WALK ON

Notation for Action

SUBJECT: Item 11.2. WALK ON: School
Board of Marion County, Florida, Attendance
Boundary Advisory Committee - Request to
Appoint One Voting Member

This item is to share Marion County School Board
Resolution 25-15 establishing the Attendance
Boundary Advisory Committee (ABAC) and to appoint
a voting member as specified in the resolution. Also
attached is the agenda from their first meeting which
was held on November 21, 2025.



Marion County

Board of County Commissioners
Walk-on Agenda
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McPherson Governmental Campus District 1 — Craig Curry, Commissioner

601 SE 25th Ave. District 2 — Kathy Bryant, Commissioner
Ocala, FL 34471 District 3 — Matt McClain, Vice-Chair

Phone: 352-438-2323 District 4 — Carl Zalak, Ill, Chairman

Fax: 352-438-2324 District 5 — Michelle Stone, Commissioner
Tuesday, December 2, 2025 9:00 AM McPherson Governmental

Campus Auditorium

11.2. WALK ON: Attendance Boundary Advisory Committee - Request to Appoint
One Voting Member
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Marion County

Board of County Commissioners

Agenda Item

File No.: 2025-21433 Agenda Date: 12/2/2025 Agenda No.: 11.2.

SUBJECT:
WALK ON: School Board of Marion County, Florida, Attendance Boundary Advisory
Committee - Request to Appoint One Voting Member

INITIATOR: DEPARTMENT:
Mounir Bouyounes, PE, County Administration
Administrator

DESCRIPTION/BACKGROUND:

This item is to share Marion County School Board Resolution 25-15 establishing the Attendance
Boundary Advisory Committee (ABAC) and to appoint a voting member as specified in the resolution.
Also attached is the agenda from their first meeting which was held on November 21, 2025.

BUDGET/IMPACT:
None

RECOMMENDED ACTION:
Motion to appoint a voting member to the School Board ABAC.
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THE SCHOOL BOARD OF MARION COUNTY, FLORIDA
RESOLUTION NUMBER 25-15

RESOLUTION OF THE SCHOOL BOARD OF
MARION COUNTY, FLORIDA, ESTABLISHING
THE ATTENDANCE BOUNDARY ADVISORY
COMMITTEE (ABAC).

WHEREAS, The Board recognizes the importance of community input into the
assignment of students to schools within the District; and

WHEREAS, The Board is desirous of establishing an Attendance Boundary
Advisory Committee (ABAC) to assist District staff to develop recommendations for
the establishment of student attendance boundaries for new schools and to ensure
balancing of student enroliment at existing schools; and

WHEREAS, the ABAC is an advisory committee reporting to the
Superintendent, who in turn makes student attendance boundary recommendations
to the Board, with the Board having final authority in the establishment of student
attendance boundaries.

1. Establishment: An Attendance Boundary Advisory Committee (ABAC) is hereby
created.

2. Compliance: The ABAC shall be subject to the requirements of Chapter 286,
Florida Statutes (the “Sunshine Law"”), Florida Public Records Law, Chapter 119,
Florida Statutes, and the Florida Ethics Code, Chapter 112, Florida Statutes.

3. Membership Makeup and Duration: The ABAC shall be comprised of thirteen
(13) voting members appointed as follows:

Five (5) by the School Board (one (1) by each member of the Board, after approval
by a Board vote);

One (1) by the Superintendent

One (1) by the Public Education Foundation of Marion County (PEFMC)

One (1) by the Ocala Metro Chamber & Economic Partnership (CEP)

One (1) by the NAACP

One (1) by the Hispanic Business Council of Ocala

One (1) by the Exceptional Student Education (ESE) Director

One (1) by the Land Development Industry

One (1) by the County Commission



Members are appointed to serve for as long as the appointer wishes or until the
person resigns or is removed in accordance with this policy.

4. Membership criteria:

a. Members must be residents of Marion County, Florida, and representatives of the
entire County.

b. Members should be committed to serve throughout the entire boundary cycle.

c. Members should have flexibility in their personal and professional lives to be able
to attend the meetings.

5. Responsibilities:

The members shall elect a chair, vice-chair, and a secretary by a majority vote
annually at the first regular meeting. The Chair’s duty includes running the meetings,
assisting in the development of an agenda for the meeting, keeping the committee
on task, and speaking on their behalf. The vice-chair’s responsibilities include acting
in the chair’s capacity when the chair is absent and such other duties that the chair
may assign. The secretary will conduct roll call and take written minutes of all ABAC
meetings.

6. Attendance and Service Criteria:

a. Members of the Committee will be automatically removed for lack of attendance.
Lack of attendance means failure to attend at least two consecutive meetings
without justifiable cause.

b. If a Board member has been replaced, the committee member may continue to
serve as a voting member until a new committee member is appointed. If a
vacancy exists in one of the positions, the position will be filled through the same
process established in this resolution at the earliest convenience.

¢. ABAC members are considered public officials under the Florida Ethics Code and
must abide by the provisions, such as avoiding conflicts of interest.

d. A quorum will be established if five (5) members are in attendance at any meeting
of the entire ABAC.
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. ABAC Procedures:

a. Written minutes must be taken of all ABAC meetings, and the entire length of the
meeting must be recorded.
b. All meetings will be conducted in compliance with the current edition of Robert’s

Rules of Order.



c. Agendas must contain a statement informing the public that the ABAC is an
advisory committee, which makes recommendations to the Superintendent.

8. Notice of Meetings:

Meetings will be held regularly during the boundary cycle from September to June.
The meetings require reasonable notice to the public to afford them an opportunity
to provide input at ABAC meetings, community meetings, Board Work Sessions, and
Hearings related to the proposed boundary change. Notifications must be consistent
with Board Policy 0164 - Notice of Meetings and may not be less than seven (7) days
advance notice before a meeting.

9. The Resolution is conditioned to take effect immediately upon signature.

NOW, THEREFORE BE IT RESOLVED BY THE SCHOOL BOARD OF MARION
COUNTY, FLORIDA that the School Board of Marion County Attendance Boundary
Advisory Committee (ABAC) is hereby established on this day 0 of November,
2025.

THE SCHOOL BOARD OF MARION COUNTY, FLORIDA

BV:FD/- Q,
- O Efga{rd Chair

Attest: L B wé gt

Danielle Brewer, Ed.D.
Interim Superintendent
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MARION COUNTY PUBLIC SCHOOLS

ATTENDANCE BOUNDARY ADVISORY COMMITTEE (ABAC)
NOVEMBER 21, 2025 ~ 4:00 - 6:00 PM
AGENDA

Welcome and Introductions

School Board Attorney Jeremy Powers

a) Overview of regulations governing the Committee proceedings:
i) Sunshine Laws
ii) Florida Public Record Laws
iii) Florida Code of Ethics

Election of Chair, Vice Chair, and Secretary
Purpose of the ABAC and Upcoming Schedule

North Elementary Zoning Options A

a) Staff Presentation

b) Initial ABAC Questions and Discussion
¢) Public Comment

North Elementary Zoning Options B

a) Staff Presentation

b) Initial ABAC Questions and Discussion
c) Public Comment

Committee Discussion and Action

a) Staff Presentation

b) Initial ABAC Questions and Discussion
¢) Public Comment

d) Committee Discussion and Action

Next Meeting Date(s)
a) Tuesday, December 9, 2025, at 4:00 PM
b) Tuesday, December 16, 2025, at 4:00 PM

9) Adjourn

The ABAC is an advisory committee which makes recommendations to

the Superintendent.
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