
Marion County 
Board of County Commissioners 

,. Procurement Services 
2631 SE Third St 
Ocala, FL 34471 
Phone: 352-671-8444 
Fax: 3S2-671-84S1 

PROJECT CLOSE OUT MEETING REQUEST FORM 
!Gateway Signage 42nd St Flyover Project Name 

Project Code lvccooooo1 Cont ract Number l .... 2_3_Q_-0_8_7 ________ __. 

End-Using Dept. .-:T_o_u_ris_t_D_e_v_el_o_p_m..,e_;_t -----------------------, 

Project Budget 5,784,876.00 / 
'--------------------------------' 

Final Project Costs ~:5_,5_6_6_,7_0_3._o_o_v; ____ : _____________________ ____. 

Remaining Funds . $21 8,589.00 ✓ 
~--;:::::====================================::::::; 

Funding Restrictions (Grant, Etc.) ... IN_o_n_e _________ .... - ______________________________________________________ -_;:; .... I 
Const ruction Manager Namelcommercial Industrial Corp (CIC) 

Documentation Provided 

Copy of Dept. Acceptance letter: 18] Yes D No 

Date Final Request for Payment Received 

Facilities Director/ Project Manager Signature: 

lsep 30, 2025 

Administrative Use 

Date Meeting Request Received: ... I _____ __, Date of Project Close Out Meeting .... 1 ____ ___. 

Project Completion Certification (To be completed & signed during CPM): 
Recommendation for Remaining Project Funds 

Transfer $110,410 to 534101 to fund maintenance for VCC000001 (Gateway Signage 42nd St Flyover) and 
VCC000003 (County Line Pillar) & VCC000004 (Cou nty Line Pillar); then t ransfer the balance of $108,179 to 
VCC000002 CIP GENRAL NEWINF CNS (Gateway Signage NW 49th St) 

-
Dep~rtment Signature 
,I" 

Date 

r/ t.,/ 1-0z.ro 
Date 

Informat ion Technology Signature Date 

Debbie Cole Digitally signed by Debbie Cole 
Date: 2026.04.13 14:38:41 -04'00' 

Procurement Services Signature Date 

Administration/Fiscal Signature Date 

Revised 8/2023 


