
Marion County
Board of Adjustment

Meeting Agenda

Growth Services Building - 
Training Room

Monday, August 3, 2026 2:00 PM

Call to Order and Roll Call

Invocation and Pledge of Allegiance

Explanation of Procedure for Hearing Variance Requests

1. Acknowledgment of Proof of Publication, Mailing and Posting of Notice

2. Consider the following Variance Requests

2.1. 260801V - Thomas Braxton & Kaley Perkins Adamson, Request a Variance, 
to Reduce the (West) Side Setback from 8’ to 4.6’ for an Existing Garage 
Under Construction, in a Multiple-Family Dwelling (R-3) Zone, on Parcel 
Number 49079-000-00, Site Address 12474 E Highway 25, Ocklawaha, FL 
32179

3. Other Business

4. Consider the Minutes of Previous Meeting

4.1. May 4, 2026

Adjourn
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Marion County

Board of Adjustment

Agenda Item

File No.: 2026-23609 Agenda Date: 8/3/2026 Agenda No.: 2.1.

SUBJECT:
260801V - Thomas Braxton & Kaley Perkins Adamson, Request a Variance, to Reduce the (West)
Side Setback from 8’ to 4.6’ for an Existing Garage Under Construction, in a Multiple-Family Dwelling
(R-3) Zone, on Parcel Number 49079-000-00, Site Address 12474 E Highway 25, Ocklawaha, FL
32179

DESCRIPTION/BACKGROUND:
Kent Guin, Director of Government Affairs for Douglas Law Firm, on behalf of Thomas and Kaley
Adamson, filed for a variance from Section 4.2 of the Marion County Land Development Code (LDC)
to reduce the required side (west) setback for a garage currently under construction from eight (8)
feet to 4.6 feet on a 0.75-acre property. The subject property is located at 12474 E Highway 25,
Ocklawaha, FL. The Parcel Identification Number for the subject property is 49079-000-00. Located
within the historic Conner’s Revised Subdivision, the legal descriptions are provided within the
submitted application/survey. The variance request is in response to Zoning comments related to
Permit No. BLDR-26-03-07718 for a garage addition and roof renovations to an existing single-family
residence. The garage had been partially constructed without building permits and the
correspondence review of building setbacks. Upon submission of plans, it was determined that
minimum side setback requirements of eight (8) feet could not be met.
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Marion County 
Board of County Commissioners 
—————————————————————————— 
Growth Services 
 
2710 E. Silver Springs Blvd.  
Ocala, FL 34470 
Phone: 352-438-2600 
Fax: 352-438-2601 

 

PLANNING & ZONING SECTION 
STAFF REPORT 

 

BOA Date 8/3/2026 

Case Number 260801V 

EPL Number Z Variance-000773-2026 

Type of Case Variance to reduce side (west) setback from 8’ to 
4.6’ for garage under construction 

Owner Thomas & Kaley Adamson 

Applicant Kent Guinn (o/b/o Douglas Law Firm) 

Street Address/Site Location 12474 E Highway 25, Ocklawaha, FL 32179 

Parcel Number(s) 49079-000-00 

Property Size ±0.75 AC* 

Future Land Use High Residential (HR) 

Zoning Classification Multiple Family Dwelling (R-3) 

Overlays Zones/Special Areas 
Lake Weir Environmentally Sensitive Overlay 
Zone (ESOZ), Secondary Springs Protection Zone 
(SSPZ) & FEMA Flood Zone AE 

Project Planner Jared Rivera-Cayetano 

Related Cases Permit No. BLDR-26-03-07718 – New Garage 
Addition and Roof Renovation 

*Based on provided Boundary & Wetland Delineation Survey, dated March 2026. 
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I. ITEM SUMMARY 

Kent Guin, Director of Government Affairs for Douglas Law Firm, on behalf of Thomas 
and Kaley Adamson, filed for a variance from Section 4.2 of the Marion County Land 
Development Code (LDC) to reduce the required side (west) setbacks for a garage 
currently under construction from eight (8) feet to 4.6 feet on a 0.75-acre property. The 
subject property is located at 12474 E Highway 25, Ocklawaha, FL. The Parcel 
Identification Number for the subject property is 49079-000-00. Located within the historic 
Conner’s Revised Subdivision, the legal descriptions are provided within the submitted 
application/survey (see Attachment A). The variance request is in response to Zoning 
comments related on Permit No. BLDR-26-03-07718 for a garage addition and roof 
renovations to an existing single-family residence. The garage had been partially 
constructed without building permits and the correspondence review of building setbacks. 
Upon submission of plans, it was determined that minimum side setback requirements of 
eight (8) feet could not be met. 
 
Figure 1, below, is a general location aerial displaying existing site conditions, while 
Figure 2 (and Attachment A) provides the submitted site plan for the garage currently 
under construction, approximately 660 square feet (SF) in size and 270 feet from E 
Highway 25. The Marion County Land Development Code (LDC) specifically requires 
accessory structures in Multiple Family Dwelling (R-3) zoning to meet eight (8) foot side 
and rear setbacks, with the rear side considered to be adjacent to E Highway 25 as a 
property directly adjacent to Lake Weir. The garage currently under construction is 
approximately 272.9 feet from E Highway 25 to the north and 4.6 feet from the western 
property boundary. 
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Figure 1 
General Location Map 

 
 

Figure 2 
Submitted Site Plan 
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II. NOTICE OF PUBLIC HEARING 
 
Consistent with Land Development Code (LDC) Section 2.9.3., notice of public hearing 
was mailed to all property owners (8 owners) within 300 feet of the subject property on 
July 17, 2026, public notice was posted on the subject property on July 14, 2026, and 
public notice was published through the Marion County website on July 20, 2026. 
Evidence of the above-described public notices are on file with the Growth Services 
Department and is incorporated herein by reference. As of the date of the initial 
distribution of this staff report, no letters of opposition or support have been received. 
 
III. PROPERTY CHARACTERISTICS 
 
The subject property is approximately 0.75 acres in size, approximately fifty (50) feet wide 
along E Highway 26 and approximately 69 feet wide towards the center of the property. 
 
The subject property has a Multiple Family Dwelling (R-3) zoning and a High Residential 
(HR) Future Land Use (FLU) designation. The site is located outside the Urban Growth 
Boundary (UGB) and within the Secondary Springs Protection Zone (SSPZ). The subject 
property is directly adjacent to Lake Weir and is thus within the Lake Weir Environmentally 
Sensitive Overlay Zone (ESOZ). The subject property is located within the historic 
Conner’s Revised subdivision. Consistent with LDC Section 2.9.3.B., a site visit was 
conducted by Growth Services Department staff on July 14, 2026.  

 
Staff found that the subject property currently contains one (1) primary single-family 
residence, more than 300 feet from E Highway 25. A 660 SF garage addition 
(approximately 22 feet in width) is almost complete and is located in front of the single-
family residence, approximately 270 feet from E Highway 25. The garage is specifically 
located in front of a kids room that projects from the main residential structure. 
 
The property is delineated with a decorative three-board fence. Staff observed a small 
asphalt apron into the subject property, with the remaining driveway toward the residence 
currently unpaved. The yard immediately to the east of the partially-completed garage 
was observed to be relatively clear. A well was observed approximately forty (40) feet to 
the northeast of the garage. Staff was not able to confirm the exact location of a septic 
tank and drainfield; however, the submitted site plan indicates a septic tank to the east of 
the kids room/walkway to the rear of the garage. Staff observed an enclosed patio to the 
rear of the residence. A wooden pier extends from the wooden deck into dock building on 
Lake Weir waters. Several trees were observed across the waterfront yard. 
 
In general, nearby properties along E Highway 25 are also characterized by waterfront 
single-family residences. Site photos are attached to this report (see Attachment B). 
 
According to the Marion County Property Appraiser (MCPA), the primary single-family 
residence was constructed in 1958. A garage is currently under construction in the same 
location as a previous carport/concrete base. The carport structure had existed on-site 
since at least 1994 according to historic aerial maps online. Given their date of 
construction, the existing single-family residence, the former carport, and their respective 
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setbacks may be considered legal non-conforming. Staff notes that the legal non-
conforming status does not extend to a new garage, hence the need for a variance. 

 
IV. REQUEST STATEMENT 
 
The waterfront side is considered the front of the subject property for setback and 
accessory structure placement purposes. LDC Section 4.2.6 requires that accessory 
structures in residentially-zoned properties be located in the rear or side yards (i.e. 
towards the front of the single-family residence). The applicant requests a variance from 
LDC Section 4.2 to reduce the side (west) setback from eight (8) feet to 4.6 feet for a 
garage under construction. 

 
V. ANALYSIS 

 
LDC Section 2.9.2.E provides that the Board of Adjustment shall not grant a variance 
unless the petition demonstrates compliance with six (6) criteria. Staff’s analysis of 
compliance with those criteria are provided below.  

 
A. Special conditions and circumstances exist which are peculiar to the land, structure 

or building involved and which are not applicable to other lands, structures or 
buildings with the same zoning classification and land use area. 
 
Analysis: The applicant states, “The subject property contains several unique 
physical limitations that significantly respect the placement of a proposed garage 
addition. A currently existing two-vehicle carport occupies the only practical 
buildable area for the proposed structure. The rear of the property borders Lake 
Weir, preventing construction in that direction. In addition, an existing drain field is 
located adjacent to the current carport area. The narrowing configuration of the lot 
toward County Road 25 further limits placement options and restricts safe and 
functional homeowner access. These combined site-specific conditions are unique 
to this property and are not generally applicable to other similarly zoned properties 
in the area. Requesting a reduction from an existing under construction garage 
setback from 8 ft to 4.6 ft on the west side back.” 
 
The subject property is approximately 69 feet wide towards the center of the 
property where the garage/single-family residence is located. The garage is 
approximately 22 feet in width and is located approximately 270 feet from E 
Highway 25. The yard immediately to the north and east of the partially-completed 
garage was observed to be relatively clear above ground. Staff was not able to 
confirm the location of a septic tank and drainfield; however, the submitted site 
plan indicates a septic tank to the east of the kids room/walkway, to the rear of the 
garage. 

 
Staff notes that, if this variance request is not granted, the subject property owner 
will need to either move or demolish the partially-constructed garage. Staff notes 
that the yard immediately to the northeast of the garage is vacant above ground 
and, if required to be moved or demolished, could potentially be developed with a 
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garage meeting minimum rear and side setback requirements, as the parcel is 
approximately 69 feet in width. 

 
B. The special conditions and circumstances do not result from the actions of the 

applicant. 
 
Analysis: The applicant states, “The conditions creating the need for the variance 
are pre-existing characteristics of the property, including the location of Lake Weir, 
the lot configuration, and the placement of the septic system and drain field. These 
circumstances were not created by the applicant and are beyond the applicant’s 
control.” 
 
Staff have been provided a deed for the current subject property owner(s), Thomas 
and Kaley Adamson dated to 2020. Construction work on a garage structure and 
roof renovations began in 2026 without the building contractor filing for a building 
permit as required by County code. The garage is located on the site of a pre-
existing carport/concrete base, which had existed since at least 1994 according to 
historic aerial maps online. Staff notes that the potential legal non-conforming 
status of the previous carport does not extend to a new garage.  After submitting 
plans for the garage under construction, it was determined that the partially-
completed structure did not meet minimum side setback standards of eight (8) feet. 
 

C. Literal interpretation of the provisions of applicable regulations would deprive the 
applicant of rights commonly enjoyed by other properties with the same zoning 
classification and land use area under the terms of said regulations and would 
work unnecessary and undue hardship on the applicant. 
 
Analysis: The applicant states, “Strict application of the setback regulations would 
effectively prevent the construction of a reasonable garage addition on the 
property. Due to the combined constraints of the lake frontage, septic system, 
drainfield, and narrowing lot dimensions, there is no alternative location that would 
accommodate the structure while maintaining practical access to the residence. 
Denial of the variance would deprive the applicant of the reasonable use and 
enjoyment commonly afforded to similarly zoned residential properties that are 
able to maintain enclosed vehicle storage and related improvements.” 

 
The R-3 zoning classification allows for the subject property to be developed with 
a single-family residence and any associated accessory structure as long as 
minimum rear and side setback requirements could be met. Staff was not able to 
confirm the exact location of a septic tank and drainfield; however, the submitted 
site plan indicates a septic tank to the east of the kids room/walkway. 
 
Furthermore, in the case of residentially-zoned properties less than one (1) acre in 
size, Staff notes that LDC Section 4.3.27 does provide setback exemptions for 
accessory structures less than 144 square feet, on properties where streets or 
right-of-way are not adjacent to rear or side property lines, and when a non-
objection letter from the affected property owner is provided. Smaller accessory 
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storage structures may therefore be placed on-site without meeting minimum side 
or rear setback requirements.  
 
Staff notes that the yard immediately to the northeast of the garage is vacant above 
ground and could potentially be developed with a conforming accessory 
structure(s) if the existing structure were required to be moved/demolished. As 
such, this variance may be irregular.   
 

D. The variance, if granted, is the minimum variance that will allow the reasonable 
use of the land, building or structure. 
 
Analysis: The applicant states, “Structure Placement: Construct garage that will 
be 4.6ft from west side boundary and following the same size specifications as the 
existing concrete slab.  
 
The requested variance represents the minimum relief necessary to allow for the 
reasonable construction and use of the proposed garage addition. The applicant 
has considered the physical limitations of the site and designed the proposed 
location to avoid encroachment into Lake Weir, interference with the drain field, 
and obstruction of access from County Road 25. No smaller variance would permit 
the intended reasonable use of the property.” 

 
Staff notes the garage is almost completed and is located on the site of a pre-
existing carport/concrete base, which had existed since at least 1994 and did not 
meet minimum setback requirements. The garage had been constructed without 
permits, before a formal permit was submitted for review and County comments 
related to minimum side setback requirements were received by the building 
contractor. The requested variance represents the setbacks currently provided by 
the almost-complete garage. 
 
Staff was not able to confirm the location of a septic tank and drainfield; however, 
the submitted site plan indicates a septic tank to the east of the kids room/walkway. 
The yard immediately to the east of the partially-completed garage is vacant above 
ground and could potentially be developed with a conforming accessory 
structure(s), including potential smaller storage sheds exempt from minimum side 
or rear setback requirements, if the existing structure is required to be moved or 
demolished. 

 
E. Granting the variance requested will not confer on the applicant any special 

privilege that is denied by these regulations to other lands, buildings or structures 
in the same zoning classification and land use area. 
 
Analysis: The applicant states, “Granting the requested variance would not 
provide the applicant with any special privilege unavailable to other similarly 
situated properties. The variance request is solely intended to accommodate the 
unique physical constraints of the property and to allow a reasonable residential 
improvement consistent with the surrounding area and neighborhood character.” 
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Staff notes the garage is located on the site of a pre-existing carport/concrete base, 
which had existed since at least 1994 and did not meet minimum setback 
requirements. Given their date of construction, the existing single-family residence, 
the former carport, and their respective setbacks may be considered legal non-
conforming. Staff notes that the legal non-conforming status does not extend to a 
new garage. The garage would be partially constructed without building permits 
and its corresponding review of building setbacks. The subject property owner is 
therefore requesting a variance from side setback requirements to allow the 
almost-complete garage to remain on-site. Staff notes that the yard immediately to 
the northeast of the garage is vacant above ground and could potentially be 
developed with a conforming accessory structure(s) if the existing garage were 
required to be moved/demolished. 

 
Staff finds that granting the variance is a privilege, with each variance intended to 
be based on its own special circumstances. Regardless of whether the Board 
grants or does not grant this variance request, the decision should not create a 
precedence for the surrounding area or other cases related to side setback 
variance requests.   
 

F. The granting of the variance will not be injurious to the neighborhood or otherwise 
detrimental to the public welfare. 

 
Analysis: The applicant states, “The proposed garage addition will not adversely 
affect neighboring properties, public safety, or the general welfare of the 
community. The addition is residential in nature, compatible with surrounding 
properties, and intended to improve the functionality and appearance of the 
existing residence. The variance will not create increased traffic, drainage issues, 
or other negative impacts to the neighborhood or surrounding environment.” 
 
Staff notes that upon the time that impervious surface coverage is equal to, or 
exceeds, 9,000 square feet (SF) or 35% of the lot area, the subject property owner 
will need submit a Major Site Plan and/or undergo stormwater compliance 
processes.  
 
Notwithstanding minimum setback requirements, a garage addition is an 
accessory use typical for a single-family residence in an area generally 
characterized by residential uses. Staff has therefore determined this request 
would not be injurious to the neighborhood or detrimental to the public welfare. 

 
VI. BOARD OF ADJUSTMENTS ACTION 
 
To be determined. Scheduled for August 3, 2026 at 2:00 PM. 

 
VII. LIST OF ATTACHMENTS 

 
A. Application Package 
B. Site Photos 
C. LDC Article 4, Residential Accessory Structure Standards 
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D. Permit No. BLDR-26-03-07718 
E. Historic Property Appraiser Map 294B-3 
F. Conner’s Revised subdivision (A-187) 
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SITE PHOTOS 
Growth Services staff conducted a site visit on July 14, 2026. Consistent with LDC Section 
2.9.3.B, one (1) sign was posted and the below photos were taken. 

Figure 1. 
Sign posted along E Highway 25 
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Figure 2. 
Facing west of E Highway 25 across subject property 

 
 
  Figure 3. 

Facing east of E Highway 25 across subject property 
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Figure 4. 
Facing toward single-family residence on subject property 

Figure 5. 
View of driveway (in progress) leading to single-family residence on 

subject property 
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Figure 6. 
View of residences to the east of subject property 
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Figure 7. 
View of garage and single-family residence (in progress) on subject 

property 

 
 

Figure 8. 
View of residence to the west of subject property 
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Figure 9. 
Side view of garage 

 
 

Figure 10. 
View of outdoor corridor between garage and kids room (part of 

single-family residence) 
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Figure 11. 
View of single-family residence (front) 

 
 

Figure 12. 
View of yard in front of single-family residence 
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Figure 13. 
View of single-family residence (rear) 

 
 

Figure 14. 
View of waterfront yard on subject property 
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INDEX
NAME DESCRIPTION
C-01 GENERAL NOTES

SP-01 SITE PLAN, VICINITY AND LOCATION MAP
A-01 EXTERIOR ELEVATIONS
A-02 FLOOR PLAN
A-03 BUILDING SECTION
S-01 STRUCTURAL GENERAL NOTES
S-02 FOUNDATION PLAN
S-03 ELEVATION AND SECTIONS
S-04 ROOF FRAMING PLAN
E-01 ELECTRICAL PLAN
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AEC INTEGRATED LLC
REVIEWED FOR COMPLIANCE

ALI MARAR PE92978  (904) 422-2128
02/18/2026
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SCOPE OF WORK

- BUILD NEW 876 SQFT WOOD FRAMING ROOM AT THE
BACK YARD.

- BUILD NEW 224 SQFT ROOF FRAMING - GARAGE TO
HOUSE CONNECTION.

- EXCAVATE AND POUR CONCRETE FOOTERS FOR
FOUR POSTS.

- BUILD FRAMING WORK, BEAMS & RAFTERS AS
INDICATED IN THE PLANS.

- MAKE FINAL WOOD TREATMENT (PAINT OR SEAL AS
NEEDED).

THE STRUCTURE IS LOCATED IN E HWY 25, OCKLAWAHA, FL, USA CATEGORIZED AS EXPOSURE D
(ASSUMED TO BE HOMOGENEOUS FOR THE SELECTED WIND DIRECTION). THE WIND LOAD
CALCULATION FOR THE STRUCTURE - COMPONENTS AND CLADDINGS - IS BASED ON THE
DIRECTIONAL PROCEDURE (CHAPTER 27) AND COMPONENTS AND CLADDINGS (CHAPTER 30) OF
ASCE 7. MOREOVER, THE STRUCTURE IS CLASSIFIED AS RISK CATEGORY II. THE LOCATION IS
ELEVATED AT 65.31 FT ABOVE MEAN SEA LEVEL- WIND SPEED: 131 MPH -WIND DIRECTIONALITY
FACTOR, KD=0.85, -TOPOGRAPHIC FACTOR, KZT=1, -GROUND ELEVATION FACTOR,
Ke=0.99764-VELOCITY PRESSURE EXPOSURE COEFFICIENT, KZ=1.035, -VELOCITY PRESSURE,
qZ=45.364 PSF

-INTERNAL PRESSURE COEFFICIENTS GCPI =±0.18

- EXTERNAL PRESSURE COEFFICIENTS:
FOR WALLS:

FOR ROOF:

FOR ROOF OVERHANG:

- A (WALL)=3 FT.

WIND PRESSURE FOR COMPONENTS AND CLADDING - CHAPTER 30.3 OF ASCE 7-22

For Service (multiplied by 0.6)
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OCKLAWAHA, FLORIDA 32250

NEW ROOF

NEW ROOF

R
O

O
F 

R
EN

O
V

A
TI

O
N

 A
N

D
N

EW
 G

A
R

A
G

E 
A

D
D

IT
IO

N

12
44

74
 E

 H
ig

hw
ay

 2
5,

O
ck

la
w

ah
a,

 F
L 

32
25

0

NEW
DRIVEWAY
CONCRETE

SURVEY AEC INTEGRATED LLC
REVIEWED FOR COMPLIANCE

ALI MARAR PE92978  (904) 422-2128
02/18/2026

Digitally signed by SAMER G ATTALLAH
DN: CN=SAMER G ATTALLAH, 

dnQualifier=A01410D00000197309DDA960008CE3D,
O=Unaffiliated, C=US

Contact Info: Email:sattallah@sevengatesdesign.com 
Mobile:(904)343 2221

Date: 2026.01.29 12:11:37-05'00'
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RIGHT ELEVATION
SCALE: 1/4"=1'-0"

1
A-01

LEFT ELEVATION
SCALE: 1/4"=1'-0"

2
A-01

FRONT ELEVATION
SCALE: 1/4"=1'-0"

3
A-01

AEC INTEGRATED LLC
REVIEWED FOR COMPLIANCE

ALI MARAR PE92978  (904) 422-2128
02/18/2026
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FLOOR PLAN
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(EXISTING STRUCTURE)
SCALE: 1/4"=1'-0"

1

BUILDING SECTION

A-03
EXISTING EXTERIOR WALL DETAIL
SCALE: 3/4"=1'-0"

3
A-03

GARAGE BUILDING SECTION
SCALE: 1/2"=1'-0"

2
A-03

GARAGE END BRACING DETAIL
SCALE: 3/4"=1'-0"

5
A-03

GARAGE EXTERIOR WALL DETAIL
SCALE: 3/4"=1'-0"

4
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FOUNDATION

FOOTINGS AND FOUNDATIONS SHALL BE IN ACCORDANCE WITH LOCAL BUILDING CODES. FOOTING HAVE BEEN
DESIGNED WITH A SOIL BEARING (DESIGN MAXIMUM) OF 2000 SF, A SOILS INVESTIGATION REPORT IS
RECOMMENDED TO VERIFY SUITABLE SUBSURFACE CONDITIONS. IF THE FOOTING ELEVATIONS SHOWN OCCUR IN A
DISTRUBED OR UNSTABLE SOIL, THE ARCHITECTURE OR ENGINEER SHALL BE NOTIFIED. SOIL SHALL BE FREE OF
ORGANIC MATERIAL AND COHESIVE (CLAY) SOILS. SOIL COMPACTION AND FILL SHALL BE COMPACTED TO A MIN.
95% MODIFIED PROCTOR IN ACCORDANCE WITH ASTM D 1557.

SHALLOW FOUNDATION BEARING 12" BELOW GRADE. ALLOWABLE BEARING PRESSURE - 2,000 PSF

FOUNDATION PLAN CONVEYS STRUCTURAL INFORMATION. FOR GENERAL FEATURES, CONDUITS, ELECTRICAL
EMBEDS, STEP HEIGHTS, ETC., SEE SUPPORT DOCUMENTS AND DETAILS. DO NOT SCALE FOOTING DIMENSIONS
AND LOCATIONS FROM THE FOUNDATION PLAN. IF FOOTING SIZE OR LOCATION IS NOT DETERMINED ON PLAN,
PLEASE CONTRACT THE DESIGNER.

UNLESS OTHERWISE NOTED ON DRAWINGS, MINIMUM CONCRETE COVER FOR REINFORCING SHALL BE 3" IN
FOOTINGS AND MESH SHALL BE CENTERED IN SLAB ON GRADE USING SUPPORT BARS AND CHAIRS, IN ALL
CONTINUOUS FOOTINGS PROVIDE #4 @48" O.C. OR ROD CHAIRS. PROVIDE CONTINUITY OF REINFORCING AT
INTERSECTIONS OF PERPENDICULAR CONCRETE ELEMENTS BY INSTALLING CORNER BARS, MINIMUM OF 40 BAR
DIAMETERS INTO EACH ELEMENT. SPLICES IN REFORCING, WHERE PERMITTED, SHALL BE 48 BAR DIAMETERS.

WHERE FILL IS REQUIRED, IT SHALL BE PLACED IN ACCORDANCE WITH INSTRUCTIONS OF THE PROJECT
GEOTECHNICAL ENGINEER TO MAINTAIN DESIGN BEARING PRESSURE.

CONCRETE SLAB ON GRADE:
CONCRETE SLABS SHALL HAVE A MINIMUM COMPRESSIVE STRENGTH OF 2500 PSI AT 28 DAYS/ SLABS SHALL BE
INSTALLED OVER MINIMUM 6 MIL POLYETHYLENE VAPOR RETARDER WITH JOINTS LAPPED 6" AND SEALED OVER
CLEAN, COMPACTED EARTH OR FILL WITH APPROVED CHEMICAL SOIL TREATMENT FOR PREVENTION OF
SUBTERRANEAN TERMITES.

CONCRETE SLAB " CONTROL JOINTS" SHALL BE CUT INTO THE SLAB AT A DEPTH OF 1/4 TIMES THE THICKNESS OF
THE SLAB WITHIN 12 HOURS OF PLACING THE CONCRETE. MAXIMUM SPACING OF INTERIOR SLAB CONTROL JOINTS,
UNLESS NOTED OTHERWISE, SHALL BE 15'0": (MAX). IN EACH DIRECTION. LOCATION OF CONTROL JOINTS SHALL BE
LOCATED SUCH THAT THE AREA CONTAINED IS 300 SQUARE FEET MAX, WITH A MAXIMUM RATIO OF LONG TO SHORT
OF 2 TO 1.

MASONRY SPECIFICATIONS:
MASONRY HAS BEEN DESIGNED IN ACCORDANCE WITH ACI 530-05, AND SHALL BE CONSTRUCTED IN ACCORDANCE
WITH ACI 530.1-05. GROUT SHALL BE ACCORDANCE WITH ASTM C476 WITH A MINIMUM OF 28 DAY COMPRESSIVE
STRENGTH OF 2000 PSI PER ASTM C1019. GROUT SHALL HAVE A MINIMUM COURSE AGGREGATE SIZE OF 3/8"
PLACES AT AN 8" TO 11" SLUMP. MORTAR SHALL CONFORM TO ASTM C270 AND TYPE M OR S. TYPE N MORTAR MAY
BE USED IN BRICK VENEER. CONTRACTOR SHALL BE RESPONSIBLE FOR THE DESIGN AND INSTALLATION OF ALL
FLASHING.

STEMWALLS:
ALL CONCRETE MASONRY UNITS SHALL BE COMPOSED OF ASTM C90E, E GRADE N-1 HOLLOW CONCRETE MASONRY
UNITS TYPE "S" MORTAR. WALL COURSING SHALL BE RUNNING BONDS, STACK BOND SHALL NOT BE USED. GROUT
ALL CELLS CONTAINING VERTICAL REINFORCEMENT WITH 3000 PSI PEA ROCK CONCRETE GROUT. SPLICES IN
REINFORCING, WHERE PERMITTED, SHALL BE 48 BAR DIAMETERS. ALL EXTERIOR WALLS SHALL BE REINFORCED
FULL HEIGHT WITH #4 @ 4'0" O.C. MAX AD AT EACH CORNER, WALL END, AND WALL INTERSECTIONS. PROVIDE
CONTINUITY OF REINFORCING AT INTERSECTIONS OF PERPENDICULAR MASONRY ELEMENTS BY INSTALLING
CORNER BARS, MINIMUM OF 40 BAR DIAMETERS INTO EACH ELEMENT. AT STEMWALL, CONSTRUCTED OF 5 OR
MORE COURSES, PROVIDE HORIZONTAL JOINT REINFORCEMENT AT 16" O.C. VERTICALLY, EVERY OTHER COURSE,
AND VERTICAL REINF. SHALL BE INCREASED AS NOTED PER SUPPORTING DOCUMENTS AND DETAILS, UNLESS
OTHERWISE NOTED. LAP JOINT REINFORCING SHALL BE A MINIMUM OF 6"

EPOXY ANCHORS:
ADHESIVE FOR REINFORCING DOWELS IN EXISTING CONCRETE SHALL BE EITHER THE HIT HY150 MAX INJECTION
ADHESIVE SUPPLIED BY HILTI FASTENING SYSTEMS, EPOXY-TIE SET EPOXY ADHESIVE SUPPLIED BU SIMPSON
STRONGTIE COMPANY, POWER-FAST EPOXY INJECTION GEL SUPPLIED BY POWERS FASTNERS, EPCON G5 EPOXY
ADHESIVE SUPPLIED BY ITW RAMSET/RED HEAD OR APPROVED EQUAL. MN. EMBEDMENT LENGTH SHALL BE 12 BAR
DIAMETERS, UNLESS NOTED OTHERWISE.

PRE-ENGINEERED WOOD FLOOR AND ROOF TRUSSES:
"GANG-NAIL" PRE-ENGINEERED WOOD TRUSSES ARE TO BE CONSTRUCTED WITH METAL PLATE CONNECTORS AND
DESIGNED BY A DELEGATED ENGINEER. TRUSSES SHALL COMPLY WITH NFPA, TPI, AND AITC 100. THE TRUSS
MANUFACTURER SHALL PROVIDE DESIGN CALCULATIONS AND SHOP DRAWINGS SIGNED AND SEALED BY A
STRUCTURAL ENGINEER (CONTRACTED BY TRUSS MANUFACTURER) FOR REVIEW PRIOR T FABRICATION.

DESIGN, CONSTRUCTION, AND INSTALLATION SHALL MEET ALL APPLICABLE REQUIREMENTS OF THE NATIONAL
DESIGN SPECIFICATION FOR WOOD CONSTRUCTION AND OF THE TRUSS PLATE INSTITUTE.

PROVIDE ALL REQUIRED BLOCKING AND BRACING REQUIRED BY THE MANUFACTURER FOR CONSTRUCTION AND
ERECTION IN ADDITION TO BLOCKING SHOWN ON THE STRUCTURAL DETAILS. MEMBERS OF A COMPLETED TRUSS
ARE NEVER TO BE NOTCHED OR CUT. THE DESIGN SHALL ACCOUNT FOR ALL UNIFORM LOADS AND EQUIPMENT
LOADS. CONTACT THE DESIGNER FOR UNIFORM LOADING AND REQUIREMENTS, IF REQUIRED.

CONTRACTOR SHALL VERIFY THAT THE ADEQUATE TRUSS BEARING IS INSTALLED AT ALL TRUSSES AS INDICATED IN
THE TRUSS SHOP DRAWINGS.

ALL TRUSS-TO-TRUSS CONNECTIONS AND TRUSS PROFILES ARE THE RESPONSIBILITY OF THE DELEGATED TRUSS
ENGINEER. PRE-ENGINEERED WOOD TRUSSED SHALL BE BRACED IN ACCORDANCE/ WITH TRUSS PLATE
INSTITUTE'S "HANDLING, INSTALLING AND BRACING METAL PLATE CONNECT WOOD TRUSSES, HIB-91" AND
"BUILDING COMPONENT SAFETY INFORMATION BOOKLET BCSI 1-03" AND RELATED SUMMARY SHEETS.

GENERAL CONTRACTOR SHALL NOT CUT OR ALTER ANY TRUSS MEMBER.

ALL TRUSS CONNECTORS TO BE G90 GALVANIZED STEEL. ALL NAILS/SCREWS USED AT CONNECTOR
PLATES/ANCHORS SHALL BE G-90 GALVANIZED.

FLOOR TRUSSES SHALL CONNECT TO BEARING WALLS WITH A MINIMUM OF (2)-16D TOENAILS. FLOOR TRUSSES
SHALL CONNECT TO BEAMS AT FLUSH CONDITIONS WITH SIMPSON HANGERS AS SPECIFIED BY TRUSS DESIGNER.

PERMANENT TRUSS BRACING NOTES AND SPECIFICATIONS:
ALL BRACING LUMBER SHOWN, EXCEPT FOR T-BRACE SHALL BE 1X4 SYP#3 OR BETTER OR 2X4 SPF#2 OR BETTER
(UON)

BRACING LUMBER SHALL INTERSECT THE WEB OF THE BRACED TRUSS, PER DELEGATED TRUSS ENGINEER.

PERMANENT BRACING WHERE NOTED ON TRUSS MFR. SHOP DRAWINGS. THE CONTRACTOR SHALL PROVIDED 1 X 4
SYP#3 OR BETTER BOTTOM CHORD BRACING PERPENDICULAR TO TRUSS BOTTOM CHORDS AND ATTACHED TO
EACH TRUSS WITH 2-8D COMMON NAILS. AT GABLE END WALLS PROVIDE DIAGONALS AT END WALLS PROVIDE
DIAGONALS (APPROXIMATELY 45%) TO THE ADJACENT EXTERIOR PERPENDICULAR WALL BETWEEN EACH LINE OF
BRACING TO FORM A ZIGZAG PATTERN ALL CONSTRUCTED OF THE SAME BRACING MATERIAL. THIS REQUIREMENT
IS NOT NECESSARY AT HIP ROOFS. ALSO ALONG EXTERIOR WALLS PARALLEL TO BOTTOM CHORD BRACING
DIAGONALS IN THE END SPACE BETWEEN THE WALL AND THE FIRST LINE OF BOTTOM CHORD BRACING AT A
MAXIMUM SPACING OF 20 FEET.

WOOD FRAMING

NATIONAL FOREST PRODUCTS ASSOCUATION, AF AND PA NDS-05, WITH 2005 SUPPLEMENT, AND AF&PA SPECIAL
DESIGN PROVISIONS FOR WIND & SEISMIC, SDPWS-05.

ALL LUMBER, EXCEPT WHERE SPECIFICALLY NOTED OTHERWISE, SHALL BE MILL SIZED AND SURFACED ON (4)
SIDES. ALL SHALL BE STRAIGHT STOCK, FREE FROM WARP OR CUP, AND SINGLE LENGTH PIECES, SPLICES WILL
NOT BE PERMITTED EXCEPT WHERE SPECIFICALLY SO DETAILED OR DIRECTED BY THE ARCHITECT OR ENGINEER.

EACH PIECE OF STRUCTURAL LUMBER, SHEATHING, AND TIMBER SHALL BE MARKED WITH THE GRADE BY SUCH
COMPETENT AND RELIABLE ORGANIZATION WHOSE REGULAR BUSINESS IS TO ESTABLISH LUMBER GRADES.

UNLESS NOTED OTHERWISE, USE SPRUCE-PINE-FUR (SPF) OR SOUTHERN PINE (SYP), 19% MAX. MOISTURE
CONTENT AS FOLLOWS:

SPRUCE PINE FIT #2 SPECIFICATIONS: Fb=775 PSI, Fc(PARALLEL)= 1000 PSI, Fc=(PERP)=335 PSI, Fv=135 PSI, Ft=350
PSI, E=1000KSI

SOUTHERN PINE#2 SPECIFICATIONS PER LATEST SOUTHERN FOREST PRODUCTS ASSOCIATION (SPFA)

ALL WALLS SHALL BE BALLOON FRAMED FULL HEIGHT TO ROOF OR FLOOR BEARING ELEVATION, UNLESS NOTED
OTHERWISE ON PLAN.

ANY WOOD IN CONTACT WITH CONCRETE, MASONRY, OR SOIL, SHALL BE PRESSURE TREATED.

ALL WOOD-TO-WOOD CONNECTIONS SHALL EMPLOY METAL ANCHORS. NO TOE OR END NAILING SHALL BE
PERMITTED (UON) EXCEPT FOR AT TOP AND BOTTOM PLATES IN WALLS. METAL CONNECTORS SHALL BE FASTENED
IN ACCORDANCE WITH MANUFACTURER'S INSTRUCTIONS TO DEVELOP THE PUBLISHED CAPACITY.

TOE NAILS SHALL BE DRIVEN AT AN ANGLE OF 30 DEGREES TO THE PIECE AND BE STARTED AT 13 THE NAIL LENGTH
FROM THE END OF THE PIECE.

MULTIPLE STUD PACK COLUMNS SHALL BE CONNECTED LATERALLY TO ONE ANOTHER PER DETAIL INDICATED
HEREIN.

TIMBER FASTENING SHALL BE PER FBC "MINIMUM FASTENING SCHEDULE" UNLESS NOTED AS GREATER ON
DRAWINGS. ROUGH HARDWARE, JOIST HANGERS, STRAPS, HOLDOWNS, ETC. SHALL BE MANUFACTURED BY
"SIMPSON STRONG-TIE" COMPANY OR APPROVED EQUAL THE MAXIMIZE SIZE AND NUMBER OF FASTENERS
SPECIFIED BY THE MANUFACTURER SHALL BE USED UNLESS NOTED OTHERWISE.

BLOCKING AND FIRE-STOPPING TO BE INSTALLED AS REQUIRED TO SUPPORT ALL ITEMS OF FINISH SUCH AS
BULKHEADS AND BUCKS. PROVIDE FIRE-BLOCKING TO CUT OFF ALL CONCEALED DRAFT OPENINGS, BOTH VERTICAL
AND HORIZONTAL, BETWEEN CEILING AND FLOOR AREAS (AS REQUIRED BY BUILDING OFFICIAL OR CODE)

SHEATHING NOTES

FLOOR SHEATHING SPECIFICATIONS: 23/32" T&G OSB OR PLYWOOD SHEATHING. WITH TETRA GRIP .113X2 3/8 @ 6"
O.C. EDGE AND FIELD. GC MAY USE ALTERNATIVE FASTENING AS LONG AS THE FASTENER AND PATTERN MEETS
ALL APPLICABLE CODES.

FLOOR SHEATHING NOTES:
1. FLOOR SHEATHING SHALL BE INSTALLED WITH LONG DIMENSION PERPENDICULAR TO THE SUPPORTS.
2. PANEL EDGE BLOCKING IS NOT REQUIRED.

WALL SHEATHING SPECIFICATIONS: 7/16", 24/16,  APA RATED OSB OR PLYWOOD STRUCTURAL 1 SHEATHING. .113X2
1/2" @ 6" O.C. EDGE AND 12" O.C. FIELD. .113X2 1/2" @ 3" O.C. AT TOP AND BOT PLT. GC MAY USE ALTERNATIVE
FASTENING AS LONG AS THE FASTENER AND PATTERN MEETS ALL APPLICABLE CODES.

WALL SHEATHING NOTES:
1. WALL SHEATHING MAY BE INSTALLED FOR FLEXIBLE OR BRITTLE FINISHES
2. SHEATHING MUST EXTEND FULL HEIGHT FROM BOTTOM PLATE TO UPPER PLY OF DOUBLE TOP PLATE.
3. SHEATHING MAY BE INSTALLED HORIZONTALLY OR VERTICALLY.
4. PANEL EDGE BLOCKING IS ONLY REQUIRED AT SHEAR WALLS AND WALLS WITH BRITTLE FINISH. BLOCKING
SHALL BE FLATWISE 2 X 4 SPF #2 OR BETTER FASTENED EA END W/ (3) 10D TOE NAILS.
5. AT SHEARWALLS, EDGE NAILING IS DECREASED TO 3" O.C. SEE PLAN FOR LOCATIONS, WHERE REQUIRED.

ROOF SHEATHING SPECIFICATIONS:
SHINGLE - 7/16", 24/16,  APA RATED OSB OR PLYWOOD SHEATHING - .113X2 1/2" RING SHANK @ 6" O.C. EDGE AND
FIELD. (4" O.C. WITHIN 4' OF ROOF EDGE.)

METAL - 15/32", 32/16,  APA RATED OSB OR PLYWOOD SHEATHING (VERIFY WITH MANUFACTURER'S FLORIDA
PRODUCT APPROVAL #) - .113X2 1/2" RING SHANK @ 6" O.C. EDGE AND FIELD. (4" O.C. WITHIN 4' OF ROOF EDGE.)

TILE - 19/32", 32/16,  APA RATED OSB OR PLYWOOD SHEATHING - .113X2 1/2" RING SHANK @ 6" O.C. EDGE AND FIELD.
(4" O.C. WITHIN 4' OF ROOF EDGE.)

SHEATHING NAILING DETAIL
SCALE : NOT TO SCALE

BOUNDARY OF SHEATHING

EDGE NAILING PER TABLE

NAIL SIZE LEGEND

NAIL LENGTH DIAMETER NAIL LENGTH DIAMETER
8D COMMON 2-1/2" 0.131" 10D COMMON 3" 0.148"
8D RING SHANK 2-3/8" 0.113" 10D RING SHANK 3" 0.148"
10DX1-1/2 1-1/2" 0.148" 12D COMMON 3-1/4" 0.148"
10D 3" 0.131" 16D COMMON 3-1/2" 0.162"

EXAMPLE OF UNSUPPORTED
(UNBLOCKED PANEL

EDGE (TYPICAL)

FIELD NAILING PER TABLE

WALL STUDS, ROOF OR FLOOR
FRAMING MEMBERS

(1) DIAGONAL BRACE PER (4)
TRUSSES APPLIED TO

BACKSIDE OF WEB

MULTIPLE BRACED TRUSSES, AS
INDICATED IN TRUSS SPECIFICATIONS

CONTINOUS LATERAL BRACING. SEE
TRUSS SHOP DRAWINGS FOR QTY.
AND LOCATION. IF MORE THAN (1)

LATERAL BRACE IS NEEDED,
OVERLAP BRACE AS SHOWN.

(1) DIAGONAL BRACE PER (4)
TRUSSES APPLIED TO

BACKSIDE OF WEB

SINGLE BRACED TRUSS, AS
INDICATED IN TRUSS

SPECIFICATIONS

6"

6"

T-BRACE FASTENED TO WEB W/10D
@ 6" O.C. (AS REQUIRED IN TRUSS

ENGINEER)

METAL STRAPPING AND CONNECTOR RECOMMENDATIONS

SIMPSON
CONNECTOR FL#

USP
CONNECT
OR FL# FASTENERS ANCHORAGE

OPENING SIZE OPENING
LOCATION

WALL
THICKNESS

HEADER
PLATE SIZE

NUMBER OF
HEADER PLATES

 FIRST FLOOR
SECOND FLOOR

6"

NUMBER
OF FLOORS

2
4"

UP TO 5 FEET
2" X 8"
2" X 6" 2

3

 FIRST FLOOR
SECOND FLOOR

6"
2

4"
UP TO 8 FEET

2" X 10"
2" X 8" 2

3

 FIRST FLOORUP TO 5 FEET 1 22" X 6"4"
 FIRST FLOORUP TO 8 FEET 1 22" X 8"4"

OPENING HEADER SCHEDULE

ENGINEERED WOOD AND LUMBER HEADERS

Cavity insulation space

Top plate
Single-ply load-bearing header

(to stud depth less single header thickness)

single studs at sides of rough openings�

(flush outer face of header with outer�
edge of studs)

framing connector

Header bottom plate

For many one-story buildings,�

(to complete rough opening at header)

may be adequate.

Outside of wall

Jack stud or approved

INTERIOR WALL INTERSECTIONS DETAILS

SINGLE TOP PLATE

INTERIOR STUD SET IN
1/2" FROM EXTERIOR
WALL STUDS

DRYWALL

JUNCTION FOR CONTINUOUS AND CORNER DRYWALL APPLICATION

3" x 6" x
0.036"
GALVANIZED
STEEL
PLATE (6)
8D (2 1/2" x
0.113")
NAILS @
EACH SIDE

3" x 6" x 0.036"
GALVANIZED STEEL
PLATE (6) 8D (2 1/2" x
0.113") NAILS @ EACH
SIDE

3" x 6" x 0.036"
GALVANIZED STEEL
PLATE (6) 8D (2 1/2" x
0.113") NAILS @ EACH
SIDE

TOP PLATES OR SILL PLATE / STUD

TIE DOWN SCREW INSTALLATION

TRUSS / TOP PLATES / STUD TRUSS / TOP PLATES

VERTICAL SIMPSON HTT4 INSTALLATION

GENERAL DETAILS
BUILDING CODE

DESIGN CODE: 2023 FLORIDA BUILDING CODE -  ASSEMBLY ASCE 7-22

FLOOR AND ROOF DESIGN CRITERIA
FLOOR LOADING (Cd = 1.0) ROOF LOADING (Cd - 1.25)

TOP CHORD DEAD:10 PSF TOP CHORD DEAD:10 PSF (SHINGLES)

TOP CHORD LIVE: TOP CHORD LIVE: 20 PSF

BALCONIES: 60 PSF BOTTOM CHORD DEAD: 5 PSF

ALL OTHER AREAS: 40 PSF BOTTOM CHORD LIVE:

NO STORAGE: 10 PSF

BOTTOM CHORD DEAD: 5 PSF LIMITED STORAGE: 20 PSF

BOTTOM CHORD LIVE: 0 PSF STORAGE: 30 PSF

LIVE LOAD DEFLECTION: L/360 LIVE LOAD DEFLECTION: L/240
TOTAL DEFLECTION: L/240 (0.75" MAX) TOTAL DEFLECTION: L/180

WIND DESIGN CRITERIA
WIND SPEED Vult 124 MPH

WIND SPEED Vnom 100 MPH

EXPOSURE CATEGORY B

BUILDING ENCLOSURE ENCLOSED

RISK CATEGORY II

BUILDING HEIGHT < 35'

ROOF PITCH 4:12

SEE SHEET S-02 FOR WINLOAD CALCULATIONS
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NEW 4" CONC. SLAB
(3000 PSI)
REINFORCED W/ 6x6
10/10 WWM OVER 6
MIL. POLY VAPOR
BARRIER

NEW 12"D x 12"W CONT MONOLITHIC CONC.
FTG REINF'D W/ (1) #5'S CONT

PART OF EXTG
CONCRETE SLAB TO
REMAIN AS IS

99'-8"

SLOPE

99'-8"

100'-0" EXTG FIN FLOOR ELEV

100'-0" FIN FLR

4" CONC. SLAB (3000 PSI) W/ SYNTHETIC FIBER
REINFORCEMENT OVER 6 MIL. POLY VAPOR
BARRIER

TERMITE TREATED FILL
COMPACTED TO 95% MAX DRY
DENSITY, MOD PROCTOR

12"W x 20"D CONC. FTG. W/ 2 - #5
BARS CONT.

1-#5 BAR VERT. IN CELLS
LOCATED ON THIS SHEET.
GROUT CELL SOLID W/ 3000
P.S.I. PEA-GRAVEL CONC.

8" CMU WALL

APPROX.  GRADE

99'-8" FIN FLR

4" CONC. SLAB (3000 PSI) W/
SYNTHETIC FIBER REINFORCEMENT
OVER 6 MIL. POLY VAPOR BARRIER

TERMITE TREATED FILL
COMPACTED TO 95% MAX DRY
DENSITY, MOD PROCTOR

8"W x 12"D CONC. FTG.
W/ 1 - #5 BARS CONT.

PART OF EXTG
SLAB

#5's X 18L SPACED
24" OC ATTACHED TO EXISTING
W/ EPOXY ADHESIVE W/  6"
MIN EMBEDMENT

99'-8" FIN FLR ( VIF)

TERMITE TREATED FILL
COMPACTED TO 95% MAX DRY
DENSITY, MOD PROCTOR

24"W x 16"D CONC. FTG.
W/ 3 - #5 BARS CONT.

1-#5 BAR VERT. IN CELLS
LOCATED ON THIS SHEET.
 GROUT CELL SOLID W/ 3000
P.S.I. PEA-GRAVEL CONC.

PART OF EXTG
SLAB

8" CMU WALL

PART OF EXTG
SLAB

#5's X 12L SPACED
24" OC ATTACHED TO
EXISTING W/ EPOXY ADHESIVE
W/  6" MIN EMBEDMENT
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NEW FOUNDATION
(TYP), SEE 6/S-03

FOUNDAATION PLAN
SCALE: 1/4"=1'-0"

1
S-02

NEW GARAGE LINTEL PLAN
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2
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ELEVATION AND
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STATE OF

SOUTH ELEVATION
SCALE: 1/4"=1'-0"

1
A-02
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Agenda Item

File No.: 2026-23611 Agenda Date: 8/3/2026 Agenda No.: 4.1.

SUBJECT:
May 4, 2026

DESCRIPTION/BACKGROUND:
Minutes from the previous Board of Adjustment Meeting.
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MINUTES 

 
 

MARION COUNTY BOARD OF ADJUSTMENT 
May 4, 2026 

 
 
A public hearing of the Marion County Board of Adjustment was held on May 4, 2026, at 2:00 
p.m. in the Marion County Growth Services Training Room, 2710 E. Silver Springs Boulevard, 
Ocala, Florida.  
 
The meeting was called to order at 2:00 p.m.  Members present, creating a quorum, were 
Chairman Donald Barber, Vice Chairman C. Cadell Hager, Len Racioppi, Jackie Alsobrook, 
Samuel Hunt, Zilca Diaz and George Thorn, Jr. Staff members present were: Assistant County 
Attorney Linda Blackburn, Director Chuck Varadin, Deputy Director Ken Weyruach, Planners 
Erik Kramer, Jared Rivera and Kathleen Brugnoli, GIS Technician Analyst Antony Alva, and 
Administrative Staff Assistant Kimberly Lamb.   
 
George Thron, Jr. delivered the Invocation, followed by Zilca Diaz leading the Pledge of 
Allegiance.  
 
Chairman Barber and Attorney Blackburn explained the procedures for hearing variance requests, 
and Attorney Blackburn administered the Oath en masse. 
 
Kimberly Lamb proceeded by reading the provided Affidavit of Publication and the Proof of 
Required Mailing and Posting of Notice and advised that the meeting was properly noticed.  
 

2.1. 260401V – Betty Jo and Mealy W. Reed, Jr., request a Variance in accordance to 
Section 2.9 of the Marion County Land Development Code, to reduce the front 
(Lakeside) setback from 75’ to 55’ for a pool and deck, in a Single-Family Dwelling (R-1) 
zone, on Parcel Number 45568-000-00, Site Address 10410 SE 138th Place Road, 
Summerfield, FL 34491 

 
Jared Rivera presented the case and read the report into the record, stating this request is to 
reduce the front (Lakeside) setback for a pool and deck.  
 
13 homeowners were notified within 300’ of the parcel. No letters of support or opposition were 
received. 
 
Ed Abshire, 5614 SE 111th Street, Belleview, Ocala 34420, agent, addressed the board. Mr. Abshire 
explained that other properties have been given variances for the same reasons. He also stated 
that it’s the best spot for the pool and deck.  
 
There was no one in the audience to speak for or against the request, and the chair closed the 
public portion of the hearing. 
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C. Cadell Hager made a motion to approve the variance as requested and moved that, having 
heard competent, substantial evidence, the Board finds that: 1. A special condition or 
circumstance exists on the property that does not exist on other properties within the same zoning 
and land use area; 2. The applicant did not cause the special condition or circumstance; 3. Literal 
enforcement of the regulations would create unnecessary and undue hardship and deprive the 
applicant of rights commonly enjoyed by other properties within the same zoning and land use 
area; 4. The variance is the minimal variance that will allow reasonable use of the property; 5. The 
variance will not confer any special privilege on the applicant that is denied to other properties 
within the same zoning and land use area; and 6. The granting of the variance will not be injurious 
to the neighborhood or detrimental to the public welfare, and the Board grants the variance. 
 
Len Racioppi made a motion to second. 
 
Motion to Approve - Passed 5 to 1, with Jackie Alsobrook dissenting.  
 

2.2. 260402V – Brite Properties of Florida, LLC, requests a Variance in accordance 
to Section 2.9 of the Marion County Land Development Code, to reduce the (Front) 
setback from 25’ to 20’ for 46 parcels, in a Single-Family Dwelling (R-1) zone, on Parcel 
Account Numbers 8002-0072-01, 8002-0074-01, and Various Others, Site Addresses 
Various Parcels in Marion Oaks Unit 2 Subdivision, Ocala, FL 34473 

 
Erik Kramer presented the case and read the report into the record, stating this request is to 
reduce the (Front) setback from 25’ to 20’ for 46 parcels. 
 
124 homeowners were notified within 300’ of the parcel. No letters of support or opposition were 
received. 
 
Austin Daly, 40 SE 11th Avenue, Ocala, FL 34471, agent, addressed the board. Mr. Daly explained 
that the code was amended in April 2024 and now specifies a 20-foot setback requirement. His 
clients relied on this updated information, completed their due diligence, and obtained stamped 
plans reflecting approval of the 20-foot setback. However, the County has since informed the 
clients that they must obtain a variance to reduce the required setback from 25 feet to 20 feet. 
 
Brandy Smith, 312 Marion Oaks Boulevard, Ocala, FL 34473, addressed the board. Her concerns 
relate to the adjacent community and the potential impacts on the surrounding neighborhood. 
Approximately 70 homes are being constructed, and she is questioning whether the requested 
variance would affect those homes. 
 
 The chair closed the public portion of the hearing. 
 
Donald Barber made a motion to approve the variance as requested and to include the 
additional Special Condition of: this variance will not apply to the replacement or 
substantial rebuilding and moved that, having heard competent, substantial evidence, the 
Board finds that: 1. A special condition or circumstance exists on the property that does not exist 
on other properties within the same zoning and land use area; 2. The applicant did not cause the 
special condition or circumstance; 3. Literal enforcement of the regulations would create 
unnecessary and undue hardship and deprive the applicant of rights commonly enjoyed by other 
properties within the same zoning and land use area; 4. The variance is the minimal variance that 
will allow reasonable use of the property; 5. The variance will not confer any special privilege on 
the applicant that is denied to other properties within the same zoning and land use area; and 6. 
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The granting of the variance will not be injurious to the neighborhood or detrimental to the public 
welfare, and the Board grants the variance. 
 
Samuel Hunt made a motion to second. 
 
Motion to Approve with Special Conditions, the reduced setback granted will not 
apply to the replacement or substantial rebuilding.  - Passed 6 to 0. 

 
2.3. 260501V – Vickie Sue Rudasil and Paula Rudasil, request a Variance in 
accordance to Section 2.9 of the Marion County Land Development Code, to reduce the 
(side) setback from 8’ to 2’9” for an existing RV carport in a Mixed Residential (R-4) 
zone, on Parcel Account Number 00359-005-01, Site Address 16825 NE 243rd Place 
Road, Fort McCoy, FL 32134 

 
Jared Rivera presented the case and read the report into the record, stating this request is to 
reduce the (side) setback from 8’ to 2’9” for an existing RV carport. 
 
6 homeowners were notified within 300’ of the parcel. No letters of support or opposition were 
received. 
 
There was no one in the audience to speak for or against the request, and the chair closed the 
public portion of the hearing. 
 
C. Cadell Hager made a motion to approve the variance as requested and to include the 
additional Special Condition of: Building permit to be completed for the RV carport 
and moved that, having heard competent, substantial evidence, the Board finds that: 1. A special 
condition or circumstance exists on the property that does not exist on other properties within 
the same zoning and land use area; 2. The applicant did not cause the special condition or 
circumstance; 3. Literal enforcement of the regulations would create unnecessary and undue 
hardship and deprive the applicant of rights commonly enjoyed by other properties within the 
same zoning and land use area; 4. The variance is the minimal variance that will allow reasonable 
use of the property; 5. The variance will not confer any special privilege on the applicant that is 
denied to other properties within the same zoning and land use area; and 6. The granting of the 
variance will not be injurious to the neighborhood or detrimental to the public welfare, and the 
Board grants the variance. 
 
 Zilca Diaz made a motion to second. 
 
Motion to Approve with Special Conditions, the reduced setback granted, and the 
building permit to be completed for the RV carport.  - Passed 5 to 0. 
 
 
OTHER BUSINESS:  
 

• Richard Stout, 3445 NE 24th Street, Ocala, FL 34470, brought to the board's attention that 
his client received a fraudulent email. 

• Chairman Donald Barber requested that the training links be sent to the board members. 
 
 
MINUTES: None 
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ADJOURNED:   The meeting adjourned at 3:48 p.m. 
 
______________________________ 

          Donald M. Barber, Chairman 
 
 
Attest: 
 
________________________________ 
Kimberly Lamb, Administrative Staff Assistant 
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Donald Barber Board Member X X -  X        

C. Cadell Hager Board Member  X -  X        

Jackie Alsobrook Board Member X X -  X        

Thomas Phillips Board Member X X -          

Len Racioppi Board Member X X -  X        

Nathanael Ramos Board Member X  -          

Zilca Diaz Board Member     X        

George Thorn, Jr.* Alternate   -  -        

Samuel Hunt* Alternate   -  -        
 

X - Present 

   - Present, vote doesn’t count 
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