7/123/2025

Received From:

WEEKS AUCTION CO LLC

Description:

Marion County Sheriff's Office

Post Office Box 1987
Ocala, Florida 34478-1987

VEHICLES SOLD AT AUCTION 7/11/2025

001-0000-000 208000.000 DUE TO BOCC
003-0000-000 208000.000 DUE TO BOCC
115-0000-000 208000.000 DUE TO BOCC

RECEIPT # 55432
'ah} A {“ b "(‘ ‘r\ f‘\\ ;"1 h ) la ml
CASH RECEIPT
Amount
Payment Type Reference # Received
Check 0080743 31,004.00
3956.00
2760.00
24288.00



1 IDESTA.ET!IRORERTY LUID 81

- EMBLOYEE

Vehicles/equi

YEAR

ment sent to Weeks Auction on 07/11/2025

4 SELUNG PRICEST

BCOMMISSIONITT I

NETSAEL |

DERT.
OO,}} ~1 3010 INMATE CUSTODY 14756 2000 FORD F350-FLATBED 147,007 1FDWF36L8YED12203 WHITE $ 3,000.00 | § 24000 | §  2,760.00
12

\\ D - 2012 JUVENILE/DARE 36946 2018 FORD INTERCEPTOR SUV 100,105 1FM5KBAR3JGB91669 SILVER $ 6,000.00 | S 480.00 | § 5,520.00
~) -

(J‘J\ 1041 TRAINING 40007 2019 FORD INTERCEPTOR SUV 108,407 1FMSKBARXKGB14301 BLACK $ 4,300.00 | $§ 34400 | $ 3,956.00
l \6 1 2010 PATROL 36626 2018 FORD INTERCEPTOR SUV 1@135 1FM5KBAR3JGB91672 BROWN S 6.000.00 | § 480.00 | $ 5,520.00
\\4-) ~ | 2020 MAJOR CRIMES 40005 2019 FORD INTERCEPTOR SUV 126,027 1FM5KBAR7KGB14305 SILVER $ 3,000.00 | 24000 | §  2.760.00

2010 PATROL 36625 2018 FORD INTERCEPTOR SUV 104,142 1FM5KBARSJGBY1675 BLUE $ 560000 | § 448.00 | $  5,152.00
2017 ORI PTi V4 137,270 1FMS5K8ARSHG! BLACK ,300. X ,036.
2010 PATROL 33609 FORD INTERCEPTOR SU 2 D06086 Cl $ 3, 00 | $ 264.00 | $  3,036.00
2010 CITIZEN PATROL 27177 2013 FORD INTERCEPTOR 170,231 1FAHP2MT4DG 105853 WHITE NS N % S -
2010 CITIZEN PATROL 28775 2013 FORD INTERCEPTOR 174,568 1FAHP2MB85DG 130417 WHITE NS $ = $ -
i ‘;.) 2010 PATROL 30010 2015 FORD INTERCEPTOR SUV 206,465 1FM5KBAR2FGA09693 WHITE $ 2,500.00 | § 200.00 | S 2,300.00
$ 33,700.00 | $ 2,696.00 | $§ 31,004.00
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SHERIFF - Marion County
SURPLUS PROPERTY DISPOSAL FORM

DESCRIPTION OF PROPERTY SERIAL # MCSO #
2000 FORD F350 FLATBED 1FDWF36L8YED12203 14756
2018 FORD INTERCEPTOR SUV 1FM5KBAR3IGBI1669 36946
2019 FORD INTERCEPTOR SUV 1FM5KBARXKGB14301 40007
2018 FORD INTERCEPTOR SUvV 1FMS5KBAR3IGB91672 36626
2019 FORD INTERCEPTOR SUV 1FMSKBAR7KGB14305 40005
2018 FORD INTERCEPTOR SUV 1FM5KBAR9IGBI1675 36625
2017 FORD INTERCEPTOR SUV 1FMSKBARSHGDO6086 36609
2015 FORD INTERCEPTOR SUV 1FMS5KBAR2FGADI693 30010

REASON WHY PROPERTY IS SURPLUS: _SOLD AT WEEK'S AUCTION 7/11/2025

1S THIS PROPERTY OF ANY VALUE? [X] Yes [] No IF YES, STATE VALUE: _$31,004.00

DATE _7/21/2025

DATE _7/21{2025

THIS AREA FOR THE PURCHASING DIVISIONS USE ONLY

THE ABOVE PROPERTY WAS RELEASED TO:

e QR e
THE ABOVE PROPERTY WAS DESTROYED BY:

SIGNED: DATE
SUPERVISOR'S SIGNATURE: DATE

P.O. BOX 19887, Ocala, FL 34478, (352) 732-8181 MCSO Form # PUR-0001 New 10/11/01



80743

2. TRUIST
R WEEKS AUCTION CO., LLC

4851 W HWY 40 B
e OCALA, FL 34482 63-215/631 :
PAY %
TO THE . :
ORDER OF 07/17/2025 80743 ® **31004.00 ¢
THIRTY-ONE THOUSAND FOUR & NO/100 POLLARS ¢
MARION COUNTY SHERIFFS DEPT
ATTN FLEET MANAGEMENT

PO BOX 1987

MEMO OCALA FL 34470 .
WEEKS AUCTION €O, LLC 80743

15947

07/17/2025 085739 31004.00

07/17/2025 80743 31004.00

MARION COUNTY SHERIFFS DEP®

.00

.00

31004.00

31004.00
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Marion County Sheriff's Office

Post Office Box 1987
Ocala, Florida 34478-1987

7/25/2025 RECEIPT # 55462

di’ (;1 Y T'} 'g_ ™y T 'f'"

CASH RECEIPT

Amount

Received From: Payment Type Reference # Received
FLORIDA SHERIFFS ASSOCIATION Check 0051481 10,000.00
Description:
HUMAN TRAFFICKING FUNDING
115-0000-000 208000.000 DUE TO BOCC 10000.00



‘Marion County Sheriff's Office 7/18/2025 0051481

Invoice # Description Invoice Reference Amount

2025-07-10 Human Trafficking Gift Fund 10000.00

RECEIVED

UL 2 & 08

BY FISCAL
FLORIDA SHERIFFS ASSOCIATION CAPITAL CITY BANK CHECK NUMBER
2617 MAHAN DRIVE 1801 APALACHEE PARKWAY 0051481
TALLAHASSEE, FL 32308 TALLAHASSEE, FLORIDA 32301
7/18/2025 10,000.00  {
S i
PAY »+Ten Thousand and 00/100 Dollars*** L2 Ah S ¢
i
DA SHERI S ASSREIATION ¢
oaper  Marion County Sheriff's Office RY FISCAI /&70 500.
OF ATTN: Finance Dept. —

P.O. Box 1987
Ocala, FL 34478-1987

AUTHORIZED SIGNATURE <>

YU NSRS N TO T



MARION COUNTY SHERIFF’S OFFICE

July 10, 2025

Mr. David Brand

Law Enforcement Coordinator
Florida Sheriff's Association
2617 Mahan Drive
Tallahassee, Florida 32308

Re: REQUEST FOR FUNDING
Dear Mr. Brand,

My Office will be conducting a week-long Child Exploitation Operation with
investigators from various agencies throughout North and Central Florida. Our
investigative and arrest teams will be working six twelve-hour days within Marion
County from July 21- July 26, 2025.

| am requesting any assistance with provisions that you can provide for this
operation. In addition, | am also requesting $10,000.00 in funding for manpower to aid in
facilitating this operation.

Should you have any questions concerming my request, please contact
Lieutenant Chrisean Bollers with the Criminal Investigations Division at (352) 368-8733.
Thank you for your consideration in this matter and for supporting the Office of the
Sheriff.

Sincerely,

e, :‘)
— g!" o

Sherif Billy Woods

Billy Woods, Sheriff

PO. Box 1987 « Ocala, FL. 34478-1987 » Main Office: (352) 732-8181 « Civil: (352)402-6025 « Emergency Management: {352) 369-8100 » Jail: (352) 351-8077



Neumann, Katrina

From: Dodd, Nichole

Sent: Thursday, July 24, 2025 4:33 PM

To: Neumann, Katrina

Subject: FW: We have received your response for Florida Sheriffs Human Trafficking

Committee Application for Funding

Nichole Dodd, MBA
Executive Director of
Administration
Office of the Sheriff
Marion County
Ph:352-369-6789
Fax:352-620-7209

From: Dodd, Nichole On Behalf Of Woods, William

Sent: Monday, June 2, 2025 2:29 PM

To: Bollers, Chrisean <cbollers@marionso.com>; McQuaig, Claude <cmcquaig@marionso.com>

Subject: FW: We have received your response for Florida Sheriffs Human Trafficking Committee Application for Funding

FYI, for your records.

Nichole Dodd, MBA
Executive Director of
Administration
Office of the Sheriff
Marion County
Ph:352-369-6789
Fax:352-620-7209

From: Jotform <noreply@jotform.com>
Sent: Monday, June 2, 2025 2:26 PM



To: Woods, William <Sheriff. Woods@marionso.com>
Subject: We have received your response for Florida Sheriffs Human Trafficking Committee Application for Funding

CAUTION: This Message Is From an External Sender.

This email originated from outside of the Sheriff's Office. Do not click links, open attachments, or share any information unless you
recognize the sender and know the content is safe.

Report any suspicious emails to the IT department.

& Florida Sheriffs Human Trafficking Committee Application
. for Funding

Name of Sheriffs Office:  Office of the Sheriff, Marion County

Phone Number (352) 369-6789

Contact Name Sheriff Billy Woods

E-mail wwoods@marionso.com

Purpose & Goal: This operation aims to tackle human trafficking through a

comprehensive approach focusing on prevention, protection,
and prosecution. This will be a victim-centered approach to
recovering victims, providing them services, arresting their
traffickers, and dismantling human trafficking networks within
our county. Our operation will be a collaborative effort with the
State Attorney's Office, the Florida Department of Law
Enforcement, and HSL

Our Criminal investigations Division is currently in the final
stages of planning this operation, during which we hope to lure
numerous individuals who wish to seek sexual acts against
our children, some of which may arise to human trafficking.

This operation will take place the week of July 21-26, 2025.
The goal will be to recover as many victims and suspects as
possible during this period. Many times, during these
operations, individuals travel to a predetermined location with
the intent to have a sexual encounter with a child. In some
cases, additional intelligence can lead to the identity of a live
victim and at times, can lead to arrests related to human
trafficking.

The operation will be conducted from within the Marion County
Sheriff's Office and will consist of undercover chatters,
intelligence, analytic staff, victims advocate, support staff,
surveillance units, takedown deployments, investigators,
federal agents, state and federal attorneys, and a mock
children's bedroom. The chatters of the operation will solicit
these suspects to multiple predetermined focations.

This operation requires multiple facets of personnel and will be
extremely expensive for our budget. As with any Sheriff's
Office, the agency's budget is fixed and predetermined at the

2



Date to Begin and End
Operation:

Amount requested:

Expected Outcomes:
Results and expenditures
will be reported back to
the committee at the end
of the operation.

Sheriff's Signature

Now create your own Jotform -

beginning of the fiscal year. Currently, we are asking for
$10,000.00 to assist us in the success of this undercover
operation. Being involved in numerous other operations, | can
predict this money would only allow a portion of the overall
funding needs of the operation. However, with your support,
we can be more equipped to make this operation successful
and provide continuing support for identified victims.

In closing, thank you for your consideration for funding
directed toward our operation and the continued support you
show to agencies wanting to better improve the safety of their
communities and the people who reside therein.

Please do not hesitate to reach out directly if any details can
be discussed in depth.

July 21-26, 2025

10000

In the past, the Office of the Sheriff in Marion County has
conducted successful operations luring individuals online
attempting to have sex with children. As a result of these
operations live victims may be identified during the
investigative process of these events. Comprehensive
operational details such as identified victims, arrests made,
and charges obtained will be collected and provided to the
FSA via an after-action report to show the success of the
operation. With your help, this operation has the potential to
create awareness to the public of the ongoing commitment of
the Office of the Sheriff and all its law enforcement partners.




Marion County Sheriff's Office

Post Office Box 1987
Ocala, Florida 34478-1987

7/18/2025 RECEIPT # 55411
CASH RECEIPT
Amount
Received From: Payment Type Reference # Received
FLORIDA SHERIFF'S RISK MANAGEMENT Check 0140361 21,825.00

Description:
VEH DAMAGE REIMBURSEMENT HARDY VEH # 36888 CASE # EV2025094156 & GUILLARD VEH # 40463
CASE # 2025094179

115-0000-000 208000.000 DUE TO BOCC 21825.00



Check Number: 0000140361

FL Sheriffs Risk Mgmt Fund
To: Marion County S.0. MAR1000 Date: 07/15/2025
Claimant/Memo Claim Number  Invoice No./Ref Loss/Service Dates Payment Code Paid Amount
Marion APHD20250100404 S0/1-$16,050.00
EV2025094179 - B. Schaffer Unit # 40461
Marion APHD20250100392 0-70/0‘55.775-00

EV2025094156 - B. Schaffer Unit # 3688¢

TOTALS: $21,825.00

* WARNING - THISICHECK IS PROTECTED BY SPECIAL SECURITY. FEATURES'

BB&T 0000140361

FL Sheriffs Risk Mgmt Fund Tallahassee, FL 32317-2090

2750 Chancellorsville Drive

Tallahassee, FL. 32312 £3-9138/2631 DATE
07/15/2025

Twenty One Thousand Eight Hundred Twenty Five Dollars and 00 Cents AMOUNT

PAY
VOID AFTER 90 DAY: $21,825.00

TO THE
ORDER OF Marion Countv Sheriff's Office -

P.O. Box 1987 S h ')"(' \N ﬂ 9

Ocala, FL 34478

. SECURITY FEATURES INCEUDE MICROERINTING + VOID PANTOGRAPH ~ ERDORSEMENT BACKER * BROWNSTAIN CHEMICAL REACTANE .




FLORIDA "3/ SHERIFFS Risk MANAGEMENT FUND

‘., Protecting Those Who Protect Us R E C E | VIE m
g5 &

B . ~ Memorandum
Date: July 15, 2025

To: Stacy Hall, Marion County SO

From: Brandy Schaffer?gf’

Re: Marion County SO-Unit # 36888

The information contained in this communication is confidential and intended solely for the use of the
addressee and may be subject to an attorney/client privilege and/or exempt from disclosure under
the public records laws. Any unauthorized use, disclosure or copying is prohibited and may be unlawful.
If you have received this communication in error, please contact the undersigned immediately.

Our Event #: EV2025094156
Check Amount: $5,775.00
Please see the attached check.

TOTAL LOSS:

Please forward the executed title to our office and prepare the vehicle for
salvage pick-up (remove all Sheriff’s Office equipment and decals).

Thanks,

Trens# 2501320556
Denwis ,t/&.nol\/ﬁ 7277
o)y 30888 dol8 Ford
Lyent A 25

Tt SKV

2750 Chancellorsville Drive © Tallahassee, Florida 32317
Officor REO.320.6880 ° Fax: 850-320-6939 * TollFree: 866-345-3688 * www.FSRMF.org



. . POWER 1/9/2025

407-757-2376

Appraisers of Central Florida
aocf18@outicok.com

Vehicle Information

Yahicle: 2018 Ford Explorer Utility 4D Police AWD 3.7L V6

Region: Eastern

Fariod: July 9, 2025

YIN: 1FM5K8AR7JGB46265

Milzage: 140,578

e

Waight: 0

J.D. POWER Used Cars/Trucks Values

Base Milzage Adj. Ontion Adj. Adjusted Yalue
Clean Retail $11,750 -$3,550 $75 $8,275
Selected Options Trade-ln/Loan Retall
Rear Parking Sensors $75 $75

ﬁ(goﬁj_ 20
Ded, #as00. 00

75775 00

4D Power Used CarGuide assumes no responability or liabidity for any errors or omisdons or any revisions or additions made by anyone on this report. £2021 J.D.Power
Page 1of 1




ACF TOTAL LOSS

jﬁ AC F P.O.Box 622492, Orlando, FL. 32862 Estimate ID

Office: (407) 757-2376 24008091
aocf18@outlook.com Original
Claim Number
EV2025094156

*Not An Authorization For repair*

All supplement requests should be sent via email to
AOCF18@outlook.com, including supporting documents.
No Supplemental repairs are authorized without approval
from the Insurance Company.

Owner Appraiser
Marion County SO ACF..

690 NW 30th Ave.

Ocala, FL 34475 C!assification
(352) 369-6763 (Work) Field

Florida Sheriffs Risk Management

Payer Loss Type Claim Number Adjuster
Customer Collision EV2025094156 Brandy Schaffer
{850) 320-6901 (Work)
brandy.schaffer@fsrmf.org
Deductible Loss Date Inspection Site inspection Date
2500.00 - Not Waived 06/22/2025 Marion County SO 7/9/2025
690 NW 30th Ave
Qcala, FL 34475
(352) 369-6763 (Work)

2018 Ford Explorer Police Interceptor Fleet 4 Door Utility 3.7L 6 Cyl Gas Injected Base AWD

Exterior Color License VIN Condition

YZ (Oxford White) FL-ZVE95 1FM5K8AR71GB46265 Good

Drivable Qdometer Mitchell Service Code

No 140578 911800

Primary Point of Impact

Left Front Corner (11)

Options

4WD or AWD Air Conditioning All Wheel Drive AM-FM Stereo Anti-Lock Brake Sys. (ABS)

CD Player Cloth Seat Cruise Control Driver Seat With Power Driver-Front Air Bag

Lumbar Support

Electric Defogger Electronic Stability Control First Row Bucket Seat Left-Curtain Air Bag MP3 Player

Passenger-Front Air Bag Power Door Locks Power Driver Seat Power Remote Mirror Power Steering

Power Windows Power-Adjustable Pedals Privacy Glass Rear Bench Seat Rear Gate Wiper

Rear Spoiler Rearview Camera Second Row Side Airbag With  Side Airbags Steering Wheel Mounted

Head Protection Audio Control
Lammitted Cn Vizrrdon ™ PrateaOn Pretibe fo? 5

a Mitchell Estimating 25.1 Conyight 19942025 sitohet g - tional, inc. 71912025 7-City County e 1o

Protite Vorion

OEMJUN_25 V All Rights Reserved 11:18 AM 5o



Options

Tilt Steering Wheel Tire Pressure Monitoring Traction Control/Electronic Trip Computer
System

Marion County SO | 2018 Ford Explorer Police Interceptor Fleet

Parts Profile Parts Profile Version
ACF Florida 190
LABOR PART
Line # Description Operation  Type Total Units Type Number Qty Total Price Tax
Front Bumper
1 AUTO Frt Bumper Cover Assy Overhaul Body 3.84 Existing
2 100731 Frt Bumper Cover Remove / Bady INC# Aftermarket FO1000723C 1 $775.00 Yes
Replace Certified
3 AUTO Frt Bumper Cover Refinish Refinish 28C
Only
4 100736 L Frt Bumper Remove / Body INC# New FB5Z2 176814 1 $14.20 Yes
Reinforcement Replace B
5 101887 L Frt Bumper Grille Remove / Body INC# New FBSZ178968 1  $153.40 Yes
Replace CA
6 100710 Frt Bumper Valance Panel Remove/ Body INC# Aftermarket FO1095261C 1 $291.00 Yes
Replace Certified
7 100713 L Frt Bumper Moulding Remove / Body INC# New FB5Z17626 1 $107.93 Yes
Replace DA
Front Lamps
8 101502 Headlamps Check / Body 04 Existing
Adjust
9 102075 L Frt Combination Lamp Remove / Body 1.1# New JB5Z13008M 1 $1.666.67 Yes
Replace
10 AUTO Frt Bumper Cover Remove / Body INC
Install
Hood
11 100807 Hood Panel (Alum) Repair AluminumR 4.0° Existing
epair*
12 AUTO Hood Outside Refinish Refinish 27¢C Existing
Only
Front Fender
13 100078 L Fender Panel Repair Body 4.0 Existing
14 AUTO L Fender QOutside Refinish Refinish 16C Existing
Only
15 101670 L Fender Liner Remove / Body 0.4r Existing
Instail
16 1oo08e L Fender Wheel Opening Remove / Body INC# Existing
Midg Install
17 100096 L Fender Wheel Opening Remove / Body 0.44 New FB5Z 16039 1 $64.00 Yes
Midg Replace AB
Front Suspension
18 101015 L FrtSusp Hub Assy -M Remove / Mechanical INC# New BBS5Z1104A 1 $34495 Yes
Replace
19 100928 L Frt Susp Steering Knuckie Remove/ Mechanical 1.7# New BBSZ3K186 A 1 $22400 Yes
-M Replace
20 101752 L Lwr Frt Susp Control Arm  Remave / Mechanical INC# New GB5Z3079H 1 $37091 Yes
Assy -M Replace
21 100999 L Frt Susp Strut Assy -M Remove / Mechanical 0.6# New FB5Z18124E 1  $207.27 Yes
Replace
“emsiited Cn Versicn ™ FertenOn Protitz Page 2 of5
Mitchel Extimating 251 Copys 19942028l inematos . 2025 ity County ~

50



LABOR PART
Line # Description Operation  Type Total Units Type Number Qty Total Price Tax
Front Door
22z 101032 L Frt Door Outside Blend Refinish 10C Existing
23 100181 L Frt Otr Door Belt Remove / Body 0.3 Existing
Mouiding Instail
24 100183 L Frt Rear View Mirror Remove / Body 03 Existing
Install
25 100185 L Frt Door Moulding Remove / Body 0.4 Existing
Install
26 100216 L Frt Door Trim Panel Remove / Body 04 Existing
Install
27 100231 LFrt Otr Door Handle Remove / Body 0.3 Existing
Install
Additional Costs & Materials
28 AUTO Paint/Materials Additional $329.60 Yes
Cost
29 936012  Hazardous Waste Disposal Additional $3.50*
Cost
Additional Operations
30 AUTO Clear Coat Additional Refinish 2.2 $0.00
Operation
31 931128 Post Repair Scan Additional Mechanical 0.5* $0.00
Qperation
32 931127  Pre Repair Scan Additional  Mechanical 0.5* $0.00
Operation
33 933018  Mask For Overspray Additional Refinish 0.2* $10.00*
Operation
34 933005  Restore Corrosion Additional Body 0.2* $10.00*
Protection Operation
Body Components
35 931105  Four Wheel Alignment Remove / Mechanical 0.0 New 1 $99.95°
Replace
36 931125 Mount & Balance Tire Remove / Body 0.0 New 1 $15.00*
Replace
Special / Manual Entry
37 900500 PushBar Remove / Body* 4.0* New ORDERFROM 1 $955.00*
Replace DEALER
38 sc0so0  Modify Frt Bumper Cover  Additional Body* 20* Existing [V}
for Push Bar Labor
39 soos00  Modify Frt Bumper Lower  Additional Body* 0.5* Existing 0
Grille for Push Bar Labor
40 900500  Strobe Lamp Remove / Body* 0.5* Existing 0
Install
41 900500  Police Decal 1st Panel Remove / Body* 0.5 Sublet 1 $35.00*
Replace
* Judgment item C Included in Clear Coat Calculation
T included in Two Tone Caiculation A Included in Clear Coat and Two Tone Calculation
# Labor Note Applies r CEG R&R Time Uscd for this Labor Operation
d Discontinued by Manufacturer [ 1 Verify the part number and price beforc ordering
Uommutted Cn Varsion . Mitchell Cloud Es“m“ngm Frted On Pretibz Page 3 of5
e oy e 25 Copyright 1994-2025 Mitchelt International,inc. ora0ze T-City County

Alt Rights Reserved

50



Parts Vendors

KEYSTONE-INS QUALITY PRT
1010 GRAND ST.

ORLANDO FL 32805

(800) 962-2036 {Work)

(407) 425-7531 (Work)

Line Part # Total

Price
2 FO1000723C $775.00
6 FO1095261C $291.00

Disclaimer: This estimate has been prepared based on the use of crash parts supplied by a source other than the
manufacturer of your motor vehicle. The aftermarket crash parts used in the preparation of this estimate are warranted by
the manufacturer or distributor of such parts, rather than the manufacturer of your vehicle.

Estimate Totals
Labor Units Rate Sublet Add'l Amount Totals
Body Labor 19.5 $50.00 $10.00 $985.00
Refinish Labor 10.5 $50.00 $10.00 $535.00
Mechanical Labor 3.3 $85.00 $280.50
Aluminum Repair 4,0 $95.00 $380.00
Total Labor 37.3 $2,180.50
Taxable $2,180.50
Tax 0.0000% $0.00
Non-Taxable $0.00
Pre-Tax Discount 0.00% $0.00
Labor Total $2,180.50
Parts Amount
Taxable Parts $4,219.33 $4,219.33
Parts Adjustments $0.00
Tax 0.0000% $0.00
Non-Taxable $1,104.95
Pre-Tax Discount 0.00% $0.00
Parts Total $5,324.28
Costs Amount
Paint Materials $329.60 $329.60
Shop Materials $0.00 $0.00
Other Additional $3.50 $3.50
Costs
Paint Materials: Taxable $329.60
- Refinish Units: 10.3 units Tax 0.0000% $0.00
- Rate: 532.00 Non-Taxable 33.50
- Rate Max: 99.9 units Pre-Tax Discount 0.00% $0.00
- Additional Rate: $0.00 Costs Total $333.10
Gross Totals Amount
Gross Total $7,837.88 $7,837.88
T MitehellEstimating 25.1 Conpght uchell Cloud Estimating™ 71972025 7.Clty County Page 4 of3

OEMJUN 25V Pretite Vordon

Alf Rights Reserved 11:18AM 5



Estimate Totals

Adjustments Amount
Deductible -$2,500.00

Total Customer
Responsibility

£ 323 M 00 0o oo o oo o ok R AR o e ook o o ok
* Notice

This appraisal is subject to the complete review and approval by the
assigning insurance company to assure accuracy, cost effectiveness,
and that accepted industry repair standards are met. The insurance
company listed has the right to accept or reject any part or all of
this appraisal or make any changes they feel necessary.

"Failure to use the insurance proceeds in accordance with the
securityagreement, if any, could be a violation of € 812.014, Florida
Statutes. If you have any questions, contact your lending
institution." "Any person who knowingly and with intent to injure,
defraud, or deceive any insurer files a statement of claim or an
application containing any false, incomplete, or misleading
information is guilty of a felony of the third degree.” "This
paragraph shall not apply to reinsurance contracts, reinsurance

agreements, or reinsurance claims transactions.

Taxable

Tax

Non-Taxable

Pre-Tax Discount 0.00%

Gross Total

Net Estimate Total

$6,729.43
$0.00
$1,108.45
$0.00

$7,837.88

-$2,500.00
-$2,500.00

$5,337.88

Disclaimer: Any person who knowingly and with intent to injure, defraud, or deceive any insurer files a statement of claim
or an application containing any false, incomplete, or misleading information is guilty of a felony of the third degree.

wommited Un Noruon ™
. Mitchell Cloud Estimating
gé‘;:‘;‘)'bf’;'sm\",““g 251 Copyright 1994-2025 Mitchell international, inc.
- Al Rights Reserved

Prarted (0
7/9/2025
11:18 AM

Prefie
7-City County
Prctite Virdon

50
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44 SHERIFFS Risk MANAGEMENT FUND

)\m Protecting Those Who Protect Us R E C E “V E D
i /18]35 40

e ‘Memorandum

Date: July 15, 2025
To: Stacy Hall, Marion County SO
From: Brandy Schaﬂ’er@7

Re: Marion County SO-Unit # 40463

The information contained in this communication is confidential and intended solely for the use of the
addressee and may be subject to an attorney/client privilege and/or exempt from disclosure under
the public records laws. Any unouthorized use, disclosure or copying is prohibited and may be unlawful.
if you have received this communication in error, please contoct the undersigned immediately.

Our Event #: EV2025094179
Check Amount: $16,050.00
Please see the attached check.

TOTAL LOSS:

Please forward the executed title to our office and prepare the vehicle for
salvage pick-up (remove all Sheriff’s Office equipment and decals).

Thanks,
Jrans 250023005
Dlovgnder Guillard #6671 Dept
\eh Yoie3 2030 o cd T SV

Event Dot b-2395

t20/2

2750 Chancellorsville Drive ° Tallahassee, Florida 32317
Office: 850-320-6880 * Fax: 850-320-6939 ° Toll-Free: 866-345-3688 ° www.FSRMF .org



Appraisers of Central Florida

Vehicle Information
Yeficle: 2020 Ford Explorer Utility 4D Police AWD 3.3LVG |
Region: Eastern
Pariot: July 9, 2025 SN
YIN: 1FM5K8ABOLGD 18805
Milzage: 90,138
Weaight: 0

J.D. POWER Used Cars/Trucks Values

Base Mileage Adj. Option Ad).
Clean Retail $20,000 -$1,525 $75
Selected Options Ded

Tradedn/loan

Rear Parking Sensors $75

407-757-2376
aocf18@outiook.com

Adjusted Valus

$18,550

- 2500
Ratail

$75

By, 050.00

1D, Power Leed CarQuide asssmes no responability or liability for any esrors o omissions or any revisions or aditions made by anyone on this report. £2021 J.0 Power
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3:} . ACF TOTALLOSS
4//) ACF P.0. Box 622492, Orlando, FL 32862 Estimate D
Office: (407) 757-2376 24006812
aocf18@outlook.com Original
Claim Number
EV2025094179
*Not An Authorization For repair*
All supplement requests should be sent via email to
AOCF18@outlook.com, including supporting documents.
No Supplemental repairs are authorized without approval
from the Insurance Company.
QOwner Appraiser
Marion County SO ACF..
690 NW 30th Ave.
Ocala, FL 34475 Classification
(352) 369-6763 (Work) Field
Florida Sheriffs Risk Management
Payer Loss Type Claim Number Adjuster
Customer Collision EV2025094179 Brandy Schaffer
(850) 320-6901 (Work)
brandy.schaffer@fsrmf.org

Deductible Loss Date Inspection Site Inspection Date
2500.00 - Not Waived 06/23/2025 Marion County SO 7/9/2025

690 NW 30th Ave

Ocala, FL 34475

(352) 369-6763 (Work)

2020 Ford Police Interceptor Utility Fleet 4 Door Utility 3.3L 6 Cyl Gas Injected Base AWD

Exterior Color License VIN Condition
YZ (Oxford White) FL-ZQPO3 1FM5K8ABOLGD 18805 Good
Drivable Odomecter Production Date Mitchell Service Code
Unknown 90138 09/2020 912181
Primary Point of Impact
AliOver (19)
Options
Alr Conditioning All Wheel Drive AM-FM Stereo Anti-Lock Brake Sys. (ABS) Auto Alr Condition
Automatic Headlights Auxiliary input Bluetooth Wireless Cloth Seat Cruise Control
Connectivity
Driver Seat With Power Driver-Front Air Bag Dual A/C Electric Defogger Electronic Stability Control
Lumbar Support
First Row Bucket Seat Left-Curtain Air Bag MP3 Player Passenger-Front Air Bag Power Door Locks
Power Driver Seat Power Remote Mirror Power Steering Power Windows Privacy Glass
Rear Bench Seat Rear Gate Wiper Rear Spoiler Rearview Camera Second Row Side Airbag With
Head Protection
Sommitted Un Verun . Mitchell Cloud Estimati Bm Froetee On Pretke Page 1 of8
e 3aating 25.1 Copyrlght 19942025 Mitchell internatianal in. ranze J:Clty County

All Rights Reserved

50



Options

All Rights Reserved

50

Side Airbags Steering Wheel Mounted Tilt Steering Wheel Tire Pressure Monitoring Traction Control/Electronic
Audio Contro! System
Trailer Hitch Trip Computer
Marion County SO = 2020 Ford Police Interceptor Utility Fleet
Parts Profile Parts Profile Version
ACF Florida 19.0
- LABOR PART -
Linc # Description Operation  Type Total Units Type Number Qty Total Price Tax
Air Bag Systemn
1 2011314  Disable & Enable AirBag  Remove / Mechanical 04
System -M Replace
2 200165 R Air Bag Side Curtain Remove / Mechanical INCr# Existing
Module -M Install
3 AUTO Roof Headliner Remove / Body 544
Install
Windshield
4 200596 R Pillar Moulding Remove / Body INC Existing
Install
5 200116  W/Shield Glass Remove / Glass 2.84 New LB5Z 7803100 1  $466.02 Yes
Replace K
6 AUTO R Cowl Top Grille Remove / Body 0.74
instalil
7 AUTO L Cowl Top Grille Remove / Body INC#
install
8 201646  W/Shield Adhesive Remove / Body 0.0 Aftermarket 1 $25.00* Yes
Replace New
Rocker / Pillars / Floor
9 200607 R Rocker Panet Blend Refinish 10C Existing
10 200609 R Roof Rail Blend Refinish 08C Existing
11 200617 R Rocker Moulding Remove / Body 05 Existing
Instalt
12 201235 R Frt Rocker Scuff Plate Remove / Body 0.3r Existing
install
13 201241 R Frt Door Opening Remove / Body INCr Existing
Weatherstrip Install
14 201243 R Upr Ctr Pillar Trim Panel Remove/ Body INCr# Existing
Instali
15 201253 R Lwr Ctr Pillar Trim Panel Remove/ Body INCr Existing
install
16 201263 R Rear Rocker Scuff Plate  Remave / Body INCr Existing
Instalt
17 201275 R Rear Door Opening Remove / Body INCr Existing
Weatherstrip Install
Front Door
18 200625  RFrt Door Qutside Blend Refinish i2C Existing
19 200626 L Frt Door Qutside Blend Refinish 12C Existing
20 200631 R Frt Rear View Mirror Remove / Body 0.3# Existing
Instal
2t 200632 L Frt Rear View Mirror Remove / Body 0.3# Existing
install
22 200633  RFrt Otr Door Belt Remove / Body 0.2# Existing
Mouiding install
Lamminted Gn Vargon ) Mitchelt Cloud Estimati ™ FroteadOn Pretilz Page 2 of8
oEMAN sy Copyright 1994-2025 MitchellIntenational, nc. 1028 TCity County



LABOR PART
Line # Description Operation  Type Total Units Type Number Qty Total Price Tax
23 200634 L Frt Otr Door Belt Remove / Body 0.24 Existing
Moulding Install
24 202475 R Frt Lwr Door Moulding Remove / Body 0.3 New LB5Z27820878 1 $171.73 Yes
Replace AC
25 900501  Non-Reusable Part.
26 202476 L FrtLwr Door Moulding  Remove/ Body 0.3 New 1B527820879 1 $171.85 Yes
Replace AC
27 900501  Non-Reusabie Part.
28 200635  RFrt Door Trim Panel Remove / Body INC Existing
Install
29 20063 L FrtDoor Trim Panel Remove / Body INC Existing
Install
30 200637  RFrt Door Frame Midg Remove / Body 0.6# Existing
Install
31 200638 L Frt Door Frame Midg Remove / Body 0.6# Existing
Instalil
3z 200643  RFrt Otr Door Handle Remove / Body 03 Existing
Install
33 200644 L Frt Otr Door Harxlle Remove / Body 0.3 Existing
Install
Rear Door
34 200655 R Rear Door Assembly Remove / Body INC Existing
Install
35 200927 R Rear Door Shell Remove / Body 5.6% New NBSZ 1 $808.33 Yes
Replace 7824630 A
6 AUTO R Rear Door Qutside Refinish Refinish 23C
Only
37 AUTO R Rear Add For Jambs & Refinish Refinish 10C
interior Only
38 200930 L Rear Door Repair Panel  Repair Body 3.0%% Existing
39 AUTO L. Rear Door Outside Refinish Refinish 21C Existing
Only
40 200657 R Rear Door Front Sash Remove / Body INC# Existing
Moulding Install
41 200659 R Rear Otr Door Beit Remove / Body INC Existing
Moulding install
42 200660 L Rear Otr Door Belt Remove / Body INC Existing
Moulding install
43 200938 R Rear Lwr Door Moulding Remove / Body INC New LB5Z 7825556 1 $153.60 Yes
Replace AA
44 200939 L RearLwr Door Moulding Remove/ Body 0.3 New LB5Z 7825557 1 $160.58 Yes
Replace AA
45 900501 Non-Reusable Part.
46 200940 R Rear Door Wheel Remove / Body 0.2r Existing
Opening Moulding install
A7 200941 L Rear Door Wheel Remove / Body 0.2r Existing
Opening Moulding Instali
48 200661 R Rear Door Trim Panel Remove / Body INC Existing
install
49 200663 RRear Door Frame Midg  Remove/ Body 0.24 Existing
Install
s0 200664 L Rear Door Frame Midg Remove / Body 0.2# Existing
install
st 201728  RRear Otr Door Handle Remove / Body INC Existing
Install
Lommnted On ersen Mitchelt Cloud Estimati g'\'M Froted On Pretits PISE 3 of8
g 251 Copyright 19942025 Mitchel International,inc. iora0zs v b
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- LABOR PART
Line # Description Operation  Type Total Units Type Number Qty Total Price Tax
52 201729 L Rear Otr Door Handle Remove / Body 0.3 Existing
Instal
53 201730 R Rear Door Carrier Remove / Body INC# Existing
Install
54 200884 L Rear Door Moveable Remove / Glass 1.34 New LB5Z 7825713 1 $332.20 Yes
Glass Replace E
55  AUTO L Rear Door Carrier Remove / Body 1.04
Install
s¢ 200888 R Rear Door Vent Glass Remove / Body INC# New LB5Z7825766 1  $567.62 Yes
Frame Replace A
s7 900500 L RearDoorinterior Trim  Remove / Body* 1.0* New 1 $397.00° Yes
Panel Replace
58 900500 L Rear Door Bar Remove / Body* 1.0* New 1 $450.00" Yes
Replace
Roof
59 202735 R Roof Moulding Remove / Body 0.4r# Existing
install
Quarter Panel
60 200785 R Quarter Quter Panel Remove / Body 232 New NB5SZ 1 $1,356.35 Yes
Replace 78278A92 A
61 AUTO R Quarter Panel Qutside Refinish Refinish 20C
Only
62 AUTO R Quarter Panel Edge Refinish Refinish 05C
Only
43 AUTO R Add For Pillar Refinish Refinish 05C
Only
4 AUTO R Add To R&I/RER Side Remove / Mechanical 0.8
Curtain Air Bags-M Replace
65 201070 R Quarter Gutter Remove / Body 4.58% New RBSZ 7845114 1 $264.87 Yes
Replace B
&  AUTO R Drain Trough Refinish Refinish 06C
Only
67 201072 R Quarter inner Panel Remove / Body 118 New LB5Z 7827864 1  $1,263.63 Yes
{Dps/Hss/Uhss) Replace B
&8 200688 R Quarter Panel Moulding Remove / Body INC# Existing
Install
69 200690  RQuarter Wheel Opening Remove / Body INC Existing
Midg install
70 200692 R Lwr Quarter Trim Panel Remove/ Body INC# Existing
install
71 201102 RFrt Upr Quarter Trim Remove / Body INCri# Existing
Panel Install
72 201106 R Rear Upr Quarter Trim Remove / Body INCr Existing
Panel Install
Quarter Glass
73 200450 R QtrGlass Stationary Remove / Glass 1.54 New LB5Z2 7629700 1  $344.42 Yes
Replace A
74 200454  Qtr Glass Adhesive Remove / Body 0.0 Aftermarket 1 $25.00° Yes
Replace New
Liftgate
75 200490  Liftgate Shell Remove / Body 6.7 New LB5Z 7840010 1 $1,057.37 Yes
Replace A
76 AUTO Liftgate Outside Refinish Refinish 22C
Only
77 AUTO Add For Liftgate Inside Refinish Refinish 1.3C
Only
Lommtted On NRruon ™ Ferteg On Peotily P; 4 of8
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- LABOR PART
Line # Description Operation  Type Total Units Type Number Qty Total Price Tax
78 200849  Liftgate Spoiler Remove / Body INC# Existing
Install
79 200850  Liftgate Moulding Remove / Body INC# Existing
Install
80 200522  Liftgate Adhesive Emblem Remove/ Body 0.1 New LB529942528 1 $55.52 Yes
Replace A
81 200523 Liftgate Adhesive Remove / Body 0.1 New LB5Z7842528 1  $28.08 Yes
Nameplate Replace A
82 200507  Liftgate Adhesive Remove / Body 0.1 New LB527842528 1  $29.23 Yes
Nameplate Replace C
83 200851 Lwr Liftgate Trim Panel Remove / Body INC# Existing
Install
84 200853 R Liftgate Trim Panel Remave / Body INC# Existing
install
85 200854 L Liftgate Trim Panel Remove / Body INC# Existing
Install
86 200852 Upr Liftgate Trim Panel Remove / Body INC Existing
install
a7 201314 Liftgate Glass Remove / Glass INC# New LB5Z7842006 1  $608.10 Yes
Replace A
a8 201316 Liftgate Glass Adhesive Remove / Body 0.0 Aftermarket 1 $25.00° Yes
Replace New
Rear Lamps
89 200844  RRear CombinationLamp Remove/ Body INC# Existing
Install
Rear Bumper
90 200858  Rear Bumper Cover Remove / Body INC# Existing
Instail
91 AUTO L Lwr Quarter Trim Panel  Remove / Body INC#
Install
92 AUTO L Rear CombinationLamp Remove / Body 0.2%
Install
Additional Costs & Materials
91 AuTO Paint/Materials Additional $614.40 Yes
Cost
94 938012  Hazardous Waste Disposal Additional $3.50*
Cost
95 936016  Weld Thru Primer Additional $15.00*
Cost
96 900500  Seam Sealer (2 @ $25.00) Remove/ Body* 0.0* Aftermarket 2 $50.00°
Replace New
97 900501 Labor inc Per P-Pages
Additional Operations
98 AUTO Clear Coat Additional  Refinish 2.5° $0.00
Operation
99 931127  Pre Repair Scan Additional Mechanical 0.5° $0.00
Operation
100 931128  Post Repair Scan Additional  Mechanical 0.5° $0.00
Operation
101 933018  Mask For Overspray Additional  Refinish 0.2* $10.00°
Operation
102 933005  Restore Corrosion Additional  Body 0.2* $10.00°
Protection Operation
103 933008  Chip Resistant Material Additional Refinish 0.2° $10.00*
Application Operation
Special / Manual Entry
Lommmcted G Veren ™ Fertea Pretife P, 5 of8
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Line #
104

108

106

107

108

109

110

i1

112

900500

900500

900500

900500

200500

200500

900500

900500

200500

* Judgmentltem
T included in Two Tone Calculation
# Labor Note Applics
d Discontinued by Manufacturer

Description
Rear Vault

Rear Seat Cage Divider
Adhesive Removal

Roof Light Bar

Police Decal R Frt Door
Police Decal L Frt Door
Police Decal L Rear Door
Police Decal R Rear Door

Police Decal R Qtr Panel

Operation
Remove /
Install

Remove /
Replace
Additional
Labor
Remove /

_ Install

Remove /
Replace
Remove /
Replace
Remove /
Replace
Remove /
Replace
Remove /
Replace

Total Units Type
4.0* Existing
6.0° New
0.5¢ Existing
1.0 Existing
1.0* Sublet
1.0* Sublet
10t Sublet
INC* Sublet
INC* Sublet

C Included in Clear Coat Calculation

A Included in Clear Coat and Two Tone Calculation
r CEG R&R Time Used for this Labor Operation

[ 1 Verify the partnumber and price before ordering

- PART

Number Qty Total Price Tax
0
ORDERFROM 1 $859.60"
DEALER
0
0
1 $125.00*
1 $12500°
1 $12500*
1 $125.00°
1 $85.00*

Disclaimer: This estimate has been prepared based on the use of crash parts supplied by a source other than the
manufacturer of your motor vehicle. The aftermarket crash parts used in the preparation of this estimate are warranted by
the manufacturer or distributor of such parts, rather than the manufacturer of your vehicle.

Estimate Totals

Labor Units Rate Sublet Add'l Amount Totals
Body Labor 85.1 $50.00 $10.00 $4,265.00
Refinish Labor 19.6 $50.00 $20.00 $1,000.00
Glass Labor 5.6 $50.00 $280.00
Mechanical Labor 2.2 $85.00 $187.00
Total Labor 1125 $5,732.00
Taxable $5.732.00
Tax 0.0000% $0.00
Non-Taxable $0.00
Pre-Tax Discount 0.00% $0.00
Labor Total $5,732.00
Parts Amount
Taxable Parts $8,761.50 $8,761.50
Parts Adjustments $0.00
Tax 0.0000% $0.00
Non-Taxable $1,494.60
Pre-Tax Discount 0.00% $0.00
Parts Total $10,256.10
Costs Amount
Paint Materials $614.40 $614.40
Shop Materials $0.00 $0.00
Other Additional $18.50 $18.50
Costs
Cammted Un Version ™ Frrtee Un Prctit: Page 6 of 8
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Estimate Totals

Paint Materials: Taxable $6 14.40
- Refinish Units: 19.2 units Tax 0.0000% $0.00
- Rate: $32.00 Non-Taxable $18.50
- Rate Max: 99.9 units Pre-Tax Discount 0.00% $0.00
- Additional Rate: $0.00 Costs Total $632.90
Gross Totals Amount
Gross Total $16,621.00 $16,621.00
Taxable $15,107.90
Tax $0.00
Non-Taxable $1,513.10
Pre-Tax Discount 0.00% $0.00
Gross Total $16,621.00
Adjustments Amount
Deductible -$2,500.00 -$2,500.00
Total Customer -$2,500.00
Responsibility
Net Estimate Total $14,121.00
Notice
This appraisal is subject to the complete review and approval by the
assigning insurance company to assure accuracy, cost effectiveness,
and that accepted industry repair standards are met. The insurance
company listed has the right to accept or reject any part or all of
this appraisal or make any changes they feel necessary.
"Failure to use the insurance proceeds in accordance with the
securityagreement, if any, could be a violation of € 812.014, Florida
Statutes. If you have any questions, contact your lending
institution." "Any person who knowingly and with intent to injure,
defraud, or deceive any insurer files a statement of claim or an
application containing any false, incomplete, or misleading
information is guilty of afelony of the third degree.” "This
paragraph shall not apply to reinsurance contracts, reinsurance
Zommitted Cn Vargon ) Mitchell Cloud Estimati ™ Prrtec G Pretity Page 7 of8
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agreements, or reinsurance claims transactions.

Disclaimer: Any person who knowingly and with intent to injure, defraud, or deceive any insurer files a statement of claim
or an application containing any false, incomplete, or misleading information is guilty of a felony of the third degree.

Loaunited On WerH ™ Prrten On frctib: Page 8 of 8
. Mitchell Cloud Estimating ge
Mitchell Estimating 25.1 Copyright 1994-2025 Mitchell International, Inc. 7912025 7City County

OEMJUN 25V Al Rights Reserved 50



