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OCALA METRO Activity Report

PARTNERSHIpCOMe Job Creation

Project Acivity continues forward. Project Chrome Approved for City EIP and broke Ground. Creating 100+ New Jobs with a $25M Cap. Invest

= Attended the Florida Economic Development Conference in Orlando with fellow Econ. Dev. Site Selectors, Utility Partners. Great Connections
OEJ and Professional Development.
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(@] Project Break in final completion Stage for June Operational deadline. Project Affirm, still on track for fall operational start.
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% Hosted IHMC President for a collaborative dinner prior to being our EM Keynote: Joining us was CF president, Lockheed Martin, and Space florida
2 Vice President for meaningful discussion around opportunities for partnership in Ocala. Hosted Q2 Healthcare Council meeting with Jessica
McClain giving us a legislative update.
Meeting with key brokers, site selectors and project leads on current projects and pipeline. We had 1 RFI's for the state.
LLH had 138 Visit this month. Numbers pulled 12/18/25 , plus historically low in December.
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o I did not attend any trade shows this month.
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Several consultant updates related to various on-going projects.

Updated Sites & Buildings as necessary.




