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PROCUREMENT SERVICES 

SOLICITATION WAIVER 
This form is for requesting an exemption to a quote, bid, RFP or RFQ. If under $50,000 will require County Administrator approval 

and if over $50,000 the request will need BCC approval. Use your cursor to hover over a field for help. 
Please send completed and digitally signed form to Procurement@marionfl.org 

Date: 3/19/2026 Using Department: _F_le_e_t_M_a_n_a_g_e_m_e_n_t _____________ _ 

Requesting Department: Fire Rescue Service Request Type: ----------------------
[Z] Bid Exemption 

□standardization of Product/Brand 

□Sole Source Provider of Good/Service 

D Piggyback Agency ---------------------

Purchase [Z]1 time or D recurring purchase with this year's total expenditure estimated is 

at $ 280,879.21 

Justification and/or Description: 

Asset# 39958 is a 2007 E-One Typhoon Pumper, Serial 13244, VIN#4ENRAAA8771002444. This engine 

has been used as a spare for over 10 years and out of service for 2 years. In order to prevent from 

needing to buy a new Engine and to reduce the surtax funds necessary for this to become a front line 

apparatus, On Scene Repairs is being requested to perform the scope of work. The only other 

available company that is certified to do this type of service is Matheny, of which has not provided a 

quote since October 2025, when solicited for one. 

Project Manager Signature: 

*Procurement Use Only 

Robert Kruger Digitally signed by Robert Kruger 
Date: 2026.03.191 5:15:34 -04'00' 

Director Signature: 

The following request is in accordance wit ,t e Procurement Manual, and meets the requirements to 
complete the exemption request and ~ OES □DOES NOT require Board Approval. 

A IA/ l 
P.f-OCUrerr\efnt °Director: 

Do not sign below without prior signatures from Procurement Services above. 

County Administrator Signature Chairman Signature 

Revised 612025 
Reset Form Email Form 
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On Scene repairs & Ma 

1640 NE 32nd Ave Bldg A 

Ocala, FL 34470 

352-789-4035 

CUstomer ' Mariol!Co 
'Sv S/ONttmber !Customer tJnlt number 

1324441 
Contact Pers0tt Contact Number 

Otv, Brand l>ilftlllo 

1 Stria & Olllnt cab INld bodv 

1 ·---wlth-llo!httNI•-
1 Sandbodv and ....... bedllnerfinlsh 

1 Realaa! CUfflllllt IIRht tower with I.ED llmt heads 

1 ln$tllll llard lime bed cowr 
1 Rebldld y..-... ,.._,. and all ball valves and"-· raolaa! 

I mimer and rebuild MIV valves 

1 Remove and N!COl'll l'lllfllltof 

1 1,-tat 
1 !Realacedlsdlarnandlffi!Stet--

1 !-foamandwacer-
1 Evaluate foam-and advise of reoaln 
1 ,_ all blMdersand master drain 

l ln$tllll-rafetv v1skm 3 catMnl-wlth DVII. 

1 ln$tllllnew I.EDmtclidb 

1 llent.K• cab- Hlfflh with FftC 

1 llemo¥e rlnfa lllrhts Oft module 

l ln$tllll n• FRC 11et1t bar on front of cab 

l ln$tllll Flit blow - - rear cab doors 
l Install I.ED 
1 • ........,DOTl!d!tswittll.l!D 

1 
, __ .., __ ---....1 llll!hts with I.ED 

1 -llHlace cab Interior lllmts with I.ED 
1 -a11--w1t11 new Fl!deral Sia:nal 

1 'Rsnlaa, f:lettety ~- and auto elect. add 12. vok 
_,.Hdilmfvseaanel 

1 --Q siren 

1 l'ollsh diamond Dlate 

1 letter and-
1 Chevron rear of bodv and and cab doors 

1 ......,_ front and-smiMs, 111115 

1 lbonl:iw'.a tie rod and drH' llftk ends 

1 llenllmi! khr DIM 

1 RealaalbrakedrlHll!oSfi 

l le""""' llrallu -- oll lC!ials and U-inintl 
1 Evaluate cab tilt- and advise need nmairs 

1 ServlceAlc-1--va1ve--,"- -
heater valve and Cllllle 

1 Servla!alr_and_alr_ 

1 IIISUfl 3" riser on min'on 

1 ae-cao-
1 llhmlac.e Z Rom roll UP doors 

1 1-.... cab seat belts as needed 

1 •llel!ilaal all door latd1es. ruulal;oB as needed and struts 

1 --A!Stlncab 
1 Ran&ace ca door IC!ials 
l Reulace rear cab door slider windows 

1 Refinish front cab door window frames INld felt nm1a,,., 

1 !lhmlaa, ~wheel 

1 Reulace wlNr blades and e"8luate wiGer auembly 

1 •• .....,., all ffMl handles 

1 OUDmlVrea,IIOdYfordlevron 

·1 1% discount 

I Total: 

\ 

SERVtCE ESTIMATE 

FEIN: 86-28499118 

qn~jrs@,gmall.cgm 

OATE: ~ 

T-
Piwabla Uaon RaaiiDt 

TERMS: 
piavatm,, Unon ~ 

CCISt Total 
U4,J01.40 $ 44_':ut1.41l 

$1,900.00 $ 1,900.00 
~.51111.00 $ 6.51111.00 

$111<:M.M $ 31.500.00 

$$.100.00 $ 9,100.00 
~1000.00 $ 41000.00 

s . 
$7.:Nlll.OO $ 7200.80 

$251).00 $ 254).80 

iil.tOOJIO $ 3.UIIUO 
$1,950.00 $ 1,950.00 

$450.00 $ 45o.oO 
(2-400.IIO $ l_MIIUV! 

$4.000.00 $ 4,800.00 

$3,500.00 $ 3.500,00 

$11itl0.M $ 1600.00 
$180.00 $ 180.00 

$5,800.00 $ 5.III0.00 
$4,2.GO.OO s 4.211D.OQ 

$1..950.00 $ 1,950.00 

-.oo $ !I00.00 
$1,lOOJIO $ 1.100.00 

$!IOO.OO $ 900.00 
$1!UIIO.OO $ 19.!illD.OO 
$3,150.00 $ 3,750.00 

$3,500.00 $ 3.SOOJIO 

$6,500.00 $ 6,500.00 

!it: I.Ollll.00 
4,000.00 
4.llill.00 

.1.200.ll0 $ 1,200.00 

IU00.00 $ 3,100.00 
!l!IDD,00 900.00 

$7.000.00 7.lll!O.M 

$7SO.OO 1SOJIO 
§4.S00.00 • .-.oo 

. 
sasn.oo $ 850.00 

$600.00 $ 600.00 
$4,500.00 $ UOll.00 

SU00.00 $ 4.500.00 
$2.§M.M $ 2.500.00 

$3.000.00 $ 3.llllO.OG 
$7SOJIO $ 750.00 

~.oo $ 3,0G0.00 
$1,JOO.OO $ 1,!I00.00 

$1,450.00 $ uso.oo 
'lmrt.00 $ 300.00 

$750.00 $ 750.00 
$1.800.00 $ 1,800.00 

$z,100.00 $ 2,200.00 

52.547..81 $ Z,547..81 
Mm:$ 10.IIIIDJIO 

Freight: $ 1,500.00 

$ ...... 
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d/t Outlook 

RE: Engine # 39958 Refurbishment Quote 

From Li, Cassandra <Cassandra.Li@marionfl.org> 

Date Tue 3/3/2026 2:15 PM 

To Jayne, Becky <BeckyJayne@marionfl.org>; Rinaudo, Joseph <Joseph.Rinaudo@marionfl.org>; Holgate, Karen 

< Karen.Holgate@marionfl.org> 

Cc Foley, Clint <Clint.Foley@marionfl.org>; Williams, Mark <Mark.Williams@marionfl.org>; Rogers, Drew 

< Drew.Rogers@marionfl.org > 

Dear Karen, 

Can you please code this to VJ732522-564101, Project STC0732VE, for E106's refurb? 
Thanks. 

Cassandra U 
Admin Financial Services Manager 
Fire Rescue 
Main: 352-291-8000 I Direct: 352-291-8095 I Cell: 352-843-3022 

From: Jayne, Becky <Becky.Jayne@marionfl.org> 
Sent: Tuesday, March 3, 20261:58 PM 
To: Rinaudo, Joseph <Joseph.Rinaudo@marionfl.org>; Holgate, Karen <Karen.Holgate@marionfl.org>; Li, 

Cassandra <Cassandra.U@marionfl.org> 
Cc: Foley, Clint <Clint.Foley@marlonfl.org>; Williams, Mark <Mark.Williams@marionfl.org>; Rogers, Drew 

<Drew.Rogers@marionfl.org> 
Subject: RE: Engine # 39958 Refurbishment Quote 

Thanks Joe. Karen on wanted that on file in case either of us got asked why a second quote 

was not obtained. As I won't remember in a year. &E: 

Thanks everyone, 

Becky Jayne 
Procurement Manager 
Procurement Services 
Main: 352-671-8444 I Direct: 352-671-8448 
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Outlook 

RE: Engine # 39958 Refurbishment Quote 

From Jayne, Becky <Becky.Jayne@marionfLorg> 

Date Tue 3/3/2026 1 :57 PM 

To Rinaudo, Joseph <Joseph.Rinaudo@marionfl.org>; Holgate, Karen <Karen.Holgate@marionft.org>; Li, 

Cassandra <Cassandra.Li@marionfl.org> 

Cc Foley, Clint <Clint.Foley@marionfl.org>; Williams, Mark <Mark.Wi!liams@marionfl.org>; Rogers, Drew 

< Drew.Rogers@marionfl.org > 

Thanks Joe. Karen on wanted that on file in case either of us got asked why a second quote 

was not obtained. As I won't remember in a year. ~ 

Thanks everyone, 

Becky Jayne 
Procurement Manager 

Procurement Services 
Main: 352-671-8444 I Direct: 352-671-8448 

From: Rinaudo, Joseph <Joseph.Rinaudo@marionfl.org> 

Sent: Tuesday, March 3, 2026 1:55 PM 

To: Holgate, Karen <Karen.Holgate@marionfl.org>; U, Cassandra <Cassandra.U@marionfl.org> 

Cc: Foley, Clint <Clint.Foley@marionfl.org>; Williams, Mark <Mark.Williams@marionfl.org>; Rogers, Drew 

<Drew.Rogers@marionfl.org>; Rinaudo, Joseph <Joseph.Rinaudo@marionfl.org>; Jayne, Becky 

<Becky.Jayne@marionfl.org> 

Subject: Engine # 39958 Refurbishment Quote 

Good afternoon all, 

I spoke to Becky Jane on this project to update her where we are with the inability to get a 

quote from the only other qualified vendor for this type of work. She advised based on the 

information I gave her we are good to move forward with the one quote we received. There are 

two attachments in this email. First attachment is the quote from On-Scene Repairs. The other 

attachment is the chain emails between Dee Daniels and Myself 
I have attempted to get a quote for this project starting , \,, (Y' 

3, 2026 I have not received the quote. ff,.\ -{I 

Timeline for emails 
November 4, 2025, Emailed Dee asking for a quote, Scope of work included. 

November 7, 2025, received email asking for Vehicle Identification Number (VIN). 
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November 11, 2025, replied to Dee's email with VIN information. 

December 15, 2025, asking for quote status 

December 16, 2025, received email from Dee that she will stay on top of getting us the 

quote. 

December 16, 2025, I replied to Dee that I need the quote by Friday December the 

19th_ 

January 20, 2026, I replied to Dee that I really need to get this quote. 

January 21, 2026, Dee replied they are still waiting for a few prices on their side for the 

quote. (Last response from Matheny) 

March 3, 2026 still have not received a quote from Matheny and we need to move 

forward with this project. 

Joseph Rinaudo 
Division Chief 
Fire Rescue 
Main: 352-291·8000 I Direct: 352-438-2982 I Cell: 352-322-7400 



26BE-070 | Page 6 of 6

FOR 
REVIEW

The purpose of this letter is to outline the advantages of refurbishing our existing fire truck. 

The most significant advantage of refurbishment is the substantial cost savings. The 

estimated cost to refurbish the current fire truck is just under $300,000, while the purchase 

of a new fire truck would cost approximately $1,000,000. Refurbishing the existing 

apparatus therefore represents a savings of roughly $700,000. 

Another major advantage is the significantly shorter timeline. A refurbishment project can 

typically be completed within 8 to 1 o months, allowing the department to return the 

apparatus to full service much sooner. In contrast, new fire apparatus builds currently 

require 24 to 36 months due to manufacturing backlogs and supply chain delays. Choosing 

refurbishment minimizes downtime and helps ensure the department maintains reliable 

operational capability. 

However, it is important to note that refurbishment is not always a viable option for every 

apparatus. The number of qualified vendors capable of performing comprehensive fire 

apparatus refurbishments is limited, and many of our pumpers are at or beyond their 

recommended service life according to National Fire Protection Association (NFPA) 

guidelines. As a result, the department must continue planning for the purchase of new 

apparatus to maintain long-term fleet reliability. 

For these reasons, proceeding with the refurbishment of the existing fire truck-while 

continuing to plan for future apparatus replacement-represents a practical and fiscally 

responsible approach to maintaining the department's emergency response capabilities. 

Thank You 

Joe Rinaudo 

Division Chief 




