BOARD MEETING MINUTES
THE HOUSING FINANCE AUTHORITY OF MARION COUNTY
REGULAR MEETING OF JULY 17th, 2024

[.  Call to Order of the Regular Meeting
The regular meeting of the Housing Finance Authority of Marion County, Florida
was called to order at 12:01 PM on July 17th, 2024, in Conference Room “A” of
the McPherson Complex.

II.  Board Members and Guests Present Jon Kurtz Secretary (Acting Chair), Rebecca
Gavidia Treasure, Karen Hatch, and PH Culver and Sherri Meadows were not in
attendance. Also, present was Donnie Mitchell Grant Manager and Keith Fair
Executive Director of HFA. Special guest Helen Urie Community Services and
Tim Dean of the Dean Law Firm, LLC as legal counsel for the Housing Finance
Authority (called into the meeting). A quorum was recognized to start the
meeting.

III.  Proof of Publications

The meeting was called to order by P.H. Culver and the proof of notice of
publication dated 12-18-2023 and published 12-18-2023.

IV.  Review of Minutes for June 19%, 2024, meeting with Rebecca Gavidia
made a motion to approve the June minutes and the motion was seconded by
Karen Hatch and passed unanimously.

V.  HFA Financial Update
H2 Advisors prepares the monthly financials showing the latest P&L, Checking
Account Report plus the Cash Flow Statement and Balance Sheet through June
30th, 2024. Rebecca Gavidia made a motion to approve the financials, and the
motion was seconded by Karen Hatch and passed unanimously.

VI.  Activity Report
The Board reviewed the staff activities and meetings that were conducted from
the middle of June — the middle of July 2024. The Board was good with the
Activity Report and had no questions.
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