
 

 

Veterans Services 
FY 2024-25 4th Quarter Accomplishments (July – September): 

Organization Experience 

1. Employee Experience – Work Environment 
 

a. With knowledge sharing and meetings to discuss and understand 
the expectations with staff changes, we have made and continue to make progress.  
Different strategies by different management styles including new ideas to better 
serve our Veterans & families is working well, also for our park & 
Exhibit Center.  

 

FY 2025-26 1st Quarter Goals (October - December): 

Resources and Facilities 

1. Identify future needs 
 

a. By creating a committee to oversee and plan out programs at the 
Veterans Park, we will be able to enhance the experience for  
Veteran visitors and families and citizens of Marion County. 
 

b. Update the Veterans Exhibit Center with donated artwork & memorabilia 
for visitors to enjoy. 
 

c. Recruit more/new volunteers, due to the decline in health and age 
of current volunteers. 

 

Organization Experience 

1. Employee Experience – Work Environment 
 
a. Encourage participation in all offered County experiences 

to create comradery and co-worker engagement as a team 
experience. 


