Marion County

Fire Rescue and EMS Advisory
Board

Meeting Agenda

Wednesday, February 18, 2026 4:00 PM Marion County Fire Rescue

Training Room, 2631 SE Third
St., Ocala FL

P @O DN

Call to Order

Invocation and Pledge of Allegiance
Roll Call & Quorum Determination
Approval of Minutes

4.1. Marion County Fire Rescue and EMS Advisory Board Minutes - August 20,
2025

Department Updates
5.1. Budget Update

5.2. Hospital Inter-Facility Update

5.3. 2025 Master Plan / Strategic Plan Presentation

Board Items

6.1. FY 24/25 Quarter 4 Report

6.2. FY 25/26 Quarter 1 Report

Next Meeting Date: Wednesday, May 20, 2026, at 4:00 p.m.

Adjournment
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