
• Pay-for-Performance History
As of 7/2/25 

Performance Score 0-2.99 3.00-3.49 3.50-4.19 4.20-4.79 4.80-5.00 
Merit Increase 0% 2% 3% 4% 5% 
Years Number of Employees Total 
FY 21 33 93 311 210 50 697 
FY 22 9 83 303 302 108 805 
FY 23 9 84 309 295 142 839 
FY 24 11 78 325 338 198 950 
FY 25 17 38 202 252 139 648 
Total 79 376 1,450 1,397 637 3,939 

• If the Board is to agree with the 2% COLA across the board on the October 1st pay period with
$1,000 minimum, the cost can be absorbed within the 3% set aside for Pay-for-Performance as
presented in the proposed budget. For example, in FY 2024, 3% of the salaries for those that
received a merit increase equaled $1,483,270.35, but only $1,129,647.61 was expended, which
was about 76.2%, due to the fact that these adjustments are applied on anniversary dates.

• Estimated 1% Salary Adjustments Costs for FY 25/26
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