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Agenda ltems

VI.

Welcome & Introduction
= Introduce Hunden team and workshop attendees
= Set expectations and goals for the workshop
= QOverview of the agenda and process
Summary of Hunden Analysis
= Provide key findings from Hunden's gap and opportunities tourism assessment and market
and financial feasibility analysis for a multipurpose event center
= Highlight major takeaways in terms of economic, social, and infrastructure impacts
= Ensure all attendees understand the analysis and its implications
Discuss Areas for Additional Concentration
= |dentify data gaps, emerging trends, or topics for potential deeper examination
Q&A / Open Discussion
= Questions or feedback from the County Commission & TDC
Identify Actionable Steps
= Collaboratively identify specific, actionable steps to address findings
= Establish short-term vs. long-term priorities
= Qutline responsible parties and resources needed for implementation
Setting Next Steps & Follow-Up Plan
= Summarize key takeaways and agreed-upon action items
= Establish a follow-up timeline for progress updates and additional meetings
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