Marion County

Community Redevelopment
Agency
Meeting Agenda

Tuesday, February 17, 2026 1:50 PM McPherson Governmental
Campus Auditorium

ROLL CALL AND PLEDGE OF ALLEGIANCE
PROOF OF PUBLICATION
1. ADOPT THE FOLLOWING MINUTES

2. SCHEDULED ITEMS

2.1 Request Approval and Authorization to Submit and Advertise the Silver
Springs Community Redevelopment Area Fiscal Year 2024-2025 Annual
Report - (Budget Impact - Neutral)

2.2 Request Approval and Authorization to Submit the Preliminary Silver Springs
Community Redevelopment Area Trust Fund 2026-2027 Fiscal Year Budget
- (Budget Impact - Neutral)

2.3 Request Approval of Silver Springs Community Redevelopment Area (CRA)
Tax Increment Funding (TIF) Rebate Grant Agreement for the Headsprings,
LLC., Home2Suites Hotel, Parcel 24141-000-00, 5495 NE 25th Street -
[Budget Impact - Annually, Not to Exceed the Calculated Site-Based CRA
TIF _Contribution and Cumulative Not to Exceed $960,000 Less Any Other
Awarded Grant(s)]

3. NEW BUSINESS
ADJOURN
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Marion County

Community Redevelopment Agency

Agenda Item

File No.: 2026-22062 Agenda Date: 2/17/2026 Agenda No.: 2.1

SUBJECT:
Request Approval and Authorization to Submit and Advertise the Silver Springs Community
Redevelopment Area Fiscal Year 2024-2025 Annual Report - (Budget Impact - Neutral)

INITIATOR: DEPARTMENT:
Christopher Rison, Senior Planner Growth Services

DESCRIPTION/BACKGROUND:

The Marion County Community Redevelopment Agency (Agency) must file an Annual Report
(Report) summarizing the Silver Springs Community Redevelopment Area’s (CRA’s) annual activities
with the jurisdiction responsible for creating the CRA and each contributing taxing authority pursuant
to §163.371(2), F.S. The Marion County Board of County Commissioners is the jurisdiction
responsible for the creation of the Silver Springs CRA and only contributing taxing authority for the
Silver Springs CRA.

Staff has prepared and attached the Silver Springs CRA Fiscal Year (FY) 2024-2025 Annual Report.
As the Silver Springs CRA was established in 2013, its initial funding occurred with FY 2014-15, and
operations have previously been limited due to the initial CRA funding levels. With FY 2024-2025,
the CRA continued to contract for an annual Community Policing Special Detail staffed by the Marion
County Sheriff's Office. The CRA also awarded a Building Fagade & Improvement Grant to Marion
County Community Services related to the demolition of the former Silver Springs Manor and RV
Park hotel buildings to clear the former hotel building in preparation to offer the site for
redevelopment.

Staff recommends the Board approve the FY 2024-25 Annual Report and authorize staff to submit
the Report to the Marion County Clerk of Court as required by §163.356(3)(c) F.S.

BUDGET/IMPACT:
Neutral, advertising funded as part of FY 2025-2026 Budget.

RECOMMENDED ACTION:
Motion to approve the attached Silver Springs CRA FY 2024-2025 Annual Report and authorize staff
to submit and advertise the Report as required by §163.372(2), F.S.
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MARION COUNTY COMMUNITY REDEVELOPMENT AGENCY
SILVER SPRINGS COMMUNITY REDEVELOPMENT AREA

FY 2024-2025 ANNUAL REPORT
TO CONTRIBUTING LOCAL GOVERNMENTS:

Marion County, Florida, Board of County Commissioners

PURPOSE: This report serves as the Marion County Community Redevelopment Area
(MCCRA) Agency Board’s Silver Springs CRA FY 2024-2025 Annual Report to the
contributing and jurisdictional local governments required by §163.356(3)(c) (2013), FS.

Section I: CRA Financial Information Summa

The CRA Trust Fund received its initial funds contribution in October 2014 for the 2014-
2015 Fiscal Year. Budgeting of CRA funds is the function of the MCCRA, and the
expenditure of CRA funds remains solely the authorized power of the Marion County
Board of County Commissioners. This report is provided for the 10! operating year of
the Silver Springs CRA.

Section ll: Supporting Documentation

BUDGET:
The Silver Springs CRA Trust Fund FY 2024-2025 Budget was approved September 4,
2024 with Resolution No. 24-R-357, and is detailed later in this report.

CAPITAL PROJECT DETAILS FORM:

No specific capital projects were anticipated for the Silver Springs CRA Agency Board for
FY 2024-2025. Grant programs for private capital improvements were budgeted; and
limited funds were issued.

Section lll: General/Historical Information

Silver Springs CRA Finding of Necessity Approved:
Marion County Resolution 2012-R-185, June 19, 2012.

Marion County Community Redevelopment Agency Creation:
Marion County Ordinance 2013-14, June 4, 2013.

Marion County Community Redevelopment Agency Governing Board Designation:
Marion County Resolution 2013-R-169, June 4, 2013.

Silver Springs CRA Trust Fund Creation:
Marion County Ordinance 2013-15, June 4, 2013.

Silver Springs CRA Community Redevelopment Plan (CRP) Approved:
Marion County Resolution 2013-R-200, June 18, 2013.

Silver Springs CRA Master Plan Update (MPA) Approved, August 6, 2024.

Section IV: CRA Website
https://www.marionfl.org/agencies-departments/departments-facilities-offices/growth-

services/community-redevelopment-areas
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SECTION IV. CRA FINANCIAL INFORMATION SUMMARY

The Silver Springs CRA Trust Fund received funding for Fiscal Year 2024-2025.

The Silver Springs CRA did not undertake any Agency capital projects during the Fiscal Year due
to overall funding or operational constraints, and construction funding costs. The Silver Springs
CRA continued to contract with the Marion County Sheriff's Special Detail Program for the CRA
Community Policing Program Project. The Silver Springs CRA continued to direct funding to
private or public capital investment grant programs, including using the Building Improvement and
Fagcade Grant Program.

A. AGENCY PROGRAM PROJECTS STATUS

Project Status Total Project Cost
Community Policing (2,522.50 Hours) On-going $ 164,387.50
TOTAL $164,387.50

B. AGENCY CAPITAL PROJECTS STATUS

Total Number of
Total Project Cost

Projects
Under Construction 0 $0
Design Phase, Not Under
_ 0 $0
Construction
Other 0 $0
TOTAL 0 $0

C. PRIVATE CAPITAL PROJECTS (GRANTS) STATUS

Project No. Project Name Status Cost
Building Fagade & Improvement Grant
CRP Goal 3.1.2 - Commercial Corridor’s Revitalization
MPA Goal 1 — Promote Commercial Development and Goal 6 — Transform Silver
Springs Boulevard

Silver Springs Manor and RV Park —

2024-12 Hotel Buildings Demolition

Pending | <$ 75,000
TOTAL | <$ 75,000

D. AFFORDABLE HOUSING EXPENDITURES

Project Activity Total Project Cost

Low-Income Residents/Units N/A $0

Middle-Income Residents/Units N/A $0

TOTAL $0
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E. AGENCY PROGRAM PROJECTS STATUS

Project Project Status Total Project Cost
Community Policing from Marion County

Sheriff Special Detail Program
CRP Goal 3.5.2, Public Safety Collaboration

Please see the attached exhibits providing 10/2024 — 9/2025 $ 164,388
the Community Policing Summaries for

October 2024 to September 2025

TOTAL $ 164,388

No form of debt is currently issued or proposed for the Silver Springs CRA.

F. AGENCY DEBT STATUS

Type Total Annual Debt Service Payoff Year

Debt Type** $0 $0 Year

TOTAL $0 $0

G. CRA FUND EXPENDITURES AND BALANCES

Item Amount % of Funds Project Obligated

Fiscal Year Total Expenditures o

(as of 9/30/2025) $ 185,713 89%

Fiscal Year Project Expenditures o

(as of 9/30/2025) $ 164,388 100 %

Balance Forward o

(as of 09/30/2025) $ 678,535 100 %

H. BASE TAXABLE VALUE, CURRENT VALUE, AND INCREMENT VALUE

Year - ltem Values

2013 - Base Year Taxable Value $74,027,925
2024 - Current Year Taxable Value $182,810,618
2013 to 2024 — Taxable Value Change $108,782,693
2013 to 2024 — FY 2024/2025 Tax Increment Value (4.29 mils) $443,344
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I. TAXING ENTITY CONTRIBUTION(S)

Source Amount % of CRA Budget
FY 2014-2015 $ 9,299 100
FY 2015-2016 $ 18,787 100
FY 2016-2017 $ 40,906 100
FY 2017-2018 $ 57,185 100
FY 2018-2019 $ 90,200 100
z\(/l)ﬁyi)ont?tgting oy | FY 2019-2020 $ 134,251 100
FY 2020-2021 $ 178,194 100
FY 2021-2022 $ 208,858 100
FY 2022-2023 $ 266,263 100
FY 2023-2024 $ 359,524 100
FY 2024-2025 $ 443 344 100
TOTAL $1,458,655 100

J. COMPREHENSIVE ANNUAL FINANCIAL REPORT (CAFR) and AUDIT

The Silver Springs CRA is a dependent special district of the Marion County Board of County
Commissioners. The Marion County CAFR currently provides for the CRA audit, and it is
published online at: hitps://www.marioncountyclerk.org/departments/finance/annual-

comprehensive-financial-report/

SECTION V. SUPPORTING DOCUMENTATION

A. Agency Capital Projects Details
No agency capital projects have been formally scheduled to date.

PROJECT NAME [ Under Construction
[] Designed, Not UC

CONTACT PERSON 1 Other

PROJECT COST Total $ Total CRA Obligation $

PROJECT FINANCING [ “Pay as You Go” [] Secured by Debt Amount $

TIMELINE Estimated Construction Period Select Month / Year —  Select Month / Year

Project Holds (include date):

PLEASE EXPLAIN HOW THE PROJECT ADDRESSES CRA PLAN GOALS/OBJECTIVES:

SECTION V. GENERAL & HISTORICAL INFORMATION

A. Establishing Resolutions, Ordinances, and Documents:

Silver Springs CRA FY 2024-2025 Annual Report Page 4 of 10
For March 31, 2026


https://www.marioncountyclerk.org/departments/finance/annual-comprehensive-financial-report/
https://www.marioncountyclerk.org/departments/finance/annual-comprehensive-financial-report/

1. Resolution 2012-R-185, Approving the Silver Springs CRA Finding of Necessity, June

2012.

Silver Springs CRA Finding of Necessity document, June 2012.

Ordinance 2013-14, Creating the Marion County CRA Agency, June 2013.

Ordinance 2013-15, Creating the Silver Springs CRA Trust Fund, June 2013.

Resolution 2013-R-169, Appointing the Marion County CRA Governing Body, June

2013.

6. Resolution 2013-R-200, Approving the Silver Springs CRA Redevelopment Plan, June
2013.

B. Updating Resolutions, Ordinances, and Documents:

o &~ DN

1. None
C. Marion County CRA Agency Board Members
(Marion County Board of County Commissioners):
Carl Zalak Ill, Chairman
Matt McClain, Vice Chairman
Kathy Bryant
Craig Curry

o M 0w bdh =

Michelle Stone
D. Parameters/General Description:

1. The Silver Springs CRA generally encompasses the area lying northeast of the City of
Ocala and north, northwest, and west of Florida’s Silver Springs. Conservation areas
essentially surround the CRA consisting of the following holdings: State of Florida: Silver
Springs State Park, Marjorie Harris-Carr Cross Florida Greenway, Indian Lake State
Forest; St. Johns River Water Management District: Silver Springs Forest and Indian Lake
Prairie/Bear Track Bay Preserve. The generally identifiable boundaries of the CRA are
NE 36" Avenue to the west; Indian Lake State Forest to the north, Hwy 326 to the
northeast/east; the Greenway, Silver Springs State Park, and Hwy 314 (Sharpes Ferry
Road) to the east and south; and the Ocala City Limits to the west, southwest, and south.
CRA Finding of Necessity completed in 2012.

CRA Establishment w/Redevelopment Plan completed in 2013.

i. 2024 Master Plan Update, August 2024.

CRA Acreage at establishment: +4,123 acres.

CRA Parcels at establishment: £1,223 parcels.

i. CRA Parcels at update in 2025: £868 parcels.

CRA 2013 Base Taxable Value at establishment (per MCPA): £ $74,027,925.
CRA 2024 Base Taxable Value per Marion County Property Appraiser’s Office:
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+ $182,810,618.

E. Major Milestones/Achievements

1.
2.

Compiletion of the Silver Springs CRA Master Plan Update.
Demolition of Silver Springs Manor and RV Park Hotel Buildings.

F. CRA Continuing Contributions from related taxing entities

1.

Marion County is the sole contributor; no other taxing entities contribute to the CRA.

G. Current supporting staff

1.

W DN

5.

Mounir Bouyounes, County Administrator
Tracy Straub, Assistant County Administrator
Angel Roussel, Assistant County Administrator
Chuck Varadin, Growth Service Director

Christopher D. Rison, Senior Planner

H. Florida Department of Economic Opportunity - Filing for FY 2024-2025 Special District Fee

Invoice and Update Form.

Silver Springs CRA

FloridaCommaerce, Special District Accountability Program

Fiscal Year 2024 - 2025 Spaecial District State Fee Invoice and Profile Update
Required by sections 189.064 and 189.018, Florida Statutes, and Chapler 73C-24, Florida Code

Invoice Mo: 81161

Dats Invoiced: 10/01/2024 | 1st Fees Date: 12/03/2024

Annual Fee: $175.00 13t Late Fee: $25.00 2nd Late Fee: $0.00 Received: $0.00

STEP 1: Review the following profile and make any needed changes.
1. Special District's Name, Registered Agent's Name and Registered Office Address:

Marion County Community Redevelopment Agency

Mr. Mounir Bouyounes
County Administrator
601 S.E. 25th Avenue
Ocala, Florida 34471

2. Telephona:

3. Fax:

4. Email:

5. Status:

6. Governing Body:
7. Website Address:

8. County(ies):
9. Special Purposeis):
10. Boundary Map on File:

11. Creation Document on File:

12. Date Established:
13. Creation Method:

14. Local Governing Authority:

15. Creation Document{s):
16. Statutory Authority:

17. Authority to Issue Bonds:
18. Revenue Source(s):

352-438-2300 Ext

000-000-0000

Maunir Bauyaunes@marionfl.org
Dependent

Identical to Local Governing Authority

Total Due, Posimarked by 01/06/12025:
[§200.00

COMMERCE

anity-

www.marionfl -

redevelopment-areasit
Marion

Community Redevelopment
01022014

01/02:2014

06/04/2013

Local Ordinance

Marion County

County Ordinance 13-14

Chapter 163, Part |ll, Florida Statutes
Yes

Tax Increment Financing

STEP 2: Sign and date to certify accuracy and completen:

By signing and dating below, | do heraby certify that

F Agenl's Sigl

Date __/

gency-board

abave (changes noled If necessary) is accurate and complate:

/-2

STEP 3: Pay the annual state fee or cerify eligibility for zero annual fee.

a. Pay the Annual Fee: Pay the annual fee by following the instructions at www. FloridaJobs org/SpecialDistrictFea

b. Or, Certify Eligibility for the Zero Fee: By initialing both of the following items, |, the above signed registered agent, do hereby certify that to
the best of my knawledge and belief, BOTH of the following statements and those on any subrmigsions to the Department are true, correct,
complete, and made in good faith. | understand that any infermation | give may be verified

1.__ This special district is nat a component unit of a general purpose local government as delermined by the special district and its Certified

Public Accountant: and.

2.___ This special district is in compliance with its Fiscal Year 2022 - 2023 Annual Financial Report (AFR) filing requirement with the Florida
Department of Financial Services (DFS) and that AFR reflects $3,000 or lass in annual revenues or, is a speclal district nol required to file a
Fiscal Year 2022 - 2023 AFR with DFS and has included an income statement with this document verifying $3,000 or less in revenues for the

current fiscal year.
Department Use Only: Approved:

Denied: Reason:

STEP 4: Make a copy of this document for your records.

STEP 5: Email this document to SpecialDistricts@C

fl.gov er mail it to FloridaC,

Madison Street, MSC #120, Tallahassee, FL 3239%-4124. Direct questions to §50.717.8430.

FY 2024-2025 Annual Report
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VI. COMMUNITY REDEVELOPMENT PLAN (CRP)

The Marion County Community Redevelopment Agency (“Agency”), upon receipt
of additional community input, revised the preliminary focus of the Silver Springs Community
Redevelopment Area (CRA) to defer potential Agency capital improvements (e.g., gateway
signage, street lighting improvements) and focus on community policing and initiating grant
programs as incentives to rehabilitate properties and improve the visual appearance of the
primary Silver Springs Boulevard and NE 58" Avenue corridors. In the 2023-2024 Fiscal
Year, the Agency partnered with Marion County’s Community Services Department to
complete a Silver Springs CRA Master Plan Update (MPA) to refine and elaborate on the
vision for the CRA and identify additional goals, project tasks and priorities to pursue for the
CRA. The Plan Update supplements and enhances the existing Community Redevelopment
Plan.

Chapter 3 of the CRP identifies the CRA’s Redevelopment Objectives and
Initiatives, while the MPA provides additional goals furthering the CRP’s Redevelopment

Goals. The following summary notes activities of the Agency to initiate the noted items:

A. CRP 3.1.1. Silver Springs Park Redevelopment

An overwhelming majority of those participating in the public input

workshops identified the redevelopment of the Silver Springs Park area as

the number one priority. While there was some nostalgic desire to try and

reinvigorate the area as nature park attraction, it was recognized that

whatever developed, the 350-acre site should include the following:

1. Protection/clean-up of the springs and natural setting

2. Quality development that would once again be a sought-after
destination

3. Provide new jobs and enhance the tax base

4. Seek opportunities that would engage commercial, educational,
environmental and tourism partners

5. Negotiate use of the property from the state to maximize development
potential while supporting the natural environmental and recreational
potential

6. Provide necessary administrative, regulatory, financial and
infrastructure incentives to meet overall community redevelopment
objectives

7. Provide Brownfields incentives including clean-up credits, investment
credits, and incentive measures for developers.

The Agency awarded a Building Improvement & Facade Grant to Marion County’s
Community Services Department for the demolition of the Silver Springs Manor RV Park

and Hotel's hotel building adjacent to Silver Springs Boulevard. The demolition of the

Silver Springs CRA FY 2024-2025 Annual Report Page 7 of 10
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structures removed an aged hotel facility and assisted in preparing that site, located in the

MPU’s “Catalyst Site 3” location, for resale for redevelopment.

B. CRP 3.1.2. Commercial Corridors Revitalization

With the continuing demise of the Silver Springs Park, the SR 40 corridor
is experiencing substantial physical deterioration and economic loss.
Recent reconstruction of Baseline Road (NE 58" Avenue) has improved
access into the corridor. Specific initiatives recommended to enhance the
corridor’s viability include:

1. Facade grant/loan programs,

2. Enhanced code enforcement,

3. Streetscape and street lighting upgrades,

4. Development and adoption of signage and urban design guidelines,

5. Review land use and permitting policies to support redevelopment
opportunities,

6. Collaboration with property owners and tenants in establishing

marketing, promotion, and public safety programs,
7. Assistance in land assembly if necessary to meet community
objectives.

The Agency awarded a Building Improvement & Fagade Grant to Marion County’s
Community Services Department for the demolition of the Silver Springs Manor RV Park
and Hotel's hotel building adjacent to Silver Springs Boulevard. The demolition of the
structures removed an aged hotel facility and assisted in preparing that site, located in the

MPU’s “Catalyst Site 3” location, for resale for redevelopment.

C. CRP 3.3. Environmental Enhancements

A major strength of the area, as identified by the community, was the overall
natural setting and proximity to the Ocala National Forest. Included in this
assessment was the importance of protecting Silver Springs and other
surface water tributaries and lakes. It is the natural setting that defines the
area. Specific initiatives that support the protection of the natural
environment include:

1. Quality redevelopment of the Silver Springs site and surrounding area,

2. Expansion of the wastewater and stormwater systems and reduction in
dependence on septic and private package plants,

3. Development of an enhanced entry feature along SR 40 recognizing
the ecological importance of the area,

4. Collaboration with educational institutions such as University of Florida
and others in developing interactive programs promoting protection of
ecological resources,

5. Collaboration with tourism industry to promote the uniqueness of the
area for eco-tourism,

6. Provide Brownfields incentives including clean-up credits, investment
credits, and incentive measures for developers,

7. Development of remediation plans for existing
Brownfield/contamination sites.

Silver Springs CRA FY 2024-2025 Annual Report Page 8 of 10
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The Agency awarded a Building Improvement & Facade Grant to Marion County’s
Community Services Department for the demolition of the Silver Springs Manor RV Park
and Hotel’s hotel building adjacent to Silver Springs Boulevard. The demolition of the
structures removed an aged hotel facility and assisted in preparing that site, located in the

MPU’s “Catalyst Site 3” location, for resale for redevelopment.

. CRP 3.5.2. Public Safety Collaboration

The establishment of the area’s public safety requires the active
involvement of all stakeholders — property owners, tenants, resident and
law enforcement. Establishing or expanding Neighborhood Watch,
Business Watch or other innovative policing programs should be a
collaborative effort supported by the CRA.
The Agency has entered into a Special Detail Agreement with the Marion County Sheriff’s
Office to provide a community policing detail to provide an enhanced law enforcement
presence to discourage criminal and illicit behaviors while creating an improved

community presence and out-reach.

. MPU 1: Promote commercial redevelopment.

Promote commercial redevelopment that includes family-friendly public
spaces, implementation of the catalyst concepts, and encourage
development of commercial uses more conducive for tourism.
The Agency awarded a Building Improvement & Facade Grant to Marion County’s
Community Services Department for the demolition of the Silver Springs Manor RV Park
and Hotel’s hotel building adjacent to Silver Springs Boulevard. The demolition of the
structures removed an aged hotel facility and assisted in preparing that site, located in the

MPU’s “Catalyst Site 3” location, for resale for redevelopment.

. MPU 6: Transform Silver Springs Boulevard.

Transform Silver Springs Boulevard into a complete street that creates a
vibrant commercial core that supports activity in the CRA.
The Agency awarded a Building Improvement & Facade Grant to Marion County’s
Community Services Department for the demolition of the Silver Springs Manor RV Park
and Hotel’s hotel building adjacent to Silver Springs Boulevard. The demolition of the
structures removed an aged hotel facility and assisted in preparing that site, located in the

MPU’s “Catalyst Site 3” location, for resale for redevelopment.
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VIIl. ATTACHMENTS

A. Marion County Sheriff Special Detail for Community Policing Summary Table for FY 24/25,
October 2024 through September 2025.

Silver Springs CRA FY 2024-2025 Annual Report Page 10 of 10
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Attachment A MC Sheriff Community Policing Detail - Summary Table Page 1 of 1

Month/Year| Arrests Fel Misd. Warr Veh [Warning| UTT's DUI FIVO |[Business|Security| Trespass | Sex off | HOURS
Oct-24 10 8 9 3 185 127 35 1 1 159 310 0 0] 220.00
Nov-24 17 18 13 4 174 114 33 0 1 105 274 0 0] 210.00
Dec-24 10 8 9 3 185 127 35 1 1 159 310 0 0] 217.00
Jan-25 9 1 8 1 246 172 57 0 5 144 377 0 0] 230.00
Feb-25 7 4 7 1 181 134 24 0 2 124 247 0 0] 197.00
Mar-25 10 1 10 7 205 143 59 0 0 124 247 0 0| 211.00
Apr-25 6 1 6 3 176 121 39 0 2 150 338 0 0| 233.75
May-25 12 8 5 5 161 95 49 0 0 165 298 0 0| 219.50
Jun-25 8 2 6 4 131 94 32 0 0 123 267 0 0| 211.50
Jul-25 4 0 3 8 142 107 27 0 3 104 291 0 0] 215.00
Aug-25 7 0 7 1 174 111 33 0 3 98 197 0 0] 202.00
Sep-25 2 0 2 1 123 96 15 0 1 60 171 0 0] 175.00
TOTALS 102 51 85 41 2083 1441 438 2 19 1515 3327 0 0| 2,541.75
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Marion County

Community Redevelopment Agency

Agenda Item

File No.: 2026-22063 Agenda Date: 2/17/2026 Agenda No.: 2.2

SUBJECT:
Request Approval and Authorization to Submit the Preliminary Silver Springs Community
Redevelopment Area Trust Fund 2026-2027 Fiscal Year Budget - (Budget Impact - Neutral)

INITIATOR: DEPARTMENT:
Christopher Rison, Senior Planner Growth Services

DESCRIPTION/BACKGROUND:

The Marion County Board of County Commissioners (Commission) is the governing agency for the
Marion County Community Redevelopment Agency (Agency) that oversees the Silver Springs
Community Redevelopment Area (CRA). The Agency is a dependent special district wherein all CRA
trust fund expenditures are completed through and by the Board of County Commissioners and the
Agency must adopt the Silver Springs CRA budget, pursuant to Section 163.387(6)(a), F.S. and
Section 189.016, F.S., that is then reflected within the overall Commission’s budget documents and
materials.

The Commission has initiated the annual budget consideration process for the 2026-2027 Fiscal
Year, and the Agency must submit a preliminary annual budget to the Clerk of Court for use in
establishing the general budget line items to be reflected in the Commission budget process. The
Agency’s formal budget approval and authorization will occur later in 2026 prior to the
commencement of the new fiscal year.

The preliminary Silver Springs CRA 2026-2027 Fiscal Year Budget allocation is attached for Agency
consideration. The budget is based on information available from the Marion County Clerk of Court
Finance Office that has provided a projected increment revenue estimate of $483,797.

BUDGET/IMPACT:
Neutral.

RECOMMENDED ACTION:
Motion to approve and authorize staff to submit the attached preliminary Silver Springs CRA Trust
Fund 2026-2027 Fiscal Year Budget to Marion County Clerk of Court/Finance.
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Marion County CRA Agency Board
Silver Springs CRA Trust Fund
Preliminary Projected Fiscal Year 2026-2027 Budget

February 17, 2026

(With Allocation Percentages)

BUDGETED INCOME
Line 2025-26 Budget % of
Item New TIF Carry
Number Revenue Forward Total Total
CRA Trust Fund (New FY TIF Revenue Contribution) 337101 $483,797 S0 $483,797
Interest 361110 SO SO SO
CRA Trust Fund (Carry Forwards, if any) 399991 SO SO SO
Grants, etc. SO SO SO
Other S0 S0 SO
TOTAL $483,797 SO $483,797 100%
BUDGETED EXPENSES
Professional Services 531109
MCSO/Community Policing $175,000 i
Improvement Designs (Gateway Signs/Sidewalk/Trails) $70,000 $0 $245,000 51%
Annual Audit 532101 $6,000 S0 $6,000 1%
Travel & Per-Diem 540101 $7,500 SO $7,500 2%
Postage & Freight 542201 $800 SO $800 0%
Printing & Binding 547101 $500 SO $500 0%
Advertising 549201 $2,000 SO $2,000 0%
Other Current Charges (DEO Annual Fee) 549990 $200 SO $200 0%
Office Supplies 551101 $50 30 $50]| 0%
Operating Supplies 552108 $50 $o|| $50] 0%
Books, Publications, & Subscriptions 554101 S75 SO" S75 0%
Dues & Memberships (FRA) 554201 $3,000 $0|| $3,000 1%
Training & Education 555501 $6,500 $0|| $6,500|| 1%
Improvements Other than Buildings (Projects Tasks) 563101 $100,000 $0 $100,000 21%
SSB Ped/Median Imp. And Landscaping
Streetlighting (incl. Wayfinding)
Gateway/Wayfinding signage
Property Acquisition
Easement Acquisitions
Sidewalk/Trails
Utility Installation Program
Bus Stop(s)
Grants & Aid (Project Programs) 583101 $112,122 S0 $112,122 23%
Building Improvement & Fagade Grant Program
Security Improvements Grant Program
TIF Rebate Grant
Utility Connection Grant Program (W and/or S)
Utility Installation Program
Sign Grant Program
Painting Grant Program
Abatements (Code Demo and/or Grant)
Septic Tank Pump-out Grant
Title Clearance/Resolution
Brownfields Investigation Funding/Grant
TOTAL $483,797 S0 $483,797 100%




Marion County

Community Redevelopment Agency

Agenda Item

File No.: 2026-22069 Agenda Date: 2/17/2026 Agenda No.: 2.3

SUBJECT:

Request Approval of Silver Springs Community Redevelopment Area (CRA) Tax Increment
Funding (TIF) Rebate Grant Agreement for the Headsprings, LLC., Home2Suites Hotel, Parcel
24141-000-00, 5495 NE 25'" Street - [Budget Impact - Annually, Not to Exceed the Calculated
Site-Based CRA TIF Contribution and Cumulative Not to Exceed $960,000 Less Any Other
Awarded Grant(s)]

INITIATOR: DEPARTMENT:
Christopher Rison, Senior Planner Growth Services
DESCRIPTION/BACKGROUND:

James W. Gooding, Ill, Esquire, representing Headsprings, LLC. (Parcel 24141-000-00), requested
consideration of a Tax Increment Funding (TIF) Rebate Grant Agreement (Agreement) related to the
anticipated Headsprings Home2Suites hotel. Following discussions with the Silver Springs
Community Redevelopment Area (CRA) Board September 3™ and October 27t, 2025, Attorney
Gooding provided a further revised Agreement and accompany information regarding calculations
methods and timing.

A TIF rebate is one of the tools available to a CRA to encourage and support redevelopment and
development activity within a CRA, as a method to alleviate part of a development’s financial risk to
achieve a feasible development project. The Agreement proposes a phased TIF rebate wherein an
amount equal to all ordinary post-development taxes paid by the development property owner serve
as the basis for calculating the TIF grant amount award. Payments shall be provided annually and
shall not exceed the corresponding annual increased tax collections provided by the development
property in any year and shall not exceed a total cumulative amount of $960,000 less other monies
awarded for the project via other CRA grants (e.g., Building Fagade & Improvement, Impact Fee,
Utility Connection, etc.). The current possible CRA grant amounts total approximately $200,000 to
$230,000, resulting in a possible cumulative TIF rebate amount of $730,000 to $760,000.

The Silver Springs CRA’'s Community Redevelopment Plan (CRP) and Master Plan Update (MPU)
establish that activities relating to and supporting tourism and contributing to the Silver Springs
community’s character as an ecotourism hub are desirable. Further, a hotel facility supports drawing
in populations that may then utilize and support the community and Marion County’s general
offerings, such as broad tourism activities, restaurants, and retail activities. The Headsprings
Home2Suites development project represents the first significant new investment in the CRA that
supports the area’s ecotourism potential in nearly 20 years. As such, staff proposes that the TIF
Rebate Agreement serves a public purpose to provide for a new “linchpin” use to function as a
landmark and catalyst for the area serving a desirable targeted population. This is reflected in the
CRP Goal 3.1.1.2 calling for quality development that would support making Silver Springs Park a
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sought-after destination, Goal 3.1.1.3 to provide new jobs and enhance the tax base, and Goal
3.1.1.4 to create opportunities to engage commercial and tourism partners. These goals are further
noted in the MPU as Goal 1 to encourage development of commercial uses more conducive to
tourism and Goal 6 by contributing to the creation of a vibrant commercial core that supports activity
in the CRA. Given these noted goals, staff recommends that the proposed TIF Rebate Agreement is
a suitable method of supporting development and redevelopment within the CRA and achieves the
intended public purposes of the CRA.

The proposed Agreement focuses on four key components for the Board’s consideration:

1. Maximum Annual TIF Rebate Amount: The Agreement proposes rebating 100% of the
increased collected taxes, above the original base, derived from the development site. An
alternative maximum may be determined, although staff notes a 100% rate provides for an
expedited payment that enables later CRA TIF Revenues are available for other CRA
activities as efforts within the CRA would be anticipated to increase over time.

2. Cumulative Maximum TIF Rebate Amount: The Agreement proposes a maximum rebate
amount of $960,000; however, that amount would be reduced by any other CRA grants
ultimately awarded for the development site, so the gross amount of grants and rebates will
not exceed $960,000.

3.Duration of TIF rebate:

a. The Agreement proposes providing for the annual payments, combined with any other
awarded CRA grants, to terminate once the cumulative $960,000 amount is achieved -
with the final annual rebate award being reduced to a lesser amount from the standard
calculation to ensure the cumulative $960,000 is not exceeded.

b. Further, should a lower annual rebate rate be set, resulting in an extended time to
accrue the $960,000, the Agreement will functionally end with the CRA’s statutory
lifetime with any future funds no longer rebated; however, in the event the CRA lifetime
is extended, the Agreement will remain in effect until either the cumulative amount of
$960,000 is achieved as noted above, or the CRA ends as previously noted herein.

4. Further, the expectation with the Agreement is the hotel will remain in an “upper tier” of hotel
types (classes A-D), as currently categorized by the Convention and Visitors Bureau (CVB),
and not be able to “drop down” to become class E-F.

Staff request direction regarding the key issues above, and upon resolution by the Board,
recommends approval of the Agreement subject to the Board’s determinations.

BUDGET/IMPACT:
Neutral, as annually budgeted as approved.

RECOMMENDED ACTION:

Provide direction regarding the TIF rebate and the maximum annual amount, the cumulative amount,
and the duration of the rebate allowance; motion to approve the Agreement, subject to any identified
revisions; and authorize the Chairman to execute the Agreement.
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LEGAL REQUEST MEMORANDUM (LRM)

From: (Name) Rison Christopher (Dept) Planning - 1700
Last First
(Title) Senior Planner (Phone) xt. 2624
Signature fit's me] Date Wednesday, February 11, 2026

The Office of the County Attorney is requested to provide legal assistance as detailed in this legal request and
supporting documents (attached).

Request for: D Draft Document Approve as to Form RESUBMIT LRM No. 25-1315

Legal Opinion Other

Description of Request

Tom (Guy) as discussed, Jimmy Gooding's updated Silver Springs CRA Tax Increment Financing (TIF) Rebate Agreement, provided on
behalf of Headsprings, LLC. (Developer), for the proposed new Home2Suites Hotel in the Silver Springs CRA is attached. The Agreement
outlines providing a TIF Rebate Grant in conjunction with other CRA grant programs wherein the total grants and rebate are targeted to a
maximum total grant amount of $960,000. The current duration of the CRA is 30 years, but an extension of 10 years (to a 40 year total) is
forthcoming. The Agency Board will make final determinations on whether or not to award a rebate, the rate of the rebate, and the total
grant amount cap. If a lower rate of rebate is approved, the rebate would be "short" unless the CRA lifetime is extended.

For more information or discussion, contact: Same as above

(Name) (Title) (Phone)
Last First

Agenda ltem? Yes D No Agenda Date: Tuesday, February 17, 2026

Agenda Deadline Date for Legal: Thursday, February 12,2026 ~ Agenda Deadline Date for Admin: Thursday, February 12, 203§

Note: Please allow a MINIMUM of 5 working days BEFORE deadlines for LRM to be completed.

DO NOT COMPLETE - Office of the County Attorney use ONLY

LRM No. 2025-1315 RESUBMIT

. . Matthew Guy Minter, Dana E. Olesky, Linda Blackburn Thomas Schwartz Valdoston Shealey
ASS'gned to: D County Attorney D Chief Asst. County Attorney D Asst. County Attorney Asst. County Attorney D Asst. County Attorne
Outcome: Date Received:

[TJApproved as to form and legal sGfficiency RECEIVED

[inroved with revisions: [#Suggested [Eénpleted ' -

[Moth By Marion County Attorney-HF at Feb 12, 2026
er:

L) o

"‘Daté:yW i ({}% Returnedﬁl)e\p;/ment M é\dmin M

Attorney Signatu

Staff Signature:

Rev2 03/19/2025

18



CRA GRANT AGREEMENT
FOR HOME2 SUITES IN SILVER SPRINGS

BETWEEN

MARION COUNTY,
a political subdivision of the State of Florida, f/b/o MARION COUNTY COMMUNITY
REDEVELOPMENT AGENGY FOR THE SILVER SPRINGS COMMUNITY REDEVELOPMENT
AREA

and

HEADSPRINGS, LLC,
a Florida limited liability company
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CRA GRANT AGREEMENT
FOR HOME?2? SUITES IN SILVER SPRINGS

THIS CRA GRANT AGREEMENT FOR HOME2 SUITES IN SILVER SPRINGS

(“Agreement”), is entered into effective as of this day of , 2025 (the “Effective Date,” as
defined below) by and between:

Marion County, a political subdivision of the State of Florida, f/b/o Marion County Community
Redevelopment Agency for the Silver Springs Community Redevelopment Area (“Silver Springs
CRA”); and

Headsprings, LLC, a Florida limited liability company (“Developer”).
WHEREAS:
Silver Springs CRA is committed to the redevelopment and revitalization of Silver Springs Ocala.

Silver Springs CRA, like many local governments, has focused on economic development to
improve its local economy by attracting business, creating jobs, and encouraging private
investment.

Silver Springs CRA has established, pursuant to Part III, Chapter 163, Florida Statutes (the “CRA
Act”) a community redevelopment area for Silver Springs (the “CRA”).

Developer is the owner of the Property' which is located in the CRA being more particularly
described on Exhibit A (the “Property”).

Silver Springs CRA desires the Property be redeveloped for use consistent with the aesthetic of the
CRA, and in furtherance of County’s CRA Master Plan.

The Silver Springs CRA recognizes a certain amount of joint effort and investment by both parties
is necessary to advance the type of development it desires in the CRA.

The Board of the Silver Springs CRA , finding this economic development opportunity to be in the
best interest of the health, safety and welfare of the citizens within the CRA, provides grant
programs to facilitate redevelopment projects within the CRA by providing certain economic
incentives to Developer with the expectation the Silver Springs CRA’s involvement will encourage
and accelerate the timing of development, thus generating additional tax revenues, benefiting the
Silver Springs economy and enhancing the potential for future development and redevelopment of
other properties within the CRA.

The Silver Springs CRA finds the Silver Springs CRA’s provision of economic incentives and
investments pursuant to this Agreement constitutes a public purpose.

The Florida Legislature has found government sponsored public-private arrangements and the
promotion and support, including financial assistance, of economic development activities are in
the public interest and achieve a public benefit.

! Terms capitalized in these whereas clauses and not otherwise defined are defined in paragraph 1.1 below.

5
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Silver Springs CRA and Developer wish to memorialize their understanding of the development of

the Property, the economic incentives, respective duties, responsibilities, terms, conditions and
restrictions of the parties as set forth in the Agreement.

NOW THEREFORE, in consideration of the foregoing matters (which are incorporated herein by
reference) and the mutual covenants contained herein, and for other good and valuable consideration, the
receipt and adequacy of which is hereby acknowledged by all parties, the parties hereto agree as follows:

1. Definitions.

1.1. Generally. In addition to the terms defined elsewhere in this Agreement, the following
terms shall have the following meanings.

1.1.1.

1.1.10.

Agreement — This agreement, including any Exhibits attached hereto, and any
revisions or amendments to this agreement.

Business Day (regardless of whether the term is capitalized) — Any day other than
Saturday, Sunday, any legal holiday, any day on which the government offices of
County are closed, and any other day on which commercial banks in the State of
Florida are required or authorized to be closed.

Completion (regardless of whether the term is capitalized) — When construction of
the Project is substantially completed as determined pursuant to paragraph 8.2.

Control — The power to direct the management and policies of an entity or business
by ownership, beneficial interest, contract or otherwise.

Construction Costs (regardless of whether the phrase is capitalized) — All actual
costs of construction, renovations and site development work incurred by
Developer in connection with the Project.

County Code — The Code of Ordinances of Marion County, Florida.

Develop (regardless of whether the term is capitalized) — To perform activity
associated with the development of the Project including the design and
construction of the Project on the Property pursuant to this Agreement. The term
is synonymous with “redevelop” under this Agreement.

Developer Principal — Navroz F. Saju.

Development Costs (regardless of whether the phrase is capitalized) — All costs
incurred in connection with or directly attributable to the Project, regardless of
whether they were incurred prior or subsequent to the Effective Date of this
Agreement, including acquisition of the Property; demolition of prior
improvements; Construction Costs; furniture; fixture and equipment costs; and
directly related “soft costs™ (i.e. design, permitting, professional fees, consulting
fees, etc.).

Development Order (regardless of whether the term is capitalized) — Site plan
approvals, issuance of building permits or similar action by County and all other
government entities with jurisdiction over the Project, or any portion thereof,

24



1.1.11.

1.1.12.

1.1.13.

1.1.14.

1.1.15.

1.1.16.

1.1.17.

1.1.18.

1.1.19.

1.1.20.

1.1.21.

necessary for Developer, as may be applicable, to develop such portions of the
Project pursuant to the requirements of this Agreement.

Development Plans — The Plans for the Project submitted by Developer and on file
with County in connection with a pending application for Site Plan approval,
subject to approval or revisions thereto arising from County comments or
Developer amendments, as well as subsequent plans submitted in future
permitting.

Development Program — The development of the Property and the construction of
the Project, pursuant to this Agreement.

Effective Date — The effective date of this Agreement is the date upon which Silver
Springs CRA or Developer last signs this Agreement. [The last party executing
this Agreement is authorized to fill in the Effective Date in the blank in the first
paragraph of this Agreement. ]

Force Majeure — Those conditions beyond the reasonable control of Silver Springs
CRA or Developer which will excuse any delay in the performance of their
respective obligations and covenants hereunder as such conditions are set forth in
paragraph 12 of this Agreement.

Hotel — The hotel to be constructed on the Property as part of the Project and to be
branded as a “Hilton Home2 Suites.”

Master Plan — The Silver Springs CRA 2024 Master Plan adopted by County as
the master plan for the CRA.

Month (regardless of whether the term is capitalized) — When used with reference
to calculation of dates, shall refer to the monthly anniversary of the starting date
or event for example, two (2) months after February 15, 2027, is April 15, 2027.
Provided however, a 30-day monthly anniversary date that is cut short due to
February’s 28-day month, shall be extended into March to provide a full 30-day
term.

Other Silver Springs CRA Grants — Grants provided by Silver Springs CRA to
Developer in connection with the development of the Project, other than the Silver
Springs CRA TIF Grant. Attached hereto as Exhibit B is a schedule of the Other
Silver Springs CRA Grants as well as the current estimate of the amount of Total
County Payments to be paid therefor.

Person (regardless of whether the term is capitalized) — An individual, corporation,
limited liability company, partnership, or similar entity or group of individuals or
persons.

Plans — The site plan and building plan for the Project, and other applications
necessary to obtain a building permit and other development approvals for the
Project.

Project — The construction of the Hotel and other improvements to be constructed
on the Property described herein. See also paragraph 3.3.
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1.2.

1.1.22.

1.1.23.

1.1.24.

1.1.25.

1.1.26.

1.1.27.

1.1.28.

1.1.29.

1.1.30.

1.1.31.

Project Base Year — The calendar year utilized to calculate the Tax Increment,
being the calendar year in which Completion of the Project occurs. [By way of
clarification, the Project Base Year is different from the base year in which the tax
increment is calculated for the entire CRA under the CRA Act.]

Property — The real property described on the attached Exhibit A, upon which the
Project shall be constructed.

Schedule — The schedule for performance of certain requirements of the Project as
set forth in paragraph 8.

Silver Springs CRA TIF Grant —Silver Springs CRA’s payments of the amounts
set forth in paragraph 4.1.

Silver Springs Incentives — One or more of the:
a). Silver Springs CRA TIF Grant; or
b). Other Silver Springs CRA Grants.

Silver Springs Incentives Target — The amount of Nine Hundred Sixty Thousand
and 00/100 Dollars ($960,000.00) as further set forth in paragraph 4.2, subject to
adjustment pursuant to paragraph 3.3.3.c).

Substantial Change — A change wherein the Project has been revised such that, in
the reasonable opinion of Silver Springs CRA, the Approved Plans have been
substantially modified to: (a) reduce the size or scale of the Project as denoted by
the proposed total area; or (b) adversely impact the uses and amenities set forth in
paragraph 3.3.2.

Tax Increment — As defined in paragraph 4.1.3.

Tax Increment Percentage —The Tax Increment realized in any given year during
the Agreement’s duration is divided 5% to the County’s General Fund and 95% to
the CRA Trust Fund. One Hundred Percent (100%) of the 95% paid to the CRA
Trust Fund being the percentage of the Tax Increment to be paid to Developer as
the Silver Springs CRA TIF Grant.

Total Silver Springs CRA Payments — The sum of the following as further set forth
in paragraph 4.2.6:

a). All amounts paid by Silver Springs CRA as the Silver Springs CRA TIF
Grant.

b). All amounts paid by Silver Springs CRA pursuant to the Other Silver Springs
CRA Grants.

Rules of Construction. For the purposes of the interpretation, construction, administration,

and implementation of this Agreement, unless otherwise stated in this Agreement or the
context clearly indicates to the contrary, the following rules of construction shall apply:
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1.2.1. Words importing the singular number shall include the plural, and vice versa.

1.2.2.  Where a provision involves two or more items, conditions, provisions or events
connected by the conjunction “and,” “or” or “either or,” the conjunction shall be
interpreted as follows: “and” indicates that all the connected terms shall apply;
“or” indicates that the connected terms may apply singly or in any combination;
and “either or,” indicates that only one of the connected terms may apply.

1.2.3. The word “includes” shall be assumed to be followed by the phrase “with-out
limitation,” and therefore shall not limit a term to the specific example but is
intended to extend its meaning to all other instances or circumstances of like kind
or character.

1.2.4. The terms “herein,” “hereunder,” “hereby,” “hereto,” “hereof,” and any similar
terms, shall refer to this Agreement.

1.2.5. The term “heretofore” shall mean prior to the execution of this Agreement.

Purpose. The purpose of this Agreement is to provide for the development of a portion of Silver
Springs CRA in accordance with the Redevelopment Program, so as to provide a public benefit and
thereby improve quality of place, enhance the quality of life and the aesthetic and useful enjoyment
of the Silver Springs CRA, promote economic development and investment in the Silver Springs
area, and further the objectives of the Silver Springs CRA Master Plan.

Requirements of Developer.

3.1.

3.2

3.3.

Generally. Developer’s development of the Property consistent with this Agreement is a
material inducement for Silver Springs CRA to enter into this Agreement. The opportunity
for Developer to receive TIF and other CRA Grants for the Project pursuant to this
Agreement, and the other obligations of Silver Springs CRA pursuant to this Agreement
are material inducements for Developer to enter into this Agreement.

Land Use and Zoning. The parties intend that the Property is to be developed for
commercial use consisting of the Hotel, and other uses as set forth in paragraph 3.3.2. The
parties understand and agree that the Project will be developed to be consistent with the
Property’s Commercial future land use classification and B-2 zoning district classification
and that no change to such zoning or land use classifications shall be required.

Project.

3.3.1. The Plans for the Project shall be generally consistent with the preliminary
architectural renderings attached hereto as Exhibit C. The Silver Springs CRA
Designee may determine whether there has been a Substantial Change in the
proposed Development plan and Developer may then request Silver Springs CRA
Board to determine whether there has been a Substantial Change and, if so, whether
the Plans are acceptable to Silver Springs CRA. If the Silver Springs CRA
Designee determines that there has been a Substantial Change, and Developer does
not request Silver Springs CRA Board to determine whether there has been a
Substantial Change, the Silver Springs CRA may, in its sole discretion, reject the
Plans until Silver Springs CRA Board determines that the Plans are acceptable to
Silver Springs CRA. See also paragraph 5.2.
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3.3.2. Developer shall cause to be designed and constructed consistent with the Approved
Plans, including a five-story, 105-room “Home2 Suites by Hilton” hotel with
amenities including a pool, other outdoor facilities (such as firepits, an outdoor
lounge and pet relief station), and exercise facilities and others (the “Project”).

3.3.3. Developer’s total Development Costs shall be no less than Twenty-Four Million
Eight and 00/100 Dollars ($24,000,000.00) as set forth on the schedule attached
hereto as Exhibit D.

a). For purposes of this paragraph, Developer’s Development Cost shall consist
solely of the Development Costs paid by Developer for the Project and does
not include the value or amount of any County Incentives.

b). Upon completion of the Project, Developer shall provide to Silver Springs
CRA documentation (consisting of copies of applicable invoices and
corresponding copies of cancelled checks relating to development and
construction of the Project) of its Development Costs establishing that
Developer’s actual Development Costs incurred in connection with the
Project were equal to, or in excess of, the amount set forth in paragraph 3.3.3.
Developer shall not be required to provide any documentation concerning
Development Costs in excess of such amount.

¢). If Developer’s total Development Costs are less than the amount set forth in
paragraph 3.3.3, the amount of the deficit shall reduce the Silver Springs CRA
Incentives Target thereby reducing the amount of the Silver Springs CRA
Incentives that may be paid to Developer pursuant to paragraph 4.2. Example:
Developer’s total Development Costs are $22,800,000.00. Such amount is
95% of the Development Costs set forth in paragraph 3.3.3. The Silver
Springs CRA Incentives Target shall be reduced to 95% of the amount set
forth in paragraph 4.2.4 such that it equals $912,000.00.

3.3.4. Developer shall cause Completion of the Project to occur as set forth in paragraph
8.

34. Developer Payment of Fees. Developer is responsible for all charges or fees for plan

review, permits and inspections for the Project.

3.5. Utility Requirement. Developer shall purchase from County all potable water and

wastewater service needed on the Property.

Requirements of Silver Springs CRA.

4.1. Silver Springs CRA TIF Grant. County shall pay to Developer the following amounts (the

“Silver Springs CRA TIF Grant”) pursuant to the provisions of this paragraph 4.1.

4.1.1.

In anticipation of the benefits to be received by Silver Springs CRA and the public
if the Project is constructed, Silver Springs CRA shall pay, to Developer, the Silver
Springs CRA TIF Grant calculated as set forth in paragraph 4.1.3. The Silver
Springs CRA TIF Grant shall terminate upon the earlier of: (a) 2045 being the date
of the last payment set forth in the schedules (the “Silver Springs CRA TIF Grant
Schedule Example A” and the Silver Springs CRA TIF Grant Schedules Example
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B”) attached hereto as Exhibits E and F; or (b) the date that the Total Silver
Springs CRA Payments equals the Silver Springs CRA Incentives Target as set
forth in paragraph 4.2.4. Each Silver Springs CRA TIF Grant Schedule is based
upon the assumptions set forth therein and it is likely that the actual payments of
the Silver Springs CRA TIF Grant will be different from the payments set forth on
the Silver Springs CRA TIF Grant Schedules. In such event, the actual amount of
payments made to Developer as the Silver Springs CRA TIF Grant shall be
included in the calculation of the Total Silver Springs CRA Payments.

The Silver Springs CRA TIF Grant shall be paid in annual installments, with the
first installment being paid on March 1 of the second calendar year after the date
of Completion of the Project (as determined pursuant to paragraph 8.2) and the last
installment being paid as set forth in paragraph 4.1.1. Nothing set forth herein shall
preclude Silver Springs CRA from paying any installment payment prior to the
date it is due hereunder.

The amount of each installment shall be One Hundred Percent (100%) (the “Tax
Increment Percentage”) of the 95% Tax Increment received by the Silver Springs
CRA. For purposes of this Agreement, “Tax Increment” shall equal (1) the amount
of County ad valorem taxes assessed against the Property for the calendar year
preceding the year in which the Silver Springs CRA Payment is due (regardless of
the calendar year during which such taxes were assessed) that are paid into the
Silver Springs CRA (currently being 95% of such taxes) in excess of (2) the
County ad valorem taxes for the Property for each calendar year after the Project
Base Year. The Tax Increment shall not include any ad valorem taxes assessed by
the Marion County School Board, the St. Johns River Water Management District
or any governmental entity other than County. Each Silver Springs CRA TIF Grant
Schedule is an example of the payment of the Silver Springs CRA Payment under
the assumptions set forth in therein; it is provided for illustration only and in the
event of a conflict between such exhibit and this Agreement, this Agreement shall
prevail.

For purposes of clarification, the installments of the Silver Springs CRA TIF Grant
shall be calculated based on the Tax Increment:

a). The Tax Increment revenues, if any, constitute those revenues actually
received by the Silver Springs CRA from the County with respect only to
improvements Developer constructs on the Property after the Effective Date.
Tax increment revenues specifically do not include any existing incremental
revenues received by the Silver Springs CRA associated with the land
comprising the Property or improvements located on the Property as of the
Effective Date.

b). The Silver Springs CRA TIF Grant constitutes a rebate to Developer of any
taxes collected by County that are paid by Developer with respect to
Developer’s improvements on the Property.

c). Silver Springs CRA does not pledge the County’s full faith and credit or

taxing power in connection with the Silver Springs CRA’s obligation to pay
the Silver Springs CRA TIF Grant.

11
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d).

Neither Developer nor any other person or entity has a right to require County
to impose any tax or establish any tax rate in order to generate funds for the
Silver Springs CRA TIF Grant.

Silver Springs CRA’s obligation to pay the Silver Springs CRA TIF Grant
does not constitute a lien upon any property of County.

Developer acknowledges and agrees that it bears the entire risk under this
Agreement if the Project is valued at less than the anticipated development
value and/or is not developed within the time frame anticipated by Developer
resulting in the share of the incremental TIF payable by the Silver Springs
CRA pursuant to this Agreement being less than anticipated by Developer.
Developer acknowledges and agrees that if the estimated incremental TIF
proves to be inaccurate, the same shall not relieve Developer of its obligations
pursuant to this Agreement.

Silver Springs CRA’s obligation to pay Developer the Silver Springs CRA TIF
Grant is conditioned upon the following; if such additional conditions do not occur
or cease to exist, then Silver Springs CRA’s obligation to pay the Silver Springs
CRA TIF Grant shall be deemed terminated, and therefore, Silver Springs CRA
shall be relieved from its obligation to pay Developer any unpaid Silver Springs
CRA TIF Grant due thereafter:

a).

b).

Developer causing Completion of the Project as and when required by
paragraph 8 is an express condition precedent to Developer’s right to receive
the Silver Springs CRA TIF Grant contemplated by the Agreement.. Silver
Springs CRA may not declare this condition has not occurred unless Silver
Springs CRA first provides Developer with notice the Completion has not
occurred, and the Completion does not occur within three (3) months after
such notice. If someone other than Developer (i.e., mortgage lender) causes
Completion of the Project to occur, this condition shall be deemed not to have
occurred; Silver Springs CRA shall not be required to provide Developer with
notice or an opportunity to cure in such situation.

Developer, not paying all taxes and assessments (including real property and
intangible personal property taxes and assessments) due on the Property (and
its contents to the extent they are taxed) on or prior to the dates they are due
under applicable law. Silver Springs CRA may not declare that this non-
payment has not occurred unless Silver Springs CRA first provides
Developer, new owner or assignee with notice that the condition has not
occurred, and the condition does not occur within three (3) months after such
notice. Notwithstanding anything herein to the contrary, Developer’s right to
receive the Silver Springs CRA TIF Grant payments are expressly subject to
and conditioned upon Developer’s payment of the real estate taxes for the
Property prior to delinquency for the year from which a Silver Springs TIF
Grant payment would be due.

The Hotel remaining open for business for the duration of the time period over
which the Silver Springs CRA TIF Grant payments are made. The Hotel shall
not be deemed “open for business,” but rather shall be deemed to be “closed
for business,” should it not be available for members of the public to obtain

12
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d.

rooms in the manner that guests customarily do in a hotel, or not be
maintained properly, in accordance with best practices for a Hilton-branded
hotel.. Should the Hotel close for business, be cited for Marion County Code
Enforcement infractions, or lack proper maintenance for a Hilton-branded
hotel (including, but not limited to, operational equipment failure, exterior
structural and visual maintenance defects, landscaping and site deficiencies,
and/or accumulations of junk, litter and debris) for more than thirty (30)
consecutive days, or more than sixty (60) total days during any consecutive
three hundred sixty-five (365) day period, the Hotel shall be deemed to have
failed to remain open for purposes of this condition. The foregoing
notwithstanding, periods of closure due to construction, remodeling,
renovation or events qualifying as Force Majeure shall not be deemed to
constitute failure to remain open for purposes of this paragraph.

Developer retaining ownership of the Project until Completion of the Project.
Failure to retain ownership during such time period shall be defined as the
occurrence of any of the following:

1). Developer assigns this Agreement in whole or in part, or an Interest
Transfer occurs, other than as permitted in paragraph 13.

2). Conveyance of fee simple title in the Property to:
(a). An individual other than a Developer Principal; or

(b). An entity: (a) in which the Developer Principals, individually or
collectively, retain less than 51% of the ownership and voting
interests; or (b) of which no Developer Principal maintains Control.

3). Developer enters into a lease of the Property or with a third party where
Developer retains no Control over Hotel operations and is compensated
solely for the use of the Hotel and not based upon performance thereof.
This shall specifically exclude: (a) a lease customarily entered into such
as a lease of the restaurant (if it is operated by a third party) or of retail
space or of office space within the Project or (b) a management
agreement with a third party where Developer either retains ultimate
Control over management decisions or is compensated based upon
performance of the Project.

Notwithstanding paragraph 4.1.5, Developer shall not, under any circumstances,
be required to return to Silver Springs CRA any Silver Springs CRA TIF Grant
received by Developer before the termination of Silver Springs CRA’s obligation
to pay Silver Springs CRA TIF Grant.

Developer shall be required to promptly provide notice to Silver Springs CRA of
any change of ownership. If Developer fails to notify the Silver Springs CRA of
such change of ownership, it shall cause termination of Silver Springs CRA TIF
Grant to Developer.

Developer’s right to receive the Silver Springs CRA TIF Grant shall be
appurtenant to, and run with title to, the Property.

13
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4.2.

Silver Springs CRA and Developer acknowledge that the Silver Springs CRA TIF
Grant is to be paid based upon the Tax Increment. In the event that, as a result of
a change in law (e.g. substantial revisions to Florida law that eliminate or
significantly reduce ad valorem taxes), it is no longer possible for Silver Springs
CRA to pay the Silver Springs CRA TIF Grant pursuant to this paragraph 4.1,
Silver Springs CRA and Developer may negotiate in good faith to amend this
Agreement to provide an alternative mechanism for Developer to realize the
benefit of the Silver Springs CRA TIF Grant, provided such incentives are then
economically feasible, in the public interest and achieve a public benefit.

Silver Springs CRA Incentives Target.

4.2.1.

4.2.2.

4.2.3.

4.2.4.

4.2.5.

4.2.6.

4.2.7.

Developer has estimated that, because of the need to comply with the requirements
of the Silver Springs CRA, and other factors related to the Property, the cost of
constructing the Project will be approximately $1,250,000.00 in excess of what the
Project would otherwise cost to be constructed if it was not located in the CRA or
on the Property.

To help overcome the additional costs, Developer sought Silver Springs CRA
Incentives of approximately $960,000.00 calculated as follows:

a). Approximately $400,000.00 as the Other Silver Springs CRA Grant; and
b). Approximately $560,000.00 as the Silver Springs CRA TIF Grant.

As set forth in the attached Exhibit B, however, it appears that the amount of the
Other Silver Springs CRA Grants will be less than anticipated by Developer.
Developer has requested Silver Springs CRA to include, in the Silver Springs CRA
Incentives Target, the total amount set forth in paragraph 4.2.2. The amount of the
Other Silver Springs CRA Grants Payments will be determined as of Completion
of the Project but by including the Other Silver Springs CRA Grants in the
Incentives Target Developer will be able to receive in excess of the $560,000.00
as the Silver Springs CRA TIF Grant as originally sought by Developer if the
Property appraises for higher than the parties currently estimate or property values
increase.

Thus, the Silver Springs CRA Incentives Target is $960,000.00.

Silver Springs CRA shall provide the Silver Springs CRA Incentives in amounts
such that the Total Silver Springs CRA Payments do not exceed the Silver Springs
CRA Incentives Target.

Upon completion of the Project, Silver Springs CRA shall: (a) determine the
amount of Developer’s Total Project Costs; and (b) shall calculate the amount paid
for the Other Silver Springs CRA Grants. The parties shall document the
determination of the above without the necessity of amending this Agreement.

Thereafter, the parties will monitor the amount of the Silver Springs CRA TIF
Grant payments received by Developer. On each anniversary of the date of
Completion of the Project, the Silver Springs CRA shall submit to Developer a
written report of the total of the foregoing, together with a calculation of the then-
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4.2.8.

4.2.9.

4.2.10.

amount of the Total Silver Springs CRA Payments. Developer shall review such
report and advise the Silver Springs CRA if it agrees with the Total Silver Springs
CRA Payments calculations; if it does not, Developer and Silver Springs CRA
shall work together to determine the amount and shall document their
determination in writing.

The Silver Springs CRA TIF Grant shall be adjusted by the parties to the extent
necessary to provide that the Total Silver Springs CRA Payments may equal, but
cannot exceed the Silver Springs CRA Incentives Target, as follows:

a). The duration of the Silver Springs CRA TIF Grant shall be shortened, if
necessary, so that the Total Silver Springs CRA Payments does not exceed
the Silver Springs CRA Incentives Target. (The Silver Springs CRA TIF
Grant may not be extended because of the current duration of the CRA; if
Silver Springs CRA extends the duration, Developer and Silver Springs CRA
shall negotiate in good faith to permit the extension of the duration of the
Silver Springs CRA TIF Grant under this Agreement.)

b). As the amount of the Total Silver Springs CRA Payments nears the Silver
Springs CRA Incentives Target, Developer and Silver Springs CRA shall
confer and shall document the adjustment.

Set forth below are examples of the application of this paragraph 4.2. Such
examples are based upon the assumption set forth therein and are provided for
illustration only; the examples do not modify the provisions of the foregoing
paragraphs of this paragraph 4.2.

Example A. This Example is depicted on SCR Grant Schedule Example A, a copy
being attached as Exhibit E. It assumes the following:

a). Developer Completes the Project by December 31, 2028.

b). Developer’s total Development Costs are the amounts set forth in paragraph
3.3.3.

¢). Following completion of the Project, Silver Springs CRA determines that
Developer has received payments of $200,000.00 as the Other Silver Springs
CRA Grants Payments. Thus, the unpaid balance of the Silver Springs CRA
Incentives Target is $760,000.00.

d). Developer receives payments of the Silver Springs CRA TIF Grant in the
amounts set forth in the Silver Springs CRA TIF Grant Schedule. The Silver
Springs CRA TIF Grant Schedule is based upon the assumptions therein
including an annual increase in property values of five percent (5%). Through
the end of the duration of the Silver Springs CRA, Developer receives
payments totaling $657,328.86. The Total Silver Springs CRA Payments
equal $857,328,86. Developer is entitled to no additional Silver Springs CRA
Incentives even though the Total Silver Springs CRA Payments are less than
the Silver Springs CRA Incentives Target.
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4.2.11. Example B. This Example is depicted on SCR Grant Schedule Example B, a copy
being attached as Exhibit F. It assumes the following: .

a). The same assumptions in paragraphs 4.2.10.a), 4.2.10.b) and 4.2.10.c)

b). Property values increase by nine percent (9%) a year (instead of five percent
(5%) as set forth in Example A) and thus, by 2043, Developer has received
payments of the CRA TIF Grant of $748,579.64, leaving an unpaid balance
of the Silver Springs CRA Incentives Target of $11,420.36. The parties
realize, based on prior years’ payments, that more than that amount would be
paid through the end of 2042.

c). Based on the foregoing, Silver Springs CRA and Developer will adjust the
amount of the Silver Springs CRA TIF Grant that Developer receives during
2042, such that, when Developer receives additional Silver Springs CRA TIF
Grant payments of $11,420.36, the Silver Springs CRA Incentives shall

terminate.
Development.
5.1.  Generally. Pursuant to the Silver Springs CRA’s Capital Improvement Program and

5.2.

5.3.

54.

5.5.

Developer’s Plans concerning development of the Hotel, Developer and Silver Springs
CRA will cooperate in good faith to achieve the goals set forth herein.

Party Designees. To provide for efficient coordination, each party shall identify a designee
to oversee communication with the other party. Initially, Tom Files shall be the Developer
Designee, and Silver Springs CRA Designee shall be assigned by the Silver Springs CRA
Administrator. Communication by and between each party’s representatives, employees,
or agents need not be limited to their respective Designees, but the Designees will work
with one another to ensure effective communication and collaboration.

Periodic Construction Meetings. If requested by Silver Springs CRA during construction
of the Project, Developer shall use good faith efforts to advise Silver Springs CRA of the
time, date and place of all scheduled construction meetings with Developer’s contractors,
and Silver Springs CRA shall be permitted to attend such meetings.

Report to Silver Springs CRA Board. During the term of this Agreement, Developer shall
appear before Silver Springs CRA Board upon the request of Silver Springs CRA Board
or the Silver Springs CRA Administrator to provide a report on the progress of the Project
and the parties’ performance of their obligations under this Agreement. Developer shall
not be required, however, to appear more than four (4) times per calendar year.

Silver Springs CRA Cooperation. Silver Springs CRA shall exercise its best efforts and
cooperate with Developer in submitting and obtaining any state and federal licenses,
permits and governmental authorizations necessary, for the Completion of the Project;
provided, however, all costs associated therewith shall be the sole responsibility of
Developer. Silver Sprins CRA’s obligations shall not affect Silver Springs CRA’s right and
authority to act in regulatory matters in accordance with applicable laws or ordinances.

Representations and Warranties of Silver Springs CRA. Silver Springs CRA hereby represents
and warrants the following:
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6.1.

6.2.

6.3.

6.4.

6.5.

6.6.

This Agreement and each document contemplated hereby to which Silver Springs CRA
will be a party has been authorized and will be executed and delivered by Silver Springs
CRA and neither their execution and delivery, nor compliance with the terms and
provisions: (a) requires the approval and consent of any other party, except as have been
obtained or as are specifically noted herein, (b) contravenes any existing law, judgment,
governmental rule, regulation or order applicable to or binding on Silver Springs CRA, or
(c) contravenes or results in any breach of, default under or result in the creation of any
lien or encumbrance on Silver Springs CRA.

This Agreement and each document contemplated to which Silver Springs CRA will be a
party, will constitute a legal, valid and binding obligation of Silver Springs CRA
enforceable against Silver Springs CRA in accordance with the terms thereof, except as
such enforceability may be limited by public policy or applicable bankruptcy, insolvency
or similar laws from time to time in effect which affect creditors’ rights and subject to usual
equitable principles if equitable remedies are involved.

To the knowledge of Silver Springs CRA, there is no suit, litigation or action pending or
threatened against Silver Springs CRA, which questions the validity of this Agreement, or
any document contemplated hereunder or challenges the power or any approvals of the
Silver Springs CRA Board to authorize the execution and delivery of same.

Silver Springs CRA shall use its best efforts to timely fulfill all of the conditions and
obligations expressed in this Agreement which are within the control of Silver Springs
CRA and shall act so as not to unreasonably delay the Completion of the Project.

Silver Springs CRA shall cause to continue to be in effect those instruments, documents,
certificates and events contemplated by this Agreement that are applicable to and the
responsibility of the Silver Springs CRA.

Silver Springs CRA shall use reasonable efforts to assist Developer in accomplishing the
development of the Project in accordance with this Agreement and the Project Plans; and
will not violate any applicable laws, ordinances, rules, regulations, orders, contracts, or
agreements, or, to the extent permitted by law, adopt any ordinance, regulations or order
or approve or enter into any agreement, that will result in this Agreement or any part hereof,
or any other instrument contemplated, to be in violation thereof.

Representations and Warranties of Developer. Developer hereby represents and warrants the
following:

7.1.

7.2.

Developer is a validly existing limited liability company under the laws of the State of
Florida, has all requisite power and authority to carry on its business, to own and hold
property, to enter into and perform its obligations under this Agreement and consents to
service of process on its registered agent in Florida.

This Agreement and each document to which Developer is or will be a party has been
authorized and will be executed and delivered by Developer and neither their execution
and delivery, nor compliance with the terms and provisions: (a) requires the approval and
consent of any other party, except as have been obtained or as are specifically noted herein,
(b) contravenes any existing law, judgment, governmental rule, regulation or order
applicable to or binding on Developer, or (c) results in any default or result in the creation
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7.3.

7.4.

7.5.

7.6.

7.7.

7.8.

7.9.

7.10.

7.11.

of any lien on the property or assets of Developer which will have a material adverse effect
on its ability to perform its obligations hereunder.

This Agreement and each document contemplated to which Developer will be a party, will
constitute a legal, valid and binding obligation of Developer enforceable against Developer
in accordance with the terms thereof, except as such enforceability may be limited by
applicable bankruptcy, insolvency or similar laws from time to time in effect which affect
creditors’ rights and subject to usual equitable principles if equitable remedies are involved.

To the knowledge of Developer, there is no suit, litigation or action pending or threatened
against Developer, which questions the validity of this Agreement, or which will have a
material adverse effect on its ability to perform its obligations hereunder.

Developer shall use its best efforts to timely fulfill all of the conditions and obligations
expressed in this Agreement which are within the control or are the responsibility of
Developer.

During the period the obligations of Developer are in effect, Developer shall cause to
continue to be in effect those instruments, documents, certificates and events contemplated
by this Agreement that are applicable to and the responsibility of Developer.

Developer shall use its best efforts to accomplish the development of the Project in
accordance with this Agreement, the Proposal and the Project Plans, and will not violate
any applicable laws, ordinances, rules, regulations or orders in its efforts to do so.

Developer shall use its best efforts to obtain all state and local permits or other
governmental authorizations and approvals required by law in order to proceed with the
development of the Project.

Developer shall promptly notify Silver Springs CRA Administrator in writing of any actual
or reasonably anticipated delays in the construction of the Project that are likely to
jeopardize timely completion.

This Agreement, and any amendments hereto, shall be binding and inure to the benefit of,
and be enforceable by, Silver Springs CRA and Developer, and the heirs, successors and
permitted assigns of the foregoing.

In the event of a conveyance of any portion of, or of any interest in, the Property, this
Agreement may be amended by the new owner without the necessity of joinder or consent
of any prior owner provided that the amendment does not amend the obligations of the
prior owner.

Schedule.

8.1.

Developer shall commence construction of the Project no later than July 1, 2026.
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8.2. Developer shall cause Completion of the Project to occur no later than December 31, 2027.
Construction shall be deemed complete upon the County’s issuance of a Certificate of
Occupancy (or similar approval) for the Hotel.?

8.3. The schedule in this paragraph 8 is subject to the following:

8.3.1. One extension of up to six (6) months in duration, of any Deadline contained in
paragraph 8.2 may be provided by the Silver Springs CRA Administrator.
Developer shall request such extension in writing not less than one (1) month prior
to the expiration of the Deadline, which request shall state the good cause for the
extension. The Silver Springs CRA Administrator shall not unreasonably withhold
approval of a request for an extension.

8.3.2. Except as provided in paragraph 8.3.1 or pursuant to other express provisions of
this Agreement (e.g., in paragraph 12), there shall be no other extension of any
performance obligation except through formal amendment of this Agreement.

9. Default.

9.1. Force Majeure. Neither party shall be held in default of this Agreement for any delay or
failure of such party in performing its obligations pursuant to this Agreement if such delay
or failure is caused by Force Majeure as set forth below.

9.2. Notice and Opportunity to Cure. Prior to declaring a default hereunder, the non-defaulting
party must provide the defaulting party with written notice and at least thirty (30) days to
cure such default.

9.2.1. Provided, however, if the default is of a nature that cannot be reasonably cured
within such 30-day period, then the defaulting party shall be allowed a reasonable
period of time to cure such default provided that it diligently commences the cure
within the 30-day period and thereafter undertakes and pursues such cure.

9.2.2. Further provided, however, that no prior notice or opportunity to cure need to be
provided in the event the defaulting party has previously breached a provision of
this Agreement and thereafter breaches the same provision.

9.2.3. At the expiration of any applicable grace period, Silver Springs CRA shall have
the right to pursue, without limitation, any and all remedies available under this
Agreement, including termination of this Agreement and termination of the right
of Developer to receive any Silver Springs CRA TIF Grant and Other Silver
Springs CRA Grants with respect to the Project.

9.3.  Remedies. If a default occurs, the non-defaulting party may terminate this Agreement,
institute an action to compel specific performance or to recover damages as applicable,
suspend its own performance hereunder, or pursue any other remedy available at law or
equity.

2 “Complete,” and “Completion” in this paragraph 8.2 apply concerning the deadline for Completion of the Project
under this Agreement. They do not determine when the Project is “substantially complete” for purposes of ad valorem
taxation (although the Property Appraiser may follow a similar rule).
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10.

11.

12.

13.

94. Remedies Not Exclusive. The specified rights and remedies to which Silver Springs CRA
and Developer are entitled under this Agreement are not exclusive and are intended to be
in addition to any other means of redress which Silver Springs CRA or Developer may
have under this Agreement.

9.5. No Waiver. The failure by Silver Springs CRA or Developer to promptly insist on strict
performance of any provision of this Agreement shall not be deemed a waiver of any right
or remedy that Silver Springs CRA or Developer may have and shall not be deemed a
waiver of a subsequent default or nonperformance of such provision.

9.6. Effect of Termination. In the event that a party terminates this Agreement under this
paragraph 9 or any other provision of this Agreement, this Agreement shall be deemed
terminated in its entirety.

Agreement to Run with Property. This Agreement shall run with the Property and any portion
thereof, and shall be binding and inure to the benefit of, and be enforceable by, Silver Springs CRA
and Developer, and the heirs, successors and permitted assigns of the foregoing.

Survival. Notwithstanding the termination of this Agreement, except a termination of the entire
Agreement under paragraph 9 or the prior performance by the parties hereunder, the following
paragraphs of this Agreement shall survive and remain effective: 14 through 35.

Force Majeure. Delays in performance due to: fire; flood; hurricane; tornado; earthquake;
windstorm; sinkhole; unavailability of materials, equipment or fuel; war; declaration of hostilities;
Declaration of State of Emergency issued by the Executive Office of the Governor of the State of
Florida; terrorist act; civil strife; strike; labor dispute; epidemic; pandemic; archaeological
excavation; act of God; or any other matter beyond the control of the party obligated to perform
that constitutes an excuse under Florida law based upon the doctrine of “impossibility of
performance,” shall be deemed events of Force Majeure and such delays shall be excused in the
manner herein provided. If a party is delayed in any performance required by this Agreement
because of an event of Force Majeure, the date for action required or contemplated by this
Agreement shall be extended by the number of days equal to the number of days such party is
delayed. The party seeking to be excused based on an event of Force Majeure shall give written
notice of the delay indicating its anticipated duration. Each party shall use its best efforts to rectify
any conditions causing the delay and will cooperate with the other party, except for the occurrence
of unreasonable additional costs and expenses to overcome any loss of time that has resulted.
Specific references in this Agreement to deadlines as to which Force Majeure shall apply shall not
be interpreted as intending to exclude the application of Force Majeure from other performance.

Assignment; Interest Transfer.
13.1. Developer may not, without the written consent of Silver Springs CRA which may be
withheld or conditioned by Silver Springs CRA in its sole discretion, assign its rights or

obligations under this Agreement, in whole or in part, until the Completion of the Project.

13.2.  No membership interest in Developer may be transferred (an “Interest Transfer”) until
Completion of the Project except as follows:

13.2.1. An interest held by a member of Developer or a Developer Principal may be
transferred to another member of Developer or Developer Principal;
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14.

13.3.

13.4.

13.5.

13.6.

13.7.

13.2.2. An interest held by a member of Developer or a Developer Principal may be
transferred to a thirty party in connection with financing or contribution of capital
to Developer provided that Developer Principal retains “Control” over Developer;
or

13.2.3. Upon the written consent of Silver Springs CRA which may be withheld or
conditioned by Silver Springs CRA in its sole discretion.

Following Completion of the Project:

13.3.1. Developer may assign this Agreement in whole or in part if the assignee executes
and delivers to Silver Springs CRA an instrument, in a commercially reasonable
and customary form and acceptable to Silver Springs CRA in its reasonable
discretion, accepting the assignment and assuming the obligations of Developer
under this Agreement, to the extent of the assignment, as if such assignee executed
this Agreement as an original party hereto; and

13.3.2. Any Interest Transfer may be made.

Promptly after any assignment or Interest Transfer, Developer shall provide notice thereof
to Silver Springs CRA.

A notice under this paragraph concerning an Interest Transfer shall include sufficient
information for Silver Springs CRA to determine whether the assignment or Interest
Transfer was permissible under this Agreement; such information could include an
affidavit from a Developer Principal with personal knowledge of the matters set forth
therein and need not be copies of operating agreements, partnership agreements or other
documents that Developer deems confidential.

In the event of an assignment hereunder, and to the extent of the assignment:
13.6.1. The assignee will have all rights and obligations of Developer.

13.6.2. The assignee shall be entitled to amend the provisions of this Agreement without
the joinder or consent of Developer.

13.6.3. The assignee shall be permitted to terminate this Agreement as otherwise provided
in this Agreement without the joinder or consent of Developer or any prior
assignee.

13.6.4. In the event of an assignment in connection with a sale of all of Developer’s rights
in a Project, the assignor shall be released from all liability under this Agreement
for actions or inactions after, but not before, such assignment.

By executing this Agreement, Developer agrees, and by accepting any assignment, each
assignee agrees, to the foregoing provisions of this paragraph concerning the ability of an
assignee to amend or terminate this Agreement.

County’s Police Powers. Nothing in this Agreement shall serve to affect or limit County’s police
powers in the exercise of rezoning decisions or other governmental action associated with the
proposed redevelopment of the Property or any Development Order associated therewith.
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15.

16.

17.

Challenges.

15.1. No Liability. Developer hereby forever waives and releases the Silver Springs CRA from
any liability whatsoever, now or hereafter arising in connection with any challenge to this
Agreement and covenants and agrees not to initiate any legal proceedings against the
Silver Springs CRA in connection with any challenges to this Agreement (other than as a
result of a default by the Silver Springs CRA with respect to its obligations under this
Agreement).

15.2.  Duty to Defend. In the event of any challenge to this Agreement, any party in interest, at
its or their sole cost and expense, may defend any such challenge by a third party. Silver
Springs CRA shall cooperate with Developer and, if necessary, participate in the defense
of such challenge provided Developer pays the cost of such defense.

15.3. Indemnification. Developer hereby covenants and agrees to indemnify and hold harmless
Silver Springs CRA, its board members and the Marion County Board of County
Commissioners and their respective employees, consultants, attorneys and/or agents
(collectively the “Related Parties) from and against all liability, losses or damages,
including attorneys’ fees and costs, at both the trial and appellate levels, which the Silver
Springs CRA and/or the Related Parties may suffer as a result of claims, demands, suits,
causes of actions or proceedings of any kind or nature arising out of, relating to or resulting
from the performance or non-performance of this Agreement by Developer or its members,
employees, agents, servants, lenders, contractors, subcontractors and materialmen
including, without limitation, Developer’s failure to comply with a public records request
to which Developer is legally obligated to comply. Developer shall pay all claims and
losses and shall investigate and defend (with legal counsel acceptable to Silver Springs
CRA) all claims, suits or actions of any kind or nature in the name of the Silver Springs
CRA, where applicable, including appellate proceedings, and shall pay all costs,
judgments, and attorney’s fees and costs which may issue. Developer expressly
understands and agrees that any insurance carried by Developer shall in no way limit the
responsibility of Developer to indemnify, keep and save harmless and defend the County
CRA and the Related Parties.

Sovereign Immunity. Notwithstanding any other provision set forth in this Agreement, nothing
contained in this Agreement shall be construed as a waiver of or to affect the Silver Springs CRA’s
or County’s right to sovereign immunity under Section 768.28, Florida Statutes, or other limitations
imposed on Silver Springs CRA or County’s potential liability whether sounding in contract, tort,
strict liability, or otherwise, under state or federal law. As such, Silver Springs CRA and County
shall not be liable under this Agreement for punitive damages or interest for the period before
judgment. Further, Silver Springs CRA and County shall not be liable for any claim or judgment,
or portion thereof, that exceeds the applicable limit of liability under applicable law (currently
Section 768.28(5), Florida Statutes). This paragraph shall survive termination of this Agreement.
Nothing set forth in this paragraph 16 shall limit the Silver Springs CRA’s liability or obligation to
pay the Silver Springs CRA TIF Grant.

Resolving any Invalidity. Silver Springs CRA and Developer hereby agree that in the event this
Agreement or the economic incentives described herein are ever challenged by any person and held
to be invalid by a court of competent jurisdiction, each will cooperate with the other, in good faith,
to resolve the invalidity or pursue a valid alternative means to secure a substantially similar and
equitable financial arrangement which the parties acknowledge was the inducement for Developer
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18.

19.

20.

21.

22.

23.

undertaking the Project, provided such alternative inducement is economically feasible, is in the
public interest and achieves a public benefit.

Applicable Law. This Agreement shall be governed by and construed in accordance with the laws
of the State of Florida.

Relationship. This Agreement does not evidence the creation of, nor shall it be construed as
creating, a partnership or joint venture among Silver Springs CRA and Developer. Each party is
acting for its own account, and it has made its own independent decisions to enter into this
Agreement and as to whether the same is appropriate or proper for it based upon its own judgment
and upon advice from such advisers as it has deemed necessary. Each party acknowledges that the
other party hereto is not acting as a fiduciary for nor as adviser to it in respect of this Agreement.

Personal Liability. No provision of this Agreement is intended, nor shall any be construed, as a
covenant of any official (either elected or appointed), director, employee, or agent of Silver Springs
CRA in an individual capacity, and nor shall any such individual be subject to personal liability by
reason of any covenant or obligation of Silver Springs CRA hereunder.

Exclusive Venue. The parties agree that the exclusive venue for any litigation, suit, action,
counterclaim, or proceeding, whether at law or in equity, which arises out of concerns, or relates to
this Agreement, any and all transactions contemplated hereunder, the performance hereof, or the
relationship created hereby, whether sounding in contract, tort, strict liability, or otherwise, shall
be in Marion County, Florida.

Counterparts; Copies. This Agreement may be executed in any number of counterparts, each of
which when so executed and delivered shall be deemed an original, and all of which shall together
constitute one and the same instrument. Additionally, signed facsimiles shall have the same force
and effect as a signed original, and, in lieu of an original, any party hereto may use a photocopy of
this Agreement in any action or proceeding brought to enforce or interpret any of the provisions
contained herein.

Notice.

23.1.  All notices, requests, consents and other communications required or permitted under this
Agreement shall be in writing (including emailed communication) and shall be (as elected
by the person giving such notice) hand delivered by messenger or courier service, emailed
or mailed by Registered or Certified Mail (postage pre-paid), Return Receipt Requested,
addressed as follows or to such other addresses as any party may designate by notice
complying with the terms of this paragraph:

23.1.1. for Silver Springs CRA: Silver Springs CRA Administrator, 601 SE 25th Avenue,
Ocala, Florida 34471; email: mounir.bouyounes@marioncountyfl.org.

a). With copy to: Marion County Attorney, County Attorney Office, Marion
County, 601 SE 25th Avenue, Ocala, FL 34471-2690; email:
Matthew.Minter@marionfl.org.

23.1.2. For Developer: Navroz Saju, 125 NE 1st Avenue, Suite 1, Ocala, Florida 34470;
email: navroz.saju@hdghotels.com.
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24.

25.

26.

23.2.

a). With a copy to: W. James Gooding III, Esq., Gooding & Batsel, PLLC, 1531
SE 36th Avenue, Ocala, Florida 34471; email: jgooding@lawyersocala.com.

Each such notice shall be deemed delivered:

23.2.1.

23.2.2.

23.2.3.

23.24.

23.2.5.

23.2.6.

23.2.7.

On the date of delivery if by personal delivery;
On the date of email transmission if by email (subject to paragraph 23.2.7); and

If the notice is mailed, on the earlier of: (a) the date upon which the Return Receipt
is signed; or (b) the date upon which delivery is refused.

Notwithstanding the foregoing, service by personal delivery delivered, or by email
sent, after 5:00 p.m. shall be deemed to have been made on the next day, that is not
a Saturday, Sunday, or legal holiday.

If a notice is delivered by multiple means, the notice shall be deemed delivered
upon the earliest date determined in accordance with the preceding subparagraph.

If the above provisions require notice to be delivered to more than one person
(including a copy), the notice shall be deemed delivered to all such persons on the
earliest date it is delivered to any of such persons.

Concerning Communications sent by email:

a). The Communication shall not be deemed to have been delivered if the sender
receives a message from the sender’s or the recipient’s internet service
provider or otherwise that the email was not delivered or received;

b). Ifthe sender receives an automatic reply message indicating that the recipient
is not present to receive the email (commonly referred to as an “out of the
office message”), the email shall not be deemed delivered until the recipient
returns;

c). Any email that the recipient replies to, or forwards to any person, shall be
deemed delivered to the recipient.

d). The sender must print the email to establish that it was sent (though it need
not do so at the time the email was sent); and

e). The sender shall maintain the digital copy of the email in its email system for
a period of no less than one year after it was sent.

Recording. Developer shall, at its own expense, record this Agreement, or a certified copy thereof,
in the Public Records of Marion County, Florida.

Successors and Assigns. All covenants, Agreements, warranties, representations, and conditions
contained in this Agreement shall bind and inure to the benefit of the respective successors and
permitted assigns of the parties to this Agreement.

Attorney’s Fees. If any legal action or other proceeding is brought (including, without limitation,
appeals er-bankruptey-proeceedings) whether at law or in equity, which arises out of, concerns, or
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27.

28.

29.

30.

31.

relates to this Agreement, any and all transactions contemplated hereunder, the performance hereof,
or the relationship created hereby; or is brought for the enforcement of this Agreement, or because
of an alleged dispute, breach, default or misrepresentation in connection with any provisions of this
Agreement, each party shall bear its own legal and other expenses incurred in that action or
proceeding.

Severability. Any provision of this Agreement held by a court of competent jurisdiction to be
invalid, illegal or unenforceable shall be severable and shall not be construed to render the
remainder to be invalid, illegal or unenforceable.

Construction of Agreement. Each party acknowledges that all parties to this Agreement
participated equally in the drafting of this Agreement and that it was negotiated at arm’s length.
Accordingly, a court construing this Agreement shall not construe it more strongly against either

party.
Time.
29.1. Time is of the essence of all the provisions and terms of this Agreement.

29.2. If a time period is five (5) days or less, intervening Saturdays, Sundays or legal holidays
will be excluded from the calculation.

29.3. When any time period specified herein falls or ends upon a date other than a Business Day,
the time period shall automatically extend to 5:00 p.m. on the next ensuing Business Day.

29.4.  For purposes of this Agreement, “legal holiday” means: (a) the day set aside by Section
110.117, Florida Statutes, for observing New Year’s Day, Martin Luther King, Jr.’s
Birthday, Memorial Day, Independence Day, Labor Day, Veterans’ Day, Thanksgiving
Day or Christmas Day; (b) the Friday after Thanksgiving; (c¢) Christmas Eve; (d) if
Christmas is on a weekend, the Monday after Christmas Day; and (e) any other day upon
which the Clerk of Court of Marion County, Florida, is closed for ordinary business.

Further Action. Each of the parties hereto shall execute and deliver any and all additional papers,
documents, and other assurances, and shall do any and all acts and things reasonably necessary in
connection with the performance of the obligations hereunder and to carry out the intent of the
parties hereto.

JURY WAIVER. EACH PARTY HEREBY COVENANTS AND AGREES THAT IN ANY
LITIGATION, SUIT, ACTION, COUNTERCLAIM, OR PROCEEDING, WHETHER AT LAW
OR IN EQUITY, WHICH ARISES OUT OF, CONCERNS, OR RELATES TO THIS
AGREEMENT, ANY AND ALL TRANSACTIONS CONTEMPLATED HEREUNDER, THE
PERFORMANCE HEREOF, OR THE RELATIONSHIP CREATED HEREBY, WHETHER
SOUNDING IN CONTRACT, TORT, STRICT LIABILITY, OR OTHERWISE, TRIAL SHALL
BE TO A COURT OF COMPETENT JURISDICTION AND NOT TO A JURY. EACH PARTY
HEREBY IRREVOCABLY WAIVES ANY RIGHT IT MAY HAVE TO A TRIAL BY JURY.
ANY PARTY MAY FILE AN ORIGINAL COUNTERPART OR A COPY OF THIS
AGREEMENT WITH ANY COURT, AS WRITTEN EVIDENCE OF THE CONSENT OF THE
PARTIES HERETO OF THE WAIVER OF THEIR RIGHT TO A TRIAL BY JURY. NEITHER
PARTY HAS MADE OR RELIED UPON ANY ORAL REPRESENTATIONS TO OR BY THE
OTHER PARTY REGARDING THE ENFORCEABILITY OF THIS PROVISION. EACH
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32.

33.

34.

35.

PARTY HAS READ AND UNDERSTANDS THE EFFECT OF THIS JURY WAIVER
PROVISION.

Waiver. A failure to assert any rights or remedies available to a party under the terms of this
Agreement shall not be deemed a waiver of such rights or remedies, and a waiver of the right to
remedies available to a party by a course of dealing or otherwise shall not be deemed to be a waiver
of any other right or remedy under this Agreement, unless such waiver of such right or remedy is
contained in a writing signed by the party alleged to have waived his other rights or remedies.

Exhibits. The following Exhibits are attached to this Agreement and shall, by this reference, be
incorporated into this Agreement:

33.1. Exhibit A — Property.

33.2.  Exhibit B — Schedule of Other Silver Springs CRA Grants.

33.3. Exhibit C — Preliminary Architectural Renderings.

33.4. Exhibit D — Schedule of Development Costs.

33.5. Exhibit E —Silver Springs CRA TIF Grant Schedule Example A.

33.6. Exhibit F —Silver Springs CRA TIF Grant Schedule Example B.

Amendments. The provisions of this Agreement may not be amended, supplemented, waived, or
changed orally but only by a writing making specific reference to this Agreement signed by the
party as to whom enforcement of any such amendment, supplement, waiver or modification is
sought.

Entire Understanding. This Agreement represents the entire understanding and agreement
between the parties with respect to the subject matter hereof, and supersedes all other negotiations

(if any) made by and between the parties.

THIS PART OF PAGE INTENTIONALLY LEFT BLANK
SIGNATURES BEGIN ON FOLLOWING PAGE
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THEREFORE, each of the parties hereto set their hand and seal on this Agreement as of the

Effective Date set forth herein.

ATTEST:

Gregory C. Harrell, Clerk of Court and
Comptroller

For use and reliance of Marion County only,
approved as to form and legal sufficiency:

Matthew Guy Minter, County Attorney

COUNTY

MARION COUNTY, FLORIDA, a political
subdivision of the State of Florida, f/b/o
Marion County Community Redevelopment
Agency for the Silver Springs Community
Redevelopment Area

By:
Carl Zalak I1I, Chairman
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AS TO DEVELOPER

Headsprings, LLC, a Florida limited liability company

By:
Navroz F. Saju, Manager

STATE OF FLORIDA
COUNTY OF MARION

The foregoing instrument was acknowledged before me by means of [X] physical presence or [_|
online notarization this ,2026, by Navroz F. Saju, as Manager of Headsprings, LLC,
a Florida limited liability company, on behalf of the company.

Notary Public State of Florida
Name:

(Please print or type)
Commission Number:
Commission Expires:

Notary: Check one of the following:

Personally known OR

Produced Identification (if this box is checked, fill in blank below).
Type of Identification Produced:
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EXHIBIT A
PROPERTY

A portion of “WILSON’S SUBDIVISION REVISED PLAT,” Plat Book B, Page 241, of the Public
Records of MARION County, Florida, being more particularly described as follows: Commence at the
Northeast corner of Lot 43 of the aforementioned subdivision; thence S. 00°57°43” E., along the Westerly
right-of-way line of Baseline Road (an 80.00 foot right of way), a distance of 160.57 feet to the Point of
Beginning. Thence continue S. 00°57°43” E., along said right of way line, a distance of 751.92 feet to the
Northerly right of way line of Paradise Park Road, also known as Northeast 25th Street (a 50.00 foot right
of way); thence N. 63°43°36” W., along said right of way line, a distance of 472.86 feet to the Easterly
right of way line of Arthur Street; thence N. 00°57°43” W., a distance of 534.98 feet; thence N. 88°57°50”
E., a distance of 420.43 feet to the Point of Beginning.

LESS AND EXCEPT: Beginning at a point 130.00 feet North of intersection of Jessie Avenue and Frank
Street; thence running South 102.00 feet; thence N. 26° W. 45.00 feet; thence Northeasterly to the Point
of Beginning, the same being a triangular plot of land in the S.E. corner of WILSON’S REVISED
SUBDIVISION, according to map or plat thereof as recorded in the office of the Clerk of the Circuit
Court, Marion County, Florida, in Plat Book B, Page 241. LESS AND EXCEPT that portion thereof
shown by Partial Release recorded in Book 1916, Page 1324, public records of Marion County, Florida.

AND LESS AND EXCEPT those lands as shown in Order of Taking recorded in Book 4322, Page 1044,
public records of Marion County, Florida.
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EXHIBIT B
SCHEDULE OF OTHER COUNTY CRA GRANTS

Name of Grant Likely Amount
Utility Connection Grant $75,000
Impact Fee Grant $75,000
Security Improvement Grant $10,000
Sign Grant $15,000
Sign Grant NE 58™ Avenue $4,000
Facade Plus Building Grant $40,000
TOTAL $219,000.00
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EXHIBIT C
PRELIMINARY ARCHITECTURAL RENDERINGS
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EXHIBIT D

SCHEDULE OF DEVELOPMENT COSTS

Costs Amount
1. | Acquisition $1,375,000.00
2. Loan Costs 250,000.00
3. | Soft Costs (Engineering, Architects, Surveying, etc.) 600,000.00
4. Construction 17,365,854.00
5. Furniture, Fixtures and Equipment 3,470,900.00
6. | Transportation Impact Fees and Permits 479,500.00
7. | Contingency 458,746.00
8. | TOTAL $24,000,000.00
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EXHIBIT E
SILVER SPRINGS CRA TIF GRANT SCHEDULE EXAMPLE A
(5% INCREASE IN PROPERTY VALUES)

Assumptions:
1. Developer’s tax payments for the calendar year of completion of the Project are $7,500.00.
2. Completion of the Project occurs in 2028.
3. Property is valued at $8,000,000 starting in year 2029.
4. The Value of the Property increases 5% per year.
5. Millage remains constant.
Year Actual Value Silver Springs CRA Total Silver Springs
Year Payment Calculated In CRA Payments
Tax Year (Paid Next Through Year Paid
Year)
1 2029 $8,000,000.00 $25,479.00 $0.00
2 2030 $8,400,000.00 $27,109.20 $25,479.00
3 2031 $8,820,000.00 $28,820.91 $52,588.20
4 2032 $9,261,000.00 $30,618.21 $81,409.11
5 2033 $9,724,050.00 $32,505.37 $112,027.32
6 2034 $10,210,252.50 $34,486.88 $144,532.68
7 2035 $10,720,765.13 $36,567.48 $179,019.57
8 2036 $11,256,803.38 $38,752.10 $215,587.04
9 2037 $11,819,643.55 $41,045.96 $254,339.15
10 2038 $12,410,625.73 $43,454.51 $295,385.10
11 2039 $13,031,157.01 $45,983.48 $338,839.61
12 2040 $13,682,714.86 $48,638.90 $384,823.09
13 2041 $14,366,850.61 $51,427.10 $433,461.99
14 2042 $15,085,193.14 $54,354.70 $484,889.09
15 2043 $15,839,452.80 $57,428.69 $539,243.80
16 2044 $16,631,425.44 $60,656.37 $596,672.49
17 2045 $657,328.86

County CRA Payment is paid in Calendar Year after Tax Year.

Subject to modification based on paragraph 4.2.5.
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EXHIBIT F
SILVER SPRINGS CRA TIF GRANT SCHEDULE EXAMPLE B

(9% INCREASE IN PROPERTY VALUES)

Assumptions:
1. Developer’s tax payments for the calendar year of completion of the Project are $7,500.00.
2. Completion of the Project occurs in 2028.
3. Property is valued at $8,000,000 starting in year 2029.
4. The Value of the Property increases 9% per year.
5. Millage remains constant.
Year Actual Value Silver Springs CRA Total Silver Springs
Year Payment Calculated In CRA Payments
Tax Year (Paid Next Through Year Paid
Year)
1 2029 $8,000,000.00 $25,479.00 $0.00
2 2030 $8,720,000.00 $28,413.36 $25,479.00
3 2031 $9,504,800.00 $31,611.81 $53,892.36
4 2032 $10,360,232.00 $35,098.13 $85,504.17
5 2033 $11,292,652.88 $38,898.21 $120,602.30
6 2034 $12,308,991.64 $43,040.30 $159,500.50
7 2035 $13,416,800.89 $47,555.17 $202,540.80
8 2036 $14,624,312.97 $52,476.39 $250,095.97
9 2037 $15,940,501.13 $57,840.51 $302,572.36
10 2038 $17,375,146.24 $63,687.41 $360,412.87
11 2039 $18,938,909.40 $70,060.53 $424,100.28
12 2040 $20,643,411.24 $77,007.22 $494,160.81
13 2041 $22,501,318.25 $84,579.12 $571,168.03
14 2042 $24,526,436.90 $92,832.49 $655,747.15
15 2043 $26,733,816.22 $101,828.67 $748,579.64
16 2044 $29,139,859.68 $111,634.50 $850,408.31
17 2045 $962,042.81
Total

County CRA Payment is paid in Calendar Year after Tax Year.

Subject to modification based on paragraph 4.2.5.

P:\JG\Headspring\Silver Springs Hote]\CRA Grant\CRA Grant Agreement JG 2-11-26.docx
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Al B | C D E F G H

1 |Hypothetical Silver Springs CRA Payment Schedule - Last year FY 2043-44
2 |Base Year Taxes $7,500.00
3 [Improved Value $8,000,000.00
4 |% Increase each year 5.00%
5 |Taxes
6 Mills 3.35
7 Fine and Forfeiture 0.83
8 Health 0.11
9 [Total Tax Millage 4.29
10 |Year of Completion 2028
11 |Percent of CRA Funds to Developer 100%
12

Year | Actual Value Taxes Increment 95% To CRA Silver Springs CRA Total Silver Springs
13 Year Payment Calculated In CRA Payments
14 1 2029 $8,000,000.00 $34,320.00 $26,820.00 $25,479.00 $25,479.00 $0.00
15 2| 2030 $8,400,000.00 $36,036.00 $28,536.00 $27,109.20 $27,109.20 $25,479.00
16 3 2031 $8,820,000.00 $37,837.80 $30,337.80 $28,820.91 $28,820.91 $52,588.20
17 4 2032 $9,261,000.00 $39,729.69|  $32,229.69 $30,618.21 $30,618.21 $81,409.11
18 5 2033 $9,724,050.00 $41,716.17 $34,216.17 $32,505.37 $32,505.37 $112,027.32
19 6| 2034 $10,210,252.50 $43,801.98|  $36,301.98 $34,486.88 $34,486.88 $144,532.68
20 7 2035  $10,720,765.13 $45,992.08 $38,492.08 $36,567.48 $36,567.48 $179,019.57
21 8| 2036 $11,256,803.38 $48,291.69|  $40,791.69 $38,752.10 $38,752.10 $215,587.04
22 9 2037| $11,819,643.55 $50,706.27 $43,206.27 $41,045.96 $41,045.96 $254,339.15
23 10| 2038| $12,410,625.73 $53,241.58|  $45,741.58 $43,454.51 $43,454.51 $295,385.10
24 11 2039 $13,031,157.01 $55,903.66 $48,403.66 $45,983.48 $45,983.48 $338,839.61
25 12|  2040| $13,682,714.86 $58,698.85 $51,198.85 $48,638.90 $48,638.90 $384,823.09
26 13 2041|  $14,366,850.61 $61,633.79 $54,133.79 $51,427.10 $51,427.10 $433,461.99
27 14| 2042| $15,085,193.14 $64,715.48|  $57,215.48 $54,354.70 $54,354.70 $484,889.09
28 15 2043| $15,839,452.80 $67,951.25 $60,451.25 $57,428.69 $57,428.69 $539,243.80
29 16| 2044| $16,631,425.44 $71,348.82|  $63,848.82 $60,656.37 $60,656.37 $596,672.49
30 17| 2045 $657,328.86
31 |Total $811,925.12 $657,328.86
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Hypothetical Silver Springs CRA Payment Schedule - Last year FY 2043-44

Base Year Taxes $7,500.00
Improved Value $8,000,000.00
% Increase each year 5.00%
Taxes
Mills 3.35
Fine and Forfeiture 0.83
Health 0.11
Total Tax Millage 4.29
Year of Completion 2028
Percent of CRA Funds to Developer 90%
Year | Actual Value Taxes Increment 95% To CRA Silver Springs CRA Total Silver Springs
Year Payment Calculated In CRA Payments
1 2029 $8,000,000.00 $34,320.00 $26,820.00 $25,479.00 $22,931.10 $0.00
2 2030 $8,400,000.00 $36,036.00 $28,536.00 $27,109.20 $24,398.28 $22,931.10
3 2031 $8,820,000.00 $37,837.80 $30,337.80 $28,820.91 $25,938.82 $47,329.38
4| 2032 $9,261,000.00 $39,729.69|  $32,229.69 $30,618.21 $27,556.38 $73,268.20
5 2033 $9,724,050.00 $41,716.17 $34,216.17 $32,505.37 $29,254.83 $100,824.58
6 2034| $10,210,252.50 $43,801.98 $36,301.98 $34,486.88 $31,038.20 $130,079.41
7 2035/ $10,720,765.13 $45,992.08 $38,492.08 $36,567.48 $32,910.73 $161,117.61
8 2036 $11,256,803.38 $48,291.69|  $40,791.69 $38,752.10 $34,876.89 $194,028.34
9 2037| $11,819,643.55 $50,706.27 $43,206.27 $41,045.96 $36,941.36 $228,905.23
10 2038| $12,410,625.73 $53,241.58 $45,741.58 $43,454.51 $39,109.05 $265,846.59
11 2039| $13,031,157.01 $55,903.66 $48,403.66 $45,983.48 $41,385.13 $304,955.65
12 2040 $13,682,714.86 $58,698.85 $51,198.85 $48,638.90 $43,775.01 $346,340.78
13 2041| $14,366,850.61 $61,633.79 $54,133.79 $51,427.10 $46,284.39 $390,115.79
14 2042| $15,085,193.14 $64,715.48 $57,215.48 $54,354.70 $48,919.23 $436,400.18
15 2043| $15,839,452.80 $67,951.25 $60,451.25 $57,428.69 $51,685.82 $485,319.42
16 2044| $16,631,425.44 $71,348.82 $63,848.82 $60,656.37 $54,590.74 $537,005.24
17| 2045 $591,595.98
Total $811,925.12 $657,328.86
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Hypothetical Silver Springs CRA Payment Schedule - Last year FY 2043-44

Base Year Taxes $7,500.00
Improved Value $8,000,000.00
% Increase each year 5.00%
Taxes
Mills 3.35
Fine and Forfeiture 0.83
Health 0.11
Total Tax Millage 4.29
Year of Completion 2028
Percent of CRA Funds to Developer 80%
Year | Actual Value Taxes Increment 95% To CRA Silver Springs CRA Total Silver Springs
Year Payment Calculated In CRA Payments
1 2029 $8,000,000.00 $34,320.00 $26,820.00 $25,479.00 $20,383.20 $0.00
2 2030 $8,400,000.00 $36,036.00 $28,536.00 $27,109.20 $21,687.36 $20,383.20
3 2031 $8,820,000.00 $37,837.80 $30,337.80 $28,820.91 $23,056.73 $42,070.56
4| 2032 $9,261,000.00 $39,729.69 $32,229.69 $30,618.21 $24,494.56 $65,127.29
5 2033 $9,724,050.00 $41,716.17 $34,216.17 $32,505.37 $26,004.29 $89,621.85
6 2034|  $10,210,252.50 $43,801.98 $36,301.98 $34,486.88 $27,589.51 $115,626.15
7 2035/  $10,720,765.13 $45,992.08 $38,492.08 $36,567.48 $29,253.98 $143,215.65
8 2036| $11,256,803.38 $48,291.69 $40,791.69 $38,752.10 $31,001.68 $172,469.63
9 2037 $11,819,643.55 $50,706.27 $43,206.27 $41,045.96 $32,836.77 $203,471.32
10 2038| $12,410,625.73 $53,241.58 $45,741.58 $43,454.51 $34,763.60 $236,308.08
11 2039  $13,031,157.01 $55,903.66 $48,403.66 $45,983.48 $36,786.78 $271,071.69
12 2040| $13,682,714.86 $58,698.85 $51,198.85 $48,638.90 $38,911.12 $307,858.47
13 2041|  $14,366,850.61 $61,633.79 $54,133.79 $51,427.10 $41,141.68 $346,769.59
14| 2042 $15,085,193.14 $64,715.48 $57,215.48 $54,354.70 $43,483.76 $387,911.27
15 2043|  $15,839,452.80 $67,951.25 $60,451.25 $57,428.69 $45,942.95 $431,395.04
16 2044| $16,631,425.44 $71,348.82 $63,848.82 $60,656.37 $48,525.10 $477,337.99
17 2045 $525,863.09
Total $811,925.12 $657,328.86
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Hypothetical Silver Springs CRA Payment Schedule - Last year FY 2043-44

Base Year Taxes $7,500.00
Improved Value $8,000,000.00
% Increase each year 5.00%
Taxes
Mills 3.35
Fine and Forfeiture 0.83
Health 0.11
Total Tax Millage 4.29
Year of Completion 2028
Percent of CRA Funds to Developer 70%
Year | Actual Value Taxes Increment 95% To CRA Silver Springs CRA Total Silver Springs
Year Payment Calculated In CRA Payments
1 2029 $8,000,000.00 $34,320.00 $26,820.00 $25,479.00 $17,835.30 $0.00
2 2030 $8,400,000.00 $36,036.00 $28,536.00 $27,109.20 $18,976.44 $17,835.30
3 2031 $8,820,000.00 $37,837.80 $30,337.80 $28,820.91 $20,174.64 $36,811.74
4| 2032 $9,261,000.00 $39,729.69|  $32,229.69 $30,618.21 $21,432.74 $56,986.38
5 2033 $9,724,050.00 $41,716.17 $34,216.17 $32,505.37 $22,753.76 $78,419.12
6 2034| $10,210,252.50 $43,801.98 $36,301.98 $34,486.88 $24,140.82 $101,172.88
7 2035/ $10,720,765.13 $45,992.08 $38,492.08 $36,567.48 $25,597.23 $125,313.70
8 2036 $11,256,803.38 $48,291.69|  $40,791.69 $38,752.10 $27,126.47 $150,910.93
9 2037| $11,819,643.55 $50,706.27 $43,206.27 $41,045.96 $28,732.17 $178,037.40
10 2038| $12,410,625.73 $53,241.58 $45,741.58 $43,454.51 $30,418.15 $206,769.57
11 2039| $13,031,157.01 $55,903.66 $48,403.66 $45,983.48 $32,188.44 $237,187.73
12 2040 $13,682,714.86 $58,698.85 $51,198.85 $48,638.90 $34,047.23 $269,376.16
13 2041| $14,366,850.61 $61,633.79 $54,133.79 $51,427.10 $35,998.97 $303,423.40
14 2042| $15,085,193.14 $64,715.48 $57,215.48 $54,354.70 $38,048.29 $339,422.36
15 2043| $15,839,452.80 $67,951.25 $60,451.25 $57,428.69 $40,200.08 $377,470.66
16 2044| $16,631,425.44 $71,348.82 $63,848.82 $60,656.37 $42,459.46 $417,670.74
17| 2045 $460,130.20
Total $811,925.12 $657,328.86
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Hypothetical Silver Springs CRA Payment Schedule - Last year FY 2043-44

Base Year Taxes $7,500.00
Improved Value $8,000,000.00
% Increase each year 5.00%
Taxes

Mills 3.35

Fine and Forfeiture 0.83

Health 0.11
Total Tax Millage 4.29
Year of Completion 2028
Percent of CRA Funds to Developer 60%

Year | Actual Value Taxes Increment 95% To CRA Silver Springs CRA Total Silver Springs
Year Payment Calculated In CRA Payments
1 2029 $8,000,000.00 $34,320.00 $26,820.00 $25,479.00 $15,287.40 $0.00
2 2030 $8,400,000.00 $36,036.00 $28,536.00 $27,109.20 $16,265.52 $15,287.40
3 2031 $8,820,000.00 $37,837.80 $30,337.80 $28,820.91 $17,292.55 $31,552.92
4| 2032 $9,261,000.00 $39,729.69 $32,229.69 $30,618.21 $18,370.92 $48,845.47
5 2033 $9,724,050.00 $41,716.17 $34,216.17 $32,505.37 $19,503.22 $67,216.39
6 2034|  $10,210,252.50 $43,801.98 $36,301.98 $34,486.88 $20,692.13 $86,719.61
7 2035/  $10,720,765.13 $45,992.08 $38,492.08 $36,567.48 $21,940.49 $107,411.74
8 2036| $11,256,803.38 $48,291.69 $40,791.69 $38,752.10 $23,251.26 $129,352.23
9 2037 $11,819,643.55 $50,706.27 $43,206.27 $41,045.96 $24,627.57 $152,603.49
10 2038| $12,410,625.73 $53,241.58 $45,741.58 $43,454.51 $26,072.70 $177,231.06
11 2039  $13,031,157.01 $55,903.66 $48,403.66 $45,983.48 $27,590.09 $203,303.76
12 2040| $13,682,714.86 $58,698.85 $51,198.85 $48,638.90 $29,183.34 $230,893.85
13 2041|  $14,366,850.61 $61,633.79 $54,133.79 $51,427.10 $30,856.26 $260,077.20
14| 2042 $15,085,193.14 $64,715.48 $57,215.48 $54,354.70 $32,612.82 $290,933.46
15 2043|  $15,839,452.80 $67,951.25 $60,451.25 $57,428.69 $34,457.21 $323,546.28
16 2044| $16,631,425.44 $71,348.82 $63,848.82 $60,656.37 $36,393.82 $358,003.49
17 2045 $394,397.32
Total $811,925.12 $657,328.86
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Hypothetical Silver Springs CRA Payment Schedule - Last year FY 2043-44

Base Year Taxes $7,500.00
Improved Value $8,000,000.00
% Increase each year 5.00%
Taxes
Mills 3.35
Fine and Forfeiture 0.83
Health 0.11
Total Tax Millage 4.29
Year of Completion 2028
Percent of CRA Funds to Developer 50%
Year | Actual Value Taxes Increment 95% To CRA Silver Springs CRA Total Silver Springs
Year Payment Calculated In CRA Payments
1 2029 $8,000,000.00 $34,320.00 $26,820.00 $25,479.00 $12,739.50 $0.00
2 2030 $8,400,000.00 $36,036.00 $28,536.00 $27,109.20 $13,554.60 $12,739.50
3 2031 $8,820,000.00 $37,837.80 $30,337.80 $28,820.91 $14,410.46 $26,294.10
4| 2032 $9,261,000.00 $39,729.69|  $32,229.69 $30,618.21 $15,309.10 $40,704.56
5 2033 $9,724,050.00 $41,716.17 $34,216.17 $32,505.37 $16,252.68 $56,013.66
6 2034| $10,210,252.50 $43,801.98 $36,301.98 $34,486.88 $17,243.44 $72,266.34
7 2035/ $10,720,765.13 $45,992.08 $38,492.08 $36,567.48 $18,283.74 $89,509.78
8 2036 $11,256,803.38 $48,291.69|  $40,791.69 $38,752.10 $19,376.05 $107,793.52
9 2037| $11,819,643.55 $50,706.27 $43,206.27 $41,045.96 $20,522.98 $127,169.57
10 2038| $12,410,625.73 $53,241.58 $45,741.58 $43,454.51 $21,727.25 $147,692.55
11 2039| $13,031,157.01 $55,903.66 $48,403.66 $45,983.48 $22,991.74 $169,419.80
12 2040 $13,682,714.86 $58,698.85 $51,198.85 $48,638.90 $24,319.45 $192,411.54
13 2041| $14,366,850.61 $61,633.79 $54,133.79 $51,427.10 $25,713.55 $216,731.00
14 2042| $15,085,193.14 $64,715.48 $57,215.48 $54,354.70 $27,177.35 $242,444.55
15 2043| $15,839,452.80 $67,951.25 $60,451.25 $57,428.69 $28,714.34 $269,621.90
16 2044| $16,631,425.44 $71,348.82 $63,848.82 $60,656.37 $30,328.19 $298,336.24
17| 2045 $328,664.43
Total $811,925.12 $657,328.86
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COMPARISONS OF DEVELOPER % OF TIF FUNDS PAID

ASSUMPTIONS

% Increase 5.00%

Total Millage 4.29

Total Taxes $ 811,925.12

Total CRA 95% Share of Increment $ 657,328.86

Target After $200K other CRA Grants $ 760,000.00

Percent of CRA

Funds Paid 100% 90.0% 80.0% 70.0% 60.0% 50.0%
Developer Receives

During Max

Duration $ 657,328.86 | $ 591,595.98 [ $ 525,863.09 | $ 460,130.20 [ $ 394,397.32 | $ 328,664.43
CRA Retains During

Max Duration $ - $ 6573289|% 131,465.77 | $ 197,198.66 [ $ 262,931.54 | $ 328,664.43
County 5% Not Paid

Into TIF $ 40,596.26 | $ 40,596.26 | $ 40,596.26 [ $ 40,596.26 | $ 40,596.26 | $ 40,596.26
TOTALTO CRA AND

COUNTY FROM

PROJECT $ 40,596.26 | $ 106,329.14 [ $ 172,062.03 | $ 237,794.91 [ $ 303,527.80 | $ 369,260.69
Developer

Above/Below Target| $ (102,671.14)| $ (168,404.02)($ (234,136.91)( $(299,869.80)| $ (365,602.68)| $ (431,335.57)
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Al B | C D E F G H

1 |Hypothetical Silver Springs CRA Payment Schedule - Last year FY 2043-44
2 |Base Year Taxes $7,500.00
3 [Improved Value $8,000,000.00
4 |% Increase each year 9.00%
5 |Taxes
6 Mills 3.35
7 Fine and Forfeiture 0.83
8 Health 0.11
9 [Total Tax Millage 4.29
10 |Year of Completion 2028
11 |Percent of CRA Funds to Developer 100%
12

Year | Actual Value Taxes Increment 95% To CRA Silver Springs CRA Total Silver Springs
13 Year Payment Calculated In CRA Payments
14 1 2029 $8,000,000.00 $34,320.00 $26,820.00 $25,479.00 $25,479.00 $0.00
15 2| 2030 $8,720,000.00 $37,408.80 $29,908.80 $28,413.36 $28,413.36 $25,479.00
16 3 2031 $9,504,800.00 $40,775.59 $33,275.59 $31,611.81 $31,611.81 $53,892.36
17 4 2032 $10,360,232.00 $44,445.40 $36,945.40 $35,098.13 $35,098.13 $85,504.17
18 5 2033| $11,292,652.88 $48,445.48 $40,945.48 $38,898.21 $38,898.21 $120,602.30
19 6| 2034 $12,308,991.64 $52,805.57|  $45,305.57 $43,040.30 $43,040.30 $159,500.50
20 7 2035 $13,416,800.89 $57,558.08 $50,058.08 $47,555.17 $47,555.17 $202,540.80
21 8| 2036 $14,624,312.97 $62,738.30 $55,238.30 $52,476.39 $52,476.39 $250,095.97
22 9 2037| $15,940,501.13 $68,384.75 $60,884.75 $57,840.51 $57,840.51 $302,572.36
23 10| 2038| $17,375,146.24 $74,539.38|  $67,039.38 $63,687.41 $63,687.41 $360,412.87
24 11 2039|  $18,938,909.40 $81,247.92 $73,747.92 $70,060.53 $70,060.53 $424,100.28
25 12|  2040| $20,643,411.24 $88,560.23|  $81,060.23 $77,007.22 $77,007.22 $494,160.81
26 13 2041|  $22,501,318.25 $96,530.66 $89,030.66 $84,579.12 $84,579.12 $571,168.03
27 14| 2042| $24,526,436.90( $105,218.41 $97,718.41 $92,832.49 $92,832.49 $655,747.15
28 15 2043| $26,733,816.22( $114,688.07| $107,188.07| $101,828.67 $101,828.67 $748,579.64
29 16| 2044| $29,139,859.68| $125,010.00| $117,510.00| $111,634.50 $111,634.50 $850,408.31
30 17| 2045 $962,042.81
31 |Total $1,132,676.64 $962,042.81
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Hypothetical Silver Springs CRA Payment Schedule - Last year FY 2043-44

Base Year Taxes $7,500.00
Improved Value $8,000,000.00
% Increase each year 9.00%
Taxes
Mills 3.35
Fine and Forfeiture 0.83
Health 0.11
Total Tax Millage 4.29
Year of Completion 2028
Percent of CRA Funds to Developer 90%
Year | Actual Value Taxes Increment 95% To CRA Silver Springs CRA Total Silver Springs
Year Payment Calculated In CRA Payments
1 2029 $8,000,000.00 $34,320.00 $26,820.00 $25,479.00 $22,931.10 $0.00
2 2030 $8,720,000.00 $37,408.80 $29,908.80 $28,413.36 $25,572.02 $22,931.10
3 2031 $9,504,800.00 $40,775.59 $33,275.59 $31,611.81 $28,450.63 $48,503.12
4| 2032 $10,360,232.00 $44,445.40 $36,945.40 $35,098.13 $31,588.31 $76,953.76
5 2033| $11,292,652.88 $48,445.48 $40,945.48 $38,898.21 $35,008.39 $108,542.07
6 2034| $12,308,991.64 $52,805.57|  $45,305.57 $43,040.30 $38,736.27 $143,550.45
7 2035 $13,416,800.89 $57,558.08 $50,058.08 $47,555.17 $42,799.65 $182,286.72
8 2036| $14,624,312.97 $62,738.30 $55,238.30 $52,476.39 $47,228.75 $225,086.37
9 2037| $15,940,501.13 $68,384.75 $60,884.75 $57,840.51 $52,056.46 $272,315.12
10 2038| $17,375,146.24 $74,539.38 $67,039.38 $63,687.41 $57,318.67 $324,371.58
11 2039| $18,938,909.40 $81,247.92 $73,747.92 $70,060.53 $63,054.47 $381,690.25
12 2040 $20,643,411.24 $88,560.23 $81,060.23 $77,007.22 $69,306.50 $444,744.73
13 2041| $22,501,318.25 $96,530.66 $89,030.66 $84,579.12 $76,121.21 $514,051.23
14 2042| $24,526,436.90| $105,218.41 $97,718.41 $92,832.49 $83,549.24 $590,172.44
15 2043| $26,733,816.22| $114,688.07| $107,188.07| $101,828.67 $91,645.80 $673,721.68
16 2044|  $29,139,859.68| $125,010.00| $117,510.00| $111,634.50 $100,471.05 $765,367.48
17| 2045 $865,838.53
Total $1,132,676.64 $962,042.81
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Hypothetical Silver Springs CRA Payment Schedule - Last year FY 2043-44

Base Year Taxes $7,500.00
Improved Value $8,000,000.00
% Increase each 9.00%
Taxes
Mills 3.35
Fine and Forfeiture 0.83
Health 0.11
Total Tax Millage 4.29
Year of Completion 2028
Percent of CRA Funds to Developer 80%
Year | Actual Value Taxes Increment 95% To CRA Silver Springs CRA Total Silver Springs
Year Payment Calculated In CRA Payments
1 2029 $8,000,000.00 $34,320.00 $26,820.00 $25,479.00 $20,383.20 $0.00
2 2030 $8,720,000.00 $37,408.80 $29,908.80 $28,413.36 $22,730.69 $20,383.20
3 2031 $9,504,800.00 $40,775.59 $33,275.59 $31,611.81 $25,289.45 $43,113.89
4| 2032| $10,360,232.00 $44,445.40 $36,945.40 $35,098.13 $28,078.50 $68,403.34
5 2033| $11,292,652.88 $48,445.48 $40,945.48 $38,898.21 $31,118.57 $96,481.84
6 2034| $12,308,991.64 $52,805.57 $45,305.57 $43,040.30 $34,432.24 $127,600.40
7 2035 $13,416,800.89 $57,558.08 $50,058.08 $47,555.17 $38,044.14 $162,032.64
8 2036| $14,624,312.97 $62,738.30 $55,238.30 $52,476.39 $41,981.11 $200,076.78
9 2037| $15,940,501.13 $68,384.75 $60,884.75 $57,840.51 $46,272.41 $242,057.89
10 2038| $17,375,146.24 $74,539.38 $67,039.38 $63,687.41 $50,949.93 $288,330.30
11 2039  $18,938,909.40 $81,247.92 $73,747.92 $70,060.53 $56,048.42 $339,280.22
12 2040| $20,643,411.24 $88,560.23 $81,060.23 $77,007.22 $61,605.78 $395,328.64
13 2041  $22,501,318.25 $96,530.66 $89,030.66 $84,579.12 $67,663.30 $456,934.42
14| 2042 $24,526,436.90| $105,218.41 $97,718.41 $92,832.49 $74,265.99 $524,597.72
15 2043| $26,733,816.22 $114,688.07| $107,188.07[ $101,828.67 $81,462.93 $598,863.72
16 2044|  $29,139,859.68| $125,010.00| $117,510.00| $111,634.50 $89,307.60 $680,326.65
17 2045 $769,634.25
Total $1,132,676.64 $962,042.81
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Hypothetical Silver Springs CRA Payment Schedule - Last year FY 2043-44

Base Year Taxes $7,500.00
Improved Value $8,000,000.00
% Increase each year 9.00%
Taxes
Mills 3.35
Fine and Forfeiture 0.83
Health 0.11
Total Tax Millage 4.29
Year of Completion 2028
Percent of CRA Funds to Developer 70%
Year | Actual Value Taxes Increment 95% To CRA Silver Springs CRA Total Silver Springs
Year Payment Calculated In CRA Payments
1 2029 $8,000,000.00 $34,320.00 $26,820.00 $25,479.00 $17,835.30 $0.00
2 2030 $8,720,000.00 $37,408.80 $29,908.80 $28,413.36 $19,889.35 $17,835.30
3 2031 $9,504,800.00 $40,775.59 $33,275.59 $31,611.81 $22,128.27 $37,724.65
4| 2032 $10,360,232.00 $44,445.40 $36,945.40 $35,098.13 $24,568.69 $59,852.92
5 2033| $11,292,652.88 $48,445.48 $40,945.48 $38,898.21 $27,228.74 $84,421.61
6 2034| $12,308,991.64 $52,805.57|  $45,305.57 $43,040.30 $30,128.21 $111,650.35
7 2035 $13,416,800.89 $57,558.08 $50,058.08 $47,555.17 $33,288.62 $141,778.56
8 2036| $14,624,312.97 $62,738.30 $55,238.30 $52,476.39 $36,733.47 $175,067.18
9 2037| $15,940,501.13 $68,384.75 $60,884.75 $57,840.51 $40,488.36 $211,800.65
10 2038| $17,375,146.24 $74,539.38 $67,039.38 $63,687.41 $44,581.19 $252,289.01
11 2039| $18,938,909.40 $81,247.92 $73,747.92 $70,060.53 $49,042.37 $296,870.20
12 2040 $20,643,411.24 $88,560.23 $81,060.23 $77,007.22 $53,905.06 $345,912.56
13 2041| $22,501,318.25 $96,530.66 $89,030.66 $84,579.12 $59,205.39 $399,817.62
14 2042| $24,526,436.90| $105,218.41 $97,718.41 $92,832.49 $64,982.75 $459,023.01
15 2043| $26,733,816.22| $114,688.07| $107,188.07| $101,828.67 $71,280.07 $524,005.75
16 2044|  $29,139,859.68| $125,010.00| $117,510.00| $111,634.50 $78,144.15 $595,285.82
17| 2045 $673,429.97
Total $1,132,676.64 $962,042.81
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Hypothetical Silver Springs CRA Payment Schedule - Last year FY 2043-44

Base Year Taxes $7,500.00
Improved Value $8,000,000.00
% Increase each 9.00%
Taxes
Mills 3.35
Fine and Forfeiture 0.83
Health 0.11
Total Tax Millage 4.29
Year of Completion 2028
Percent of CRA Funds to Developer 60%
Year | Actual Value Taxes Increment 95% To CRA Silver Springs CRA Total Silver Springs
Year Payment Calculated In CRA Payments
1 2029 $8,000,000.00 $34,320.00 $26,820.00 $25,479.00 $15,287.40 $0.00
2 2030 $8,720,000.00 $37,408.80 $29,908.80 $28,413.36 $17,048.02 $15,287.40
3 2031 $9,504,800.00 $40,775.59 $33,275.59 $31,611.81 $18,967.09 $32,335.42
4| 2032| $10,360,232.00 $44,445.40 $36,945.40 $35,098.13 $21,058.88 $51,302.50
5 2033| $11,292,652.88 $48,445.48 $40,945.48 $38,898.21 $23,338.92 $72,361.38
6 2034| $12,308,991.64 $52,805.57 $45,305.57 $43,040.30 $25,824.18 $95,700.30
7 2035 $13,416,800.89 $57,558.08 $50,058.08 $47,555.17 $28,533.10 $121,524.48
8 2036| $14,624,312.97 $62,738.30 $55,238.30 $52,476.39 $31,485.83 $150,057.58
9 2037| $15,940,501.13 $68,384.75 $60,884.75 $57,840.51 $34,704.31 $181,543.42
10 2038| $17,375,146.24 $74,539.38 $67,039.38 $63,687.41 $38,212.45 $216,247.72
11 2039  $18,938,909.40 $81,247.92 $73,747.92 $70,060.53 $42,036.32 $254,460.17
12 2040| $20,643,411.24 $88,560.23 $81,060.23 $77,007.22 $46,204.33 $296,496.48
13 2041  $22,501,318.25 $96,530.66 $89,030.66 $84,579.12 $50,747.47 $342,700.82
14| 2042 $24,526,436.90| $105,218.41 $97,718.41 $92,832.49 $55,699.50 $393,448.29
15 2043| $26,733,816.22 $114,688.07| $107,188.07[ $101,828.67 $61,097.20 $449,147.79
16 2044|  $29,139,859.68| $125,010.00| $117,510.00| $111,634.50 $66,980.70 $510,244.99
17 2045 $577,225.69
Total $1,132,676.64 $962,042.81
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Hypothetical Silver Springs CRA Payment Schedule - Last year FY 2043-44

Base Year Taxes $7,500.00
Improved Value $8,000,000.00
% Increase each year 9.00%
Taxes
Mills 3.35
Fine and Forfeiture 0.83
Health 0.11
Total Tax Millage 4.29
Year of Completion 2028
Percent of CRA Funds to Developer 50%
Year | Actual Value Taxes Increment 95% To CRA Silver Springs CRA Total Silver Springs
Year Payment Calculated In CRA Payments
1 2029 $8,000,000.00 $34,320.00 $26,820.00 $25,479.00 $12,739.50 $0.00
2 2030 $8,720,000.00 $37,408.80 $29,908.80 $28,413.36 $14,206.68 $12,739.50
3 2031 $9,504,800.00 $40,775.59 $33,275.59 $31,611.81 $15,805.91 $26,946.18
4| 2032 $10,360,232.00 $44,445.40 $36,945.40 $35,098.13 $17,549.06 $42,752.09
5 2033| $11,292,652.88 $48,445.48 $40,945.48 $38,898.21 $19,449.10 $60,301.15
6 2034| $12,308,991.64 $52,805.57|  $45,305.57 $43,040.30 $21,520.15 $79,750.25
7 2035 $13,416,800.89 $57,558.08 $50,058.08 $47,555.17 $23,777.59 $101,270.40
8 2036| $14,624,312.97 $62,738.30 $55,238.30 $52,476.39 $26,238.19 $125,047.99
9 2037| $15,940,501.13 $68,384.75 $60,884.75 $57,840.51 $28,920.26 $151,286.18
10 2038| $17,375,146.24 $74,539.38 $67,039.38 $63,687.41 $31,843.70 $180,206.44
11 2039| $18,938,909.40 $81,247.92 $73,747.92 $70,060.53 $35,030.26 $212,050.14
12 2040 $20,643,411.24 $88,560.23 $81,060.23 $77,007.22 $38,503.61 $247,080.40
13 2041| $22,501,318.25 $96,530.66 $89,030.66 $84,579.12 $42,289.56 $285,584.01
14 2042| $24,526,436.90| $105,218.41 $97,718.41 $92,832.49 $46,416.25 $327,873.58
15 2043| $26,733,816.22| $114,688.07| $107,188.07| $101,828.67 $50,914.33 $374,289.82
16 2044|  $29,139,859.68| $125,010.00| $117,510.00| $111,634.50 $55,817.25 $425,204.16
17| 2045 $481,021.41
Total $1,132,676.64 $962,042.81
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COMPARISONS OF DEVELOPER % OF TIF FUNDS PAID

ASSUMPTIONS

% Increase 9.00%

Total Millage 4.29

Total Taxes $ 1,132,676.64

Total CRA 95% Share of Increment $ 962,042.81

Target After $200K other CRA Grants $ 760,000.00

Percent of CRA

Funds Paid 100% 90.0% 80.0% 70.0% 60.0% 50.0%
Developer Receives

During Max

Duration (Capped

at $760K) $ 760,000.00 760,000.00 | $ 760,000.00 | $ 673,429.97 | $ 577,225.69 | $ 481,021.41
CRA Retains During

Max Duration $ 202,042.81 202,042.81 | $ 202,042.81 | $ 288,612.84 | $ 384,817.12 | $ 481,021.41
County 5% Not Paid

Into TIF $ 56,633.83 56,633.83 | $ 56,633.83 | $ 56,633.83 |$ 56,633.83|$ 56,633.83
TOTALTO CRA AND

COUNTY FROM

PROJECT $ 258,676.64 258,676.64 | $ 258,676.64 | $ 345,246.68 | $ 441,450.96 [ $ 537,655.24
Developer

Above/Below Target| $ - -$ - |$ (86,570.03)| $ (182,774.31)| $ (278,978.59)
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