
 

 

Solid Waste 

FY 2025-26 1st Quarter Accomplishments (October – December): 

Improve Solid Waste Infrastructure and Update Solid Waste Master Plan 

1. Finalized and executed a contract to terminate the G2 landfill gas contracts. 

2. Executed a task order with Kimley Horn to provide several conceptual designs and lines of sight 

related to the buffer of the landfill expansion related to Church of the Springs and Baseline 

Road. 

3. Received the final cost proposal for the transfer station repairs from Facilities. 

4. Met with the Greenway management staff regarding the updated ownership information we 

have been able to identify. 

5. Awarded 14 task orders for the design and permitting of the phase 1 and phase 2 landfill 

expansion. 

6. Began surveying and Geotechnical investigations related to landfill expansion. 

7. Awarded contract for landfill gas system compliance and maintenance assistance. 

8. Finalized electrical system plan updates for three recycling centers. 

9. Performed preventative maintenance on 25% of our compactors at the recycling centers. 

FY 2025-26 2nd Quarter Goals (January - March): 

Improve Solid Waste Infrastructure and Update Solid Waste Master Plan 

1. Assume responsibility for landfill gas compliance at the baseline landfill. 

2. Install refurbished leachate sump pump to ensure efficient operations. 

3. Finalize scope and receive proposals for peer review of landfill design, reviewing the plans for 

value engineering, permit compliance concerns and constructability.  

4. Finalize scope and receive proposals for new baseline recycling center and household hazardous 

waste facility. 

5. Award task to Kimley Horn to assist with land acquisition adjacent to Newton Landfill.  This 

includes a boundary adjustment, land use changes and facilitation of ag lot splits. 

6. Begin the process of installing several new groundwater wells at the newton landfill. 

7. Continue to work with Greenway staff on ownership clean-up. 

8. Award and begin transfer station repairs. 

9. Finalize purchase and begin implementation of new scale software and integrated credit card 

system. 

10. Get approval for rail crossing from the sand mine property to the baseline landfill. 

11. Work with facilities to begin the design process for a new administration building. 

 

 

 


