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Marion County Fire Rescue (MCFR)
FY 24/25 - 4*" Quarter Accomplishments (July - September):

Public Safety — Manage the Increased Demand for Emergency Services

1. Addition of resources to the fire stations.
a. R504andR 517 place in service in their respective stations starting 10/18/2025
b. The new hire training classes will graduate from fire school and enter the workforce.
c. Added Associate Medical Director (Dr. Reed) to MCFR.

Public Safety — Public Safety Equipment

1. Upgrade Fire and EMS equipment
a. Lifepack 35’s were implemented into the field by August 1°%.
b. Grass truck expected to be delivered in July.
c. Engines
a. 2 new expected delivery Summer/Fall 2026
b. 1 new being ordered 2" Oct BOCC meeting
c. 2 refurbs beginning Nov/Dec 2025
d. Tankers
a. 2 new expected delivery Nov 2025
b. 1remount being ordered 2" Oct BOCC meeting
e. Brush truck
a. 1new being ordered Nov BOCC meeting
f.  Transport Trucks
a. 6 New in production expecting delivery Dec 2025
3 New in production expecting delivery Mar/Apr 2026
4 New in production expecting delivery Sep/Oct 2026
1 remount in production expecting delivery Jan/Feb 2026
1 remount in production expecting delivery Mar/Apr 2026
Remount will begin Nov 2025
4 new being ordered 2™ Oct BOCC meeting
4 remount chassis being ordered 2" Oct BOCC meeting
i. Remounts will begin Spring 2026
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Public Safety — Community Paramedicine and Opioid Response

1. Increase access to care for mental health and substance abuse.
a. Expanding Community Paramedicine services into indivial Battalions with dedicated
teams assigned to each Battalion.
2. Add additional Community Paramedicine resources based on system demand.
a. MCFRis exploring funding options with shareholders for expansion.
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FY 25/26 — 1st Quarter Goals (October -December):

Public Safety — Manage the Increased Demand for Emergency Services

1. Addition of resources to the fire stations
a. The new hire training classes will graduate from fire and EMT school and enter the
workforce.

Public Safety — Public Safety Equipment

1. Upgrade Fire and EMS equipment
a. Began talks with State of Florida to increase TF-8 level of service from a Type 4 team to a
Type 3 asset within the state.

Public Safety — Community Paramedicine and Opioid Response

1. Increase access to care for mental health and substance abuse
2. Add additional Community Paramedicine resources based on system demand
a. MCFR is exploring funding options with shareholders for expansion.



