Performance Matrix
Business Advocacy

OCALA METRO

CHAMBER&ECONOMIC

April

PARTNERSHIP 2022

P . 10/2022 10/2022 10/2022 10/11-13
H Y Quest. 2022 Chattanoog|Chattanoog|Chattanoog|Chattanoog v
| B Chattanooga 5 a a 5
# Attend 1+ Gov 1 5 1 5 6
"‘ Workshop(s)
Hold 4+ Equine
Tamara Advocacy Meetings 0 0 0 0 0
Fleischhaker 4+ Partner
: Workshops or 0 0 0 0 0
EVP of Business Roundtables
Advocacy & — -
Partner Services Initiate Toutism Q3 Start | 93 Start | Q3 Start | Q3 Start -
Study
N e Attendance | 55, 295 215 337 280
e \ Average 275
(i Host 2 sessions
. clected officials & X X X 1 v
” business
‘ An election guide
. for candidate & X X X X v
Joe Reichel issues
Dlrec.tor of Attend 4+ local gov. 3 3 4 4 14
Business meetings/mo.
Advocacy & . )
Assist partners with
Outreach Advocacy Issues > 4 > 7 21
Notes: Registration is open for the October 11-13, 2022 QuestTrip to Chattanooga. Information & a registration form are avalaible at CEPQuestTrip.com. us
otes: Congresswoman was our eM speaker with 337 in attendance.
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OCALAMETRO Performance Matrix April

Job Creation 2022
January February March May June July August  September October November December
: Retention Visits
(200) 11 14 20 16 61
) q 2 New Jobs Created
. (375 0 40 0 20 60
Capital Invest.
250k | 4.6 MM | 1.75MM | 2.4MM $9MM
sony | °
Bart Rowland
Talent Center 4 9 10 13 36
referrals (90)
Director of =
Job Creation COfPOI(f;t)e Visits 0 0 0 2 2
LLH Website
Visits (2k/mo) 3,058 2,595 3,122 3,211 11986
LLH Relo Guides 31 9 42 35 117
(20)
“ Sites & Buildings
Updated v v v v 0
Bryce
) Project
Morrison Discussions 3 3 6 4 16
Director of
Busfiness Updates for 1 > > 4 9
Development Consultants
Notes:




OCALAMETRO Performance Matrix April

Job Creation 2022
January February March April May June July August  September October November December Total
HC
Council/NEXTwor
king (100)
Comm. Touchpoint
(120) 37 45 41 35 158
HC Conf/Trade 0 1 $0 0 1
n Show(1-2
Erin Jones ow(1-2
HC Exc. Tier
Director of Touch 3 ‘ 3 > ”
Healthcare BaSC/Mtg.(lQ)
Development Healthcare Insider 0 45 0 0 45
(180)
One-on-one 3 5 6 5 19
meetings-30
Y Committee 3 0 4 5 12
meetings-20
!
CTE meetings-20 2 2 2 2 8
Beth MccCall NEXTsrorkine 00
WOTILK: I'lg—
studs, 70 bus 0 100 140 0 240
Director of School Board 8 4 3 3 8
Talent Engagement
Development Bt 1 0 0 1 2
engagements-20
Notes




OCALA METRO

Performance Matrix

: : April
Business Creation 2022

January February May June July August  September October November December Total
a = Technical
: Assistance (100) 13 > 10 ? 37
' i New Clients (50) 2 4 3 2 11
2nd Stage > > 3 P 9
T Prospects (50)
yler 1S
LeCompte S 1 2 1 2 6
Director%f Prograrns (.2.4)
Entrepreneurship Regional Visits 1 3 3 3 10
Services (12)
" Avg IMC
' k’f" 4 Attendees (45) 26 24 30 32 28
)~ PPBIOccupancy | g50 | 71 003 | 763 71% 81%
g (min 50%) :
Social Media 4 5 5 5 19
= Content (12)
Jessica ;
Resident 0 0 0 1 1
McCallum Programs (12)
Director of
Business Incubator Tours 1 1 1 1 4
Creation (12)
. New Clients (100) 18 17 15 15 65
'ér‘ FastTrac
oy Courses (2) ! 0 0 0 1
o West Ocala
Tz §) 8 > 5 4 22
Cherrietta Marion Oaks 4 5 4 5 18
Prince Touches (?)
Director of Silver Springs
IMPACT Shores Touches (?) 4 > > 4 18







OCALA METRO

February

March

April

Performance Matrix

Business Services

\E June July

August

September

October

November

April

2022

December

Executive Partner
8
Visits-86 6 8 > 27
Exec Partner
Fvents-10 * * 2 * 2
Sponsorship rev -
75,100
$100,000 $20,000 $44,000 $9,100 $2,000 $
Tom James Business After
Director of 340 175 260 455 1230
. Hours - 4,200
Networking &
Partner Services CEP 101 -144 15 13 18 14 60
Tuesday Talk
Attendance Average 12 33 25 32 13
15
Friday Talks
Attendance Average 22 14 19 15 18
15
T 34 34 34 34 34
Andrea Bailey D
LOMY - 36 36 36 36 36 36
Director of Participants
Business Services -
usl | YPO - Hold 2 > > 5 > 2
events monthly
New P?.rtner 14 17 13 15 59
Meetings
ColdCa]l.s to 28 45 36 371 140
Potential
‘ New Partners this 21 10 17 27 75
: month
Jess Schultz FEnd of 1st Year 5 3 5 9 22
Director of oyl
Partner Upgraded 1 0 0 0 1
Partners




Louisa Barton

Director of
Equine
Engagement

OCALA METRO Performance Matrix April
Business Services 2022
January February March April May June July August  September October November December Total
Equine Meetings
(10) 1 1 1 1 4
Equine 101s (2) 1 0 1 1 3
Venue/Farm
Visits (10) 1 2 I & 9
Equine Events (6) 2 1 2 4 9
Equine Industry
Promotion (5) > > > 6 21
Notes:




OCALA METRO Performance Matrix April
Business Support 2022
January February March April May June July August September October November December Total
r Audit AR/AP
/ & Files X X v X \
|
I 4 Annual Staff
‘fi ’ Training 0 0 0 0 0
Payroll Submitted
on Time \/ \/ \/ \/ \/
Rene' Ibarra -
Chevalier Financials to Board \/ \/ \/ \/ \/
VP of Finance Deposi
posits and
Invoices Weekly \/ \/ \/ \/ \/
= Past Due
z‘» N 25 25 26 23 99
-
4 Check for All
i Reoccurring
r Invoices to New \/ \/ \/ \/ \/
J Partners
Renewal Report \/ \/ \/ \/ \/
Klmberly Pay All Invoice \/ \/ \/ \/ \/
Executive Ribbon Cutting
, Request 8 6 7 6 27
Assistant (per Month)
Monthly Invoices &
ff Statements \/ \/ \/ \/ \/
Hey Parher 22 10 15 25 72
ackets
Relocation two
) Week 14 13 7 23 57
Jim Pazda
Director of Renewal Packets 49 54 28 80 211
First Impressions
Touchpoint 56 52 102 55 265




Performance Matrix

Kelly
McAtee

Director of Social
Media

Sullivan
Hogan
Director of Video
Communications

(irg:

:’
Dawn

Bowman
Director
ODM

April
Business Support 2022
IELUETRY February March May June July August  September October November December Total/Avg.
R 75 66 104 157 402
)
Facebook
Posts Reach (Goal: 29,213 46,320 | 27,948 48,139 151620
360,000)
LinkedIn
Posts Reach (Goal: 6,100 1,600 2,000 3,300 13000
84,000)
Email Opens
(Goal:84,000) 10621 9874 13883 10,705 45083
Website Reach (Goal:
72,000) 8688 8721 9351 10,012 36772
CEP on the Scene 0 0 0 0 -
Additional/Promotional
Videos (Goal: 24) 2 4 0 0 6
Weekly Buzz Views (Goal:
20,160) 4 1431 1271 2327 5033
Instagram New Followers
(Goal: 240) 15 24 20 23 82
POV Views (Goal: 13,200) X 1243 1158 681 3082
Increase Facebook
Followers (600/yea) 375 171 280 171 997
Market Vendors
i 308 314 | 242 | 373 1237
Pavillion Rentals (24/year) 0 0 4 3 7
Self-generated ODM
events (12/year) 0 0 1 1 1
Food Trucks (660/year) X 49 30 38 117




