
Marion County
Public Safety Coordinating Council

Meeting Agenda

Marion County Training RoomMonday, July 15, 2024 3:00 PM

Quarterly PSCC Meeting

Call to Order and Roll Call

Pledge of Allegiance

Acknowledgement of Proof of Publication

1. Adoption of the Following Minutes

1.1. Public Safety Coordinating Council Minutes - April 15, 2024

2. Discussion Items

2.1. SMA Criminal Justice/Substance Abuse Planning Grant Application Update, 
and Ratification of SMA Healthcare Representative on the PSCC

2.2. Jail Population

2.3. Re-entry Programs

2.4. Pretrial Intervention Program (PTI)

3. Members Open Discussion

4. Public Comment

5. Adjournment
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Marion County

Public Safety Coordinating Council

Agenda Item

File No.: 2024-15714 Agenda Date: 7/15/2024 Agenda No.: 1.1.

SUBJECT:
Public Safety Coordinating Council Minutes - April 15, 2024

DESCRIPTION/BACKGROUND:
Please see attached.
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April 15, 2024 Meeting Minutes 
 

Public Safety Coordinating Council (PSCC) – Regular Meeting  
Monday, April 15, 2024 – 3:00 p.m. 

Growth Services Training Room, 2710 E. Silver Springs Blvd., Ocala, FL 34470 
 
Call to order 
The meeting was called to order by Chair, Commissioner Kathy Bryant, at 3:01 p.m. on Monday, April 15, 2024 at the 
Marion County Growth Services Building, 2710 E. Silver Springs Blvd, Ocala, FL 34471. 
 
Pledge of Allegiance: Led by Commissioner Kathy Bryant. 
 
Roll Call: 
Members in Attendance: (A quorum was present) 
Chair Kathy Bryant; Vice Chair Judge Landt; Cindy Harper; Michael Graves; Judge Robert W. Hodges; Major Clint Bowen; 
Joshua Fairbrother; Susan Cizmadia. 
 
Members Absent: 
Rhonda Harvey; Rusty Skinner 
 
Staff Present: 
Dana Olesky; Gennifer Medina; MCSO: Judge Cochran; Ron Burnett; Brian Peterson. 
 
Notice of Publication 
Notice of meeting published online on June 20, 2024 in accordance with Florida Sunshine laws. 
 
Minutes Adoption 
A motion to approve the 01/23/24 PSCC Meeting Minutes was made by Vice Chair Judge Landt, seconded by Maj. Clint 
Bowen.  
With no further discussion and no objections, the motion passed unanimously. 
 
Member Discussion Items 
 

• SMA Criminal Justice/Substance Abuse Planning Grant Application:  
Robin Lanier from SMA Healthcare told the council that the grant application was submitted and awaiting determination 
on whether or not they will receive the grant. 
 

• PSCC Re-entry Subcommittee: 
Maj. Bowen said that the subcommittee determined it will be a benefit to show the PSCC the current jail re-entry 

programs. Mr. Judge Cochran from MCSO did a presentation on the current re-entry programs available to Marion 
County inmate population, at 1822 inmates to date. A copy of the presentation will be included with the minutes. 

An open discussion ensued on various topics discussed during Mr. Cochran’s presentation on subjects like the use of 
specific medications to treat substance abuse disorders; additional vocational training certifications; average of 
veteran’s incarcerated; selection guidelines for referral to problem-solving courts; inmate work-related items like the 
percentage of inmates working outside the jail and their classification depending upon charges. The type legal assistance 
provided was also discussed and deemed to be strictly as access to resources (i.e. forms) and inmates self-research and 
not legal advice. 

Drug Court referral delays were addressed by Alina Stoothoff, Senior Court Operations Consultant for Treatment 
Courts. Further conversations to occur to determine the cause of delays in processing of referrals. 

Additional information will be requested for future meetings to discuss the type of jobs inmates can hold depending 
on their charges, as well as the potential for the issuance of vocational construction work certificates and personal 
development opportunities, including more information on anger management programs. 
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• Jail Population: 
Illegal detainees’ numbers and daily cost discussed along with potential to request Federal reimbursement for costs 

of housing them. Current jail population is at 1822 nearing full capacity of 1924. 
Average daily population and Total number of inmates booked monthly graphs provided by MCSO were addressed, 

these numbers will be updated at each quarterly meeting. 
 
 
Public Comments – General Public Comment 
None 
 
 
Action Items for next meeting: 
- SMA planning grant application status 
- Jail population over the next three (3) months, in relation to new bond schedule, including number of inmates held 

without bond. 
- Number of veterans incarcerated 
- ICE detainee population 
- Inmate jobs according to charges 
- Anger Management Program 
- Vocational Construction Training Certificate 
- PTI 

 
Adjournment: 
There being no further business to conduct, the meeting was adjourned at 4:09 pm. 
 
 
 
_____________________________________  _________________ 
Kathy Bryant, Chair     Date 
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From: Patrick Miley
To: Medina, Gennifer; Robin Lanier; Rhonda Harvey
Subject: RE: SMA CJ/SA Planning Grant application Update (PSCC Prep)
Date: Wednesday, April 3, 2024 1:46:10 PM
Attachments: image001.png

CAUTION: THIS MESSAGE IS FROM AN EXTERNAL SENDER
This email originated from outside the organization. Do not click links, open attachments, or share any information unless you recognize the sender and know
the content is safe. Report suspicious emails using the "Phish Alert" button in Outlook or contact the Helpdesk.

Ms. Medina,
 
We have submitted the grant and awaiting notification of grant award.  Right now, there isn’t much more to report than that.  The Board
will be notified immediately as soon as we know anything regarding the grant.  If you need anything else, please let us know.  Thank you.
 
Patrick Miley
VP of Development
SMA Healthcare, Inc.
 

From: Medina, Gennifer <Gennifer.Medina@marionfl.org> 
Sent: Wednesday, April 3, 2024 1:05 PM
To: Robin Lanier <robin.lanier@smahealthcare.org>; Rhonda Harvey <rharvey@smahealthcare.org>; Patrick Miley
<pmiley@smahealthcare.org>
Subject: SMA CJ/SA Planning Grant application Update (PSCC Prep)
Importance: High
 

CAUTION: External Sender! Please do not click on links or open attachments unless expected, and only
from senders you trust and have verified.
 
Good afternoon,
 
I hope this message finds you well. Please know that one of the topics on the PSCC agenda for the 4/15/24
meeting is the status of SMA’s DCF planning grant application.
 
You are welcome to provide a verbal update during that segment of the meeting, but if there will be a
presentation or any files to share with the group, please send me those in advance to allow for advanced
preparation.
 
Happy almost Friday!
 
 
 
Regards,
 
 

Gennifer Medina
Executive Assistant to Commission

Marion County Board of County Commissioners
601 SE 25th Ave.
Ocala, FL  34471
Main: 352-438-2300 | Direct: 352-438-2338

 

Empowering Marion for Success!
Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records request, do not send electronic mail to this entity.
Instead, contact this office by phone or in writing.
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MARION COUNTY JAIL
RE-ENTRY PROGRAMS
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The Detention 
Bureau is 
responsible for 
providing the care, 
custody and control 
of the inmates 
incarcerated in the 
Marion County Jail. 

•Care
•Custody
•Control
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Most Will Return To 
Our Community
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PROVIDING 
RE-ENTRY 
SERVICES

• Substance abuse acknowledgement
• Working towards recovery
• Education
• Vocational training
• Legal assistance
• Community reintegration
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YOU’VE HEARD OF ABOUT THESE PROGRAMS

• Alcoholics Anonymous 
• Alternative Education 
• Anger Management 
• Celebrate Recovery
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YOU’VE HEARD OF ABOUT THESE PROGRAMS

• Christian 12 Step 
• Smart Recovery 
• Veterans Services Liaison 
• Drug/Mental/Veteran Court 
Applications
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Second Chance Job Fair 
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Birth Certificates While Incarcerated
• Legal Identification
• Citizenship
• Accessing government services
• Education enrollment
• Employment verification
• Obtaining passports
• Driver's license
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We help an inmate get a Florida ID 
while that inmate is still in jail. 
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Through The 
Correction
Community 
Partnership
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OTHER FAMILIAR 
PROGRAMS

• Narcotics Anonymous 
• Civil Rights Restoration
• Law Library Services
• Veterans Services Liaison
• Reading Glass Distribution
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Environmental 
Services/Janitorial 
Sciences 

We provide occupational 
training with a certificate of 
completion. Our professional 
team members work 
hands-on with inmates in the 
Environmental 
Services/Janitorial Sciences 
vocational training that 
equips inmates with practical 
skills for employment in 
custodial roles. 17



Culinary Arts & Bakery Programs

Culinary Arts Bakery
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Custom Garment Making 
Inmates develop skillsets to tailor and to sew
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Poultry and Egg Production
The design is to help inmates understanding concepts for proper care of a healthy flock.
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Row Crop 
Education

• Agricultural education 
provides inmates with 
skills relevant to farming.

• Also, we are teaching 
inmates workable science 
concerning bovine and 
swine.
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URGING INMATES TO VISIT 
THE RE-ENTRY BUILDING

22



Marion County Jail Re-Entry Services
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Marion County Jail 
Re-entry programs 
are provided to 
assist the inmates in 
learning to deal 
with their problems 
and to help prepare 
them for integration 
back into society as 
a productive citizen. 
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2023 DETENTION BUREAU – Jail Support Division

CLASSIFICATIONS

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

2024 1695 1795 1829

2023 1684 1667 1637 1645 1662 1720 1724 1759 1767 1771 1749 1706

1500

1550

1600

1650

1700

1750

1800

1850

Average Daily Population

2023 2024

1,708 1,773

Average ADP:

25



2023 DETENTION BUREAU – Jail Support Division

CLASSIFICATIONS

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

2024 1004 986 1078

2023 960 906 1061 974 1062 982 1014 1048 987 1034 959 889

0

200

400

600

800

1000

1200

Total Number of Inmates Booked

2023 2024

990 1,023

Average Booked:
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Marion County

Public Safety Coordinating Council

Agenda Item

File No.: 2024-15715 Agenda Date: 7/15/2024 Agenda No.: 2.1.

SUBJECT:
SMA Criminal Justice/Substance Abuse Planning Grant Application Update, and Ratification of SMA
Healthcare Representative on the PSCC

DESCRIPTION/BACKGROUND:
SMA Healthcare to provide an update on the status of the DCF planning grant application, and announce the
ratification of SMA Healthcare’s appointment of Robin Lanier in place of Rhonda Harvey, as the member
representing a local substance abuse treatment program on the Public Safety Coordinating Council (PSCC).
The Motion to ratify Ms. Lanier as the SMA Healthcare representative passed unanimously during the July 2nd,
2024 BOCC meeting, Item 10.1/File# 2024-15594.
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Marion County

Public Safety Coordinating Council

Agenda Item

File No.: 2024-15716 Agenda Date: 7/15/2024 Agenda No.: 2.2.

SUBJECT:
Jail Population

DESCRIPTION/BACKGROUND:
Updates to be presented by Marion County Sheriff’s Office representatives,

- Average daily population and intake/commits post implementation of new bond schedule

- Veterans average population

- I.C.E. detainee average population
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Marion County

Public Safety Coordinating Council

Agenda Item

File No.: 2024-15718 Agenda Date: 7/15/2024 Agenda No.: 2.3.

SUBJECT:
Re-entry Programs

DESCRIPTION/BACKGROUND:
Updates to be presented by Marion County Sheriff’s Office representatives,

- Inmate jobs designation according to charges

- Anger management program

- Vocational construction training certificate
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Marion County

Public Safety Coordinating Council

Agenda Item

File No.: 2024-15719 Agenda Date: 7/15/2024 Agenda No.: 2.4.

SUBJECT:
Pretrial Intervention Program (PTI)

DESCRIPTION/BACKGROUND:
Information on Pretrial Intervention Programs (PTI).
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