Marion County

Districts 5 & 24 Medical Examiner
Advisory Committee

Meeting Agenda

Wednesday, November 13, 2024 2:00 PM Sumter County Service Center,

7375 Powell Road, Room 102,
Wildwood FL

P @O DN

Call to Order

Roll Call and Determination of Quorum
Proof of Publications

Review and Approval of Meeting Minutes

4.1. Districts 5 & 24 Medical Examiner Advisory Committee Meeting Minutes -
Auqust 14, 2024

Old Business

5.1. Medical Examiner’s Facility Update

5.2. FY 23/24 4th Quarter Budget Report

5.3. Full Executed Interlocal Agreement for Cost Share of Medical Examiner
Services

New Business

6.1. Lake County to Provide an Update on Discussions Exploring Potential
Alignment_with _Seminole County in Medical Examiner District 24 as an
Alternative to Participating in the Proposed Medical Examiner Facility
Expansion in District 5

Next Meeting Date: Wednesday, February 12, 2024 - 2:00 p.m.

Adjournment
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Marion County

Districts 5 & 24 Medical Examiner Advisory
Committee

Agenda Item

File No.: 2024-17128 Agenda Date: 11/13/2024 Agenda No.: 4.1.

SUBJECT:
Districts 5 & 24 Medical Examiner Advisory Committee Meeting Minutes - August 14, 2024

DESCRIPTION/BACKGROUND:
See attached.

Marion County Page 1 of 1 Printed on 11/8/2024
powered by Legistar™ 2


http://www.legistar.com/

1.

Districts 5 and 24 Medical Examiner Advisory Committee Meeting
August 14, 2024

Call to Order — The Districts 5 and 24 Medical Examiner Advisory Committee meeting was called
to order at 2:00 p.m. on Wednesday, August 14, 2024 at the Marion County McPherson
Governmental Campus, Green Clover Hall, 319 SE 26 Terrace, Ocala, FL.

Roll Call and Determination of a Quorum — Roll call was taken and a quorum was met.

Members Present

Josh Blake, Lake County Board of County Commissioners

Jeff Bogue, Sumter County Board of County Commissioners

Jerry Campbell, Hernando County Board of County Commissioners
Holly Davis, Chair, Citrus County Board of County Commissioners
Michelle Stone, Marion County Board of County Commissioners

Members Absent
Jay Zembower, Vice-Chair, Seminole County Board of County Commissioners

In Attendance

Meloney Koontz, Assistant County Manager, Seminole County Board of County Commissioners
Allison Thall, Community Services Director, Seminole County Board of County Commissioners
Matthew Minter, County Attorney, Marion County Board of County Commissioners

Dana Olesky, Chief Assistant County Attorney, Marion County Board of County Commissioners
Amanda Tart, Assistant County Administrator, Marion County Board of County Commissioners
Matthew Cretul, Legislative Manager, Marion County Board of County Commissioners

Barbara Wolf, M.D., Medical Examiner, Districts 5 & 24 Medical Examiner’s Office

Lindsey Bayer, Director of Operations, Districts 5 & 24 Medical Examiner’s Office

Jared Goodspeed, Director, Marion County Facilities Management

Mike Bates, Assistant Director, Marion County Facilities Management

David Feger, Assistant Director, Marion County Facilities Management

Jim Huber, Construction Manager, Marion County Facilities Management

Samantha Ritcher, Fiscal Manager, Marion County Facilities Management

Audrey Fowler, Budget Director, Marion County Clerk of the Court

Robert Kruger, Deputy Chief, Marion County Fire Rescue

Cassandra Li, Administrative and Financial Services Manager, Marion County Fire Rescue
Beth Jones, Budget and Administrative Coordinator, Marion County Fire Rescue

Deann Broyles, Budget and Administrative Coordinator, Marion County Fire Rescue

Pam Doherty, Administrative Staff Assistant, Marion County Fire Rescue

Proof of Publications — Legal advertisements were published on July 26, 2024 in the Hernando
Sun #C9E154AE0015 and the Citrus County Chronicle Ad #50094421; and July 28, 2024 in the
Ocala Star Banner Ad #10375891, Orlando Sentinel Ad #7665006, Lake Sentinel Ad #7664937,
and The Villages Daily Sun Ad #01200382.

Motion: Commissioner Stone made a motion to approve the proof of publications and
Commissioner Bogue seconded the motion. The motion carried unanimously 5-0.

Review and Approval of May 8, 2024 Minutes — The minutes from the May 8, 2024 Districts 5
and 24 Medical Examiner Advisory Committee meeting were submitted for approval.
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Motion: Commissioner Bogue made a motion to approve the minutes from the May 8, 2024
Districts 5 and 24 Medical Examiner Advisory Committee meeting and Commissioner Campbell
seconded the motion. The motion carried unanimously 5-0.

Old Business

5.1 Medical Examiner’s Facility Update

Jared Goodspeed, Facilities Director, provided the Medical Examiner’s facility update. Several
repairs have been made on the current building in the last quarter which include repair of a roof
leak, pressure washing, repair and replacement of garbage disposals, tree trimming around the
property, renovation of an office, and updates on the access control of the front door for security
purposes.

Marion County is working with the architect on the project design on the future building and expect
an updated concept in approximately two weeks. The budget is on track and once the updated
concept is received, the timeline will be updated.

5.2 Legislative Priority for the Medical Examiner Facility

Matthew Cretul, Legislative Manager, Marion County, passed out a one-page copy of Marion
County’s 2025 State Legislative Priorities for the Support the Districts 5 & 24 Medical Examiner
Office’s Appropriations Request. He is having conversations with his counterparts at each County,
making sure the language is consistent. This has been formally approved by Marion County Board
of County Commissioners as a County priority to support the Districts 5 & 24 Medical Examiner
request. Mr. Cretul requested what information the committee would like to see on the forms and
direction for filling out the forms. The 2025 Appropriations form has not been released. Pam
Doherty will make sure Commissioner Zembower receives a copy of this Appropriations Request.

5.3 FY 23/24 2" Quarter Budget Report

Cassandra Li gave an overview of the FY 23/24 3" quarter budget covering April 1, 2024 through
June 30, 2024. This quarter contains a budget amendment moving $2,075 from Capital
Improvement Funding to Rental & Leases—Equipment for an additional printer requested for the
morgue office covering the lease expense and color copies. The final quarter will show budget
amendments for repairs of autopsy saws. Pam Doherty will send the tentative final budget to each
County’s budget office showing the cost allocations broken down for each County.

5.4 Future Interlocal Agreement
Dana Olesky, Chief Assistant County Attorney, has been working on the update to the future
Interlocal Agreement. This should be distributed to all the Counties by the end of the week.

New Business

6.1 Defense of Litigation Related to Cedric McFadden/Ruthel Forbes Lawsuit

The Medical Examiner’s Office received a Notice of Intent to File Suit from Morgan and Morgan,
P.A. pertaining to a criminal homicide case dating back to 2005 prior to hiring Dr. Wolf. The County
Attorney’s Office for Marion County is working with the Medical Examiner’s Office on handling this
case. Matthew Minter, the County Attorney for Marion County Board of County Commissioners,
discussed the defense of litigation related to the Cedric McFadden/Ruthel Forbes lawsuit. This
case does not involve District 24. With this not being a complicated case, the County Attorney’s
Office for Marion County would like to recommend representing the Medical Examiner’s Office on
behalf of District 5. There is a possibility to get the case dismissed, but no guarantee. If there is a
settlement or judgment, there would be an order to go to mediation. If there was a monetary
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settlement or judgement, that would be apportioned amongst the District 5 counties including court
costs, deposition costs and attorney fees.

Commissioner Zembower was not able to attend this meeting because he was serving on the
Canvassing Board this day in Seminole County.

This will be Commissioner Blake’s last meeting. Another representative from Lake County will be
appointed to serve and will attend the November 2024 meeting.

Next Meeting Date — The next meeting is scheduled for Wednesday, November 13, 2024 at 2:00
p.m. at the Sumter County Service Center, Room 102, 7375 Powell Road, Wildwood, FL.

. Adjournment — There being no further business to come before the committee, the meeting
adjourned at 2:16 p.m.

Holly Davis, Chair Date
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Marion County

Districts 5 & 24 Medical Examiner Advisory
Committee

Agenda Item

File No.: 2024-17231 Agenda Date: 11/13/2024 Agenda No.: 5.1.

SUBJECT:
Medical Examiner’s Facility Update

DESCRIPTION/BACKGROUND:
Jared Goodspeed, Facilities Management Director, will provide updates on current and recently
completed projects at the Medical Examiner’s office.
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Marion County

Districts 5 & 24 Medical Examiner Advisory

Committee
Agenda Item
File No.: 2024-17232 Agenda Date: 11/13/2024 Agenda No.: 5.2.
SUBJECT:
FY 23/24 4t Quarter Budget Report
DESCRIPTION/BACKGROUND:
See attached.
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REVENUES

Balance Forward
Medical Examiner District 24

Medical Examiner Fees'®
Reimbursements from other Counties
Marion County's Share (CT132381)
Interest - Board

Coverdell Grant *°
5% Budget Office
TOTAL REVENUES

EXPENDITURES
Administrative Fee - 5%

OPERATING EXPENDITURES
Contractual Services - Medical Examiner

. . 2
Professional Services
a 38
Contractual Services - Other

. . 12
Communications
Postage & Freight

Utility Services - EIec./Water9

9 17
Rentals & Leases - Equipment
Insurance Premiums

Repairs/Maint. - Buildings & Grounds

Repairs/Maint. - Equipment34912

Other Charges - Refunds
Advertising - Legal

Office Supplies

Gasoline, Oil & Lubricants

Computer Software

Operating Supplies81011

Computer Hardware®™
Dues & Memberships
Training & Education

Va0 ;v nn
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Original Budget

2,129,449.00
1,702,198.00

1,032,000.00
2,638,623.00
1,146,043.00

60,000.00

3,000.00
8,705,313.00

301,309.00

5,760,070.00
18,093.00

13,200.00
2,000.00

60,000.00

5,150.00
28,850.00
38,480.00

8,000.00

750.00

71,260.00
13,000.00

7,230.00
100.00

3NN nnunn nn
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Adjusted
Budget

2,129,449.00
1,702,198.00

1,032,000.00
2,638,623.00
1,146,043.00
60,000.00
3,000.00

3,000.00
8,714,313.00

301,309.00

5,760,070.00
6,500.00
29,093.00

13,500.00
2,000.00

56,000.00

47,462.00
28,850.00
38,480.00

11,700.00

750.00

71,260.00
18,526.00

22,800.00
100.00

FY 2023/24
Oct - Dec

1st Qtr

Actual

386,436.46
286,680.00
556,288.22
286,510.66

28,346.82

2,957.55

s
s
S
s
s
s

1,547,219.71

S 75,327.25

1,580,070.00
6,500.00
5,451.20

3,850.30
2,000.00

13,692.49

21,341.41
3,388.36
3,325.87

7,484.83

93.00

5th and 24th DISTRICT MEDICAL EXAMINER
BUDGET WORKSHEET

v nununun n

$

Jan - Mar

2nd Qtr
Actual

386,436.46

278,829.00
763,023.40
286,510.66

28,951.41

1,743,750.93

75,327.25

1,320,000.00

2,675.20
3,462.60

12,924.51

15,758.37
3,388.36
2,699.07

11,790.72
138.42
939.47

v nununun n
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Apr - Jun

3rd Qtr
Actual

386,436.46

265,618.96
659,655.81
286,510.66

32,692.74

1,630,914.63

75,327.25

1,540,000.00

9,623.25
3,397.80
12,714.89
1,286.48
3,388.36
8,235.80
4,061.40

165.72

2.19

13,935.00

Jul - Sept

4th Qtr
Actual

386,436.46
177,350.00
659,655.45
286,510.66

27,198.45

(2,957.55)

wv nnunn n

1,534,193.47

S 75,327.25

1,320,000.00
8,824.49
2,647.40

14,018.60

s

s

s

S

s

s

$ 1,338.42
$ 3,388.36
$ 1914118
$ 4,288.71
S -

S

S

S

s

s

S

S

s

124.35

52,935.00
8,878.31
1,911.14

1,545,745.84

1,008,477.96
2,638,622.88
1,146,042.64

117,189.42

v nununun n

6,456,078.74

S 301,309.00

5,760,070.00
6,500.00
26,574.14

13,358.10
2,000.00

53,350.49

39,724.68
13,553.44
33,401.92

8,350.11

421.97

64,727.91
16,501.56

16,785.61
93.00
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5th and 24th DISTRICT MEDICAL EXAMINER

BUDGET WORKSHEET
FY 2023/24
Oct - Dec Jan - Mar Apr - Jun Jul - Sept
Adjusted 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
Original Budget Budget Actual Actual Actual Actual YTD

Buildings - Construction and/or Improve S - S - S - S - S - S -
Buildings - CIP S 180,000.00 $ 180,000.00 § S 116,298.00 § S 46,878.00 § S - S - S 163,176.00
Capital Improvement Funding™>**®’** $ 2,133,821.00 $ 2,036,263.00 | $ - $ - $ - $ - $ -
Machinery & Equipment’ S 14,000.00 $ 33,650.00 f S 19,649.24 § S - S - S - S 19,649.24
Reserve for Capital Outlay S - S -

Reserve for Contingency S 50,000.00 S 50,000.00 §§ $ - S -

TOTAL EXPENDITURES 8,705,313.00 $ 8,708,313.00 $ 1,858,576.13 1,496,009.69 1,672,138.14 S 1,512,823.21 6,539,547.17
I NET GAIN/LOSS $ (311,356.42) S 247,741.24 S (41,223.51) S 21,370.26 S (83,468.43)'
BUDGET AMENDMENTS

1st Quarter:

124-01-119 (10/17/23) - Moved $40,237 from Capital Improvement Funding to Rentals & Leases - Equipment for generator rental.
24-01-544 (10/17/23) - Moved $6,500 from Capital Improvement Funding to Professional Services for civil engineer services to review three parcels for ME building location.

24-01-837 (10/09/23) - Admin Transfer - Moved $6,000 from Repairs/Maintenance - Equipment to Contractual Services to encumber funds for the vendor to issue a Purchase Order to
assemble the body racks that were delivered.

24-02-06 (11/07/23) - Moved $6,000 from Capital Improvement Funding to Repairs/Maintenance - Equipment to replace the $6,000 for the purchase order.

>24-02-34 (11/21/23) - Moved $19,650 from Capital Improvement Funding to Machinery & Equipment to replace the cassette for the x-ray machine.
*24-03-293 (12/19/23) - Moved $6,000,000 from General Fund Capital Improvement to the Medical Examiner CIP Project.
*1st Quarter Share - Missing Sumter County

2nd Quarter:
624-05-537 (02/20/24) - Moved $15,096 from Capital Improvement Funding to Computer Hardware for the expansion of the Medical Examiner storage area network.

3rd Quarter:
724-08-26 (5/21/24) - Moved $2,075 from Capital Improvement Funding to Rentals & Leases- Equipment for an additional printer requested for the morgue office.

4th Quarter:

824-10-1595 (7/16/24) - Moved $5,000 from Operating Supplies to Contractual Services for the autopsy disposal costs through Facilities.

°24-10-1865 (7/18/34) - Moved $4,000 from Utility Services to Repairs/Maint - Equipment for broken autopsy saws to be repaired.

1934-11-40 (8/20/24) - Recognized $3,000 for the Coverdell Grant to purchase approved items.

M4-11-41 (8/20/24) - Moved $8,000 from Capital Improvement Funding to Operating Supplies to purchase new autopsy saws (since repairs would not be fixed in time for end of fiscal
year)

1224-11-2213 (8/23/24) - Moved $300 from Repairs/Maint - Equipment to Communication Services for a shortage in bills for phones.



Marion County

Districts 5 & 24 Medical Examiner Advisory
Committee

Agenda Item

File No.: 2024-17233 Agenda Date: 11/13/2024 Agenda No.: 5.3.

SUBJECT:
Full Executed Interlocal Agreement for Cost Share of Medical Examiner Services

DESCRIPTION/BACKGROUND:
See attached.

Marion County Page 1 of 1 Printed on 11/8/2024
powered by Legistar™ 10


http://www.legistar.com/

INT™™" DCAL AGREEMENT BETWL._N
CITRUS COUNTY, HERNANDO COUNTY, LAKE COUNTY,
MARION COUNTY, SEMINOLE COUNTY AND SUMTER COUNTY
FOR COST SHARE OF MEDICAL EXAMINER SERVICES AND
RELATED MATT™RS

THIS INTERLOCAL AGREEMENT is made and entered into by and between CITRUS
COUNTY (in this Agreement referred to as “CITRUS”), HERNANDO COUNTY, (in this
Agreement referred to as “HERNANDO”), LAKE COUNTY (in this Agreement referred to as
“LAKE”), MARION COUNTY (in this Agreement referred to as “MARION”), SEMINOLE
COUNTY (in this Agreement referred to as “SEMINOL. "), and SUM.. . COUMN. { (in this
Agreement referred to as “SUMTER?”), all of which are political subdivisions of the State of
Florida. CITRUS, HERNANDO, LAKE, MARION, AND SUMTER are collectively referred to
in this Agreement as the “DISTRICT 5 COUNTIES.”

WI1.N.LSSETH:

WHEREAS, Section 163.01, Florida Statutes (2024), authorizes local governmental units
to make the most efficient use of their powers by enabling them to cooperate with other localities
on a basis of mutual advantage and thereby to provide services and facilities in a manner (and
pursuant to forms of governmental organization) that will accord best with geographic, economic,
population, and other factors influencing the needs and development of local communities; and

WHEREAS, CITRUS, HERNANDO, LAKE, MARION, SEMINOLE, and SUMTER are
“public agencies” within the meaning of Chapter 163, Florida Statutes, Intergovernmental
Program, Part I, Section 163.01, the Florida Interlocal Cooperation Act of 1969; and

WHEREAS, Florida Medical Examiner District 5 consists of CITRUS, HERNANDO,

LAKE, MARION and SUMTER, that is, the DISTRICT 5 COUNTIES; and

WHEREAS, Florida Medical Examiner District 24 consists only of SEMINOLE; and

Interlocal Agreement between Citrus County, Hernando County,
Lake County, Marion County, Seminole County and Sumter County
for Cost Share of Medical Examiner Services
Page 1 of 17
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Wh AS, CITRUS, HERNANDO, LAKE, MARION, SEMINOI ™ and SUM™"R
desire to enter into this Agreement for the joint operation of the District 5 and 24 Medical
Examiner’s Office in accordance with Chapter 406, Florida Statutes (2024), and

WL _REAS, the DISTRICT 5 COUNTIES and SEMINOLE will jointly engage Medicus
Forensics P.A., to perform medical examiner services for the DISTRICT 5 COUNTIES and
SEMINOLE; and

WHEREAS, the DISTRICT 5 COUMN..ES and SEMINOLE jointly use the existing
medical examiner facility located at 809 Pine Street, Leesburg, Florida 32748 and now owned by
MARION, as both the District 5 and District 24 Medical Examiner Facility (the “Medical
Examiner Facility”); and

WHEREAS, in order to accommodate the future needs of DIS . RICT 5 COUNT,.LS and
SEMINOLE, construction of a new Medical Examiner Facility is necessary; and

WHEREAS, the DISTRICT 5 COUNTIES and SEMINOLE desire to allocate the
operating costs and capital expenditures relating to the use and maintenance of the Medical
Examiner Facility based on the populations of the respective counties; and

WHEREAS, CITRUS, HERNANDO, LAKE, MARION, SEMINOLE, and SUMTER
find that it is to the public benefit and in the public interest to enter into this Agreement; and

NOW, THEREFORE, for and in consideration of the promises, mutual covenants and
agreements contained in this Agreement by and between the parties and for the mutual benefit of
the parties, and their respective citizens, the parties agree as follows:

Section 1. Recitals. The foregoing recitals are true and correct and form a material

part of this Agreement upon which the parties have relied.

Interlocal Agreement between Citrus County, Hernando County,
Lake County, Marion County, Seminole County and Sumter County
for Cost Share of Medical Examiner Services
Page 2 of 17
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Section 2. Purpose and Intent. It is the purpose and in it of the parties to this
Interlocal Agreement to provide for the joint operation for the District 5 and 24 Medical
Examiner’s Offices in accordance with Chapter 406, Florida Statutes (2024), as this statute 1y
be amended from time to time.

Section 3. District Medical Examiner Committee.

(a) There shall be created a District Medical Examiner Committee consisting of one
county commissioner from each of the DISTRICT FIV. COUNTIES and one county
commissioner from SEMINOLE. Each county will appoint its own commissioner to the District
Medical Examiner Committee. The District Medical Examiner Committee will collectively have
administrative oversight of Florida Medical Examiner District 5 and Florida Medical Examiner
District 24. However, each District will remain a separate entity.

(b) The District Medical Examiner Committee will meet annually during the month of
February and on an as needed basis. The election of the Chair and Vice-Chair of the Committee
will occur at the annual February meeting. MARION, as Administrative Coordinator, shall prepare
a set of Standard Operating Procedures for the Committee to be considered for adoption by the
Committee at the annual February meeting.

(©) The District Medical Examiner Committee shall approve each year the budget for
the operation of the District Medical Examiner’s Office and give such direction to the contracted
Medical Examiner in the operation of the office as is necessary or appropriate under the terms of
the contract with the contracted Medical Examiner.

(d) The District Medical Examiner Committee shall approve the method of division of
all costs and expenses (including uninsured casualty losses) arising from the contract with the

contracted Medical Examiner.

mterlocar agrecinent between Citrus County, Hernando County,
Lake County, Marion County, Seminole County and Sumter County
for Cost Share of Medical Examiner Services
Page 3 of 17
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Section 4. Responsibilities of All Parties.

(a) All Counties hereby designate MARION as the Administrative Coordinator for the
purpose of carrying out this Interlocal Agreement. The Administrative Coordinator shall provide
support services to the District Medical Examiner’s Office including, but not limited to, risk
management, human resources, and legal. Any costs and expenses incurred by the Administrative
Coordinator will result in a fee to MARION of five (5) percent of the operating expenses for the
services provided to the Medical Examiner’s Committee, and included in the annual budget, except
where otherwise provided in this Agreement. Any significant litigation costs incurred by the
Administrative Coordinator will be considered separately by the District Medical Examiner
Committee.

(b) Each of the DISTRICT 5 COUNTIES and SEMINOLE shall pay MARION, as
Administrative Coordinator, for its proportionate share of the annual budget based on the
populations of the respective counties, with such payment to be made quarterly, in advance
(October 1, January 1, April 1 and July 1) of each year.

(c) [f an emergency requirii  exceptional services of the Medical Examiner occurs in
any county of a party to this Agreement, that party may request services from any other party,
including the use of medical examiner investigators.

d) In the event of emergency or unbudgeted expenses, the District Medical Examiner’s
Committee shall provide for and fund a necessary budget amendment based on the same
proportionate share of the annual budget based on the population of the respective counties.

Section 5.  MARION’s Responsibilities as Administrative Coordinator.

(a) MARION, as the Administrative Coordinator, shall be responsible for providing

support services to the District Medical Examiner’s Office including, but not limited to, risk

Interlocal Agreement between Citrus County, Hernando County,
Lake County, Marion County, Seminole County and Sumter County
for Cost Share of Medical Examiner Services
Page 4 of 17
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management, human resources, and It |l as well as  inaging all funds, and all properties jointly
owned by the counties, associated with the execution of this Interlocal Agreement.

(b) MARION shall continue to supply the facility to be used in the capacity of the
District Medical Examiner’s Office until the new Medical Examiner Facility Project is complete;
however, any and all costs of maintenance, repair, upkeep, and capital expenditures as may be
called for under the terms of the contract with Medicus Forensics, P.A., shall be considered costs
of the District Medical Examiner’s Committee, and included in the annual budget. MARION shall
have the option of using its own forces, or contracting for maintenance, repair, and upkeep of the
Medical Examiner’s Facility.

() Upon the completion of the new Medical Examiner Facility, MARION will execute
a deed conveying the Leesburg facility back to LAKE.

(d) MARION, as the Administrative Coordinator, shall provide such services to the
Medical Examiner’s Committee as may be required to oversee and manage the contract with
Medicus Forensics, P.A.

Section 6. SEMINOL.. s Responsibilities.

(a) As part of the budgeted costs that required immediate payment, SEMINOLE
incurred the costs of hiring and training three (3) medical examiner investigators who, with the
exception of emergency situations, are dedicated to working solely within the geographical limits
of Seminole County, Florida. The hiring and training of these investigators was performed by
Medicus Forensics, PA. SEMINOLE has paid the costs for such hiring and training of these
investigators and will pay the hiring and training costs for new employees in the event a vacancy

in one of these three (3) positions occurs.

Interlocal Agreement between Citrus County, Hernando County,
Lake County, Marion County, Seminole County and Sr~*=r County
for Cost Share of Medical Examiner Servic..,

Page 5 of 17
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(b)  SEMINOLE is solely responsible for its own transport services. SEMIN ™~ ™ shall
contract with a commercial provider and all such billing will be handled directly between
SEMINOLE and its provider.

(© SEMINOLE is responsible to handle its own unclaimed bodies, indigent care, and
cremations, including the costs related to them.

(d) SEMINOLE is responsible for any and all legal fees and judgments that result from
actions of previous medical examiners for Florida Medical Examiner District 24, to the extent that
any such fees and costs are the valid obligation of SEMINOLE. DISTRICT 5 COUNTIES, Dr.
Wolf, and Medicus Forensics, P.A., have no responsibility for any such fees and costs.

Section 7. Insurance Requirements. Each party shall maintain ac juate insurance
coverage to protect its own interests and obligations under this Agreement.

Section 8. Indemnification. Each party to this Agreement, its officers, employees,
and agents do not assume and specifically disclaim any liability for the acts, omissions, or
n igence of the other party, its officers, employees, or agents, arising from or related to this
Agreement except as otherwise provided by this Agreement or any other agreement between the
parties.

Section 9. Employee Status. Persons employed by one party in the performance of
services and functions pursuant to this Agreement are deemed not to be the employees or agents
of any other party, nor do these employees have any claims to pensions, workers' compensation,
unemployment compensation, civil service, or other employee rights or privileges granted to such
other party's officers and employees either by operation of law or by such other party.

Section 10. Notice. Any notice delivered with respect to this Agreement must be in

writing and will be deemed to be delivered (whether or not actually received) when (i) hand-

Interlocal Agreement between Citrus County, Hernando County,
Lake County, Marion County, Seminole County and Sumter County
for Cost Share of Medical Examiner Services
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delivered to the personsdes”  ed below, or (i1) when deposited in tl |Sta  Mail, pos
prepaid, certified mail, return-receipt requested, addressed to the person at the address for the party
as set forth below, or such other address or to such other person as the party may have specified
by written notice to the other party delivered according to this section:

As to CITRUS:

Lecanto Government Building

3600 West Sovereign Path

Suite 267

Lecanto, Florida 34461

As to HERNANDO:

15470 Flight Path Drive
Brooksville, Florida 34604

As to LAKE:

315 West Main Street
Suite 430

Tavares, Florida 32778
As to MARION:

601 SE 25" Avenue
Ocala, F1. 34471

As to SEMINOLE:

Seminole County Services Building
1101 East 1* Street

Sanford, Florida 32771

As to SUMTER:

7375 Powell Road
Wildwood, Florida 34785

Section 11.  Governing Law, Jurisdiction, and Venue. The laws of the State of

Florida govern the validity, enforcement, and interpretation of this Agreement. The sole
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jurisdiction and venue for any legal action in connection with this Agreement will be in the courts
of Lake County, Florida.

Section 12.  Parties Bound. This Agreement is binding upon and inures to the benefit
of the parties and their successors and assigns.

Section 13.  Conflict of Interest.

(a) The parties shall not engage in any action that would create a conflict of interest in
the performance of its obligations pursuant to this Agreement with the other party or that would
violate or cause third parties to violate the provisions of Part III, Chapter 112, Florida Statutes
(2024), as this statute may be amended from time to time, relatii to ethics in government.

(b) Each party hereby certifies that no officer, agent, or employee of that party has any
material interest (as defined in Section 112.312(15), Florida Statutes (2024), as this statute may be
amended from time to time, as over 5%) either directly or indirectly, in the business of the other
party to be conducted here, and that no such person will have any such interest at any time during
the term of this Agreement.

() Each party has the continuing duty to report to the other party any information that
indicates a possible violation of this Section.

Section 14.  Dispute Resolution. Any party to this Agreement may notify the other
parties that it wishes to commence formal dispute resolution with respect to any unresolved
problem under this Agreement. The parties agree to submit the dispute to a Florida Certified
Circuit Court Civil Mediator for mediation, within sixty (60) days following the date of this notice.
In the event that any dispute cannot be resolved by mediation, it may be filed as a civil action in
the Circuit Court of the Fifth Judicial Circuit of Florida, in and for Lake County, Florida. The

parties further agree that any such action will be tried by the Court, and the parties hereby waive
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ther” “ittojury trialasto: haction. For any legal action to enforce the terms of this /  eement,
the prevailing party will be entitled to its reasonable costs, but each party shall bear its own
attorney’s fees, except where authorized under Section 57.105, Fla. Statutes (2024), as this statute
may be amended from time to time.

Section 15. Entire Agreement.

(a) Except for the separate contract between the parties an Medicus Forensics, P.A., it
is understood and agreed that the entire agreement of the parties is contained in this Agreement,
which supersedes all oral agreements, negotiations, and previous agreements between the parties
relating to the subject matter of this Agreement.

(b) Any alterations, amendments, deletions, or waivers of the provisions of this
Agreement will be valid only when expressed in writing and duly signed by all parties, except as
otherwise specifically provided in this Agreement.

Section 16.  Assignment. This Agreement may not be assigned by any party without
the prior written approval of all of the other parties.

Section 17.  Severability. If any provision of this Agreement or the application of this
Agreement to any person or circumstance is held invalid, it is the intent of the parties that the
invalidity will not affect other provisions or applications of this Agreement that can be given effect
without the invalid provision or application, and to this end the provisions of this Agreement are
declared severable.

Section 18.  Public Records Law.

(a) The parties acknowledge each other's obligations under Article 1, Section 24,
Florida Constitution and Chapter 119, Florida Statutes (2024), as this statute may be amended

from time to time, to release public records to members of the public upon request. The parties
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acknowledge each other is required to comply with * “icle 1, Section 24, Florida Constitution a1
Chapter 119, Florida Statutes (2024), as this statute may be amended from time to time, in the
handling of the materials created under this Agreement and that this statute controls over the terms
of this Agreement.

(b) Failure to comply with this Section will be deemed a material breach of this
Agreement, for which the non-breaching parties may terminate this Agreement immediately upon
written notice to the breaching party.

Section 19. Equal Opportunity Employment. The parties shall not discriminate
against any employee or applicant for employment for work under this Agreement because of race,
color, religion, sex, age, disability, or national origin. The parties shall take steps to ensure that
applicants are employed, and employees are treated equally during employment, without regard to
race, color, religion, sex, age, disability, or national origin. Equal treatment includes, but is not
limited to, the following: employment; upgrading, demotion or transfer; recruitment advertising;
layoff or termination; rates of pay or other forms of compensation; and selection for training,
including apprenticeship.

Section 20. Counterparts. This Agreement may be executed in any number of
counterparts each of which, when executed and delivered, constitutes an original, but all
counterparts together constitute one and the same instrument.

Section 21. Headings and Captions. All headings and captions contained in this
Agreement are provided for convenience only, do not constitute a part of this Agreement, and may
not be used to define, describe, interpret, or construe any provision of this Agreement.

Section 22. Prior Agreements Superseded and Repealed. Any other prior Interlocal

Agreement relating to the District 5 Medical Examiner, are hereby superseded and repealed.
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Section 23.  Effective Date. The Effective Date of this Agreement will be the date when
the™  party has properly executed this Agreement as determined by the date set forth immediately
below the respective signatures of the parties. The term will continue for five (5) years from
October 1, 2024, unless extended by mutual agreement of the parties. The anniversary date of this
Agreement will be October 1 of each subsequent year during the term.

Section 24. Termination. Any party may terminate this Agreement, for convenience
or otherwise, upon at least eighteen (18) months’ written notice to the other parties served
according to Section 10 above, provided, however, that an earlier termination date may be mutually
agreed upon if extraordinary circumstances arise. This Agreement may also be terminated for
default if the defaulting party is provided thirty (30) days to cure the default following written
notice from any non-defaulting party served according to Section 10 above which termination shall
take effect on the thirty-first (31%) day after the defaulting party receives the notice to cure the
default should the defaulting party fail to cure. The terminating, and/or defaulting party, shall be
responsible for its pro rata share of operating costs and capital expenditures until the last day of
the provision of services by the District Medical Examiner’s office: eighteen (18) months as to the
terminating party or thirty-one (31) days as to the defaulting party. The parties agree to work
cooperatively to avoid the need for a termination for default and to minimize any disruptions that

may occur if this Section 24 for termination is ever invoked.
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ATTEST: CITRUS (77 mmsr = Anerss

subdivisio

HOLLY L. DAVIS, CHAIRMAN
Date-

Approved as to form for the
Reliar~~ ~£ -5 County only.

APPROVED
Denis 1id Lyn
County Attorney
BOARD OF COUNTY
COMMISSIONERS
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By:
ELIZABETH
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By:_ "~
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APPROVED AS TO FORM AND LEGAL .

Melanie Marsh
County Attorney
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2 continues on Page 10.]
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County Attorney
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Marion County

Districts 5 & 24 Medical Examiner Advisory
Committee

Agenda Item

File No.: 2024-17234 Agenda Date: 11/13/2024 Agenda No.: 6.1.

SUBJECT:

Lake County to Provide an Update on Discussions Exploring Potential Alignment with
Seminole County in Medical Examiner District 24 as an Alternative to Participating in the
Proposed Medical Examiner Facility Expansion in District 5

DESCRIPTION/BACKGROUND:
Lake County will provide an update to the Medical Examiner Committee regarding their discussions
on this subject.
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