OCALA METRO Performance Matrix Januar
c E)P LSRN Job Creation 2026 ’

January February March April May June July August  September October November December Total

Retention Visits (150)

New Jobs Created (400) 0 0 426 60 486

Capital Invest. ($40MM) 0 0 23.5 30 53.5

Open Position

Prospect Visits 1 0 1 2 4
VP of Job
ClreEen Corporate Visits (2) 0 0 0 1 1
HC Council/ Insider
- (150) 0 0 38 0 38
# Retention Visits (150) 5 25 35 10 75
HC Conf/ Trade
1 1 1 2 5
Erin Jones Sla((§)
VP, Economic HC Exc. Tier Touch
Development Base/Mtg.(15) 3 5 6 4 18

Prospect Visits 3 4 3 4 3
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OCALA METRO
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Business Consultations

January February March

April

Performance Matrix
Business Creation

May

June

July

August

September

October

Apri |
2026

November December

Total

s 10 | 14 12 16 52
Unique Business
Consultations 10 8 9 14 M
Business Educational
Workshops (26) 1 2 1 3 7
Community Outreach/
Speaking Engagement 3 3 5 3 14
24
1MC Attendance(avg) | 56 55 58 62 58
Graduate Incubator
Partners 0 0 0 0 0
Community Outreach/
Speaking Engagement 2 1 1 0 4
(24)
Content
Creation/Marketing for 1 1 1 1 4
PPBI
PPBI Social
Media Report 2601 2664 2,596 2,499 2612.5
Incubators
e, | 76% | 84% | 8a% | 84% 76%
Business Consultations
1on 18 | 22 | 24 | 22 86
Unique Business
Consultations 3 11 16 17 47
Community Outreach/
Speaking Engagement 2 3 2 3 10
24
Business Educational
Workshops (26) 1 2 1 4 8
"Hablemos De Negocios"
Business Educational 0 1 1 1 3

Workshops (12)




Mar ch

CHAMBER & ECONOMIC Job/Business Creation e

c E) OCALA METRO Performance Matrix

IELUELY February March April Y EW June July August  September October November December Total
Attend 4+ Gov
e Meetings 4 2 3 9
*\-
M 4+ Partner
: }‘ ‘ Workshops or 1 2 0 3
/ Roundtables
Beth McCall Construction
Academy meetings 1 0 1
(12)
Director of NEXTworking 7
Advocacy & Talent (00 srndoat)
Development NEXTworking
(70 industry 0
experts)
Classrooms to
c 5
arcers
Incubator Partner
g /Prospects 15 30
e Meetings
G
% ALY Business Assistance
provided City Wide 2 6
‘ (25)
Strategic Partner 2 9
Evelyn Meetings (24)
Reyes
OMCF Loans (6) 0 0
VP, Business
Creation CDFI Board 3 7
Meetings




Performance Matrix
Business Services

OCALA METRO

CHAMBER&ECONOMIC
PARTNERSHIP

Mar ch
2026

H

IELUETY

February

April

May

June

July

August

September

October

November

December

Total

i Exec Partner
’e‘- Visits - 175 25 33 25 83
L Exec Partner
' Events-10 X 1 1 2
Exec. Tier
Introductions 6 5 1 22
Tom James
Sponsorship
Director of Rev - 260K | $36. 500 | $5,500 | $8, 000 $50, 000
Executive
Engagement Exm Partner 200 180 150 330
ngagements
— Tuesday Talks
:_ 1 24 Attendees 19 29 38 29
€ -
Friday Talks
= 20 Attendees B 32 B 32
L.OM
- 36 36 36 36
35D
Andrea Bailey artiopants
LOMY
. 36 36 36 36
Director of 38 Participants
Business Services SV E: e oot
340 Attendees 340 340 335 338
po= Partner Events
7N (10/mo) 8 4 15 27
¥ ’_ Y Partner
% %*‘ Meetings (15) 17 21 19 19
3 Engagement Events
o 175 133 162 157
Jess Schultz s
View Livents
290 300 315 302
VP of Partner SR
Engagement Other Outreach
(100) 70 58 65 64




c E) OCALA METRO Performance Matrix

CHAMBER&ECONOMIC A 3
PARTNERSHIP Business SerV|Ces Apr il
January February April May June July August September October November December
3% BCEP New
Ui Partners 8 4 5 v
}f
_, BCEP Cold
: Calls 100 146 200 446
B e 16 20 23 59
Joe Reichel £
BCEP
. $3, 300 $750 $5, 800 $9, 850
Director of SIS L)
Belleview CEP Enogagement/ 131 145 200 476
utreach
Partner Touches 104 166 55 325
;!"' Retained Partners 10 8 12 30
Partner Upgrades 2 4 1 7
Jim Pazda
Value of $ 10,000 | $12,400 | $1, 200 $23, 600
Director of Upgrades
Business Services
Partner Events 42 46 59 147




Performance Matrix
Business Services NMar ch

January February March April L\ Y June July August  September October November December Total

c E)P OCALA METRO
CHAMBER & ECONOMIC
PARTNERSHIP

Chris
Blankenship

Director of
Partner
Relations

Matt
Wilkerson

Director of
Partner Success

Dou e | 95 17 17 59
Cold Calls 125 130 127 382
N f;;;e‘ 28 30 27 85
e e | o | o
Partner Upgrades 1 0 1 2
P Wi 17 19 22 58
Partner Calls 32 31 30 93
Pastnier Videos 8 21 15 44
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OCALA METRO

Performance Matrix

CHAMBER & ECONOMIC S EEE ST NEDRIVETRY
PARTNERSHIP DBUSINESS support 2026
IELTTETSY February March April May June July August  September October November December Total
Past Due Outreach
Verify Partner Billing
Renewal Report
Pay All Invoice
Monthly Invoices &
Statements v v v v v
New Partner Packets
o 8 25 21 21 110
Relocation Packets two
Week (80) 0 0 2 1 3
Renewal Packets (720) 88 83 80 251
Touchpomt Postcards
o 77 49 39 165
Ensure receipts for all CC
charges (Weekly) (50) ‘/
Resolve Partner Billing
Discrepancies (Weekly) 0
(0)
Verify bills are in the
accounting software have \/
support (Weekly) (50)
Record credit card 0
charges (Weekly) (50)




Finance &
Operations

Renewal Letters &

Invoices




OCALA METRO Performance Matrix
. Febr uar
CE) ggg#"NBEERRSﬁg“NOM'C Business Support 2026 Y

January February April May June July August  September October Nov Dec Total

Grant Funding
Secured (G:$100Kk)

Submitted Grant
Apps (Goal: 12)

Income

(Goal: $250k)

Jessica Gilbert Foundation Visits
(Goal:36)

VP Foundation for Podeast Downloads

(Goal: 800)

Weekly Buzz Views
(Goal: 32,000)

8, 166

6, 632

7,964

22,762

CEP on the Scene
Views (Goal:
10,000)

Of Air

Of Air

Of Air

POV Views
Noah Paradiso (Goal: 20,000)

off Air

off Air

Off Air

A Closer Look &
Leading the Way View,
(Goal: 5,000)
Visual Media

Off Air

off Air

off Air

Specialist Additional Internal
Videos (Goal: 20)

10

Campaigns/Projects
(Goal: 20)

Press Releases

(Goal: 15)

LinkedIn Non-
video Posts

(Goal: 24)

Conrad Email Opens (Goal:

. 45% Average)
Director of

42%

42%

Communications& Website Reach
Marketing (Goal: 95,000)

9, 812

9, 812




c E) OCALA METRO Performance Matrix January
PARINE RS oo Social Media 2026

January February March April May June July August  September October Nov Dec Total

New Followers

(Goal: 1,200) 151 151

. Facebook Posts
Reach/Views (Goal:| 226, 547 226, 547

Facebook 1> Million)

Link Clicks (Goal:
3,000)

410 410

New Followers

(Goal: 1,000) 66 66

Instagram

1@ (o) [ Video Views (Goal:
5,000)

Views (Goal:

200,000) 14,816 14,816

New Followers

(Goal: 300) 12 12

185 185

New Followers

m (Goal: 1,000)

Linked In [ikatea IERPLT 4,290

31 31




. January
LI T Business Support 2026

January February April May June July August September  October November December Total/Avg.

c E) OCALA METRO Performance Matrix

Increase Facebook
%JT Followers (333/mo)

Market Vendors

(336/mo) 514 460 456 o
Dawn Pavillion Rentals 3 10 17 30
Bowman (36/year)
Self-generated
Director Ocala ODM events 0 1 1 2
Downtown (12/year)
Market
Provide Vendor 0 0 0 0

Workshops (2/yr)




