
Marion County 
Board of County Commissioners 

Procurement Services 

2631 SE Third St. 
Ocala, FL 34471 
Phone: 352-671-8444 
Fax: 352-671-8451 

Bernard J. Sanga 
Blue Ribbon Cleaning Company,  Inc. 
821 NE 36th Ter.,,Ste 7
Ocala, FL 34480 
Delivered via email to: bernard@blueribbonocala.com 

Third Contract Amendment for 21P-145 Janitorial Cleaning Services 

On behalf of the Marion County Board of County Commissioners, it is our pleasure to notify you of the award of 
the Project listed above. The following are required to complete the contract process, and shall be returned within 
one ( 1) week: Documents can be returned via email, fax, or courier (USPS, FedEx, UPS, hand delivery). 

► One ( 1) set of the Agreement with exhibits if applicable, fully executed before two witnesses - if a person other
than a company Officer signs, a statement must be included noting the signatory's authorization to sign on
behalf of the company.

► No payment(s) shall be rendered until all required documents have been received, in good order and deemed
complete by the Marion County Procurement Services Department.

We look forward to continued business with you. 

Susan Olsen 
Procurement Services Director 

xc: Facilities Management 
/cc 
Rev 10.8.2018 

Empowering Marion for Success 
------------------------------------------------
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THIRD AMENDMENT TO THE AGREEMENT 

In accordance with the Janitorial Cleaning Services Agreement entered into on June 15, 2021, and all 
of its amendments (if any), collectively (the "Agreement") this Third Amendment to the 
Agreement (this "Amendment") is made and entered into by and between Outliers Capital SMB 

LLC, d/b/a Blue Ribbon Cleaning Company, Inc., whose address is 821 NE 36th Ter., Ste 7, Ocala, 
FL 34470; possessing FEIN 92-2060393, (hereinafter referred to as "CONTRACTOR") and 
Marion County, a political subdivision of the State of Florida, 601 SE 25th Avenue, Ocala, FL, 
34471, (hereinafter referred to as "COUNTY"). 

WITNESS ETH 

WHEREAS this Amendment shall remain in full force and effect until completion of all services 
required of CONTRACTOR, and the parties wish to amend the Agreement. 

IN CONSIDERATION of the mutual covenants and conditions contained herein, COUNTY 
and CONTRACTOR (singularly referred to as "Party", collectively "Parties") hereto agree as follows: 

1. This Amendment shall be deemed to amend and become part of the Agreement in accordance with
the project: Janitorial Cleaning Contract 2 lP-145, (the "Project"). All provisions of the
Agreement not specifically amended herein shall remain in full force and effect.

2. This Amendment renews the Agreement for One (1) Year, effective May 1, 2025 and ending April
30, 2026 (the "Term"). There is one (1) one-year renewal option available.

3. This Amendment replaces Exhibit A - Scope of Work, from the Master Agreement in its entirety
with Exhibit A- Facilities Scope of Work, attached hereto, and shall supersede the original
Exhibit A -Scope of Work.

4. This Amendment replaces the Library Cleaning Hours referenced in the Second Amendment
of the Agreement in Exhibit A - Libraries Scope of Work, with Exhibit A-1 - Library
Cleaning Hours, attached hereto. Exhibit A-1 shall supersede and replace the previous reference to
Library Cleaning Hours in the Second Amendment.

5. This Amendment replaces Group 'A' fees, locations, and related information referenced in the
First Amendment to the Agreement in Exhibit 2 - Fee Schedule, with Exhibit 2 - Group A Fee

Schedule, attached hereto.

6. This Amendment replaces Group 'B' fees, locations, and related information referenced in the
First Amendment to the Agreement in Exhibit 1 - Fee Schedule, with Exhibit 1 - Group B Fee

Schedule and Add-On Services, attached hereto.

(Remainder of page intentionally left blank) 
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IN WITNESS WHEREOF the Parties have entered into this Amendment, as approved by 
the Marion County Board of County Commissioners, on the date of the last signature 
below. 

4/15/2025 
, DATE 

CLERK OF COURT 

F LIANCE OF MARION 
ROVED AS TO 

F • ICIENCY 

E 

MARION COUNTY, A POLITICAL SUB
DIVI ION OF THE STA TE OF FLORIDA 

4 15 2025 
DATE 

BCC APPROVED: April 15, 2025 
21 P-145-CA-03 Janitorial Cleaning Services 

**************************************************************************************** 

WITNESS: 

~Aonnw 
SJG]'JATURE~ ---
IV\Q.rt c)eJ lo rce s 
PRINTED NAME 

WITNESS: 

SI~ 

PRINTED NAME 

BLUE RIBBON CLEANING 
COMPANY, INC 

PRINTED'. 
m BY· == );q't;lq 

01t1hlt:C 
ITS: {TITLE) 

<1 -,5_ 2o2r 
DATE 
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ITEM Building Name Address Approx. Sq. Ft. Floors Days per Week Current Cost per 
Service

1.5% 
Increase per 
Service Cost

New Cost per 
Service

1 4H Classroom 5145 SE 58th St, Ocala, FL 34470 3,240 1 Once a week (Fridays)  $          47.40  $       0.71 48.11$     
2 Administration 601 SE 25th Ave, Ocala, FL 34471 17,389 1 Mon., Tues., Wed., Thurs., Fri.  $          96.88  $       1.45 98.33$     
3 Agriculture Center Extension Building 2232 NE Jacksonville Rd 12,500 1 Tuesdays & Fridays  $       109.38  $       1.64 111.02$   
4 Animal Center 5701 SE 66th Street, Ocala, FL 34480 3,800 1 Mon., Tues., Wed., Thurs., Fri.  $          50.94  $       0.76 51.70$     
5 Animal Control Portable Building  5601 SE 66th St, Ocala, FL 34480 1,655 1 Tuesdays & Fridays  $          21.88  $       0.33 22.21$     
6 Chapel (Legislative) 315 SE 25th Ave, Ocala, FL 34471 2,341 1 Tuesdays & Fridays  $          21.88  $       0.33 22.21$     
7 *Congress Annex 2630 SE 3rd St, Ocala, FL 34471 3,312 1 Tuesdays & Fridays  $            - -$         
8 Congressman's Office 115 SE 25th Ave, Ocala, FL 34471 1,554 1 Mon., Wed., Fridays  $          21.88  $       0.33 22.21$     
9 Facilities Management 2602 SE 8th St, Ocala, FL 34471 3,175 1 Tuesdays & Fridays  $          49.22  $       0.74 49.96$     
10 Fire Operations (Maricamp) 3230 SE Maricamp Rd, Ocala, FL 34471 34,074 1 Mon., Wed., Fridays  $       212.50  $       3.19 215.69$   
11 Fire Operations Classrooms #1 3230 SE Maricamp Rd, Ocala, FL 34471 432 1 Mon., Wed., Fridays  $            6.57  $       0.10 6.67$       
12 Fire Operations Classrooms #2 3230 SE Maricamp Rd, Ocala, FL 34471 432 1 Mon., Wed., Fridays  $            6.57  $       0.10 6.67$       
13 Fire Operations Classrooms #3 3230 SE Maricamp Rd, Ocala, FL 34471 720 1 Mon., Wed., Fridays  $          10.94  $       0.16 11.10$     
14 Fire Rescue Logistics Bldg 2 981 NE 16th St, Ocala, FL 34470 1,181 1 Mon., Wed., Fridays  $          21.88  $       0.33 22.21$     
15 Fire Rescue Logistics Bldg 3 981 NE 16th St, Ocala, FL 34470 575 1 Mon., Wed., Fridays  $          10.94  $       0.16 11.10$     
16 Fleet Management 3240 SE Maricamp Rd, Ocala, FL 34471 3,840 1 Tuesdays & Fridays  $          42.79  $       0.64 43.43$     
17 Green Clover Hall 319 SE 26th Terr, Ocala, FL 34471 2,356 1 Tuesdays & Fridays  $          21.88  $       0.33 22.21$     
18 Growth Management Building 2710 SE Silver Springs Blvd, Ocala, FL 34470 55,000 1 Mon., Tues., Wed., Thurs., Fri.  $       355.63  $       5.33 360.96$   
19 Health Dept (plus day porter) 1801 SE 32nd Ave, Ocala, FL 34471 62,690 1 Mon., Tues., Wed., Thurs., Fri.  $       732.50  $     10.99 743.49$   
20 HR/Clinic 521 SE 26th Ct, Ocala, FL 34471 10,324 1 Tuesdays & Fridays  $       105.47  $       1.58 107.05$   
21 Information Technology 2511 SE 3rd Ave, Ocala, FL 34471 4,301 1 Tuesdays & Fridays  $          71.09  $       1.07 72.16$     
22 Marion County Utilities 11800 S. HWY 441, Belleview, FL 344420 10,000 2 Tuesdays & Fridays  $          95.85  $       1.44 97.29$     
23 Office of the County Engineer: Bldg I 402 SE 25th Ave, Ocala, FL 34471 9,170 1 Tuesdays & Fridays  $          92.97  $       1.39 94.36$     
24 Office of the County Engineer: Bldg II 402 SE 25th Ave, Ocala, FL 34471 8,540 1 Tuesdays & Fridays  $       105.47  $       1.58 107.05$   
25 Office of the County Engineer: Bldg III 402 SE 25th Ave, Ocala, FL 34471 7,920 1 Tuesdays & Fridays  $          83.59  $       1.25 84.84$     
26 Parks Department 111 SE 25th Ave, Ocala, FL 34471 2,886 1 Tuesdays & Fridays  $          49.22  $       0.74 49.96$     
27 Procurement & Fire Headquarters 2631 SE 3rd St, Ocala, FL 34471 20,150 1 Mon., Wed., Fridays  $       146.88  $       2.20 149.08$   
28 Property Appraiser 503 SE 25th Ave, Ocala, FL 34471 24,300 1 Mon., Tues., Wed., Thurs., Fri.  $       206.25  $       3.09 209.34$   
29 Solid Waste: Administration 5601 SE 66th St, Ocala, FL 34480 3,000 1 Tuesdays & Fridays  $          21.88  $       0.33 22.21$     
30 Solid Waste: Scale House 5601 SE 66th St, Ocala, FL 34480 761 1 Tuesdays & Fridays  $          21.88  $       0.33 22.21$     
31 Supervisor of Elections 981 NE 16th St, Ocala, FL 34470 5,500 1 Mon., Wed., Fridays  $          77.08  $       1.16 78.24$     
32 Veterans Exhibit Center 2528 E Silver Springs Blvd, Ocala, FL 34470 2,620 1 Tuesdays & Fridays  $          43.75  $       0.66 44.41$     
33 Veterans Park 2601 E Fort King St., Ocala, FL 34470 1,000 1 Once a week (Fridays)  $          21.88  $       0.33 22.21$     
34 Veterans Resource Center 2730 E Silver Springs Blvd, Ocala, FL 34470 17,000 1 Tuesdays & Fridays  $       154.69  $       2.32 157.01$   
35 Wellness Center 2730 E Silver Springs Blvd, Ocala, unit #300 3,100 1 Mon., Wed. & Fridays  $          32.81  $       0.49 33.30$     

Total sq. ft. 340,838

*Janitorial services will not be required in the Congress Annex building until further notice.  The cost per service for this location would be $44.41 if reinstated.

Exhibit 1 - Group A Fee Schedule

21P-145-CA-03 CNT | Page 16 of 18



ITEM Building Name Address Approx. Sq. Ft. Floors Days per Week Current Cost per 
service

1.5% increase 
Per Service 
Cost

New Cost per 
Service

1 Judicial Center I 110 NW 1st Ave, Ocala, FL 34475 63,784 5 Mon., Tues., Wed., Thurs., Fri.  $          377.68  $        5.67 383.35$       

2 Judicial Center II 110 NW 1st Ave, Ocala, FL 34475 117,868 5 Mon., Tues., Wed., Thurs., Fri.  $          663.56  $        9.95 673.51$       
3 Judicial Center III 110 NW 1st Ave, Ocala, FL 34475 101,348 5 Mon., Tues., Wed., Thurs., Fri.  $          656.46  $        9.85 666.31$       
4 Visitors & Convention Bureau 112 North Magnolia Ave, Ocala, FL 34475 4,140 1 Tuesdays & Fridays  $            47.85  $        0.72 48.57$         
5 Guardian ad Litem 34 NW 1st Ave, Ocala, FL 34475 4,263 1 Tuesdays & Fridays  $            47.82  $        0.72 48.54$         
6 Public Defender 204 NW 3rd Ave, Ocala, FL 34475 14,564 2 Mon., Wed., Fridays  $          213.27  $        3.20 216.47$       
7 Clerk's Annex 19 NW Pine Ave, Ocala, FL 34471 33,264 4 Mon., Wed., Fridays  $          240.95  $        3.61 244.56$       
8 Clerk Storage 412 NW 9th St, Ocala, FL 34475 1,800 1 Tuesdays & Fridays  $            34.38  $        0.52 34.90$         

9 Clerk Storage two story file room 413 NW 9th St, Ocala, FL 34475 2 Quarterly as of May of 2022  $          112.00  $      112.00 
Total sq. ft. 341,031

Exhibit 2 - Group B Fee Schedule 
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Add-On Services

Description of Add-on Services Unit Cost per Unit 
Steam Cleaning of Carpets Cost per sq. ft. $0.25 per sq. ft. 
Machine Scrubbing of Ceramic Tile 

Locations not included in the contract Cost per sq. ft. $0.35 per sq. ft. (100 sq. ft. minimum) + $ 50.00 flat fee rate for under 100 sq. ft. 
Steam Cleaning of Ceramic Tile Cost per sq. ft. $0.50 per sq. ft. (100 sq. ft. minimum) + $ 50.00 flat fee rate for under 100 sq. ft. 
Strip and Wax VCT Floors (full) Cost per sq. ft. $0.85 per sq. ft. (100 sq. ft. minimum) + $ 50.00 flat fee rate for under 100 sq. ft. 
Carpet & Tile Floor Cleaning Services for: 

Emergencies for hours beyond the 
contracted schedule for all groups within 
the contract 
Locations not included in the contract 

Cost per sq. ft. 
Standard carpet or tile cost per sq. ft. + $ 50.00 flat fee rate for under 100 sq. ft. 

Exterior Window Cleaning (14ft. or higher) Window Panel $3.50 per window panel (sizes vary) 
Fabric Chair Deep Cleaning Cost per chair $10.00 - 20 chair minimum (under 20 – cost $20.00 per chair) 
Sanitation Emergency Response 
(Hours beyond contracted schedule) 

 Emergency response might be
needed to thoroughly clean, 
sanitize, and disinfect an area in a 
building or high touch areas, while 
utilizing environmentally safe 
methods and products. 

Cost per sq. ft. $1.25 (100 sq. ft. minimum) 

Cost per PPE required for isolated and 
abnormal biohazard events.  Facilities 
Management’s approval is required.  (NOTE: 
Marion County expects that the Janitorial 
Contractor will address light biohazard 
cleanup as their regular duty.  The team 
should be qualified to work around common 
biohazards associated with cleaning and 
sanitizing public restrooms.) 

Cost per PPE Suite $30.00 

Day Porter 8 a.m. to 5 p.m., disinfecting duties 
for various locations.  Traveling required. 

Hourly Rate $28.00 per hour (4-hour minimum) 
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