
DINKINS 
s C N 

CONSTRUCTION MANAGER'S PROPOSAL 

Dated: 

Project: 

Proposal: 

December 4, 2024 

Marion County Fire Station 13 - Orange Springs 
INTERIOR DEMOLITION AND Interior Build Out 

In an effort to fast track the delivery of this renovation project, CM has agreed to work with Marion County 
Facilities in a phased approach. 

First Phase= Interior Selective Demolition 
Second Phase = Interior Build Out 

We propose to furnish all construction management and general contractor's services, as identified within our 
original C.M. agreement with Marion County, including all subcontract labor, material, and equipment, etc. and 
all items required for a complete project. 

First Phase: Demolition Budget Shall not to exceed 

Twenty-Five Thousand Dollars ($25,000.00) 

CM expects Marion County to safe off electric and cap off plumbing so that demolition can commence per the 
attached schedule. 

Second Phase: Interior Build Out Budget not to exceed 

Four Hundred Twenty-Five Thousand Dollars ($425,000.00) 

It is expected that Marion County and the CM would work together for the best outcome and value of the 
project. It is expected that Marion County may elect to self-perform Mechanical, Electrical, and Plumbing 
trades. Actual cost shall be determined with an approved detailed schedule of values when available after 
competitive subcontractor bidding to be completed. 

Schedule: 

Mobilization shall be determined by mutual agreement of each party, and it is assumed to be consistent with 
the preconstruction schedule. 

General Exclusions: 
1. Temporary utilities include water, electricity, lighting, etc. Marion County shall maintain existing 

electrical services so temporary power and lighting is available at the project site. 

Respectfully, 

(JhJu/aay-
Chap Dinkins, CGC 1519358 
As Manager for Dinkins Construction LLC 
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