
 

 

Public Safety Communications 

FY 23/24 – 2nd Quarter Goals (January – March): 

Public Safety 

1. Enhance Cybersecurity for Mission-Critical Systems 

a. Continue implementation of cybersecurity protections for the P25 7/800 radio and the 

9-1-1 telephony systems shared with the Ocala Police Department (OPD).  

b. Completed failover test of the backup/disaster recovery (DR) communications center in 

conjunction with Marion County Information Technology and other public safety agency 

stakeholders comprising Marion County Fire Rescue (MCFR), the Marion County Sheriff’s 

Office (MCSO), and the City of Ocala Police (OPD) and Fire departments (OFD). 

2. Radio System Refurbishment/Expansion of Existing Infrastructure and Equipment Upgrades 

a. Continue to finalize development of joint expectations of Wi-Fi SSID and MAC 

requirements with public safety stakeholders, including MCPS and the Marion County 

Courthouse. 

b. Continue development of interlocal agreement efforts with public safety stakeholders to 

govern:  

i. utilization of the P25 7/800 MHz radio system and workflow related to dispatch 

of resources to emergency situations involving school buses; and  

ii. utilization of MCPS Wi-Fi network to enable functionality of upgraded portable 

radio equipment inside of hardened buildings on school; and deployment to 

field responders portable radio equipment upgraded to function inside of 

hardened struct 

 

FY 23/24 – 3rd Quarter Goals (April – June): 

Public Safety 

3. Enhance Cybersecurity for Mission-Critical Systems 

a. Continue implementation of cybersecurity protections for the P25 7/800 radio and the 

9-1-1 telephony systems shared with the Ocala Police Department (OPD).  

b. Complete phase 2 of failover test of the backup/disaster recovery (DR) communications 

center in conjunction with Marion County Information Technology and other public 

safety agency stakeholders comprising Marion County Fire Rescue (MCFR), the Marion 

County Sheriff’s Office (MCSO), and the City of Ocala Police (OPD) and Fire departments 

(OFD). 

4. Radio System Refurbishment/Expansion of Existing Infrastructure and Equipment Upgrades 

a. Finalize development of joint expectations of Wi-Fi SSID and MAC requirements with 

public safety stakeholders, including MCPS and the Marion County Courthouse. 



 

b. Continue development of interlocal agreement efforts with public safety stakeholders to 

govern:  

i. utilization of the P25 7/800 MHz radio system and workflow related to dispatch 

of resources to emergency situations involving school buses; and  

ii. utilization of MCPS Wi-Fi network to enable functionality of upgraded portable 

radio equipment inside of hardened buildings on school; and  

iii. deployment to field responders portable radio equipment upgraded to function 

inside of hardened structures. 


