
Marion County Fire Rescue 

Strengths 

Having a microchip reader could create goodwill by allowing firefighters to assist in reuniting lost 

pets with their owners and increasing interaction with the public. Firefighters could provide a 

valuable service by scanning pets, reducing strain on animal control and local shelters. This could 

also enhance the department’s image as a community-centered organization that goes beyond 

traditional emergency response.  

Weaknesses/Threats  

If MCFR adopted a chip-reading role, the community may expect broader pet-related services, 

leading to potential misunderstandings and disappointment when firefighters are unavailable. This 

could also lead to fire stations becoming a dumping ground for pets or having to hold pets until 

animal control arrives. Fire stations do not have equipment, food, or supplies to house animals. 

Also, a policy would need to be created to address animals in the stations. 

Firehouses are primarily designed for emergency response, and adding non-emergency 

responsibilities could dilute core priorities. Managing pet reunifications is outside the fire service’s 

mission, potentially diverting resources from life-safety operations. Even occasional pet-related 

calls could set a precedent, leading to more frequent requests that pull attention away from fire and 

medical emergencies. Unlike animal shelters or veterinary offices, fire stations operate 

dynamically – responding to emergencies at any time. This could lead to frustration if the public 

expects reliable pet assistance but finds firefighters unavailable or not at the fire station. 

Additional steps and trainings are required to locate owners. Proper training would be needed to 

ensure personnel know how to use the reader and interact safely with unfamiliar animals. 

Additionally, chip readers require periodic updates to ensure compatibility with different 

microchip brands. 

If a pet is scanned but not properly reunited with the owner, the fire department could be exposed 

to complaints or legal issues. The chip reader only gives a chip number and manufacturer. 

Additionally, handling unknown pets presents risks (e.g., bites, scratches, aggressive animals, or 

allergic reactions among staff). 

Local animal control agencies and shelters may see the fire department’s involvement as redundant 

or interfering with established pet recovery protocols. 

Opportunities 

Firefighters could promote and educate on pet safety and encourage owners to microchip pets 

without necessarily becoming directly involved in scanning operations by collaborating with MC 

Animal Services or local veterinarians. Fire stations could display information about lost pets (e.g., 

a community bulletin board or digital platforms) without assuming the logistical challenges of 

scanning and reunification. 

Scanning microchips would create good public relations and community involvement.  


