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Overview 

In Marion County, Florida, we stand at a critical juncture in our ongoing battle against the opioid crisis 

- a challenge that has deeply affected our communities, families, and individuals across various walks

of life. Recognizing the complexity and the devastating impact of Opioid Use Disorder (OUD), our

Opioid Abatement Plan is a comprehensive, strategic response designed to address this epidemic

holistically. This plan, tailored to the unique needs and circumstances of Marion County, aims to

implement a multifaceted approach, focusing on treatment, prevention, and continuous research

and education.

Our commitment is to provide effective, evidence-based strategies that encompass a broad 

spectrum of interventions. We understand that the path toward healing and recovery is not uniform; 

hence, our plan is inclusive, considering the diverse needs of our population. 

This plan is not just a document; it's a pledge to our community. It's a pledge to employ every 

resource at our disposal, to collaborate across sectors, and to innovate continuously to ensure that 

we are doing the utmost to combat this crisis. We are dedicated to creating a future for Marion 

County where the shadow of opioid addiction is replaced with hope, health, and a renewed sense 

of community resilience. 

Funding Allocation 

Schedule A: Core Strategies 

The following areas will be funded in alignment with Schedule A: 

1. Prevention Programs

(see letter G of Schedule A: Core Strategies)

o Amount Encumbered: $513,028

o Description: Funding has been encumbered for a future initiative aimed at enhancing

the capacity of Emergency Medical Services (EMS) and law enforcement personnel to

respond effectively to individuals impacted by opioid use and co-occurring behavioral

health conditions. While a specific project has not yet been selected, the initiative

aligns with the approved uses under the Florida Opioid Settlement Agreement to hire or

train behavioral health workers in support of first responder-led interventions.

The project is expected to support training and coordination efforts for first responders

involved in pre-arrest diversion programs, post-overdose response teams, or similar

strategies. The overarching goal is to reduce recidivism, connect individuals to

treatment and recovery services, and improve outcomes for those at risk of opioid­

related harm through early and compassionate intervention.

o Service Provider/ Vendor: TBD

o Hiring: TBD

o Capital Outlay: N/ A

o Vehicle Purchases: TBD

Schedule B: Approved Uses 

The following areas will be funded in alignment with Schedule B: 

2. Support People in Treatment & Recovery

(see letter B of Schedule B: Approved Uses)

o Amount Encumbered: $200,000
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