
DEVELOPMENT AGREEMENT 

This Development Agreement (this "Agreement") is entered into as ofApr i 1 18, 2023 
by and between Trailhead Owner, L.L.C., a Delaware limited liability company ("Applicant") and 
Marion County, a political subdivision of the State of Florida (the "County"). 

Recitals 

WHEREAS, Applicant, as assignee of TDC Acquisitions, L.L.C., a Delaware limited 
liability company, ~acquired that real property consisting of approximately 64.26 acres of vacant 
land in Ocala, Marion County, Florida and legally described on Exhibit A attached hereto (the 
"Property") on September 22, 2021; 

WHEREAS, Applicant is seeking approvals from the County with respect to the 
development and construction of the Property referred to as (i) PROJECT NAME: TRAILHEAD 
LOGISTICS PARK, PROJECT #2020110018, APPLICATION: MAJOR SITE PLAN #26513, 
and (ii) PROJECT NAME: TRAILHEAD LOGISTICS PARK SW 20TH AVENUE ROAD 
EXTENSION, PROJECT #2020110018, APPLICATION: OFFSITE IMPROVEMENTS #26514 
(collectively, the "Approvals"); 

WHEREAS, the County is requiring that the parties enter into this Agreement as a 
condition to the effectiveness of the Approvals; 

NOW THEREFORE, in consideration of the granting of the Approvals, the mutual terms 
and conditions hereof and other good and valuable consideration the sufficiency and receipt of 
which are hereby acknowledged, the parties agree as follows: 

I. Recitah.. The above Recitals are true and correct and are incorporated herein by this 
reference. 

2. Representations. Each party represents and warrants to the other as of the date hereof 
that: (i) such party has all necessary power and authority to enter into this Agreement, 
(ii) the individual(s) executing this Agreement on behalf of such party are duly 
authorrzed to execute, deliver and perform this Agreement on behalf of and to bind 
such party, and (iii) this Agreement is the legal, valid and binding obligation of such 
party, enforceable in accordance with its terms. 

3. Signal Installation Requirement. In connection with the Approvals, the parties have 
agreed that a roadway intersection signal system (the "Signal") shall be installed at the 
interse€tion of SW Hwy 484 and SW 20th Avenue Rd. in accordance with the final 
plans and specifications for the Signal attached hereto as Exhibit B (the "Signal 
Plans"). 

4. Roadway Installation Requirement. In connection with the Approvals, the parties have 
agreed that a roadway extension of SW 20th Avenue Rd. north to the Property from the 
intersection of SW Hwy 484 and SW 20th Avenue Rd. (the "Roadway") shall be 
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installed in accordance with the final plans and specifications for the Roadway attached 
hereto as Exhibit C (the "Roadway Plans"). 

5. Signal and Roadway Construction. Applicant agrees to cause the construction of (i) 
the Signal in accordance with the Signal Plans, and (ii) the Roadway in accordance 
with the Roadway Plans, in each case on or before and as a condition to the issuance 
of the final certificate of occupancy for the project at the Property which is the subject 
of the Approvals and otherwise in accordance with applicable laws. In the interest of 
clarity, if Applicant elects not to proceed with the project at the Property which is the 
subject of the Approvals, there is no obligation to construct the Signal and/or the 
Roadway. 

6. Temporary Access. In connection with its development of and construction on the 
Property ( excluding the Roadway and Signal) Applicant acknowledges and agrees that 
until the earlier of (i) the installation of the Signals per the Signal Plans, (ii) the 
installat~on of temporary traffic signals reasonably satisfactory to the County for the 
reasonable control of southbound construction traffic from the Roadway onto SW Hwy 
484, or (iii) the County's agreement to another traffic control safeguard for southbound 
construction traffic from the Roadway onto SW Hwy 484, Applicant shall cause to be 
provided another means of ingress and egress to the Property from SW Hwy 484 or 
otherwise for construction vehicles and equipment used for the development of and 
construetion on the Property. 

7. Potential Future Additional Tum Lane. The parties acknowledge and agree that the 
Roadway Plans include sufficient space and specifications for one southbound right 
tum lane, one southbound center through lane and one southbound left tum lane from 
the Roadway onto SW Hwy 484. Applicant agrees that once it has leased the project 
to be constructed on the Property, Applicant shall, at its expense, cause an updated 
traffic study to be conducted with respect to the Property based on such tenant's 
projected traffic impacts (the "Updated Traffic Study") and when finalized shall 
provide a copy thereof to the County. In the event that the combined impacts of the 
Updated Traffic Study and the traffic study for the convenience store expected to be 
developed at the northwest comer of the intersection of SW Hwy 484 and SW 20th 

A venue"Rd (the "C Store Study") reasonably demonstrate that a second southbound 
left tum lane is required, then reasonably promptly after such final determination, 
Applicant shall cause (x) the striping on the southbound center through lane from the 
Roadway onto SW Hwy 484 to be modified for both through traffic and as a left tum 
lane from the Roadway onto SW Hwy 484 and (y) any necessary adjustments to the 
Signal to permit both southbound through traffic and left turns from the center lane. In 
the interest of clarity, if the combined impacts of the Updated Traffic Study and the C 
Store Study do not reasonably support a second southbound left tum lane requirement, 
then the tum lane obligations will be satisfied and no further action with respect thereto 
shall be required. 

8. Signal Maintenance. In the event the Signal is constructed as set forth in this 
Agreement, the County, at its expense, shall be responsible for all aspects of the repair, 
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maintenance, replacement and operation of the Signal from and after the completion of 
the construction thereof. 

9. Roadway Maintenance. In the event the Roadway is constructed as set forth in this 
Agreement, until such time as the County (or another governmental authority) accepts 
the dedication of the Roadway, Applicant or a property owners association (the 
"POA") formed for that purpose and consisting of some or all of the landowners 
adjacent to the Roadway shall repair and maintain the Roadway at its expense (the 
"Maintenance Obligation"). 

l 0. Security for the Maintenance Obligation. On or before and as a condition to the 
issuance of the final certificate of occupancy for the project at the Property which is 
the subtect of the Approvals, Applicant or the POA, as applicable, shall deposit with 
the County either (i) an irrevocable transferable standby letter of credit in the amount 
of $ l 00,000 which shall provide for automatic renewals or (ii) a surety bond in the 
amount of $100,000, in either case in favor of the County (the "Security"). The 
Security shall remain in place until the sooner of the dedication of the Roadway or two 
(2) years from the date of issuance of the final certificate of occupancy for the project 
at the Property which is the subject of the Approvals. In the event the County believes 
that Applicant or the POA, as applicable, is not reasonably satisfying the Maintenance 
Obligation, the County shall provide written notice thereof to Applicant or the POA, as 
applicable, which notice shall describe such alleged breach in reasonable detail, and if 
within sixty (60) days of such notice, Applicant or the POA, as applicable, has not 
commenced and is diligently processing the repairs or maintenance set forth in the 
notice, then ten (10) days following the County's second written notice to Applicant or 
the POA, as applicable, the County may draw on the Security for the amounts necessary 
to cause the repairs or maintenance set forth in the notice. 

11. Entire Agreement; Amendment. This Agreement constitutes the entire agreement 
between the parties regarding the subject matter hereof and such parties do not rely 
upon any statement, promise or representation not herein expressed. This Agreement 
may be amended, modified, or otherwise altered only by an instrument signed by 
Applicant and the County. 

12. Assignment. This Agreement is binding on the successors and assign of the parties 
hereto. The County expressly acknowledges and agrees that nothing herein shall 
prohibit Applicant from assigning and transferring its interest and obligations 
hereunder, including without limitation to any party who acquires the Property or to 
thePOA. 
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13. Miscellaneous. This Agreement shall be construed in accordance with the internal laws 
of the ~tate of Florida. Invalidation of any of the provisions contained in this 
Agreement, or of the application thereof to any person by judgment or court order, shall 
in no way affect any of the other provisions hereof or the application thereof to any 
other person and the same shall remain in full force and effect. The Agreement may 
be executed in counterparts and by signature delivered by electronic means. 

[ remainder of page intentionally blank] 
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-1N WITNESS WHEREOF, the undersigned has set its hand and seal as of the day first 
above written. 

ATIES.T: MARION COUNTY, A POLITICAL 
SUBDIVISION OF THE STATE OF 
FLORIDA BY ITS BOARD OF COUNTY 
COMMISSIONERS 

~--o'---t=---~r--=-0~41c...::1:...::..s,._,;;;12023 C,., ~ ... ~ c_ 
BY: CRAIG V S 
CHAIRMAN 
Address for Notice: 

' 

601 SE 25th Avenue 
_ .. , 1 ~~ 'IJ . }: Ocala, Florida 34471 

l • ~, Lk,' l(tj,I; 4:,.,£,uJ _:, 
7 itti~ss - Print Nae: Su(an ILl.'l/:;--IW4fl15ref 

FOR USE AND RELIANCE OF 
MARION COUNTY ONLY, 
APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY: 

&ftJ~ ""1,/~ 
TY ATTORNEY 
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Signed, sealed anldelivered 
in presence of: 

TRAILHEAD OWNER, L.L.C. 

By:_j)ci~ 
Name: s:-re_ve,. t[roo 
Title: Authorized Signatory 
Address for Notice: 3343 Peachtree Road NE, 
Suite 1850, Atlanta, GA 30326 
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EXHIBIT A 

Legal Description of the Property 

Approximately 64.26 acres of vacant land in Ocala, Marion County, Florida 
being PIN 41200-086-01 

A PORTION OF SECTION 12, TOWNSHIP 17 SOUTH, RANGE 21 EAST, MORE 
PARTICULARLY DESCRIBED AS FOLLOWS: 

BEGIN AT THE N".E. CORNER OF THE N.W. 1/4 OF SAID SECTION 12. THENCE ALONG 
NORTH BOUNDARY LINE OF THE N.E. 1/4 OF SAID SECTION 12, N.89°52'0911E., 269.62 
FEET TO A POINT ON THE WESTERLY RIGHT OF WAY LINE OF STA TE ROAD NO. 93 
(PER FLORIDA DEPARTMENT OF TRANSPORTATION RIGHT OF WAY MAP SECTION 
36210-2406); THENCE DEPARTING SAID NORTHERLY BOUNDARY LINE, ALONG SAID 
WESTERLY RIG~T OF WAY LINE, S.14°42'59"E., 680.55 FEET TO THE NORTHEAST 
CORNER OF LANDS DESCRIBED IN OFFICIAL RECORDS BOOK 7039, PAGE 1901, OF 
THE PUBLIC RECORDS OF MARION COUNTY, FLORIDA; THENCE DEPARTING SAID 
WESTERLY RIGHT OF WAY LINE, ALONG THE NORTHERLY BOUNDARY LINE OF 
SAID LANDS, S.89°43'05"W., 443.79 FEET TO THE NORTHWEST CORNER OF SAID 
LANDS; THENCE DEPARTING SAID NORTHERLY BOUNDARY, ALONG THE 
WESTERLY BOUNDARY OF SAID LANDS, S.00°05'4l"W., 613.81 FEET; THENCE 
DEPARTING SAID WESTERLY BOUNDARY OF SAID LANDS, N.89°54'1911W., 1,983.14 
FEET TO A POINT ON THE WESTERLY BOUNDARY LINE OF THE EAST 1/2 OF THE 
WEST 1/2 OF N.W. 1/4 OF SAID SECTION 12; THENCE ALONG SAID WESTERLY LJNE, 
N.00°12'46"W., 1307.79 FEET TO A POINT ON THE NORTHERLY BOUNDARY LINE OF 
THE N.W. 1/4 OF AFORESAID SECTION 12; THENCE DEPARTING SAID WESTERLY 
BOUNDARY LINE, ALONG SAID NORTHERLY BOUNDARY LINE, S.88°55'18 11E., 
1,990.64 FEET TO THE POINT OF BEGINNING. SAID LANDS CONTAINING 64.26 ACRES, 
MORE OR LESS. 
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EXIDBITB 

Signal Plans 

See Attached 
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