
Marion County 
Board of County Commissioners 

Procurement Services 
2631 SE Third St. 
Ocala, FL 34471 
Phone: 352-671-8444 
Fax: 352-671-8451 

July 7, 2026 

Jim Christiansen 
Integrity Environmental Solutions, LLC 
1643 Campus Park Drive, Suite B 
Monroe, NC 28112 
Delivered via email to: jchristi@integrityenvsol.com 

Re: Award of Project# 25Q-090-T0-04 ~ Baseline Lan 

On behalf of the Marion County Board of County Commissioners, it is ur p easure to notify you of the award of the 
Project listed above. The following are required to com~lete the contract pr cess and shall be returned within one ( 1) 
week: Documents can be returned via email, Jax, or. courie (J.!SPS, FedEx, URS, Hand delivery). 

► One ( 1) set of the contract with exhibits i tnesses - if a person other than 
a company Officer signs, a statement must be ation to sign on behalf of the 
company. 

► One (1) copy of the a anon ounty, a political subdivision of the State 
citation. This can be scanned. (See attached sample 

We look 

Empowering Marion for Success 

www.marioncountyfl.org 
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TASK ORDER TO THE AGREEMENT 

In accordance with the Solid Waste Engineering Services Agreement, approved by the Board of County 
Commissioners on August 19, 2025 (the "Agreement") for work within the scope of Solicitation 25Q-090 Baseline 
Landfill Expansion Design, this Task Order to the Agreement (this "Amendment") is made and entered into 
between Integrity Environmental Solutions, LLC whose address 1643 Campus Park Drive, Suite B, Monroe, NC 
28112, and possessing FEIN# 99-3631239 ("CONTRACTOR") and Marion County, a politic I subdivision of the 
State of Florida, 601 SE 25th Avenue, Ocala, FL, 34471 ("COUNTY"). 

WITNESSETH 

WHEREAS the parties wish to amend the Agreement as set forth below; 

IN CONSIDERATION of the mutual covenants and conditions contafued 
as follows: 

1. This Amendment shall be deemed to amend and bee e A reement in accor th the 
original Solicitation and Agreement for Solid Waste Engine d ;~-090. 

2. CONTRACTOR's services and performance will be i h bit A - Proposal and Exhibit B 
- Cost Estimate, hereto. The total cost for the Project will red Sixty-Two Thousand, Two 
Hundred Thirty-Six Dollars ($262,236.00). This Agreement upon Board approval and shall 
terminate upon final completion of the Project. ork shall y manner without delays. TIME 
IS OF THE ESSENCE. All limitations o in t ts are of the essence of this 
Contractor. The Work may be presumed ab rminates the Work without 
just cause or without proper notification to ination, or fails to perform 
Work without just cause for ninety (90) con 

3. All provisions of the Agreement not sp 

PAGE IS INTENTIONALLY LEFT BLANK] 
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IN WITNESS WHEREOF the parties have entered into this Amendment, as approved by the Marion County 
Board of County Commissioners, on the date of the last signature below. 

ATTEST: 

GREGORYC.HARRELL, DATE 
MARION COUNTY CLERK OF COURT 

FOR USE AND RELIANCE OF MARION 
COUNTY ONLY, APPROVED AS TO FORM 
AND LEGAL SUFFICIENCY 

MATTHEW G. MINTER, 
MARION COUNTY ATTORNEY 

WITNESS: 

SIGNATURE 

MARION COUNTY, 
DIVISION OF TH 

DATE 

026 
dfill Expansi gn 

tal Solutions, LLC 

DATE 
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Construction O&M Engineering Permitting Compliance 

June 10, 2026 

Mr. Mark Johnson 
Solid Waste Director 
Marion County 
5601 SE 66th Street 
Ocala, FL 34480 

EXHIBIT A- PROPOSAL 

Via e-mail: mark.johnson@marionfl.org 

Subject: Proposal - Baseline Landfill Expansion Desi 
Integrity Task Order #2 

Dear Mr. Johnson: 

1643 Campus Park Drive, Suite B 
Monroe, NC, 28112 

P. 704.283.9765 F. 704.283.9755 
www.integrityenvsol.com 

Per the scope of services provided by the County on June 4, 2026 Environmental Solutions, 
LLC (Integrity) is pleased to present this proposal to Marion Co !Y uct an independent technical 
and value engineering (VE) review of the Basel"ne Landfill Expansion en ineering design under the 2025 
Solid Waste Engineering Services Contract Inte r-i understand County is undertaking a 
project to redevelop Baseline Landfill and sion. Jones Edmunds & 
Associates, Inc. (JEA) has been contract design, permitting, and 
supporting engineering services for the grity proposes to perform an 
independent review of JEA's Baseline Landfil purpose of: 

• Verifying that the deSi n com~e ts and oac es con orm to current best engineering 
practices an , . 

• Identifyi ortuni may optimize lifecycle cost, constructability, 
operatic , ~--- n, and; 

• Providing ___ garding the robustness and cost-effectiveness 
of the pr 

Integri • ristiansen and technical lead will be Seth Nunes, P.E. We have 
seve , __ ste and landfill gas design, construction, and landfill operations 
ex Integrity will be assisted in our review by two subcontractors. 

• n ec Cons will primarily provide expert technical and VE review of the JEA 
chnical Repo ign, as well as provide valuable regulatory review and project 

input throug edder, .E. Richard is the former head of the FDEP Solid Waste Program 
• this key directly involved, with the investigation, design, and original permitting of 

e Landfill ngineering and Science, Inc. (AllenES) will assist Integrity with review of 
th elivera son as-needed basis. AllenES has extensive landfill design experience in 
the pnva ill work closely with the County to determine when AllenES services may 
helpful or he overall review, but to maximize potential benefit to the County, a reasonable 
budget for been included for Allen ES. 

The cost estimate provided herein is a not-to-exceed amount for a time and materials task order. 
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Mr. Mark Johnson 
June 10, 2026 

SCOPE OF WORK 

Task 1. Project Management, Project Familiarization, and Document Re iew 

Obtain and review all relevant project documentation provided by Marion County anct J ,A, including but 
not limited to: 

• JEA's Baseline Landfill Expansion and East Property Development De :gn nd 
services, 

• Items generated from JEA Task 2 Field Investigations and La orate 

• Conceptual Design Options - Summary Reports, 

• Publicly available facility documentation from FDE ' 

• Marion County historical records and drawings. 

This task also includes project management necessary 

Subtask 

1. Project Management, Project Fam 

Task 2. Technical Design Review 

JEA has several deliverables for tbe project for 
These include: 

Table 1 JEA So. 

JEA Task# 

2.2.1 
2.2.1 
4.1.1 ncep ua 

-percent Design 

ptual Design 

r rcent Design 

U ign Alternatives (30-percent) 

P 1minary Design (30-percent) 

mit Application (60-percent) 

Proposed NTE Cost 

$24,680 

es a technical design review. 

Integri ondu eview of the JEA deliverables, shown in Table 1, and grouped by package as 
outlined in ab e 2 be ow, for compliance with applicable engineering standards, regulations, and best 
practices, uti 1 ·n appropriate review areas which may include, but are not necessarily limited to, the 
following: 

• Florida Department of Environmental Protection (FDEP) solid waste and environmental 
regulations. 

~ . 
1ntegr1ty Page 2 of 8 
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Mr. Mark Johnson 
June 10, 2026 

• EPA Subtitle D landfill design criteria. 

• Geotechnical and hydrogeologic design for landfill, liner, and leachate systems. 

• Stormwater management and erosion control design. 

• Leachate collection and conveyance systems. 

• Landfill gas (LFG) collection, treatment, and control syste 

• Cost/Benefit analysis, specifically for Urban Cell and soil minin 

• Operations infrastructure, including access roads, scales, u • ities, and stormwa er features. 

• Closure and post-closure considerations. 

Review of conceptual and 30% design level deliverables wi I fo us on high-level concepts, genera ayout 
and approach, and primary feasibility with regard to the evi w areas no , cl .6ove. The objective is to 
evaluate fundamental design direction and identify major ri ks efore c m i ing to detailed design and 
construction documents. This stage is inclusive of the Urban ell, G ot .ehnical Report, and Foundation 
Design. There is a value engineering component conducted a this esign stage, which is discussed 
further in Task 3. Review of 60% design evel deliverables wil fo s on more detailed concepts, 
constructability, potential permitting issue , and cleslgn completenes . 'fbere is a more robust value 
engineering component conducted at this cfesig sta__ge, which is discussed further in Task 3. 

As part of the review for each deliverable, shortcomings, deviations 
from standard practice, or areas for which data may be warranted. 

As discussed above, Inte • • and AllenES. 

Table 2 Review 

Review Time Period - Draft 
Design Review and Value 

Engineering Reports to County 

seline Design 60% 45 days from receipt of last JEA 
document b Inte ri 

chnical Review of Each JEA Design Package 

Task 2 Deliverables 

For each of the four JEA deliverable packages shown in Table 2, Integrity will prepare and submit a 
Design Review Report. The Report will include an executive summary with a concise summary of 

~ . 
1ntegr1ty Page 3 of 8 
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Mr. Mark Johnson 
June 10, 2026 

findings; a technical review comment log with itemized comments by discipline or subject (civil, 
geotechnical, environmental, structural, electrical, etc.) with reference to document sections or drawings; 
key recommendations; and an overall assessment of design quality and conformance to egulation and 
best practices. A draft report and final report incorporating County feedback on the dra ill be prepared. 
All deliverables shall be submitted in electronic (PDF) format suitable for Coun ecordkeeping. 

Subtask 

2.1-2.4. Technical Design Review 

Task 3. VE Review 

For the JEA deliverables identified in Task 2 (Table 1) a ,ov (excluding the Geotechnical R p rt), 
evaluate the design for opportunities to enhance cost-e e ·- eness, cons ctability, and opera 1onal 
performance without compromising quality or environme tal complianc 

Areas of focus may include but are not limited to: 

• Optimization of liner and leachate system materials and c 

• Earthwork balance and material re e, 

• Construction sequencing and phasing 

• Drainage and stormwater system 

• Alternative equipme • I 

• Long-term main 

Tasks 3.1-3.4 V 

For JEA desig 
Engin -· ---~-­
with j. 

2, Integrity will prepare and submit a Value 
ort will include a summary of recommended design optimizations 

plications. 

gineering summary table listing: 

omme ernative, 

is and r 

ntial c ule impact (qualitative or quantitative), and 

erations. 

A dra port incorporating County feedback on the draft will be prepared. All final 
delivera itted in electronic (PDF) format suitable for County recordkeeping. 

Subtask Proposed NTE Cost 

3.1-3.4 VE Review of Each JEA Design Package $92,268 

~ . 
1ntegr1ty Page 4 of 8 
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Mr. Mark Johnson 
June 10, 2026 

Task 4. Coordination and Meetings 

• Attend one in person project kick off meeting. During the same visit, cond ct site tour, meet 
with County staff and JEA to gain further understanding of project g0als clesign basis, and 
constraints. This will be scheduled within two weeks of the issuance of the Notice to Proceed. 

• Participate in up to ten (10) coordination meetings with Marion County faff ( ·rtua or in-person), 
as needed and approved by the County. Provide meeting minut • equeste y e County. 

• Participate in up to ten (10) review meetings with JEA a e County to disc 
requested by the County. Provide meeting minutes if re!iju ted by the County. 

Subtask Proposed NTE Cost 

4. Coordination and Meetings $41,346 

ASSUMPTIONS 

1. The County or JEA will provide all r 

2. Integrity's review periods shown in T received all of the relevant 
documents for review t artic ge. oug we may begin sooner with 
partial receipt of th will erform a quality review in as quick a manner 
as possible, t om pie II of the information required for the review. 

3. Integrity' armed vel D protection and in accordance with the 
SWANA alt ask Force, "A Compilation of Landfill Gas 
Laborat P d November 2020. Any increase in the level 
of prot itiona eludes any additional costs for confined space 
entri s and/or com us ible atmospheres, additional PPE, or additional 

beyond OSHA Level D that is required to complete this scope of 

for a time and materials task order type. Subcontractor costs 
be lum o the County on an actual cost plus 10% basis. 

itional r s or construction level or 90% design level deliverables can be provided 
h an am this task order or under a separate task order. 

~ . 
1ntegr1ty Page 5 of 8 
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Mr. Mark Johnson 
June 10, 2026 

CLOSING 

Integrity appreciates this opportunity to present this task order proposal to Marion County. Please feel 
free to give me a call at (321) 704-4162 if you have any questions or comments concemi efthis proposal. 

Sincerely, 

Jim Christiansen 
Principal 
Integrity Environmental Solutions, LLC 

cc: Dre Alvarado, CAPM, Marion County 
Seth Nunes, P.E., Integrity 
Amy Nunes, P.E., Integrity 

~ . 
1ntegr1ty Page 6 of 8 
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EXHIBIT 8- COST ESTIMATE 

l
lntegrity Environmen 
Sol,tions, LLC 

l10-Jun•26 
Task 1. Project I 

;:._"'~~ ngln•rlng Review"' ' I Task 4. Cootdlnadon Famllarizatiion, Task 2. Technical O.lgn Review 
and Meetings 

Document Review, PM 
I Total, 

2,1 2,2 2.3 2,4 3,1 
Package 1 Package 2 Package3 Package 4 Package 1 

/ / I I '- " COST CATEGORY UNIT RATE Hrs Amt Hrs I Amt I Hts I Amt Hrs I Amt Hrs I Amt Hrs - ,Mrs Amt Hrs Amt Hrs ' ,~ Hrs Amt Houts Amount 
~ ... ~ 

Prlndpal $295.00 40 $11,800.00 40 $11,800.00 20 $5,900.00 15 $4,425.00 40 $11,800.00 20,; ''•""?"o 8 $2,360.00 8 $2,360.00 20 $5,9~ 

✓' 
$17,700.00 271 $79,945.00 

Project Director $250.00 12 $3,000.00 120 $30,000.00 60 $15,000.00 45 $11,250.00 120 $30,000.00 

/ 

.. $12, 00.00 32 $8,000.00 

>'1 
$8,000.00 ... $12,0::: $7,500.00 547 $136,750.00 

Senior Project Manager $225.00 $0.00 $0,00 . $0,00 . $0.00 . $0,00 • $0.00 
=A 10.g~ 

$0,00 . $0.00 $0.00 
GIS Manager $190.00 $0,00 $0,00 . $0,00 . $0.00 . $0,00 • $0,00 $0,00 . $0,00 $0.00 $0.00 
Project Manager I $200.00 $0,00 $0.00 . $0,00 . $0.00 . :~~i • $0.00 • 0 $0,00 . $0.00 $0.00 $0.00 
Senior DeSigner $165.00 $0.00 $0,00 . $0,00 . $0.00 . • $0.00 • $0J)O $0.00 . $0.00 $0.00 $0.00 
Senior Project Professional I $170.00 $0,00 $0,00 . $0.00 . $0.00 . $0.00 ~ $0.00 • $0Jlg $0,00 . $0.00 $0.00 $0.00 
Gl5Analyst $150.00 $0,00 $0.00 . $0.00 . $0.00 . $0.00 • $0.00 • $0,00 $0,00 . $0.00 $0.00 $0.00 
Senior EngineerjScientist Intem $150.00 $0.00 8 $1,200.00 4 $600.00 4 $600.00 8 $1,200.00 $ .00 V li50.00 3 $450.00 5 $750.00 $0.00 40 $6,000.00 
Engineer Scientist Intem $130.00 $0,00 40 $5,200,00 20 $2,600,00 20 $2,600.00 40 $5,200.00 16~ 2,0BOJ)O K, 560.00 12 $1,560,00 16 $2,080,00 12 $1,560.00 188 $24,440.00 
Designer I $135.00 $0.00 $0.00 . $0,00 . $0.00 . $0.00 • $0,00 $0.00 $0,00 . $0,00 $0.00 $0.00 
Senior Technician $125.00 $0,00 $0,00 . $0,00 . $0.00 . $0.00 • $0,00 $0.00 $0,00 $0,00 $0.00 $0.00 

I $110.00 $0,00 ;o.oo . $0,00 . $0.00 . $0.00 • $0,00 $0.00 10.00 $0,00 $0.00 $0.00 
$105.00 $0.00 $0,00 . $0,00 . $0.00 . $0.00 : = $0.00 $0,00 $0,00 $0.00 $0.00 
$110.00 $0,00 $0,00 . $0,00 . $0.00 . $0.00 $0.00 $0,00 $0,00 $0.00 $0.00 

$90.00 12 $1,080,00 $0,00 . $0,00 . $0.00 
r"",,..2; 

$0.00 a $0.00 
~ 2 ~s1:~~ 

$0.00 $0,00 $0.00 12 $1,080.00 
,.oo ! 0,00 12 ! 960,00 6 ! 480,00 6 !4801IO !1920,00 8 !640,00 2 !160.00 2 !160,00 ! 0.00 62 !4 960.00 

~ - ... .... 
041 $15,880,00 2201 $49, l&o.OO 1101 $24,580.00 001 $10~ ,:0,, 2121 $18;1- 07 I $21,370.00 571.. $12,UIMll1 571 $12,530.00 011 $20,800.00 1021 $2Cl,7CSO.OO 1,1201 $253,175.00 

" ~ ...... ....... .... ~ 

lc:o.ts !Units Amt Units Amt Units Amt Units Amt \ IMHa .... Ao!!! - ~ t Units ~ '",Its Amt Units Amt Units Amt 

$0.00 $16,400.00 $6,000.00 $6,000.0p 

\ 

$6,000.00 

) 

$6,800,DQ 

~
lo~~ , $0.00 $0.00 $6,960.00 $48,160.00 

$8,000.00 $8,820.00 $6,540.00 $4,980.00, $3,480.00 $5,880.00 $3,320.00 $2,320.00 $3,300.00 $51,000.00 
$0,00 $0,00 $0,00 $0.00 

\ 

$0.00 $0,00 $0.00 $0.00 $0,00 $3,000.00 $3,000.00 
$0.00 $0,00 $0.00 $0.00 $0.00 /'1$0,00 $0.00 $0.00 $0,00 $0.00 $0.00 
$0,00 $0,00 $0.00 $0.00 $0.00 O.DQ $0.00 $0.00 $0,00 $0.00 $0.00 
<o.oo <o.oo <o.oo <o.oo co.nil o.oo " <o.oo •o.oo <1:0,00 <o.oo <o.oo ........... $8,000.00 $25,220.00 $12,54G.OO $10,980.00 ' , $9,!IQ,IJO ., $12,680.00 ...... $4,3&11.00 $3,320.00 $2,320.00 $13,lCIO.OO $102,lCIO,OO 

l10%Markl.4i I 10% $800,00 $2,522,00 ,-11,254.lfO i.... $1,098.00 .. 'U $94B.OO $1,268.00 $436.00 $332.00 $232,00 $1,326.00 $10,216.00 

·ota1 Reimbursable Coats I $8,800.00 $27,742.00 ,, ,u._ ' $12,078.00 " 
,..,._ $13,948.00 $4,798.00 $3,CIS:Z.OO $2,552.00 $14,586.00 $112,37CI.OO ..... I $24,580.00 $78,902.00 I.I' ,-$3&;374-0@ $31,433.00 \ .....,..... $35,318.00 $17,326.00 $H,18:Z.OO $23,442.00 $41,346.00 1120 $385,551.00 


