Marion County

Board of County Commissioners
Workshop

Meeting Agenda

Monday, January 22, 2024 1:30 PM McPherson Governmental
Campus Auditorium

Budget Strategic Planning Workshop
INTRODUCTION OF WORKSHOP BY CHAIR MICHELLE STONE
PLEDGE OF ALLEGIANCE
ROLL CALL
WORKSHOP PRESENTATION

1. Constitutional Officers

Introduction - Mounir Bouyounes, P.E., County Administrator

Financial Projection Update - Audrey Fowler, Budget Director

OpenGov Software - Susan Olsen, Procurement Director

Public Engagement Software - Bobbi Perez, Public Relations Director

Marion County Fire Rescue Update - James Banta, Fire Chief
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Animal Services Operational Initiatives - Kyra Lynch, Animal Services
Director

BOARD DISCUSSION AND CLOSING COMMENTS
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