inquired as to how many first-time visitors and Ms. Heller responded 245,000.  

Ms. Heller continued advising with the total number of page views which were 792,000. 
People coming onto the website are going to more than one page. The user engagement was 
over 295,000. The blogs, page 230 of the packet, are updated to stay relevant with new 
additions like Best Place to Eat Healthy, Best Donuts and Seafood Restaurants as food blogs 
are very popular for visitors to see where they want to eat. The SEO is available for people to 
search the website for unique content.  Page 231 of the packet showed the top visited pages 
as our general events page, outdoor things to do, equestrian and food and drink. These often 
are ranked as top pages along with the seasonal blogs. On page 232 our partner pages 
directory show over 171,000 visits with over 50,000 clicks on links going directly to partner’s 
websites. The last two pages of the portion of the packet are summary data showing 
visitation and performance by month. There were 178 newsletter signups and 962 visit guide 
requests. With regards to the monthly email newsletters we had over 10,000 total opens for 
those emails.      

Ms. Shaffer expressed her appreciation to the board for listening to the presentation as it the 
particulars of what we do as a team. She reminded members that the annual meeting is 
December 11th and advised World Equestrian Center is being gracious with their hospitality, 
along with the exciting things planned there will be exceptional speakers, Bryan Griffin, with 
Visit Florida previously with the Governor’s office is extremely forward thinking with 
communication across the state reiterating messaging and Lauren Pace with Destinations 
International. Ms. Shaffer thanked Mr. Joe Reichel and Ms. Jess Schultz with the CEP for their 
cooperation as well as Matt McCormick, whom has started in his role and will be at the 
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annual meeting. Ms. Shaffer asked that board members inform and invite their team. Ms. 
Shaffer then invited Ms. Wheeler to present the STR and Key Data.  

Mr. Gaekwad advised he was at a CEP event and met the new CEO and inquired about the 
CEP representatives present at the meeting and their positions within the organization.  

Ms. Jess Schultz responded that she is partner engagement for the chamber’s side.  

Mr. Joe Reichel advised he was the director of the Belleview CEP.  

Mr. Gaekwad suggested that tourist development team work closely with the CEP. 

Ms. Wheeler advised that normally Tammy McCann would be in attendance to present the tax 
collector’s efforts as it relates to Deckard Technologies and compliance, but she is currently out 
of the office, and she will return for the January meeting.  Ms. Wheeler continued onto the 
collection figures for the new fiscal year, October’s figures which were September’s stay totaled 
$299,752.00 which was down $79,566.00 or 20.89% year over year. 

Mr. Gaekwad interjected that it was due to the hurricane in which Ms. Wheeler agreed that 
Hurricane Helene was cause. 

Ms. Wheeler continued advising that additionally the short-term rental payments appears as 
some have caught up as some are paying quarterly, and some paying monthly. Tammy will speak 
more to that in January, she did a fiscal year report but we are getting close to annual year report 
to give us better insight. Similar to Mr. Lewis’ messaging, Ms. Wheeler planned to give data and 
then explain the meaning.  The STR and Key Data for both Marion County and the State of Florida 
figures were not available at the time of publishing so the Council was presented with a printed 
copy at their seat and figures also were displayed on the screen. Last month the STR data trend 
was covered and this month is generally the same. One thing to note is that in October occupancy 
was 55.2% in Marion County which is down 22% year over year as we just covered September’s 
collections and am now advising October’s occupancy. Hurricane Helene did drive a lot to the 
market in September of last year however Hurricane Milton was far more catastrophic to the 
State of Florida resulting in people staying much longer than with Helene. People vacated 
preemptively for Hurricane Helene which hit the Big Bend section of Florida, then Blue Ridge 
areas, Asheville, flooding the Biltmore, but in October Milton damaged the Gulf Coast area in the 
state of Florida explaining why we are seeing the decline in numbers for October.  The average 
daily rate $113.19 which is down 11.7% from last year along with RevPAR down 31.1% at $62.48. 
In October of last year we were at 98% occupancy in certain parts of that month due to the 
recovery efforts in the State of Florida. For the running 12 months occupancy was down 1.6%, 
average daily rate was up 3.2% and RevPAR was up 1.6%. Also within the last year our supply 
increased by about 7% which factors in as it takes more to fill that. That will continue to grow as 
several hotel properties that have and are going to come online. Ms. Wheeler then moved on to 
Visit Florida’s nuanced figures as it covers the whole state. Occupancy statewide was at 63.9% 
which was down 6.5%, average daily rate was $174.96 that was up 2.5% last year and RevPAR 
was $111.82 which is down 4.1% year over year. Ms. Wheeler advised that we can’t really 
compare Marion County to the State of Florida as we are part of it but we look comparatively at 
some of our markets in the State as it relates in our region and there are a lot of similar trends 
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because the outlying counties similar to Marion’s experience the same whenever there is a 
storm. Citrus and Pasco Counties have a different perspective as they have coastal communities 
but as you get further inland there are a lot of similarities in what we see. Marion County has the 
benefit of being right off of I-75 which has good ingress and egress for people to escape from a 
storm. The Key Data is the short term rental and not related to compliance factor that Tammy 
McCann presents as it relates to Deckard Technologies, this is simply the reporting information 
as far as the occupancy, ADR and RevPAR.  The occupancy in October was at 23.7% which was 
down 18% from last year, the average daily rate was at $154 which was a decrease $13.00 from 
last year and PevPAR was at $23.00 which was a decrease of $5.00 from last year. Short term 
rentals don’t really operate the same way during storm situations as traditional hotels do and a 
lot of that is because it is on the private person and what they need to do in the time of the storm. 
They may not be in the position to be hosting someone, they may be using the short term rental 
themselves or opening it for family or friends and that is why those numbers aren’t comparable. 
Nights available in October were 6,055 which was a 1% decrease from last year and for the 
running 12 month occupancy was down 4% , average daily rate was down 1% and RevPAR was 
down 6% with nights available decreasing by 2%. There appears to be a normalization of how 
many short term rentals there are on the market likely due to the compliance factor that Tammy 
and her team have instituted. Previously they were coming online rapidly now that the rules are 
very clear they are leveling out. Ms. Wheeler invited any questions and offered if anyone needed 
further explanation to contact her.  

Mr. Locke transitioned into the sales update skipping the first business as it was discussed in the 
funding portion earlier and moved onto the Convocation of Seminole War Historians. The event 
would take place at Fort King on April 24-26, 2026. He advised they have met with them and they 
are eligible to be in the meeting rewards program. The next program is the South Florida Soul 
Rodeo (SFSR) which would be June 26-27, 2026 at the Southeastern Livestock Pavilion, they 
estimated about 200 room night and we have had conversations regarding funding and they may 
attend a future meeting to discuss that. SFSR started in 2024 as a brand-new organization out of 
South Florida and they are branching into the state and other states. The next items are the Babe 
Ruth 12U, 14U, 13-16U and 16-18U Southeast Regionals which are 4 tournaments happening at 
the same time on July 15-18, 2026 at the Rotary Sportsplex in which they estimate about 750 
room nights and we have had funding conversations. Mr. Locke then moved onto leads stating 
an RFP has been completed for a Florida Lions Club Statewide Convention to be held May 6-9, 
2027, with estimated 525 room nights. Sales is working with them to try to bring that event here. 
Mr. Locke advised the next lead is the USDAA, which stands for United States Dog Agility 
Association, they have the dog agility world games to be held November 3-7, 2027 at the World 
Equestrian Center for an estimated 500 room nights. Mr. Bryan Day took the president and vice-
president, whom were in from Texas and North Carolina, out to breakfast the previous day and 
had some great conversation. Nothing is official but an announcement is to be made soon. The 
next lead is The Great Race which is an organization that does a classic car race covering multiple 
states with checkpoints along the way. We hosted them previously in 2014. Mr. Day met with 
the organization at the Teams Conference last month and they are very interested in returning 
to Ocala for 2027. The event is a week-long and we have some great classic cars opportunities 
between Don Garlitts and NPD Museum. Mr. Locke continued to the next event which was the 
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USA Fencing Junior Olympic Championships, another organization that Mr. Day met with at 
Teams, they are looking to bring their Junior Olympics to the World Equestrian Center which is 
the only venue that is capable of hosting it as it’s a large event taking up a lot if space. The event 
would be February 18-21, 2027 with an estimated 525 room nights. The last lead is the FSAE, The 
Florida Society of Association Executives, Annual Conference in July of 2028. Mr. Day was at the 
Power Luncheon for FSAE two weeks ago and met with their CEO. They just released their RFP 
last week and we are reviewing that and putting some information together to submit a bid. They 
estimated about 1,200 room nights.  The ongoing leads were mentioned last month and there 
are no updates on them. Mr. Locke closed with asking if anyone had questions.  

Ms. Shaffer advised Mr. Locke is doing a great job and the Florida Sports Foundation awarded 
FAST  Venue of the Year in which Mr. Locke presented to the Board of County Commissioners, 
with thanks to Mr. Colen and On Top of The World. Mr. Locke advised a press release would be 
coming out later in the week. 

Ms. Shaffer advised that representatives from that the Florida Sport Foundation, FRLA and Visit 
Florida would be at the annual meeting and asked that members make it a priority to attend. The 
next three agenda items start on page 245 of the packet. We will be at the Capitol for the Florida 
Sports Day on January 19-21st and Florida Tourism Day on January 20-21st and then on February 
11th there is Marion County Day at the Capitol which is done near the main courtyard. We have 
the blow-up Gateway arch as you come into the Capitol which is quite dynamic. Last month we 
presented some of the bills that are being filed regarding tourism as it relates to the expansion 
of the tourist development tax and housing is going to come up and this is something we are 
continuing to monitor.  A topic that was mentioned last month regarding the state statue of 
exemptions especially as it relates to the RV situation that if half of the total units available are 
occupied by tenants who have continual use at those opportunities in excess of three months 
they are tax exempt. We are working with Destination Florida and Visit Florida’s, Bryan Griffin, 
who has taken a leadership position with making sure DMOs are communicating their 
transparency and the importance of the quality of life we demonstrate. Ms. Shaffer lastly thanked 
her team for their hard work advising the large share of the work comes from them, the council 
for their work with the myriad of things they are asked them to do and Ms. Olesky for her and 
the legal department’s help. Ms. Shaffer wished everyone a happy Thanksgiving and she 
expressed she is grateful to all of them.  

Mr. Fernandez advised it’s a strong team and he is proud to be apart of the program with 
everyone in the room.           

Ms. Shaffer thanked Ms. Jess Schultz from Ocala CEP and Mr. Joe Reichel from Belleview CEP for 
their attendance and appreciated their cooperation and support. 
 

Old Business 

Mr. Fernandez called for old business and none was brought forth. 

New Business 
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Mr. Fernandez called for new business and none was brought forth  

Public Comment 

Mr. Fernandez called for public comment and none was brought forth. 

Mr. Fernandez stated that the next TDC meeting will be on Thursday, January 15, 2026 at 9 am. 

The meeting adjourned at 10:36 am. 
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Marion County, FL

REVENUE STATUS REPORT

Report generated: 12/31/2025 13:51
User:             Sky.Wheeler
Program ID:       glytdbud

Page      1

                                                                                                         

  FOR 2026 02                                                                                     JOURNAL DETAIL 2026  2 TO 2026  2

ACCOUNTS FOR: 1074 TOURIST DEVELOPMENT FUND
       ORIGINAL ESTIM REV  REVISED ESTIM REV ACTUAL YTD REVENUE ACTUAL MTD REVENUE                     REMAINING REVENUE    % COLL

1074-31-312-450-45090-155-0000000-0000000-312131-      TOURIST DEVELOPMNT TAX 2%
             3,659,076.00       3,659,076.00         149,876.34         149,876.34                          3,509,199.66       4.1%

  2026/02/001758 11/21/2025 GCR        -149,876.34 REF P02744                              10/25 TOURIST DEV TAX

1074-31-312-450-45090-155-0000000-0000000-312132-      TOURIST DEVELOP TAX 3RD %
             1,829,538.00       1,829,538.00          74,938.16          74,938.16                          1,754,599.84       4.1%

  2026/02/001758 11/21/2025 GCR         -74,938.16 REF P02744                              10/25 TOURIST DEV TAX

1074-31-312-450-45090-155-0000000-0000000-312133-      TOURIST DEVELOP TAX 4TH %
             1,829,538.00       1,829,538.00          74,938.16          74,938.16                          1,754,599.84       4.1%

  2026/02/001758 11/21/2025 GCR         -74,938.16 REF P02744                              10/25 TOURIST DEV TAX

1074-36-361-450-45090-155-0000000-0000000-361110-      INTEREST-BOARD
               302,000.00         302,000.00          59,976.22          28,617.80                            242,023.78      19.9%

  2026/02/002398 11/30/2025 GEN         -28,617.80 REF SBAINT                              SBA INTEREST 221131 NOV

1074-36-369-450-45090-155-0000000-0000000-369030-      REFUND OF PRIOR YEAR EXP
                     0.00               0.00             114.36             114.36                               -114.36     100.0%

  2026/02/002753 11/30/2025 GCR            -114.36 REF P02956                              11/21/25 PRIOR YEAR EXP

1074-36-369-450-45090-155-0000000-0000000-369117-      VCB CO-OP PROGRAM
                     0.00               0.00           1,000.00               0.00                             -1,000.00     100.0%

1074-36-369-450-45090-155-0000000-0000000-369301-      LEGAL SETTLEMENTS
                     0.00               0.00         155,084.10               0.00                           -155,084.10     100.0%

     TOTAL TOURIST DEVELOPMENT FUND   
             7,620,152.00       7,620,152.00         515,927.34         328,484.82                          7,104,224.66       6.8%

                  TOTAL REVENUES
             7,620,152.00       7,620,152.00         515,927.34         328,484.82                          7,104,224.66

53

https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iJnnxlOlCtsQC%2BU324zQ2LUCsmG1Mh%2BpBdKS3ERyKDo8VyOqAp5vv0rkqhONmmCU
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=i%2FoMVBpH8zXrdFssoPN7zPRP2SKuOwsRPjks6nSD3gymvnyYyaXpAGqu2YEHo8Lu
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hzyzXcYkQe5lpbRPAsNHIOKq6byCemzcrjDef%2FRfYC39GWCyB%2BNK9%2FX1MOrDU6Wb
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=1c949Newj0GQPLdmVAUiheICwH%2FJnguDlpqMm7%2FZ3hKtNeeYbEyG5FXjzBavX4LU
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=08Rek6w8qPqY%2BIJh%2B7Yua%2BakcRXaqct%2F8sGiirsRpYoGwMXusZK%2Ff4DsuKy18Tfc
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=KtZCk1xTKAG0ciJl3iRRZeE97Azl5fKE9c%2BeVvnGmtJqULiohejjUF30z%2BWRlIXI
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WyQRVojC0XZJ9XR38k%2BgO7lpQRlk26mLiZ8fkIdwZaf1aRBe4ZruJen%2FK2Z0%2BcES
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=JMd5e6cc5ydK7rs6J7YcoUCdOwWo634ErRqdnNeGf7QwIbbKymJVqflBlVQENWrN
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QYbq9ICPPZiJ6j%2BuTD9zcz4VOS4IMUpPDG%2Bi6owRy185QEeDAe4g4f19o8JeKgHv
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=2sek0eV2c08Nz%2F1ctF4Wp29nLOiYQdvslCXbXSa%2BMoo1Inmout4JfkO6gfOislpo
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6ioyKFbzteT4RTAqLZjNz9KhAWR0rKdjd8rDRAvNaG2VXl6xgPj2hGzEFxtXH%2F8n
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=b%2FbUdU6yqnqjsj%2F%2FboNd1tBUrdlY1UMCngfho4Nt1UwXHoh3fLkAn6oXMaYAUx5S
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  FOR 2026 02                                                                                     JOURNAL DETAIL 2026  2 TO 2026  2

 
       ORIGINAL ESTIM REV  REVISED ESTIM REV ACTUAL YTD REVENUE ACTUAL MTD REVENUE                     REMAINING REVENUE    % COLL

                     GRAND TOTAL
             7,620,152.00       7,620,152.00         515,927.34         328,484.82                          7,104,224.66       6.8%

                                          ** END OF REPORT - Generated by Wheeler, Sky **                                           
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                                                          REPORT OPTIONS                          

               Field #     Total  Page Break    Year/Period: 2026/ 2
  Sequence 1       1         Y        Y         Print revenue as credit: N
  Sequence 2       0         N        N         Print totals only: N
  Sequence 3       0         N        N         Suppress zero bal accts: Y
  Sequence 4       0         N        N         Print full GL account: Y
                                                Double space: N
  Report title:                                 Roll projects to object: N
   REVENUE STATUS REPORT                   
                                                Carry forward code: 1
                                                Print journal detail: Y
  Print Full or Short description: F               From Yr/Per: 2026/ 2
  Print MTD Version: Y                               To Yr/Per: 2026/ 2
  Print Revenues-Version headings: Y            Include budget entries: Y
  Format type: 1                                Incl encumb/liq entries: Y
  Print revenue budgets as zero: N              Sort by JE # or PO #: P
  Include Fund Balance: N                       Detail format option: 1
  Include requisition amount: Y
  Multiyear view: D
  Amounts/totals exceed 999 million dollars: N

         Find Criteria
Field Name         Field Value

Org                cp155*
Object             
Project            
Rollup code        
Account type       Revenue
Account status     Active
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  FOR 2026 02                                                                                     JOURNAL DETAIL 2026  2 TO 2026  2

ACCOUNTS FOR: 1074 TOURIST DEVELOPMENT FUND
       ORIGINAL ESTIM REV  REVISED ESTIM REV ACTUAL YTD REVENUE ACTUAL MTD REVENUE                     REMAINING REVENUE    % COLL

1074-55-552-450-45090-155-0000000-0000000-512101-      REGULAR SALARIES & WAGES
               749,719.00         749,719.00          91,605.24          55,906.12                            658,113.76      12.2%

  2026/02/000359 11/07/2025 PRJ          27,729.98 REF 251107                              WARRANT=251107  RUN=0 REGULAR
  2026/02/001485 11/21/2025 PRJ          28,176.14 REF 251121                              WARRANT=251121  RUN=0 REGULAR

1074-55-552-450-45090-155-0000000-0000000-521101-      FICA TAXES
                57,364.00          57,364.00           6,491.17           3,964.67                             50,872.83      11.3%

  2026/02/000359 11/07/2025 PRJ           1,963.57 REF 251107                              WARRANT=251107  RUN=0 REGULAR
  2026/02/001485 11/21/2025 PRJ           2,001.10 REF 251121                              WARRANT=251121  RUN=0 REGULAR

1074-55-552-450-45090-155-0000000-0000000-522101-      RETIREMENT CONTRIBUTIONS
               105,191.00         105,191.00          15,529.32           7,843.64                             89,661.68      14.8%

  2026/02/000359 11/07/2025 PRJ           3,890.52 REF 251107                              WARRANT=251107  RUN=0 REGULAR
  2026/02/001485 11/21/2025 PRJ           3,953.12 REF 251121                              WARRANT=251121  RUN=0 REGULAR

1074-55-552-450-45090-155-0000000-0000000-523101-      HEALTH INSURANCE
               140,712.00         140,712.00          21,853.00          10,127.00                            118,859.00      15.5%

  2026/02/000359 11/07/2025 PRJ           7,287.96 REF 251107                              WARRANT=251107  RUN=0 REGULAR
  2026/02/000359 11/07/2025 PRJ          -3,023.96 REF 251107                              WARRANT=251107  RUN=0 REGULAR
  2026/02/001485 11/21/2025 PRJ           7,820.96 REF 251121                              WARRANT=251121  RUN=0 REGULAR
  2026/02/001485 11/21/2025 PRJ          -1,957.96 REF 251121                              WARRANT=251121  RUN=0 REGULAR

1074-55-552-450-45090-155-0000000-0000000-523401-      LIFE, AD&D, LTD
                 5,033.00           5,033.00             750.59             371.35                              4,282.41      14.9%

  2026/02/000359 11/07/2025 PRJ             187.09 REF 251107                              WARRANT=251107  RUN=0 REGULAR
  2026/02/000359 11/07/2025 PRJ             -11.46 REF 251107                              WARRANT=251107  RUN=0 REGULAR
  2026/02/001485 11/21/2025 PRJ             195.72 REF 251121                              WARRANT=251121  RUN=0 REGULAR

1074-55-552-450-45090-155-0000000-0000000-524101-      WORKER'S COMPENSATION
                   905.00             905.00             226.25             226.25                                678.75      25.0%

  2026/02/000745 11/12/2025 GNI             226.25 REF QTR                                 1st Qtr Insur

1074-55-552-450-45090-155-0000000-0000000-531109-      PROFESSIONAL SERVICES
             1,937,283.00       1,937,283.00               0.00               0.00                            207,283.00      89.3%

  2026/02/001098 11/17/2025 POE          80,000.00 VND 105047 PO  2600672  DOWNS & ST GERM VISITOR TRACKING & ECONOMIC IM
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https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RuMEwXTWJ3cn1GGKeAgTaq2VMjY1BGh8jRSzSjtCEmZ4m%2FHsqYWkymG%2FPXOhRrxS
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=1ZlIybcSZb7ftblruoByMXQlYxqa8Z7LApMjffyzd558MQwOnKneE01bkED1cCyN
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=oLXvLT9LiE7pNM1vFK7Krmck%2FZbX646BrYifB1IVaR%2BzQZssyyDJ6P3jfGpJ%2FLbZ
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4SUo%2FTdkknrcLNwgCjNvf48GMHxlKno79VaMLXEgG3gLu3MdJae9APdJmMZsEArm
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=qCcDR0wb3FUk1TyJJ5FVIVWyFRnu6srq7XlJ4r6%2BJoAyYrPRdR4GhiioDUYIjFMK
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=RfLt72mMjV%2BtU5%2FPXC8%2F7YuxB4AZk%2FDb2t1ojzFIM9ClznD%2BykLB5pR%2Fp8ZdWlr5
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gdoGkfduLX8xJxPO0Qd4uLYmlwlYSsUsJXmpd%2FF35vQlGkGQkyhUlJZ2Z9SNKoIS
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=5JaejdNsBXAoses0RSS%2Bt%2BFK9MC7zqMcIa8p56IUq%2FSi%2FCqhqytsElW5vd7ozGWk
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=NY1QMACks5obCWRgAW8NdDFTcfBqcmRmHfc1W5dm%2BKPMW%2BkvW2MoxpzdFzpDlZ92
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=554P2JN8D8dXpdb6kn0iz1Qs%2FFbMXQzJS3dhwVypQGXNfdCWdBT6XbrniIupqFgT
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=QT2N1nYl2j3FW%2FZc0nCIlLEjtbuMM4ZWW3nwMebKx40uE%2BucRsRUtBhyVHw%2B4i%2FW
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=OgonRbUj%2FbQrgSRt3R9xyBxCpwS5%2Fxn%2Fhn3EsI0vgblShHv4%2B23j%2FYOvrkWYZcHh
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=Wz11hDrWryA3CrxiS52v1K5%2F4Ho8nWXKpclfJjTikdrTZtd%2FuWzqG0spXGfioIV7
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=wMrIIBv%2Fc%2F2XoLptsC11IQX%2B667ksqlaEI%2FPQhcUkW8prQi0FrElFyBZm92yp5dh
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=q8pzQPCUxug0Os2XJGcpQHA%2FiQzBnpdT7hZeWnucUiViBBQ7mwFhYRp%2Ffj2WKVbu
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=ZPkinrdELVYtvoltGklWv3Q4LukU92aYqOAazCi2yczvosynfnKEX9gKxR7tJKjP
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=Zt2PB85oqKIGLNBZRY%2BsICkq51462%2BgXFelhJwEIN7P1Tq4iO4uLUNYIv7jJhNHl
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=VnoXEP3sXkvxwYv1WgA40rjmCh8ey7kDTfM0cq41pF41BRXHmJWg0qJ1ZCRD2lJc
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FudXUL%2FCopjl68yi1m5%2BABwA9O2TIclUbcGYRS8MFc4EhAEOZ4s9YJMBs2Nrv1jv
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=zXvRjLRTMh9Na%2FDfpQTI6EXKQq2L8BwQlDjPlZ5k%2FqFI9fKfztWhKh2GbLOLvHOs
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=O%2BnNA%2FxllYbrV0fTyf8teXh%2BGQ3Uo9XrLaBIdRZrjMs7SHt%2BR%2BiQlzTsKurxWnco
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=xi%2BrQBiaCt8UD3OhGcWS5ao3bglSUZMVJ5vKCi2ga64R%2FUMEoqz1kdpUbEI8ZsuA
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  FOR 2026 02                                                                                     JOURNAL DETAIL 2026  2 TO 2026  2

ACCOUNTS FOR: 1074 TOURIST DEVELOPMENT FUND
       ORIGINAL ESTIM REV  REVISED ESTIM REV ACTUAL YTD REVENUE ACTUAL MTD REVENUE                     REMAINING REVENUE    % COLL

1074-55-552-450-45090-155-0000000-0000000-534101-      CONTRACT SERV - OTHER - MISC
                46,104.00          46,104.00          20,152.13             437.13                             20,929.00      54.6%

  2026/02/001292 11/17/2025 API             437.13 VND 001703 PO  2600232  BLUE RIBBON CLE OCT 2025 FACILITIES                 95523
  2026/02/001292 11/17/2025 POL            -437.13 VND 001703 PO  2600232  BLUE RIBBON CLE OCT 2025 FACILITIES       2026

1074-55-552-450-45090-155-0000000-0000000-540101-      TRAVEL & PER DIEM
                42,500.00          42,500.00           4,707.65             446.00                             37,792.35      11.1%

  2026/02/000813 11/07/2025 API             114.00 VND 001721 PO           DAY BRYAN R     MEALS AT TEAMS CONFERENCE/EXPO      95347
  2026/02/002312 11/18/2025 API              64.00 VND 101511 PO           SHAFFER LORETTA TDC/MEALS, TIPS FOR HOUSEKEEPI      96414
  2026/02/002894 11/09/2025 API             289.44 VND 999999 PO           PCARD ONE TIME  HOTEL FOR L SHAFFER WHILE AT 2
  2026/02/002894 11/09/2025 API             -15.47 VND 999999 PO           PCARD ONE TIME  TAX CREDIT ON L SHAFFER'S HOTE
  2026/02/002909 11/26/2025 API              -5.97 VND 999999 PO           PCARD ONE TIME  REFUND FOR SALES TAX & LEASE F

1074-55-552-450-45090-155-0000000-0000000-541101-      COMMUNICATIONS SERVICES
                 9,540.00           9,540.00           2,875.88           2,825.94                              6,664.12      30.1%

  2026/02/000813 11/07/2025 API             551.07 VND 201928 PO           VERIZON WIRELES 421552992-00016                     95365
  2026/02/001914 11/19/2025 API              26.98 VND 203123 PO           CENTURY LINK/EM 320144423                           96160
  2026/02/002383 11/25/2025 API             323.60 VND 201928 PO           VERIZON WIRELES 421552992-00016                     96426
  2026/02/002009 11/24/2025 API           1,924.29 VND 500685 PO  2600556  INSIGHT PUBLIC  10522812: MICROSOFT ENTERPRISE      96378
  2026/02/002009 11/24/2025 POL          -1,924.29 VND 500685 PO  2600556  INSIGHT PUBLIC  10522812: MICROSOFT ENTERP2026

1074-55-552-450-45090-155-0000000-0000000-542201-      POSTAGE & FREIGHT
                11,500.00          11,500.00             521.44               0.00                              4,478.56      61.1%

1074-55-552-450-45090-155-0000000-0000000-543101-      UTILITY SERVICES - ELC WTR SWR
                25,900.00          25,900.00           2,820.71           1,366.90                             23,079.29      10.9%

  2026/02/000334 11/03/2025 API              48.32 VND 000808 PO           SUMTER ELECTRIC 9608557201                          94793
  2026/02/001600 11/19/2025 API           1,076.88 VND 014881 PO           CITY OF OCALA/E 550848-164495                       96137
  2026/02/001882 11/14/2025 API              88.74 VND 014881 PO           CITY OF OCALA/E 572726-118216                       96168
  2026/02/001882 11/14/2025 API             126.59 VND 014881 PO           CITY OF OCALA/E 567930-118216                       96168
  2026/02/002382 11/26/2025 API              26.37 VND 107238 PO           DUKE ENERGY FLO 9101 5957 9418                      96403

1074-55-552-450-45090-155-0000000-0000000-543102-      UTILITY SERVICES - WST DISP
                   756.00             756.00              91.16              45.58                                664.84      12.1%

  2026/02/001600 11/19/2025 API              45.58 VND 014881 PO           CITY OF OCALA/E 550848-164495                       96137

1074-55-552-450-45090-155-0000000-0000000-544101-      RENTALS & LEASES - EQUIPMENT
                 6,600.00           6,600.00             568.45             283.35                                600.00      90.9%

  2026/02/001464 11/13/2025 API             283.35 VND 501306 PO  2600251  DOCUMENT TECHNO MC-01 COPIER LEASE NOV-25           95584
  2026/02/001464 11/13/2025 POL            -283.35 VND 501306 PO  2600251  DOCUMENT TECHNO MC-01 COPIER LEASE NOV-25 2026
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https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vOGUIbE7JOEk%2BQ3JXEguq2mhMosmfcE0mcgLGPFzcDhSXfPckhrPzRfo%2B8TAKF4T
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=k9fw71tnDuxpECk9f2v4qMIoFJiEiw8KCJY1R8sWNveJRi3vFxEgVDKK8Th34xd3
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=Voc5pxhpzBATmxpToTKcjVshL%2FhYZArKDo5wRcIvmdm8GGv1bz4hIb%2FdpmmZzQSN
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iTOWsnRhG9fCURJLZKoXD6DrZYp5KSafSPhE0yldRLnCfsXK%2BAPDYL4uuR9iUY6t
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=wW4FBEi76Yeel4BeJyjhOCuJPSXJAEoxEsRlNNsnjkByAa9WpZTWmU3BNcbDBhsx
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=ImGZr2%2FsjjGNsKCizbiHhGPgEIp4XpoTADf5WtUTTeBlrIZ%2BJFN4Nbt9Kl5sTDUD
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=0Z1WGPD0yrK4vB0MDhQyHDXeRa06V6vRpD3EdedVk3XrG98zHqPXSZejlDlctO3b
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=uacsCgsDH2xZBY6JTY02Wb5s1K9ZCxy6KlrqL5KNCy7kHaVCPSSNr85NboQs661F
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=gEJs1wniSpFTMfj0LTvGzCwLfbMRqEuV1W8HE90Zo8UOtlHC63dk3IdygI7knWBg
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d0tiFmhiON6nZempU%2FECxl4ApglF1GqiZzkwbQr1dzNDveE2JYLAvVyIFc5z%2F5tV
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=Dh1Imzs%2BEyifkdMv1MRU8caJRccVOCyRamMBEmwi69F7liA3Rrrd1XWJqCOPg%2FLq
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=qIhY9npQnQxG3VA6ewgdh%2BgAZammv3siXvOPc0mRAU157%2B0Kyo1lF9dP8p%2F3g7b0
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=LEa2CpoYazYZLz72fEJcmS1LCmqk7mRytce4TWGjT3Yrx1a%2BnVxNZ2aw90zoj8rz
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=b4Zj5J2TVEn5WH4Z5gYelDWrLiiKac0mwvnbiL36edMEMqUNPvWNNgHouAeAarID
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=wlWnkf1vtOixfZtHHNJY7S1R8%2BbtT7Mst%2Fr0VaXydlgsZ4l8uQhYFjq2R2erP35d
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1j2I4OrR%2FX2TQs3DBWWEYhbwyjTtiIki732%2F4O030NHmBosDCdJRMMulasiNl7Tn
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=thNWczq4pFylWyowlom2ZSwkY0Tk4oIdcLr0%2FQsRAByAW6o%2FzNwsx965BtwrhhdJ
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=fcCcjcjDseoMB2I5lFTX%2BFnWRi9Y3ao8vxU3rKpJyfD%2BrvuRy3fA0AAai2xLgI%2Bf
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=vxujJB%2BYjlNZ83edLB7xVojcITOyPqOeKPcHr6QaU2gSXhlJanaQRjigJhTBp7PQ
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=U%2FchfEUg85Cnu0zSfgx6kpCKRWY50tGuPhMbfUbTG%2BMiFtvM2TVB%2BJjCKiPcxKli
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=ggdrSoFCMoKNy6GM2tw0vY%2FxU8i2G4RC7VHeXHXk4z9bV5Pv9m7KiXECKD9UeRrM
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=uN3YjB%2BKDF9GJpnmEABrFb9aKyGTOz2gQUnSqIibOyz4jC7lV%2BJtaV87Vb99a5wi
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2p%2BLLZ9SnRjnJiasQDbCUJuDL%2B%2Fci92LNdG%2BkR7s%2BADTMFr78KZBzezjQHvHrFLB
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=w4OiSsJM14HsxteQJ5wm76aoZ3J0DeLo7d%2Bkoy2SWYBukexhQ5K5Qnp8D7lTYK13
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8y1mjQwHq8sw5FU9eiLgHuBjBSmjd3NQujLiTcJY%2FN%2FsEfL7k4LU%2FVMGReuQaw%2BZ
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=cqGaH52q5aw%2FkOZR45EnDGjs4boQDfrLksXaD3hBCuC8wiY9Mo%2BxCk8ruNnKnR6H
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=gTWtUu%2FQa1qeRtcaJce2UYVx3eXByaDgfqBk3FHAb0PCthIut1yRQqST%2BHy3QDhA
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  FOR 2026 02                                                                                     JOURNAL DETAIL 2026  2 TO 2026  2

ACCOUNTS FOR: 1074 TOURIST DEVELOPMENT FUND
       ORIGINAL ESTIM REV  REVISED ESTIM REV ACTUAL YTD REVENUE ACTUAL MTD REVENUE                     REMAINING REVENUE    % COLL

1074-55-552-450-45090-155-0000000-0000000-544401-      RENTALS & LEASES - BUILDINGS
                 3,780.00           3,780.00             630.00             315.00                              3,150.00      16.7%

  2026/02/002807 11/05/2025 API             315.00 VND 999999 PO           PCARD ONE TIME  MONTHLY RENTAL OF STORAGE UNIT

1074-55-552-450-45090-155-0000000-0000000-545101-      INSURANCE - PREMIUMS
                16,402.00          16,402.00           4,100.50           4,100.50                             12,301.50      25.0%

  2026/02/000745 11/12/2025 GNI           4,100.50 REF QTR                                 1st Qtr Insur

1074-55-552-450-45090-155-0000000-0000000-546101-      REPAIRS/MAINT - BLDGS & GRNDS
                44,680.00          44,680.00           2,237.76               0.00                             17,826.88      60.1%

1074-55-552-450-45090-155-0000000-0000000-546257-      REPAIRS/MAINT - FLEET MANAGMNT
                 4,580.00           4,580.00               0.00               0.00                              4,580.00        .0%

1074-55-552-450-45090-155-0000000-0000000-547101-      PRINT & BIND
                55,500.00          55,500.00               0.00               0.00                              5,696.71      89.7%

1074-55-552-450-45090-155-0000000-0000000-548101-      PROMO ACT
             2,766,004.00       2,766,004.00         167,977.00          89,349.59                          1,762,392.20      36.3%

  2026/02/002808 11/06/2025 API              13.59 VND 001556 PO           AMAZON MARKETPL STAMPS TO BE USED AT THE 2025
  2026/02/002808 11/06/2025 API              45.60 VND 999999 PO           PCARD ONE TIME  DINNER FOR VF PRESS TRIP COLOM
  2026/02/002808 11/06/2025 API              70.11 VND 999999 PO           PCARD ONE TIME  LUNCH FOR VF PRESS TRIP COLUMB
  2026/02/002808 11/06/2025 API             387.00 VND 999999 PO           PCARD ONE TIME  HOTEL FOR C BYFIELD, A COLUMBI
  2026/02/002808 11/06/2025 API             387.00 VND 999999 PO           PCARD ONE TIME  HOTEL FOR S CONTRERAS, A CONTE
  2026/02/002809 11/07/2025 API              50.40 VND 999999 PO           PCARD ONE TIME  LUNCH FOR COLUMBIA CONTENT CRE
  2026/02/002809 11/07/2025 API             184.92 VND 999999 PO           PCARD ONE TIME  LUNCH FOR FRENCH JOURNALIST FO
  2026/02/002810 11/09/2025 API             108.60 VND 999999 PO           PCARD ONE TIME  DINNER FOR COLUMBIA CONTENT CR
  2026/02/002810 11/09/2025 API           1,260.00 VND 999999 PO           PCARD ONE TIME  DINNER FOR FRENCH JOURNALISTS
  2026/02/002810 11/09/2025 API              13.99 VND 999999 PO           PCARD ONE TIME  BREAKFAST FOR FRENCH JOURNALIS
  2026/02/002810 11/09/2025 API              -3.75 VND 999999 PO           PCARD ONE TIME  REFUND FOR BAGEL AT FRENCH JOU
  2026/02/002810 11/09/2025 API              97.20 VND 999999 PO           PCARD ONE TIME  LUNCH FOR FRENCH JOURNALISTS F
  2026/02/002810 11/09/2025 API             121.18 VND 999999 PO           PCARD ONE TIME  BREAKFAST FOR FRENCH JOURNALIS
  2026/02/002810 11/09/2025 API             450.00 VND 999999 PO           PCARD ONE TIME  6 BRICK CITY FOOD TOURS FOR FR
  2026/02/002811 11/10/2025 API              93.30 VND 999999 PO           PCARD ONE TIME  BREAKFAST FOR FRENCH JOURNALIS
  2026/02/002811 11/10/2025 API             345.93 VND 999999 PO           PCARD ONE TIME  DINNER FOR FRENCH JOURNALISTS
  2026/02/002813 11/12/2025 API           2,079.00 VND 999999 PO           PCARD ONE TIME  HOTEL FOR FRENCH JOURNALISTS F
  2026/02/002813 11/12/2025 API           8,500.00 VND 999999 PO           PCARD ONE TIME  VENUE RENTAL DEPOSIT FOR THE 2
  2026/02/002816 11/14/2025 API             379.50 VND 999999 PO           PCARD ONE TIME  BRANDED SHIRTS FOR 2025 ANNUAL
  2026/02/002816 11/14/2025 API              81.57 VND 999999 PO           PCARD ONE TIME  PRINTED PICTURES FOR 2025 ANNU
  2026/02/002828 11/20/2025 API              99.49 VND 999999 PO           PCARD ONE TIME  MEALS FOR USDAA SITE VISIT
  2026/02/002837 11/25/2025 API              34.96 VND 001556 PO           AMAZON MARKETPL DRY ERASE PADDLE FOR ANNUAL TO
  2026/02/000531 11/05/2025 API             300.00 VND 100302 PO  2600190  KENNEY COMMUNIC GREATER ORLANDO BROCHURE DIST/      95376
  2026/02/000531 11/05/2025 POL            -300.00 VND 100302 PO  2600190  KENNEY COMMUNIC GREATER ORLANDO BROCHURE D2026
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https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZJ%2BgiJO%2FIc5YjONAPxqDP89oiyPmYbRJXZXz6FQzfAo%2FjUUOP0ksXOoYCUfqVBA6
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=V%2By%2FN85Y5tvjgIEIZeSnIwM7whslNpBPiQBb%2Bn61BUIzHiAqrooHFrWyqx%2Frr6FO
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oC5xRvnvv8a8MjqffV5fBjWp6in%2FFwEro1EirqR6EbNG2mE%2BCfClPZFYVDvWf2K%2F
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=0Qg9B%2Fap4Fkt9SJMUuMvLJ%2Bw5GtxfZg9shh5%2F1zosWSYwrVuYHno2PZSEBUgn4qr
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8BMsTD5TbWti%2FBb1wmf7gULSWtmHgxpDpOUAPFuULyBiV0OkMsygIrW%2FUZhjIES2
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o88%2BLe66%2BtiC%2BHI9VwPRIjPLFCKio04LO6OJw3rWThjHQClYKJP58jcs%2B7RnvN0%2B
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Mf2SgYTn3Fkg38S1g325H62jiJ3TprDGIlmCfMYaFbxxgMLIM4hoPStzJ%2F4BQ1yh
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mDWtIJyf477cRdZD9bD0h9kh33UhlBGRXxx0XJrxzW61wqO6q50rmkMe14hIPCIb
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=asOVNcMWrkQflRnux5p4ynV7bMnug3K9ugRbvDcJdMaZDKY2%2Bd8MSt1Q91hcRT%2BT
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=7qKE2xga%2BUi4647w8AiETHuVjK85PWL8M8uu2YDiZ6o%2FbbcJJkjTugrcqQrWqvtn
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=grBElKfGDti46mlJmUJvADiq%2FTf9CB%2F3iizDMCY8u5qa0QvWdYAZuY2KXc2%2F8e%2Br
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=s%2FaZZ2u8jeJcEuYos4r9i5Nw%2Fgy76g%2BWMypOnmg3vHj8D2HlnkdXtAYR1y1B6Ue2
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=xvSQfcdRr7GDZUttd%2FCjq5wu%2FlxCjgChAObMCfWkZgCJwk0B9lawngZdiCI8tp%2Fw
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=nNuv7K2RNNT6ttYo8axgMjb0PA5qL1SPXQvOVE7%2BZ2IWyq95SZLaLkULCPOWqweQ
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=k6eYSYPtlEO7QT%2FsZFc6RCAjB0sL3lfDY3Jmcn68ZNmwaNPSdxQP4fVrInUyMQ5i
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=txyBWUxNlpBEitZ47L5LLfkGmY9mRo0gOJiENDnipsqrSkdeWOllMEjXak6fiYAc
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=f9yXnimj6%2BhqwkP2cSTz4A4fIeJRk1NcYVGcEsttexmBtCoZb4B8Qvxi4I%2BHRzbG
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=QhgV9dv3825cdjTHlkiRxWlne4GX%2FULgRBttOvN1aC9GvZQeLRFv72ch6XTS%2FFL1
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=ep49CYoc%2BH%2BNLRbCw2PRE6FhSwYwcFr8%2BKKmuGhgHkA7GQTcY328pQ1FEjbgiBMC
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=AtmGge1uqT0AX3sqxdBvKdb1N%2FpGM0nFz2NnyshaKIBFiD%2FGYw0V3RBbtu73Cw9P
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=Zjy9l4VuY5Kp1kRtr1gbJB3MV8ZxwGlc%2BF6svyzUQv2cx2cjtnUFPd7SaCTCdWdJ
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=hivg82IJcjdLLZuHQpz3kS1%2BD%2FPxleqr%2BlpCE4OtDEalQ5FqIDe%2FSvq44%2Ba7BHnJ
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=srFzZmfF08fQR9JdXnkqgGcAbXX9OMeQCoShL0XUB%2BzM7nRX4Q%2B58EETQyy8K%2FwL
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=b7cbeA3sH0T3bNaxEQZepXgE3%2FsAMfGhpxADAPcwExWkXD360U90sYynLaDzZti%2B
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=2MfBXoFb0y3Ez63Ew4ec3SZN7ifoYXBidwhP4W3a8i2c58%2Beqoem25AZ1G6CUUn7
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=51qg7IUiERcPLwGPky9ORn0LXyqO8nrjAn12PqP6AromRcAUGoQJgxqcUybD5sdr
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=RMtG4IVg4EHVOiY6pKDaVs6xz0dD9SGdNSIGEEhdTsEnIuh2kjiCdVc5vg%2BnLfid
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=kUSXPEs%2BkrzUzAOLAnh8NDf7Zbxr2fAY8jtvXsiMjXYE9s4EQNfPw2zK0jyKUnJi
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=voDnjrFxKR%2BSW5m716CIQ3uRaMhP9qubBCQ1Sn%2FiYYTaVeDk0zUx8yxJ%2FOrrnE%2BM
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=%2BBDG50U4wfQ4E9rbUicD%2FU1Z15bUIg%2Bxuz8j8rO0Xc%2F7%2FTM3kJMALHmyB02lapIU
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=uyVk6%2BkMtDYHta3Mc8UkdYsj%2BtdBKAXL5bl0GqoOAUHcsPEo8xfbBRlmHtbyfghC
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=g74z%2BxFtHh%2BFBm%2FpGk0dnz1fOh6TNcON%2B6oaaMrPkjR5SEMG6Xh8YyP950qHfuYV
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  FOR 2026 02                                                                                     JOURNAL DETAIL 2026  2 TO 2026  2

ACCOUNTS FOR: 1074 TOURIST DEVELOPMENT FUND
       ORIGINAL ESTIM REV  REVISED ESTIM REV ACTUAL YTD REVENUE ACTUAL MTD REVENUE                     REMAINING REVENUE    % COLL

1074-55-552-450-45090-155-0000000-0000000-548101-      PROMO ACT

  2026/02/002210 11/24/2025 API           5,300.00 VND 106354 PO  2600191  DIGITAL FURY LL VIDEO & AUDIO PRODUCTION-AIRBO      96444
  2026/02/002210 11/24/2025 POL          -5,300.00 VND 106354 PO  2600191  DIGITAL FURY LL VIDEO & AUDIO PRODUCTION-A2026
  2026/02/002210 11/24/2025 API             750.00 VND 106354 PO  2600191  DIGITAL FURY LL VIDEO & AUDIO PRODUCTION-C ZAL      96444
  2026/02/002210 11/24/2025 POL            -750.00 VND 106354 PO  2600191  DIGITAL FURY LL VIDEO & AUDIO PRODUCTION-C2026
  2026/02/002210 11/24/2025 API             750.00 VND 106354 PO  2600191  DIGITAL FURY LL VIDEO & AUDIO PRODUCTION-FOOD       96444
  2026/02/002210 11/24/2025 POL            -750.00 VND 106354 PO  2600191  DIGITAL FURY LL VIDEO & AUDIO PRODUCTION-F2026
  2026/02/001464 11/13/2025 API          50,000.00 VND 001746 PO  2600310  FLORIDA HIGH SC BID FEE FOR FHSAA PER EVENT YE      95587
  2026/02/001464 11/13/2025 POL         -50,000.00 VND 001746 PO  2600310  FLORIDA HIGH SC BID FEE FOR FHSAA PER EVEN2026
  2026/02/000531 11/05/2025 API           7,300.00 VND 106849 PO  2600365  TEMPEST INTERAC WEB SUPPORT, MARKETING OCT-25       95361
  2026/02/000531 11/05/2025 POL            -300.00 VND 106849 PO  2600365  TEMPEST INTERAC WEB SUPPORT, MARKETING OCT2026
  2026/02/000531 11/05/2025 POL          -5,000.00 VND 106849 PO  2600365  TEMPEST INTERAC WEB SUPPORT, MARKETING OCT2026
  2026/02/000531 11/05/2025 POL          -1,000.00 VND 106849 PO  2600365  TEMPEST INTERAC WEB SUPPORT, MARKETING OCT2026
  2026/02/000531 11/05/2025 POL          -1,000.00 VND 106849 PO  2600365  TEMPEST INTERAC WEB SUPPORT, MARKETING OCT2026
  2026/02/001464 11/13/2025 API             500.00 VND 002773 PO  2600592  NOAH HUNTON MUS DEPOSIT FOR MUSICIAN NOAH HUNT
  2026/02/001464 11/13/2025 POL            -500.00 VND 002773 PO  2600592  NOAH HUNTON MUS DEPOSIT FOR MUSICIAN NOAH 2026
  2026/02/000968 11/13/2025 POE             200.00 VND 000248 PO  2600663  CITY OF OCALA   PAYMENT TO CITY OF OCALA FOR P
  2026/02/001273 11/18/2025 POE          75,000.00 VND 001799 PO  2600718  MAVEN PHOTO     TOURISM PHOTOGRAPHY & VIDEO
  2026/02/001274 11/18/2025 POE          75,000.00 VND 106354 PO  2600719  DIGITAL FURY LL TOURISM PHOTOGRAPHY & VIDEO
  2026/02/002210 11/24/2025 API           9,650.00 VND 106354 PO  2600719  DIGITAL FURY LL PHOTOGRAPHY & VIDEO-RAINBOW RI      96444
  2026/02/002210 11/24/2025 POL          -9,650.00 VND 106354 PO  2600719  DIGITAL FURY LL PHOTOGRAPHY & VIDEO-RAINBO2026

1074-55-552-450-45090-155-0000000-0000000-549185-      CHARGES - COST ALLOCATION
               202,617.00         202,617.00          33,769.50          16,884.75                            168,847.50      16.7%

  2026/02/002536 11/03/2025 GNI          16,884.75 REF NOV26                               RECORD COST ALLOCATION/NOV25

1074-55-552-450-45090-155-0000000-0000000-551101-      OFFICE SUPPLIES
                 2,000.00           2,000.00             197.79               0.00                              1,802.21       9.9%

1074-55-552-450-45090-155-0000000-0000000-552101-      GASOLINE, OIL & LUBRICANTS
                 4,000.00           4,000.00             339.22             163.72                              3,660.78       8.5%

  2026/02/000326 11/05/2025 WOJ              50.38 REF fuel                                FUEL-14677
  2026/02/000326 11/05/2025 WOJ              24.79 REF fuel                                FUEL-14696
  2026/02/000595 11/07/2025 WOJ              26.26 REF fuel                                FUEL-14809
  2026/02/001243 11/18/2025 WOJ              47.58 REF fuel                                FUEL-14936
  2026/02/001575 11/20/2025 WOJ              14.71 REF fuel                                FUEL-15306

1074-55-552-450-45090-155-0000000-0000000-552106-      COMPUTER SOFTWARE
                27,221.00          27,221.00          11,780.16           9,385.42                             10,522.53      61.3%

  2026/02/002009 11/24/2025 API           6,847.38 VND 500685 PO  2600556  INSIGHT PUBLIC  10522812: MICROSOFT ENTERPRISE      96378
  2026/02/002009 11/24/2025 POL          -6,847.38 VND 500685 PO  2600556  INSIGHT PUBLIC  10522812: MICROSOFT ENTERP2026
  2026/02/002016 11/25/2025 POM            -306.72 VND 500685 PO  2600556  INSIGHT PUBLIC  CANCEL PER DEPT           2026
  2026/02/000330 11/05/2025 POE           2,538.04 VND 001764 PO  2600623  CIVICPLUS LLC   CIVICPLUS SOCIAL MEDIA ARCHIVI
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https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mDWtIJyf477cRdZD9bD0h9kh33UhlBGRXxx0XJrxzW61wqO6q50rmkMe14hIPCIb
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=pcyhbcLF9p23N1C0WsHBuTlVmWDWepSP16FfEjMDr%2Bh6sIqGZvRwvUqcpcBDy%2FvS
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=ohmOJRSIvGZyxgPglBb%2FmHqKYYN3O4k74Yp9Rq1NNT5YL8IFWC160a%2FZiK%2BOtHk4
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=PAxDy%2Fa7cJBYihIv3ssHmX%2B0f6XnIOrD03YCcBugS4m9v74Ng650gyCqLKUlVQE1
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=b5gz9i%2FkBe6ywTeOGIS7w4wxQT4Eje44WR8t7Ln%2BE45hjw0ZWCMOrVHeAtqUOb7k
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=OPoaVKUt%2FhVFTWpSLoXhXoGCSntQZ1hBnOkijPZZB%2B00QXyQZja9rfBmLV9r9hdJ
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=zEFCUxb6Z8ny5hQg6J0FKyXG8KnVXw1RFNeK2hbputsDsbJ57%2FREWqlaprhRXgju
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=NFpgBRm33VHVR3pOxK6XcVoFOIxZ%2FICHMVnutGiJ2aNfiO7yMIuIxzSrkdkMPO7s
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=SyYQF4FNz%2F116sZOxAsUBf7fwLHaIqzqLKsW7RrzJP7NcweVTHCZGIH48%2FGfeKT5
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=zAflFB%2F%2BgloL3UTWR377NhJ2wx33QH4tZF0Uu6BYez05%2Brm8x7B7Jw4MsOvT86n8
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=TGtQ%2FcG8pY9QgsiK%2FqO4jSZPvq2m%2BooWHwFp6m%2B4hZshRGbSVUnuiW3oPTO0cE29
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=qHhAsdv3%2FsifwMMWTRf2j0j6gQIviYXY8zTKnTL6%2F6%2F1nVfsMxOjw6yO82ciNDvZ
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=2%2Bu9lcVOw9IqG0KvAv%2BGW9J%2BjGbmDJ%2FRZNNnYy7tAJ1lX4pk7qIXYlFJlEKCwtHG
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=1BPFQ4QIeHZYoBtClDBJM9%2B1v3NCCn4GMcYZwBDc7m1DF7oKkKbVkJcijR%2FRQTs7
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=gaHfxR2cBJFU%2FarhAvYtW5LG6vrvT3Xl8d2mYMym9jJ4FQQY3xdpqWt5xkpm41oX
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=n2tuWBZ7Kjm%2BQz5PghMaleGwg21ykp6oilJCbLN1lyb7gO%2FoapxUmzhuLffRTbjV
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=OdtcPCAU6WNFTlq4UfNi8ozbi7Xm6vbx56epv7AfDiP%2FQlglr3D4bmuxf67bH7vt
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=LfumSZ4eR3b7xXmxSi8F0Pdsv73ON2XNPe3ddu%2BBAZpJaIM0xmiWEm4C9UKp9%2FTf
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=TYbocYl%2BM5%2B7a7WoNEwbr5kOpNrHBkpwjsIiYy%2BhDhx0Nd67fadMAj9c8CBbJd%2Fp
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=RgSf4Hi8aWNUeA3oJLyXy%2Bf3%2Bj1MAnLAhbBMbJFu1%2BJzb1d%2BOyPBUgUXxOtHayzs
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=2YTH%2FxZzhTVoAZvLttjXJ7Zir7ree03TZ3EL5ZoWmOznn3dj8EbcjMnksFhOGdJp
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GrNYZgn6DGFeXjUfhApXEBlQXeLnvp1VXllvIgeG7F09rEwH5E%2BPXzcUcrb3OaHg
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=0jmNXbe5NIxmJzMx8HG6ZBlIDQFGHWK9fMifmgAJmHaosOG7uPsV7TQocReGqN4C
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MKuv1%2Blk%2BfmV8bkzq6FRfNvjcYR%2B1Slx%2FWmRLQMFwiLaOhGD7GXJn5e8eomTQu98
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A78YwhFSSTcGQR6R03erL5kLCiQJ6%2FOIOsbihb3gX%2BpHKyPP2TmX1L4zURzSGt7W
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=NRj9lkj6aJfjYpKoa7izxaEhKI7ED32JZnQu8aAj3NRm5r8Vfc8CNnEAHVF3Aw1H
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=uBdS2%2FPfW2NlWJ7Ibk1WZFvkQtdLYHhQDQeYGuSB3n2fCK4dOkbmBhlLM0Pf6UkZ
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=pKgnR%2BRZ0ejq07vk3mbtD1b6tvjJtqrFVNdmLfx0NY4ASR4rKt%2BysdDgtkdP5WsI
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=QzhHOMZjP9O0woHrBYn5vldt2174cuq11bZJpD9SVbtffKYveEOyGgrCboptk3zj
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=H8d1qtRZO6aY0c1VKiXMfkeor8VuNJTUNw5C2YKXqE%2BQLC3t73vZ%2FUNFm1rsUbAe
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6vil2SW4A33ewTOJo%2FaK6y24nTE%2F%2BAb1qn71ckQD1L5pnHdB%2FY7hRphZg9Rj1bVt
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=ZZBNQ6XwQHxHZOUewRd%2BAJmvhc2JNih4ozk0Wex7Byt7OcABQeax9VcRMn25tyBX
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=%2FZvxSR5kxvTN4%2FQNPfaf899thGk14E65Gac1JZHnl%2BkUESGPZ%2BMghStbSKtmOc49
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=Em4Er7drOzKACntMPmXS5O2kOV7WvLdM6SeUjMMZ7vCIURZY4U2nQo1kfT71ZOuG
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=8fRee2CErte2iUvL1nu6vsK4W16oGuzyEzcEQX5ccqY4DDP1KMT4H0yFA28XZIkG
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  FOR 2026 02                                                                                     JOURNAL DETAIL 2026  2 TO 2026  2

ACCOUNTS FOR: 1074 TOURIST DEVELOPMENT FUND
       ORIGINAL ESTIM REV  REVISED ESTIM REV ACTUAL YTD REVENUE ACTUAL MTD REVENUE                     REMAINING REVENUE    % COLL

1074-55-552-450-45090-155-0000000-0000000-552106-      COMPUTER SOFTWARE

  2026/02/000700 11/07/2025 API           2,538.04 VND 001764 PO  2600623  CIVICPLUS LLC   CIVICPLUS SOCIAL MEDIA ARCHIVI      95289
  2026/02/000700 11/07/2025 POL          -2,538.04 VND 001764 PO  2600623  CIVICPLUS LLC   CIVICPLUS SOCIAL MEDIA ARC2026
  2026/02/001480 11/19/2025 POE           2,371.68 VND 001665 PO  2600728  STONS INC       MONDAY.COM SOFTWARE RENEWALS
  2026/02/002032 11/25/2025 POE           2,546.63 VND 106654 PO  2600757  TYLER TECHNOLOG TYLER ANNUAL MAINTENANCE & SUP

1074-55-552-450-45090-155-0000000-0000000-552108-      OPERATING SUPPLIES
                 6,500.00           6,500.00             365.69              51.55                              6,134.31       5.6%

  2026/02/002816 11/14/2025 API              49.16 VND 999999 PO           PCARD ONE TIME  BADGE STICKERS FOR 2025 ANNUAL
  2026/02/002828 11/20/2025 API               2.39 VND 999999 PO           PCARD ONE TIME  SUGAR FOR COFFEE SERVED AT PUB

1074-55-552-450-45090-155-0000000-0000000-552116-      OPER SUPPLIES - COMP HARDWARE
                 8,755.00           8,755.00              94.00              94.00                              8,661.00       1.1%

  2026/02/002827 11/21/2025 API              94.00 VND 011897 PO           DELL MARKETING  LITHIUM BATTERY WO339627

1074-55-552-450-45090-155-0000000-0000000-552257-      PARTS - VEHICLE / EQUIPMENT
                 3,000.00           3,000.00              13.80              13.80                              2,986.20        .5%

  2026/02/000202 11/04/2025 WOJ               6.90 REF rm                                  337419
  2026/02/001502 11/20/2025 WOJ               6.90 REF rm                                  344105

1074-55-552-450-45090-155-0000000-0000000-554101-      BOOKS, PUBS & SUBSCRIPTIONS
                49,604.00          49,604.00          18,000.00               0.00                             31,604.00      36.3%

1074-55-552-450-45090-155-0000000-0000000-554201-      DUES & MEMBERSHIPS
                35,546.00          35,546.00          10,756.00           6,100.00                             24,790.00      30.3%

  2026/02/002839 11/27/2025 API           6,100.00 VND 999999 PO           PCARD ONE TIME  MEMBERSHIP FOR L SHAFFER 01/01

1074-55-552-450-45090-155-0000000-0000000-555501-      TRAINING & EDUCATION
                76,530.00          76,530.00           8,309.00               0.00                             68,221.00      10.9%

1074-55-552-450-45090-155-0000000-0000000-563102-      IMPROVE - CIP
             2,258,135.00       2,258,135.00               0.00               0.00                          2,236,535.00       1.0%

  2026/02/000510 11/06/2025 POE          21,600.00 VND 500704 PO  2600627  KIMLEY HORN AND GATEWAY DESIGN CONCEPTS

1074-55-552-450-45090-155-0000000-0000000-564102-      MACHINERY & EQUIPMENT - CIP
                 1,259.00           1,259.00               0.00               0.00                              1,259.00        .0%
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https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6vil2SW4A33ewTOJo%2FaK6y24nTE%2F%2BAb1qn71ckQD1L5pnHdB%2FY7hRphZg9Rj1bVt
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=ndH%2FAhBYAvgLMmAzUj4%2BfoJ0i62hOnf8Xq0OtogcZbzDvUcqzfiP3BW3z5XEhz6h
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=L81iNe8i1gY6pZ2I1AjIYX9NM7mDHiKmRse3Imi%2B%2Fg6o3f5y7JlCEo3Tg3nrqiaB
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=A6GungIIM7qU0ml0nrLRVxIPNLb7xXcKNOLNXhQ8miPzTltORVnB6ouEahay%2BCbi
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=DyHUpikLMaX4nqz38NmfCEPXYvkquakHDd3mHbg93xtWIhjD9d23Sb9Enp2B13qE
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6lBzFln7fWxTif1RFoU1NUmK8rpfSnjjg5cUInP3iz43XM1YITxocqvJ%2F9NeOyfS
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=1XGgzlbt3btoy0%2BoNpCJ9kCDXf9FKk%2F0N2FpXk%2F0zr2cg3Z1kAyCWaVXOqG1CDhd
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=%2BUOt1ThRZR9uwtrrt1JWQowvQWrKNo7Hq53olyxya4NU2Hlili%2FpRUWpFItHjAHc
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PQpJ%2BuVASP1HktaokxCMJUuXPA9s91qER4Wdk%2FAUg2EENe2UVqikTxKrW591NehD
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=av%2Fa4HZZMc0dvHGJ7udlREKL1Zr2kCMvn0M6bqeew8xEAwnc7tzgvVeMRjJ1kRVZ
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a8JeeGnA0fQpMB2KUhJLKkmSP5R1NF2ytfb9oSpdVkL1oga%2FLEurn1yEAXJBhHVL
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=LfhToOJOCubVXb0Q6Ehy9LX0MDGqqvH9%2FWV0fgVANwXT0emropHyQRxGSouRIJx1
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=TEF71Hdkx5D8El6%2BmIbDbhCF6q9iNBDe%2BNo%2Fz7gGL8uyhp4IzCaJV4WPvJvao2W%2B
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4MqH6duYydVw1%2FLQ1JM9M6Cers1AsG9suw1KszFZEFxJLxuJRoVFeZ%2FQM31mbPsM
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=waTxlEhqi37pliMXC2Cb8ucxfdQADJapdn6rWBcnm6UGJjH17l67b0BKAtO2FKu9
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=BNHOpKDYB3N%2BuAS3cym8%2ByqS0iRSD%2B82bv0FFMZvM7khsC5TxxN2rh1iRPtuvOYd
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gdrWfePw7Sgd9kI2vd6pqiJh6n6R6QNei8WvvuBz%2BImIATerI4kPLtGL02HYiugg
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6JcTTw40Lm6B8ZuAq2Pn7q7hVT3XaVM5ItzZAOTMQ%2FyMTL6TevW0exLE8H3pVR0H
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=Oao6%2FomOi9J1Kz4x3MOoxAB%2BMRUzR34KTk%2BLracIyPvn%2FapFxfl5134GFkdiAUaC
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7pCstnbK3opy9ehdw%2Bv%2F5GTzHmj97k5dCXt%2BB5yQYI6tRcrLkgCWB%2BCQmsrfTV8b
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  FOR 2026 02                                                                                     JOURNAL DETAIL 2026  2 TO 2026  2

ACCOUNTS FOR: 1074 TOURIST DEVELOPMENT FUND
       ORIGINAL ESTIM REV  REVISED ESTIM REV ACTUAL YTD REVENUE ACTUAL MTD REVENUE                     REMAINING REVENUE    % COLL

1074-55-552-450-45090-155-0000000-0000000-568102-      INTANGIBLE SOFTWARE - CIP
                 3,462.00           3,462.00               0.00               0.00                                  0.00     100.0%

1074-55-552-450-45090-155-0000000-0000000-599101-      RESERVE FOR CONTINGENCIES
               500,000.00         500,000.00               0.00               0.00                            500,000.00        .0%

1074-55-552-450-45090-155-0000000-0000000-599199-      RESERVE FOR CASH CARRY FORWARD
             1,500,000.00       1,500,000.00               0.00               0.00                          1,500,000.00        .0%

1074-55-552-450-45090-155-0000000-0000000-599417-      RESERVE FOR TOURISM INIATIVES
             3,596,985.00       3,596,985.00               0.00               0.00                          3,596,985.00        .0%

     TOTAL TOURIST DEVELOPMENT FUND   
            14,305,667.00      14,305,667.00         426,763.41         210,302.26                         11,191,915.41       3.0%

                  TOTAL EXPENSES
            14,305,667.00      14,305,667.00         426,763.41         210,302.26                         11,191,915.41
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https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oolWSDiUiYy9U2SusfON5M7mQjQGgCztmW2H%2Fo5jLrIdx01T3jB8ZLhZZbxOMx%2BI
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=V8EsmXzmOuWne5FUexNJzdhMjnmdVSyBgeFkRPUydnfKXgqCFBm5Zre4ZXxU7Tbh
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wbwQdWSqzF0rYvzwzMkIaecmai2DIJx%2B5vDI3WWxwEfSpcisyFfSGi1Kh%2BprjKMv
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rnaGNfPY8YCmee1eeIrYom4jHpX9fXfpckbzte1NQIgX8qnYkJGYTkq%2FB5vhyGvZ
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  FOR 2026 02                                                                                     JOURNAL DETAIL 2026  2 TO 2026  2

 
       ORIGINAL ESTIM REV  REVISED ESTIM REV ACTUAL YTD REVENUE ACTUAL MTD REVENUE                     REMAINING REVENUE    % COLL

                     GRAND TOTAL
            14,305,667.00      14,305,667.00         426,763.41         210,302.26                         11,191,915.41       3.0%

                                          ** END OF REPORT - Generated by Wheeler, Sky **                                           
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                                                          REPORT OPTIONS                          

               Field #     Total  Page Break    Year/Period: 2026/ 2
  Sequence 1       1         Y        Y         Print revenue as credit: Y
  Sequence 2       0         N        N         Print totals only: N
  Sequence 3       0         N        N         Suppress zero bal accts: Y
  Sequence 4       0         N        N         Print full GL account: Y
                                                Double space: N
  Report title:                                 Roll projects to object: N
   EXPENDITURE STATUS REPORT               
                                                Carry forward code: 1
                                                Print journal detail: Y
  Print Full or Short description: F               From Yr/Per: 2026/ 2
  Print MTD Version: Y                               To Yr/Per: 2026/ 2
  Print Revenues-Version headings: Y            Include budget entries: Y
  Format type: 1                                Incl encumb/liq entries: Y
  Print revenue budgets as zero: N              Sort by JE # or PO #: P
  Include Fund Balance: N                       Detail format option: 1
  Include requisition amount: Y
  Multiyear view: D
  Amounts/totals exceed 999 million dollars: N

         Find Criteria
Field Name         Field Value

Org                cp155552
Object             
Project            
Rollup code        
Account type       Expense
Account status     Active
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  FOR 2026 03                                                                                     JOURNAL DETAIL 2026  3 TO 2026  3

ACCOUNTS FOR: 1074 TOURIST DEVELOPMENT FUND
       ORIGINAL ESTIM REV  REVISED ESTIM REV ACTUAL YTD REVENUE ACTUAL MTD REVENUE                     REMAINING REVENUE    % COLL

1074-31-312-450-45090-155-0000000-0000000-312131-      TOURIST DEVELOPMNT TAX 2%
             3,659,076.00       3,659,076.00         149,876.34               0.00                          3,509,199.66       4.1%

1074-31-312-450-45090-155-0000000-0000000-312132-      TOURIST DEVELOP TAX 3RD %
             1,829,538.00       1,829,538.00          74,938.16               0.00                          1,754,599.84       4.1%

1074-31-312-450-45090-155-0000000-0000000-312133-      TOURIST DEVELOP TAX 4TH %
             1,829,538.00       1,829,538.00          74,938.16               0.00                          1,754,599.84       4.1%

1074-36-361-450-45090-155-0000000-0000000-361110-      INTEREST-BOARD
               302,000.00         302,000.00          59,976.22               0.00                            242,023.78      19.9%

1074-36-369-450-45090-155-0000000-0000000-369030-      REFUND OF PRIOR YEAR EXP
                     0.00               0.00             114.36               0.00                               -114.36     100.0%

1074-36-369-450-45090-155-0000000-0000000-369117-      VCB CO-OP PROGRAM
                     0.00               0.00           1,000.00               0.00                             -1,000.00     100.0%

1074-36-369-450-45090-155-0000000-0000000-369301-      LEGAL SETTLEMENTS
                     0.00               0.00         155,084.10               0.00                           -155,084.10     100.0%

     TOTAL TOURIST DEVELOPMENT FUND   
             7,620,152.00       7,620,152.00         515,927.34               0.00                          7,104,224.66       6.8%

                  TOTAL REVENUES
             7,620,152.00       7,620,152.00         515,927.34               0.00                          7,104,224.66
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https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kp2bxiMLiP4FQhnPhXgtupv6T8FuRl71k9ryMPQ5%2B64LGCH2wcPUn1q5VCb0VXRF
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yH8Q4vT2%2BkThZCbVMzHhfll9bF2gXyAU0Lv9G8YY2CicrocjUUD0Rwq6QRVGR6MQ
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w3a0BgRIdPh83e2Ul2Aa87%2F4hxtkezjwxKSNiNuQtCm3E6ANR%2BYMP%2BLe%2B4on%2FfUS
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QpXcY4Yz%2FSDoJD5z97SWPXY509tIUnIut33qhYK%2BLWfWsZ25J4BvEDdV3mchWJ0k
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qUq%2FJXr0eKwL0gcfb2DL5vs0P0mwyGB%2BOVwOu%2FPdSYS1CdCURNTFkjFu4CYCUblD
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YFVh0ivyQrCkxdrKgsCmdJza93CpsjdUE8wtuvEQ8XYgGK%2FPYZrc9rc%2Fs3i5fdcx
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZUr57crL1p1Y1ZvNOwO5CkWeHmoDCZfz0PAQrXRlRtxsKeyXOzfX5hciNBNxCGKs


Marion County, FL

REVENUE STATUS REPORT

Report generated: 12/31/2025 13:50
User:             Sky.Wheeler
Program ID:       glytdbud

Page      2

                                                                                                         

  FOR 2026 03                                                                                     JOURNAL DETAIL 2026  3 TO 2026  3

 
       ORIGINAL ESTIM REV  REVISED ESTIM REV ACTUAL YTD REVENUE ACTUAL MTD REVENUE                     REMAINING REVENUE    % COLL

                     GRAND TOTAL
             7,620,152.00       7,620,152.00         515,927.34               0.00                          7,104,224.66       6.8%

                                          ** END OF REPORT - Generated by Wheeler, Sky **                                           
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                                                          REPORT OPTIONS                          

               Field #     Total  Page Break    Year/Period: 2026/ 3
  Sequence 1       1         Y        Y         Print revenue as credit: N
  Sequence 2       0         N        N         Print totals only: N
  Sequence 3       0         N        N         Suppress zero bal accts: Y
  Sequence 4       0         N        N         Print full GL account: Y
                                                Double space: N
  Report title:                                 Roll projects to object: N
   REVENUE STATUS REPORT                   
                                                Carry forward code: 1
                                                Print journal detail: Y
  Print Full or Short description: F               From Yr/Per: 2026/ 3
  Print MTD Version: Y                               To Yr/Per: 2026/ 3
  Print Revenues-Version headings: Y            Include budget entries: Y
  Format type: 1                                Incl encumb/liq entries: Y
  Print revenue budgets as zero: N              Sort by JE # or PO #: P
  Include Fund Balance: N                       Detail format option: 1
  Include requisition amount: Y
  Multiyear view: D
  Amounts/totals exceed 999 million dollars: N

         Find Criteria
Field Name         Field Value

Org                cp155*
Object             
Project            
Rollup code        
Account type       Revenue
Account status     Active
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  FOR 2026 03                                                                                     JOURNAL DETAIL 2026  3 TO 2026  3

ACCOUNTS FOR: 1074 TOURIST DEVELOPMENT FUND
       ORIGINAL ESTIM REV  REVISED ESTIM REV ACTUAL YTD REVENUE ACTUAL MTD REVENUE                     REMAINING REVENUE    % COLL

1074-55-552-450-45090-155-0000000-0000000-512101-      REGULAR SALARIES & WAGES
               749,719.00         749,719.00         148,607.85          57,002.61                            601,111.15      19.8%

  2026/03/000307 12/05/2025 PRJ          28,215.94 REF 251205                              WARRANT=251205  RUN=0 REGULAR
  2026/03/001613 12/19/2025 PRJ          28,786.67 REF 251219                              WARRANT=251219  RUN=0 REGULAR

1074-55-552-450-45090-155-0000000-0000000-514101-      OVERTIME
                     0.00               0.00             131.37             131.37                               -131.37     100.0%

  2026/03/001613 12/19/2025 PRJ             131.37 REF 251219                              WARRANT=251219  RUN=0 REGULAR

1074-55-552-450-45090-155-0000000-0000000-521101-      FICA TAXES
                57,364.00          57,364.00          10,548.11           4,056.94                             46,815.89      18.4%

  2026/03/000307 12/05/2025 PRJ           1,995.89 REF 251205                              WARRANT=251205  RUN=0 REGULAR
  2026/03/001613 12/19/2025 PRJ           2,061.05 REF 251219                              WARRANT=251219  RUN=0 REGULAR

1074-55-552-450-45090-155-0000000-0000000-522101-      RETIREMENT CONTRIBUTIONS
               105,191.00         105,191.00          23,545.21           8,015.89                             81,645.79      22.4%

  2026/03/000307 12/05/2025 PRJ           3,958.69 REF 251205                              WARRANT=251205  RUN=0 REGULAR
  2026/03/001613 12/19/2025 PRJ           4,057.20 REF 251219                              WARRANT=251219  RUN=0 REGULAR

1074-55-552-450-45090-155-0000000-0000000-523101-      HEALTH INSURANCE
               140,712.00         140,712.00          33,197.95          11,344.95                            107,514.05      23.6%

  2026/03/000307 12/05/2025 PRJ           7,595.60 REF 251205                              WARRANT=251205  RUN=0 REGULAR
  2026/03/000307 12/05/2025 PRJ          -1,911.32 REF 251205                              WARRANT=251205  RUN=0 REGULAR
  2026/03/001613 12/19/2025 PRJ           7,566.31 REF 251219                              WARRANT=251219  RUN=0 REGULAR
  2026/03/001613 12/19/2025 PRJ          -1,905.64 REF 251219                              WARRANT=251219  RUN=0 REGULAR

1074-55-552-450-45090-155-0000000-0000000-523401-      LIFE, AD&D, LTD
                 5,033.00           5,033.00           1,141.18             390.59                              3,891.82      22.7%

  2026/03/000307 12/05/2025 PRJ             194.29 REF 251205                              WARRANT=251205  RUN=0 REGULAR
  2026/03/001613 12/19/2025 PRJ             196.30 REF 251219                              WARRANT=251219  RUN=0 REGULAR

1074-55-552-450-45090-155-0000000-0000000-524101-      WORKER'S COMPENSATION
                   905.00             905.00             226.25               0.00                                678.75      25.0%

1074-55-552-450-45090-155-0000000-0000000-531109-      PROFESSIONAL SERVICES
             1,937,283.00       1,937,283.00               0.00               0.00                            207,283.00      89.3%
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https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DYAi7YAh1gVqiZTsR3VVZT3DnVFG4uPtAHm1UiCT0ABTZMPaPtN%2FwbV1A%2BwlrdRf
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=Pe32nC2TkvfhC9L4%2BTyP18ga0lgBYFFH%2F9JcKGoAsLxZFciYJVFK73PjnRt6QG3x
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=gw%2BOCduYYAD3PSYflNZxqOICoXkDLSVjiGZP9AQhWo3QGk%2F7jwscpglGjfCB7vpr
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qPMphIEWdpOLTom%2F6z91ES7nMJ8xh1WW9ipnhjQJUf7y8sFGQuLhSXpDm6Dd69A7
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=PvsXjv8x3HffGvqGxDdPPL1fUF9ry1pLLUUWI0lZsDc%2Fl2Fqk0BR28dZSSgelUEV
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=baZgWFMTJ03srydx0u6tLWEzzOPfC6P6%2Fe4VJxFjT48TQok2n8G8HmZo6G%2FGojxE
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=9bLZqs%2BuM4U2H74H9VlROnORhhFwK8JRLDWFx1d9rqyYzioMmjbTEmdJwN7c5VJu
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=6yf%2FwT0EO%2Fy8mRDdfaQDRC7%2FNsKxdLofgwt8doBvZUVKViVzRM3Cq7lfSDjBqbUp
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TkIUXBVQ7TKI882y8cn8Ya1q7lwnrLSFPZcG39Eq48phTDmr2F8pdvMjsgjh5MFe
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=bWSbbwEpC1TualVtJwyL%2BXm2rEwcprX4%2FKjzNpltUWW8CEZCGjmP5AB85am44jiV
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=19zfiN314oBHojm04%2B%2Bqbu2fTI%2BzDaVrnr2XW5%2Fb2Y9yzIk1%2BFlSylhiQzlqOh5d
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RN5AXmLVZWcaFChqLTtzja4icMiWi%2FmN28uvtyLdxDbREopvFpHtOPtt3OeoDjlJ
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=CoHv0IN6Ze7a%2BDyIxScKYHIVS1ryykQzGLsHSDry8YAKn0R0dPbOn4vzb3lDU6Pd
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=aEbS0EoqIkC0K%2FlN7Quk6B050s035h9fmQYW1pOnqPiUnWM8f%2BP%2BlAKs9WgH31KE
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=QsTQWVRkefiEkHDPXRyTGFaj%2FG1mBPW95dAnxS5Xx%2BeaG%2B3ss4OYbwULXGuvDizm
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=ACHBqMrdgMIQGg%2FUb6siGQz3pUQL72rE2KgKrqEwCbhGpE4LVC9YjADgrTndeGNr
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FjmyCLhd7krp0p5Bd3%2BN31CXUyKsMPDzrkSvGPOH%2FV1NrKWu0DqDn45SsBXj2bbG
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=FKcMhDvOPGBbpNFfLa5l4AZqaSCkv7y4FBSyj8VElNhTfF%2FCdCrp5VcnQashvVJJ
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=wMO5BU0ZzN5oNcOAoLz4UBrdGUofs9CHgwePfMarhWhMH8G9ZTVZ9AX8qotyMxLA
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fsV%2FL4sGuBDe1Tz16HDma9OKvMV2gdgdu4Xfn%2FWofd4Oo6ew%2BrHQzigGme7cZefz
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8W6JqoHvvmYdKX1qkFF6mGZYpp1kaMSzF2U4B2Q6UbV5f7yH31hKN97qt4s0Mj3n
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  FOR 2026 03                                                                                     JOURNAL DETAIL 2026  3 TO 2026  3

ACCOUNTS FOR: 1074 TOURIST DEVELOPMENT FUND
       ORIGINAL ESTIM REV  REVISED ESTIM REV ACTUAL YTD REVENUE ACTUAL MTD REVENUE                     REMAINING REVENUE    % COLL

1074-55-552-450-45090-155-0000000-0000000-534101-      CONTRACT SERV - OTHER - MISC
                46,104.00          46,104.00          20,540.69             388.56                             20,929.00      54.6%

  2026/03/002051 12/22/2025 API             388.56 VND 001703 PO  2600232  BLUE RIBBON CLE NOV25 FACILITIES                    97529
  2026/03/002051 12/22/2025 POL            -388.56 VND 001703 PO  2600232  BLUE RIBBON CLE NOV25 FACILITIES          2026

1074-55-552-450-45090-155-0000000-0000000-540101-      TRAVEL & PER DIEM
                42,500.00          42,500.00           4,707.65               0.00                             37,792.35      11.1%

1074-55-552-450-45090-155-0000000-0000000-541101-      COMMUNICATIONS SERVICES
                 9,540.00           9,540.00           2,905.56              29.68                              6,634.44      30.5%

  2026/03/002010 12/23/2025 API              29.68 VND 203123 PO           CENTURY LINK/EM 320144423                           97586

1074-55-552-450-45090-155-0000000-0000000-542201-      POSTAGE & FREIGHT
                11,500.00          11,500.00             521.44               0.00                              4,478.56      61.1%

1074-55-552-450-45090-155-0000000-0000000-543101-      UTILITY SERVICES - ELC WTR SWR
                25,900.00          25,900.00           4,213.34           1,392.63                             21,686.66      16.3%

  2026/03/000683 12/02/2025 API              52.45 VND 000808 PO           SUMTER ELECTRIC 9608557201                          96663
  2026/03/001558 12/16/2025 API           1,120.38 VND 014881 PO           CITY OF OCALA/E 550848-164495                       96940
  2026/03/001910 12/15/2025 API              85.78 VND 014881 PO           CITY OF OCALA/E 572726-118216                       97450
  2026/03/001910 12/15/2025 API             134.02 VND 014881 PO           CITY OF OCALA/E 567930-118216                       97450

1074-55-552-450-45090-155-0000000-0000000-543102-      UTILITY SERVICES - WST DISP
                   756.00             756.00             136.74              45.58                                619.26      18.1%

  2026/03/001558 12/16/2025 API              45.58 VND 014881 PO           CITY OF OCALA/E 550848-164495                       96940

1074-55-552-450-45090-155-0000000-0000000-544101-      RENTALS & LEASES - EQUIPMENT
                 6,600.00           6,600.00           1,092.59             524.14                                600.00      90.9%

  2026/03/001910 12/15/2025 API             229.65 VND 103444 PO  2600034  QUADIENT LEASIN POSTAGE METER LEASE 10/01/25-1      97444
  2026/03/001910 12/15/2025 POL            -229.65 VND 103444 PO  2600034  QUADIENT LEASIN POSTAGE METER LEASE 10/01/2026
  2026/03/000937 12/08/2025 API             294.49 VND 501306 PO  2600251  DOCUMENT TECHNO MC-01 COPIER LEASE DEC-25           96679
  2026/03/000937 12/08/2025 POL            -294.49 VND 501306 PO  2600251  DOCUMENT TECHNO MC-01 COPIER LEASE DEC-25 2026

1074-55-552-450-45090-155-0000000-0000000-544401-      RENTALS & LEASES - BUILDINGS
                 3,780.00           3,780.00             945.00             315.00                              2,835.00      25.0%

  2026/03/001308 12/03/2025 API             315.00 VND 999999 PO           PCARD ONE TIME  RENTAL OF OFF SITE STORAGE UNI
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https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mo6li4EwxsPh64dovmJifG31VS%2BihTzjCwsDVCTjmowlwVpacts3M%2FFT1azeK8K7
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=wgPUkRh%2BFVtJtFN%2Fn6u%2F0GxGFxxXOswfSnRFWBJduMs8Uzkf2epg0KlLtDEyWDPm
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=zxMcvkI9%2BkoQO2na9c%2FIOtkvcEf%2BVKDjif2K%2FqgvYR0zJicKPObqdibvwz8UiVXI
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Mj%2FxdXWrHKmDwL4w18HbaowA3T6odMEi4v1nm99TlpdceAcg50MMMuvqQXkuuiZe
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=feWebvsIiw6NBdmbtIWfopNNjTLLvn6cbiWliECI9UQT9tcrc90DOm%2F2bkYkzdgp
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=%2BBeU7qIkbDlB3nG9g7P399KVrabR0HznbujybzJdwBWjBG9dyxUmuhe8e2FxeM1%2F
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=edmfGCbZeYUz2Smv1k9DRwXhMFdFwEoedZ3qF%2FRfsMLJ6b7OcXNjtYVml5t5WzX9
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BOFnWFDO%2BPsC%2Bj1N%2FctXASwzbWqlEzY1e7hp3fGqgnWZEYi2xuUzqCsH3H8T58r0
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=P3HUXiG4cxXN9baSOTVPfDWSl5RcBz8ewJDraQG4%2FRorY2jLXqh3K%2FnQE0Pn%2BfIW
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=N5WRCEzmGlk2KiSHeN337IIra4%2B%2BSZjECgaNdKAYlEndCB3kF%2F7AwGcr7htcURt5
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=WPBXE0STBarh%2BW3i8dVd%2BbNLv9n9MRBK12b8ppR8ClyW4H5EzlVypkDkoh8%2BoNxa
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=s7LcKqeYYKnX05ZZocqyXORaD2doTNPmTUmPLDju%2FZ4%2F5Qo5g2BEKzCVKnA7IQbF
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WqipzwYQrsXRXvccax%2BGdkVWoRM9oxAmgF6HSA7lqzxfVvzP1F0ErQlveFzAFCWh
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=qei5k8UXUY7umyXWXLn0Kcgv%2F7O9p%2Fvq7AonmZeayN8tbE4G1lR5sHUSvB5d1UEJ
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uYlqRJXVw88IbpG28EPVc6wGz1539fU7g4pVywptsROdYtxj2GtCmCvd4yI7o%2FmG
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=87vzETyg37SDzJfovLDMArfhepqyGYbFRny%2FH33CVFPF70xLzlx8LDIWG%2Fb4CI%2BR
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=kTKZFh2hMOsl9U5TleqQDGp5HiM6%2Bh%2BJxpkqSn9bM%2BZ12ybUZd8DiK2w26ef74zx
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=ran1UsAwLhbsIp4lcq2gZv3K0XLNRKKG9fFn%2B3JQsJqdN7rILceuv0AMYZvtsn9b
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=MErDh66O4zFNC8QreNBhimF2F1GYV%2FBdLAnpuRjdpOnTm8s0%2FSwYDgU%2FUrI94tej
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zIgFMbXxGhYg13eKhJ66NQzV8yHUGDNVJ%2B4iBjXVnJ1fMEs7A9FiF2K3m82JnSCi
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=%2BY6gvEj5XdV6eTxrCuiSpDNQW7ft4UjkBcEQnAWzTULvRq%2F3%2BSlR53B8deJor1K4
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  FOR 2026 03                                                                                     JOURNAL DETAIL 2026  3 TO 2026  3

ACCOUNTS FOR: 1074 TOURIST DEVELOPMENT FUND
       ORIGINAL ESTIM REV  REVISED ESTIM REV ACTUAL YTD REVENUE ACTUAL MTD REVENUE                     REMAINING REVENUE    % COLL

1074-55-552-450-45090-155-0000000-0000000-545101-      INSURANCE - PREMIUMS
                16,402.00          16,402.00           4,100.50               0.00                             12,301.50      25.0%

1074-55-552-450-45090-155-0000000-0000000-546101-      REPAIRS/MAINT - BLDGS & GRNDS
                44,680.00          44,680.00           2,237.76               0.00                             17,826.88      60.1%

1074-55-552-450-45090-155-0000000-0000000-546257-      REPAIRS/MAINT - FLEET MANAGMNT
                 4,580.00           4,580.00               0.00               0.00                              4,580.00        .0%

1074-55-552-450-45090-155-0000000-0000000-547101-      PRINT & BIND
                55,500.00          55,500.00               0.00               0.00                              5,696.71      89.7%

1074-55-552-450-45090-155-0000000-0000000-548101-      PROMO ACT
             2,766,004.00       2,766,004.00         203,537.79          35,560.79                          1,721,550.61      37.8%

  2026/03/001315 12/04/2025 API              80.79 VND 001556 PO           AMAZON MARKETPL PICTURE FRAMES FOR CENTER PIEC
  2026/03/000233 12/01/2025 API             300.00 VND 100302 PO  2600190  KENNEY COMMUNIC GREATER ORLANDO BROCHURE DIST.      96452
  2026/03/000233 12/01/2025 POL            -300.00 VND 100302 PO  2600190  KENNEY COMMUNIC GREATER ORLANDO BROCHURE D2026
  2026/03/001910 12/15/2025 API          14,900.00 VND 106354 PO  2600191  DIGITAL FURY LL VIDEO & AUDIO PRODUCTION FOR M      97453
  2026/03/001910 12/15/2025 POL         -14,900.00 VND 106354 PO  2600191  DIGITAL FURY LL VIDEO & AUDIO PRODUCTION F2026
  2026/03/000233 12/01/2025 API           7,300.00 VND 106849 PO  2600365  TEMPEST INTERAC WEBSITE SERVICES/NOV25              96419
  2026/03/000233 12/01/2025 POL            -300.00 VND 106849 PO  2600365  TEMPEST INTERAC WEBSITE SERVICES/NOV25    2026
  2026/03/000233 12/01/2025 POL          -5,000.00 VND 106849 PO  2600365  TEMPEST INTERAC WEBSITE SERVICES/NOV25    2026
  2026/03/000233 12/01/2025 POL          -1,000.00 VND 106849 PO  2600365  TEMPEST INTERAC WEBSITE SERVICES/NOV25    2026
  2026/03/000233 12/01/2025 POL          -1,000.00 VND 106849 PO  2600365  TEMPEST INTERAC WEBSITE SERVICES/NOV25    2026
  2026/03/001892 12/18/2025 API           7,300.00 VND 106849 PO  2600365  TEMPEST INTERAC WEBSITE SERVICES DEC-25             97446
  2026/03/001892 12/18/2025 POL            -300.00 VND 106849 PO  2600365  TEMPEST INTERAC WEBSITE SERVICES DEC-25   2026
  2026/03/001892 12/18/2025 POL          -5,000.00 VND 106849 PO  2600365  TEMPEST INTERAC WEBSITE SERVICES DEC-25   2026
  2026/03/001892 12/18/2025 POL          -1,000.00 VND 106849 PO  2600365  TEMPEST INTERAC WEBSITE SERVICES DEC-25   2026
  2026/03/001892 12/18/2025 POL          -1,000.00 VND 106849 PO  2600365  TEMPEST INTERAC WEBSITE SERVICES DEC-25   2026
  2026/03/001503 12/12/2025 API             500.00 VND 002773 PO  2600592  NOAH HUNTON MUS MUSICIAN NOAH HUNTON AT WEC         96983
  2026/03/001503 12/12/2025 POL            -500.00 VND 002773 PO  2600592  NOAH HUNTON MUS MUSICIAN NOAH HUNTON AT WE2026
  2026/03/002119 12/23/2025 APM            -500.00 VND 002773 PO  2600592  NOAH HUNTON MUS DEPOSIT FOR MUSICIAN NOAH 2026
  2026/03/002119 12/23/2025 POL             500.00 VND 002773 PO  2600592  NOAH HUNTON MUS DEPOSIT FOR MUSICIAN NOAH 2026
  2026/03/001892 12/18/2025 API             700.00 VND 001799 PO  2600718  MAVEN PHOTO     DRONE SERVICES - 2 HRS              97456
  2026/03/001892 12/18/2025 POL            -700.00 VND 001799 PO  2600718  MAVEN PHOTO     DRONE SERVICES - 2 HRS    2026
  2026/03/000656 12/08/2025 POE          16,800.00 VND 001485 PO  2600788  DARUMA TECH LLC ANNUAL APP MAINTENANCE
  2026/03/001910 12/15/2025 API           4,200.00 VND 001485 PO  2600788  DARUMA TECH LLC ANNUAL APP MAINTENANCE              97452
  2026/03/001910 12/15/2025 POL          -4,200.00 VND 001485 PO  2600788  DARUMA TECH LLC ANNUAL APP MAINTENANCE    2026
  2026/03/001352 12/15/2025 POE             780.00 VND 002370 PO  2600810  FLORIDA SWIMS   REIMBURSEMENT FOR ELIGIBLE EXP
  2026/03/001910 12/15/2025 API             780.00 VND 002370 PO  2600810  FLORIDA SWIMS   REIMBURSEMENT FOR ELIGIBLE EXP      97439
  2026/03/001910 12/15/2025 POL            -780.00 VND 002370 PO  2600810  FLORIDA SWIMS   REIMBURSEMENT FOR ELIGIBLE2026
  2026/03/002192 12/29/2025 POE           6,400.00 VND 001530 PO  2600837  SOUTHEASTERN FA HOTEL, EXPENSES REIMBURSEMENTS
  2026/03/002193 12/29/2025 POE          16,780.80 VND 001445 PO  2600838  WORLD EQUESTRIA WEC VENUE, AUDIO/VISUAL AND PR
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https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ynxlgaWuwjRF2P%2Btf%2B1FNx2I%2FOzmT7CoPNtgqUq%2Bnrqst6vCkSvZyVqv%2FXn0AO6v
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OCGA37Cs0lWbl%2FvphdiejHDCMLAhqxKZBcTljD51mssK0A77Mk8%2BMzc6rVFje22U
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5xioVKugV0KvnxWbK11aYdDutIY2yswC5X6r9m%2FXfMW2VExDRZtTGxso72u%2BtVyn
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a8Zap%2BBdazhHYmc7m2yhvtnneeUwm%2BzwWzPPan%2Fawh5xEbXwsPYJ7LmEAT5pgdG%2F
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5j2rza4HJI1XK66ADatEQuyy3%2B5Nzq1VatuodKLUfAfDrzVIfzxKvxDCsrsTiMUM
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=vzVylModuDI3no1hQ%2BAXcUmK9C%2F2F5LWXXylCuKM3Esrs%2B%2Be4ZBNOcnNOP0095jf
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=00DvitA0x3MbWvxGIZ2Ub%2BmJCZAAHluCKL2sMR18NW2g99L3ToRvPTzsZlen6sin
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=9gd8AUNcQ3oKFvIdCorndcMhmZFTlFWkJjFFlqEn8YAWs8nhNOwep6kqgQG8aytN
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=%2F2J%2BU0iT0qESdYW5w4k%2B4Pua8KxoFP6oVj%2BKCjXtfryD%2BHERI%2BCAzY3jrSIASg3L
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=MkGjiawkdcl%2BMttq0RFe3VpX6GLrAwSPaoQEt%2FvdEZnuNWv0k3B9slqDt5mkf0Gd
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=5qWHpZazHD5hekqLSt83XMMFbMjdAlEDaaVlfnJypiwSBM%2FdyecVA9RHqMyCiEDo
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=X49y%2F7tRiaCt8KE7aOfXpQZD2PsdAYfMv6w9wuTYFOc%2BDai%2FACSVYF%2F314m9Sqxm
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=Py%2FB6DEeAmhSuq4holzUP3Ou2fRjkUSCbrRn35iyoRWXMNJVDCCafrLBVIIvZHsR
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=WazHTy44FeofBsT6oNubIxJQR44rpbd8KqR0P8wbCMvcRi8cUDk3rPtacJ%2FzRKlo
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=PYOczuFCCK3xCF%2BzF%2BhMxVNdyhiqnQ0usZ%2BNus83fFFIkxmlkgpdWaTCSdErWlDX
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=%2B%2B7xL302khQAlnQp4pFHD49xTm11f0nQpl9h7wUfLNHVcvGfVqSJ8KReRKI%2BVQrR
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=G8zpurP16VX5Rofy7vHLG7gDtLKHrfn3lmokvO3P%2FBZQeywUsao1nwcxZd8RQRK9
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=nrr%2FVJT3TwK3Xk1m5RYMfMy4hvmwO2FsfvcpWrCAwoIHqWAzLdv9wQP2Am9jSQLF
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=ABNnut73kzywgDOBx%2FhkGljqolIbpHMMcwD9siYMyiJyiTTWjfZ8Rve7I0qbVZ9m
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=9HgdUl690k7kCg4D75N2PaaOsnRzSIFSRd1H43fUvPzzluvmnIQp49hME0m8XBiO
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=Uu58R%2BfQnB21sTxPkT6swPXRqf0GhgDxnEVFnIJI25rPqIseXiLISZkf3dVETsg%2B
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=eihPR2sVdSJFTlsoCR6vpQ7N1XNsYgXdcIlPlvlMnBJwRU9%2B%2Bs9oWDUFUquEvw3%2F
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=MWMUqZwyAzBa0ecQeO1q5JRJ8pYKF%2BMu3RW8wgW3A%2BCskrkyjDOHxk5uTJ%2FEux8D
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=k34ZZU2oSzmJYOzYNYLGfkx6FeMGce3VT6vHdu9FUS8kAD%2F7yEyjMCAecl01MbpZ
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=9ww4NzsIToWhtCwCcjXueCw68m1uWe%2BFRAuRm%2Bj%2B2z%2FdoGEOoMp62li6yGd1Oltr
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=wzFdkNvzENun9F5hq2pt78g9r81oP0GkqYQTHFQ1UutKwwozTCLBD9satlDeKhqm
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=HDMgRVOf1zATXqxXlev9ARRy6uEHt0%2FEkBgdja4JtkDdOoDebXBja6GzCpnq1cCj
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=EEE%2FSwGElOrO5nMZ%2BkS5b7K6iK1Yj678sZrdbtaYQYPQ6dgT41V8XtAYbomezJi%2B
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=ltytKViOl7X36iEALHJ27SRQfrYHliXLpTvjrSBZwKIwO5xhpSMTgcO3xjHw16K0
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=rVOP3vSPVDgAycN10wa35hWcc1vYbrECBcfuwydba8yhE7V%2Fu4%2FjfduhLFfq7MOb
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=bMrRiTTRMIHh60tPNjtnl5htKaxb5C5nwkk8g%2FQpBqmrW2h1VKBCcDkTifqCeArl
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=d88X15eGxflc1frh%2BLgf%2Bg1OlFWTbAEplx07CaBBESoCzdrif9KdZtqo2I3hWQTT
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=9%2BrYOca3pr21x5L%2BL04bYy6qUOVIoFwO9KYstr%2FvySnOgaZlKz62HiW5C5csFEh5
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=jHYizzrcdqkGFlPsOnJKCrgqjh3u%2BttPWNY9iELdXRe795AzS%2FIHnWtwfnMIaz94
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ACCOUNTS FOR: 1074 TOURIST DEVELOPMENT FUND
       ORIGINAL ESTIM REV  REVISED ESTIM REV ACTUAL YTD REVENUE ACTUAL MTD REVENUE                     REMAINING REVENUE    % COLL

1074-55-552-450-45090-155-0000000-0000000-549185-      CHARGES - COST ALLOCATION
               202,617.00         202,617.00          50,654.25          16,884.75                            151,962.75      25.0%

  2026/03/000645 12/01/2025 GNI          16,884.75 REF DEC25                               REC COST ALLOCATION/DEC25

1074-55-552-450-45090-155-0000000-0000000-551101-      OFFICE SUPPLIES
                 2,000.00           2,000.00             442.77             244.98                              1,557.23      22.1%

  2026/03/001306 12/01/2025 API             244.98 VND 999999 PO           PCARD ONE TIME  COPY PAPER, WINDEX & COFFEE FO

1074-55-552-450-45090-155-0000000-0000000-552101-      GASOLINE, OIL & LUBRICANTS
                 4,000.00           4,000.00             366.32              27.10                              3,633.68       9.2%

  2026/03/000254 12/03/2025 WOJ              27.10 REF fuel                                FUEL-15545

1074-55-552-450-45090-155-0000000-0000000-552106-      COMPUTER SOFTWARE
                27,221.00          27,221.00          14,326.79           2,546.63                             10,522.53      61.3%

  2026/03/000279 12/02/2025 API           2,546.63 VND 106654 PO  2600757  TYLER TECHNOLOG 51946: MAINT/SUPPORT RENEW          96393
  2026/03/000279 12/02/2025 POL          -2,546.63 VND 106654 PO  2600757  TYLER TECHNOLOG 51946: MAINT/SUPPORT RENEW2026

1074-55-552-450-45090-155-0000000-0000000-552108-      OPERATING SUPPLIES
                 6,500.00           6,500.00             507.71             142.02                              5,992.29       7.8%

  2026/03/001306 12/01/2025 API              24.94 VND 999999 PO           PCARD ONE TIME  COPY PAPER, WINDEX & COFFEE FO
  2026/03/001315 12/04/2025 API             117.08 VND 001556 PO           AMAZON MARKETPL FABRIC STEAMER FOR TABLECLOTHS

1074-55-552-450-45090-155-0000000-0000000-552116-      OPER SUPPLIES - COMP HARDWARE
                 8,755.00           8,755.00              94.00               0.00                              8,661.00       1.1%

1074-55-552-450-45090-155-0000000-0000000-552257-      PARTS - VEHICLE / EQUIPMENT
                 3,000.00           3,000.00              27.60              13.80                              2,972.40        .9%

  2026/03/000263 12/03/2025 WOJ              13.80 REF rm                                  346254

1074-55-552-450-45090-155-0000000-0000000-554101-      BOOKS, PUBS & SUBSCRIPTIONS
                49,604.00          49,604.00          18,000.00               0.00                             31,604.00      36.3%

1074-55-552-450-45090-155-0000000-0000000-554201-      DUES & MEMBERSHIPS
                35,546.00          35,546.00          11,271.00             515.00                             24,275.00      31.7%

  2026/03/001317 12/05/2025 API             515.00 VND 999999 PO           PCARD ONE TIME  MEMBERSHIP FOR C LOCKE & B DAY
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https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6vyldXkGxlkoq6FX3Dy8XJrKqrSM5t17NtOGgGPvZZ6MNnk47z7V9lkW2vWcNwA8
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=1UpGmxLoXMbAdE%2FIh32CzRGhkafQHWYVYjLScFmlqQCNyCJrbWySJDN8i1gSz2ad
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Bg3D4SpahmwANujB08XWggLldpE%2F2J0SVR8LMKNW4wGj3V%2Fx3yl%2BpUNBcFQn%2ByzN
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=4WkC39Wb0RSC0fE9JtjTfkSzNz9Qm6Y6J%2BCL9DGHKkICncUiPdcr%2BUWE5ur9TFHf
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LDjfrviFrTbHBnM1L0Kuep1zj0TiDYNkGLwkWB%2FnY3mGsR6346XikUqTpWgXQ7EK
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=bp6%2BltpejhYWLrLGpW8qJdjTx9H%2FlzEJVJCCrNsyuT4R5sKPJnsKeYxUxwoxRqx9
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yG3JGyFxSKvHliEcPZ6VZ4GVxdlW5LGE8JOKZtZX9RWW73O0PMc%2FvwFjnArozKLN
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=NPcXM0Q3f39JlpFDP%2F%2FpwfXFGYhvWzJzWriVBua7GlWCviUpUm9%2BKhjMCp6Px6Uk
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=gUN%2FdF10dBcV48wbhZ%2FjItjx3ziGw%2Fik938cT8F9GW1gEPZnFP%2BNvNeLISKT8hdF
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B6cG9TFa94pAyu391BFKq3phKJmk%2FJzTZYPxsa49uvplASScLDXvuuFiOGq1Lq7J
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=fl%2BjR4bd5e9puf9j%2B7fKRXOK7zYvDA4OfWpwo67ITflywCY5%2FbgOVw8c3H9m%2B6I0
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=0bqQodVQMKz8uOZ5%2BH0OiOQn2iNHJbNoIPymCoEXfYPwoMaqweYLj4mQ%2FWWqrTwm
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ImV9KCVT2BfxXLl7AOei3bORwRfLOrAJrm%2BaXyn85u4OcWTbUnQuN9d2Bqn4b36t
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=elc1%2BABWLITmxvtma7h9EljPuDErKGhUfZhWdc%2BkBPq32KYlN8g8BaOqESaaWB8y
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=wdddERFVCkdtTvK%2Fam%2BsBo6AVO5Z5YOUO4AuDv8piaB%2BSORniQor9Je1QOzhd3Ow
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cfButPqmKO8MEydctbFi8%2BMiNKShYurVPxc9%2F8cLv6AV91r0O73tSEmWXsr%2ByLQr
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aIACuM6pf8Tm1Me52AiHBtBlxh1tooTrLt9%2FxeQ4PZnhMNsWHZ%2FUnb3GolqThthe
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=8kJZPZv4yIvTTlDfcR6BIwaP3RcGpBl2M2MVHxh4HgqPHpnQgtwpY20aCaJxk8w8


Marion County, FL

EXPENDITURE STATUS REPORT

Report generated: 12/31/2025 13:48
User:             Sky.Wheeler
Program ID:       glytdbud

Page      5

                                                                                                         

  FOR 2026 03                                                                                     JOURNAL DETAIL 2026  3 TO 2026  3

ACCOUNTS FOR: 1074 TOURIST DEVELOPMENT FUND
       ORIGINAL ESTIM REV  REVISED ESTIM REV ACTUAL YTD REVENUE ACTUAL MTD REVENUE                     REMAINING REVENUE    % COLL

1074-55-552-450-45090-155-0000000-0000000-555501-      TRAINING & EDUCATION
                76,530.00          76,530.00           9,309.00           1,000.00                             67,221.00      12.2%

  2026/03/001315 12/04/2025 API           1,000.00 VND 999999 PO           PCARD ONE TIME  CEP ANNUAL LUNCH FOR L SHAFFER

1074-55-552-450-45090-155-0000000-0000000-563102-      IMPROVE - CIP
             2,258,135.00       2,258,135.00               0.00               0.00                          2,236,535.00       1.0%

1074-55-552-450-45090-155-0000000-0000000-564102-      MACHINERY & EQUIPMENT - CIP
                 1,259.00           1,259.00               0.00               0.00                              1,259.00        .0%

1074-55-552-450-45090-155-0000000-0000000-568102-      INTANGIBLE SOFTWARE - CIP
                 3,462.00           3,462.00               0.00               0.00                                  0.00     100.0%

1074-55-552-450-45090-155-0000000-0000000-599101-      RESERVE FOR CONTINGENCIES
               500,000.00         500,000.00               0.00               0.00                            500,000.00        .0%

1074-55-552-450-45090-155-0000000-0000000-599199-      RESERVE FOR CASH CARRY FORWARD
             1,500,000.00       1,500,000.00               0.00               0.00                          1,500,000.00        .0%

1074-55-552-450-45090-155-0000000-0000000-599417-      RESERVE FOR TOURISM INIATIVES
             3,596,985.00       3,596,985.00               0.00               0.00                          3,596,985.00        .0%

     TOTAL TOURIST DEVELOPMENT FUND   
            14,305,667.00      14,305,667.00         567,336.42         140,573.01                         11,049,520.93       4.0%

                  TOTAL EXPENSES
            14,305,667.00      14,305,667.00         567,336.42         140,573.01                         11,049,520.93
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Marion County, FL

EXPENDITURE STATUS REPORT

Report generated: 12/31/2025 13:48
User:             Sky.Wheeler
Program ID:       glytdbud

Page      6

                                                                                                         

  FOR 2026 03                                                                                     JOURNAL DETAIL 2026  3 TO 2026  3

 
       ORIGINAL ESTIM REV  REVISED ESTIM REV ACTUAL YTD REVENUE ACTUAL MTD REVENUE                     REMAINING REVENUE    % COLL

                     GRAND TOTAL
            14,305,667.00      14,305,667.00         567,336.42         140,573.01                         11,049,520.93       4.0%

                                          ** END OF REPORT - Generated by Wheeler, Sky **                                           
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Marion County, FL

EXPENDITURE STATUS REPORT

Report generated: 12/31/2025 13:48
User:             Sky.Wheeler
Program ID:       glytdbud

Page      7

                                                                                                         

                                                          REPORT OPTIONS                          

               Field #     Total  Page Break    Year/Period: 2026/ 3
  Sequence 1       1         Y        Y         Print revenue as credit: Y
  Sequence 2       0         N        N         Print totals only: N
  Sequence 3       0         N        N         Suppress zero bal accts: Y
  Sequence 4       0         N        N         Print full GL account: Y
                                                Double space: N
  Report title:                                 Roll projects to object: N
   EXPENDITURE STATUS REPORT               
                                                Carry forward code: 1
                                                Print journal detail: Y
  Print Full or Short description: F               From Yr/Per: 2026/ 3
  Print MTD Version: Y                               To Yr/Per: 2026/ 3
  Print Revenues-Version headings: Y            Include budget entries: Y
  Format type: 1                                Incl encumb/liq entries: Y
  Print revenue budgets as zero: N              Sort by JE # or PO #: P
  Include Fund Balance: N                       Detail format option: 1
  Include requisition amount: Y
  Multiyear view: D
  Amounts/totals exceed 999 million dollars: N

         Find Criteria
Field Name         Field Value

Org                cp155552
Object             
Project            
Rollup code        
Account type       Expense
Account status     Active

73



Marion County

Tourist Development Council

Agenda Item

File No.: 2025-21721 Agenda Date: 1/15/2026 Agenda No.: 5.1

SUBJECT:
Introduction of Incoming TDC Member, Commissioner Michelle Stone

DESCRIPTION/BACKGROUND:
Information Only.
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Marion County

Tourist Development Council

Agenda Item

File No.: 2025-21722 Agenda Date: 1/15/2026 Agenda No.: 5.2

SUBJECT:
Introduction of Incoming TDC Member, Doug Cone

DESCRIPTION/BACKGROUND:
Information Only.
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Marion County

Tourist Development Council

Agenda Item

File No.: 2026-21763 Agenda Date: 1/15/2026 Agenda No.: 5.3

SUBJECT:
PRESENTATION: Tourist Development Tax Collections, Marion County Deputy Tax Collector,
Tammy McCann

DESCRIPTION/BACKGROUND:
Presentation Only
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$124,524.86, (9%)

$1,329,739.91, (91%)

$75.93, (0%)

$746.48, (0%)

REVENUE BY TYPE
Oct. 2024 thru Dec. 2024

Short Term Rentals

Hotels/ Motels / Inns

Property Management

Rv Parks / Campgrounds

$125,013.87, (11%)

$1,004,734.23, (85%)

$17,142.93, (1%)

$30,247.72, (3%)

REVENUE BY TYPE 
Oct. 2025 thru Dec. 2025

Short Term Rentals

Hotels / Motels / Inns

Property Management

Rv Parks / Campgrounds

77



Marion County

Tourist Development Council

Agenda Item

File No.: 2025-21723 Agenda Date: 1/15/2026 Agenda No.: 6.1

SUBJECT:
Fiscal Year 2026 Event Allocations

DESCRIPTION/BACKGROUND:
Information Only.

Marion County Printed on 1/9/2026Page 1 of 1

powered by Legistar™ 78

http://www.legistar.com/


FY 25-26
 Room Night Generating Event Funding Allocations

Quarter Event Proposed Funding Approved Funding Expended Funding 
Q1 (Jan-March) NIKE First in Show Volleyball Tournament 10,000.00$                10,000.00$                
Q2 (April-June) NIKE Winner’s Circle Volleyball Tournament 25,000.00$                25,000.00$                
Q1 (Jan-March) HITS Post Time Farm Premier I and II 10,000.00$                10,000.00$                
Q1 (Jan-March) Winter Series Week #1 - National Show 7,380.00$                  7,380.00$                   
Q1 (Jan-March) Winter Series Week #2 - National Show & FEI 5,760.00$                  5,760.00$                   
Q1 (Jan-March) Winter Series Week #3 - National & FEI 7,755.00$                  7,755.00$                   
Q1 (Jan-March) Winter Series Week #4 - National & FEI 7,405.00$                  7,405.00$                   
Q1 (Jan-March) Winter Series Week #5 - National & FEI 8,345.00$                  8,345.00$                   
Q1 (Jan-March) Winter Series Week #6 - National & FEI 10,000.00$                10,000.00$                
Q1 (Jan-March) Winter Series #7  - National & FEI World Cup 10,000.00$                10,000.00$                
Q1 (Jan-March) Winter Series Week #8 - National & FEI 10,000.00$                10,000.00$                
Q1 (Jan-March) Winter Series Week #9 - National & FEI 8,370.00$                  8,370.00$                   
Q1 (Jan-March) Winter Series Week #10 - National & FEI 10,000.00$                10,000.00$                
Q1 (Jan-March) Winter Series Week #11 - National 10,000.00$                10,000.00$                

Q1 (Jan-March)
Winter Series Week #12 - National Show & 
Longines League of Nations 10,000.00$                10,000.00$                

Q1 (Jan-March) HITS Ocala Winter Circuit Weeks 1-3 10,000.00$                10,000.00$                
Q1 (Jan-March) HITS Ocala Winter Circuit Weeks 4-7 10,000.00$                10,000.00$                
Q1 (Jan-March) HITS Ocala Winter Circuit Weeks 8-10 10,000.00$                10,000.00$                
Q1 (Jan-March) Grandview World Nights 9,000.00$                  9,000.00$                   
Q1 (Jan-March) Grandview Invitational 7,000.00$                  7,000.00$                   
Q1 (Jan-March) Ocala Equine Conference 1,300.00$                  1,300.00$                   
Q1 (Jan-March) Big East Swimming and Diving Conference 10,000.00$                10,000.00$                
Q1 (Jan-March) Santos Fat Tire Festival 10,000.00$                10,000.00$                
Q1 (Jan-March) Live Oak International 4,000.00$                  4,000.00$                   
Q2 (April-June) Blue Knights Florida III Spring Meeting 5,000.00$                  5,000.00$                   
Q1 (Jan-March) HITS Ocala Spring Premier I 5,000.00$                  
Q2 (April-June) HITS Ocala Spring Classic II & Classic III 12,500.00$                

                    
Budgeted Amount 
Available to Fund Room Night Generating Events 

TDC approved higher funding
Event canceled 
Event planner fell short on deliverables

$300,000.00
$56,185.00
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FY 25-26 Bid Fee Allocations

Event Proposed Funding Approved Funding Expended Funding 

Budgeted amount 
Available to Fund Bid Fee Events 

 

TDC approved higher funding
Event canceled 
Planner fell short on deliverables

$500,000.00
$500,000.00
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Marion County

Tourist Development Council

Agenda Item

File No.: 2025-21724 Agenda Date: 1/15/2026 Agenda No.: 6.2

SUBJECT:
MOTION: HITS Ocala Spring Premier 1 (Room Night Generating) (Requested Funding - $5,000)

DESCRIPTION/BACKGROUND:
Recommend Action: Motion to approve funding for the HITS Ocala Spring Premier 1 for
recommendation to the Marion County Board of County Commissioners.
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NEW EVENT 
EVENT DATES: March 25-29, 2026  
EVENT LOCATION: HITS Post Time Farm 

  
 

Funding Program: Room Night Generating Event Funding (Rev. 07-2025) 

 

EVENT INFORMATION: FINANCIALS: 
Event Name: Ocala Spring Premier I 
Organization: HITS, LLC. 

Requested Amount: $5,000 
Staff Recommendation/Eligible Funding Amount: $5,000* 
Business Sales (Total): $668,609 
Total ROI: 282% 
Anticipated Attendance: 645 
Minimum Room Night Guarantee: 1,000* 
Average Occupancy Rate for Period:  
70.8% (2025) 
70.0% (2024) 

*Events occurring Jan-Mar are awarded $5/room night

• Funding History: This is a new event. 
 

• Use of Funds: Judges/Officials, Equipment rental, Course designers, Promotional expenses 
 

• Event Description: HITS is proud to unveil two new events for the upcoming 2026 season, highlighted 
by the HITS Premier I show, running March 25-29, 2026. This event is crafted to bring the East Coast 
equestrian community together. They are especially excited to welcome exhibitors traveling from 
outside the Ocala area to enjoy our venue and hospitality. 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 
January - March April - June July - September October - December 
$5 per verified room $10 per verified room $15 per verified room night $10 per verified room night 
$10,000 Maximum $25,000 Maximum $25,000 Maximum $25,000 Maximum 
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Industry Attendees Organizer Media/Sponsors Total

  Lodging $150,000 $0 $0 $150,000

  Transportation $14,651 $1,540 $54 $16,246

  Food & Beverage $100,063 $15,206 $0 $115,269

  Retail $111,676 $0 $0 $111,676

  Recreation $53,042 $0 $0 $53,042

  Space Rental $0 $6,902 $0 $6,902

  Business Services $0 $9,386 $31 $9,417

  TOTAL $429,433 $33,034 $85 $462,552

Event Parameters Key Results
Event Name: Ocala Spring Premier 1 Business Sales (Direct): $462,552

Organization: HITS, LLC. Business Sales (Total): $668,609

Event Type: Adult Amateur Jobs Supported (Direct): 125

Start Date: 3/25/2026 Jobs Supported (Total): 145

End Date: 3/29/2026 Local Taxes (Total): $19,125

Overnight Attendees: 424 Net Direct Tax ROI: $11,452

Day Attendees: 636 Estimated Room Demand: 1,000

Direct Business Sales

Event Impact Summary
Destination: Ocala/Marion County Visitors & Convention Bureau

Destinations International Event Impact Calculator 11/26/2025 3:43:55 PM
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Economic Impact Details
                               Direct                          Indirect/Induced Total

Business Sales $462,552 $206,056 $668,609

Personal Income $132,412 $52,605 $185,017

Jobs Supported

        Persons 125 20 145

        Annual FTEs 5 1 5

Taxes and Assessments

      Federal Total $39,286 $16,774 $56,060

State Total $32,520 $6,553 $39,073

            sales $24,749 $3,091 $27,840

            income $0 $0 $0

            bed $0 - $0

            other $7,771 $3,462 $11,233

      Local Total (excl. property) $16,452 $2,673 $19,125

            sales $6,187 $773 $6,960

            income $0 $0 $0

            bed $6,000 - $6,000

            per room charge $0 - $0

            tourism district $0 - $0

            restaurant $0 $0 $0

            other $4,265 $1,900 $6,165

      property tax $8,391 $2,390 $10,782

Event Return on Investment (ROI)

Estimated Room Demand Metrics
Room Nights (total) 1,000

Room Pickup (block only) 1,000

Peak Rooms 223

Total Visitor Days 2,210

Event Name: Ocala Spring Premier 1 2026

Event Impact Details
Destination: Ocala/Marion County Visitors & Convention Bureau

Organization: HITS, LLC.

Direct local tax ROI (net property taxes)

      Direct Tax Receipts $16,452

      DMO Hosting Costs $5,000

      Direct ROI $11,452

      Net Present Value $11,222

      Direct ROI (%) 229%

Total local tax ROI (net property taxes)

      Total Local Tax Receipts $19,125

      Total ROI $14,125

      Net Present Value $13,841

      Total ROI (%) 282%

Destinations International Event Impact Calculator 11/26/2025 3:43:55 PM
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Marion County

Tourist Development Council

Agenda Item

File No.: 2025-21725 Agenda Date: 1/15/2026 Agenda No.: 6.3

SUBJECT:
MOTION: HITS Ocala Spring Classic II & Classic III (Room Night Generating) (Requested
Funding - $12,500)

DESCRIPTION/BACKGROUND:
Recommend Action: Motion to approve funding for HITS Ocala Spring Classic II and Classic III for
recommendation to the Marion County Board of County Commissioners.

Marion County Printed on 1/9/2026Page 1 of 1
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NEW EVENT 
EVENT DATES: April 1-12, 2026  
EVENT LOCATION: HITS Post Time Farm 

  
 

Funding Program: Room Night Generating Event Funding (Rev. 07-2025) 

 

EVENT INFORMATION: FINANCIALS: 
Event Name: Ocala Spring Classic II & Classic III 
Organization: HITS, LLC. 

Requested Amount: $12,500 
Staff Recommendation/Eligible Funding Amount: $12,500* 
Business Sales (Total): $860,151 
Total ROI: 94% 
Anticipated Attendance: 1,235 
Minimum Room Night Guarantee: *1,250 
Average Occupancy Rate for Period:  
59.0% (2025) 
60.5% (2024) 

*Events occurring April-June are awarded $10/room night

• Funding History: This is a new event. 
 

• Use of Funds: Judges/Officials, Equipment rental, Course designers, Promotional expenses 
 

• Event Description: These are 2 new weeks for HITS Spring 2026. The Ocala Spring Classic II & III will take place 
April 1–12, 2026, and are expected to attract trainers, riders, and horses from across the East Coast including 
exhibitors from outside the Ocala area to participate. 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 
January - March April - June July - September October - December 
$5 per verified room $10 per verified room $15 per verified room night $10 per verified room night 
$10,000 Maximum $25,000 Maximum $25,000 Maximum $25,000 Maximum 
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Industry Attendees Organizer Media/Sponsors Total

  Lodging $187,500 $0 $0 $187,500

  Transportation $18,437 $4,184 $89 $22,709

  Food & Beverage $125,740 $24,828 $0 $150,568

  Retail $140,108 $0 $0 $140,108

  Recreation $66,638 $0 $0 $66,638

  Space Rental $0 $11,270 $0 $11,270

  Business Services $0 $15,628 $50 $15,678

  TOTAL $538,424 $55,910 $139 $594,473

Event Parameters Key Results
Event Name: Ocala Spring Classic II & Classic III Business Sales (Direct): $594,473

Organization: HITS, LLC. Business Sales (Total): $860,151

Event Type: Adult Amateur Jobs Supported (Direct): 91

Start Date: 4/1/2026 Jobs Supported (Total): 106

End Date: 4/12/2026 Local Taxes (Total): $24,214

Overnight Attendees: 300 Net Direct Tax ROI: $8,269

Day Attendees: 900 Estimated Room Demand: 1,250

Direct Business Sales

Event Impact Summary
Destination: Ocala/Marion County Visitors & Convention Bureau

Destinations International Event Impact Calculator 12/2/2025 10:57:03 AM
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Economic Impact Details
                               Direct                          Indirect/Induced Total

Business Sales $594,473 $265,678 $860,151

Personal Income $170,668 $67,991 $238,659

Jobs Supported

        Persons 91 15 106

        Annual FTEs 6 1 7

Taxes and Assessments

      Federal Total $50,547 $21,646 $72,193

State Total $41,137 $8,449 $49,585

            sales $31,149 $3,985 $35,134

            income $0 $0 $0

            bed $0 - $0

            other $9,987 $4,463 $14,451

      Local Total (excl. property) $20,769 $3,446 $24,214

            sales $7,787 $996 $8,784

            income $0 $0 $0

            bed $7,500 - $7,500

            per room charge $0 - $0

            tourism district $0 - $0

            restaurant $0 $0 $0

            other $5,481 $2,450 $7,931

      property tax $10,784 $3,086 $13,870

Event Return on Investment (ROI)

Estimated Room Demand Metrics
Room Nights (total) 1,250

Room Pickup (block only) 1,250

Peak Rooms 158

Total Visitor Days 2,780

Event Name: Ocala Spring Classic II & Classic III 2026

Event Impact Details
Destination: Ocala/Marion County Visitors & Convention Bureau

Organization: HITS, LLC.

Direct local tax ROI (net property taxes)

      Direct Tax Receipts $20,769

      DMO Hosting Costs $12,500

      Direct ROI $8,269

      Net Present Value $8,103

      Direct ROI (%) 66%

Total local tax ROI (net property taxes)

      Total Local Tax Receipts $24,214

      Total ROI $11,714

      Net Present Value $11,479

      Total ROI (%) 94%

Destinations International Event Impact Calculator 12/2/2025 10:57:04 AM
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Marion County

Tourist Development Council

Agenda Item

File No.: 2025-21726 Agenda Date: 1/15/2026 Agenda No.: 6.4

SUBJECT:
MOTION: Appleton Museum of Arts (Arts and Cultural Destination Enhancement Funding
Program) (Requested Funding - $10,000)

DESCRIPTION/BACKGROUND:
The Arts and Cultural Destination Enhancement Funding Program’s Rank and Review Committee,
consisting of representatives from the Marion County Public Library System, Marion County Parks
and Recreation Department, and Tourist Development Department, reviewed and scored this
proposal in accordance with the program guidelines. The committee awarded a score of 100,
rendering the applicant eligible for full funding at $10,000.

Recommend Action: Motion to approve funding for the Appleton Museum of Arts for
recommendation to the Marion County Board of County Commissioners.
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Marion County

Tourist Development Council

Agenda Item

File No.: 2025-21727 Agenda Date: 1/15/2026 Agenda No.: 6.5

SUBJECT:
MOTION: Marion Cultural Alliance (Arts and Cultural Destination Enhancement Funding
Program) (Requested Funding - $10,000)

DESCRIPTION/BACKGROUND:
The Arts and Cultural Destination Enhancement Funding Program’s Rank and Review Committee,
consisting of representatives from the Marion County Public Library System, Marion County Parks
and Recreation Department, and Tourist Development Department, reviewed and scored this
proposal in accordance with the program guidelines. The committee awarded a score of 100,
rendering the applicant eligible for full funding at $10,000.

Recommend Action: Motion to approve funding for the Marion Cultural Alliance for recommendation
to the Marion County Board of County Commissioners.
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Marion County

Tourist Development Council

Agenda Item

File No.: 2025-21728 Agenda Date: 1/15/2026 Agenda No.: 6.6

SUBJECT:
MOTION: Ocala Civic Theatre (Arts and Cultural Destination Enhancement Funding Program)
(Requested Funding - $7,500)

DESCRIPTION/BACKGROUND:
The Arts and Cultural Destination Enhancement Funding Program’s Rank and Review Committee,
consisting of representatives from the Marion County Public Library System, Marion County Parks
and Recreation Department, and Tourist Development Department, reviewed and scored this
proposal in accordance with the program guidelines. The committee awarded a score of 100,
rendering the applicant eligible for full funding at $7,500.

Recommended Action: Motion to approved funding for the Ocala Civic Theatre for recommendation
to the Marion County Board of County Commissioners.
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Marion County

Tourist Development Council

Agenda Item

File No.: 2025-21729 Agenda Date: 1/15/2026 Agenda No.: 6.7

SUBJECT:
MOTION: Reilly Arts Center (Arts and Cultural Destination Enhancement Funding Program)
(Requested Funding - $10,000)

DESCRIPTION/BACKGROUND:
The Arts and Cultural Destination Enhancement Funding Program’s Rank and Review Committee,
consisting of representatives from the Marion County Public Library System, Marion County Parks
and Recreation Department, and Tourist Development Department, reviewed and scored this
proposal in accordance with the program guidelines. The committee awarded a score of 100,
rendering the applicant eligible for full funding at $10,000.

Recommend Action: Motion to approved funding for the Reilly Arts Center for recommendation to
the Marion County Board of County Commissioners.
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Marion County

Tourist Development Council

Agenda Item

File No.: 2025-21730 Agenda Date: 1/15/2026 Agenda No.: 7.1

SUBJECT:
PRESENTATION: Annual Economic Impact/Visitor Tracking Report - Fiscal Year 2024-2025
Data

DESCRIPTION/BACKGROUND:
Information Only.
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OCALA/MARION 
COUNTY VCB
Economic Impact Study 
FY2025
October 2024 – September 2025
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ECONOMIC 
IMPACT
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» Ocala, like much of the rest of US, is seeing a downtick of visitor statistics from FY2025. 
This normalization is due to a variety of factors, visitors being more price conscious 
in their travel decisions as they consider the overall economy, which has 
impacted lower income household to a greater extend than higher income 
households., and a struggling international perception of traveling to the US.

» Tourism Development Tax saw a sizeable increase compared to other lodging statistics; 
this is in part due to an increase in compliance led by the Marion County Tax Collector 
Office as well as an increase in units and average daily rate

» Decreases in spending were largely driven by decreases to entertainment and shopping 

» The net impact of local government revenue from visitors less the cost of servicing 
visitors is $5,915,200

» Ocala residents save $453 in household state and local tax savings due to visitors 
staying in the area.

ECONOMIC SNAPSHOT
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ECONOMIC IMPACT

Visitor Spending in FY 2025 (Oct 2024 
– Sept 2025) generated a total 

economic impact of

$956,452,100
in Marion County

A decrease of 0.8%*
from FY2024 (Oct 2023 – Sept 2024)

*The economic impact analysis process has been updated to align with current IMPLAN data models. As a 
result, previous years' figures have been revised using the updated methodology. IMPLAN models are based 
on government data sources (e.g., BEA, BLS, Census, etc.) that lag behind this report’s calendar year, 
therefore future updates may occur as newer datasets become available. This Economic Impact analysis does 
not accounts for leakage outside of Marion County (i.e., the cost of wholesale and retail trade services that do 
not continue to circulate within the county’s economy). 145
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DIRECT SPENDING

Visitors who traveled to Ocala/Marion 
County in FY2025 spent 

$664,798,900
in Marion County on accommodations, 
restaurants, groceries, transportation, 

attractions, entertainment, and 
shopping

A decrease of 0.2%
from FY2024
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VISITORS

Ocala/Marion County attracted 

1,329,800
visitors in FY2025

A decrease of 7.3%
from FY2024

147
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ROOM NIGHTS*

Ocala/Marion County visitors 
generated 

1,172,400
room nights in paid accommodations 

in FY2025

An increase of 5.6%
from FY2024

*Room nights increased while having fewer visitors due to a variety of factors including, an increase in 
the percentage of paid visitors compared to other visitor types, flat occupancy year over year, and a 
5.8% (+1,190 units) increase in units compared to FY2024 148
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TOURISM DEVELOPMENT TAX*

Paid accommodations and vacation 
rentals by visitors to Ocala/Marion 

County in FY2025 generated 

$6,789,255
in TDT collected 

An increase of 23.9%*
from FY2024

*The increase in this figure is reflective of multiple factors including, an increase in room nights, units, 
ADR and the Marion County Tax Collector increased efforts on compliance amongst paid 
accommodations 149
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TOURISM SNAPSHOT: FY2025

58.9% $126.21 $74.33
Occupancy Average Daily Rate RevPAR

0.0% 3.2%↑
from FY2024 from FY2024 from FY2024

4.0%↑
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JOBS & WAGES*

Tourism in Ocala/Marion County 
supported 

8,670 (-4.0%)
jobs in FY2025, supporting 

$296,839,700 (-1.0%)
in wages and salaries

*The economic impact analysis process has been updated to align with current IMPLAN data models. As a 
result, previous years' figures have been revised using the updated methodology. IMPLAN models are based 
on government data sources (e.g., BEA, BLS, Census, etc.) that lag behind this report’s calendar year, 
therefore future updates may occur as newer datasets become available. This Economic Impact analysis does 
not accounts for leakage outside of Marion County (i.e., the cost of wholesale and retail trade services that do 
not continue to circulate within the county’s economy). 151
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VISITORS SUPPORT JOBS

An additional Ocala/Marion County 
job is supported by every 

153
visitors
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NET TAX BENEFIT*

Visitors in FY2025 generated a net 
tax benefit of

$5,915,200
to Marion County government

*Net benefit
$5,915,200 = $28,378,600 - $22,463,400 

Local Taxes supported by visitor Cost to county to service visitors

Visitors contribute revenue to Marion County government via taxes and user fees. Visitors, by using county 
services and infrastructure, cost Marion County government money. The net impact of local government 

revenue from visitors less the cost of servicing visitors is $5,915,200
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HOUSEHOLD SAVINGS

Visitors to Ocala/Marion County 
save local residents 

$453
per household in 

state and local taxes* every year

State & Local Taxes Supported = $82,005,813 / Total Households (181,155) = $453 in savings per household

*Economic impact models have been updated to account for IMPLAN 5-year updates that impact key 
economic figures. These updates effect previously reported Economic impact figures like Economic Impact, 
Jobs, Wages and Taxes. For direct comparisons, FY2024 and FY2023 have been updated using the most 
updated figures as well. This modeling does not account for leakages. 154
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MARKETING SPENDING

Every dollar spent by the 
Ocala/Marion County VCB on 
marketing is associated with 

$491

in visitor spending in Marion County

1The calculation is based visitor spending in Ocala/Marion County multiplied by the percent of total visitors who 
recalled advertisements and were influenced by said advertisements divided by the Ocala/Marion County VCB 

marketing spend 
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VISITOR 
PROFILE
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TOURISM SNAPSHOT
» More visitors recalled seeing, reading, or hearing an advertisement, promotion, or travel 

story about the area, +6% points compared with the previous fiscal year.

» April–June 2025 visitors exhibit longer planning windows, creating additional 
opportunities to reach them with targeted messaging about the destination and its 
offerings. The typical planning window throughout the year was consistent with 2024, 
suggesting that the destination appeals to the market less responsive to the overall 
economic fluctuations.

» The area attracted more first-time visitors in 2025 compared with 2024 (+7% points), 
and those who are seeking dining (+9% points) and shopping/antiquing experiences 
(+5% points).

» Consistent with the quadrant analysis*, visitors most frequently participated in and 
reported exceeding expectations for activities such as nature and birdwatching, horse-
related events, and visits to the area’s springs.

» Additionally, some activities, though pursued less often, consistently exceed expectations 
and represent strong marketing opportunities. These include canoeing/kayaking/tubing, 
other horse-related activities, sporting tournaments, and attractions like Fort King and 
Canyon Zipline.

*Analysis of visitor activities using their frequency and expectation rating (i.e., exceeded, met, and did not meet).
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FY2025 VISITOR PROFILE
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50 37%
Median Age First-time Visitor

$96,300 39%
Median Household Income Traveled With Children

2.8 4.1
Travel Party Size Length Of Stay
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30%

67%

3%

Yes

No

Not sure

18

FY2025 RECALL OF ADVERTISING

» 3 in 10 visitors recalled advertising about the 
Ocala/Marion County area

» Of the visitors who recalled advertising, 7 in 
10 were influenced by this information to come 
to the area

Recalled Advertising
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FY2025 NEW & RETURNING VISITORS
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37%

21%

15%

10%

6%

11%

<1%

1st time

2 – 3

4 – 5

6 – 10

11 – 20

21+

Don’t know

» Around 2 in 5 visitors said this was 
their first time coming to the 
Ocala/Marion County area 

» Nearly 1 in 5 visited over 10 times
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FY2025 REGION OF ORIGIN

Florida
53%

Southeast
17%

Northeast
12%

Midwest
11%

West
3%

Int'l
4%
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FY2025 TOP ORIGIN STATES

State Percent

Florida 53%
Georgia 5%
New York 4%
Ohio 3%
North Carolina 2%
Illinois 2%
Michigan 2%
New Jersey 2%
Pennsylvania 2%
Tennessee 2%
Texas 2%
Virginia 2%
Maryland 2%

» Over 8 in 10 visitors came to 
Ocala/Marion County from 13 states

» Florida, Georgia, and New York 
remained key origin states for the 
Ocala/Marion County area
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43%
25%

29%
25%

11%
9%
9%

66%
32%

13%
17%

11%
8%

26%

Visitor Activities

22

FY2025 ACTIVITIES VS. REASON FOR VISIT*

*Multiple responses permitted.

28%
20%

16%
10%
10%

8%
6%
6%
6%
6%
5%
5%
4%
3%

Reason for Visiting
Visit friends/family

Horse-related event
Visit area springs

Relax/unwind
Business/conference

Sporting tournament/event
Special occasion

Go to restaurants
Visit Downtown Ocala

Other horse-related activities
Nature/birdwatching

Canoeing/kayaking/tubing
Special event

Shopping/antiquing
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FY2025 QUADRANT ANALYSIS

Done Infrequently & Exceeds 
Expectations

Canoeing/kayaking/tubing
Other horse-related activities

Sporting tournament/event
Attraction

Done Often & Exceeds 
Expectations

Nature/birdwatching
Horse-related event

Visit the area springs

Done Infrequently & Meets 
Expectations
Business/conference

Go to bars/nightclubs
Biking/hiking/running

Art galleries/museums/culture
Looking to move here

Golf/tennis
Fishing/hunting

Spas

Done Often & Meets 
Expectations

Shopping/antiquing
Go to restaurants

Visit Downtown Ocala
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FY2025 QUARTERLY DIFFERENCES
Oct – Dec 2023 Jan – Mar 2024

Pre-Visit
 Visitors planned their trip 57 

days in advance 
 26% recalled Ocala/Marion 

County promotions

Travel Party Profile

Post Trip Evaluation

Trip Experience 

 Average Travel Party size: 2.7 
 Region of origin: 

Florida: 61%
Southeast: 14%

 First-time visitors: 36%
 Nights spent in Ocala: 3.8
 Spending per travel party:  $1,214 

 Visit Met + Exceed Expectations: 99%
 Will return to Marion County: 95%
 Will recommend Marion County: 94% 

Pre-Visit
 Visitors planned their trip 62 

days in advance 
 28% recalled Ocala/Marion 

County promotions

Travel Party Profile

Post Trip Evaluation

Trip Experience 

 Average Travel Party size: 2.9
 Region of origin: 

Florida: 47%
Southeast: 15%

 First-time visitors: 40%
 Nights spent in Ocala: 4.8
 Spending per travel party:  $1,608 

 Visit Met + Exceed Expectations: 99%
 Will return to Marion County: 94%
 Will recommend Marion County: 90% 

Pre-Visit
 Visitors planned their trip 73 

days in advance 
 33% recalled Ocala/Marion 

County promotions

Travel Party Profile

Post Trip Evaluation

Trip Experience 

 Average Travel Party size: 2.8 
 Region of origin: 

Florida: 48%
Southeast: 22%

 First-time visitors: 36%
 Nights spent in Ocala: 3.7
 Spending per travel party:  $1,160 

 Visit Met + Exceed Expectations: 99%
 Will return to Marion County: 95%
 Will recommend Marion County: 92% 

Pre-Visit
 Visitors planned their trip 54 

days in advance 
 32% recalled Ocala/Marion 

County promotions

Travel Party Profile

Post Trip Evaluation

Trip Experience 

 Average Travel Party size: 2.8 
 Region of origin: 

Florida: 56%
Northeast: 17%

 First-time visitors: 35%
 Nights spent in Ocala: 4.0
 Spending per travel party:  $1,264 

Jan – Mar 2025

 Visit Met + Exceed Expectations: 100%
 Will return to Marion County: 94%
 Will recommend Marion County: 88% 

Oct – Sep 2024 Apr – Jun 2025 Jul – Sep 2025
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NATIONAL 
TOURISM TRENDS
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FY2026 National Trends
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Trend

Many 2026 trend reports point to travel as more 
intentional and purpose-led (“why” first), with travelers 
prioritizing experience and meaning. (Hilton/Expedia)

Relation to Ocala/Marion County

Travelers want trips that feel personal and meaningful, and 
they choose destinations that match their values and the 
version of themselves they want to project.

Interest in rural/farm travel has increased (Expedia) 
84% of travelers interested in staying on or near a 
farm

Ocala boasts a large rural and equestrian industry; 
there is an opportunity in 2026 to lean into this trend 
with their potential visitors

FIFA World Cup 2026 is widely expected to generate 
major inbound and domestic travel, with demand 
concentrated around match cities and travel 
corridors. (Reuters)

Ocala is situated between two Fifa World Cup host 
cities in Alanta and Miami, If there are fans road 
tripping between destinations, Ocala has an 
opportunity to welcome and market towards visitors 
along the way
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FY2026 National Trends
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Trend

Travelers are showing increased interest in 
offline/outdoor time, with strong demand for 
national/state parks (+35%) and nature-based 
experiences. (Airbnb)

Relation to Ocala/Marion County

Ocala National Forest is one of three in Florida, with limited 
competition and a central location, the national forest could 
be a great asset to Ocala.

Travelers age 50+ remain highly travel-motivated, 
often emphasizing bucket-list goals, comfort, and 
planning certainty. (AARP) and compared with the 
typical traveler, 50+ audiences are more sensitive to 
booking friction and value clear service/support cues. 
(AARP; PhocusWire)

Ocala median visitor age is 50 years old. Marketing 
efforts, access and support for older generations 
should be continued with an emphasis on creating 
easy trip booking opportunities
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METHODOLOGY
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METHODOLOGY
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Visitor Tracking Study
» Interviews were completed in person and online 

with 2,891 visitors at local hotels, attractions, and 
events between October 1st, 2024 and 
September 31st, 2025.

Economic Impact
» Total economic impact of tourism on the Ocala/Marion 

County area is a function of direct spending by visitors 
to Marion County, as well as the indirect and induced 
effects of this spending, such as increased business 
and household spending generated by tourism dollars.

Multiplier
» Downs & St. Germain Research uses IMPLAN economic 

modeling to calculate the multiplier based on direct 
expenditure data collected from visitors to the 
Ocala/Marion County area. Agencies such as FEMA, 
EPA, Federal Reserve Bank, and the Bureau of Land 
Management use IMPLAN modeling.
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PARTNER AND EVENT INVOLVEMENT

30

Partner and Event Involvement

» Winter Series at WEC

» Ocala International Horse Show

» Various WEC events over the course 
of the year

» FLAGS Long Course Championships

» Babe Ruth World Series

» Cal Ripken Rookie World Series

» WEC Summer Series

» FHSAA State Meet

» Various FAST events over the course 
of the year

» Grandview Invitational

» Live Oak International

» Florida Huddle/Encounter

» Rock the Country

» Ocala Comicon 

» Outdoor Expo 

» KP Hole Park

» Silver Springs State Park

» HDG Hotels

» Hampton Inn and Suites

» Circle Square Cultural Center

» MCA & Brick City Center for the Art

» Santos Bike Shop

» Ft. King National Historic Landmark

» Downtown Ocala Square 

» Ocala Farmers Market
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OCALA/MARION 
COUNTY VCB
Economic Impact Study
FY2025
October 2024 – September 2025

Downs & St. Germain Research
850-906-3111 | www.dsg-research.com

contact@dsg-research.com
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Monthly Sales Update 
January 15, 2026 

 
• New Business 

o ProAm Senior Softball Stars & Strikes Showdown 
 May 23–24, 2026 
 Estimated Room Nights: 250 

o ProAm Senior Softball Patriot Games Invitational 
 July 25–26, 2026 
 Estimated Room Nights: 250 

o ProAm Senior Softball September Showdown 
 September 26–27, 2026 
 Estimated Room Nights: 250 

 
• Leads 

o Florida Paddling Trails Association Paddlefest 
 April 16-19, 2026 
 Estimated Room Nights: 300 

o FDOT Scenic Highway Annual Meeting 
 February 25-27, 2026 
 Estimated Room Nights: 40 

o Official Strongman Games 
 November 16-22 OR December 2-6, 2026 
 Estimated Room Nights: 1,000 

 
• Ongoing Leads  

o Fishers of Men District 12 Championship Tournament 
 October 13-17, 2026 
 Estimated Room Nights: 200  

o Florida Lions Club Statewide Convention 
 May 6-9, 2027 
 Estimated Room Nights: 525 

o USDAA Cynsport Dog Agility World Games 
 November 3-7, 2027 
 Estimated Room Nights: 500 

o The Great Race 
 June 2027 
 Estimated Room Nights: 325 

o USA Fencing Junior Olympic Championships 
 February 18-21, 2027 
 Estimated Room Nights: 525 

o FSAE Annual Conference 
 July 2028 
 Estimate Room Nights: 1,200 
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• Lost Business 
o Florida Swimming Senior Spring Championship 

 March 5-8, 2026 
 Moved to Orlando 

 
• Conferences/Tradeshows 

o Florida Sports Day at the Capitol 
 January 19-20, 2026 

o Florida Tourism Day 
 January 20-21, 2026 
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Marketing & Communications Update 
January 2026 

 
• Current Running Media 

o Print: 
 Visit Florida Vacation Guide – (2026) 

• Full page Ad  
 Sports Planning Guide 

• 2-Page Spread in Sports Planning Guide Magazine (2026) 
• 2-Page Advertorial Content in Florida Sports Guide section (2026) 

 
o Billboards (OOH) 

 Outfront 
• 2 Billboards 

 Clear Channel  
• 1 Billboard  

 Lamar 
• 1 Billboard 

o Digital  
 Ad + Genuity DSP (always on) 

• Total Impressions for October-December 2025: 4.2 M 
• Total Clicks for October-December 2025: 2,714 clicks 

 Cadent 
• Total Impressions for November-December 2025: 1.6 M 
• Total Clicks for November-December 2025: 11,466 clicks 

 Nativo 
• Total Impressions for November-December 2025: 2.3 M 
• Total Clicks for November-December 2025: 5,253 clicks 

 Flamingo 
• Total impressions for November 2025: 54,221 

 iHeart (Podcast) 
• Total impressions for December 2025: 73,094 

 Simpli.fi (Meetings) 
• Total impressions for November - December 2025: 1,526 

 BizBash (Meetings) 
• Total impressions for December 2025: 15,259 

o Social (always on) 
 Facebook, Instagram  
 YouTube 
 Pinterest 

o Search (always on) 
 Keyword and Performance MAX through Google 

o VISIT FLORIDA Co-op Gold Package 
 November 2025 
 Estimated total impressions: 5.9 M 
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• Industry/Advocacy Communications 

o VISIT FLORIDA Welcome Center Fall Showcase 
 October 31, 2025 
 I-75 Welcome Center 

o Employee Academy 
 October 29, 2025 
 Location: Ocala/Marion County VCB 

o Tourism Annual Meeting 
 Dec 11, 2025 
 Location: World Equestrian Center 

 
• Public Relations 

o AdventuringEyes– Domestic (VISIT FLORIA Press Trip) 
 Media – Sarah and Myles 
 October 2025 

o World Atlas, Canada (VISIT FLORIA Press Trip) 
 Media - Bryan Dearsley 
 October 2025 

o VISIT FLORIA Press Trip - French FAM (VISIT FLORIA Press Trip) 
 Outlets- BIBA; Yonder.fr and VSD; Apollo Magazine, GEO; Le Télégramme 
 Media - Virginie Gonçalves; Pascale Missoud; Capucine Berr; Esther Buitekant; Patrice Le Berre 
 November 2025 

o @byfieldtravel, Colombia (VISIT FLORIA Press Trip) 
 Media - Christian ByField 
 November 2025 

o Suzanne Wright – Freelance for USA Today - Domestic 
 December 2025 

o Press Releases: 
 VISIT FLORIDA Releases 

• Total 13 (Oct-Dec 2025) 
• Topics: Florida Fun Facts, What’s New in 2026, Winter Escapes, Wellness and Luxury in 

the Sunshine State, Romance in the Sunshine State: Florida’s Most Dreamy Getaways, 
New Year, New You, National Plan for Vacation Day, Florida’s Top 10 Events Not to Miss 
in 2026, From Tranquil Trails to Lush Landscapes, Valentine’s Day, Florida’s Water 
Activities, Active Florida: Breaking a Sweat in the Sunshine State. 

 VCB Celebrates Record-Breaking Attendance at 3rd Annual Tourism Meeting 
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TDT COLLECTIONS

ACTUAL ACTUAL ACTUAL Change PROJECTED
4% 4% 4% from AVERAGE

FY 18-19 FY 19-20 FY20-21 Last Year (Last 5 Years)
PTD PTD Monthly PTD Monthly PTD 4%

OCT 204,924.52 208,480.07 208,964.21 271,833.28 349,930.49 349,930.49 365,854.69 365,854.69 379,319.18 379,319.18 299,752.66 299,752.66 (79,566.52)$          315,180.37        
-$                      -                     

NOV 228,758.97 231,208.87 223,081.69 293,149.84 442,324.12 792,254.61 349,743.98 715,598.67 558,879.61 938,198.79 433,437.70 733,190.36 (125,441.91)$        373,435.85        
-$                      -                     

DEC 225,689.89 236,936.54 185,291.99 418,818.13 369,635.90 1,161,890.51 398,894.92 1,114,493.59 462,549.20 1,400,747.99 441,447.17 1,174,637.53 (21,102.03)$          367,038.03        
-$                      -                     

JAN 208,911.55 220,533.21 226,855.23 346,052.50 428,869.17 1,590,759.68 399,341.68 1,513,835.27 537,175.62 1,937,923.61 0.00 (537,175.62)$        387,658.84        
-$                      -                     

FEB 273,064.02 299,288.30 294,191.48 413,140.70 512,970.04 2,103,729.72 525,512.43 2,039,347.70 626,799.77 2,564,723.38 0.00 (626,799.77)$        474,522.88        
-$                      -                     

MAR 323,299.80 302,080.26 359,419.51 524,933.16 601,255.70 2,704,985.42 628,714.27 2,668,061.97 649,169.37 3,213,892.75 0.00 (649,169.37)$        552,698.40        
-$                      -                     

APR 385,618.64 214,603.12 402,060.20 630,194.20 677,443.18 3,382,428.60 697,599.40 3,365,661.37 294,671.29 3,508,564.04 0.00 (294,671.29)$        540,393.65        
-$                      -                     

MAY 280,438.82 102,814.80 333,193.04 463,117.34 425,025.51 3,807,454.11 498,796.44 3,864,457.81 955,276.16 4,463,840.20 0.00 (955,276.16)$        535,081.70        
-$                      -                     

JUN 232,018.65 149,677.12 322,508.82 348,876.21 374,531.93 4,181,986.04 402,595.36 4,267,053.17 471,607.39 4,935,447.59 0.00 (471,607.39)$        384,023.94        
-$                      -                     

JUL 232,238.24 242,501.19 379,652.81 359,850.15 413,140.96 4,595,127.00 450,585.02 4,717,638.19 923,559.18 5,859,006.77 0.00 (923,559.18)$        505,357.62        
-$                      -                     

AUG 196,329.01 264,335.05 320,233.46 445,047.73 439,053.97 5,034,180.97 409,648.68 5,127,286.87 580,771.55 6,439,778.32 0.00 (580,771.55)$        438,951.08        
-$                      -                     

SEPT 203,554.83 174,264.90 420,995.81 327,614.07 334,784.79 5,368,965.76 353,899.19 5,481,186.06 349,777.09 6,789,555.41 0.00 (349,777.09)$        357,414.19        
TOTAL: 2,994,846.94$   2,646,723.43$   3,676,448.25$   4,842,627.31$   5,368,965.76$   5,481,186.06$   6,789,555.41$   1,174,637.53$   (5,614,917.88)$     5,231,756.56$   

FY24-25

ACTUAL
4%

FY25-26

***Payment reporting period contains revenue period from prior month (i.e., March reporting is February revenues).

ACTUAL
4%

FY21-22

ACTUAL
4%

FY22-23

ACTUAL
4%

FY23-24

ACTUAL
4%
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REVENUE PERIOD DEC.24 JAN.25 FEB.25 MAR.25 APR.25 MAY.25 JUN.25
REPORTING PERIOD JAN.25 FEB. 25 MAR.25 APR.25 MAY.25 JUN.25 JUL.25
REMITTANCE DATE FEB.25 MAR.25 APR.25 MAY.25 JUN.25 JUL.25 AUG.25

Gross Rental Receipts 14,652,715.23  16,736,590.10  16,746,386.68  7,811,850.49  25,160,599.87  12,710,792.62    24,326,822.73  
Exempt Rental Receipts 769,691.01       625,432.40       257,211.80     1,219,732.02    661,322.89         604,413.54       
Taxable Rental Receipts 13,883,024.22  16,111,157.70  7,554,638.69  23,940,867.85  12,049,469.73    23,722,409.19  
Total Tax Collected 555,320.96       644,446.40       669,855.55       302,185.57     957,634.66       481,978.78         948,896.39       
Adjustments 0.51                  1.50                  -                    13.95- 6.32                  -                      0.96                  
Bal Fwd / Overpaid -                    -                    -                    -                  -                    -                      -                    
Total Tax Due 555,321.47       644,447.90       669,855.55       302,171.62     957,640.98       481,978.78         948,897.35       
Less Collection Allow (2,807.17)         (2,638.28)         (2,884.84)         (861.23)          (4,484.98)         (3,046.15)            (4,414.03)         
Plus Penalty 1,154.96           4,255.06           2,167.71           2,372.05         30,194.92         6,710.27             7,239.43           
Plus Interest 120.02              120.65              10.23                102.35            1,460.44           550.25                399.99              
Current Amount Due 553,789.28       646,185.33       669,246.77       303,784.79     984,811.36       486,193.16         952,122.74       
Credit Balance Used
Underpayments
NSF Cancels
Total Amount Collected 553,789.28       646,185.33       669,246.77       303,784.79     984,811.36       486,193.16         952,122.74       
Current Total Rate
Dist to TD Council

BCC 537,175.62       626,799.77       649,169.37       294,671.29     955,267.16       471,607.39         923,559.18       
Tax Collector Comm 16,613.66         19,385.56         20,077.40         9,113.50         29,544.20         14,585.77           28,563.56         
Total Collections Dist. 553,789.28       646,185.33       669,246.77       303,784.79     984,811.36       486,193.16         952,122.74       
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JUL.25 AUG.25 SEPT.25 OCT.25 NOV.25
AUG. 25 SEPT. 25 OCT.25 NOV.25 DEC.25 
SEPT. 25 OCT.25 NOV.25 DEC.25 JAN.26

181,040,866.54   
15,334,899.92    9,296,238.19       7,917,774.46  11,367,208.33  11,791,782.10  

829,551.71         482,161.26          471,586.10     552,276.41       746,813.78       
14,505,348.21    8,814,076.93       7,446,188.36  10,814,931.92  11,044,968.32  

580,231.98         352,563.13          297,847.55     432,597.26       441,798.60       
0.03                    0.01- -                  -                    -                    
-                      -                         -                  -                    -                    

580,214.01         352,563.12           297,847.55     432,597.26       441,798.60       
(3,991.26)            (2,696.40)              (2,330.45)       (2,542.55)          (2,715.09)          
12,441.97           467.60                  4,810.79         4,057.70           3,306.82           

679.84                (35.40)                   161.47            403.44              162.87              
589,344.56         352,298.92           300,489.36     434,515.85       442,553.20       

589,344.56         350,298.92           300,489.36     434,515.85       442,553.20       

6,789,546.41       
580,771.55         349,777.09           299,752.66     433,437.70       441,447.17       

8,573.01             521.83                  736.70            1,078.15           1,106.03           
589,344.56         350,298.92           300,489.36     434,515.85       442,553.20       
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Trend Data for Occupancy, ADR, RevPAR (12/2024-11/2025) 
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Calendar of Upcoming TDC Events

Event Name Event Start Event End Location
WEC Winter Spectacular Week 3 January 13, 2026 January 18, 2026 WEC
HITS Ocala Winter Circuit Weeks 1-3 January 14, 2026 February 1, 2025 HITS Post Time Farm
NIKE First in Show Volleyball January 17, 2026 January 19, 2026 WEC
WEC Winter Spectacular Week 4 January 20, 2026 January 25, 2026 WEC
Grandview World Nights January 22, 2026 January 24, 2026 WEC
WEC Winter Spectacular Week 5 January 27, 2026 February 1, 2026 WEC
Grandview Invitational January 29, 2026 January 31, 2026 Florida Horse Park
WEC Winter Spectacular Week 6 - Premier Equitation Cup Championship February 3, 2026 February 8, 2026 WEC
HITS Ocala Winter Circuit Weeks 4-8 February 4, 2026 March 1, 2026 HITS Post Time Farm
WEC Winter Spectacular Week 7 February 10, 2026 February 15, 2026 WEC
Ocala Equine Conference February 13, 2026 February 15, 2026 WEC
WEC Winter Spectacular Week 8 February 17, 2026 February 22, 2026 WEC
Big East Swimming and Diving Championship February 17, 2026 February 21, 2026 FAST 
WEC Winter Spectacular Week 9 February 24, 2026 March 1, 2026 WEC
Florida Swimming FLAGS Spring Championships February 26, 2026 March 1, 2026 FAST 
WEC Winter Spectacular Week 10 March 3, 2026 March 8, 2026 WEC
HITS Ocala Winter Circuit Weeks 8-10 March 4, 2026 March 22, 2026 HITS Post Time Farm
Santos Fat Tire Festival March 5, 2026 March 8, 2026 Santos Trails
Florida Swimming Senior Spring Championships March 5, 2026 March 8, 2026 FAST 
WEC Winter Spectacular Week 11 March 11, 2026 March 15, 2026 WEC
Live Oak International March 11, 2026 March 15, 2026 Live Oak Stud 
CSCAA National Invitational Championship March 11, 2026 March 15, 2026 FAST 
WEC Winter Spectacular Week 12 - Longines League of Nations March 17, 2026 March 22, 2026 WEC
NIKE Winner's Circle Volleyball April 11, 2026 April 12, 2026 WEC

Blue Knights Spring Southern Regional Conference April 12, 2026 April 15, 2026
Holiday Inn & Suites Ocala Conference 

Center 
NCEA National Championships April 13, 2026 April 18, 2026 WEC
Major League Fishing Heavy Hitters May 16, 2026 May 22, 2026 Heagy Bury Boat Ramp
USA Swimming Speedo Sectionals May 21, 2026 May 24, 2026 FAST
Florida Swimming FLAGS Championship July 9, 2026 July 14, 2026 FAST
Florida Swimming Senior Championship July 16, 2026 July 19, 2026 FAST
YMCA National Long Course Championship July 27, 2026 August 1, 2026 FAST
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Sports Day at the Capitol 

Tallahassee, Florida 
January 19 –21, 2026 

 

SAVE THE DATE! 

The Florida Sports Foundation invites our Destination Partners to join us for Sports Day at 
the Capitol, January 19–21, 2026. This event provides an opportunity to showcase the 
impact of sports tourism across the state and connect with Florida’s legislative and 
community leaders. 

EVENT SCHEDULE 

Welcome Reception – January 19, 2026  
6:30 PM – 8:30PM | FSF Office – 1203 Governors Square Blvd. Suite 300 Tallahassee, FL  
 
DAY TWO – Tuesday, January 20, 2026 
8:00 AM – 5:00 PM | On the Plaza 
Join us for Destination Partners on the Plaza, where Florida’s sports destinations will share 
their community highlights and initiatives. 

DAY THREE – Wednesday, January 21, 2026 
8:00 AM – 5:00 PM | Florida Capitol 
Meet and engage with legislators and staff at the Florida Capitol. 

REGISTRATION & HOTEL INFORMATION 
Please register for Sports Day at the Capitol 2026 using the link below: 
Click Here to Register 
Courtyard by Marriott Tallahassee Downtown/Capitol 
1018 Apalachee Parkway, Tallahassee, FL 32301 
Rate: $199 per night 
Book Your Hotel Here 
Hotel RSVPs will be accepted from November 4 through December 20, 2025. 
 
RSVP INFORMATION 
If you are interested in setting up a table on the Plaza, please RSVP to LaToya Smithwick at 
lsmithwick@playinflorida.com confirm your participation by Friday, December 12, 2025. When 
submitting your RSVP, please include your organization name, the contact person, the names of all 
individuals attending and indicate whether you need a table on the Plaza. 
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JOIN US FOR

FLORID
 

A 
TOURISM 

DAY   
at the Capitol 

Tallahassee, Florida 
January 20-21, 2026

Tourism Day Registration Form 
Advanced registration and payment deadline:  

January 6, 2026

Four Easy Ways to Register:

Online: DestinationsFlorida.org/26TourismDay

Mail check to: 
Destinations Florida
1400 Village Sq. Blvd.
Suite 3-250
Tallahassee, FL 32312

Phone: 
(850) 222-6000

Email:
Suzanne@DestinationsFlorida.org

Use one form for up to four registrants from the same 
company.  Use copies of this form to register more 
people.  Do Not Miss Out!

Registration Contact Name:

Company: ______________________________________________

Address:________________________________________________

City: ____________________________________________________

State:_________________________ Zip:______________________

Phone:_ ________________________________________________

E-mail:__________________________________________________

Please circle the correct amount for each registrant and 
write their name on the lines provided.

Name and Email of 
Each Attendee

MEMBER
Registration

After
January 6 
(based on 

availability)

Total
Amount

#1 _________________________

     _________________________
$125 add $50

$________

#2 _________________________

      _________________________
$125 add $50

$________

#3 _________________________

      _________________________
$125 add $50

$________

#4 _________________________

      _________________________
$125 add $50

$________

Grand 
Total $________

Method of Payment:   Check (payable to Destinations 
Florida)   Visa   MasterCard   AmEx

Card # _ _________________________________________________

Exp. Date__________________ Sec. Code:____________________

Name on Card _ _________________________________________ 	

Signature  _______________________________________________

Cancellation Policy:  A refund of your registration fee will be made minus a 
$25 processing fee if cancellation is received in writing seven days prior to the 
date of the event.  Alternates are encouraged to attend for any pre-registrant 
who is unable to attend.

Register today at: 
DestinationsFlorida.org/26TourismDay

This is your chance to speak with 
legislators at the capitol to discuss the 

issues that are important to DMOs.  

191



To promote awareness for the importance of 
tourism marketing to Florida’s economy, the 
Partnership for Florida’s Tourism is hosting 
Florida Tourism Day at the Capitol. This event 
will feature visits by legislators to our meeting 
as well as appointments for Destinations 
Florida members to meet with legislators at 
the Capitol to discuss the issues that are 
important to DMOs.

This meeting is being held in conjunction with 
the following organizations:

Schedule of Events
(All attendees are invited to all events)

 January 20, 2026
Destinations Florida Board of 
Directors Meeting 
Hyatt House Tallahassee 
1100 Railroad Avenue
Tallahassee, FL 32310
(850) 222-0039

5:00 PM – 
 6:30 PM

Destinations Florida Welcome 
Reception
Hyatt House Tallahassee 
1100 Railroad Avenue
Tallahassee, FL 32310

January 21, 2026
8:30 AM – 
9:30 AM

Destinations Florida Member Briefing 
Hyatt House Tallahassee 
1100 Railroad Avenue
Tallahassee, FL 32310
(850) 222-0039

 Tourism Day Rally & Partner Briefing 
FSU Dunlap Champions Club
Doak S. Campbell Stadium
225 Champions Way Building B
Tallahassee, FL 32304
(850) 644-8528

          Networking Luncheon
FSU Dunlap Champions Club
Doak S. Campbell Stadium
225 Champions Way Building B
Tallahassee, FL 32304

1:00 PM – 
5:00 PM

Destinations Florida Member 
Appointments at the Capitol 
400 S. Monroe Street 
Tallahassee, FL 32399 

Accommodations:
The Hyatt House Tallahassee is offering a special 
rate of $289 per night for Destinations Florida 
members attending Tourism Day. To make your 
reservation please call the (850) 222-0039 and 
reference the group name: Destinations Florida 
Tourism Day. 

All reservations must be made before the cut-off 
date of Tuesday, January 6, 2026. Be sure to 
make your reservation as soon as possible because 
the room blocks will sell out.

Hyatt House Tallahassee 
1100 Railroad Avenue
Tallahassee, FL 32310
(850) 222-0039

12:00 Noon –  
1:00 PM 

Florida Tourism Day Reception
Florida Restaurant & Lodging Association
230 S. Adams Street
Tallahassee, FL 32301

5:00 PM – 
8:00 PM

2:00 PM – 
5:00 PM  

10:30 AM – 
12:00 Noon 
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11/20/2025 - 1/15/2026
Ocala/Marion County Visitors & Convention Bureau Sales Report

Event Type: All

Status: ALL FUTURE DEFINITE

Contracted
Rooms

Total Att

Peak
Rooms

Requested
Rooms

Account Name Event Start
Event End

EI Est $
EI Act $

Sales Rep ScopeEvent Name

Rep %

SourceMarket Type

New/Repeat
# Partners
Sent Lead

OOT Att

Blue Knights Motorcycle Club 4/12/2026

4/15/2026 200

225 500$238,118.00 0Bryan Day LocalBlue Knights Florida III Spring
Meeting 100.0%

Social Phone

$0.00new
0

150

Florida Association of Early
Learning Coalitions

4/19/2026

4/24/2026 30

28 82$0.00 0Bryan Day StateAELC 2026 Annual Board
Meeting 100.0%

Education CVENT

$0.00new
148

30

Florida Paddling Trails Association 4/16/2026

4/19/2026 0

100 300$0.00 0Bryan Day LocalPaddlefest

100.0%

Sports Phone

$0.00repeat
0

0

Fort King Heritage Foundation 4/24/2026

4/26/2026 0

28 55$0.00 0Bryan Day LocalConvocation of Seminole War
Historians 100.0%

Education Email

$0.00new
148

30

Babe Ruth League 7/15/2026

7/18/2026 600

150 750$0.00 0Corry Locke Regional13U, 14U, 13-16 & 16-18
Southeast Regional 100.0%

Sports Phone

$0.00new
0

500

Belleview Girls Softball
Association, Inc.

7/24/2026

7/31/2026 450

250 900$0.00 0Corry Locke StateDixie Softball World Series

100.0%

Sports Email

$0.00new
0

375

Big East Conference 2/18/2026

2/21/2026 0

250 1,010$1,117,655.00 0Corry Locke NationalSwimming and Diving
Conference Championship 100.0%

Sports Email

$0.00new
0

0

HITS, LLC 1/14/2026

2/1/2026 3,060

156 2,000$3,189,512.00 0Corry Locke InternationalHITS Ocala Winter Circuit,
Event I, Weeks 1-3 100.0%

Equine Website -
Sports RFP

$0.00repeat
0

2,112

Printed:  1/6/2026

Page:  1 of 11
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Status: ALL FUTURE DEFINITE

Contracted
Rooms

Total Att

Peak
Rooms

Requested
Rooms

Account Name Event Start
Event End

EI Est $
EI Act $

Sales Rep ScopeEvent Name

Rep %

SourceMarket Type

New/Repeat
# Partners
Sent Lead

OOT Att

HITS, LLC 3/4/2026

3/22/2026 3,060

156 2,000$4,953,943.00 0Corry Locke InternationalHITS Ocala Winter Circuit,
Event III, Weeks 8-10 100.0%

Equine Website -
Sports RFP

$0.00repeat
0

2,112

HITS, LLC 2/4/2026

3/1/2026 3,060

156 2,000$8,283,188.00 0Corry Locke InternationalHITS Ocala Winter Circuit,
Event II, Weeks 4-7 100.0%

Equine Website -
Sports RFP

$0.00repeat
0

2,112

Joseph Volleyball Camps JVC 1/17/2026

1/19/2026 9,300

1,000 3,000$3,544,580.00 0Corry Locke RegionalNike First in Show Volleyball
Tournament 100.0%

Sports Connect Sports
Marketplace

$0.00repeat
0

5,400

Joseph Volleyball Camps JVC 4/11/2026

4/12/2026 7,700

1,250 2,500$3,124,259.00 0Corry Locke RegionalNike Winner's Circle Volleyball
Tournament 100.0%

Sports Connect Sports
Marketplace

$0.00repeat
0

5,400

Major League Fishing 5/9/2026

5/15/2026 300

70 560$564,610.00 0Corry Locke NationalMLF Heavy Hitters presented
by Bass Pro Shops 100.0%

Sports TEAMS
Conference

$0.00new
0

250

National Collegiate Equestrian
Association

4/14/2027

4/17/2027 1,600

350 1,200$2,530,446.00 0Corry Locke NationalNCEA National Championship

100.0%

Equine Phone

$0.00repeat
0

1,500

National Collegiate Equestrian
Association

4/15/2026

4/18/2026 1,600

350 1,200$2,530,446.00 0Corry Locke NationalNCEA National Championship

100.0%

Equine Phone

$0.00repeat
0

1,500

ProAm Senior Softball 9/26/2026

9/27/2026 200

125 250$0.00 0Corry Locke StateProAm September Showdown

100.0%

Sports Phone

$0.00new
0

150

ProAm Senior Softball 7/25/2026

7/26/2026 200

125 250$0.00 0Corry Locke StatePatriot Games Invitational

100.0%

Sports Phone

$0.00new
0

150

ProAm Senior Softball 5/23/2026

5/24/2026 200

125 250$0.00 0Corry Locke StateStars & Strikes Showdown

100.0%

Sports Phone

$0.00new
0

150

Printed:  1/6/2026
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Status: ALL FUTURE DEFINITE

Contracted
Rooms

Total Att

Peak
Rooms

Requested
Rooms

Account Name Event Start
Event End

EI Est $
EI Act $

Sales Rep ScopeEvent Name

Rep %

SourceMarket Type

New/Repeat
# Partners
Sent Lead

OOT Att

South Florida Soul Rodeo 6/26/2026

6/27/2026 0

100 200$0.00 0Corry Locke RegionalSouth Florida Soul Rodeo

100.0%

Sports Email

$0.00new
0

0

Sun Country Sports 3/6/2026

3/8/2026 2,000

165 330$0.00 0Corry Locke StateUSA Gymnastics Men’s State
Championship 100.0%

Sports Email

$0.00new
0

2,000

World Equestrian Center 3/18/2026

3/22/2026 4,096

429 2,145$2,276,251.00 0Corry Locke NationalWinter Series Week #12 -
National Show & Longines
League of Nations

100.0%

Equine Website

$0.00repeat
0

2,458

World Equestrian Center 3/11/2026

3/15/2026 4,096

411 2,052$2,164,855.00 0Corry Locke NationalWinter Series Week #11 -
National & FEI 100.0%

Equine Website

$0.00repeat
0

2,458

World Equestrian Center 3/4/2026

3/8/2026 6,647

429 2,145$2,293,686.00 0Corry Locke NationalWinter Series Week #10 -
National & FEI 100.0%

Equine Website

$0.00repeat
0

3,988

World Equestrian Center 2/25/2026

3/1/2026 6,953

369 1,674$1,825,770.00 0Corry Locke NationalWinter Series Week #9 -
National & FEI 100.0%

Equine Website

$0.00repeat
0

4,172

World Equestrian Center 2/18/2026

2/22/2026 7,080

459 2,249$2,347,373.00 0Corry Locke NationalWinter Series Week #8 -
National & FEI 100.0%

Equine Website

$0.00repeat
0

4,248

World Equestrian Center 2/11/2026

2/15/2026 7,501

454 2,267$2,383,429.00 0Corry Locke NationalWinter Series Week 7 - National
& FEI 100.0%

Equine Website

$0.00repeat
0

4,500

World Equestrian Center 2/4/2026

2/8/2026 7,818

415 2,074$2,224,815.00 0Corry Locke NationalWinter Series Week 6 - National
& FEI 100.0%

Equine Website

$0.00repeat
0

4,691

World Equestrian Center 1/28/2026

2/1/2026 7,133

369 1,669$1,829,679.00 0Corry Locke NationalWinter Series Week #5-
National & FEI 100.0%

Equine Website

$0.00repeat
0

4,280
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Status: ALL FUTURE DEFINITE

Contracted
Rooms

Total Att

Peak
Rooms

Requested
Rooms

Account Name Event Start
Event End

EI Est $
EI Act $

Sales Rep ScopeEvent Name

Rep %

SourceMarket Type

New/Repeat
# Partners
Sent Lead

OOT Att

World Equestrian Center 1/21/2026

1/25/2026 5,860

369 1,481$1,601,623.00 0Corry Locke NationalWinter Series Week #4 -
National & FEI 100.0%

Equine Website

$0.00repeat
0

3,516

World Equestrian Center 1/14/2026

1/18/2026 6,242

311 1,551$1,682,399.00 0Corry Locke NationalWinter Series Week 3 - National
Show and FEI 100.0%

Equine Website

$0.00repeat
0

3,745

World Equestrian Center 1/7/2026

1/11/2026 6,227

369 1,152$1,526,529.00 0Corry Locke NationalWinter Series Week 2 - National
Show and FEI 100.0%

Equine Website

$0.00repeat
0

3,736

YMCA 7/27/2026

7/31/2026 1,000

275 1,750$2,386,697.90 0Corry Locke NationalNational Long Course
Swimming Championship 100.0%

Sports Phone

$0.00
0

800

0$54,619,863.9032 41,5469,818

104,213

Event Count:

$0.00

66,513
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Status: CURRENT DEFINITE

Contracted
Rooms

Total Att

Peak
Rooms

Requested
Rooms

Account Name Event Start
Event End

EI Est $
EI Act $

Sales Rep ScopeEvent Name

Rep %

SourceMarket Type

New/Repeat
# Partners
Sent Lead

OOT Att

HITS, LLC 12/31/2025

1/12/2026 1,085

228 2,500$2,035,783.00 0Corry Locke InternationalHITS Post Time Farm Premier I
& II 100.0%

Equine Email

$0.00repeat
0

660

HITS, LLC 1/14/2026

2/1/2026 3,060

156 2,000$3,189,512.00 0Corry Locke InternationalHITS Ocala Winter Circuit,
Event I, Weeks 1-3 100.0%

Equine Website -
Sports RFP

$0.00repeat
0

2,112

United Futsal 12/19/2025

12/21/2025 480

100 300$0.00 0Corry Locke RegionalSoutheast Regional
Championships 100.0%

Sports Referral

$0.00new
0

480

World Equestrian Center 1/14/2026

1/18/2026 6,242

311 1,551$1,682,399.00 0Corry Locke NationalWinter Series Week 3 - National
Show and FEI 100.0%

Equine Website

$0.00repeat
0

3,745

World Equestrian Center 1/1/2026

1/4/2026 4,096

369 1,476$1,630,098.00 0Corry Locke NationalWinter Series Week 1 - National

100.0%

Equine Website

$0.00repeat
0

2,458

World Equestrian Center 1/7/2026

1/11/2026 6,227

369 1,152$1,526,529.00 0Corry Locke NationalWinter Series Week 2 - National
Show and FEI 100.0%

Equine Website

$0.00repeat
0

3,736

0$10,064,321.006 8,9791,533

21,190

Event Count:

$0.00

13,191
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Status: LEADS SENT

Contracted
Rooms

Total Att

Peak
Rooms

Requested
Rooms

Account Name Event Start
Event End

EI Est $
EI Act $

Sales Rep ScopeEvent Name

Rep %

SourceMarket Type

New/Repeat
# Partners
Sent Lead

OOT Att

 Florida Department of
Transportation (FDOT)

2/25/2026

2/27/2026 0

20 40$0.00 0Bryan Day LocalScenic Highway Annual
Meeting 100.0%

Government Email

$0.00new
148

0

0$0.001 4020

0

Event Count:

$0.00

0

Printed:  1/6/2026
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Status: TURNED CANCELLED

Contracted
Rooms

Total Att

Peak
Rooms

Requested
Rooms

Account Name Event Start
Event End

EI Est $
EI Act $

Sales Rep ScopeEvent Name

Rep %

SourceMarket Type

New/Repeat
# Partners
Sent Lead

OOT Att

Arabian Horse Association of
Florida

11/26/2025

11/29/2025 2,300

88 350$355,856.00 0Corry Locke RegionalAHAF Holiday Festival Arabian
Horse Show 100.0%

Equine Email

$0.00repeat
Equine Herpesvirus 0

800

Fiddler’s Turkey Run 11/25/2025

11/29/2025 800

126 613$531,742.00 0Corry Locke NationalFiddler’s Turkey Run

100.0%

Equine Website -
Sports RFP

$0.00new
Equine Herpesvirus 0

600

United Futsal 12/19/2025

12/21/2025 480

100 300$0.00 0Corry Locke RegionalSoutheast Regional
Championships 100.0%

Sports Referral

$0.00new
0

480

0$887,598.003 1,263314

3,580

Event Count:

$0.00

1,880
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Status: TURNED DEFINITE

Contracted
Rooms

Total Att

Peak
Rooms

Requested
Rooms

Account Name Event Start
Event End

EI Est $
EI Act $

Sales Rep ScopeEvent Name

Rep %

SourceMarket Type

New/Repeat
# Partners
Sent Lead

OOT Att

Florida Paddling Trails Association 4/16/2026

4/19/2026 0

100 300$0.00 0Bryan Day LocalPaddlefest

100.0%

Sports Phone

$0.00repeat
0

0

Fort King Heritage Foundation 4/24/2026

4/26/2026 0

28 55$0.00 0Bryan Day LocalConvocation of Seminole War
Historians 100.0%

Education Email

$0.00new
148

30

ProAm Senior Softball 5/23/2026

5/24/2026 200

125 250$0.00 0Corry Locke StateStars & Strikes Showdown

100.0%

Sports Phone

$0.00new
0

150

ProAm Senior Softball 9/26/2026

9/27/2026 200

125 250$0.00 0Corry Locke StateProAm September Showdown

100.0%

Sports Phone

$0.00new
0

150

ProAm Senior Softball 7/25/2026

7/26/2026 200

125 250$0.00 0Corry Locke StatePatriot Games Invitational

100.0%

Sports Phone

$0.00new
0

150

United Futsal 12/19/2025

12/21/2025 480

100 300$0.00 0Corry Locke RegionalSoutheast Regional
Championships 100.0%

Sports Referral

$0.00new
0

480

0$0.006 1,405603

1,080

Event Count:

$0.00

960
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Status: TURNED LEAD

Contracted
Rooms

Total Att

Peak
Rooms

Requested
Rooms

Account Name Event Start
Event End

EI Est $
EI Act $

Sales Rep ScopeEvent Name

Rep %

SourceMarket Type

New/Repeat
# Partners
Sent Lead

OOT Att

 Florida Department of
Transportation (FDOT)

2/25/2026

2/27/2026 0

20 40$0.00 0Bryan Day LocalScenic Highway Annual
Meeting 100.0%

Government Email

$0.00new
148

0

Florida Society of Association
Executives (FSAE)

6/21/2028

6/23/2028 600

395 1,155$0.00 0Corry Locke StateAnnual Conference

100.0%

Association FSAE

$0.00new
0

550

0$0.002 1,195415

600

Event Count:

$0.00

550
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Status: TURNED LOST

Contracted
Rooms

Total Att

Peak
Rooms

Requested
Rooms

Account Name Event Start
Event End

EI Est $
EI Act $

Sales Rep ScopeEvent Name

Rep %

SourceMarket Type

New/Repeat
# Partners
Sent Lead

OOT Att

CSF Aquatics 3/5/2026

3/8/2026 2,550

730 2,295$0.00 0Corry Locke StateFlorida Swimming Senior
Spring Championships 100.0%

Sports Email

$0.00new
0

2,200

CSF Aquatics 3/6/2025

3/9/2025 2,550

730 2,295$0.00 0Corry Locke StateFlorida Swimming Senior
Spring Championships 100.0%

Sports Email

$0.00new
0

2,200

0$0.002 4,5901,460

5,100

Event Count:

$0.00

4,400
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Status: TURNED TENTATIVE

Contracted
Rooms

Total Att

Peak
Rooms

Requested
Rooms

Account Name Event Start
Event End

EI Est $
EI Act $

Sales Rep ScopeEvent Name

Rep %

SourceMarket Type

New/Repeat
# Partners
Sent Lead

OOT Att

Florida Paddling Trails Association 4/16/2026

4/19/2026 0

100 300$0.00 0Bryan Day LocalPaddlefest

100.0%

Sports Phone

$0.00repeat
0

0

United States Dog Agility
Association

11/3/2027

11/7/2027 0

73 500$0.00 0Corry Locke InternationalCynosport Dog Agility World
Games 100.0%

Sports Referral

$0.00new
0

0

0$0.002 800173

0

Event Count:

$0.00

0
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Marion County

Tourist Development Council

Agenda Item

File No.: 2025-21740 Agenda Date: 1/15/2026 Agenda No.: 8.2

SUBJECT:
TDC Attendance Report

DESCRIPTION/BACKGROUND:
Information Only.

Marion County Printed on 1/9/2026Page 1 of 1

powered by Legistar™207

http://www.legistar.com/


2025

January February March April May June July August September October November

Rus Adams X X

Jeff Bailey X X X

Victoria Billig X X * #

Doug Cone +X

Danny Gaekwad X X X

Jason Reynolds X X X X  - #

Barry Mansfield X X

Christopher Fernandez X

Ron Livsey X X X

Bobby Walker  +X

Carl Zalak X X *X

* Last Meeting - Term Expires
+ First Meeting - Term Starts

- Last Meeting

x Absent

# Resigned

TDC Attendance Report
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Marion County

Tourist Development Council

Agenda Item

File No.: 2026-21760 Agenda Date: 1/15/2026 Agenda No.: 9.1

SUBJECT:
Wings Over Ocala Airshow Update - John Cowman, Owner/Promoter

DESCRIPTION/BACKGROUND:
Mr. Cowman to provide a verbal update on the Wings Over Ocala Airshow

Marion County Printed on 1/9/2026Page 1 of 1

powered by Legistar™209

http://www.legistar.com/

	Meeting Agenda
	2.1 - Agenda Item Report
	2.1 - 2.1a TDC_COI 2022 UPDATED BRAND
	2.1 - 2.1b The 2025 Florida Statutes
	2.1 - 2.1c ByLaws FINAL
	2.1 - 2.1d Mega Sunshine Notice
	2.1 - 2.1e TEAMS Sunshine notice
	3.1 - Agenda Item Report
	3.1 - 3.1 November 2025 TDC Minutes
	4.1 - Agenda Item Report
	4.1 - 4.1a November Revenue Status Report
	4.1 - 4.1b November Expenditure Status Report
	4.1 - 4.1c December Revenue Status Report
	4.1 - 4.1d December Expenditure Status Report
	5.1 - Agenda Item Report
	5.2 - Agenda Item Report
	5.3 - Agenda Item Report
	5.3 - 5.3 1st Quarter Revenue.pdf
	6.1 - Agenda Item Report
	6.1 - 6.1a RNG Funding Allocations
	6.1 - 6.1b Bid Fee Funding Allocations
	6.2 - Agenda Item Report
	6.2 - 6.2a TDC Notes - HITS Ocala Spring Premier I
	6.2 - 6.2b EIC - HITS Ocala Spring Premier I
	6.3 - Agenda Item Report
	6.3 - 6.3a TDC Notes - HITS Ocala Spring Classic II & III
	6.3 - 6.3b EIC - HITS Ocala Springs Classic II & Classic III
	6.4 - Agenda Item Report
	6.4 - 6.4 ACDEFP Proposal - Appleton Museum
	6.5 - Agenda Item Report
	6.5 - 6.5 ACDEFP Proposal - Marion Cultural Alliance
	6.6 - Agenda Item Report
	6.6 - 6.6 ACDEFP Proposal - Ocala Civic Theatre
	6.7 - Agenda Item Report
	6.7 - 6.7 ACDEFP Proposal - Reilly Arts Center
	7.1 - Agenda Item Report
	7.1 - 7.1 Visit Ocala FY2025 Presentation Version .pdf
	7.2 - Agenda Item Report
	7.2 - 7.2 Monthly Sales Update - 1-15-26 FINAL.pdf
	7.3 - Agenda Item Report
	7.3 - 7.3 Marketing and Communications Update  - January 2026.pdf
	7.4 - Agenda Item Report
	7.4 - 7.4a TDT Collections  Fiscal Year 25-26 UPDATED
	7.4 - 7.4b TDT MONTHLY REPORTS 2023-.pdf
	7.4 - 7.4c Trend Data.pdf
	7.5 - Agenda Item Report
	7.5 - 7.5 Funded Events Calendar FY 2025-2026
	7.6 - Agenda Item Report
	7.7 - Agenda Item Report
	7.7 - 7.7 2026 Sports Day at the Capitol - Save the Date
	7.8 - Agenda Item Report
	7.8 - 7.8 2026 Florida Tourism Day
	7.9 - Agenda Item Report
	7.9 - 7.9 Marion County Day at the Capitol
	8.1 - Agenda Item Report
	8.1 - 8.1 Sales Report 1-15-26
	8.2 - Agenda Item Report
	8.2 - 8.2 2025 TDC-Attendance Report by Calendar Year
	9.1 - Agenda Item Report

