
RESOLUTION NO. 24-R-335 

A RESOLUTION OF THE BOARD OF 
COUNTY COMMISSIONERS OF MARION 
COUNTY, FLORIDA, APPROVING A 
PLANNED UNIT DEVELOPMENT ON ±659.85 
ACRES FOR ADENA GC HOLDINGS, LLC, 
ZONING CASE NUMBER 240814ZP; 
PROVIDING AN EFFECTIVE DATE. 

WHEREAS, an application to amend a Planned Unit Development was duly filed with the 
Growth Services Department and considered by the Marion County Planning and Zoning 
Commission at its meeting on July 29, 2024; and 

WHEREAS, the aforementioned application was considered at a public hearing held by 
the Board of County Commissioners of Marion County, Florida, at its meeting on Tuesday, August 
20, 2024. Now therefore, 

BE IT RESOLVED by the Board of County Commissioners of Marion County, Florida: 

SECTION 1. PLANNED UNIT DEVELOPMENT APPLICATION 240814ZP- Adena GC 
Holdings, LLC., requesting a Planned Unit Development, Articles 2 and 4 of the Marion County 
Land Development Code, as submitted by Tillman & Associates Engineering, LLC, Ocala, FL 
344 71, to amend existing Adena Golf and County Club Planned Unit Development (PUD), on 
approximately 659.85 acres, on Parcel Account Numbers 14699-000-07, 14605-002-00, 14606-
002-00 & 14699-001-00, 544 NW 78th Lane Road, Ocala, FL 34475. 

SECTION 2. FINDINGS AND DEVELOPMENT CONDITIONS. The Board of County 
Commissioners agrees with the recommendation and findings of the Planning and Zoning 
Commission recommending denial of the Planned Unit Development and the Board approves the 
Planned Unit Development subject to the following development conditions: 

1. The PUD shall be developed consistent with the PUD Concept Plan, as revised, and the 
development conditions provided with this approval, attached hereto. 

2. The PUD shall comply with the following design and development standards listed in Table 
2.A below: 
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TABLE 2.A. ADENA GCC-PROPOSED DESIGN & DEVELOPMENT STANDARDS (20240814ZP) 

Minimum Minimum Setbacks Maximum 
' Development Type 

Width Area Front Rear Side Height 
SFR* Principle Structure 60' 5,000 SF 10' 10' 5' 65' 

(detached & 
Accessory Structure NIA NIA 10' 10' 5' 30' site built; 

estate- or Rear Pool & 
villa-type, Enclosure 

N/A N/A N/A 5' 5' 30' 
etc.) 

Individual Unit/Lot 

Principle Structure 20' 1,200 SF 20' 10' 10'/0' 45' 

Duplex/ Accessory Structure NIA N/A 20' 5' 5'/0' 30' 

Townhome Pool & Enclosure N/A NIA 20' 5' 5'/0' 30' 
(site-built; 1 Set/Series of Units/Lots (Overall building) 

or more Principle Structure N/A N/A 25' 25' 25' N/A 
common Accessory Structure N/A N/A 25' 25' 25' N/A 
walls; O' 
setback Pool & Enclosure N/A N/A 25' 25' 25' N/A 
reflects Duplex/Townhouse development provides development standards for individual units, and 

common standards for the overall set/series of units. The standards for the set/series of units are 
wall) measured from the overall PUD Boundary. Additionally, individual duplexltownhome 

structures shall comply with applicable Florida Building Code and Fire Code Standards 
regarding building separations from other building and building site property lines, along 
with applicable site plan requirements for multiple family uses. 

Principle Structure Alt. N/A N/A 100' 100' 100' 65' 
1 
Principle Structure Alt. N/A NIA 50' 50' 50' 45' 2 
Accessory Structure N/A N/A 50' 50' 50' 30' 

Condo Pool & Enclosure N/A N/A 50' 50' 50' 30' 

Condo development provides development standards for the set/series of units (overall 
building) that are measured from the overall PUD Boundary. Additionally, individual condo 
structures shall comply with applicable Florida Building Code and Fire Code Standards 
regarding building separations from other building and building site property lines, along 
with applicable site plan requirements for multiple family uses. 

Clubhouses, recreation amenities, etc. 

Principle Structure 60' 5,000 SF 20' 10' 10' 65' 
Non- Accessory Structure NIA NIA 10' 10' 10' 30' 

Residential Rear Pool & Enclosure NIA NIA NIA 5' 10' 30' 
(clubhouses, Golf maintenance/storage facilities 

amenities, POA maintenance/storage facilities (non-commercial) 
maintenance, These listed development standards are measured from the overall PUD Boundary. 
and storage Additionally, structures shall comply with applicable Florida Building Code and Fire Code 
facilities) Standards regarding building separations from other buildings and building site property 

lines, along with applicable site plan requirements for said uses. 
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Principle Structure NIA NIA 25' 25' 25' 45' 
Accessory Structure NIA NIA 25' 25' 25' 30' and/or Storage "Bins" 

Gross Maximum Residential Units: 236 residential dwelling units 
*SFR units (lots) may also include customary single-.family accessory structures as permitted in Marion 
County's Land Development Code (LDC) Section 4.2.9 Single-Family Dwelling (R-1) zoning 
classification, including allowing an accessory non-commercial dwelling unit identified as a single-
familv/iruest cottage/apartment, consistent with LDC Section 4.3.18 

3. Internal PUD road rights-of-way shall comply with the original Adena PUD minimum with of 
50-feet wide with minimum l 0-foot wide multi-purpose (e.g., utility, drainage, etc.) easements 
on each side, for a minimum functional width of 60-feet. A minimum 40-foot wide right-of­
way may be proposed and used subject to review and approval by the Development Review 
Committee (DRC), wherein if the DRC disagrees/denies such use, the developer/applicant may 
appeal the denial to the Board of County Commissioners comparable to the LDC Waiver 
Application process. 

4. Building separations shall meet all requirements placed on development by Building and Fire 
Safety codes. 

5. PUD site must comply with the County's LDC lighting standards that require lighting be 
shielded so as to not cast direct lighting off-site and a photometric plan be provided during 
major site plan review to ensure no negative impacts to neighboring parcels. 

6. In conjunction with initiation of development for Phase 2, the PUD developer will be required 
to update the project traffic study and provide any necessary transportation improvements 
(access/operation and/or system, right-of-way, etc.) that need to be addressed to the satisfaction 
County Engineer. 

SECTION 3. COMPLIANCE/REVOCATION. Violation or failure to comply with one or 
more condition(s) of this Planned Unit Development shall be grounds for code enforcement action 
and/or repeal, in part and/or total, as related to this Planned Unit Development by the Board at a 
noticed public hearing. 

SECTION 4. EFFECTIVE DA TE. This Resolution shall take effect immediately upon its 
adoption. 

ATTEST: 

DULY ADOPTED in regular session this 20th day of August, 2024. 

BOARD OF COUNTY COMMISSIONERS 
MARION COUNTY, FLORIDA 
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