Human Resources

FY 23/24 - 2" Quarter Accomplishments (January - March):

Organizational Experience

1. Employee Experience

a.

® oo o

Employee Clinic layout under review; final revisions with architect firm expected this
quarter

New RFP was advertised for Employee Clinic management

Telework policy was submitted to Administration

Customer Service Bootcamp started in March (aim for quarterly sessions)

Employee education on benefits: benefits team is making rounds through different
departments; has completed the MSTUs, and is working with Fire/Rescue

FY 23/24 - 3rd Quarter Goals (April - July):

Organizational Experience

1. Employee Experience

a.

Review RFPs for Employee Clinic management

b. Request continued feedback on Bridge Leadership



