Official Minutes of
MARION COUNTY
BOARD OF COUNTY COMMISSIONERS

October 21, 2025

CALL TO ORDER:

The Marion County Board of County Commissioners (BCC) met in regular session in
Commission Chambers at 9:02 a.m. on Tuesday October 21, 2025 at the Marion County
Governmental Complex located in Ocala, Florida.

INVOCATION AND PLEDGE OF ALLEGIANCE:
The meeting opened with invocation by Chairman Bryant and the Pledge of Allegiance to
the Flag of our Country.

9:00 AM ROLL CALL:

Upon roll call the following members were present: Chairman Kathy Bryant, District 2;
Vice-Chairman Carl Zalak, lll, District 4; Commissioner Craig Curry, District 1;
Commissioner Matthew McClain, District 3; and Commissioner Michelle Stone, District 5.
Also present were County Attorney Matthew G. Minter, Assistant County Administrator
(ACA) Tracy Straub, ACA Angel Roussel, and Director of Internal Services Mike McCain.
Clerk Gregory C. Harrell and County Administrator Mounir Bouyounes were absent due
to prior commitments.

ANNOUNCEMENTS:
Chairman Bryant addressed upcoming scheduled meetings as listed on the Commission
Calendar (ltem 13.2.1).

1. PROCLAMATIONS AND PRESENTATIONS:
Upon motion of Commissioner Zalak, seconded by Commissioner Stone, the BCC
approved and/or ratified the following:

1.1. PRESENTATION - Recognition of the AdventHealth Ocala Executive Team for
their Investment in Marion County Through the Organization’s Donation to the Rotary
Sportsplex Synthetic Turf Project - Jim Couillard, Parks & Recreation Director
(Presentation Only)

Parks & Recreation Director Jim Couillard presented the following recommendation:
Description/Background: The Parks & Recreation department, in cooperation with
the Administration department and the Board of County Commissioners, is proud
to recognize AdventHealth Ocala and their executive team for their investment in
Marion County through a donation of $1,000,000. This team and their
organization’s commitment to our community’s health and wellbeing will leave a
positive and lasting impact on Marion County, especially in our youth sports
community. The County is grateful for the financial contribution towards the Rotary
Sportsplex Synthetic Turf project and the opportunity to partner with the incredible
executive team representing AdventHealth Ocala.

Their commitment to this project and to Marion County is admirable and we look
forward to furthering this partnership in the future.
Budget/Impact: None.
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Recommended Action: Presentation and recognition of the AdventHealth Ocala

executive team and their organization for their donation to the Rotary Sportsplex

Synthetic Turf project.
Parks & Recreation Director Jim Couillard presented a brief video relating to the Rotary
Sportsplex Synthetic Turf project.
Commissioner Zalak advised that the Rotary Sportsplex has been an amazing
undertaking, noting the project includes 2 full-size synthetic turf fields, reliable scheduling,
and many other opportunities for families and athletes by adding capacity. The additional
capacity will allow the ability to host more tournaments and other exciting opportunities
for Marion County youth. He stated these new fields are expected to bring 8 to 10 regional
tournaments each year with an estimated revenue of $1,400,000.00. Commissioner Zalak
noted this allows more opportunities for kids to play and grow, as well as for families to
spend time together. He expressed his appreciation to the Parks & Recreation team for
their hard work. Commissioner Zalak also expressed his appreciation to AdventHealth
Ocala and their executive team for their investment in health, wellness, and the
community through a donation of $1,000,000.00.
Mr. Couillard stated the Department could not have completed this project without the
help of AdventHealth, noting one of their main operating principles is “Make it Easy”. He
also expressed his appreciation to the BCC and County Administration.
Erika Skula, President and Chief Executive Officer (CEQ) at AdventHealth Ocala, stated
she was honored to be on the stage with the BCC and is grateful for all the Board does
for the community. She opined that this is a big milestone that reflects what can happen
when a community comes together with a shared vision. Ms. Skula advised that
AdventHealth believes that the fields at Rotary Sportsplex are more than athletics
grounds, noting they are a symbol of partnership, purpose, and the power that investing
in our youth can bring. She stated AdventHealth has the only dedicated children’s
emergency room in Marion County and is truly committed to the health and wellness of
its youngest residents.
Commissioner Zalak expressed his appreciation to ACA Angel Roussel for his work on
this project.

1.2. CERTIFICATE OF RECOGNITION - Belleview Debs 19U World Series
Champions — Larry Quartararo, Head Coach (Approval and Presentation)

The Board Presented the Certificate of Recognition to several members of the Belleview
Debs 19U World Series Champions.

Chairman Bryant advised that Head Coach Larry Quartararo was unable to attend this
morning, but congratulated him, Belleview Dixie Softball Board of Directors, and the
esteemed coaching staff of Charlie Axe and Sean Rich, alongside the help of Nick Rigozzi
and Miranda Morales, for their unyielding discipline, devotion, and determination. She
congratulated all the players of the Belleview Debs 19U World Series.

Addison Rahn, Catcher, expressed her appreciation to the BCC and the citizens of Marion
County for their support.

Ya'Mari Reynolds, Pitcher, stated she will be attending Fort Valley State University in
Georgia.

1.3. PROCLAMATION - Alternative Dispute Resolution Week - Stephanie Figueroa,
Mediation Director, Marion County Fifth Judicial Circuit (Approval and Presentation)
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The Board presented the Proclamation designating October 12 through October 18, 2025
as “Alternative Dispute Resolution Week” to Mediation Director Stephanie Figueroa,
Marion County Fifth Judicial Circuit.

Marion County Fifth Judicial Circuit Mediation Director Stephanie Figueroa expressed her
appreciation to the BCC for its support. She advised that the Mediation program focuses
on settling cases to help lighten the load for Judges, noting the program often helps
people work things out before even having to step inside a courtroom. Ms. Figueroa stated
itis the volunteer mediators that make this program work. She noted mediators are trained
and certified by the Florida Supreme Court and are members of this community. Ms.
Figueroa requested anyone that is interested in becoming a mediator to reach out to her
at www.Circuit5.org.

1.4. PROCLAMATION - Reilly Arts Center Day - Natalie McComb, Executive Director,
Reilly Arts Center (Approval and Presentation)

The Board presented the Proclamation designating October 21, 2025 as “Reilly Arts
Center Day” to Executive Director Natalie McComb, Reilly Arts Center and several
representatives.

Reilly Arts Center Executive Director Natalie McComb .introduced Senior Director of
Programming and Operations Adam Volpe; Marketing Manager Sally Linder; and Board
of Directors member Erin Buss. She expressed her appreciation for the partnerships with
the City of Ocala and Marion County and its support through the Marketing Assistance
Grant, which allows the Reilly Arts Center to be promoted outside of Marion County to
help bring in tourists.

Senior Director of Programming and Operations Adam Volpe, Reilly Arts Center, stated
the Center is gearing up to celebrate its 10" Anniversary in February by having a big
show with several national artists. He advised that only 44% of the Center’s revenue
comes from ticket income, noting the rest comes from corporate sponsors, donors, and
patrons.

1.5. PRESENTATION - Employee Service Awards - Sara Caron, Director of Human
Resources (HR) (Approval and Presentation)
The BCC, along with HR Director Sara Caron, presented Employee Service awards to

the following:

25 Years

Name Department Position Title
Randy Walton Fire Rescue Services Driver Engineer |

Bruce Coleman-Wilson
20 Years

Office of the County Engineer

Roads Maintenance Technician

Emergency Telecommunicator Supervisor

Community Center Supervisor

Name Department Position Title

Joseph Fontaine Public Safety Communication

Steven O’Neil Fleet Management Fleet Vehicle Technician
David Pierce Municipal Services

Dale Mowry Fire Rescue Services Driver Engineer |

Robert Robles
Heath Stuart

Fire Rescue Services
Fire Rescue Services

Driver Engineer |
Driver Engineer |

Joseph Romani Fire Rescue Services Captain

Ronald Sanford Fire Rescue Services Firefighter

15 Years

Name Department Position Title

Richard Haynes Solid Waste Solid Waste Collections Driver
Steven Lee Public Safety Communication Emergency Telecommunicator

Lourdes "Dez" Chaney

Administration

Staff Assistant IV

Book H, Page 267



October 21, 2025

Matthew "Guy" Minter County Attorney County Attorney
Dana Olesky County Attorney Chief Assistant County Attorney

HR Director Sara Caron provided highlights of accomplishments relating to the various
individuals celebrating anniversaries ranging from 15 to 25 years of service to Marion
County and its citizens.

Chairman Bryant stated the County Commissioners only hires 2 employees directly, the
County Attorney and the County Administrator, noting the Board made a wonderful
decision when hiring Mr. Minter as the County’s Attorney.

County Attorney Matthew G. Minter stated it has been a real honor, pleasure and blessing
to be able to serve the citizens of Marion County for the past 15 years. He advised that
he has worked in 5 different Counties throughout the State of Florida, noting the citizens
of Marion County are blessed to have a BCC who works well together. Mr. Minter noted
in some Counties division amongst Commissioners is normal rather than an exception.
He stated it is also a pleasure to have such a wonderful team in the County Attorney’s
Office.

2. AGENDA ITEM PUBLIC COMMENTS:

Reserved for comments related to items specifically listed on this agenda. Scheduled
requests will be heard first and limited to five (5) minutes. Unscheduled requests will be
limited to two (2) minutes. Citizens may contact Marion County Administration by 5:00
p.m. the Friday before the meeting at 352-438-2300 to request to speak or submit the
request online at: www.marionfl.org.

Henry Munoz, Marion Oaks Boulevard, addressed the Board in regard to Agenda Items
7.4.7.and 7.5.9. In regard to Iltem 7.4.7, Mr. Munoz expressed concern with the removal
of magnesium at County water treatment facilities. In regard to Item 7.5.9, Mr. Munoz
questioned if parcel 3505-010-064 associated with the SW 49" Avenue road project was
going to be utilized as a drainage retention area (DRA).

Chairman Bryant advised that the Board would address both of those Items when it is
time to consider the Consent Agenda.

Luz DeJesus, NW 31st Street, addressed Agenda Item 7.5.11. and expressed her
appreciation for everything the Board has done for the residents of Quail Meadows.

3. ADOPT THE FOLLOWING MINUTES: (4 Sets)

3.1. May 19, 2025

3.2. May 20, 2025

3.3. May 23, 2025 A

3.4. May 23, 2025 B

A motion was made by Commissioner Stone, seconded by Commissioner Curry, to adopt
the meeting minutes of May 19, May 20, and May 23 (2 sets), 2025. The motion was
unanimously approved by the Board (5-0).

4. CONSTITUTIONAL OFFICERS AND GOVERNMENTAL OR OUTSIDE AGENCIES:
4.1. Request Approval of Third Amendment to the Interlocal Agreement Between Sumter
County, Florida, and Marion County, Florida, for Court Technology Personnel Services
(Budget Impact - Neutral; expenditure and revenue of $82,107)

The Board considered the following recommendation as presented by Jeffrey K. Fuller,
Court Administration:
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Description/Background: Sumter County, Florida, and Marion County, Florida,
entered into an agreement for Court Technology Personnel Services on
September 27, 2016, for Marion County project #16C-200. This third amendment
is solely to renew the agreement for an additional two (2) years, valid through
September 27, 2027. Sumter County will reimburse Marion County for these
services upon receipt of invoices submitted to the Court’'s Contract Manager.
Budget/Impact: Neutral; expenditure and revenue of $82,107.79 in adopted FY
2025-26 budget.
Recommended Action: Motion to approve and authorize the Chairman and Clerk
to execute the third amendment to the agreement between Marion County, Florida,
and Sumter County, Florida, for Court Technology Personnel Services.
A motion was made by Commissioner Stone, seconded by Commissioner McClain, to
approve and authorize the Chairman and Clerk to execute the third amendment to the
agreement between Marion County and Sumter County for Court Technology Personnel
Services. The motion was unanimously approved by the Board (5-0).

5. CLERK OF THE CIRCUIT COURT:

5.1. Budget Amendments

Deputy Clerk Windberg advised that Budget Amendment Resolution 5.1.2. coincides with
Agenda Item 5.3.1. and Budget Amendment Resolution 5.1.13. coincides with Consent
Agenda ltems 7.4.2.,7.5.7., 7.5.8., and 7.5.9.

Chairman Bryant requested staff address Consent Agenda Item 7.5.9.

County Engineer Steven Cohoon, Office of the County Engineer (OCE), advised that the
parcel Mr. Munoz spoke of will indeed be a DRA, noting the original Preliminary
Engineering Report (PER) for this road project contemplated everything being on the east
side; however, there was one section that had poor soil, so staff coordinated with multiple
property owners on the west side as an alternative. The request today is from a property
owner on the west side of the project that is willing to sell that parcel for the new DRA
location.

Upon motion of Commissioner Stone, seconded by Commissioner Curry, the Board
adopted the following Budget Amendment Resolutions transferring funds as presented
on behalf of Clerk Harrell and to approve Agenda Item 5.3.1. and Consent Items 7.4.2.,
7.5.7.,7.5.8.,and 7.5.9.

5.1.1. 25-R-406 — 2" Local Option Fuel Tax Fund - Transportation Improvement 2™ 5
Cents - $389,941

5.1.2.a. 25-R-407 - Budget Transfer from Fire, Rescue and EMS Fund to County
Transportation Maintenance Fund - $34,000

5.1.2.b. 25-R-408 - County Transportation Maintenance Fund to Reserve for
Contingencies - $34,000

5.1.3. 25-R-409 - County Transportation Maintenance Fund - Road and Street Facilities
- $1,500,000

5.1.4. 25-R-410 - County Transportation Maintenance Fund - Transportation - $100,000
5.1.5. 25-R-411 - County Transportation Maintenance Fund - Transportation - $321,999
5.1.6. 25-R-412 - Fire, Rescue and EMS Fund - Fire Rescue Services - $327

5.1.7. 25-R-413 - General Fund - Public Relations - $75,000

5.1.8. 25-R-414 - General Fund - Public Safety Communications - $28,298

5.1.9. 25-R-415 - General Fund - Public Safety Communications - $501,661

5.1.10. 25-R-416 - General Fund - Southeastern Livestock Pavilion - $13,000
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5.1.11. 25-R-417 - Impact Fee West District - Impact Fees West District - $268,000
5.1.12. 25-R-418 - Impact Fee West District - Impact Fees West District - $560,000
5.1.13. 25-R-419 - Infrastructure Surtax Capital Project Fund - Infrastructure Tax

Transportation - $34,300,000

5.1.14. 25-R-420 - Medical Examiner Fund - Medical Examiner - $79,992

5.1.15.a. 25-R-421 - General Fund - Belleview Sportsplex - $237,000

5.1.15.b. 25-R-422 - Parks and Recreation Fees Fund - Parks and Recreation Fees -
$200,000.00

5.1.16.a. 25-R-423 - MSTU for Law Enforcement — Sheriff Insurance & Tax Fees - $1,610
5.1.16.b. 25-R-424 — Fire Rescue and EMS Fund - Fire Rescue Services - $493
5.1.16.c. 25-R-425 — General Fund — Reserve for Contingencies - $6,697

5.1.17. 25-R-426 - Parks and Recreation Fees Fund - Parks and Recreation Fees -
$27,873

5.1.18. 25-R-427 - Parks and Recreation Fees Fund - Parks and Recreation Fees -
$1,000,000

5.1.19. 25-R-428 - Solid Waste Disposal Fund - Solid Waste Collection - $54,419
5.1.20. 25-R-429 - Stormwater Program - Stormwater Program Grants & Aid - $2,000
(Ed. Note: EMS is the acronym for Emergency Medical Services and MSTU is the
acronym for Municipal Service Taxing Units.).

5.2.1. Transfer Project Funds and Amend the Capital Improvement Program - Multiple
Funds - $52,232
The Board considered the following recommendation as presented by Facilities
Management Director Jared Goodspeed:
Description/Background: Project FRC000014, Citra Fire Station #2, is completed
and undergoing the project close out process. There are excess funds in the
project that we are requesting to transfer to two (2) additional fire projects that are
currently underfunded: FRCO000031 (Fire Station 13 Orange Springs) and
FRC000023 (Fire Station 24 Marion Oaks).
Budget/Impact: Neutral.
Recommended Action: Motion to approve the transfer of project funds and amend
the CIP.
A motion was made by Commissioner Stone, seconded by Commissioner McClain, to
approve the transfer of project funds and amend the Capital Improvement Program (CIP).
The motion was unanimously approved by the Board (5-0).

5.3.1. Present the Acquisition or Disposition of Property Forms Authorizing Changes in
Status, as Follows: 037956, 038825, 039675, 040705, 040768, 040804, 042273, 044871,
045724, 046235, 047640, 049354, 049894, 050669, 050974, 53588, 55053, 177070,
195040.

(Ed. Note: This Item was approved with Budget Amendment Resolution 5.1.2.).

6. PUBLIC HEARINGS (Request Proof of Publication) at 10:00 am: NONE
7. CONSENT:
A motion to approve the Consent Agenda is a motion to approve all recommended

actions. All matters on the Consent Agenda are considered routine and will be enacted
by one motion. There will be no separate discussion unless desired by a Commissioner.
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Chairman Bryant requested clarification in regard to Item 7.4.7, noting Mr. Munoz
expressed concern with the removal of magnesium at County water treatment facilities.
Utilities Director Tony Cunningham advised that based on water quality, there are times
when magnesium or manganese should be removed from water. He clarified that it could
cause corrosion and then ultimately hardness, noting the magnesium removal will only
occur at specific plant locations.

In response to Commissioner Zalak, Mr. Cunningham advised that the removal process
sequesters the magnesium and pulls it down to a reasonable range. He clarified that
calcium and magnesium are in the Floridan Aquifer where the County gets its water from.
Mr. Cunningham stated when people see scaling in their shower that is actually hardness,
which is a higher level of magnesium and calcium. He noted from a plumbing standpoint,
this can cause corrosion in pipes when that level gets too high.

Upon motion of Commissioner Stone, seconded by Commissioner McClain, the Board

acted on the Consent Agenda as follows:

7.1. Administration:

7.1.1. Request Approval of a Resolution Authorizing Acquisition of Real Property Interests

by Gift, Purchase, or Eminent Domain for the SW/NW 80%"/70"" Avenue Road

Improvement Project in Marion County, Florida

The Board accepted the following recommendation to adopt Resolution 25-R-430 as

presented by County Attorney Minter, Legal:
Description/Background: One resolution is presented for Board approval for the
acquisition of interests in real properties as to which we have not yet been able to
acquire by negotiations. The County is seeking to acquire the project parcels to
construct road improvements related to the SW/NW 80%"/70"" Avenue Road
Improvement Project, which will widen the North and South bound lanes of SW/NW
80" Avenue, improving traffic flow on both Hwy 40 and SW/NW 80%" Avenue, and
surrounding  collector roads. The resolution provides for acquisition either by
negotiation, based on binding offers from the County for up to 140% of the full
compensation values determined by our appraiser, or eminent domain. If
negotiations are unsuccessful, then the resolution authorizes proceeding with
acquisition by eminent domain. Florida Statutes require the adoption of a resolution
authorizing acquisition of property by eminent domain, and this resolution will
satisfy that requirement.
Budget/Impact: Budget impact is currently indeterminate, but is initially based on
the County’s appraisals. The amount for the acquisition parcels included in this
resolution is a combined total of $3,659,300. If litigation is required, the final value
determinations will be made by a jury trial, and the County will be responsible for
statutory attorney fees and expert costs as well.
Recommended Action: Motion to approve the resolution and authorize the
Chairman and the Clerk of Court to execute same.

Resolution 25-R-430 is entitled:
A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF
MARION COUNTY, FLORIDA, PURSUANT TO ARTICLE X, SECTION 6,
FLORIDA CONSTITUTION, AND CHAPTERS 73, 74, 127, and 337
FLORIDA STATUTES (2025), AUTHORIZING APPROPRIATE OFFICERS
OR AGENTS OF THE COUNTY TO ACQUIRE CERTAIN INTERESTS IN
REAL PROPERTY BY GIFT, PURCHASE, OR COMMENCEMENT OF
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EMINENT DOMAIN PROCEEDINGS FOR THE SW NW 80" 70"" AVENUE
ROAD IMPROVEMENT PROJECT IN MARION COUNTY, FLORIDA;
MAKING FINDINGS OF FACT FOR PUBLIC PURPOSE AND
NECESSITY; AND PROVIDING AN EFFECTIVE DATE.

7.2. Community Services:
7.2.1. Request Approval of the Marion County Standard Professional Services Agreement
Acquisition of Rental Housing Project and the Standard Professional Services Agreement
Acquisition and Rehabilitation of Housing Project Home Investment Partnerships
Program (HOME) with Logos Lodge, Inc. (Budget Impact - Neutral; not to exceed
$1,000,000)
The Board accepted the following recommendation as presented by Community Services
Director Cheryl Butler:
Description/Background: Logos Lodge, Inc., a nonprofit established in 2018,
mentors men through a drug and alcohol regeneration program. The organization
provides transitional support including —housing, employment assistance,
leadership development, family reunification, and financial literacy education. The
nonprofit also partners with numerous community organizations to deliver
wraparound services to its clients.
On July 9, 2025, Logos Lodge, Inc. submitted an application for both the Home
Investment Partnerships Program (HOME) and State Housing Initiatives
Partnership (SHIP) funds. The proposal seeks funding to acquire and rehabilitate
two (2) single-family residences that will serve households earning up 80% of the
area median income (AMI).
The total project cost is approximately $1,000,000, with the following funding
structure:
« HOME funds (acquisition and rehabilitation): $779,585
« SHIP funds (acquisition): $220,415
Acquisition will be of tax parcel 41409-006-12, which contains the two residences
addressed as:
+ 4560 SE 120t St., Belleview, FL 34420
« 4564 SE 120t St., Belleview, FL 34420
Upon completion, the homes will be converted into transitional rental housing for
families impacted by addiction, allowing Logos Lodge, Inc. to serve an additional
two (2) men and their families annually, furthering the County’s goals of expanding
affordable housing opportunities.
Budget/Impact: Neutral; not to exceed $1,000,000.
Recommended Action: Motion to approve and authorize the Chair and Clerk to
execute all necessary documentation associated with these agreements and
Logos Lodge, Inc.

7.2.2. Request Approval of the Marion County Standard Professional Services Agreement
Challenge Grant with Project Hope of Marion County, Inc. (Budget Impact - Neutral; not
to exceed $100,000)
The Board accepted the following recommendation as presented by Community Services
Director Butler:
Description/Background: On July 15, 2025, the Marion County Board of County
Commissioners approved a contract with the Florida Department of Children and
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Families (DCF) to distribute state and federal funds, administered through the
Ocala/Marion Joint Office on Homelessness Continuum of Care (CoC) FL-514, to
support local homeless service providers.
Total funding awarded to Marion County:

Challenge Grant: $800,664.84

Emergency Solutions Grant (ESG): $242,339.34

Temporary Assistance for Needy Families (TANF) Grant: $31,574.33

Total: $1,074,578.51
As part of the approved Continuum of Care Plan, nonprofit organizations were
invited to apply for funding for projects that meet community priorities. Project
Hope of Marion County, Inc., a local nonprofit serving women and children,
requested $100,000 from the Challenge Grant. These funds will support essential
housing and case management services for women and children experiencing
homelessness in Marion County.
Budget/Impact: Neutral; not to exceed $100,000.
Recommended Action: Motion to approve and authorize the Chair and Clerk to
execute all necessary documentation. associated ~with this agreement for
Challenge Grant with Project Hope of Marion County, Inc.

7.2.3. Request Approval of the Marion County Standard Professional Services Agreement
Challenge Grant with Lutheran Services Florida Health Services (Budget Impact - Neutral;
not to exceed $150,000)
The Board accepted the following recommendation as presented by Community Services
Director Butler:
Description/Background: On July 15, 2025, the Marion County Board of County
Commissioners approved a contract with the Florida Department of Children and
Families (DCF) to distribute state and federal funds, administered through the
Ocala/Marion Joint Office on Homelessness Continuum of Care (CoC) FL-514, to
support local homeless service providers.
Total funding awarded to Marion County:
Challenge Grant: $800,664.84
Emergency Solutions Grant (ESG): $242,339.34
Temporary Assistance for Needy Families (TANF) Grant: $31,574.33
Total: $1,074,578.51
As part of the approved Continuum of Care Plan, nonprofit organizations were
invited to apply for funding for projects that meet community priorities. Lutheran
Services Florida Health Services, a local nonprofit, requested $150,000 from the
Challenge Grant.
These funds will support housing coordinator/navigation services by bringing new
landlord/property organizations online, as well as housing stability plans and
counseling for individuals and families experiencing homelessness in Marion
County.
Budget/Impact: Neutral; not to exceed $150,000.
Recommended Action: Motion to approve and authorize the Chair and Clerk to
execute all necessary documentation associated with this agreement for
Challenge Grant with Lutheran Services Florida Health Services.
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7.2.4. Request Approval of the Marion County Standard Professional Services Agreement
Emergency Solutions Grant with Interfaith Emergency Services, Inc. (Budget Impact -
Neutral; not to exceed $104,870)
The Board accepted the following recommendation as presented by Community Services
Director Butler:
Description/Background: On July 15, 2025, the Marion County Board of County
Commissioners approved a contract with the Florida Department of Children and
Families (DCF) to distribute state and federal funds, administered through the
Ocala/Marion Joint Office on Homelessness Continuum of Care (CoC) FL-514, to
support local homeless service providers.
Total funding awarded to Marion County:
Emergency Solutions Grant (ESG): $242,339.34
Challenge Grant: $800,664.84
Temporary Assistance for Needy Families (TANF) Grant: $31,574.33
Total: $1,074,578.51
As part of the approved Continuum of Care Plan, nonprofit organizations were
invited to apply for funding for projects that meet community priorities. Interfaith
Emergency Services, Inc., a local nonprofit, requested $104,870 from the
Emergency Solutions Grant (ESG). These funds will support emergency shelter
operations and services for individuals and families experiencing homelessness in
Marion County.
Budget/Impact: Neutral; not to exceed $104,870.
Recommended Action: Motion to approve and authorize the Chair and Clerk to
execute all necessary documentation associated with this agreement for
Emergency Solutions Grant (ESG) with Interfaith Emergency Services, Inc.

7.3. Fire Rescue:
7.3.1. Present Fire Rescue Ambulance Billing Write-Offs for Fiscal Year 2023-24
The Board accepted the following recommendation as presented by Fire Chief James
Banta, Marion County Fire Rescue (MCFR):
Description/Background: Attached for informational purposes is the FY 2023-24
ambulance write-off report for Marion County Fire Rescue.
Past due accounts are historically written off from the billing software system
following one (1) year with the County’s contracted collections agency, as the fiscal
year has closed. However, payments are still being made to the accounts and are
part of the open fiscal year’s revenues moving forward.
The current write-off total is $5,001,070.30.
Budget/Impact: None.
Recommended Action: Informational Purposes Only.

7.3.2. Request Approval of the Interlocal Agreement Concerning Commercial Water and
Wastewater Connection for Marion County Fire Rescue North Marion Fire Station #11
(Budget Impact - None)
The Board accepted the following recommendation as presented by Fire Chief Banta,
MCFR:
Description/Background: Under the proposed agreement, the Florida State Fire
College will supply water and wastewater services to Station #11 with Marion
County responsible for designing, constructing, and maintaining the necessary
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improvements. Marion County will pay fees based on actual usage, and the
arrangement ensures that Station #11 has reliable access to essential utilities
without requiring the county to build independent infrastructure for the site. By
formalizing this partnership, Marion County can efficiently support operations at
Station #11, ensuring public safety and service continuity for the surrounding
community.

Budget/Impact: None.

Recommended Action: Motion to approve the Interlocal Agreement Concerning
Commercial Water and Wastewater Connection for Marion County Fire Rescue
North Marion Fire Station #11.

7.4. Procurement Services:

7.41. Request Approval of Agency Contracts and Amendments for FY 2025-26

Disbursements and Present for Record (Budget Impact - None)

The Board accepted the following recommendation as presented by Procurement

Services Director Susan Olsen:
Description/Background: Following the final budget hearing each year, the Finance
Director provides Procurement Services with a list of agencies approved for
County funding. Contracts resulting from this approval are either drafted by
Procurement or submitted by the agency directly, or through other County
departments Contracts valued under $50,000 require only the County
Administrator’s signature. All contracts are thoroughly reviewed, and once fully
executed, they are coordinated through Procurement and recorded in the Contract

Library.
AGENCY CONTRACT STATUS EXPENDITURE
Ocala/Marion County Chamber of BCC: October 7, 2025 $300,000
Economic Partnership
Marion Senior Services Transit Pending $2,095,497
Early Learning Coalition Pending $175,000
Small Business Development Council Pending $180,000
Marion County Health Department BCC: September 16, 2025 $3,150,000
Marion County Children’s Advocacy Pending $60,000
Center (Kimberly Cottage)
Child Protection / Florida Clinical Information Only’ $10,000
Practice
Public Defender (Technology) Information Only? $334,612
Public Defender (Early Intervention Information Only? $202,590
Plan)
State Attorney (Technology) Pending $375,000
State Attorney (Early Intervention Plan) | Pending $63,000
Marion County Children’s Alliance Information Only* $15,000
'County Administrator
2Renews with budget approval, no renewal agreement required.

The agencies’ FY 2025-26 contracts are detailed in the above table, corresponding
to the listings in the Clerk of Court’'s memo, attached for reference. Two contracts
have already been presented at the previously referenced meeting, and others fall
within the County Administrator’s approval threshold. All contracts are included for
informational purposes. Pending approval at today’s meeting, those marked as
“Pending” will be forwarded to the respective agencies for signature. Upon review
and approval by Legal, they will be presented for signature by the Clerk and the
Chairman.

Budget/Impact: None.
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Recommended Action: Motion to approve and authorize the Chairman to execute
contracts and amendments and authorize Procurement to process and release
payments to all agencies listed herein in accordance with the annual funding memo
provided by the Clerk of Court.

7.4.2. Request Approval of Bid Award: 25B-123 SW 145™" Place Road (Florida
Crossroads Commerce Park) and SW 49" Avenue Segment F Construction - Salser
Construction, LLC, Ocala, FL (Budget Impact - Neutral; expenditure of $11,137,705)
The Board accepted the following recommendation as presented by Procurement
Services Director Olsen:
Description/Background: On behalf of the Office of the County Engineer (OCE)
and Marion County Utilities (MCU), Procurement advertised a bid to hire a qualified
contractor for the construction of SW 145" Place Road (Florida Crossroads
Commerce Park) from SW 57" Avenue Road to. SW 49t Avenue Segment F and
SW 49" Avenue Segment F from Marion Oaks Manor to 0.7 miles south of SW
Hwy 484.
SW 145" Place Road will be a two-lane roadway with curb and gutter and a two-
way left-turn lane in the median. Segment F will be a four-lane roadway with paved
shoulders, curb and gutter, grassed median, sidewalk, and shared-use path. Storm
drainage conveyance systems, drainage retention areas, water mains, and
sanitary force mains are included in both portions.
SW 145" Place Road and its utilities will be funded through the Florida Department
of Commerce (DOC) Job Growth Infrastructure Grant. The Florida Job Growth
Grant Fund is a statewide economic development program that supports public
infrastructure improvements and workforce training initiatives. Proposals are
evaluated by the DOC and selected by the Governor to address specific workforce
or infrastructure needs within local communities.
SW 49t Avenue Segment F will be funded locally by OCE and MCU. Bundling
these two adjacent road projects has lowered overall costs and improved efficiency
by reducing mabilization and administrative expenses, leveraging bulk material
purchases, increasing crew productivity, simplifying permitting and oversight,
reducing scheduling risks, and ensuring consistent construction quality across the
entire project area.
Four (4) submittals were received, and the tabulation is below:

Firm - Location Bid Total

Salser Construction, LLC - Ocala, FL $11,137,704.67
Art Walker Construction, Inc. - Ocala, FL $12,281,027.99
Commercial Industrial Corp - Ocala, FL $13,378,900.99
C. W. Roberts Contracting, Inc. - Ocala, FL $13,462,396.04

Steven Cohoon, P.E., County Engineer, and MCU recommends that Salser
Construction, LLC, receive the award as the lowest, most responsive, and most
responsible bidder.

Attached for review is a draft of the contract. Upon approval at today’s meeting, it
will be sent to Salser Construction, LLC for signature, and upon return, will be
forwarded to Legal, the Clerk, and Chairman for signatures.

Budget/Impact: Neutral; expenditure of $11,137,704.67. 10% contingency will be
added to the purchase order in accordance with the Procurement Manual. Funding
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is from BL760541-563220-TIP000158 (Cnty Trans Maint Fund) ($2,710,128.28),
ZF448536-563102-UTC000158 (Marion County Utility Fund) ($1,152,056.43), and
VJ738541-563220-STC073813 (Infrast Surtax Cap Proj Fund) ($7,275,520.29).
Recommended Action: Motion to approve the recommendation and allow staff to
issue a contract, and upon approval by Legal, authorize the Clerk and Chairman
to execute contract with Salser Construction, LLC under 25B-123.

(Ed. Note: This ltem was approved with Budget Amendment Resolution 5.1.13.)

7.4.3. Request Approval of Change Order 3 to Purchase Order 2500776: 25Q-002 SW

40t Ave/SW 49t Ave Phase 1 - Art Walker Construction, Inc., Ocala, FL (Budget Impact

- Neutral; additional expenditure of $239,538)

The Board accepted the following recommendation as presented by Procurement

Services Director Olsen:
Description/Background: On December 17, 2024, the Board approved a contract
with Art Walker Construction, Inc., for a design-build project. The work includes
completing the existing 90% design plans and constructing Phase 1 of the SW 40t
Ave/SW 49t Ave Corridor (SW 66" St to SW 43 Street Rd). Purchase Order (PO)
2500776 was issued for the work, totaling $16,889,149.20.
Throughout the term of the project, Change Order 1 was released to add
$2,195,280.22 to cover the construction of new gravity sewer mains in 8-inch, 10-
inch, and 12-inch diameters; relocating an existing sewage pump station;
installation of a new 16-inch water main; adjustment of select valve boxes and
manhole covers; relocating fire hydrant assemblies on existing water mains;
relocating an existing water main; and relocating a section of the existing 6-inch
force main along S.R:200.
Change Order 2 was released to add $875,112 to cover tasks needed to continue
the project as specified in the proposal from Art Walker Construction, Inc. Task A:
Design, permitting and construction for site improvement for SPX Flow property;
Task B: Median revisions and construction along SW 40t"/49t Ave; Task C: Design
plan modification for SW 661" St at SW 49t Ave intersection; Task D: Re-design
pond B-2 to eliminate joint use conditions; Task E: Assistance to County Attorney’s
Office for eminent domain support; Task F: Provide update to County’s Preliminary
Engineering Report (PER) for Pond B-2 Re-Design. These changes were required
to address the outcomes of right-of-way negotiations and eminent domain
proceedings, while maintaining project continuity and minimizing potential legal
costs.
Change Order 3 requests to add $239,537.25 to cover tasks A-E needed to
continue the project as specified in the proposal from Art Walker Construction, Inc.
Task A: SW 66" St and SW 49" Ave intersection lighting design and construction
coordination; Task B: Gravity wall addition to SW 40%/49" Ave design and
construction; Task C: Revise drainage design to eliminate and revise plans further
for pond B-2 design and coordination; Task D: Right of way staking-clearing for
power relocation; E: Surface depression remediation.
Attached for review is a copy of Change Order 3 and the Proposal by Art Walker
Construction, Inc. Upon approval at today’s meeting, the Change Order will be
presented to the Chairman and the Clerk for signature.
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Budget/Impact: Neutral; additional expenditure of $239,537 bringing the project’s
total cost to $20,199,078.67. Funding is available in line GB772541-563512
(Impact Fee - West District).

Recommended Action: Motion to approve, authorize the Chairman and Clerk to
execute, and allow staff to process Change Order 3 to Purchase Order 2500776
for Art Walker Construction, Inc. under 25Q-002.

7.4.4. Request Approval of Contract Amendment 25B-019-CA-01 Annual Refilling of
Medical Oxygen & Medical Air Cylinders - nexAir, LLC., Memphis, TN (Budget Neutral;
expenditure of $67,140)
The Board accepted the following recommendation as presented by Procurement
Services Director Olsen:
Description/Background: On December 3, 2025, the Board approved a contract
with nexAir, LLC., on behalf of Marion County Fire Rescue (MCFR) for the supply
of medical oxygen cylinders. The agreement includes all necessary labor,
equipment, services, incidentals, and permits required to refill and hydro-test the
specified equipment on an as-needed basis.
The company, nexAir, LLC., has agreed to maintain their current pricing for the
renewal period and has consistently received favorable performance evaluations
throughout the term of the existing contract. Based on their satisfactory
performance and the continued need for services MCFR recommends renewing
the contract with nexAir, LLC., for an additional one (1) year term.
Attached for review is the draft contract amendment. Upon approval at today’s
meeting, it will be sent to nexAir, LLC for signature, and upon return, will be
forwarded to Legal, the Clerk, and Chairman for signatures.
Budget/Impact: Neutral: estimated annual expenditure of $67,140. Total
expenditure not to exceed annual budgeted amount without being brought back to
the Board approval.
Recommended Action: Motion to approve the recommendation, allow staff to
issue, and upon approval from Legal, authorize the Chairman and Clerk to execute
the contract amendment under 25B-019-CA-01.

7.4.5.  Request Approval of Contract Amendment (Renewal): 21P-102-CA-03,
Countywide Personal Protection Equipment - Safety Products, Inc., Lakeland, FL (Budget
Impact - Neutral)
The Board accepted the following recommendation as presented by Procurement
Services Director Olsen:
Description/Background: On September 14, 2021, the Board approved a two (2)
year contract with Safety Products, Inc. (SPI) to supply a variety of personal
protection items for use by employees at Marion County and its Constitutional
Officers. The contract included three (3) annual renewal options. SPI has
continued to perform well under this agreement, and Risk Management requests
approval of the third and final one (1) year renewal option.
Attached for review is a draft contract amendment; pending approval at today’s
meeting, it will be sent to SPI for signatures and upon return, will be routed to the
County Attorney, Clerk and Chairman for same.
Budget/Impact: Neutral; expenditure will be based on the needs of each individual
department, with funding required to be established in the appropriate accounts.
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Each fiscal years’ expenditure, per department, shall not exceed approved annual
budged amounts without being presented to the County Administrator or Board for
approval, as appropriate.

Recommended Action: Motion to approve, and upon approval by Legal, authorize
the Chairman to execute the contract amendment with Safety Products, Inc. under
21P-102.

7.4.6. Request Approval of Contract Amendment (Renewal): 24C-046-CA-02 Microsoft
Enterprise Agreement - Insight Public Sector, Inc., Tempe, AZ (Budget Impact - Neutral;
expenditure of $1,022,997)
The Board accepted the following recommendation as presented by Procurement
Services Director Olsen:
Description/Background: On November 7, 2023, the Board approved the purchase
of updated Microsoft Licenses that support Marion County Information
Technology’s Operational Plan (2023-2028) goal of moving the County to the
Cloud. The licenses support all users, telephone services, Office Suite, computers,
and servers required to run the County’s technology.
Marion County Information Technology requests approval to renew the County’s
Microsoft Enterprise licensing, which provides ongoing access to cloud services,
Office applications, e-mail, server and database licenses, ongoing system support
and security updates essential to the County’s operations. Annual renewal ensures
license compliance, uninterrupted service, and continued alignment with the
County’s long-term technology plan.
Marion County Information Technology further requests Board approval to
authorize the County Administrator to approve and execute future fiscal year
Microsoft Enterprise Agreement renewals without returning to the Board each year,
provided the renewal amounts do not exceed the budgeted funds for those fiscal
years. This authorization will streamline the annual renewal process.
Attached is a copy of the Microsoft Enterprise Agreement and quotations from
Insight Public Sector, Inc. for review; upon approval at today’s meeting, it will be
sent to Legal, then onto the Chairman for final signature.
Budget/Impact: Neutral; expenditure of $1,022,996.69. The cost of the Microsoft
Enterprise Agreement renewal will be shared across multiple County departments
that utilize Microsoft services.
Recommended Action: Move to approve the purchase and renewal of the Microsoft
Enterprise Agreement, to authorize the County Administrator to approve and
execute future fiscal year Microsoft Enterprise Agreement renewals without
returning to the Board (provided the renewal amounts do not exceed the budgeted
funds for those fiscal years), and to authorize the Chairman to execute this years’
current renewal agreement, after Legal approval.

7.4.7. Request Approval of Purchase Order: 22ST-148 Dave Symonds and Associates,
Inc., - Leesburg, FL (Budget Impact - Neutral; expenditure of $55,000)
The Board accepted the following recommendation as presented by Procurement
Services Director Olsen:
Description/Background: On April 19, 2022, the County Administrator approved
the standardization of Aqua Mag, for use at multiple County water treatment
facilities to remove Iron and Magnesium, due to product-specific engineering and
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permitting requirements. Annual purchases of Aqua Mag are made through Dave
Symonds & Associates, Inc., the sole authorized distributor in the State of Florida.
This year’s total expenditure is anticipated to be approximately $55,000, which
exceeds the threshold requiring Board approval. Approval of this item will authorize
continued purchases of Aqua Mag under the existing standardization authorization
(22ST-148). Annual expenditures shall not exceed approved FY budgeted
amounts without being brought back to the Board for approval.

Budget/Impact: Neutral; estimated annual expenditure $55,000.

Recommended Action: Motion to approve the Standardization of Aqua Mag and
allow staff to issue a purchase order to Dave Symonds and Associates, Inc. under
22ST-148.

7.4.8. Request Approval of Purchase Order: 25BE-150 Central Florida Water Testing,
LLC d/b/a Plant Technicians, Leesburg, FL (Budget Impact - Neutral; expenditure of
$75,216)
The Board accepted the following recommendation as presented by Procurement
Services Director Olsen:
Description/Background: On July 17, 2025, the County Administrator approved a
bid exemption to allow continued use of Central Florida Water Testing, LLC d/b/a
Plant Technicians (Plant Technicians) as the designated laboratory for Coliform
Bac-T and E. Coli analysis, based on their testing methodology and the reliability
of results critical for regulatory compliance.
This year’s total expenditure is anticipated to be approximately $75,216, which
exceeds the threshold requiring Board approval. Approval of this item will authorize
continued use of Plant Technicians for Coliform Bac-T and E. Coli analysis.
Annual expenditure shall not exceed approved FY budgeted amounts without
being brought back to the Board for approval.
Budget/Impact: Neutral; estimated annual expenditure $75,216; ZF442533.
Recommended Action: Motion to approve the Bid Exemption and allow staff to
issue a purchase order to Central Florida Water Testing, LLC d/b/a Plant
Technicians under 25BE-150.

7.4.9. Request Approval of Purchase Order and Sole Source Declaration: 25SS-172

Dolphin Ring Distributor - Ring Rescue Inc., (Budget Impact - Neural; estimated

expenditure of $88,000)

The Board accepted the following recommendation as presented by Procurement

Services Director Olsen:
Description/Background: On behalf of Marion County Fire Rescue (MCFR),
Procurement requests Board approval to designate Ring Rescue Inc. as a sole
source manufacturer for the purchase of the Dolphin Ring Cutter, to be distributed
to each fire station. MCFR personnel frequently use ring cutters to assist citizens
who have rings stuck on their fingers, often causing pain, swelling, or injury.
However, many modern rings are now made from high-strength metals such as
titanium and tungsten, which exceed the cutting capabilities of the department’s
current tools.
The Dolphin Ring Cutter is specifically designed to safely and efficiently cut
through these advanced materials. It is the only known tool that meets MCFR’s
safety standards and operational needs for these types of emergencies.
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Ring Rescue Inc. is the exclusive manufacturer of the Dolphin Ring Cutter, and
MED Alliance Group is the authorized distributor for the State of Florida, supporting
the sole source justification for this procurement.

Attached for review is a draft Solicitation Waiver. Upon approval at today’s
meeting, it will be sent to the Chairman for signature.

Budget/Impact: Neutral; estimated annual expenditure of $88,000. Funding is from
EF300522-552108 (Fire, Rescue and EMS Fund).

Recommended Action: Motion to approve the Sole Source declaration and allow
staff to issue a purchase order to MED Alliance Group under 25SS-172.

7.4.10. Request Approval of Task Order: 20Q-161-TO-51 Marion County Jail Window
Replacement - Cullison-Wright Construction Corporation, Ocala, FL (Budget Impact -
Neutral; expenditure of $2,046,947)
The Board accepted the following recommendation as presented by Procurement
Services Director Olsen:
Description/Background: On April 6, 2021, the Board approved contracts with six
(6) Construction Managers (CM) to allow project selection based on expertise,
capacity, and availability. Facilities Management has selected Cullison Wright
Construction Corp to serve as Construction Manager for the Marion County Jail
Window Replacement Project.
The existing windows and frames have exceeded their useful life, are beyond
repair, and exhibit water intrusion issues. The project scope includes replacement
of cell windows in Pod A, upper and lower corridor windows and upper and lower
recreation yard windows in Pods E and F, and additional corridor windows in Pods
A, B, C, and D.
The fee schedule includes all labor and materials for window replacement,
patching and painting, project management, and site-related expenses such as
dumpster rental and temporary restroom facilities. Substantial completion is
required within 355 days from the Notice to Proceed, with 10 additional days
allowed for final completion.
Attached for review is a draft contract. Pending approval at today’s meeting, it will
be forwarded to the CM for signatures, and upon return, will be sent to Legal, the
Clerk and Chairman for signatures.
Budget/Impact: Neutral; expenditure of $2,046,947, up to a 10% contingency may
be added to the purchase order in accordance with the Procurement Manual.
Funding for this project is from line VJ735523-562102 (General Fund), project
SOC000031.
Recommended Action: Motion to approve and allow staff to issue, and upon
approval from Legal, authorize the Chairman and Clerk to execute the contract
under 20Q-161.

7.4.11. Request Approval of Task Order: 25Q-090-TO-01 - Solid Waste Engineering
Services, Semi-Annual Groundwater Monitoring and Reporting - Stearns, Conrad and
Schmidt Consulting Engineers, Inc. dba SCS Engineers, Tampa, FL (Budget Impact -
Neutral; expenditure of $88,880)

The Board accepted the following recommendation as presented by Procurement
Services Director Olsen:
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Description/Background: On August 19, 2025, the Board approved contracts with
four (4) firms for Solid Waste Engineering Services to provide professional services
on an as-needed basis. Solid Waste recommends awarding the Semi-Annual
Groundwater Monitoring and Reporting Services for the Davis, Newton, and
Baseline Landfills to Stearns, Conrad and Schmidt Consulting Engineers, Inc. dba
SCS Engineers (SCS). SCS will assist the County in meeting ongoing groundwater
monitoring requirements by preparing and submitting semi-annual groundwater
monitoring reports to the Florida Department of Environmental Protection (FDEP)
for each landfill site.

Attached for review is SCS’s proposal; upon approval at today’s meeting, a
purchase order will be issued.

Budget/Impact: Neutral; expenditure of $88,880. Funding is from ZA423534-
531109 (Solid Waste Disposal Fund).

Recommended Action: Motion to approve the task order and allow staff to issue
purchase order to Stearns, Conrad and Schmidt Consulting Engineers, Inc. dba
SCS Engineers under 25Q-090.

7.4.12. Request Approval of Tenth Contract Amendment: 18Q-160-CA-10 SW/NW
80™"/70" Avenue Widening Preliminary Engineering Report - Guerra Development Corp.,
Ocala, FL (Budget Impact - Neutral; additional expenditure of $1,261,835)
The Board accepted the following -recommendation as presented by Procurement
Services Director Olsen:
Description/Background: On November 18, 2018, the Board awarded a contract to
Guerra Development Corp. to develop. and provide a Preliminary Engineering
Report (PER) that will support the widening and other future improvements to
SW/NW 80t/70t Avenue from SW 90 Street to %2 mile north of US 27. The Office
of the County Engineer requires additional work, including final design services for
SW 80" Avenue Segment 2, from 0.50 miles north of SW 38%" Street to 200 feet
south of State Road 40 (SR40) for a distance of approximately 2 miles. The work
will include survey, design plans, environmental assessments, and regulatory
agency permitting. The typical section and roadway alignment will be consistent
with the recommendations within the approved PER.
Attached for review is a draft of the contract along with the fee schedule. Pending
approval at today’s meeting, the contract will be sent to Guerra Development Corp.
for signatures. Once the contract is returned, it will be routed for appropriate
County signatures.
Budget/Impact: Neutral; expenditure of $1,261,835. Funding is available in line
VJ738541-563220-STC073815 (Infra Surtax Capital Proj Fund).
Recommended Action: Motion to approve the request to allow staff to issue a
contract amendment and upon approval by Legal, authorize the Clerk and
Chairman to execute the Tenth Amendment with Guerra Development Corp. under
18Q-160-CA-10.

7.4.13. Request to Terminate Contracts: 06P-002 Baseline Landfill Gas Utilization, 17Q-
001 Landfill Gas Collection + Control Repairs and Maintenance - G2 Energy (Marion),
LLC, Boise, ID (Budget Impact - None)

The Board accepted the following recommendation as presented by Procurement
Services Director Olsen:

Page 282, Book H



October 21, 2025

Description/Background: The Solid Waste Department requests approval to
terminate two longstanding agreements with G2 Energy (Marion), LLC (G2),
contract 06P-002 and contract 17Q-001, relating to Baseline Landfill Gas
Utilization and associated control, repair and maintenance services, effective
November 1, 2025. These agreements, originally executed in 2006 and 2017, have
been amended numerous times over their duration. G2 had external agreements
which ended in 2023. Since that time, Marion County has been managing the
landfill gas through its flare system. Both parties have determined that contract
termination is the most practical and beneficial course of action. Under the
termination terms, G2 will remove all above ground infrastructure within ten (10)
months of the effective date. All components necessary for Marion County to
maintain permit compliance will remain in place. Additionally, G2 will continue
repair and maintenance services for two (2) months, at which time Marion County
will assume those responsibilities.

Attached is a vendor-signed copy of the termination agreement and an approved
LRM from the County Attorney. Upon approval at today’s meeting, this agreement
will be presented to the Chairman and Clerk for signature.

Budget/Impact: None.

Recommended Action: Motion to approve and authorize the Chairman and Clerk
to execute the termination agreement and mutual release with G2 Energy (Marion),
LLC under 06P-002 and 17Q-001.

7.4.14. Request Approval of Purchases $50,000 and Over
The Board accepted the following recommendation as presented by Procurement
Services Director Olsen:
Description/Background: The items below have been received by Procurement
Services and are approved in conformance with the Procurement Code/Manual,
pending approval at today’s meeting.
1. Pending Requisition/Cumberland International Trucks of Florida LLC - Marion
County Fire Rescue requests approval to purchase one (1) 2026 International
HV 607 4x2 chassis - remount - emergency tanker. Total expenditure of
$144,077.00. Funds are available in line VJ732522-564101 - Infrast Surtax Cap
Proj Fund. This purchase meets competitive bidding requirements under
Sheriff’'s Contract #-SA23-VEH21.
2. Pending Requisition/Kraus Associates, Inc. dba AK Associates - Marion County
9-1-1 Management requests approval to purchase Motorola Support Services
which will provide the specialized maintenance and technical support required
for the County’s Vesta 911 system. This purchase ensures reliable operation of
the system used by Public Safety Answering Points (PSAPs) for critical
emergency response. Total expenditure of $87,297.98; funding from
CM313525-546301. This purchase qualifies under Bid Exemption 25BE-158,
which authorizes procurement through this method.
3. Pending Requisition/ ETR, LLC - Marion County Fire Rescue requests approval
to purchase four (4) 2025 International CV515 SFA 4x4 AEV Custom Type 1
units, drawings, and chassis. Total expenditure of $1,499,308. Funds are
available in lines VJ33526-564101 Infrast Surtax Cap Proj Fund. This purchase
meets competitive bidding requirements under Sheriff's Contract #FSAZ25-
VEF19.0
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4.

Pending Requisition/ETR, LLC - Marion County Fire Rescue requests approval
to purchase 2025 International CV515 SFA 4x4 cab and chassis for the removal
and remounting of AEV type1 module unit #24. Total expenditure of $81,520.
Funds are available in line ZK160519-545701 Insurance Fund. This purchase
meets competitive bidding requirements under Sheriff's Contract #FSAZ25-
VEF19.0

. Pending Requisition/Cumberland International Trucks - Marion County Fire

Rescue requests approval to purchase four (4) 2024 International CV 4x4,
chassis. Each unit includes Funds are available in line VJ733526-564101 Infrast
Surtax Cap Proj Fund. This purchase meets competitive bidding requirements
under Sheriff Contract FSA25-VEH23.

. Pending Requisition/Florida Coast Equipment - Marion County Solid Waste

requests approval to purchase two (2) Kubota RTV-X1130WL at the cost
$18,489.35 per unit to include all specifications detailed on the quote attached.
Total expenditure of $57,739.04. Funds are available in line ZA425534-564101
Solid Waste Disposal Fund. This purchase meets competitive bidding
requirements under Sourcewell Contract 112624-KBA.

. Pending Requisition/Environmental Products Group - Marion County Utilities

requests approval to purchase one (1) 2026 Vactor Supplied Chassis - Tandem
Axle, 2026 International HV607 in the amount of $534,947.00, to include all the
specifications detailed on Quote #2025-78832. This replaces Asset #48204,
2016 Freightliner M2-112 Vactor. Total expenditure of $534,947.00. Funds are
available in line ZF445535-564101 This purchase meets competitive bidding
process requirements under Sourcewell Contract # 101221-VTR.

. Pending Requisition/Alan Jay Fleet Sales - Marion County Fire Rescue requests

approval to purchase one (1) 2026 Ford F-250 Super Crew Cab Pickup
4WD160” WB XLT 6.5’ Bed. Total expenditure $75,003. Funds are available in
line VJ732522-564101 Infrast Surtax Cap Proj Fund. This purchase meets
competitive bidding requirements under Sourcewell Contract #2026 091521-
NAF032824-NAF.

Recommended Action: Motion to approve purchases.

7.5. Transportation - County Engineer:

7.51. Request to Approve State of Florida Department of Environmental Protection,
Division of Recreation and Parks Sublease Agreement 4013-135 Concerning Baseline to
Marshall Swamp Trail (Budget Impact - Neutral)

The Board accepted the following recommendation as presented by County Engineer

Cohoon,

OCE:

Description/Background: This is a request to approve Sublease 4013-135 between
the State of Florida Department of Environmental Protection, Division of
Recreation and Parks and Marion County. Sublease 4013-135 replaces Sublease
4013-107 which expired on February 29, 2024. Lease 4013, between the Board of
Trustees of the Internal Improvement Trust Fund (TIITF) of the State of Florida and
the State Florida Department of Environmental Protection, concerns the Marjorie
Harris Carr Cross Florida Greenway State Recreation and Conservation Area.

Sublease 4013-135 is for an approximate 830 acres commonly referred to as
“‘Baseline to Marshall Swamp Trail,” located between the intersection of State
Road (SR) 35 and County Road (CR) 464 northeast to CR 314. The sublease

Page 284, Book H



October 21, 2025

grants management as resource based public outdoor recreation to the Marion
County Parks and Recreation Department for a period of 20 years beginning on
March 1, 2024, and ending on February 29, 2044.

Budget/Impact: Neutral; included with the Parks & Recreation operational budget.
Recommended Action: Motion to approve the attached Sublease and authorize
Chairman and Clerk to execute the same.

7.5.2. Request Approval of Agreement to Use County Stormwater Facility Between
Marion County and Executive Real Estate Holdings, LLC, Parcel Identification Number
35623+000-01 and 35623-000001 (Budget Impact - None)
The Board accepted the following recommendation as presented by County Engineer
Cohoon, OCE:
Description/Background: A 2014 Developer's Agreement, recorded in OR Book
6144, Page 300, between Marion County and the Ocala Crossings South, LLC
developer, allowed the developer to oversize County stormwater facilities to serve
both the County and their development.
Upon execution of the agreement presented today, the developer will expand a
drainage retention area adjacent to SW 49" Avenue, resulting in their use of 47.6%
of the facility’s volume. Marion County will not be responsible for future
maintenance and will only be responsible to contribute 52.4% of major
maintenance or catastrophic repairs. This expanded area will be deeded to the
County as identified in Exhibit C of the agreement, and in conjunction, an
easement will be provided to the Developer for use of the stormwater facility and
to perform maintenance activities.
Budget/Impact: None.
Recommended Action: Motion to approve the Agreement to Use County
Stormwater Facility and authorize the Chairman and Clerk to execute said
Agreement as well as the Deed and Grant of Drainage Easement included as
Exhibit C.

7.5.3. Request Approval of Second Amendment to Agreement between the Southwest
Florida Water Management District and Marion County for SR 200 Watershed
Management Plan Update (Q058) (Budget Impact - Neutral)
The Board accepted the following recommendation as presented by County Engineer
Cohoon, OCE:
Description/Background: The County previously entered into Agreement
20CF0002715 with the Southwest Florida Watershed Management District
(SWFWMD) to update the SR 200 Watershed Management Plan. The original
agreement was executed on October 1, 2019 and was amended on July 18, 2023
to extend the expiration date to December 31, 2025.
The County and District desire to amend the agreement again to extend the
contract time expiration date to June 30, 2026, which ensures adequate time for
completion of the peer review process.
Budget/Impact: Neutral - project amendment will not impact budget.
Recommended Action: Motion to approve and authorize the Chairman to execute
the Second Amendment to Agreement 20CF0002715.
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7.5.4. Request Approval of a Purchase Agreement, Addendum to Purchase Agreement,
and County Deed to Convey County Property to the Florida Department of Transportation
(FDOT) Associated with the I-75/NW 49t Street Interchange Project, for a Partial Take of
Marion County Owned Parcels 13539-002-00 and 13689-002-00 (Budget Impact -
Neutral, revenue of $6,471,700)
The Board accepted the following recommendation as presented by County Engineer
Cohoon, OCE:
Description/Background: The Florida Department of Transportation (FDOT) is
acquiring right-of-way (ROW) for the construction of a new Diverging Diamond
Interchange (DDI) at I-75 and NW 49t Street in Marion County. The project is part
of the statewide Moving Florida Forward initiative, which aims to improve traffic
flow, enhance safety, and support long-term regional mobility and economic
development.
Marion County owned parcels 13539-002-00 and 13689-002-00, collectively
identified by FDOT as Parcel 106, are located within the planned project footprint
and have been identified as necessary for the completion of the interchange.
Budget/Impact: Revenue - $6,471,700 -.nfrastructure Surtax (Sales Tax) Fund,
object 364022 - Sale of Surplus Land.
Recommended Action: Motion to approve the Purchase Agreement, Addendum to
Purchase Agreement, and County Deed and authorize Chairman and Clerk to
execute the same.

7.5.5. Request Approval of a Supplemental Easement Between Duke Energy Florida,
LLC, d/b/a Duke Energy and Marion County on a portion of the Sheriff's Substation Parcel
35300-028-00. (Budget Impact - Revenue $164,700)
The Board accepted the following recommendation as presented by County Engineer
Cohoon, OCE:
Description/Background: Duke Energy Florida, LLC, d/b/a/ Duke Energy is in the
process of rebuilding .its transmission system and has identified the need to
construct a new 230kV transmission line between the Ross Prairie and Shaw
Transmission Substations. To accommodate this project, Duke Energy has
requested a Supplemental Easement on a portion of the Sheriffs Substation
property (tax parcel 35300-028-00) located along SW Highway 200. The easement
area will allow for the installation and maintenance of the new transmission
facilities necessary to support the reliability and capacity of Duke Energy’s
electrical grid in Marion County.
Budget/Impact: Revenue of $164,700 - AA000364-364022.
Recommended Action: Motion to approve and authorize the Chairman and Clerk
to execute the attached Supplemental Easement and associated documents.

7.5.6. Request Approval of Second Amendment to Communications Site Lease
Agreement between Marion County and Cellco Partnership d/b/a Verizon Wireless
Associated with the Silver Springs Water Tower Parcel 31756-001-00 (Budget Impact -
None)
The Board accepted the following recommendation as presented by County Engineer
Cohoon, OCE:
Description/Background: Cellco Partnership d/b/a Verizon Wireless is requesting
a Second Amendment to allow standard modifications and upgrades to its
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equipment located at the Silver Springs Water Tower. These upgrades will replace
outdated equipment, improve service reliability, and bring 5G connectivity to the
area. The upgrades will not change the structural footprint of the water tower and
will enhance network performance for residents and businesses in the surrounding
community.

Budget/Impact: None.

Recommended Action: Motion to approve the Second Agreement to
Communications Site Lease Agreement and authorize Chairman and Clerk to
execute the same.

7.5.7. Request Approval of a Purchase Agreement Associated with the SW 49" Avenue
North Road Improvement Project for Parcel 3579-002-033 (Budget Impact - Neutral;
expenditure of $440,000)
The Board accepted the following recommendation as presented by County Engineer
Cohoon, OCE:
Description/Background: parcel 3579-002-033 associated with the SW 49t
Avenue North (Marion Oaks Trail to SW-95!" Street) Road Improvement Project.
This is an improved lot of approximately .63 acres. The 2,056 square foot single
family residence, constructed in 2021, consists of three (3) bedrooms, two (2)
bathrooms, and a 456 square foot two (2) car garage. The negotiated agreement
is inclusive of any and all cost associated with this transaction. There are cost
savings recognized in this negotiation by avoiding additional costs that occur
during condemnation proceedings.
Budget/Impact:
Neutral, Expenditure of $440,000 plus closing costs (Fund STC073814-CIP
TRANS EXPANS ROW-738 (VJ738541-561301).
Recommended Action: Motion to approve the Purchase Agreement and authorize
the Chairman and Clerk to execute the same.
(Ed. Note: This ltem was approved with Budget Amendment Resolution 5.1.13.)

7.5.8. Request Approval of a Purchase Agreement Associated With the SW 49" Avenue

North Road Improvement Project for Parcel 3578-001-005 (Budget Impact - Neutral;

expenditure of $346,703)

The Board accepted the following recommendation as presented by County Engineer

Cohoon, OCE:
Description/Background: This is a request to approve a Purchase Agreement in
the amount of $346,702.50 plus closing costs for Parcel 3578-001-005 associated
with the SW 49" Avenue North (Marion Oaks Trail to SW 95 Street) Road
Improvement Project. This is an improved lot of approximately .46 acres. The
1,782 square foot single family residence, constructed in 2000, consists of three
(3) bedrooms, two (2) bathrooms, and a 394 square foot two (2) car garage.
Budget/Impact: Neutral, Expenditure of $346,702.50 plus closing costs (Fund
STCO073814- CIP TRANS EXPANS ROW- 738 VJ738541-561301).
Recommended Action: Motion to approve the Purchase Agreement and authorize
the Chairman and Clerk to execute the same.

(Ed. Note: This Item was approved with Budget Amendment Resolution 5.1.13.)
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7.5.9. Request Approval of a Purchase Agreement Associated with the SW 49" Avenue

North Road Improvement Project for Parcel 3505-010-064 (Budget Impact- Neutral;

expenditure of $320,000)

The Board accepted the following recommendation as presented by County Engineer

Cohoon, OCE:
Description/Background: This is a request to approve a Purchase Agreement in
the amount of $320,000 plus closing costs for Parcel 3505-010-064 associated
with the SW 49" Avenue North (Marion Oaks Trail to SW 95 Street) Road
Improvement Project. This is an improved lot of approximately .35 acres. The
1,553 square foot single family residence, constructed in 2022, consists of three
(3) bedrooms, two (2) bathrooms, and a 434 square foot two (2) car garage.
Budget/Impact: Neutral; Expenditure of $320,000 plus closing costs (Fund
STC073814- CIP TRANS EXPANS ROW - 738 VJ738541-561301).
Recommended Action: Motion to approve the Purchase Agreement and authorize
the Chairman and Clerk to execute the same.

(Ed. Note: This Item was approved with Budget Amendment Resolution 5.1.13.)

7.5.10. Request Approval of First Amendment To Amended and Restated Access
Management and Development Agreement Between Marion County and Steven Greene
and Noel Nation, Todd B. Rudnianyn, Freedom Crossings LLC, and Freedom Crossings
Land LLC, (Budget Impact - None)
The Board accepted the following recommendation as presented by County Engineer
Cohoon, OCE:
Description/Background: The 2020 Amended and Restated Access Management
and Development Agreement was recorded in OR Book 7309, Pages 347-384, for
the Freedom Crossings development. That agreement required preparation of a
Traffic Impact Analysis (TIA) for each tract or phase prior to development
approvals but did not address whether a plat could be recorded before the
applicable TIA was completed.
The First Amendment clarifies this sequencing by allowing the Owners to record
the plat for the commercial tracts and begin limited site development activity before
completion of the TIA and construction of any required transportation
improvements. Certificates of occupancy will be withheld until the TIA is completed
and all concurrency improvements have been constructed to the satisfaction of the
County.
This amendment provides flexibility to allow early commercial development while
preserving all concurrency and access management provisions established under
the existing agreement.
Budget/Impact: None.
Recommended Action: Motion to approve the First Amendment to Amended and
Restated Access Management and Development Agreement and to authorize the
Chairman and Clerk to execute the same.

7.5.11. Request Approval of Maintenance Agreement for Quail Meadow Property Owners
Association, Inc. Application Number 32243 (Budget Impact - None)

The Board accepted the following recommendation as presented by County Engineer
Cohoon, OCE:

Page 288, Book H



October 21, 2025

Description/Background: On September 4, 2024, the Marion County Board of
County Commissioners approved the Resolution to Close and Abandon Roads
and Convey All Dedicated Roads, Rights-of-Way, and Appurtenant Drainage
Facilities within the Plat of Quail Meadow (Plat Book Y, Pages 89-91) to the Quail
Meadow Property Owners Association, Inc. (Association), in accordance with
Section 336.125, Florida Statutes. Upon conveyance, the Association assumed
responsibility for maintenance, operation, and repair of the internal subdivision
roadway and drainage system.

As a subsequent step to that action, the Association now intends to install entry
gates and related turnaround improvements located partially within the County
right-of-way at NW 49" Avenue and NW 30" Place to control access to the
subdivision.

The County and the Association desire to enter into a Maintenance Agreement to
formalize responsibilities for these improvements. Under this agreement, the
Association shall install, operate, and maintain the gates, turnaround, and any
associated improvements within the County right-of-way at its sole expense and
liability. This Agreement shall remain in effect for as long as the gates and related
facilities are in place.

Budget/Impact: None.

Recommended Action: Motion to approve the attached Maintenance Agreement
and to authorize the Chairman.and Clerk to execute the same.

7.5.12. Request Approval of Interlocal Agreement Concerning Right of Way and Sewage

Spray Field Facilities in Conjunction with Marion County Road Construction Project for

Emerald Road Extension from SE 92" Loop to Florida Northern Railroad with the City of

Ocala (Budget Impact - Neutral; expenditure of up to $2,332,730)

The Board accepted. the following recommendation as presented by County Engineer

Cohoon, OCE:
Description/Background: Requesting  approval of ‘“Interlocal Agreement
Concerning Right of Way and Sewage Spray Field Facilities in Conjunction with
Marion County Road Construction Project for Emerald Road Extension from SE
92" | oop to Florida Northern Railroad.” The construction of the road project will
require new right of way, easements, and drainage retention areas through a
parcel of land currently owned by the City of Ocala. The City operates and
maintains sewage spray field facilities on this parcel which will be impacted by the
project. This interlocal agreement will allow for the construction of the roadway to
proceed while elements of this agreement, including mitigation for the impacts to
the spray field, are completed concurrently with, or after, completion of the road
project.
Budget/Impact: Neutral: Expenditure of $2,332,730.00. Funding will be available
in lines BL760541-561301 — County Transportation Maintenance Fund
(TIPO73865), GA771541-563511 - County Impact Fee - East Fund (TIP073865)
and, VJ738541-561301 County Sales Tax Fund (STC073865).
Recommended Action: Motion to approve the attached Interlocal Agreement and
to authorize the Chairman and Clerk to execute the same.
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7.6. Utilities:

7.6.1. Request Approval of Water Main Extension Connection Agreement WME-122-S

Between Worldwide Alliance, LLC and Marion County Utilities (Budget Impact - Neutral;

expenditure of $140,677)

The Board accepted the following recommendation as presented by Utilities Director Tony

Cunningham:
Description/Background: In accordance with Land Development Code section
6.14.2, developers (property owners) are required to connect to public utilities if
the property being developed is within connection distance. For a single-family
residence, the connection distance is 400 feet from the parcel’s closest corner to
the public water main. In this case, the property owner has applied for a building
permit for a parcel within the 400’ connection distance of the public water main
provided by Marion County Utilities (MCU). The owner is required to install the
water main across the entire frontage of the parcel, ending at the farthest corner.
Resolution No. 21-R-381 approved by the Board on August 17, 2021, authorizes
in certain circumstances, to permit MCU to enter into a Share Agreement whereby
each parcel connecting to the MCU system is charged for only their share of the
total project based upon MCU’s low bid for the work. The County has funding in
place to use the share methodology to extend water main beyond the Owner’s
obligation to interconnect the mains and “close a'loop,” which improves the system

hydraulics within the neighborhood.

Total Project Cost | $140,676.50 | $139,276.50 construction + $1,400 design

Per Parcel Cost $ 6,394.39 | 22 total parcels

Budget/Impact: Neutral; project cost is $140,676.50 and construction purchase

order includes 10% contingency in accordance with the Procurement Manual.

Funding is from ZF448536-563102 with project code UTC000094.

Recommended Action: Mation to approve and authorize the Chairman and Clerk

to execute the Water Main Extension Connection Agreement and authorize staff

to issue the purchase order for T&C Underground under 22P-146.

7.6.2. Request Approval of Water Main Extension Connection Agreement WME-125-S

Between K Hovnanian Aspire at Marion Oaks LLC and Marion County Utilities (Budget

Impact - Neutral; expenditure of $101,268)

The Board accepted the following recommendation as presented by Utilities Director

Cunningham:
Description/Background: In accordance with Land Development Code section
6.14.2, developers (property owners) are required to connect to public utilities if
the property being developed is within connection distance. For a single-family
residence, the connection distance is 400 feet from the parcel’s closest corner to
the public water main. In this case, the property owner has applied for a building
permit for a parcel within the 400’ connection distance of the public water main
provided by Marion County Utilities (MCU). The owner is required to install the
water main across the entire frontage of the parcel, ending at the farthest corner.
Resolution No. 21-R-381 approved by the Board on August 17, 2021, authorizes
in certain circumstances, to permit MCU to enter into a Share Agreement whereby
each parcel connecting to the MCU system is charged for only their share of the
total project based upon MCU’s low bid for the work. The County has funding in
place to use the share methodology to extend water main beyond the Owner’s
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obligation to interconnect the mains and “close a loop,” which improves the system
hydraulics within the neighborhood.
Total Project Cost $101,267.50 | $99,867.50 construction + $1,400 design
Per Parcel Cost $ 6,329.22 | 16 total parcels
Budget/Impact: Neutral; project cost is $101,267.50 and construction purchase
order includes 10% contingency in accordance with the Procurement Manual.
Funding is from ZF448536-563102 with project code UTC000094.
Recommended Action: Motion to approve and authorize the Chairman and Clerk
to execute the Water Main Extension Connection Agreement and authorize staff
to issue the purchase order for T&C Underground under 22P-146.

7.6.3. Request Approval of Water Main Extension Connection Agreement WME-104-S
Between Jose Jimenez and Marion County Utilities (Budget Impact - Neutral; expenditure
of $107,484)
The Board accepted the following recommendation as presented by Utilities Director
Cunningham:

Description/Background: In accordance with Land Development Code section
6.14.2, developers (property owners) are required to connect to public utilities if
the property being developed is within connection distance. For a single-family
residence, the connection distance is 400 feet from the parcel’s closest corner to
the public water main. In this case, the property owner has applied for a building
permit for a parcel within the 400’ connection distance of the public water main
provided by Marion County Utilities (MCU). The owner is required to install the
water main across the entire frontage of the parcel, ending at the farthest corner.
Resolution No. 21-R-381 approved by the Board on August 17, 2021, authorizes
in certain circumstances, to permit MCU to enter into a Share Agreement whereby
each parcel connecting to the MCU system is charged for only their share of the
total project based upon MCU’s low bid for the work. The County has funding in
place to use the share methodology to extend water main beyond the Owner’s
obligation to interconnect the mains and “close a loop,” which improves the system
hydraulics within the neighborhood.

Total Project Cost | $ 107,484 $ 106,084 construction + $1,400 design

Per Parcel Cost $ 5,971.33 18 total parcels
Budget/Impact: Neutral; project cost is $107,484 and construction purchase order
includes 10% contingency in accordance with the Procurement Manual. Funding
is from ZF448536-563102 with project code UTC000094.
Recommended Action: Motion to approve and authorize the Chairman and Clerk
to execute the Water Main Extension Connection Agreement and authorize staff
to issue the purchase order for T&C Underground under 22P-146.

7.6.4. Request Approval of Amended Water Main Extension Connection Agreement
WME-072-S Between Brite Properties of Florida, LLC and Marion County Utilities (Budget
Impact - None)

The Board accepted the following recommendation as presented by Utilities Director
Cunningham:

Description/Background: In accordance with Land Development Code section
6.14.2, developers (property owners) are required to connect to public utilities if
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the property being developed is within connection distance. For a single-family
residence, the connection distance is 400 feet from the parcel’s closest corner to
the public water main. In this case, the property owner has applied for a building
permit on a parcel within the 400’ connection distance of public water main
provided by Marion County Utilities (MCU) and is required to install the water main
across the parcel’s frontage, ending at the farthest corner.

Following the Board's approval of Agreement WME-072-S on February 5, 2025,
the developer responsible for the initial scope of work divested themselves of the
parcels by canceling their two building permits and selling the lots. While Brite
Properties still possesses one of the designated Benefiting Lots along the route
and has secured a permit for a single-family residence thereon, this Amendment
is required. The purpose is to remove the obligatory parcels from Section 1, as
they are no longer under the ownership or funding responsibility of the stated
developer, and transfer them to Section 2's Benefiting Lot category to properly
reflect their new obligations as recorded in the Official Records.

Budget/Impact: None.

Recommended Action: Motion to approve and authorize the Chairman and Clerk
to: repeal the originally approved WME-072-S and execute the Amended Water
Main Extension Connection Agreement WME-072-S.

8. COUNTY ATTORNEY: NONE
9. COUNTY ADMINISTRATOR: NONE

10. COMMITTEE ITEMS:
10.1. Planning and Zoning Commission - Request to Appoint Two (2) Full Members for a
New Term, Ending October 2029
Executive Assistant Gennifer Medina, Commission Office, presented the following
recommendation:
Description/Background: The Planning and Zoning Commission has two (2) full-
member seats expiring at the end of October 2029. A total of eight (8) applications
were received during the advertisement period, including those from incumbent
members who have requested consideration for reappointment. The applicants are
as follows:
- Gerald Lourenco (Incumbent)
- Michael Kroitor (Incumbent)
- Thomas Fisher (Former Member)
- William “Nate” Chambers (New)
- Jackie Alsobrook (New)
- Terrence N. Thompson (New)
- Marco V. Mariti (New)
- James A. Neville (New)
Incumbent Gerald Lourenco’s business and professional relations require a waiver
of conflict approval to be considered for reappointment.
Sections 112.313(3) and 112.313(7), Florida Statutes, prohibit certain business
relationships on the part of public officers and employees, including those serving
on advisory boards. However, Section 112.313(12), Florida Statutes, permits the
BOCC to waive these requirements in a particular instance provided the waiver by
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the BCC is upon a two-thirds affirmative vote; and the advisory board member has
fully disclosed the transaction or relationship which would otherwise be prohibited
by Subsections (3) of (7) of Section 112.313, Florida Statutes by submitting the
Form 4A as required.
Gerald Lourenco has provided the required Form 4A.
The waiver, if granted, would permit Mr. Lourenco to continue to serve as advisory
board member of the Planning and Zoning Commission should he be reappointed.
Budget/Impact: None.
Recommended Action: Motion to appoint two (2) applicants as full members to the
Planning and Zoning Commission, for a new term ending October 2029.
Deputy Clerk Windberg advised that Mr. Gerald Lourenco and Mr. Michael Kroitor
received the appropriate votes.
A motion was made by Commissioner Zalak, seconded by Commissioner Curry, to
appoint Mr. Gerald Lourenco and Mr. Michael Kroitor as full members of the Planning and
Zoning Commission, for a new term ending October 2029. The motion was unanimously
approved by the Board (5-0).

10.2. Marion Oaks MSTU for Recreation and Facilities - Request to Appoint One (1)
Member for an Unexpired Term, Ending February 2027
Executive Assistant Medina, Commission Office, presented the following
recommendation:
Description/Background: There is one (1) vacancy on the Marion Oaks MSTU for
Recreation and Facilities advisory council for an unexpired term ending February
2027. Two (2) applications were received during the advertisement period:
- Teresa Newcombe, Retired Bank Teller
- Rebecca Lewis, Retired Art Educator
Budget/Impact: None.
Recommended Action: Motion to select one (1) applicant as full member to serve
the remainder of a full term, ending February 2027.
Deputy Clerk Windberg advised that Ms. Teresa Newcombe received the appropriate
votes.
A motion was made by Commissioner Stone, seconded by Commissioner McClain, to
appoint Ms. Teresa Newcombe as a full member of the Marion Oaks MSTU for Recreation
and Facilities Advisory Board to serve the remainder of a full term, ending February 2027.
The motion was unanimously approved by the Board (5-0).

11. NOTATION FOR ACTION:

11.1. Request Approval to Schedule and Advertise a Public Hearing to Consider an

Ordinance Relating to Silver Glen Springs and Silver Glen Run on Tuesday, November

4, 2025, at 10:00 a.m., or as soon thereafter, in the McPherson Governmental Campus

Auditorium

County Attorney Minter, Legal, presented the following recommendation:
Description/Background: Many people congregate in the Silver Glen Springs and
Silver Glen Run area located in Marion County, some of whom are utilizing
excessively loud and amplified sound systems or other sound devices on and off
their boats for personal entertainment. Their excessive use of amplified sound
systems or other sound devices are having negative and deleterious effects on
other users of the Silver Glen Springs and Silver Glen Run who are unable to
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peaceably enjoy the Silver Glen Springs and Silver Glen Run areas. The proposed
ordinance will address noise control, enforcement, and penalties specifically in
Silver Glen Springs and Silver Glen Run.
Budget/Impact: None.
Recommended Action: Motion to schedule and advertise a Public Hearing to
consider an Ordinance Relating to Silver Glen Springs and Silver Glen Run on
Tuesday, November 4, 2025, at 10:00 a.m., or as soon thereafter in the McPherson
Governmental Campus Auditorium.
A motion was made by Commissioner Stone, seconded by Commissioner Curry, to
schedule and advertise a Public Hearing to consider an Ordinance relating to Silver Glen
Springs and Silver Glen Run on Tuesday, November 4, 2025, at 10:00 a.m., or as soon
thereafter in the McPherson Governmental Campus Auditorium. The motion was
unanimously approved by the Board (5-0).

11.2. Request Approval to Schedule and Advertise a Public Hearing to Consider an
Application for Commercial and Residential Waste Collections Service Franchise for
Waste Connections of Florida, Inc. on Tuesday, November 4, 2025, at 10:00 a.m., or as
soon thereafter, in the McPherson Governmental Campus Auditorium.
County Attorney Minter, Legal, presented the following recommendation:
Background: Marion County Code, Chapter 16 Solid Waste, Article |, Solid Waste
Management, Division 2, Franchises Section 16-47 requires any person wishing
to obtain a Commercial or Residential Waste Collection Service franchise to submit
an application to the Director of Solid Waste. The Director has received an
application requesting a Commercial and Residential Waste Collections Service
Franchise from Waste Connections of Florida, Inc. The Director has reviewed the
application, determined it to be complete and is preparing a report to present to
the Board. The report and the application shall be submitted to the Board at a
public hearing, as provided in section 16-48. Waste Connections of Florida, Inc.
intends to present the application to the board at the requested public hearing for
the Board to determine the ability of the applicant to comply with the provisions of
this article.
Budget/Impact: None.
Recommended Action: Motion to schedule and advertise a Public Hearing to
Consider an Application for a Commercial Collections Service Franchise for Waste
Connections of Florida, Inc. on Tuesday, November 4, 2025, at 10:00 a.m., or as
soon thereafter in the McPherson Governmental Campus Auditorium.
A motion was made by Commissioner Stone, seconded by Commissioner Curry, to
schedule and advertise a Public Hearing to Consider an Application for a Commercial
Collections Service Franchise for Waste Connections of Florida, Inc. on Tuesday,
November 4, 2025, at 10:00 a.m., or as soon thereafter in the McPherson Governmental
Campus Auditorium. The motion was unanimously approved by the Board (5-0).

11.3. Request Approval to Schedule and Advertise a Public Hearing to Consider the
Adoption of a Resolution for Heather Island Market Center Municipal Service Benefit Unit
(MSBU) for General Maintenance and Capital Improvements on Tuesday, November 18,
2025, at 10:00 a.m. or soon thereafter in the McPherson Governmental Campus
Auditorium

Municipal Services (MS) Director Chad Wicker presented the following recommendation:
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Description/Background: The following date is being requested for a Public

Hearing associated with the proposed Heather Island Market Center MSBU for

General Maintenance and Capital Improvements in accordance with Section

125.01(1)(q), Florida Statute.

o Tuesday, November 18, 2025, at 10:00 a.m.

Budget/Impact: None.

Recommended Action: Motion to schedule and advertise a public hearing to adopt

a resolution for Heather Island Market Center MSBU for General Maintenance and

Capital Improvements on Tuesday, November 18, 2025, starting at 10:00 a.m. or

soon thereafter in the McPherson Governmental Campus Auditorium.
A motion was made by Commissioner Stone, seconded by Commissioner Curry, to
schedule and advertise a public hearing to adopt a Resolution for Heather Island Market
Center MSBU for General Maintenance and Capital. Improvements on Tuesday,
November 18, 2025, starting at 10:00 a.m. or soon thereafter in the McPherson
Governmental Campus Auditorium. The motion was unanimously approved by the Board
(5-0).

11.4. Request Approval to Schedule and Advertise a Public Hearing to Consider the
Adoption of a Resolution for Maricamp Market Centre Replat Phase 1 and Phase 2
Municipal Service Benefit Unit (MSBU) for General Maintenance and Capital
Improvements on Tuesday, November 18, 2025, at 10:00 a.m. or soon thereafter in the
McPherson Governmental Campus Auditorium
MS Director Wicker presented the following recommendation:
Description/Background: The following date is being requested for a Public
Hearing associated with the proposed Maricamp Market Centre Replat Phase 1
and Phase 2 MSBU for General Maintenance and Capital Improvements in
accordance with Section 125.01(1)(q), Florida Statute.
. Tuesday, November 18, 2025 at 10:00 a.m. or soon thereafter
Budget/Impact: None.
Recommended Action: Motion to schedule and advertise a public hearing to adopt
a Resolution for Maricamp Market Centre Replat Phase 1 and Phase 2 MSBU for
General Maintenance and Capital Improvements on Tuesday, November 18, 2025
starting at 10:00 a.m. or soon thereafter in the McPherson Governmental Campus
Auditorium.
A motion was made by Commissioner Stone, seconded by Commissioner Curry, to
schedule and advertise a public hearing to adopt a resolution for Maricamp Market Centre
Replat Phase 1 and Phase 2 MSBU for General Maintenance and Capital Improvements
on Tuesday, November 18, 2025 starting at 10:00 a.m. or soon thereafter in the
McPherson Governmental Campus Auditorium. The motion was unanimously approved
by the Board (5-0).

11.5. Request Approval to Schedule and Advertise a Public Hearing to Consider an

Ordinance to Establish the Canterwood Acres Community Development District on

Tuesday, December 2, 2025, at 10:00 a.m. or soon thereafter, in the McPherson

Governmental Campus Auditorium

Growth Services Director Chuck Varadin presented the following recommendation:
Description/Background: Brian Lamb of Inframark, LLC, filed a petition on behalf
of Ocala SW 100'", LLC., to establish a new community development district (CDD)
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for a development to be titled Canterwood Acres pursuant to F.S. Section 190.005
and Marion County’s Code of Ordinances (COQ) Chapter 14.5, Article Ill, Division
1. COO Sections 14.5-43 and -44 require a draft petition to be considered in a
“counseling phase” followed by the formal petition in a “formal filing phase.” The
consideration of a CDD petition provides for staff review and a potential Board
workshop to allow for Board discussion and questions.
Staff notes the Canterwood Acres CDD will consist of the “pair” of Ocala SW 100t
LLC’s approved Planned Unit Developments now identified as Canterwood Acres
West (PUD 2110082 for 222 detached single-family residential units) and
Canterwood Acres East (PUD 211009Z for 180 detached single-family residential
units) that lay along the south side of SW 100" Street and the Meadow Glenn
Subdivision, between SW 49t Avenue and SW 62" Avenue Road, adjoining the
Cherrywood Estates, Alejandria Estates, Woods & Meadows East, Emerald Point,
Sandy Pines, and Churchill Farms Subdivisions. As part of each PUD’s approval,
the developer is responsible for the construction of SW 100" Street between SW
49% Avenue and SW 62" Avenue Road; and construction of the roadway and each
PUD is currently underway in accordance with each PUD’s respective final PUD
Master Plan and subsequent development plan applications approvals.
The petition has been reviewed by the Marion County Property Appraiser and the
County’s departments regarding infrastructure (e.g., central water, central sewer,
roads, stormwater, etc.). Staff are requesting clarification related to some petition
information, but do not have any significant objections to the request. As
acknowledged with prior CDD petitions, Marion County Utilities (MCU) does note
that water and sewer improvements, once construction is complete, must be
conveyed to MCU consistent with applicable County Ordinances, rather than being
held by the resulting CDD.
Staff recommends foregoing a workshop and scheduling a public hearing date to
consider the ordinance establishing the Canterwood Acres CDD on Tuesday,
December 2, 2025, at 10:00 a.m., or soon thereafter, in the McPherson
Governmental Campus Auditorium The petitioner will be responsible for placement
and funding of the necessary public notice advertising (4 consecutive weekly ads)
in-a qualified newspaper of general circulation pursuant to Chapter 50, F.S., for the
hearing.
Budget/Impact: None.
Recommended Action: Motion to: 1) elect to decline holding a workshop regarding
the proposed Canterwood Acres Community Development District, and 2)
schedule and authorize advertising (at the petitioner’s expense) a public hearing
to consider an ordinance to establish the Canterwood Acres Community
Development District on Tuesday, December 2, 2025, at 10:00 a.m., or soon
thereafter, in the McPherson Governmental Campus Auditorium.
A motion was made by Commissioner Stone, seconded by Commissioner Curry, to
decline holding a workshop regarding the proposed Canterwood Acres Community
Development District; and to schedule and authorize advertising (at the petitioner's
expense) a public hearing to consider an Ordinance to establish the Canterwood Acres
Community Development District on Tuesday, December 2, 2025, at 10:00 a.m., or soon
thereafter, in the McPherson Governmental Campus Auditorium. The motion was
unanimously approved by the Board (5-0).
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11.6. Request Approval for Letter of Support for the Estella Byrd Whitman Wellness and

Community Resource Center

County Administrator Mounir Bouyounes presented the following recommendation:
Description/Background: Since opening in 2018, Estella Byrd Whitman Wellness
and Community Resource Center (EBWCRC) has become a vital healthcare
provider in West Ocala, a federally designated medical desert, offering affordable
primary care and addressing barriers like transportation and cost. Through strong
community partnerships, the center also connects residents to dental, behavioral
health, and career services. With rapid growth from 321 patient visits in 2023 to
over 5,000 by mid-2025, EBWCRC has proven its essential role in improving
access to care for Marion County’s most vulnerable residents.
Budget/Impact: None.
Recommended Action: Motion to approve the letter of support for the Estella Byrd
Whitman Wellness and Community Resource Center.

A motion was made by Commissioner Stone, seconded by Commissioner Curry, to

approve the letter of support for the Estella Byrd Whitman Wellness and Community

Resource Center. The motion was unanimously-approved by the Board (5-0).

11.7. Request Approval to Reschedule and Advertise a Public Hearing to Consider
Adopting the 2025 Marion County Comprehensive Plan and Appraisal Report on
Wednesday, December 17, 2025, at 9:30 a.m. in the McPherson Governmental Campus
Auditorium
Growth Services Director Chuck Varadin presented the following recommendation:
Description/Background: The Board previously approved Tuesday, November 4,
2025, at 2 p.m. to discuss EAR-based Amendments; however, due to scheduling
issues, this meeting.is being requested to be rescheduled to the following date and
time to conduct the required public hearing and accommodate the required advertising
to consider the proposed Amendments:
e Wednesday, December 17, 2025, at 9:30 a.m. in the McPherson Governmental
Campus Auditorium
Budget/Impact: None.
Recommended Action: Motion to schedule and advertise Board of County
Commissioners Public Hearing to consider Transmittal of the Final 2025 Evaluation
and Appraisal Report (EAR) on Wednesday, December 17, 2025, at 9:30 a.m. in the
McPherson Governmental Campus Auditorium.
A motion was made by Commissioner Stone, seconded by Commissioner Curry, to
schedule and advertise Board of County Commissioners public hearing to consider
transmittal of the final 2025 EAR on Wednesday, December 17, 2025, at 9:30 a.m. in the
McPherson Governmental Campus Auditorium. The motion was unanimously approved
by the Board (5-0).

12. GENERAL PUBLIC COMMENTS:

Scheduled requests will be heard first and limited to five (5) minutes. Unscheduled
speakers will be limited to two (2) minutes. Citizens may contact Marion County
Administration by 5:00 p.m. the Friday before the meeting at 352-438-2300 to request to
speak or sign up online at: www.marionfl.org.

Chairman Bryant opened the floor to public comment.
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Susan Johnson, SE 118" Lane, Summerfield, presented a 15 page handout and advised
that she is present today to address the Board relating to an extensive water leak involving
Marion County Utilities. She stated the total leak is listed as 254,000 gallons of water and
opined that the magnitude of this leak is a waste of water resources, as well as a monetary
one. Ms. Johnson advised that she was not notified by the utility company during that
period of time, noting her phone numbers have been the same for 18 years. She clarified
that the only notification she received was a “Notice” from Marion County Utilities received
on August 13, 2025 at 6:00 p.m. Ms. Johnson advised that the leak was found by the son
of the owner of EML landscaping and on August 111" and that leak was fixed by Scott
Lafave Plumbing at a cost of $150.00, noting that was 2 days before she received the
Notice from Marion County Utilities. She opined that the amount of 89,000 gallons in 2
days’ time is quite impossible. Ms. Johnson advised that her water bill states from August
8, 2025 through September 9, 2025, she used 89,000 gallons of water, which she believes
to be inaccurate. She stated her typical water usage is 1,000 gallons per month and in
order for there to be an extra 88,000 gallons that flowed during that time, the flow rate
would have had to have been 20.37 gallons per minute. Ms. Johnson advised that given
the typical residential water supply flow rates are no more than 8 to 12 gallons per minute
and given that the water worked in her house during this time, she did not see how 88,000
gallons of water could have flowed. She stated by having established that there is an
inaccuracy in the water flow measurement to her house, she also calls into question the
165,000 gallons for which she was charged from July 8 to August 8, 2025. Ms. Johnson
noted this volume of water would fill 10 kidney shaped pools and there is no evidence of
that kind of flooding in her yard. She opined that having established that there in an
inaccuracy in the water flow measurement to her house she should not be entirely held
responsible for inaccurate water usage amounts that have been provided. Ms. Johnson
stated she is willing to pay a reasonable amount that would reflect some accurate usage.
She expressed concern that the inaccuracies shown in the measurement of water usage
at her house may be affecting other members of the community.

Chairman Bryant requested Ms. Johnson meet with Utilities Director Tony Cunningham.
Ms. Johnson advised that she had already talked to Mr. Cunningham who gave her a
$23.00 credit.

Utilities Director Cunningham noted he did speak with Ms. Johnson on the phone. He
advised that there was a leak after the meter, so the water was flowing through the meter
and then reaching the leak in the irrigation system. Mr. Cunningham stated because of
the sandy soils in Florida, water can infiltrate and percolate rather quickly rather than just
pooling in one spot. He advised that the Department has an Ordinance (with tiered rates)
that it follows, which allows the Department to reduce the water use down to the third tier
in a case like this (approximately 50%) for a reduction of $645.00 for Ms. Johnson. Mr.
Cunningham advised that in regard to wastewater leaks, if the leak is on the outside and
the wastewater is not returning to the utility, the Department reviews the average bill the
customer has over a specific amount of time. This allowed the Department to reduce Ms.
Johnson'’s wastewater bill by $23.00 for each of those 2 months, in addition to the water
bill reduction.

In response to Chairman Bryant, Mr. Cunningham advised that the total reduction Ms.
Johnson’s bill is $406.00 for the month of August and $297.00 for the month of
September.
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Ms. Johnson expressed concern about the lack of communication, noting the Ultility
Department is unsure when the leak started. She opined that a leak in this amount should
have been noticeable and she should have been notified sooner.

General discussion ensued.

In response to Chairman Bryant, Mr. Cunningham clarified that there is advanced
metering infrastructure, which is more than just meters; however, there are a lot of
communication devices (i.e., towers), that have to be installed in order for all that
information to communicate in real time. He stated for Marion County that it would be a
multi-million dollar investment (approximately $40,000,000.00 to $50,000,000.00), which
is why Marion County does not have that infrastructure. Mr. Cunningham advised that
Marion County utilizes Automated Meter Reading (AMR) devices that allow staff to read
the meter from the road as they go by the residence once a month. He stated a report is
generated and reviewed by an analyst the next business day to determine if there is
anything odd in the results (exceptions report). Mr. Cunningham clarified in this instance,
the meter reader went by Mrs. Johnson’s home to collect that data on a Friday, which
was sent to the analyst to review. On Monday the analyst reviewed the data and spotted
the excessive usage, a phone call was made, and a message was left for the homeowner.
He advised that a work order was created for someone in the field to go out and look at
that meter on Wednesday. Mr. Cunningham clarified that Ms. Johnson’s irrigation
contractor found the leak on that same Monday. He advised that the AMR device is a
smart meter, which can provide the information as to when the leak started and when the
leak was fixed.

In response to Chairman Bryant, Mr. Cunningham stated the AMR device shows that the
leak started on July 28, 2025, on August 18tit shows the leak getting worse, and on August
3t shows the leak at its peak, which stayed that way until it was repaired on August 11,
2025. He advised that on Friday August 8™ the Department performed the meter read
and the exceptions report was reviewed on Monday August 11, 2025 and a phone call
was placed to the customer who did not answer, so staff went out in person on August
13, 2025.

Chairman Bryant noted the Board would not be able to resolve this matter today, but staff
will verify the number that staff called on August 11" to alert the homeowner. She
requested Mr. Cunningham and ACA Angel Roussel follow up with Ms. Johnson on this
matter.

Doug “Buddy” Oswald, SE 5% Street, opined that the greatest menace to freedom is inert
people, accordingly public discussion is a civic duty. He advised that he agrees with the
assessment from Justice Louis Brandeis “Our freedom and our democracy require
courageous self-reliant citizens to regularly engage in challenging discussions”. Mr.
Oswald stated over the last few decades people have seemed to have lost this skill. He
advised that the loss of this skill in our communities has resulted in a partisan divide that
fuels anger, division, and frustration. Mr. Oswald opined that if the Country truly wishes
to secure the blessings of liberty for our children and grandchildren, we must find a way
to repair this breach. He advised that Braver Angels is a National organization whose
mission is to do exactly that by strengthening democracy by encouraging and facilitating
conversations across the political divide. This is accomplished through a variety of
activities and workshops, all of which have specific rules and procedures designed to
promote civil discussions. Mr. Oswald advised that he has spoken with the Braver Angels
Florida Coordinator, who advised of the launching of an Ocala/Marion County Braver
Angels Alliance and will hold a “Navigating Difficult Conversations” workshop to be held
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at the main office of the Marion County Public Library on Wednesday, November 12, 2025
at 5:30 p.m. He invited the Board, staff, as well as everyone in attendance to join them at
the workshop. Mr. Oswald concluded by quoting philosopher Mortimer Adler “Let us
engage in the discussion of our differences so that together we can discover the truth and
perhaps preserve our liberty and democracy”.

Ardian Mezini, Cherry Road, advised that he is requesting a reinspection of his solar panel
system from the Marion County Building Department, noting he needs the reinspection
so that he can be able to install interconnection to Duke Energy. He clarified that the old
inspection expired on March 29, 2022. Mr. Mezini advised that he has phone and text
messages from United States (US) Representative Randy Fine stating the need for a
reinspection. He opined that the previous inspector was negligent in his duties, which was
the beginning of this issue. Mr. Mezini requested the Board to assist him with this issue.
Tanawah Downing, SE Wayne Place, Washington DC, presented a 7 page handout
entitled, “Notice of Constitutional Non-Conformance and Action Item request” and advised
that he is a Civil Rights Litigator, noting he is present today to provide a Public Notice to
the BCC in accordance with the United States Code Service (USCS) Rules of Civil
Procedure. He stated the Constitution of the United States of America (USA) is the list of
overarching requirements that every State must follow. Mr. Downing advised that States
cannot enact their own alternative Legislation, substitute that for the guarantees of the
Constitution, and then go out and enforce those alternative Legislations as though it is
constitutional. He referred to Clause 1 of Amendment 5 to the United States (US)
Constitution, which states, “No person shall be held to answer for a capital or otherwise
infamous crime unless on presentment or indictment by a Grand Jury”. Mr. Downing
opined that the State of Florida has enacted its own alternative Legislation that permits
its prosecuting attorneys and law enforcement to charge by way of “information” as
opposed to indictment, which is unconstitutional. He advised that an “emolument
violation” is when you pay someone to break the law, noting Clause 1, Section 10 of the
Constitution reads that “No State shall create new law that shall impair the obligation of
contracts”. Mr. Downing opined that police officers and prosecutors are all under contract
to perform based on the oath or affirmation they took to support and defend the
Constitution of the United States. He clarified that when the State of Florida creates a law
that directs them to disobey the Constitution, it is a violation of Clause 1, Section 10 of
the Constitution. Mr. Downing commented on the 14" Amendment, where it says that “No
State shall create or enforce any law that shall abridge the privileges and immunities of
US citizens”. He opined that the privileges and immunities of US citizens are, at a
minimum, those that are enumerated within the Bill of Rights. Mr. Downing stated as a
result of these violations, there are an inordinate number of people who are currently
imprisoned in the State of Florida illegally and unconstitutionally. He advised that he is
preparing to litigate this matter to the US Supreme Court on behalf of more than 700,000
people that are currently imprisoned in America illegally and unconstitutionally. Mr.
Downing stated if the BCC continues to pay these public officials to abridge their
constitutional obligations, criminal sanctions can come from that act. He requested the
Board confirm what he is saying is true and then direct those agents to act in a lawful
constitutional manner consistent with their obligations.

Jessica Saxton, SE Wayne Place, Washington DC, presented a 9 page handout entitled,
“Affidavit of Criminal Conspiracy” advised that she is also a Civil Rights Advocate and
Litigator. She stated is present today to provide a Public Notice to the BCC in accordance
with the USCS Rules of Civil Procedure, as well as Rule 17 and Rule 20 from the US
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Supreme Court. Ms. Saxton advised that Judges in Juvenile and Family Courts are no
different than law enforcement officers and prosecuting attorneys that Mr. Downing just
spoke about, noting if the Board continues to pay these individuals to violate the
Constitution by depriving parents and children of the rights that are secured under the
Constitution, that is not only an “emolument violation” it is also a deprivation of rights
under the color of law and is a conspiracy to deprive rights when 2 or more people are
conspiring to deprive those rights secured and protected by the Constitution. She referred
to the handout, noting it contains Affidavits of Criminal Conspiracy against 5 Judges in
Marion County. Ms. Saxton opined that the BCC is paying these Judges in as much as
part of the County’s budget goes to facilitate the things that are happening in those courts.
She stated in Juvenile Courts there are Magistrates that are acting unlawfully against
families and introduced a young woman whose mother was allowed to raise her; however,
the young woman’s brother, by the same father, has been 100% removed from the
mother’s care. Ms. Saxton questioned how the Court could remove one child from a
parent deemed “unfit’, while at the same time deeming that the mother could raise the
other child. She opined that the State is incentivized to remove children under Title IV-B,
Title IV-D and Title IV-E, and commented on the revenues received under those Title IV
fundings. Ms. Saxton advised that the State incentivizes the removal of children from
families, the imposition of child support, or to place those children in foster care. She
commented on 18 U.S.C. § 4 “Misprision of a felony”, noting that after the Board reads
the affidavits she presented the BCC is now obligated by law to report these Federal
crimes to the appropriate authority, which in this case is the Federal Bureau of
Investigation (FBI).

Louine Ek, SW 59t Street, expressed her appreciation to the BCC for its leadership in
Marion County, noting the Board cannot please everyone. She opined that most people
only see issues from their perspective; however, the BCC sees the big picture. Ms. Ek
quoted Psalms 119, versus 1 through 8 “You are only truly happy when you walk in total
integrity, walking in the light of God’s word. What joy overwhelms everyone who keeps
the ways of God, those who seek him as their heart’s passion will never do what is wrong
but will always choose the paths of the Lord. God has prescribed the right way to live,
obeying his laws with all our hearts. How | long for my life to bring you glory as | follow
each and every one of your holy precepts. Then | will never be ashamed, for | take
strength from all your commandments. | will give my thanks to you from a heart of love
and truth. And every time | learn more of your righteous judgments, | will be faithful to all
that your word reveals so do not ever give up on me”.

Joseph Walker, SE 54t Place, Ocklawaha, addressed the Board in regard to locating and
maintaining mowing around fire hydrants in the "Maricamp Dust Bowl" area of District 1
in Marion County. He presented a 1 page handout (picture) relating to the condition of
parcel number 9009-2001-29, which contains a County “stop sign”, noting this property is
not being maintained.

County Attorney Minter questioned the location of the stop sign. Mr. Walker stated the
stop sign is located near the telephone pole.

Chairman Bryant advised of the need to get staff to cleanup that parcel as soon as
possible.

Chairman Bryant advised that public comment is now closed.

13. COMMISSIONER ITEMS:
13.1. Commission Comments
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Commissioner Curry recognized Commissioner Stone, noting she was elected Secretary
of the Florida Metropolitan Planning Organization Advisory Council (MPOAC).
Commissioner Stone reminded everyone of the upcoming “Run for the Springs” event,
noting the dollars collected for this event will be utilized for education. She stated the
event will be held in February 2026 at Silver Springs State Park.

Commissioner Stone advised that October is “Breast Cancer Awareness Month” and
encouraged all women to take care of their annual mammogram.

Commissioner McClain commented on traffic congestion issues throughout the County,
noting he would like to work with staff to find a way to help educate citizens on all the
work the Board is currently doing to help alleviate those issues. He suggested the Board
request the County Engineer present traffic project updates (i.e., top 10 project list) once
a month at a regularly scheduled BCC meeting. Commissioner McClain opined that this
would be another venue to show the citizens that the County is utilizing Sales Tax
revenues on road projects, noting some of the projects are in conjunction with the Florida
Department of Transportation (FDOT).

It was the general consensus of the Board to concur.

Commissioner Zalak advised that he loves the cold weather, noting this time of year
reminds us to be thankful that we live in Marion County. He stated the Board is fortunate
to work with some of the best colleagues in the State. Commissioner Zalak noted the
Board may disagree with each other at times, but always stays focused and unified.
Commissioner Zalak commented on the need to spend more time with family and friends.

Chairman Bryant advised that it is that time of year again for the “Bring the Harvest Home”
event, noting the County will again be partnering with Brothers Keeper, Interfaith
Emergency Services, The Salvation Army and Veterans Helping Veterans to ensure that
there is food on the tables for those in need this holiday season. She stated the event will
culminate on the Ocala Downtown Square on Friday, December 5, 2025. Chairman
Bryant stated the food drive will begin on November 1, 2025 and presented a quick video
on the upcoming event and drop off locations.

13.2. Commission Calendar

13.2.1. Present Commission Calendar

The Chairman acknowledged receipt of the Commission calendar covering the period of
October 21, 2025 through November 18, 2025.

14.1. County Administrator Informational Iltems:

14.1.1. Tourist Development Council - Present Resignation from Jason Reynolds

14.1.2. Present Update on 2022-26 Strategic Plan Empowering Marion for Success Il for
October 2025

14.1.3. Present Letter from Bay Laurel Center Community Development District Dated
September 24, 2025 Regarding the Fiscal Year 2026 Meeting Schedule

14.1.4. Present Letter from Honorable Judge Ann Melinda, Dated September 30, 2025,
Regarding the Marion County Dependency General Magistrate

14.1.5. Present Bid Award 25B-162 Irish Acres to Silver Springs Water Main Interconnect
(Phase 1) to GWP Construction Corp
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14.1.6. Present Updated Commission Policy 25-02 Formerly Policy 06-01 for Road
Dedication

14.2. Present Walk-On Items From Previous BCC Meeting: NONE

14.3. Clerk of the Court:

14.3.1. Present Administrative Budget Transfer Report for FY 2025-26

14.3.2. Present Memorandum From Gregory C. Harrell, Clerk Of The Circuit Court And
Comptroller, Regarding The Filing Of Ordinances Corrected 25-38, Corrected 25-39,
Corrected 25-40, 25-41, 25-42, 25-43, 25-44, 25-45, 25-46 and 25-47 With the Secretary
Of State’s Office.

14.3.3. Present Letter From The Southwest Florida Water Management District
(SWFWMD), Dated September 26, 2025, Regarding Scheduled Meetings For Fiscal Year
2026.

14.3.4. Present Letter Dated October 1, 2025 From The City Of Belleview, Development
Services Department, Regarding Scheduled Meetings For The Annexation Application
Relating To Parcel No. 45367-000-00.

14.3.5. Present Monthly Report for the Building Department Budget and Actual

14.3.6. Present Regular Report of Utilization for Reserve for Contingencies

14.4. Present for information and record, minutes and notices received from the
following committees and agencies:

14.4.1. Board Of Adjustment - September 8, 2025

14.4.2. Code Enforcement Board - September 10, 2025

14.4.3. Development Review Committee (DRC) - September 15, 22, and 29, 2025
14.4.4. Historical Commission - June 10, July 8, September 9, October 14, November 13,
December 9, 2024 and January 13, February 10, March 10, April 14, May 12, 2025.
14.4.5. Housing Finance Authority - August 20, 2025

14.4.6. Land Development Regulation Commission - July 23, August 6, 20, September
17, 2025.

14.4.7. Tourist Development Council - August 20, 2025

14.4.8. Planning and Zoning Commission - August 25, 2025

14.5. General Informational Iltems:

14.5.1. Marion County Health Department — For the Latest health news and information,
Visit the Website at http://marion.floridahealth.gov/

14.5.2. Southwest Florida Water Management District (SWFWMD) - For Minutes and
Agendas, Visit the Website at http://www.WaterMatters.org

14.5.3. St. Johns River Water Management District (SJRWMD) - For Minutes and
Agendas, Visit the Website at https://www.sjrwmd.com

14.5.4. Transportation Planning Organization (TPO) - For Minutes and Agendas, Visit the
Website at https://ocalamariontpo.org

14.5.5. Withlacoochee Regional Water Supply Authority (WRWSA) - For Minutes and
Agendas, Visit the Website at http://www.wrwsa.org

There was a recess at 10:44 a.m.
The meeting reconvened at 2:02 p.m. with all members present.
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Also present were: Growth Services Director Chuck Varadin, Deputy Director Ken
Weyrauch, Transportation Planner Ken Odom, Planners Kathleen Brugnoli and Sara
Wells, Staff Assistants Autumn Williams and Kim Lamb, County Attorney Matthew G.
Minter and ACA Tracy Straub.

The meeting opened with the Pledge of Allegiance to the Flag of our Country.

15. PLANNING & ZONING AND DRC WAIVER REQUESTS (AT 2:00PM):

Deputy Clerk Lewter advised that there are two (2) Proofs of Publication to be presented
for this afternoon’s meeting.

The first Proof of Publication is legal ad No. 11716062 entitled, “Notice of Public Hearing
by Marion County Board of County Commissioners to Consider Requests for Reasonable
Accommodations” published in the Star Banner newspaper on October 6, 2025. The
Notice stated the Board will consider approval of a reasonable accommodation
application.

The second Proof of Publication is Legal ad No. 11714169 entitled, “Notice of Intention
to Consider Adoption of an Ordinance” published in the Star Banner newspaper on
October 6, 2025. The Notice stated the Board will consider adopting an Ordinance
approving zoning changes and Special Use Permits (SUP).

County Attorney Matthew G. Minter provided a brief overview of the process for today’s
zoning and Special Use Permit hearings.

Mr. Minter requested that everyone who will be testifying today to please stand and be
sworn in en masse.

15.1. DRC Waiver Requests and Public Hearings:

15.1.1. Request for Waiver from Land Development Code Section 6.8.6.K(2) & (4) -

Buffers for a Major Site Plan for McGinnis Builders Office and Warehouse, Parcel Number

41503-001-00, Application Number 33082

The Board considered the following recommendation from Building Safety Director

Michael Savage, on behalf of the Development Review Committee (DRC):
Description/Background: The Applicant, Doug lannarelli with Moorhead
Engineering, requested a waiver from the Land Development Code (LDC) Section
6.8.6.K(2) B-Type buffer and LDC 6.6.8(K) (4) D-Type buffer. The request is to
waive the buffer requirements for the eastern and southern boundaries. The
subject property is heavily wooded and abuts a water retention area to the west
and south as well as properties to the east with agricultural uses, which have B-1
and A-1 zoning. The water retention area to the south has M-1 zoning. The
applicant’s proposed site plan indicates retaining a number of large trees and
underbrush adjacent to the neighboring parcels, which the applicant suggests will
provide a natural buffer without the need of additional landscaping and walls as
required by the LDC. The subject property is located east of S. Hwy. 475 on SE
Hwy. 484 on approximately 3.0 acres.
On September 15, 2025, the Development Review Committee (DRC) denied the
Waiver Request with recommendation of approval for the Board of County
Commissioners with the condition that the existing trees be maintained along the
eastern and southern boundaries. The other recommended condition is that if the
southern portion of the subject property is improved, the required buffers be
installed.
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Budget/Impact: None.

Recommended Action: Motion to uphold DRC'’s action for the Waiver Request.
Growth Services Director Chuck Varadin provided a brief overview of the request to waive
the buffer requirements for the eastern and southern boundaries. He advised that staff is
in support of the waiver request, noting DRC denied the request to allow it to come before
the Board for consideration. Mr. Varadin requested a condition be included that the
applicant has to maintain the trees, noting if they do develop in the area then a buffer
would be required if the uses to the east do not change.

Chairman Bryant commented on the buffers that are required by the Land Development
Code (LDC), noting the south boundary abuts a drainage retention area (DRA). She
stated the applicant is proposing a 75 foot no touch buffer along the east side of he
property.

Doug lannarelli, Moorhead Engineering Company, SE 15t Avenue, applicant, advised that
the property to the east drains to the west and the natural stormwater runoff will go to the
subject properties onsite DRA, noting a wall would block the flow of water.

Chairman Bryant opened the floor to public comment.

There being none, Chairman Bryant advised that public comment is now closed.

In response to Chairman Bryant, Mr. Varadin stated if the applicant developed in the 75
foot no touch buffer they would have to come back before the Board with a new site plan.
ACA Tracy Straub stated if an improvement is made that trips the permitting threshold
then staff would be made aware, but if not then it would be a Code Enforcement issue.
Mr. Varadin advised that one of the Code Enforcement officers will be designated to focus
on following up on conditions set by the Board.

General discussion ensued.

A motion was made by Commissioner McClain, seconded by Commissioner Stone, to
agree with the DRC and approve the waiver request.

Chairman Bryant advised that a letter needs to be placed in this file specifically stating if
there is any development in the 75 foot buffer that it would trigger the waiver to be
rescinded and the wall and buffer will have to be installed.

Ms. Straub stated a note can be put on the plans.

The motion was unanimously approved by the Board (5-0).

15.1.2. Request for Waiver from Land Development Code Section 6.8.6.K(2) - Buffers for

a Waiver Request to a Major Site Plan for Black Label Marine, Parcel Number 21548-

000-00, Application Number 33245

The Board considered the following recommendation from Building Safety Director

Savage, on behalf of the DRC:
Description/Background: The Applicant, Beau Clymer with Clymer, Farner Barley,
Inc, requests a waiver to the Land Development Code (LDC) requirement to install
a B-Type buffer (which includes a wall) along the western property boundary. The
property abutting the western boundary has B-4 zoning; however, since its current
use is a single-family residence, a Type-B buffer with a wall is required.
Additionally, there are clusters of trees along the western property boundary, which
function as the existing buffer from the current operations. The applicant would like
to use the existing trees to meet the buffer requirement. The issue with using the
existing trees to meet the buffer requirement is that most of the trees are located
on the neighboring property.
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The waiver request is to not provide landscape buffer along the western property
boundary. The subject property is located in the northwest portion of the County
on approximately 10.35 acres.
On September 8, 2025, the Development Review Committee (DRC) denied the
Waiver Request with recommendation for denial to the Board of County
Commissioners.
Budget/Impact: None.
Recommended Action: Motion to uphold DRC’s action and deny the waiver
request.
Growth Services Director Varadin advised that the applicant is requesting a wavier for the
Type B buffer along the western property boundary, noting staffis recommending denial.
He stated the applicant informed staff that the neighbor will allow them to utilize the trees
on the neighboring property as the buffer, but the County would need something from the
neighbor advising of this arrangement. Mr. Varadin commented on the possibility of
adjusting the site plan and using the building as part of the wall.
John W. Duggan, NW 195t Street, Williston, owner, advised that the neighboring property
Parcel ID 21555-000-00 has a residence onsite, but no one has lived there for 30 years.
He stated he has contacted the owner who provided a letter in support of reducing the
buffer requirement.
In response to Commissioner Zalak, Mr. Duggan advised that due to the nature of the
business he is unable to move the building to use it as a wall.
Chairman Bryant clarified that the site plan shown on the overhead screen is for the new
proposed facility.
Chairman Bryant opened the floor to public comment.
There being none, Chairman Bryant advised that public comment is now closed.
A motion was made by Commissioner Zalak, seconded by Commissioner Curry, to
disagree with the DRC and approve the waiver request. The motion was unanimously
approved by the Board (5-0).

15.1.3. Request for Waiver from Land Development Code Section 6.11.5-Driveway
Access Concerning the Major Site Plan for Black Label Marine, Parcel Number 21548-
000-00, Application Number 33245
The Board considered the following recommendation from Building Safety Director
Savage, on behalf of the DRC:
Description/Background: The Applicant, Beau Clymer with Clymer, Farner Barley,
Inc, requests a waiver to the Land Development Code (LDC) to allow the Black
Label Marine site to have more than one driveway. The subject parcel has two
existing driveways that have been permitted since August 31, 1995 with FDOT.
The applicant requests to keep both driveways.
Per the LDC Section 6.11.5, it is the intent of this section that Driveway location
and minimum spacing shall be consistent with traffic safety standards. If standards
cannot be achieved, the County Engineer or his designee can review and approve
on a case-by-case basis.
On September 8, 2025 the Development Review Committee (DRC) denied the
Waiver Request and County Engineer denied the request as well.
The subject property is located in the northwest portion of the County on
approximately 10.35 acres.
Budget/Impact: None.
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Recommended Action: Motion to uphold DRC’s action for the waiver request.
County Engineer Cohoon, OCE, advised that Agenda Items 15.1.3 and 15.1.4 are
companion items and can be heard together. He stated driveway access and spacing of
driveways are at the discretion of the County Engineer if there are no physical constraints.
There were not constraints; therefore staff moved the matter forward to DRC for their
consideration. Mr. Cohoon advised that the cross access was denied by both the County
Engineer and DRC. He stated there are approximately 20 driveways from Interstate 75
(I-75) to NW 44" Avenue, noting every driveway adds additional conflict points. Mr.
Cohoon advised that granting cross access allows driveways over time to be removed.
He stated OCE does not like driveways located within turn lanes, which occurs in this
area. Historically, there has not been any documented problems here. Mr. Cohoon
advised that the recommendation for denial of the additional driveway is due to the
spacing.

In response to Chairman Bryant, Mr. Cohoon reiterated OCE has not had any issues or
complaints that they were able to find.

John W. Duggan, NW 195t Street, Williston, owner, advised that the additional access
point is being requested for security purposes. He provided a brief overview of the
proposed layout and how the traffic will flow on the property. Mr. Duggan provided a 1
page handout containing an email from Florida Department of Transportation (FDOT) who
indicated they had no issues with what was being proposed. He stated the access to the
west would be gated and would not be open for regular ingress/egress traffic.

Chairman Bryant clarified that all of the ingress will come from the driveway to the east
and the only people that will be utilizing the driveway to the west would be patrons who
are pulling out with a boat.

Mr. Duggan advised that delivery trucks may also be exiting through the west driveway.
In response to Chairman Bryant, Mr. Duggan advised that he also owns adjacent property
parcel ID 21553-000-00, which he plans to sell in the future.

Commissioner Zalak expressed. concern with future use of the property and opined that
something needs to be documented to ensure that if this property is developed in the
future as anything other than the boat dealership that cross access is required.

Mr. Cohoon advised that staff has done something similar for the assisted living facility
that was approved recently on State Road (SR) 200. He stated a similar process could
be mirrored along with internal notes in the system.

Mr..Duggan advised that he is not opposed to this clause.

Chairman Bryant opened the floor to public comment.

There being none, Chairman Bryant advised that public comment is now closed.

A motion was made by Commissioner Zalak, seconded by Commissioner McClain, to
disagree with the DRC and approve the waiver request.

Commissioner Curry question where the information will be noted relating to cross access
should this not be a boat dealership. Mr. Cohoon advised that staff will place a notation
on the site plan and flag it in the OCE system.

Commissioner Zalak requested the owner be required to sign something acknowledging
the condition.

The motion was unanimously approved by the Board (5-0).

15.1.4. Request for Waiver from Land Development Code Section 6.11.4 (B)- Access

Management Concerning the Major Site Plan for Black Label Marine, Parcel Number
21548-000-00, Application Number 33245
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The Board considered the following recommendation from County Engineer Steven
Cohoon, OCE:
Description/Background: The applicant, Beau Clymer with Clymer, Farner Barley,
Inc, requests a waiver to the Land Development Code (LDC) requirement to cross
access between the subject parcel and adjacent eastern parcel under the same
ownership. This project proposes display parking for high-value boats along the
frontage of US 27. The applicant believes cross access on this project will
jeopardize the security of these boats outside of normal business hours.
The waiver requests a deviation from the requirement to provide cross access due
to the security of high-value boats that will be displayed outside of the business.
Per the LDC Section 6.11.4 (B), it is the intent of this section that (1) Cross access
is required to reduce the use of the public street system, provide for movement
between adjacent and complementary land uses, limit access to Arterial and
Collector roads, and minimize full median openings. Cross access shall be shown
on the plans and shall be established through a public easement. (2) Cross access
shall be provided and constructed for all commercial, industrial, and multi-family
residential development on arterial and collector roads unless it is determined by
the County Engineer to not be practical or reasonable due to adjacent features,
specific type of development, or the potential development of the adjacent
property.
On September 24, 2025 the County Engineer denied the Waiver Request. The
applicant requested Board consideration, and staff concurred as other waivers for
this project are being brought to the Board for consideration.
The subject property is located in the northwest portion of the County on
approximately 10.35 acres.
Budget/Impact: None.
Recommended Action: Motion to uphold the County Engineer's denial of the
Waiver Request.
This matter was addressed with Agenda Item 15.1.3.
A motion was made by Commissioner Zalak, seconded by Commissioner McClain, to
disagree with the DRC and approve the waiver request. The motion was unanimously
approved by the Board (5-0).

15.2. Planning and Zoning Consent Items:
Growth Services Director Chuck Varadin advised that the two (2) petitions listed on the
Consent Agenda are recommended for approval by both the Planning Division and the
P&Z Commission.
P&Z PUBLIC HEARING ON SEPTEMBER 29, 2025
Motion was made by Mr. Gaekwad and seconded by Mr. Bonner, to agree with
staff's findings and recommendation and recommend approval of the Consent
Agenda items.
1. Will not adversely affect the public interest
2. Are consistent with the Marion County Comprehensive Plan
3. Are compatible with the surrounding land uses
The Motion passed unanimously, 4-0
Chairman Bryant opened the floor to public comment.
There being none, Chairman Bryant advised that public comment is now closed.
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A motion was made by Commissioner Zalak, seconded by Commissioner Stone, to
approve Consent Agenda ltems 15.2.1 and 15.2.2, agreeing with Growth Services
Department staff and the P&Z Commission recommendations, based on findings that the
proposed uses are compatible with the surrounding land uses, are consistent with the
Comprehensive Plan and will not adversely affect the public interest. The motion was
unanimously approved by the Board (5-0).

The motion approved the Consent Agenda items as follows:

15.2.1. 251005SU - Randy Smith, Executive Pastor, on behalf of Church at the Springs,
Inc, Special Use Permit to Allow for the Continuation of Up to One Hundred and Twenty-
Nine (129) Children to be Enrolled in VPK and Day Care Activities on the Church Campus,
in General Agriculture (A-1) Zone, 66.65 Acre Parcel, Parcel Account Number 35800-
008-01, Site Address 5424 SE 58 Avenue, Ocala, FL 34480

The Board adopted Resolution 25-R-431 granting a petition by Church at the Springs,
Inc., for a Special Use Permit, Articles 2 and 4, of the Marion County Land Development
Code, to continue to operate a Pre-K school and daycare, in General Agriculture (A-1),
on an approximate 66.65 Acre Parcel, on Parcel Account Number 35800-008-01, Site
Address 5424 SE 58" Avenue, Ocala, FL 34480

Resolution 25-R-431 contains the following Conditions:

1. The Special Use Permit shall run with the Church at the Springs. Should the
property be sold or subdivided, the Special Use Permit shall be terminated.

2. Use of the site shall be limited to the church and church related activities,
the VPK preschool, and daycare. K-12 private school activities are not
permitted under this SUP.

3. Playground areas may be utilized prior to 8:00 AM, but not before 7:00 AM.

4. The VPK and daycare operations shall be limited to a maximum of one
hundred and twenty-nine (129) individuals. All facilities accommodating the
SUP operations shall exist at the time of this SUP approval. Any new
facilities or expansion of the number of individuals to be served at this
location will require an update to the SUP.

5. The Special Use Permit shall expire October 22, 2030; however, it may be
renewed administratively for up to 3 consecutive times by a written
instrument signed and issued by the Growth Services Director (or position
equivalent to the Growth Services Director at that time), unless:

a. There have been unresolved violations of the County Land
Development Code, the County Code of Ordinances, and/or the
conditions of the Permit.

b. “Neighboring property owners within 300" of the subject property
have complained to the County Code Enforcement, Zoning, or
equivalent/similar Departments/Divisions about the uses of the
subject property by this Permit, or

c. The Growth Services Director determines that renewal should be
considered directly by the Board of County Commissioners through
the Special Use Permit review process (or review process
equivalent at that time).
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15.2.2. 251007ZC - Mark Hodder, Zoning Change from General Agriculture (A-1) to
Single-Family Dwelling (R-1), 0.33 Acre Parcel, Parcel Account Number 1581-008-009,
Site Address 2170 NE 42" Street, Ocala, FL 34479

The Board granted a petition by Mark Hodder, for a Zoning Change, Articles 2 and 3, of
the Marion County Land Development Code, from General Agriculture (A-1) to Single-
Family Dwelling (R-1) for all permitted uses, on an approximate 0.33 Acre Parcel, on
Parcel Account Number 1581-008-009, Site Address 2170 NE 42nd Street, Ocala, FL
34479

15.3. Planning and Zoning Items for Individual Consideration:
15.3.1. 251009RA - Consideration for Francisco and Rosita Marrero, Reasonable
Accommodation for One (1) Muscovy Duck, in a Mixed Residential (R-4) Zone, 0.28 Acre
Parcel, Parcel Account Number 39430-24-015, Site address 5860 SE 164" Avenue,
Ocklawaha, FL, 32179
The Board considered a petition by Francisco & Rosita Marrero, for a Reasonable
Accommodation (RA), Articles 2 and 4, of the Marion County Land Development Code,
to allow for one (1) duck, in a Mixed Residential (R-4) zone, on an approximate 0.28 Acre
Parcel, on Parcel Account Number 39430-24-015, Site Address 5860 SE 164" Avenue,
Ocklawaha, FL 32179
Deputy Director Ken Weyruach, Growth Services, provided a brief overview of the
Reasonable Accommodation request for a Muscovy Duck on R-4 zoning. He stated 23
people were notified and there were zero letters of opposition. Mr. Weyrauch advised that
the duck has lived on the subject parcel for approximately 10 years. He stated this was
brought to staff’s attention from a Code Enforcement case. The duck flew over the fence
and got into a neighbors yard. That neighbor in return called Code Enforcement. Since
this incident the applicant has installed a taller fence. Mr. Weyrauch commented on the
surrounding uses.
Mr. Weyrauch stated also on the property are 4 hens, 2 dogs and 2 cats, which are
allowed on the property.
It was noted that Growth Services Department staff recommends approval of the
Reasonable Accommodations with the following Conditions:

1. The property owner shall maintain a well-kept area for the duck.

2. Waste produced by the animals must be collected twice weekly and

disposed of at an approved waste management facility to minimize impacts
on neighboring properties.

3. The property owner will maintain the structure of the fenced pen to ensure
it is always secure and in good condition.

4. The applicant acknowledges that only one (1) duck, as prescribed by her
doctor, is permitted on the property.

5. The applicant must notify Growth Services Planning and Zoning if the duck
passes away.

6. Under this Reasonable Accommodation, Marion County Code Enforcement

may access the property for inspections as necessary, with prior notification
provided to the applicant.
7. The Reasonable Accommodation is attached to the applicant, not the
property, and does not transfer with ownership.
Francisco Marrero, SE 164" Avenue, Ocklawaha, applicant, advised that the duck does
not make noise.
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In response to Chairman Bryant, Mr. Marrero stated the duck has been on the property
for 10 years.
Commissioner Curry questioned if the applicant intends to have any additional animals
on the property. Mr. Marrero advised that he does not, noting this is the only duck.
Chairman Bryant opened the floor to public comment.
There being none, Chairman Bryant advised that public comment is now closed.
A motion was made by Commissioner Stone, seconded by Commissioner Curry, to adopt
Resolution 25-R-432, approving the Reasonable Accommodations with Conditions 1
through 7, as amended below. The motion was unanimously approved by the Board (5-
0).
Resolution 25-R-432 includes the following Conditions:
1. The property owner shall maintain a well-kept area for the duck.
2. Waste produced by the Muscovy duck must be collected twice weekly and
disposed of at an approved waste management facility to minimize impacts
on neighboring properties.

3. The property owner will maintain the structure of the fenced pen to ensure
it is always secure and in good condition.

4. The applicant acknowledges that only one (1) Muscovy duck, as prescribed
by her doctor, is permitted on the property.

5. The applicant must notify Growth Services Planning and Zoning if the duck
passes away.

6. Under this Reasonable Accommodation, Marion County Code Enforcement

may access the property for inspections as necessary, with prior notification
provided to the applicant.

7. The Reasonable Accommodation is granted to the applicant, not the
property, and does not transfer with ownership.

15.3.2. 251003SU - The Lawrence E. Nikola Jr. Family Trust, Special Use Permit to Allow
for a Pet Cemetery for Cremated Remains; in.a General Agriculture (A-1) Zone, 4.40 Acre
Parcel, Parcel Account Number 48465-000-00, No Site Address Assigned
The Board considered a petition by The Lawrence E. Nikola, Jr. Family Trust, for a Special
Use Permit, Articles 2 and 4, of the Marion County Land Development Code, to allow for
a pet cemetery for cremated remains only, in a General Agriculture (A-1) zone, on an
approximate 4.40 Acre Parcel, on Parcel Account Number 48465-000-00, No Address
Assigned
P&Z PUBLIC HEARING ON SEPTEMBER 29, 2025
251003SU Planning and Zoning Commission Recommendation
Motion was made by Mr. Bonner, seconded by Mr. Johnson, to agree with staff's
findings and recommendation, and recommend approval of the zoning change
based on the following findings of fact:
1. Will not adversely affect the public interest
2. Is consistent with the Marion County Comprehensive Plan
3. Is compatible with the surrounding land uses
The Motion passed unanimously, 4-0.
Deputy Director Weyrauch, Growth Services, provided a brief overview of the SUP
request to allow for a pet cemetery for cremated remains on A-1 zoned property. He
stated the project would be developed similar to a park, noting it would be done in 2
phases. There will be various areas for different types of animals. Mr. Weyrauch advised

Book H, Page 311



October 21, 2025

that the remains can either be kept onsite in one of the mausoleums or scattered
respectfully onsite. He commented on the proposed buffers, noting one of the neighbors
requested there not be a wall to allow them to see the park from their property.
It was noted that Growth Services Department staff and the P&Z Commission
recommends approval of the Special Use Permit with the following Conditions:
1. The site shall be developed and operated consistent with the proposed
uses, submitted Conceptual Site Plan, and the conditions as provided with
this approval.

2. There shall only be cremated pet remains interred on the property.
3. During Phase 1 improvements, large plantings (i.e. 3-gallon plantings) shall
be utilized for interior trees shown on the concept plan.
4. The special use permit shall comply with the buffers listed in Table 1 below.
Direction Adjoining Buffering
Use Required
North SECO Modified Type “C”
Substation without plantings
Northeastern FDOT DRA Modified Type “C” with
no additional plantings
during Phase 1, Type
“C” during phase 2.
South Residential Modified Type “B”-
with a hedge in lieu of
a wall
East CSX Modified Type “C”
Railroad Maintaining existing
vegetation.
West ROW Type “C”
5. The applicant must connect to central sewer services as required by Marion

County Utilities.
Mr. Weyrauch advised that the only reason this is being considered individually is
because the Conditions require the connection to central water and sewer, but the
applicant would like a waiver.
James Hartley, Gooding & Batsel, PLLC, attorney on behalf of the applicant, advised that
the applicant is requesting the Board allow them to have a septic system, noting it would
be cost prohibitive to connect to the central services across Highway 301. He stated this
is a commercial use, but the applicant is trying to keep the agricultural esthetic by having
the hedge row instead of the wall on the south border. Mr. Hartley advised that the
applicant received a letter of support for the hedge wall instead of the concrete wall.
In response to Chairman Bryant, Mr. Hartley advised that the office will be open daily,
noting there will not be any cremations taking place onsite. There will be one or two
employees on the premises.
Chairman Bryant opened the floor to public comment.
There being none, Chairman Bryant advised that public comment is now closed.
Commissioner Zalak questioned if the stipulation is included to require the applicant to
connect to central services if they become available on this side of the road. Mr. Weyrauch
advised that the Condition can be added if that is the direction of the Board.
Mr. Hartley stated the applicant would be agreeable to connect if the service becomes
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available on the east side of Highway 301.
Utilities Director Tony Cunningham advised that the subject property is within the required
connection distance and per the LDC they must connect, noting the applicant is
requesting a Condition in the SUP to waive that requirement. He recommended the Board
require a connection analysis if there is an expansion of the building or water use.
In response to Commissioner Zalak, Mr. Hartley advised that the site plan contains the
proposed buffers.
Commissioner Curry questioned if an enhanced septic system will be installed. Mr.
Weyrauch stated that is what staff is recommending.
A motion was made by Commissioner Zalak, seconded by Commissioner Curry, to adopt
Resolution 25-R-433 approving the SUP request with Conditions 1 through 6, as
amended below, agreeing with Growth Services staff and the P&Z Commission
recommendation, based on findings that the proposed use is compatible with surrounding
land uses, is consistent with the Comprehensive Plan and will not adversely affect the
public interest. The motion was unanimously approved by the Board (5-0).
Resolution 25-R-433 includes the following Conditions:
1. The site shall be developed and- operated consistent with the proposed
uses, the submitted Conceptual Site Plan, and the conditions as provided
with this approval.

2. There shall only be cremated pet remains interred on the property.
3. During Phase 1 improvements, large plantings (i.e. 3-gallon plantings) shall
be utilized for interior trees shown on the concept plan.
4. The special use permit shall comply with the buffers listed in Table 1 below.
Direction Adjoining Use Buffering Required
North SECO Substation | Modified Type "C" without plantings
Northeastern | FDOT DRA Modified Type "C" with no additional
plantings during Phase 1, Type "C"
during Phase 2.
South Residential Modified Type "B"-with a hedge in
lieu of a wall
East CSX Railroad Modified Type "C" Maintaining
existing vegetation.
West ROW Type "C"
5. If central sewer services becomes available on the east side of S US HWY

301, the applicant must connect to central sewer services as required by
Marion County Utilities, within one year.

6. If there is an increase in the demand for water, or there are any building
expansions, the Special Use Permit will need to go back before the Board
of County Commissioners to be reheard.

(Ed. Note: The deputy clerk did not receive a copy of the neighbors letter of support for
the record.)

Commissioner Zalak out at 2:51 p.m.

15.3.3. 251008ZP - Castro Plaza, LLC and Austin International Realty, LLC, Zoning
Change from Planned Unit Development (PUD) to Planned Unit Development (PUD) for
a Maximum Proposed Total of 190 Dwelling Units, Including Both Single-Family,
Townhome Dwelling Units, and Up to 225,000 Square Feet of Commercial Area, £43.62
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Acre Tract, Parcel Account Numbers 13676-001-00 and 13675-000-00, Site Addresses
(ALL UNITS) 6998 and 6850 N US Highway 27, Ocala, FL 34482
The Board considered a petition by Castro Plaza, LLC & Austin International Realty, LLC,
for a Zoning Change, Articles 2 and 4, of the Marion County Land Development Code,
from Planned Unit Development (PUD) to Planned Unit Development (PUD) for a
maximum proposed total of 190 dwelling units, including both single-family, townhome
dwelling units, and up to 225,000 square feet of commercial area, on a +43.62 Acre Tract,
on Parcel Account Numbers 13676-001-00 and 13675-000-00, Site Addresses (ALL
UNITS) 6998 and 6850 N US Highway 27, Ocala, FL 34482
P&Z PUBLIC HEARING ON SEPTEMBER 29, 2025
251008ZP Planning and Zoning Commission Recommendation
Motion was made by Mr. Bonner, seconded by Mr. Johnson, to agree with staff's
findings and recommendation, and recommend approval of the zoning change
based on the following findings of fact:
1. Will not adversely affect the public interest
2. Is consistent with the Marion County Comprehensive Plan
3. Is compatible with the surroundingland uses
The Motion passed unanimously, 4-0.
Commissioner Zalak returned at 2:52 p.m.
Planner Kathleen Brugnoli, Growth Services, provided a brief overview of the requested
PUD amendment allowing 190 dwelling units and 225,000 square feet (sf) of Commercial
area. She advised that the proposed changes from the approved 2024 PUD consist of
the following: modifying the eastern access onto North US Highway 27 based on
requirements from FDOT; reconfiguration of a part of the residential area to Commercial
with respect to the FDOT access changes; increase Commercial use by 125,000 sf to
225,000 sf maximum; enable second story commercial uses with no change to the 45
foot maximum building height limit; increase development by 50 dwelling units to a
maximum of 190 units; allowing units to be either detached or attached style; and allow
the mix to be determined by the developer as development proceeds to enable the
developer to respond to market demand. Ms. Brugnoli advised that there were no
proposed changes to the uses, the prohibited uses or setbacks.
Ms. Brugnoli provided a brief overview of the 3 different concept alternatives being
proposed. She stated after the P&Z Committee meeting there was further discussion with
FDOT and the applicant requested the ability to have the option for Commercial
development in the top right corner fronting on Highway 27.
Ms. Brugnoli advised that there were no changes in the proposed amenities, buffers or
signage.
Ms. Brugnoli stated the traffic methodology was approved based on 50 detached single
family dwellings, 140 attached single family dwellings (townhouses) and 225,000 sf of
shopping center use, noting the final traffic study was approved on October 14, 2025. She
advised that improvements required by the study must be completed in coordination with
redevelopment. Ms. Brugnoli provided a brief overview of the potential traffic generation
from the project and the proposed access point, noting Amber Gartner, Kimley-Horne &
Associates (KHA), is present to answer any traffic related questions. She stated a second
westbound left turn lane on US 27 at NW 70" Avenue Road is needed to improve
background traffic conditions. Additional green time for the eastbound through movement
on US 27 at the |-75 southbound ramp is needed for the buildout traffic conditions. Signal
timing changes are reviewed by FDOT every 3 to 5 years, which would address the
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identified deficiency. Ms. Brugnoli advised that ingress turn lanes at the site driveways on
US 27 will be constructed and/or reconstructed to meet current design standards as
required by FDOT during the driveway connection permitting process.
It was noted that Growth Services Department staff and the P&Z Commission
recommends approval of the Special Use Permit with the following Conditions:

1. The PUD shall comply with the PUD Development Setbacks listed in Table

2 below
TABLE 2. SETBACKS (IN FEET)
Direction Adjoining Use Minimum Setback
Recommended
North ROW 40’
South ROW 30’
East Agriculture 30°
West ROW 40’
2. Development signage may be permitted within perimeter landscape buffers
provided they are integrated in to the required buffer design.
3. The 3500 square foot amenity center including fitness center, multipurpose

room, café’ area with kitchenette, lounge area, and restrooms shall be built
concurrently with the residential development and be completed by CO of
the 50t residential unit.

4. The PUD shall comply with the PUD Development Buffers listed in Table 3
below under “required” and as listed within the buffering plan provided.

TABLE 3. BUFFERS
Direction Adjoining Use Required

North ROW Proposed Buffer per PUD Master Plan
(Sheet C006)

South ROW Proposed Buffer per PUD Master Plan
(Sheet C006)

East Agriculture Proposed Buffer per PUD Master Plan
(Sheet C006)

West ROW Proposed Buffer per PUD Master Plan
(Sheet C006)

5. The PUD shall be developed consistent with the PUD Master Plan, PUD
Development Standards, and PUD List of Permitted, Prohibited, and
Special Uses (Exhibits “A” PUD Master Plan, “B” PUD Development
Standards, and “C” Applicants list of permitted, prohibited, and special uses,
respectively, along with the development conditions provided. The
maximum commercial square footage allowed shall be 225,000 sq. ft. and
the maximum number of dwellings shall be 190 units. In the event an
alternative use other than those listed individually or within the B-1 and B-2
zoning classifications is proposed; the site shall go through the Special Use
Permit Application process to ensure due public notice is provided.

6. Residential dwelling types are limited to single-family attached dwelling
units (townhomes) and single-family detached dwellings units.

7. Requirements provided as a result of the approved Traffic Study and Traffic
review must be implemented.

8. Sidewalk to be provided internally as shown in the PUD Master plan.
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9. Connectivity to surrounding pedestrian and bicycle networks must be
implemented if it is found to be available by the traffic study.

10. Development of the PUD’s buildings related to setbacks and building
separations shall conform to the PUD’s development standards and
applicable building code and fire safety code provisions.

11.  The PUD site must comply with the County’s LDC lighting standards that
require lighting be shielded so as to not cast direct lighting off-site and a
photometric plan be provided during major site plan review to ensure no
negative impacts to neighboring parcels.

In response to Commissioner Stone, Ms. Brugnoli advised that the applicant has reviewed
and agreed to the proposed Conditions.

Chairman Bryant questioned if the plan still includes detached single family residential
units. Ms. Brugnoli advised that the third proposed concept does not have detached single
family units, noting it would be a townhome style.

Commissioner Zalak commented on the cost relating to improvements to 80" Avenue to
ensure the traffic flows incredibly well and requested confirmation this project will not
adversely impact that investment.

Mr. Cohoon advised that the original 2024 PUD had 10,255 daily trips assumed, 431 a.m.
peak hour trips and 984 p.m. peak hour trips. This amount increases on the 2025 traffic
study to 13,289 daily trips with 373 a.m. peak hour trips and 1,144 p.m. peak hour trips.
He provided a brief overview of the traffic study, methodology and of the total trip
generation for the entire area. Mr. Cohoon expressed support for the technical data
provided by staff.

Terri Keogh, East Silver Springs Boulevard, applicant, advised that when FDOT informed
them they had to move the primary entrance east the site plan had to be reviewed and
modified to address the required change because they cannot have the primary traffic
entering through a residential area. She stated to avoid coming back a 3™ time all
anticipated changes are being requested now. Ms. Keogh advised that she has received
a lot of interest in second floor professional space, which is included in the Commercial
square footage numbers. She stated this will not all be built out at once, but will be
addressed as the market demands.

Ms. Keogh advised that she would prefer to build single family detached units, but the
market demand is not clear. The different site plans were created to provide the Board
with a visual of the potential development. She stated the plans have been shown to the
neighbor to the east and they submitted a letter of support for the project. The neighbors
to the south had concerns a year ago, but the proposed buffers addressed their issues.
Ms. Keogh advised that concerns relating the neighbors were also addressed by
increasing buffers.

Bernard Austin, Harrison Design Associates, East Silver Springs Boulevard, architect for
the project, provided a brief overview of the building designs and layout of the project as
shown on the overhead screens.

In response to Chairman Bryant, Mr. Austin stated the townhome units will be
approximately 2,200 sf.

Commissioner Curry expressed concern relating to onsite parking.

Mr. Austin advised that the townhomes have a 2 car garage and there is availability to
park a car in front of the garage.
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Commissioner Curry questioned if the Residential portion will be gated separate from the
retail portion. Mr. Austin stated it is gated for vehicular access, but not for pedestrian
access.

Chairman Bryant commented on the unique quality of this development.

In response to Chairman Bryant, Mr. Austin advised that townhomes will be approximately
in the $700,000.00 to $750,000.00 range.

Commissioner Curry reiterated his concerns relating to parking.

General discussion ensued.

Amber Gartner, KHA, SE 17t Street, stated the amount of units and commercial square
footage being requested is a maximum and not necessarily what will be developed, noting
this allows for flexibility in the design. She clarified that the access points on SW 70t
Avenue Road have not been changed from the prior PUD approval. Ms. Gartner advised
that there are already two median openings at the proposed access point on Highway 27,
noting the one currently used for the center will need to be restricted in the future. This
will cause the eastern median to be evaluated to be a primary access; therefore, the
change in use along US Highway 27. She stated there will be some turn lanes constructed
at the revised access to the east of the site with.an east bound u-turn/left turn lane and a
westbound left turn lane. Currently, there are not any left turn lanes on US Highway 27.
General discussion ensued relating to road improvements and traffic.

Ms. Gartner commented on the different traffic studies recently done by the County and
provided a brief overview of how KHA created the traffic methodology. She stated KHA
has counts from the intersection of US Highway 27 and SW 70" Avenue for 2019 and
2024, noting the overall volume of the intersection increased by only 2 percent (%). Ms.
Gartner advised that traffic from this project has been included in all the County’s long
range plans.

Ms. Gartner stated the traffic study for this project determined there is not a significant
impact on the roadways segments and there is sufficient capacity on US Highway 27 and
SW 70t Avenue Road. She clarified that there was one background deficiency that was
noted relating to a second westbound turn lane on US Highway 27 at SW 60" Avenue.
Ms. Gartner advised that the left turn used to be a protective permissive lane, but FDOT
has changed. it to a protective only turn. She stated there are signal timing adjustment
needs at US 27 and I-75 southbound, which is routinely done by FDOT every 3 to 5 years.
Richard Busche, KHA, SE 17 Street, advised that the Master Plan presented today is
the final Master Plan that the Board will be reviewing for approval. He stated even with
he increased densities and intensities that the application was requesting here it is well
below what the allowable would be per the land use. Mr. Busche advised that the intent
of the development is to be a neighborhood commercial center.

Chairman Bryant commented on the similarities between a PSA and the proposed project.
Mr. Busche advised that the concept is an alley loaded unit, which means along the
boulevard street is the front of the unit. He stated street parking will be available for
visitors, noting around the back of the unit will be the garages. Mr. Busche advised that
the proposed maximum height for the single family detached units is 35 feet, which is the
same impact as a single family home. He stated all of the uses are in the same area as
the previous plan.

Mr. Busche provided a brief overview of the buffer plan, which has not changed from the
previous plan. He commented on the amenity package, noting there is a Condition that
the amenities have to be constructed by the 50" certificate of occupancy (CO). Mr.
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Busche opined that the mixed use Commercial area is an amenity to the people who live
there.

In response to Commissioner Zalak, Mr. Busche advised that requested the additional
commercial space along US 27 (due to the moving of the entrance) and allowance of the
second floor on the commercial footprint.

Commissioner Zalak expressed concerns relating to parking.

Chairman Bryant opened the floor to public comment.

Jimmy Gooding, SE 36™" Avenue, addressed the Board relating to traffic in the area and
the existing traffic study. He requested the buffer be increased along the west side of the
property.

Chairman Bryant questioned why Mr. Gooding is requesting an opaque buffer along the
west side. Mr. Gooding advised that the proposed project is Commercial Development
that the adjacent property does not want to look into.

General discussion relating to traffic ensued.

In response to Chairman Bryant, Mr. Cohoon advised that it is an internal OCE policy that
committed trips be included in the traffic study, noting Growth Services also considers the
same guidelines when reviewing land use changes and rezonings.

Ms. Straub clarified that it is OCE guidelines in their transportation traffic analysis, noting
it is based on subject matter experts determination as well.

Chairman Bryant questioned if this is something that the Board included in the
Comprehensive Plan. Ms. Straub advised that it is referenced that the Board will follow
the guidelines, but it is an internal Department guideline. The guidelines are updated as
needed by the Department and as FDOT issues updates.

In response to Commissioner Zalak, Mr. Cohoon stated the applicant provides a traffic
study and staff approves the methodology and traffic impact analysis (TIA). He advised
that the capacity of the World Equestrian Center (WEC) was not considered for the same
reason Marion Oaks was not considered, noting there are approximately 30,000 vested
units in that area not included in the study. Mr. Cohoon stated Mr. Gooding has pointed
out a procedural issue, noting. it should have been identified in the TIA.

Commissioner Zalak stated there is a significant amount of commercial available that was
not included in the methodology or the TIA. He requested that going forward it be
included.

Mr. Gooding advised that either the Comprehensive Plan or the Land Development code
states “the traffic study shall be per the traffic impact guidelines available in the County
Engineer’s Office”. He stated the WEC included traffic from the subject property when
creating the methodology for the sports complex, as well as other committed trips in the
area.

Mr. Gooding reiterated the request for an opaque barrier along the western boundary.
Commissioner Zalak questioned if the trips were considered and would it impact the
development. Mr. Cohoon stated it would impact everything.

Chairman Bryant advised that public comment is now closed.

Ms. Gartner advised that the build out time frames are significantly different between this
project and the overall WEC project. There is a portion of the WEC that is reflected in the
traffic volumes. Ms. Gartner stated there are other studies that the County has performed
to look at long range planning, which considers the build out of the WEC, other vested
projects and this project.
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In response to Commissioner Curry, Chairman Bryant advised that she is not in support
of the opaque buffer along the western boundary and opined that the proposed buffer will
look better than a hedgerow along the road.

A motion was made by Commissioner Stone, seconded by Commissioner Curry, to adopt
Resolution 25-R-434 approving the zoning change request with Conditions 1 through 11,
as amended below, agreeing with Growth Services staff and the P&Z Commission
recommendation, based on findings that the proposed use is compatible with surrounding
land uses, is consistent with the Comprehensive Plan and will not adversely affect the
public interest. The motion was unanimously approved by the Board (5-0).

Resolution 25-R-434 includes the following Conditions:

1. The PUD shall comply with the PUD Development Setbacks listed in Table
2 below
TABLE 2. SETBACKS (IN FEET)
Direction Adjoining Use Minimum Setback Required
North ROW 40'
South ROW 30'
East Agriculture 30'
West ROW 40'

2. Development signage may be permitted within perimeter landscape buffers
provided they are integrated into the required buffer design.

3. The 3500 square foot amenity center, including fitness center, multipurpose
room, cafe area with kitchenette, lounge area, and restrooms, shall be built
concurrently with the residential development and be completed by the CO
of the 50th residential unit.

4. The PUD shall comply with the PUD Development Buffers listed in Table 3
below under "required" and as listed within the buffering plan provided.

TABLE 3. BUFFERS
Direction | Adjoining Use Required
North ROW Proposed Buffer per PUD Master Plan (Sheet
C006)
South ROW Proposed Buffer per PUD Master Plan (Sheet
C006)
East Agriculture Proposed Buffer per PUD Master Plan (Sheet
C006)
West ROW Proposed Buffer per PUD Master Plan (Sheet
C006)
5. The PUD shall be developed consistent with the PUD Master Plan, PUD

Development Standards, and PUD List of Permitted, Prohibited, and
Special Uses (Exhibits "A" PUD Master Plan, "B" PUD Development
Standards, and "C" Applicant's list of permitted, prohibited, and special
uses, respectively, along with the development conditions provided. The
maximum commercial square footage allowed shall be 225,000 sq. ft., and
the maximum number of dwellings shall be 190 units. In the event an
alternative use other than those listed individually or within the B-1 and B-2
zoning classifications is proposed, the site shall go through the Special Use
Permit Application process to ensure due public notice is provided.
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6. Residential dwelling types are limited to single-family attached dwelling
units (townhomes) and single-family detached dwelling units.

7. Requirements provided as a result of the approved traffic study and traffic
review must be implemented.

8. Sidewalk to be provided internally as shown in the PUD Master Plan.

9 Connectivity to surrounding pedestrian and bicycle networks must be

implemented if it is found to be available by the traffic study.

10. Development of the PUD' s buildings related to setbacks and building
separations shall conform to the PUD's development standards and
applicable building code and fire safety code provisions.

11. The PUD site must comply with the County's LDC lighting standards that
require lighting to be shielded so as not to cast direct lighting off-site, and a
photometric plan must be provided during major site plan review to ensure
no negative impacts to neighboring parcels.

15.4. Adoption of Ordinance
15.4.1. Zoning
The Deputy Clerk presented Affidavits of Mailing and Posting of Notices received from
Growth Services Director Charles Varadin and Deputy Clerk Mills-McAllister regarding
petitions for rezoning and Special Use Permits heard earlier in the meeting.
A motion was made by Commissioner Zalak, seconded by Commissioner Stone, to adopt
Ordinance 25-50 amending the Marion County Zoning Map pursuant to individual
decisions made by the Board on each application heard in the public hearing. The motion
was unanimously approved by the Board (5-0).
Ordinance 25-50 is entitled:
AN ORDINANCE OF THE BOARD OF COUNTY COMMISSIONERS OF
MARION  COUNTY, FLORIDA,  APPROVING REASONABLE
ACCOMMODATION, REZONING, AND SPECIAL USE PERMIT
APPLICATIONS AND AUTHORIZING IDENTIFICATION ON THE
OFFICIAL ZONING MAP; PROVIDING FOR AN EFFECTIVE DATE.

There being no further business to come before the Board, the meeting thereupon
adjourned at 3:56 p.m.

Kathy Bryant, Chairman

Attest:

Gregory C. Harrell, Clerk
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