
Marion County
Board of Adjustment

Meeting Agenda

Growth Services Building - 
Training Room

Monday, February 2, 2026 2:00 PM

Call to Order and Roll Call

Invocation and Pledge of Allegiance

Explanation of Procedure for Hearing Variance Requests

1. Acknowledgment of Proof of Publication, Mailing and Posting of Notice

2. Consider the following Variance Requests

2.1. 260201V - Yanelis Diaz Blondin & Denmys Gutierrez Ledesma, 
Request a Variance to Reduce the (Front) Setback From 25’ to 
14.5’ for an Existing Permitted Carport, in a Single-Family Dwelling 
(R-1) Zone, on Parcel Account Number 3578-019-002, Site 
Address 4074 SW 103rd Lane, Ocala, FL 34476

2.2. 260202V - Carrie Searfos Locke, Requests a Variance to Reduce 
the (Front) Setback From 25’ to 19.10’ for an Existing Permitted 
Carport, in a Single-Family Dwelling (R-1) Zone, on Parcel Account 
Number 3578-029-013, Site Address 10114 SW 42nd Avenue, 
Ocala, FL 34476

2.3. 260203V - *CONFIDENTIAL*, request a Variance to Reduce the 
Front Setback From 25 Feet to 7 Feet on the West Side of the 
Existing Carport and From 25 Feet to 3 Feet on the East Side of 
the Existing Carport in a Single-Family Dwelling (R-1) Zone, on 
Parcel Account Number 3578-011-024, Site Address 4321 SW 
106th Place, Ocala, FL 34476

3. Other Business

4. Consider the Minutes of Previous Meeting

4.1. January 5, 2026

Adjourn
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Marion County

Board of Adjustment

Agenda Item

File No.: 2026-21828 Agenda Date: 2/2/2026 Agenda No.: 2.1.

SUBJECT:
260201V - Yanelis Diaz Blondin & Denmys Gutierrez Ledesma, Request a Variance to Reduce the
(Front) Setback From 25’ to 14.5’ for an Existing Permitted Carport, in a Single-Family Dwelling (R-1)
Zone, on Parcel Account Number 3578-019-002, Site Address 4074 SW 103rd Lane, Ocala, FL
34476

DESCRIPTION/BACKGROUND:
This is a variance request filed by the applicant Yanelis Diaz Blondin from the Land Development
Code (LDC) Section 4.2.10 E, attached structures to the home are required to meet the Single-
Family Residential (SFR) setbacks. The Land Development Code states that in R-1 zoning, the SFR
setbacks are 25’ from the front property line, 25’ from the rear property line, and 8’ from both side
property lines. The applicant is requesting a front setback reduction from the required 25’ to 16.3’ for
an existing attached carport. The carport was built and permitted (permit number 2021072758) in
2021. Attached carports must meet the 25’ front setback required for R-1 zoning.
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Marion County 
Board of County Commissioners 
—————————————————————————— 
Growth Services 
 
2710 E. Silver Springs Blvd.  
Ocala, FL 34470 
Phone: 352-438-2600 
Fax: 352-438-2601 

 
 

ZONING SECTION STAFF REPORT  
February 2nd, 2026 

 BOARD OF ADJUSTMENT PUBLIC HEARING 
 

Case Number 260201V 

Plan Number  Z Variance-000023-2025 

Type of Case 
Variance to reduce front setback from 25’ to 16.3 for an 
existing 20’ X 21’ permitted carport in a Single-Family 
Dwelling (R-1) zone. 

Owner Yanelis Diaz Blondin and Denmys Gutierrez Ledesma  

Applicant Yanelis Diaz Blondin 

Street Address 4074 SW 103rd LN, Ocala 

Parcel Number 3578-019-002 

Property Size .46 acres 

Future Land Use Medium Density Residential 

Zoning Classification Single Family Dwelling (R-1) 

Overlay Zone/Scenic Area Secondary Springs Protection Overlay Zone (SPOZ), 
Urban Growth Boundary  

Project Planner Cristina Franco, Zoning Technician I 

Related Case(s) Open Code Case 989244- Accessory structure does not 
meet front setbacks. 
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 Case No. 260201V 
 Page 2 of 6 
 
 
I. ITEM SUMMARY  
 

This is a variance request filed by the applicant Yanelis Diaz Blondin from the Land 
Development Code (LDC) Section 4.2.10 E, attached structures to the home are required 
to meet the Single-Family Residential (SFR) setbacks. The Land Development Code 
states that in R-1 zoning, the SFR setbacks are 25’ from the front property line, 25’ from 
the rear property line, and 8’ from both side property lines. The applicant is requesting a 
front setback reduction from the required 25’ to 16.3’ for an existing attached carport. The 
carport was built and permitted (permit number 2021072758) in 2021. Attached carports 
must meet the 25’ front setback required for R-1 zoning. 
 

FIGURE 1 
GENERAL LOCATION MAP 

 

II. PUBLIC NOTICE 
 
Notice of public hearing was mailed to (29) property owners within 300 feet of the subject 
property on January 16, 2026.  A public notice sign was posted on the subject property 
on December 16, 2025 (Figure 2) and the notice of the public hearing was published in 
Marion County website on January 19th, 2026. Evidence of the public notice requirements 
is on file with the Department and is incorporated herein by reference.   
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III. PROPERTY CHARACTERISTICS  

 
The subject .46-acre lot is located within the recorded subdivision, Ocala Waterway 
Estates.   The property has a Medium Residential Future Land Use Map Series (FLUMS) 
designation with an R-1 Zoning Classification. LDC Section 4.2.10.E provides the 
determined setbacks to be a minimum 25’ front setback, minimum 25’ rear setback, and 
minimum 8’ sides setback. 
 
The .46-acre subject property is displayed as Lot 2, Block 19, Plat Book K Page 052 in 
Ocala waterway estates. The property has 200’ depth with 100’ width.  
 

Figure 2 
Roller Property 

 
 

 
 
IV. REQUEST STATEMENT  

 
This application requests a variance from LDC Section 4.2.10.E. for the front setback from 
the required 25’ to 16.3’ for an existing 21’x20’ attached carport. Consistent with LDC 
Section 2.9.3.B., on December 16th, 2025, a site visit was conducted by Growth Services 
Department staff, and measurements and photographs were taken.  
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Figure 4 
Site Plan 
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ANALYSIS  
 
LDC Section 2.9.4.E provides the Board of Adjustment shall not grant a variance unless 
the petition demonstrates compliance with six (6) criteria.  The six (6) criteria and the 
staff’s analysis of compliance with those criteria are provided below. 
 
1. Special conditions and circumstances exist which are peculiar to the land, 

structure, or building involved and which do not apply to other lands, structures, or 
buildings with the same zoning classification and land use area.  
 
Analysis: Applicant states they are requesting a reduction to the front 25’ setback 
to 16.3 for an existing 20’ x 21’ attached carport. Carport was permitted in 2021 
permit number 2021072758. Carport was built with all required permits and 
inspections and received a letter of occupancy. 
 
Staff inspected the property to measure the front setback request and concur with 
the above 16.3 setback request of the applicant. The site plan provided with the 
original Building permit 2021072758 which was approved by zoning on 08/09/21 
with a setback of 26’. 
 

2. The special conditions and circumstances do not result from the actions of the 
applicant. 
 
Analysis: The applicant states the carport was there before they bought the 
property with county approval and inspections. They did not build or modify the 
structure. 
 
Staff find that permit was pulled and approved by the zoning department in 2021. 
The contractor Sauer and Sons provided a site plan with incorrect setback 
information. 

 
3. Literal interpretation of the provisions of applicable regulations would deprive the 

applicant of rights commonly enjoyed by other properties with the same zoning 
classification and land use area under the terms of said regulations and would 
work unnecessary and undue hardship on the applicant.  
 
Analysis: Applicant states that granting of the variance would simply allow us to 
keep a structure that was legally built and approved in 2021, not a special privilege 
beyond what was allowed under the rules at that time. 
 
Staff finds that if contractor had put the correct setbacks at the time of the 
permitting submittal zoning would have denied the permit for not meeting the 
setback minimums.  
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 Case No. 260201V 
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4. The variance, if granted, is the minimum variance that will allow the reasonable 
use of the land, building, or structure. 
 
Analysis: Applicant states that literal enforcement would require demolition of a 
legally approved structure causing unnecessary hardship and financial loss, 
despite the fact the structure complied fully with the code at the time of 
construction. 
 
Staff confirms the applicants’ request is the minimum variance to allow reasonable 
use of the land for the detached carport in this location.  
 
 

5. Granting the variance requested will not confer on the applicant any special 
privilege that is denied by these regulations to other lands, buildings, or structures 
in the same zoning classification and land use area.  
 
Analysis: Applicant states this is true. 
 
Staff find that granting any variance is a privilege, but this carport has been 
permitted for 5 years. 
 

6. The granting of the variance will not be injurious to the neighborhood or otherwise 
detrimental to the public welfare.   

 
Analysis: Applicant states this is true. 
 
Staff finds that if variance is granted, it would not be injurious to the neighborhood. 
 

V. LIST OF ATTACHMENTS 
 
A. Application 
B. Site Plan 
C. Marion County Property Appraiser Property Record Card 
D. Warranty Deed 
E.        Original site plan for permit 2014010819 
F.        Notice of violation for code case 989244 
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Attachment B
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Attachment C 13
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Attachment D
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Attachment E
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Elizabeth.Madeloni
Approved



 

 

  
 Case No.:  989244-CM        
           July 10, 2025   
    
DIAZ YANELIS BLONDIN    
   
         
DENMYS LEDESMA GUTIERREZ ET 
4074  SW 103RD LN   
OCALA, FL 34476- 4176 
 
 
  
  
    
    

        PARCEL #: 3578-019-002 
 

NOTICE OF VIOLATION 
 

On July 8, 2025, at 11:36 a.m., an inspection was made of your property located at 4074 SW 103RD LN, OCALA, in 
Marion County. This inspection revealed a violation of the Marion County Land Development Code, Article 4. 
Specifically noted: CARPORT DOES NOT MEET SETBACK REQUIREMENTS. 
 
 Marion County Land Development Code, Article 4, Division 2, Zoning Classifications, Section 4.2.9 (e) 
Residential Zoning Classifications, by having accessory structure(s) that do(es) not meet setback requirements. 
Please contact Cindy Garr  at 352-438-2675 for details. 

 
This property will be re-inspected after July 14, 2025, and hopefully, this matter will be cleared at that time.  
Please contact me to discuss the matter and/or to request a re-inspection.  Failure to clear a violation will result 
in the issuance of a citation or a notice to appear before the Marion County Code Enforcement Board, which could 
result in a lien against any real or personal property owned by you. In the event a fine is levied against you by the 
Code Enforcement Board, a collection agency fee and administrative costs will also be added to the total payoff 
amount and the lien will be reported to credit bureaus. 
 
Respectfully, 
   

C. Martinezz 
Code Enforcement Officer 
352- 671-8914 
Catherine.Martinez@MarionFL.org 
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Marion County

Board of Adjustment

Agenda Item

File No.: 2026-21829 Agenda Date: 2/2/2026 Agenda No.: 2.2.

SUBJECT:
260202V - Carrie Searfos Locke, Requests a Variance to Reduce the (Front) Setback From 25’ to
19.10’ for an Existing Permitted Carport, in a Single-Family Dwelling (R-1) Zone, on Parcel Account
Number 3578-029-013, Site Address 10114 SW 42nd Avenue, Ocala, FL 34476

DESCRIPTION/BACKGROUND:
This is a request filed by applicant/owner Carrie Serfos-Locke for a variance from Land Development
Code (LDC) Section 2.9, a reduction of the front setback from 25’ to 19.11’ for an existing carport, in a
Single-family Dwelling (R-1) zone. R-1 zoning has setbacks for attached structures in single-family
dwelling zones are 25 from the front and rear property lines and 8’ from the side property lines.
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Marion County 
Board of County Commissioners 
—————————————————————————— 
Growth Services 
 
2710 E. Silver Springs Blvd.  
Ocala, FL 34470 
Phone: 352-438-2600 
Fax: 352-438-2601 

 
 
 
 
 
 
 
 

 
ZONING SECTION STAFF REPORT  

February 2, 2026 
 BOARD OF ADJUSTMENT PUBLIC HEARING 

 

Case Number 260202V 

Type of Case 

Variance: The applicant requests a variance from Section 
2.9 of the Marion County Land Development Code, a 
reduction of the front setback from 25’ to 19.11’ for a pre-
existing attached carport, in a Single-Family Dwelling (R-1) 
zone.  

Owner Carrie Searfos-Locke 

Applicant Self/owner 

Street Address 10114 SW 42nd Ave, Ocala 

Parcel Number 3578-029-013 

Property Size ±.46 

Future Land Use Medium Residential 

Zoning Classification Single Family Dwelling (R-1) 

Overlay Zone/Scenic Area Secondary Springs Protection Zone 

Project Planner Lynda Smith, Zoning Technician II 

Permit Permit 2014100136, completed in 2014 

Code Case Case 991504 
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Case No. 260202V 
 Page 2 of 9 

 
I. ITEM SUMMARY  

 
 This is a request filed by applicant/owner Carrie Serfos-Locke for a variance from Land Development 
Code (LDC) Section 2.9, a reduction of the front setback from 25’ to 19.11’ for an existing carport, in 
a Single-family Dwelling (R-1) zone.  R-1 zoning has setbacks for attached structures in single-family 
dwelling zones are 25 from the front and rear property lines and 8’ from the side property lines. 
 
Timeline:   
 

• Ocala Waterway Estates subdivision was platted December of 1970 
• In 2004, SFR was built on this parcel 
• A pool was placed on this parcel in 2004  
• This parcel is not located on the water and is not affected by ESOZ regulations 
• Carport was permitted and added to the home in 2014  
• Home was purchased by current owner June 17, 2022 

 
 
 
 

FIGURE 1 
GENERAL LOCATION MAP 
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Case No. 260202V 
 Page 3 of 9 

 
 

II. PUBLIC NOTICE 

Notice of the public hearing was mailed to 32 property owners within 300 feet of the subject property 
on January 16, 2026.  A public notice sign was posted on the subject property on December 16, 2025, 
and notice of the public hearing was published in the Star Banner on January 19, 2026. Evidence of 
the public notice requirements are on file with the Department and is incorporated herein by reference. 

Figure 2 
Sign Posting 
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Case No. 260202V 
 Page 4 of 9 

 
Figure 3 

300ft Notification Zone 

 

 

 
III. PROPERTY CHARACTERISTICS  

This parcel is ±.46 acres with Medium residential land use (MR) and Single-Family 
dwelling (R-1) zoning classification.  The lot size is 100’ of frontage and a depth of 200’.  
The home was built in 2004, the pool was built in 2004, and the carport was built in 2014.   
 
   

 
FIGURE 4 
AERIAL 
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Case No. 260202V 
 Page 5 of 9 

 
FIGURE 5 

ZONING MAP 

 

FIGURE 6 
FLOODPLAIN MAP 
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Case No. 260202V 
 Page 6 of 9 

 
Figure 7 

Land Use Map 

 

Figure 8 
Surrounding Variances Map 
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Case No. 260202V 
 Page 7 of 9 

 
 

IV. REQUEST STATEMENT  

This is a request filed by applicant/owner Carrie Serfos-Locke for a variance from Land Development 
Code (LDC) Section 2.9, a reduction of the front setback from 25’ to 19.11’ for an existing carport, in 
a Single-family Dwelling (R-1) zone.  R-1 zoning has setbacks for attached accessories in single-
family dwelling zones are 25’ from the front and rear property lines and 8’ from the side property lines. 
The existing structure cannot meet the front setbacks of 25’ but is able to meet the side setback of 8’ 
from the side property line.  
 
 
 
 

FIGURE 9 
SURVEY 
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Case No. 260202V 
 Page 8 of 9 

 
V. ANALYSIS  

LDC Section 2.9.2.E provides that the Board of Adjustment shall not grant a variance 
unless the petition demonstrates compliance with the six (6) criteria.  The six (6) criteria 
and staff’s analysis of compliance with those criteria are provided below. 
 
1. Special conditions and circumstances exist which are peculiar to the land, 

structure, or building involved and which are not applicable to other lands, 
structures, or buildings with the same zoning classification and land use area.  
 
Analysis: I am requesting a reduction for an attached carport to be 19.11’ for cover 
from weather due to wheelchair usage  
 
Staff:  Finds that Special conditions and circumstances do not exist which are 
peculiar to the land, structure, or building involved and which are not applicable to 
other lands, structures, or buildings with the same zoning classification and land 
use area.  The attached carport was built in 2014, a permit was pulled, inspected 
and completed. Setback on the site plan showed it was 25’ from the front property 
line. 
 
 

2. The special conditions and circumstances do not result from the actions of the 
applicant. 
 
Analysis:   Applicant needs the carport for safety concerns due to being in a 
wheelchair and protecting the driveway and access to the home from weather. 
 
Staff:  Finds that special conditions and circumstances are not the result of the 
actions of the owner/ applicant.  The current owner, Carrie Serfos-Locke, 
purchased this parcel on June 17, 2022 and the conditions were present prior to 
her purchasing this property. 
  

 
3. Literal interpretation of the provisions of applicable regulations would deprive the 

applicant of rights commonly enjoyed by other properties with the same zoning 
classification and land use area under the terms of said regulations and would 
work unnecessary and undue hardship on the applicant.  
 
Analysis: While we understand the setback is 25’, the existing carport, which is 
19.11’ is needed for safety purposes 
 
Staff:   Finds that this carport, which was built in 2014, would deprive the applicant 
of rights commonly enjoyed by other properties with the same zoning classification 
and land use area under the terms of said regulations and would work unnecessary 
and undue hardships on the applicant due to her medical condition. 
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Case No. 260202V 
 Page 9 of 9 

 
 

4. The variance, if granted, is the minimum variance that will allow the reasonable 
use of the land, building or structure. 
 
Analysis: Applicant states we are asking for a front setback of 19.11’ from the 
required 25’ which is currently existing on the property 
 
Staff: A reduction of the front setback from 25’ to 19.11’ is the minimum variance 
that will allow the use of the land. The carport was built on this property and 
attached to the house in 2014, prior to the current ownership. 
 
 

5. Granting the variance requested will not confer on the applicant any special 
privilege that is denied by these regulations to other lands, buildings, or structures 
in the same zoning classification and land use area.  
 
Analysis: Owner states that this is true.  Granting the variance will not confer any 
special privilege. 
 
Staff:  Finds that granting of the request will not confer on the applicant special 
privilege.  The carport was built in 2014, prior to current ownership.   The owner 
has a condition that requires the use of a wheelchair and needs the protection from 
the elements the carport offers. 
 
 

6. The granting of the variance will not be injurious to the neighborhood or otherwise 
detrimental to the public welfare.   

 
Analysis: Owner states that this is true.  The variance will not be injurious to the 
neighborhood or otherwise detrimental to the public welfare. 
 
Staff: Finds that if the variance is granted, it would not be injurious to the 
neighborhood.  This existing structure was permitted and COED in 2014.   
 
 

VI. LIST OF ATTACHMENTS 
 
A. Application 
B. Marion County Property Appraiser Property Record Card, 2024 Certified Assessment Roll 
C. Site Plan/Survey 
D. Deed 
E. 300’ Mailing Map 
F. Photos 
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Attachment B

36



37



Attachment C
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Attachment D

40



41



42



Variance photos 

 

 

 

Looking west towards carport 

 

Looking to south-southwest at driveway 
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Front of the home looking west 

 

Posted sign and front of home looking west 
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Looking at southside of carport 

 

Southside of carport roof connection  
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North side of carport 

 

North side of carport roof connection 
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South side of carport  

 

North side of carport 
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Marion County

Board of Adjustment

Agenda Item

File No.: 2026-21830 Agenda Date: 2/2/2026 Agenda No.: 2.3.

SUBJECT:
260203V - *CONFIDENTIAL*, request a Variance to Reduce the Front Setback From 25 Feet to 7
Feet on the West Side of the Existing Carport and From 25 Feet to 3 Feet on the East Side of the
Existing Carport in a Single-Family Dwelling (R-1) Zone, on Parcel Account Number 3578-011-024,
Site Address 4321 SW 106th Place, Ocala, FL 34476

DESCRIPTION/BACKGROUND:
This is a variance request filed by the applicant and owner (confidential) from the Land Development
Code (LDC) Section 4.2.9 Single-Family Dwelling (R-1) Zoning Classification, to reduce the required
front setback from 25-feet to 7-feet on the west side of driveway and 3-feet on the east side of
driveway to allow for an existing attached accessory structure (carport) in front of an existing primary
residence. A permit (permit number 2022083659) was pulled for the accessory structure on August
29, 2022. However, after two 90-day extensions, the permit was ultimately cancelled, requiring a new
permit to be issued. The second permit that was applied for (permit number 202401665) included
both a front and rear accessory structure. The permit was voided, and a third permit was created
(permit number 2024010671). The last permit did receive a certificate of occupancy; however, the
front accessory structure was not included in this permit. This led the applicant to mistakenly believe
that the carport had been approved, and construction commenced. Per the zoning classification,
attached carports must meet the 25’ front setback required for R-1 zoning.
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Marion County 
Board of County Commissioners 
—————————————————————————— 
Growth Services 
 
2710 E. Silver Springs Blvd.  
Ocala, FL 34470 
Phone: 352-438-2600 
Fax: 352-438-2601 

 
 

ZONING SECTION STAFF REPORT  
February 02, 2026 BOARD OF ADJUSTMENT PUBLIC HEARING 

 

Case Number 260203V 

Z Variance  000010-2025  

Type of Case 

Request a Variance in accordance with Section 2.9 of the 
Marion County Land Development Code, to reduce the 
front setback from 25 feet to 7 feet on the west side of the 
existing carport and from 25 feet to 3 feet on the east side 
of the existing carport in a Single-Family Dwelling (R-1) 
zone 

Owner Confidential 

Applicant Confidential 

Street Address 4321 SW 106th Pl, Ocala, FL 34476 

Parcel Number 3578-011-024 

Property Size 0.56 acres 

Future Land Use Medium Residential 

Zoning Classification Single-Family Dwelling (R-1) 

Overlay Zone/Scenic Area Secondary Springs Protection Overlay Zone (S-SPOZ) 

Project Planner Sarah Wells, Planner II 

Related Case(s) Open Code Case 995985- 24x24 Carport over the 
driveway that does not meet setbacks.  
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 Case No. 260203V 
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I. ITEM SUMMARY  
 

This is a variance request filed by the applicant and owner (confidential) from the Land 
Development Code (LDC) Section 4.2.9 Single-Family Dwelling (R-1) Zoning 
Classification, to reduce the required front setback from 25-feet to 7-feet on the west side 
of driveway and 3-feet on the east side of driveway to allow for an existing attached 
accessory structure (carport) in front of an existing primary residence. A permit (permit 
number 2022083659) was pulled for the accessory structure on August 29, 2022. 
However, after two 90-day extensions, the permit was ultimately cancelled, requiring a 
new permit to be issued. The second permit that was applied for (permit number 
202401665) included both a front and rear accessory structure. The permit was voided, 
and a third permit was created (permit number 2024010671). The last permit did receive 
a certificate of occupancy; however, the front accessory structure was not included in this 
permit. This led the applicant to mistakenly believe that the carport had been approved, 
and construction commenced. Per the zoning classification, attached carports must meet 
the 25’ front setback required for R-1 zoning. 

 
Figure 1 Subject parcel 
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Figure 2 General Area  

 
 

 
II. PUBLIC NOTICE 

 
Notice of public hearing was mailed to 28 property owners within 300 feet of the subject 
property on January 17, 2026.  A public notice sign was posted on the subject property 
on January 2, 2026, and notice of the public hearing was published in the Star-Banner on 
January 20, 2026. Evidence of the public notice requirements is on file with the 
Department and is incorporated herein by reference.   

 
III. PROPERTY CHARACTERISTICS  

 
The subject 0.56-acre property is located within the Medium Residential (MR) Future 
Land Use Map Series (FLUMS) designation and the Single-Family Dwelling (R-1) Zoning 
Classification.  LDC Section 4.2.9. provides the determined setbacks to be a minimum 
25’ front setback, minimum 25’ rear setback, and minimum 8’ sides setback. 
 
The .56-acre subject property is addressed at 4321 SW 106th Pl, Ocala, FL 34476 Lot 
24, Block 11, Plat Book K Page 052 in Ocala Waterway Estates. The property has 240’ 
depth with 100’ width.  

 
 
IV. REQUEST STATEMENT  

 
This application requests a variance from LDC Section 4.2.9.for the front setback from 
the required 25’ to 7’(west of driveway) and 3’ (east of driveway) for an existing 24’x24’ 
attached carport. Consistent with LDC Section 2.9.3.B., on December 16, 2025, a site 
visit was conducted by Growth Services Department staff, and measurements and 
photographs were taken.  
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Figure 3 
Applicant provided imagery of subject parcel and carport 

 

 
 
 

Figure 4 
Site Plan provided by applicant 
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V. ANALYSIS  

 
LDC Section 2.9.4.E provides the Board of Adjustment shall not grant a variance unless 
the petition demonstrates compliance with six (6) criteria.  The six (6) criteria and the 
staff’s analysis of compliance with those criteria are provided below. 
 
1. Special conditions and circumstances exist which are peculiar to the land, 

structure, or building involved and which do not apply to other lands, structures, or 
buildings with the same zoning classification and land use area.  
 
Analysis: Applicant states, “First, we have no other feasible location for the carport 
because of the location of our septic tank on the west side, the proximity of our 
house to the property line on the east side (see attached survey), and the severe 
gradient in our back yard that required us to have a retention wall built to stop the 
continuous erosion. Second, the carport is a safe area (not wet/slippery) where I 
can get out of my truck, and off load items in a safe manner that will not increase 
the injuries incurred in a combat zone while serving in the military. Third, the size 
of our garage 17ft 2in due to the water heater's location or 19ft 2in on the other 
side does not accommodate our RAM truck. And fourth, no routine nor emergency 
maintenance to the city utilities would be affected due to the distance from the 
carport versus the location of the utility’s junction boxes (see email Sunshine 811). 
Our water line comes from our east through our neighbor’s west side of their front 
yard, while our power line comes from a junction box located 8ft 3 5/8in (see 
attached picture #3) to the east of the carport's location, and no new digging will 
take place since all surrounding lots have been built.” 
 
Staff finds that initially, the applicant applied for a permit for a screened-in rear 
structure and a front carport on the same permit in 2022. The permit was granted 
two (2) extensions, while the third request was denied, leading to the permit’s 
cancellation/void. In 2024, the contractor submitted a second permit, however, the 
permit was only for the rear structure and did not include the carport. The applicant 
saw that a permit had been issued for a carport through the property appraiser’s 
office, leading them to mistakenly believe that the permit had been approved.  
 

2. The special conditions and circumstances do not result from the actions of the 
applicant. 
 
Analysis: The applicant states, “During the permit request, we utilized our survey 
(see attached survey) to determine that we could install a carport inside our 
property line. Furthermore, our contractor submitted a permit from the beginning 
of 2022 (see attached permit #2022083659). Our carport went through the process 
of inspections in 2022 without anyone mentioning any issues. The permit was 
canceled after two 90-day extensions that ended in Jan 2024. In Jan 2024 our 
contractor was directed to resubmit a new permit (see attached permit 
#2024010665), carport was reinspected under permit #2024010671, but this 
permit request was voided and dropped from our view without our knowledge. We 
didn't hear anything and saw that the carport is in our property card (see attached 
property card) which led us to believe that our permit was approved.” 
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3. Literal interpretation of the provisions of applicable regulations would 
deprive the applicant of rights commonly enjoyed by other properties with the same 
zoning classification and land use area under the terms of said regulations and 
would work unnecessary and undue hardship on the applicant.  
 
Analysis: The applicant states, “Granting this variance is necessary for the 
reasonable use of our driveway in the safest manner when the weather conditions 
are wet/slippery causing a potential for a fall or a slip which will worsen injuries and 
medical conditions inflicted during our military service in a combat zone.” 
  
Staff finds the applicable permits were pulled initially; however, the resubmittal did 
not include the carport, unbeknownst to the homeowner.  

 
4. The variance, if granted, is the minimum variance that will allow the reasonable 

use of the land, building, or structure. 
 
Analysis: The applicant states, “We humbly request a variance of: 7ft from 25ft. 
on the west side of the driveway (front setback) 3ft from 25ft. on the east side of 
the driveway front setback). 
 
Staff confirms the applicants’ request is the minimum variance to allow reasonable 
use of the land for the detached carport in this location. 
 

5. Granting the variance requested will not confer on the applicant any special 
privilege that is denied by these regulations to other lands, buildings, or structures 
in the same zoning classification and land use area.  
 
Analysis: Applicant states “This is correct.” 
 
Staff finds that granting a variance is a privilege and each variance has its own 
special circumstances.   
 

6. The granting of the variance will not be injurious to the neighborhood or otherwise 
detrimental to the public welfare.   

 
Analysis: The applicant states, “This statement is correct and on the contrary, it is 
helpful, inoffensive, and visually appealing -appears to be part of the house.” 
 

                      Staff finds that it will not be detrimental or injurious. 
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LIST OF ATTACHMENTS 
 
A. Application 
B. Marion County Property Appraiser Property Record Card 
C. Site Plan 
D. Warranty Deed 
E.        Original Site Plan for Permit 2022083659 
F.        Notice of Violation for Code Case 995985 
G.  Survey of Parcel 
H.  Attachments Provided by Applicant  
I.  Site Plan Including Carport 
J.  Site Photos 
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Variance Application 
Document Completeness Checklist – 2025 

 
The County will not review a Variance application unless the Applicant provides a signed and complete 
application, application fee payment, and all other required materials. All required materials and payment 
must be included with the application at the time of submission. Documents can be submitted on various 
page sizes, but must be legible on 8.5”x11” Letter paper with no font size less than 12pt.  
 
By signing this application on the first page, you acknowledge that all required materials and payments must 
be submitted in full and in accordance with the specified guidelines. Incomplete or inaccurate submissions 
may result in rejection and return without further review. 
 
A Variance application is complete and sufficient for Growth Services review when an Applicant 
provides the following materials: 
 

1.   A signed and complete application form accompanied by payment of the application fee. 
a. Note: To confirm the appropriate payment amount, see the fee schedule available on the 

Marion County Growth Services webpage. Cash, check, or credit card1. Make checks 
payable to: Marion County Board of County Commissioners. 

b. Note: Ensure the application is signed by the Owner(s) and Applicant/Agent or provide 
written authorization naming the Applicant/Agent to act on behalf of the Owner(s). 

2.   A copy of the most recent warranty deed conveying the property to the current owner. 
3.  A copy of the Corporation or Trust document showing the person signing as “Owner” is a 

manager/registered agent of the company, if the property is owned by a Corporation or Trust 
4.   A survey with legal description, setbacks, and existing structures signed by a Florida Licensed 

Professional Surveyor. 
5.   A proposed Site Plan, at a minimum, including: 

a. Required setbacks and proposed setbacks  
b. Location of proposed structures 

6.   A written petition of all six criteria per LDC Sec. 2.9.2 (see pages 3, 4, & 5 of this application 
packet) 

7.  (Optional) Any additional media or documents that support the written petition, including a 
written, itemized list detailing all supplemental attachments.  

a. For example, court documents, photographs, expert testimony, etc. 

                                                 
1 Payments using a credit card are subject to a surcharge service fee. 

Attachment A Application 

A 2
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CamScanner

Attachment B Property Appraiser Card
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CamScanner

Attachment B Property Appraiser Card
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Attachment C Site Plan

C1
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Variance Application for Parcel 3578-011-024
• Survey Completed by K. Osbourne

• Photo #1 Reten�on wall in back yard

• Photo #2 Erosion in back yard

• Email from Sunshine 811 - u�li�es loca�on

• Photo #3 U�li�es junc�on boxes - loca�on

• Photo #4 Measurement of garage with water heater & Photo #5 Measurement of garage
without water heater

• Permit #2022083659 A�ached cover front-garage & screen room rear of home

• Permit #2024010665 Alum awning a�ached to garage

• Permit #2024010671 Screen room w/elite panels

• Property card pages 3 & 4

• Photo #6 View of the carport

Attachment H Attachments Provided by Applicant
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Survey Completed by K. Osborne 

Attachment H Attachments Provided by Applicant
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Reten�on wall in back yard. Photo #1 

Attachment H Attachments Provided by Applicant
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Erosion in back yard. Photo #2 

Attachment H Attachments Provided by Applicant
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U�li�es Junc�on Boxes Photo #3 

Attachment H Attachments Provided by Applicant
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Measurement of the garage. Photos 
#4 water heater & #5 without water 
heater. 

Attachment H Attachments Provided by Applicant
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Permit #2022083659 

Attachment H Attachments Provided by Applicant
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Permit #2024010665 

Attachment H Attachments Provided by Applicant
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Property Card Printed 27 Oct 2025 

Attachment H Attachments Provided by Applicant
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View of the Carport Photo #6 

Attachment H Attachments Provided by Applicant
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24'x25' 

7'(west side) x 3'(east side)

Attachment I  Site Plan with Carport

I1
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Attachment J Site Photos

A 1

Figure 1 Proof of posting Figure 2 Proof of posting

Figure 3 House with subject carport Figure 4 Subject carport

Figure 5 Subject carport showing 
attachment to building
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MINUTES 
 

 
MARION COUNTY BOARD OF ADJUSTMENT 

January 5, 2026 
 
 
A public hearing of the Marion County Board of Adjustment was held on January 5, 2026, at 2:00 
p.m. in the Marion County Growth Services Training Room, 2710 E. Silver Springs Boulevard, 
Ocala, Florida.  
 
The meeting was called to order at 2:00 p.m.  Members present, creating a quorum, were 
Chairman Donald Barber, Len Racioppi, Thomas Phillips, and Jackie Alsobrook. Nathanael 
Ramos was marked present at 2:12 p.m., following roll call. Staff members present were: Assistant 
County Attorney Linda Blackburn, Director Chuck Varadin, Deputy Director Ken Weyruach, 
Zoning Technicians Cristina Franco and Clint Barkley, Planner Sarah Wells, Transportation 
Planner Ken Odom, and Staff Assistant IV Kim Lamb.   
 
Donald Barber recognized the passing of Board Member, Mr. Ernest Hemschot, delivered the 
Invocation, and led the Pledge of Allegiance. He also emphasized the importance of promptly 
responding to attendance emails to ensure a confirmed quorum in advance.  
 
Chairman Barber and Attorney Linda Blackburn explained the procedures for hearing variance 
requests, and Attorney Blackburn administered the Oath en masse. 
 
Ken Weyruach proceeded by reading the provided Affidavit of Publication and the Proof of 
Required Mailing and Posting of Notice and advised that the meeting was properly noticed.  
 

2.1. 251001V – Joseph & Ellen Metivier, request a Variance in accordance to Section 
2.9 of the Marion County Land Development Code, to reduce the (front) setback from 25’ 
to 10’ for an existing attached pole barn style carport, in a Single-Family Dwelling (R-1) 
zone, on Parcel Account Number 3495-165-102, Site Address 13310 SW 51st Lane, Ocala, 
FL 34481 

 
Cristina Franco presented the case and read the report into the record, stating this request is to 
reduce the (Front) setback for an existing attached pole barn-style carport. 
 
10 homeowners were notified within 300’ of the parcel. No letters of support or opposition were 
received. 
 
Joseph Metivier, 13310 SW 51st Lane, Ocala, FL 34481, applicant, addressed the board. Mr. 
Metivier expressed his willingness to invest any amount necessary to ensure this issue is resolved 
and to retain his carport. 
 
There was no one in the audience to speak for or against the request, and the chair closed the 
public portion of the hearing. 
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Donald Barber made a motion to approve the variance as requested and moved that, having 
heard competent, substantial evidence, the Board finds that: 1. A special condition or 
circumstance exists on the property that does not exist on other properties within the same zoning 
and land use area; 2. The applicant did not cause the special condition or circumstance; 3. Literal 
enforcement of the regulations would create unnecessary and undue hardship and deprive the 
applicant of rights commonly enjoyed by other properties within the same zoning and land use 
area; 4. The variance is the minimal variance that will allow reasonable use of the property; 5. The 
variance will not confer any special privilege on the applicant that is denied to other properties 
within the same zoning and land use area; and 6. The granting of the variance will not be injurious 
to the neighborhood or detrimental to the public welfare, and the Board grants the variance. 
 
Jackie Alsobrook made a motion to second. 
 
Motion to Approve - Passed 5 to 0. 
 

2.2. 251002V – Johnny Busciglio & Rebecca Rosin, request a Variance in 
accordance to Section 2.9 of the Marion County Land Development Code, to reduce the 
Front (lakeside) setback from 75’ to 30’ for a new single-family dwelling and inground 
swimming pool, in a Single-Family Dwelling (R-1) zone, on Parcel Account Number 
49007-001-00, Site Address 12640 SE 141st Avenue Road, Ocklawaha, FL 32179 

 
Clint Barkley presented the case and read the report into the record, stating this request is to 
reduce the (Lakeside) setback for a new single-family dwelling and inground swimming pool. 
 
13 homeowners were notified within 300’ of the parcel. No letters of support or opposition were 
received. 
 
Rebecca Rosin, 12640 SE 141st Avenue Road, Ocklawaha, FL 32179, applicant, addressed the 
board. Ms. Rosin stated that an engineer has assessed the property and shared their findings with 
the board. She emphasized the hardship this process has caused. 
 
Mike Green, 2635 SE 58th Avenue, Ocala, FL 34480, agent representing Michael Alan Homes, 
addressed the board regarding the additional costs associated with removing the tree, the 
unsettled ground, and the water runoff issues that currently exist on the property. 
 
There was no one in the audience to speak for or against the request, and the chair closed the 
public portion of the hearing. 
 
Nathaneal Ramos made a motion to approve the variance as requested and moved that, having 
heard competent, substantial evidence, the Board finds that: 1. A special condition or 
circumstance exists on the property that does not exist on other properties within the same zoning 
and land use area; 2. The applicant did not cause the special condition or circumstance; 3. Literal 
enforcement of the regulations would create unnecessary and undue hardship and deprive the 
applicant of rights commonly enjoyed by other properties within the same zoning and land use 
area; 4. The variance is the minimal variance that will allow reasonable use of the property; 5. The 
variance will not confer any special privilege on the applicant that is denied to other properties 
within the same zoning and land use area; and 6. The granting of the variance will not be injurious 
to the neighborhood or detrimental to the public welfare, and the Board grants the variance. 
 
Len Racioppi made a motion to second. 
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Motion to Approve - Passed 3 to 2, with Jackie Alsobrook and Thomas Phillips 
dissenting. 
 
 
Other Business: NONE 
 
 
MINUTES: 
 
The December 1, 2025, Board of Adjustment Minutes were moved for Approval upon a motion 
by Nathanael Ramos, with a second by Len Racioppi. 
 
Motion for Approval - Passed 5 to 0. 
 
 
ADJOURNED:   The meeting adjourned at 3:17 p.m. 
 
 

 
______________________________ 

          Donald M. Barber, Chairman 
 
 
Attest: 
 
 
________________________________ 
Kim Lamb, Staff Assistant IV 
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Board of Adjustment Attendance Report 
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Donald Barber Board Member X            

C. Cadell Hager Board Member             

Jackie Alsobrook Board Member X            

Thomas Phillips Board Member X            

Len Racioppi Board Member X            

Nathanael Ramos Board Member X            

Vacant Board Member             

Samuel Hunt* Alternate             

Zilca Diaz* Alternate             

 

X - Present 

- N/A 
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