




Marion County Fire Rescue / Fleet Replacement Plan 

Overview 

Marion County Fire Rescue (MCFR), in cooperation with County Fleet Services, continues to follow the 
established Department Capital Replacement Plan to ensure reliability, safety, and eƯiciency of 
Advanced Life Support (ALS) transport rescue units. The lifecycle management process is based on 
engine hours and mileage benchmarks: 

 Front-line status: 0 – 10,000 hours 

 Spare status: 10,000 – 20,000 hours 

 Disposition: Over 20,000 hours or cost not eƯective to maintain 

Historically, MCFR’s goal has been to rotate units into spare status upon reaching approximately 10,000 
hours and/or 200,000 miles. 

Current Fleet Status 

Category Status Hours Units Remarks 

Units beyond end of 
life 

Front-line 
Over 
20,000 

3 
Immediate replacement 
recommended 

Units beyond end of 
life 

Spare 
Over 
20,000 

6 To be disposed of 

Units approaching 
end of life 

Front-line 
18,300–
19,999 

10 Replacement planning underway 

Units approaching 
end of life 

Spare 
18,300–
19,999 

5 
To be rotated out as new units 
arrive 

Units due for transfer 
to spare 

Front-line 
10,000–
18,300 

8 
To transition to spare as 
replacements arrive 

Units transferred to 
spare 

Spare 
10,000–
18,300 

5 
Retain as temporary spares until 
replaced 

Units in healthy range Front-line 400–9,000 22 No action required 

Units in production New (FY 24/25 Budget) — 4 
Scheduled for final inspection – 
December 2026 

Units in production 
Refurb/Rechassis (FY 25/26 
Budget) 

— 4 
Completion scheduled – 
September 2026 

Planned Actions 



Upon delivery of the eight (8) new and refurbished units currently in production: 

 Eight (8) front-line units will move to spare status 

 Antiquated spare units exceeding service life thresholds will be refurbished/Rechassis  

This ongoing rotation and replacement schedule aligns with the Capital Replacement Plan and ensures 
continued operational readiness and service reliability. 

Request for Approval 

MCFR requests approval to purchase: 

 Six (6) new chassis for remounting existing AEV boxes  

o To be completed on FY 26/27 

Conclusion 

By adhering to the Replacement Plan and collaborating closely with Marion County Fleet Services, MCFR 
will maintain enough reliable, safe, and mission-ready transport rescues to sustain the high level of 
service our community expects and deserves. 

 




