Official Minutes of
MARION COUNTY
BOARD OF COUNTY COMMISSIONERS

March 27, 2024

CALL TO ORDER:

The Marion County Board of County Commissioners (BCC) met in a workshop session
at 9:15 a.m. on Wednesday, March 27, 2024 at the Southeastern Livestock Pavilion
(SELP) located at 2232 NE Jacksonville Road in Ocala, Florida.

INTRODUCTION OF WORKSHOP BY CHAIRMAN MICHELLE STONE
Chairman Stone advised that the joint workshop is scheduled this morning with the
Marion County School Board (MCSB).

PLEDGE OF ALLEGIANCE
The meeting opened with invocation by Commissioner McClain and the Pledge of
Allegiance to the Flag of our Country.

ROLL CALL

Upon roll call the following members were present: Chairman Michelle Stone, District 5;
Vice-Chairman Kathy Bryant, District 2; Commissioner Craig Curry, District 1;
Commissioner Matthew McClain, District 3; and Commissioner Carl Zalak, lll, District 4.
Also present were Chief Assistant County Attorney Dana Olesky; County Administrator
Mounir Bouyounes; Assistant County Administrator (ACA) Angel Roussel; ACA Tracy
Straub; and ACA Amanda Tart.

The following members of the MCSB were present: Chairman Nancy Thrower, District 4;
Vice-Chairman Lori Conrad, District 2; Board Member Allison Campbell, District 1; Board
Member Eric Cummings, District 3; and Board Member Sarah James, District 5. Also
present were Superintendent of Marion County Schools Dr. Diane Gullett and School
Board Attorney Jeremy Powers.

It was noted that members of the various municipalities were present.

The Deputy Clerk was in receipt of a 43 page Agenda packet to follow along with the
PowerPoint presentations.

WORKSHOP PRESENTATION
1. Opening Remarks - Mounir Bouyounes, County Administrator

County Administrator Mounir Bouyounes advised that this is the first Joint Workshop since
the approval of the Interlocal Agreement (ILA) on February 7, 2023. He stated staff are
encountering situations that may require clarification, updating or changes. Mr.
Bouyounes advised that he is relying on the Technical Working Group (TWG) to convene
and review those concerns, prior to bringing back recommendations to the BCC, MSCB,
and municipality Boards/Councils in the future. He commented on the importance of
coordinating the siting and construction of new schools moving forward, noting
coordination needs to be transparent and executed in concert with all the different staff
involved in the discussions.
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