
WITHLACODCHEE REGIONAL 

May 26, 2026 

Mr. Mounir Bouyounes 
Marion County Administrator 
601 SE 25th Avenue 
Ocala, Florida 34471 

Subject: WRWSA Budget for FY 2026-27 

Dear Mr. Bouyounes: 

WATER SU PPLY AUTHORITY 

~@~OW[~l0 

JUN O 1 2026 

MARION COUNTY ADMIN 

The Withlacoochee Regional Water Supply Authority draft budget for Fiscal Year (FY) 2026-27 
was presented at its May 20, 2026 meeting. Enclosed is a copy of the budget and the Authority's 
FY 2026-27 Work Program. The budget is based upon, in part, maintaining the current $0.19 per 
capita contribution from each County, resulting in Marion County contributing $82,415 in per capita 
revenues. The other counties will contribute a total of $102,950 in per capita contributions and 
Citrus County will contribute an additional minimum amount of $318,116 for the purchase of water 
from the Authority's Charles A. Black wellfield . 

The Authority's Work Program for the fiscal year calls for continued development and implementation 
of its regional work program to ensure our member governments' long-range water supply needs are 
met in a cost-effective and sustainable manner. We have maintained our local government grants 
program and our residential irrigation audit program to assist our member governments in water 
conservation. We continue to monitor and engage with the water management districts, the Florida 
Department of Environmental Protection and other state agencies, and the State Legislature to stay 
abreast of water management activities that may affect this region and to advocate for the interests 
of our member governments and public supply water needs within our region. 

I hope this information is sufficient for your budgetary needs. If you need further information, please 
don't hesitate to contact me. 

Sincerely, 

~u,,..v.{ 
Suzannah J. Folsom, 
Executive Director 

Enclosures 
cc: WRWSA Board Members 

Angel Roussel, Assistant County Administrator 
Michael McCain, Executive Director, Internal Services 
Steven Cohoon, Office of the County Engineer 
Trevor Knight, Water Resources Liaison 

Lecanto Government Building 
3600 W. Sovereign Path, Suite 228 
Lecanto, FL 34461 

(362) 527-6795 
Fax: (352) 627-5797 
wrwsa@wrwsa.org 



WITHLACOOCHEE REGIONAL WATER SUPPLY AUTHORITY 

Fiscal Year 2026-27 Budget 

Draft May 26, 2026 
4/1/2025 Fiscal Fiscal 

Population Year Year 
Estimate Comments 2026-27 2025-26 $Change %Change 

Revenues: Administrative 

Assessments: Official BEBR Population Estimates 
Citrus 166,500 349 person increase $31,635 $31,569 $66 0.2% 
Hernando 212,849 2,272 person increase $40,441 $40,010 $431 1.1% 
Marion 433,765 14,255 person increase $82,415 $79,707 $2,708 3.4% 
Sumter 162,493 5,750 person increase $30,874 $29,782 $1,092 3.7% 

Total Population/Assessments@ 
19¢/Capita 975,607 $185,365 $181,088 $4,297 2.4% 

!Administrative Revenue from Citrus Contract Based on Citrus County contract 
$17,884 $17,293 $591 3.4% 

and Board direction 
Subtotal $203,249 $198,361 $4,888 2.5% 

Carryover Administration Reserve Funds (FYE 25/26 Estimate) (SBA1) See Attachment 2 $625,709 $856,046 -$230,337 -26.9% 
Total Administrative Revenue Available $828,958 $1,054,407 -$225,449 -21.4% 

Revenues: Water Resource Development (WRD) Projects 
SJRWMD Irrigation Audit Program SJRWMD Matching Funds 0% of Total Project Budget $7,500 $0 $7,500 100.0% 
SJRWMD Irrigation Audit Program Cooperator Matching Funds 0% of Total Project Budget $11,250 $0 $11,250 100.0% 
Phase 8 Irrigation Audit Program SWFWMD Matching Funds 0% of Total Project Budget $0 $20,000 -$20,000 -100.0% 
Phase 8 Irrigation Audit Program Cooperator Matching Funds 0% of Total Project Budget $0 $10,000 -$10,000 -100.0% 
Phase 9 Irrigation Audit Program SWFWMD Matching Funds 50% of Total Project Budget $40,000 $0 $40,000 #DIV/01 
Phase 9 Irrigation Audit Program Cooperator Matching Funds 25% of Total Project Budget $20,000 $0 $20,000 #DIV/0! 

Based on CAB wellfield monthly average 
Annual Citrus WRD Payments (SBA2) revenues of $28,000 minus funds allocated $318,116 $294,707 $23,409 7.9% 

to administrative revenue above 

Subtotal $398,866 $324,707 $72,159 22.2% 
CarryoverWRD Reserve Funds (FYE 25/26 Estimate) (SBA2) See Attachment 2 $1,933,418 $1,629,553 $303,866 18.6% 
Total Water Resource Development Revenue Available $2,330,284 $1,954,260 $376,025 19.2% 

Total Revenues Available $3,159243 $3,008667 $150,576 5.0% 



! WITHLACOOCHEE REGIONAL WATER SUPPLY AUTHORITY 
t 
r Fiscal Year 2026-27 Budget t 
I Draft May 26, 2026 ,, 

: r 
I Fiscal Fiscal ( 

Year Year I 2026-27 2025-26 $ Change % Chanae ' tExP!l!Mitums: Genl!mll Affllllnlstmtioo 
I Executive Director 3%1~ $100,488 $97,560 $2,928 3.0% 
i Admini~ Al!3!S'larrl 3% illCfeEll!,9 $44,796 $43,488 $1,308 3.0% 

i legllil ~ BMed on annual contract: I 

1 Monthly Mflatlngs «II $235/hr 6 mangs/)lei!!f, 3 hl'll!/mmng = 18 hrs $4,230 $4,230 $0 0.0% 

' Olher &lrl/lCS!J @ $235/hr, 4 hrs/monlh " 60 hrs $11,200 $11,280 $0 0.0% I 
j Aclwlrlising BaMd on FY 2023-24 actual $600 $600 $0 0.0% 
ti Audit Engagement Letter Email 09/30/25 $15,000 $15,000 $0 0.0% 

' 3', $1250/qtr psr Engagement Latter 00/29125 $3,750 $3,750 $0 0.0% f' Bookkeeping Sfl!Vices ! li$bilil.>; lnsumnce FY 23124 actual plus 5% $3,280.00 $3,280 $0 0.0% 
,. Offill$ Suppliee Bast!d on FY 2023-24 ootulill $1,500 $1,500 $0 0.0% 
) Pootage Based on FY 2023-24 ac!ual $1,000 $800 $200 25.0%, 
f Printing and Reproduction Basfld on FY 2023-24 !lletual $2,000 $2,000 $0 0.0% 
! Publicstlons/S~ Ba.."'6d on FY 2023-24 !llCtual $150 $150 $0 0.0% l Root (Lecanto Gov't Bldg) New lease not yet obtained, rnay change $2,500 $2,048 $452 22.1% 

1 Reglstrations/Due!l Based on FY 2023•24 actt.Jal $1,200 $1,200 $0 O,Ol}" 
( Stats Fees/A~mentll Elased on FY 2023-24 actual $175 $175 $0 0.0% 
I Telephone Based on FY 2023-24 actual $1,200 $1,200 $0 0.0%/ ! Travel (Board MemOOf!! & Staff) Baood on FY 2023-24 !lletual $2,000 $2,000 $0 0.0% 
l Web Page f Computer Malntenmnce I Software $200/mo $6,000 $6,000 $0 0.0% 
i; Contingencies @ 5% of non-contracl admin costs $2,100 $2,100 $0 0.0% 
!Subtotal• Gwll!mll Admlnletffltioo Expem:lihirn $203,ffl $1il,3i1 $4,21n WA. 
I i v 
jFund Balance for Admin. ReseM!$ FYE 26/27 FYl:25126 Admin Funds Bal+ FY26/27 

$825,709 $856,046 -$230,337 -26.9% 
~ Admin Rev's • FY'J.6127 Admln Exp's 

J~ttum11: www RNooru ~em ProJ!ll:ttl 
r Goon Services Contracts As~ Eng. & Tech. Firms $50,000 $50,000 $0 0.0% 
f CAB Engineering Analysis Estimate from As-Needed $0 $42,000 -$42,000 NIA' 
( Local Govemm®llt Grant Program Discu51!,9d 3118126 $185,000 $160,000 $5,000 2.6%1 
I 2024 RWSP Update 0% of Project Budget $0 $0 $0 #DIV/01 
j SJRWMD Irrigation Audit ProgrM1 Ph2 100% o1 project Budget $30,000 $0 $30,000 NIA 
I SWFWMD Phase 9 Irrigation Audit Progrnim 100% of Project Budget $60,000 $0 $60,000 #OIV/01. 

j SWFWMO Phase 6 Irrigation Audit Program 0% of Project Budget $0 $40,000 ... ~o.ooo -100.0% 

l!Su~I • Wat@r ~urce Dwelopment ~ 
~ 

$345,@IIO $312,@IIO $33,@IIO 10.6% 

/Fund Balance for Weter Ruoorca Development ReSE!Mlll FYl:25126 WRD Funds Bal -~ FY26127 
$1,955,284 $1,642,260 $343,025 20.9% eFYE'J.6/27 WRD Rev's • FY26127 WRD Elcp's 

l 
\Tlfflll Admlnillltnlt!oo lllnd WRD 1:x-n $541!,249 $510,361 $37,1383 7.4%' 
t 

l:TIIUI Admlnlltrdon Ind WRD Fund BllancN • FYE 'Zl/'ZT See Attachmalt 2 for detail .,2.,w,8N _!,~~ ,. ,112,• 4.8%' 
!f--, .. ----• - ... ----------... -••·--·•-' ---··-d------··-----··--·- -··-·---\ ~ 

~Cowlblneit FYE 21121 ~dltul"N •!!d Fund BllallCN ~-··--··--···-•-' _ ,·,·-·---~·•-, _ , ____ , ~ 11.19,~ _$3,0!!,,616 $1~~77 U¾i 



ATTACHMENT 1 

CALCULATION OF REVENUE FOR 2026-27 
AND 

CALCULATION OF AMOUNT OF FUNDS NEEDED FROM RESERVES 

Draft May 26, 2026 

411/2025 

Revenue Population 

LOCAL ASSESSMENTS@ 19¢ PER CAPITA 

Citrus 166,500 $31,635 

Hernando 212,849 $40,441 

Marion 433,765 $82,415 

Sumter 162,493 $30,874 

Subtotal 975,607 $185,365 

CHARLES A BLACK WATER SUPPLY FACILITY 

$28,000 oar month* 12 months $336,000 

Subtotal $336,000 

MATCHING CONTRIBUTIONS FOR STUDIES 

SWFWMD Match for RWSP Update $0 

SWFWMD Match for Phase 9 Irrigation Audit Program $40,000 

Local Cooperator Match for Phase 9 Irrigation Audit Program $20,000 

SWFWMD Match for Phase 8 Irrigation Audit Program $0 

Local Cooperator Match for Phase 8 Irrigation Audit Program $0 

SJRWMD Match for Irrigation Phase 2 Evaluation Program $7,500 

Local Cooperator Match for Irrigation Phase 2 Evaluations $11,250 

Subtotal $78,750 

TOTAL REVENUE FOR FY2026-27 $600,115 

Less: 2026-27 Administration Expense -$203,249 

Less: 2026-27 WRD Cost -$345,000 

Funds from WRWSA Reserves (+to, -from) $51866 



ATTACHMENT 2 

ANALYSIS OF BEGINNING FUND BAU.NCES 
FY20~2027 
Draft May 26, 2026 

ESTIMATE OF WATER RESOURCES DEVELOPMENT FUND BAU.NCI: AT END OF FY 2025-26 

05/26/26 WRDF Balance (SBA2) $2,003,696 

FY 2025-26 Remaining WRD Fund Revenues 
5 Citrus Co. Payments @ $26,000/month minus administrative component below $121,354 

2024 RWSP SWFWMO Revenue $13,199 
Phase 8 Irrigation Audit Local Cooperator Revenue $19,225 

Phase 8 Irrigation Audit SWFWMD Revenue $38,450 
Phase 7 Irrigation Audit Local Cooperator Revenue $0 

Phase 7 Irrigation Audit SWFWMD Revenue $1,981 
SJRWMD Pilot Program Revenue Cooperator Revenue $0 

SJRWMD Pilot Program SJRWMD Revenue $0 

Revenues Subtotal $194,208 

Less: FY 2025-26 Remaining Contract Expenditures: 
2025-26 Citrus Water Conservation Program $47,175 

2025-26 Hernando Water Conservation Program $47,000 
2025-26 Marion Water Conservation Program $18,285 

2025-26 Sumter County Water Conservation Program $65,040 
2025-26 General Services Contracts $61,678 

2024RWSP $10,058 
Phase 7 Irrigation Audit Program $0 
Phase 8 lni!'.lation Audit Prooram $15,250 

Expenditures Subtotal $264,486 

11nds at end of FY 2025-26 $1,9JJ,41 fl 

ESTIMATE OF ADMINISTRATIVE FUND BALANCE AT END OF FY 2025-26 

05/26/2026 Admin Bal (SBA1) $625,709 
Admin Revenue from CAB WSF $8,647 
Admin Revenue from Per Capita Contributions $90,534 

Less remaining FY Admin costs for 6 months -$99, 181 

Administrative Funds at end of FY 2025-26 

ESTIMATE Of TOT Al FUND BAU.NCE AT ENO OF FY 2025-26 

Total WRD Funds at end of FY 2025-26 $1,933,418 
Total Administrative Funds at end of FY 2025-26 $625,709 

~ Balance at end of FY 2025-26 

PROJECTED FUND BALANCES AT END Of FY 2026-27 

Total Fund Balances beginning of FY 2025-26: $2,559,128 
Add: 2025-26 Revenues $600,115 

Deduct 2025-26 Expenses: -$548,249 

Projected Fund Balances at end of FY 2026a27: $2.610,994 



WR WSA Fiscal Year 2026-27 Work Program 

Withlacoochee Regional Water Supply Authority 

Fiscal Year 2026-2027 Work Program 

1. 2024 Regional Water Supply Plan Update 

The 2024 Regional Water Supply Plan update is complete. It included population and demand 
projections, evaluation of water supply sources, conservation and reuse alternatives, and an evaluation of 
alternative water supply options. This work was co-funded by SWFWMD, and coordinated with their 
2025 Northern Region Regional Water Supply Plan, and SJRWMD 2026 Central Springs/East Coast 
Regional Water Supply Plan update. WRWSA will continue to track water demands and promote water 
conservation. WRWSA will also continue to track the MFLs within the region and the progress on 
setting the MFL's for the Withlacoochee River. 

2. Joint Funding of Water Conservation Proiects with Member Local Governments 

The Authority will continue its grant program to assist local governments in improving water supply and 
conservation within the region in order to extend the use of groundwater as long as possible. Fresh 
groundwater is the least expensive source available to meet growing demands, however there is a limit 
to this source due to environmental impacts and impacts on other existing legal users caused by 
withdrawals. As the limit to fresh groundwater resources is reached, alternative, more expensive water 
sources will need to be developed. At the present time, water conservation programs are the most 
appropriate way for the Authority to help local governments extend the use of lower cost groundwater 
supplies. The 2026-27 proposed budget includes $185,000 toward local government water supply and 
conservation projects. Proposals will be considered from local governments and public supply utilities 
in the Authority's jurisdiction. The grant program guidelines and application package may be found on 
the Authority's web page atwww.wrwsa.org. The water conservation activities co-funded by this grant 
program help participating utilities meet and surpass the maximum 150 gallons per person per day that 
is required by the SWFWMD and to meet the SJRWMD conservation requirements. 

3. Regional Residential Irrigation Audit Program to Promote Water Conservation within 
!h£Region 

These ongoing programs provide an opportunity for residential water utility customers to obtain site­
specific evaluations for optimizing the use of water through landscaping techniques and efficient 
irrigation systems, and to implement recommendations provided by a professionally certified contractor. 
Contractors used for the site-specific evaluations are professionals certified by the Florida Irrigation 
Society (FIS) or another recognized certifying agency in the targeted region. The initiative includes 
program information, water conservation education, reporting and analysis by a consultant. This 
continuing project targets existing inefficient landscape and irrigation water use and results in significant 
water savings and can lead to water quality protection through reduced leaching of fertilizers and lawn 
chemicals. 1457 audits have been conducted as part ofSWFWMD Phases 1 to 7. In Phase 4, we began 
offering enhanced audits that have a more intense implementation of improvements, and have an 
improved benefit to reduce water usage. An average reduction in total water use of 26% has been 
achieved for the locations that have been audited. 

For Phase 8, the program was shifted from the CFI process to the WISE program for SWFWMD funding. 
This water conservation initiative helps participating utilities meet and surpass the maximum 150 gallons 
per person per day that is required by the SWFWMD. Phase 9 will continue in FY 2026-27 in the WISE 
program. 



WRWSA Fiscal Year 2026-27 Work Program 

In Fiscal Yem· 2023-24 we began a new program co founded by SJR WMD that included Marion County 
and the City of Belleview as cooperating utilities. This pilot program targeted 60 enhanced evaluations, 
however only 35 were completed. We have included budget of $30,000 to move forward with Phase 2 
in FY 2026-27. ---

4. en of h 
Authority's Charles A. Black Water Supply Facilities 

The Authority and Citrus County are parties of a Water Supply Contract governing the operation and 
maintenance of the CABWSF. The Contract allows for the continued operation of the facilities by Citrus 
County in a cost-effective manner ensuring a long-term water supply for the County and its customers 
while also providing for long-tenn financial stability for the Authority. 

WRWSA and Citrus County received a renewed Water Use Pe1mit No. 7121 with an increased capacity 
of 7,181,900 gallons per day. Citrus County deposits an ai"111ual contribution to the Renewal and 
Replacement Fund of $270,000 to account for inflation, and additional planned activities, and to maintain 
a balance the required balance of betvveen $2,000,000 and $3,000,000. 

In FY 2025-2026 an updated Engineering Analysis will be completed identifying a Renewal and 
Replacement Annual amount of$300,000 to begin in October 2027. 

5. Participation in Maintenance and Enhancement of the Central Springs Groundwater Model 

The Authority will continue to participate in discussions with SJRWMD and SWFWMD on the 
implementation of the Central Springs Groundwater model. The intent is for both water management 
districts to utilize this common model for determining the availability of groundwater in the region, 
particularly in Marion County which is split by the districts' boundaries. The SJRWMD and SWFWMD 
continue to improve upon the model and seek the engagement of various stakeholders. The model has 
significant implications for groundwater availability in the region and the Authority's continued 
participation and coordination with member governments is essential to ensure water supply 
implications are considered as the model is updated. Results from this model were presented in the 
WRWSA 2024 Regional Water Supply Plan update. 

6. Springs Protection and Restoration 

The Authority continues to work with the SWFWMD on its springs coast initiative. The Authority staff 
continue to actively participate in the Springs Coast Management Committee as the public supply 
Representative, and monitor activities of the District and the Steering Committee for implications on 
water supply in the region. WRWSA is also providing a representative on the Technical Advisory 
Committee via one of our As-Needed Consultants. 

7. p 

a) Support efforts to further define the hydrogeology of the region. Continue cooperation with the 
water management districts on the collection of hydro logic data to farther refine the Districts' 
planning and regulatory models. Coordinate on efforts to better define the lower Floridan aquifer 
and the extent of fresh and brackish groundwater within the aquifer. 

b) Promote the V/RWSA Regional Framework through coordination with WRWSA member 
governments to facilitate regional and sub-regional cooperation on water supply development 
and reclaimed water projects. Work with the WMDs in defining strategic priorities for the region 
and how these priorities may influence the ranking criteria for the Districts' Cooperative Funding 



WRWSA Fiscal Year 2026-27 Work Program 

Initiatives, including potential District funding for regional and sub-regional traditional and non­
traditional water supply development that is consistent with the WR WSA Regional Framework. 

c) Participate in the SWFWMD and SJRWMD minimum flows and levels (MFLs) programs 
representing the interests of member governments. Provide technical assistance to WR WSA 
member governments in determining the potential impact to both the environment and potential 
water supply development based on proposed MFLs. 

d) Coordinate with FDEP, SJRWMD, SWFWMD and the Florida Department of Agriculture and 
Consumer Services on policy and rule development. Provide assistance to WR WSA member 
governments on FDEP and District rule development that may include Water Use Permitting, 
Environmental Resource Permitting, water conservation and future water supply development, 
including the statewide consistency initiatives. Monitor water management programs and rule 
development in other parts of the state, including the Central Florida Water Initiative, for 
implications to the WR WSA and its member governments. 

e) Monitor and coordinate with the water supply planning and development activities in adjacent 
communities and regions, including but not limited to Tampa Bay Water, the Central Florida 
Water Initiative, the Polk Water Cooperative, and Lake and Levy counties for possible 
implications on water resource availability within the WR WSA region. Provide input to such 
activities when appropriate. 

f) Track the public supply water usage and compare it to permitted quantities and estimated 
demands in the Regional Water Supply Plan Update. 

g) Monitor applications for significant water use permits and permit modifications within the region 
for potential impacts on WR WSA and member government existing and planned water supply 
facilities and engage in the permitting process where appropriate. 

h) Monitor and report on activities within the WRWSA service area that may be a concern to the 
water quality or quantity for public supply usage. 

i) State Legislative tracking will be completed each State legislative session. Relevant bills related 
to utility operations, water quality, water permitting, land use, and pollution will be tracked and 
reported on in the WR WSA Board Meetings. 


