
January February March April May June July August September October November December Total

Quest: 2023 

Savannah
Working to 

secure date

Working to 

secure date

Working to 

secure date

Working to 

secure date

Working on 

October date

Working on 

10/10-10/12 

date

Postpone to 

April 2024

Postpone to 

April 2024

Postpone to 

April 2024

Postpone to 

April 2024

Postpone to 

April 2024

Postpone to 

April 2024
--

Attend 4+ Gov 

Workshop(s)
0 0 1 1 0 0 1 5 0 4 1 3 16

Hold 4+ Equine 

Advocacy Meetings
0 0 0 1 0 0 0 1 0 0 0 1 3

4+ Partner 

Workshops or 

Roundtables
0 0 0 0 0 0 0 0 1 0 0 0 1

Initiate Tourism 

Study
0 0 0 0 0 0 0

Postpone to 

2025

Postpone to 

2025

Postpone to 

2025

Postpone to 

2025

Postpone to 

2025
--

Notes: New Director of Business Advocacy starting on January 3, 2024

N

Performance Matrix
Business Advocacy

Tamara 
Fleischhaker

Chief eXperience 
Officer

N/A

Director of
Business
Advocacy

December
2023



January February March April May June July August September October November December Total

Annual Consultants 

Event
Planning Planning Planning Planning Planning Planning Planning Planning Planning Planning

Mini/Plan

ning
Planning 0

Site Location 

Consultant Contacts
1 4 2 20 6 5 5 20 10 3 15 10 101

Targeted Marketing 

Campaign
1 1 1 1 1 1 2 1 1 1 1 $1 13

Prospect Visit 2 4 2 2 2 1 2 1 2 1 1 0 20

Growth Team 

Operations
✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔

Retention Visits (200) 20 26 10 18 16 18 10 13 20 20 14 15 200

New Jobs Created 

(375)
0 60 0 35 65 0 194 0 32 30 103 38 557

Capital Invest. 

($20MM)
5.8 4 1.2 9 5 0 23 0.5 30 2.5 0 1.5 82.5

Primary Employer 

Events - IIO, 

educational, etc.

1
Going Global 

with Your 

Business

0
1

Inside Industry 

Ocala
0 0 1 0 0

1

CDL Lunch 

& Learn
0 0 0 3

Corporate Visits (2) 0 0 0 0 0 0 1 1 0 0 0 0 2

LLH Website Visits 

(2k/mo)
2,785 2,306 1,592 1,462 1,506 1,356 1,465 1,426 1,569 1,284 1,562 1,120 19,433      

RFI's (10/yr) 2 5 3 1 0 0 5 1 1 1 1 0 20

Trade Shows (6) 0 1 0 0 1 0 1 1 1 1 1 1 8

Consultant & Project 

Updates
4 4 3 2 3 3 4 4 3 4 4 3 41

Sites & Buildings 

Updated
✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ 0

Performance Matrix

Job Creation

Heather 
Shubirg

Chief Growth 
Officer

VP of Job 
Creation

December
2023

Bryce
Morrison

Director of
Business

Development

Bart
Rowland



January February March April May June July August September October November December Total

HC 

Council/NEXTwor

king (150)
0 52 32 0 35 0 0 34 37 0 34 0 224

Comm. Touchpoint 

(120)
22 15 12 10 14 8 7 12 11 15 18 10 154

HC Conf/Trade 

Show(1-2)
0 0 0 1 1 0 1 0 1 1 0 0 5

HC Exc. Tier 

Touch 

Base/Mtg.(15)
3 2 2 2 2 2 1 3 2 2 4 2 27

Healthcare Insider 

(180)
0 0 34 0 54 0 0 43 0 56 0 0 187

One-on-one 

meetings-30
2 4 4 2 2 1 0 1 9 0 2 0 27

Committee 

Meetings & Events 

20
1 3 3 8 1 1 3 5 4 1 1 2 33

CTE meetings 

20
1 3 7 3 5 3 4 2 1 3 0 0 32

NEXTworking-400 

studs, 70 bus
X X x X X X X X 200 416 0 0 616

School Board 

Engagement
3 7 6 1 5 2 12 5 6 2 3 4 56

Educator 

engagements-20
X 0 0 0 1 0 1 0 0 20 0 0 22

Notes

Performance Matrix

Job Creation

Erin Jones

Director of
Healthcare

Development

Beth McCall

Director of
Talent 

Development

December
2023

Beth McCall



January February March April May June July August September October November December Total

Technical 

Assistance (100)
4 4 8 7 18 10 7 15 6 21 8 5 113

CDFI (TBD) 1 1 1 2 2 2 1 1 1 1 1 1 15

2023 BC 

Programs (4)
0 1 1 1 1 1 2 0 0 1 1 0 9

2nd Stage 

Programs (15)
1 1 1 1 1 1 1 1 2 2 1 1 14

GrowthBiz 

Prospects (12)
1 2 1 0 1 1 1 1 1 1 0 0 10

Avg 1MC 

Attendees (45)
42 58 55 55 60 60 55 50 60 55 54 55 55

PPBI Occupancy 

(min 50%)
100% 100% 98% 98% 88% 78% 78% 83% 70% 75% 75% 84% 80%

Social Media 

Content (12)
1 2 2 3 2 3 3 5 5 4 5 4 39

Resident Meetings 

(36)
2 1 2 1 2 3 3 4 4 4 4 4 34

Programming 

Residents (12)
1 1 1 1 1 1 1 1 2 2 4 4 20

New Clients (105) 13 17 14 19 12 15 12 8 9 18 7 11 155

FastTrac 

Courses (3)
0 0 0 1 0 1 1 0 0 1 0 0 4

West Ocala

Touches (35)
4 7 4 6 4 5 4 3 3 7 4 4 55

Marion Oaks 

Touches (35)
3 5 3 7 3 2 4 3 3 5 2 4 44

Silver Springs 

Shores Touches (35)
5 4 4 5 5 7 4 2 3 3 1 2 45

Performance Matrix
Business Creation

Jessica 
McCallum

Cherrietta 
Prince

Director of
IMPACT

December
2023

Tyler 
LeCompte

Director of
Entrepreneurship 

Services

Director of 
Business 
Creation



January February March April May June July August September October November December Total

Executive Partner 

Visits-86
9 9 17 16 14 15 10 17 14 15 21 17 174

Exec Partner 

Events-10
x x 1 1 2 x x 1 1 1 2 1 10

Sponsorship rev -

$100,000
$48,000 $16,000 $12,500 $8,600 $35,900 $12,500 $17,500 $34,000 $2,500 $11,500 $27,500 $31,000 $257,500

Business After 

Hours - 4,200
370 350 260 510 280 320 240 290 320 380 435 345 4100

CEP 101 -144 21 x 30 25 22 20 15 x 27 18 x 16 194

Tuesday Talks 15 

Attendees
15 15 16 25 21 20 26 21 23 22 12 14 19

Friday Talks       

15 Attendees
18 17 22 25 8 10 18 44 29 23 14 12 20

LOM -30 

Participants
30 30 30 30 30 X 32 30 30 30 30 30 30

LOMY - 33 

Participants
33 33 33 33 33 X 35 35 35 35 33 33 34

EM Breakfast 310 

Attendees
339 361 338 335 424 354 346 356 345 347 327 250 344

Partner Events 

(75)
3 8 13 8 12 7 6 7 13 12 9 8 106

Partner Meetings 

(100)
11 21 24 23 18 12 17 19 18 16 18 9 206

Business After 

Hours (4800)
370 240 320 480 400 390 320 290 380 420 435 375 4420

Upgraded 

Partners ($100k)
0 $7,500 $1,900 $5,700 600 0 0 0 $1,900 6900 1800 11,400 37700

Other Events 

(540)
88 65 68 18 65 210 160 145 190 180 235 120 1544

Performance Matrix

Business Services

Tom James
Director of 
Executive 

Engagement

Andrea Bailey

Director of 
Business 
Services

Jess Schultz

Senior Director
of Partner 

December
2023



January February March April May June July August September October November December Total

Equine Meetings 

(10)  
1 1 1 1 1 1 1 1 1 1 1 1 12

Equine 101s (2) 1 1 1 1 1 1 1 0 1 0 1 0 9

Venue/Farm 

Visits (10)
2 1 3 5 4 5 8 1 1 1 1 1 33

Equine Events (6) 2 1 6 5 3 1 1 0 1 1 3 0 24

Equine Promos 2 3 10 7 6 6 3 3 4 6 2 4 56

Partner Touches 77 80 88 70 80 75 83 80 66 80 64 60 903

Retained Partners 15 12 4 6 5 8 9 6 10 6 5 11 97

Partner Upgrades 6 2 2 3 2 0 1 0 1 2 2 2 23

Value of 

Upgrades
77,500$     $10,000 $3,700 $17,500 $12,000 $0.00 $5,000.00 $0.00 $2,500.00 25,000.00$   $ 2,400.00 6,200.00$  

161,800$  

Notes

Performance Matrix

Business Services 

Louisa Barton

Director of 
Equine

Engagement

Jim Pazda

Director of 
Business 
Services

2023

December 



January February March April May June July August September October November December Total

New Partners 

This Month
3 1 4

Cold Calls 9 8 17

New Partner 

Meetings
4 3 7

End of First Year 

Renewals
0 0 0

Partner Upgrades 0 0 0

New Partners 

This Month
20 19 29 22 21 20 17 21 17 10 11 11 218

Cold Calls 52 101 115 120 182 161 155 151 145 158 156 132 1628

New Partner 

Meetings
8 20 27 24 32 31 29 30 28 31 33 25 318

End of First Year 

Renewals
0 0 0 0 0 0 0 0 0 0 0 6 6

Partner Upgrades 1 0 0 0 0 0 0 0 0 0 2 1 4

Partner Visits 31 26 26 23 20 24 25 26 24 24 25 23 297

Partner Calls 13 15 25 29 35 34 38 40 41 42 35 36 383

Performance Matrix

Business Services

Ron Hipner

Partner 
Relations 
Associate

Chris

Partner
Relations 
Associate

December
2023

Matt
Wilkerson

Director of 
Partner Success



January February March April May June July August September October November December Total

Audit AR/AP 

Files Quarterly 
X X X √ X X X X √ √ √ √ √

Provide Monthly 

Financials to the 

Team
X X X √ √ √ √ √ √ √ √ √ √

Payroll Submitted 

on Time
√ √ √ √ √ √ √ √ √ √ √ √ √

Financials to Board √ √ √ √ √ √ √ √ √ √ √ √ √

Deposits and Invoices 

Weekly √ √ √ √ √ √ √ √ √ √ √ √ √

Past Due Outreach 31 40 28 33 52 37 31 29 40 15 35 61 432

Verify Partner 

Billing
√ √ √ √ √ √ √ √ √ √ √ √ √

Renewal Report √ √ √ √ √ √ √ √ √ √ √ √ √

Pay All Invoice √ √ √ √ √ √ √ √ √ √ √ √ √

0

Monthly Invoices & 

Statements √ √ √ √ √ √ √ √ √ √ √ √ √

New Partner Packets 28 22 27 21 21 22 19 20 18 11 12 10 231

Relocation two Week 12 12 8 9 7 2 1 4 5 7 9 3 79

Renewal Packets 83 47 70 62 48 56 59 76 29 40 80 62 712

Touchpoint 55 97 87 71 81 75 82 78 87 53 161 55 982

Performance Matrix

Business Support

Bryan Aman

CFO

Kimberly 

Executive 
Assistant

Director of
First Impressions

Donna Marseco

2023

December



January February March April May June July August September October November December Total/Avg.

FB New Follows 

(Goal: 840)
158 153 148 126       128        150       120       99 107 89 66 70 1,414        

Facebook/ 

Instagram 

Posts Reach (Goal: 

390,000 )

24,838 52,879 28,018 41,289  24,605   43,992  26,616    33,964   76,942    30,564     43,507    55,255 482,469    

LinkedIn 

Posts Reach (Goal: 

84,000)

6,400 7,300 4,700 5,300 6,000 4,600 5,100 6,800 6,000 8,900 8,800 6,800 76,700      

Email Opens 
(Goal:84,000)

13,742 12,212 11,176 13,725 14,605 14,622 16,487 13,831 18,276 15,580 19,843 14,679 178,778    

Website Reach 
(Goal: 72,000)

10,416 11,626 8,719 6,688 6,868 8,969 12,215 7,847 8,083 1,052 10,208 7,136 99,827      

Weekly Buzz Views 

(Goal: 20,160)
2522 2031 2598 3378 2659 3045 2348 1954 5018 2404 2663 30,620      

CEP on the Scene 

Views
517 998 972 995 1738 1883 3094 1370 1136 388 877 13,968      

POV Views (Goal: 

13,200)
1346 1613 2054 1400 510 1645 2372 1245 2130 2046 1663 18,024      

A Closer Look 

Views
N/A N/A 1128 N/A N/A 334 N/A N/A N/A N/A 688 2,150        

Additional Internal 

Videos
2 9 0 0 2 1 1 2 3 1 1 22             

Increase Facebook 

Followers 

(600/year)
316 252 425 477 393 282 306 305 456 324 173 226 3,935        

Market Vendors 

(3840/year)
357 335 304 394 308 306 379 317 460 425 413 377 4,375        

Pavillion Rentals 

(24/year)
3 4 6 4 5 3 4 4 7 6 7 6 59

Self-generated  

ODM events 

(12/year)
0 1 1 2 0 1 1 1 1 1 1 1 11

Performance Matrix
Business Support

Sullivan 
Hogan

Director of Video
Communications

Dawn 
Bowman
Director

ODM

December
2023

Kelly McAtee

Director of Social
Media



January February March April May June July August September October November December Total/Avg.

Grant Funding 

Secured (Goal:$100k) -        -        $25,000 -        -       $16,000 $55,000 $15,000 - - - $20,000 $131,000

Submitted Grant 

Applications    (Goal: 

12)
0 1 1 2 -       4 -        1 - 1 1 2 13

Income (Goal: $250k) $10,729 $46,739 $26,315 $12,423 $1,420 $33,804 $63,111 $15,376 $32,911 $12,302 $279 TBD $255,409

Foundation Visits 

(Goal:36) 2 6 7 8 8 14 2 9 4 3 4 3 70

Training & Education 

Hours (Goal: 40) 7 13 13 1 1 1 1 10 - - - - 47

-          

0

0

0

0

0

0

0

0

0

Performance Matrix
Business Support

N/A

Director of 
Incubator

N/A

Director of 
Finance

December
2023

Natalie
McComb

VP Foundation 
for CEP


