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July 29, 2026  Workshop Minutes 
  Land Development Regulation 

Commission 

 
The Marion County Land Development Regulation Commission met on July 29, 2026, at 5:30 
p.m. in the Marion County Office of the County Engineer, Building 1, Conference Room A, 412 
SE 25th Avenue, Ocala, Florida. 
 
CALL TO ORDER 
 
Chairman David Tillman called the meeting to order at 5:32 p.m. 
 
ROLL CALL & PLEDGE OF ALLEGIANCE 
 
Kimberly Lamb called roll, and the quorum was confirmed. 
Board members present were Chairman David Tillman, Vice Chairman Gene Losito, Robert 
Stepp, Erica Larson, Nate Chambers, Alternates Jimmy Gooding and Marco Mariti. 
 
Staff members present were Chief Assistant County Attorney Dana Olesky, Growth Services 
Director Chuck Varadin, Growth Services Deputy Director Ken Weyrauch, Parks & Recreation 
Director Jim Couillard, Project Coordinator Susan Heyen, Development Review Coordinator 
Elizabeth Madeloni, and Administrative Staff Assistant Kimberly Lamb. 
 
Chairman David Tillman led the Pledge of Allegiance. 
 
There were members of the public present.  
 
Dana Olesky, Chief Assistant County Attorney, provided clarification on the conflict of interest 
form and facilitated a discussion with the LDRC Board Members.  
 
Chairman David Tillman disclosed a conflict of interest regarding the items on tonight’s 
agenda. He informed those present that he would continue to preside over the meeting as the 
Board Chairman. Also, Robert Stepp and Jimmy Gooding disclosed a conflict of interest 
regarding the items on tonight’s agenda.  
 
ACKNOWLEDGEMENT OF PROOF OF PUBLICATION  
 
Kimberly Lamb read the Proof of Publication and advised that the meeting was properly 
advertised. 
 

1. ADOPT THE FOLLOWING MINUTES 
 

2. SCHEDULED ITEMS 
 
2.1. Workshop: Discussion on the Approved Marion County Land 
Development Code (LDC). The Land Development Regulation Commission 
(LDRC) will Discuss and Provide Recommendations Regarding Division 7 
Tree Protection and Replacement 
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David Tillman, Chairman, opened the discussion regarding this item. Jessica 
Icerman, Attorney, presented updated proposed language to this section.  
 
LDRC Board Members voiced their recommendations and comments regarding the 
current language. 
 
The Board agreed that more discussion on the language was needed and will bring 
the item back to the Public Hearing on August 5, 2026. 
 
2.2.   Workshop: Discussion on the Approved Marion County Land 
Development Code (LDC). The Land Development Regulation Commission 
(LDRC) will Discuss and Provide Recommendations Regarding Division 8 
Landscaping 
 
David Tillman, Chairman, opened the discussion regarding this item. Jessica 
Icerman, Attorney, presented updated proposed language to this section.  
 
LDRC Board Members voiced their recommendations and comments regarding the 
current language. 
 
The Board agreed that more discussion on the language was needed and will bring 
the item back to the Public Hearing on August 5, 2026. 
 
 
2.3. Workshop: Discussion on the Approved Marion County Land 
Development Code (LDC) Article 1 Administration, Division 2 Definitions 
 
David Tillman, Chairman, opened the discussion regarding this item. Jessica 
Icerman, Attorney, presented updated proposed language to this section.  
 
LDRC Board Members voiced their recommendations and comments regarding the 
current language. 
 
The Board agreed that more discussion on the language was needed and will bring 
the item back to the Public Hearing on August 5, 2026. 
 

3. NEW BUSINESS 
 

3.1 The Next Scheduled Meeting is the LDRC Public Hearing on August 5, 
2026, at 5:30 p.m., in the McPherson Governmental Campus Auditorium. A 
Continued Public Hearing is Scheduled for August 12, 2026 in the Same 
Location 
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ADJOURNMENT 
 
The workshop adjourned at 7:07 p.m. 
 
                                __________________________ 
Attest:       David Tillman, Chairman 
 
____________________________________ 
Kimberly Lamb, Administrative Staff Assistant  
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David Tillman Chairman X  X X X X X X X  X X X X X X X           

Chris Howson Board 
Member X X  X X X  X  X                  

Gene Losito Vice 
Chairman X X  X  X   X X X X X X  X X           

Richard Busche Board 
Member X X X X X X X X X X X X X X X X            

Robert Stepp Board 
Member  X X     X   X X X X X X X           

Erica Larson Board 
Member X   X X X X X  X X X X  X X X           

Nate Chambers 
Board 

Member 
*As of 1/20/26 

*  X X   X X X X X X X X  
 

X           

Jimmy Gooding 
Alt. Board 
Member 
*As of 

6/17/26 
-            *  * 

 
* *           

Marco Mariti 
Alt. Board 
Member 
*As of 

6/17/26 
-             * * 

 
*           

 

- N/A 

X Present: attendance is counted towards the quorum 

* Alternate Present; attendance not counted towards quorum 
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