
May 11, 2026 

Carl Zalak, III, Chair 

W+r/Cca6 
GROWTH MANAGEMENT DEPARTMENT 

201 SE 3RD STREET, 2ND FLOOR 
OCALA, FLORIDA 34471 

Marion County Board of County Commissioners 
601 SE 25 th Avenue 
Ocala, Florida 344 71 

Honorable Chair Zalak: 

In accordance with Florida Statutes 163.387, the Fiscal Year 2025-2026 Budget documents (BR-2026-
139 and BR-2026-140) to reconcile cash balance forward accounts relating to the Ocala Community 
Redevelopment Agency are attached. The Budget Resolutions are presented by the four (4) CRA 
Subareas. 

If you have any questions, please contact Roberto Ellis, Economic Development Manager, 201 SE 3rd 

Street, 2nd Floor, Ocala, FL 34471, (352) 629-8381. 

Director, Planning 

cc: Mounir Bouyounes, County Administrator, Administration, 601 SE 25th Ave., Ocala, FL 34471 
Chuck Varadin, Growth Services, 2710 East Silver Springs Blvd., Ocala FL 34470 
Roberto Ellis, Economic Development Manager, 201 SE 3rd Street, 2nd Floor, Ocala, FL 344 71 
(Via electronic transmission only) 


