Solid Waste

FY 2025-26 3" Quarter Accomplishments (April - June):

Improve Solid Waste Infrastructure and Update Solid Waste Master Plan
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Began the implementation of our new scale software
Received approval for our minor modification for the “C” cell, updating our current landfill permit.
Completed all Geotech work which is needed for landfill foundation design.

Continued discussions with the rail to get a permitted surface crossing. Designed the surface grade crossing
and proposed two utility crossings.

Received 30% design for the leachate tank farm.

Received 30% design drawings for the new landfill cell.

Finalized the purchase of the property adjacent to Newton Landfill.

Made sizable improvements to the transfer station project. Concrete floor repairs are 2/3 complete, columns
for push walls are 2/3 complete.

Received proposal for architectural services and construction documents for the scale house.

G2 began removing assets from their building, beginning their demo process.

Began the leachate technology study with UF.

Completed geotechnical work at Martel Landfill regarding depressions, developed remediation plan and scope
of work.

Ground water well at Davis Landfill was repaired.

FY 2025-26 4" Quarter Goals (July - September):

Improve Solid Waste Infrastructure and Update Solid Waste Master Plan

Be awarded a grant from FWC for bear cans.

Work with facilities to begin the design process for a new administration building.

Award contract and begin design for a new HHW processing building and baseline recycling center.

Get approval/permit for rail crossings from the sand mine property to the baseline landfill.

Receive 30% design for the enhanced foundation for the new landfill cell.

Receive 60% drawings for mass grading and utilities for the sand mine property.

Complete the implementation of new scale software and integrated credit card system.

Complete all hardening of the transfer station (push walls, floors, etc) and be left with ancillary items to

complete.

9. Demolish the former Animal Services building.

10. Begin the process of installing several new groundwater wells at the newton landfill.

11. Continue to work with Greenway staff on ownership clean-up.

12. Finalize a boundary adjustment, land use changes and facilitation of ag lot splits related to the newly
acquired property adjacent to Newton Landfill.

13. Award design contract for HHW facility and baseline recycling center.

14. Award architectural design and construction documentation for the new scale house.

15. Begin the peer review of landfill design, reviewing the plans for value engineering, permit compliance
concerns and constructability.

16. G2 continues demolition of former power production facility.
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. Continue discussions of RFP for recreational facility at one of our closed landfills.
19. Finalize lease to allow a cell tower at the Canal Recycling Center.



