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March 31, 2025

Mr. Mounir Bouyounes, P.E.

County Administrator

Marion County Board of County Commissioners
601 SE 25th Ave.

Ocala, FL 34471

RE: February 14, 2025, Request for Payment of Medical Examiner Building Expenditures

Dear Mr. Bouyounes,

I have received your February 14, 2025, letter requesting reimbursement for Medical Examiner
Facility (THE PROJECT) expenses in an inexact amount between $110,346.53 and $179,356.53
from the District 5 & 24 Member Counties. Specifically, you are requesting $29,398.14, plus a
yet-to-be-determined residual amount, from Seminole County (SEMINOLE) for its portion of
these expenses. This request appears premature and contrary to prior discussions of the Medical
Examiners Advisory Committee (COMMITTEE), as well as statements from the Marion County
Chief Assistant County Attorney, Dana Olesky.

On September 12, 2024, Ms. Olesky, in an email discussing the current interlocal operating
agreement, informed the attorneys representing the District 5 & 24 Member Counties that: "Since
the new facility language will not be addressed in this agreement, I will be sending a new
agreement shortly. In order for Marion County to move forward with securing the bond, that
agreement will need to be approved before the end of the year." Ms. Olesky’s statement about a
separate agreement for the new facility aligns with prior discussions of the COMMITTEE. The
minutes from the COMMITTEE meetings on August 11, 2021, February 8, 2023, August 21,
2023, and November 8, 2023, are attached. At each of these meetings, the need for a separate
interlocal agreement to specifically address the approvals, expenses, and payments associated
with THE PROJECT was discussed by the COMMITTEE.

A review of the COMMITTEE’s meeting minutes indicates that Marion County (MARION)
made budget transfers from various accounts of the Medical Examiner District Budget to cover
certain expenses related to THE PROJECT. Limited examples of these transfers include:
e August 15, 2023: Budget worksheet notes $21,000 transferred from Capital
Improvement Funding to Professional Services for appraisal services.
e August 21, 2023: Minutes reference MARION utilizing $2 million from the budget for

land acquisition.
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o September 6, 2023: District Medical Examiner budget worksheet notes $2,975
transferred from Capital Improvement Funding to Professional Services for appraisal
services.

o September 11, 2023: District Medical Examiner budget worksheet notes $6,500
transferred from Repairs/Maintenance to Professional Services for civil engineering
services.

e October 17, 2023: District Medical Examiner budget worksheet notes $6,500 transferred
from Capital Improvement Funding to Professional Services for civil engineering
services.

e December 19, 2023: District Medical Examiner budget worksheet notes $6 million
transferred from General Fund Capital Improvement Funding to the Medical Examiner

CIP Project.

Although these transfers were recorded in the meeting minutes, expenses from budgeted
itemized funds were not shared with the COMMITTEE. Given these transfers and apparent
expenditures for THE PROJECT outside of an interlocal agreement specifically addressing THE
PROJECT, SEMINOLE requests that MARION, as the Administrator, provide:
1. A detailed accounting of all expenses with supporting documentation for THE
PROJECT.
2. A reconciliation of the budget facility funds of the COMMITTEE from fiscal year 2020
to present.
Attached are supporting documents from the minutes that highlight a sample of these transfers.
Please consider this request as a formal public records request pursuant to Chapter 119, Florida

Statutes.

Additionally, your letter seeks reimbursement for the appraisal of the Summerfield property.
However, MARION has asserted that it plans to retain the Summerfield property and will not be
transferring it to the District 5 & 24 Member Counties. Therefore, it seems inappropriate for the
various Member Counties to reimburse MARION for its appraisal costs. Furthermore, other
appraisal costs referenced in the aforementioned budget transfers were noted to the
COMMITTEE. Accordingly, SEMINOLE requests that MARION reimburse these fees and
provide clarification regarding what appears to be a duplicate reimbursement request for a single

expenditure.

Lastly, the Seminole County Board of County Commissioners voted on February 25, 2025, not
to proceed with your payment request at this time. This decision is based on multiple factors,
including:

o The lack of clarity on several issues regarding the new building.

e SEMINOLE’s need to review the requested records.

e SEMINOLE’s exception to certain assertions made in your reimbursement letter.

e The reimbursement request being based on a population model.

e SEMINOLE’s plan to submit an exit proposal to the COMMITTEE.
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This vote does not preclude a future discussion on whether SEMINOLE will provide
reimbursement. However, as previously mentioned, any reimbursement for THE PROJECT
expenses will be considered as part of an exit plan, which we anticipate will be fully supported

by the Member Counties.

Thank you for your letter. I look forward to receiving the requested information.

Sincer

Darren Gray
County Manager

Enclosures: Medical Examiners Advisory Committee meeting minute (August 11, 2021,
February 8, 2023, August 21, 2023, November 8, 2023)

Budget transfer documents

CC: Jay Zembower, Chairman, District 2, Seminole County
Bob Dallari, District 1, Seminole County
Lee Constantine, District 3, Seminole County
Amy Lockhart, District 4, Seminole County
Andria Herr, District 5, Seminole County
Holly Davis, Medical Examiner Advisory Committee, Citrus County
Jeff Bogue, Medical Examiner Advisory Committee, Sumter County
Jerry Campbell, Medical Examiner Advisory Committee, Hernando County
Sean Parks, Medical Examiner Advisory Committee, Lake County
Michelle Stone, Medical Examiner Advisory Committee, Marion County
Kristian Swenson, Assistant County Manager, Seminole County
Steve Howard, County Administrator, Citrus County
Jeff Rogers, P.E., County Administrator, Hernando County
Jennifer Barker, County Manager, Lake County
Bradley Amold, County Administrator, Sumter County
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DISTRICT 5 AND 24 MEDICAL EXAMINER ADVISORY COMMITTEE MEETING

1. Call to Order - The District 5 and 24 Medical Ef{aminer Advisofy Comx"nittpe met at Green Clover
Hall, 319 SE 26 Terrace, Ocala, FL 34471, at Marion County Board of County Commissioners’
McPherson Complex on Wednesday, August 11, 2021 at 2:00 p.m.

2. Roll Call and Determination of 2 Quorum — Roll call was taken and a quorum was met.

All Members Present

Garry Breeden, Chairman, Sumter County Board of County Commissioners
Holly Davis, Citrus County Board of County Commissioners

Jeff Gold, Marion County Board of County Commissioners

Jeff Holcomb, Hernando County Board of County Commissioners

Josh Blake, Lake County Board of County Commissioners

Jay Zembower, Seminole County Board of County Commissioners

In Attendance

Mounir Bouyounes, County Administrator, Marion County Board of County Commissionezs
Bart Walker, Deputy Chief, Marion County Fire Rescue

Rodney Mascho, Division Chief, Marion County Fire Rescue

Cassandra Li, Administrative and Financial Services Manager, Marion County Fire Rescue
Lindsey Bayer, Director of Operations, District 5 & 24 Medical Examiner’s Office

Barbara Wolf, M.D., Medical Examiner, District § & 24 Medical Examiner’s Office

Meloney Koontz, Assistant County Manager, Seminole County Board of County Commissioners
Allison Thall, Seminole County Board of County Commissioners

Pam Doherty, Marion County Fire Rescue

Felicia Grasty, Marion County Fire Rescue

Audrey Fowler, Budget Director, Marion County Clerk of the Court

Elizabeth Alt, Senior Assistant County Attorney, Marion County Board of County Commissioners
(via telephone)

Becky Jayne, Marion County Procurement Services

Shari Chinevere, Marion County Procurement Services

Jim Huber, Construction Manager, Marion County Facilities Management

3. Proof of Publications — Legal advertisements were published on the following dates: July 30,
2021 in the Hernando Sun Publications LLC #4628; August 1,2021 in the Citrus County Chronicle
#1569-0801 SUCRN, Ocala Star Banner #6 119508 and the Villages Daily Sun #0101 5286; August
3, 2021 in the Orlando Sentinel #0S7006622; and August 8, 2021 in the Lake Sentinel

#0S7006629.
4. Review and Approval of May 12, 2021 Minutes
The minutes from the May 12, 2021 meeting were submitted for approval.

Motion: Commissioner Gold made a motion to approve the May 12, 2021 minutes and
Commissioner Holcomb seconded the motion. The motion passed unanimously 6-0.

5. Old Business
1 of2



FY 20/21 3" Quarter Report — Cassandra Li reviewed the 3" Quarter Annual Report. Budget
transfers were made to Postage and Freight for cremation invoice postage, Operating Supplies for
increases in Coverdell grant items and Contractual Services for increases in biomedical waste
pricing.

Motion — Commissioner Holcomb made a motion to accept the 3" Quarter Report and
Commissioner Davis seconded the motion. The motion passed unanimously 6-0.

Conceptual Plan Breakdown — The board discussed available options for the Medical Examiner
facility. Marion County is working with Rispoli and Associates to evaluate space at the current
facility. The total remodel would cost approximately $101,000 which includes the office remodel,
cooler replacement and additional cooler racks. This will extend the life of the building for at least
three years. This gives the board time to determine the best solution. Interim Option 2 includes
Jeasing space next door as well as keeping the existing building. This 5-year lease option will cost
$1,214,500. There was discussion regarding the splitting of payment of funds, and if one county
can pay for funds through the American Rescue Plan (ARP) when other counties could not.

Motion — Commissioner Zembower made a motion to accept Interim Option 1 - Minor Remodel
Existing Building for $101,000 as presented, as the solution for the Medical Examiner facility
needs. Commissioner Holcomb seconded the motion. The motion passed unanimously 6-0.

Chief Masclhio passed out the 24 page draft Request for Proposals (RFP) for the new Medical
Examiner Office facility. Each of the six counfies will need to enter into an Interiocal | Agreement

guaianiceing pa yent 1o Iviarion CounLy. Commissioner Breeden asked each counity (o take hc

RFP back fo their county atiomey, Procurement departments and Comumissions for feedback and
provide an update al the next meeting. The Medical Examiner Advisory Committee will keep this

on ihie radar, since this is a long process.

Dr. Wolf asked what the next step will be regarding the office remodel. Once the Board gives
Marion County direction to move forward, they will work with Procurement on the processes and
upgrades. The remodel of the existing building will go through Marion County as the
administrative agency.

6. New Business

7. Next Meeting Date — The next meeting is scheduled for Wednesday, November 10, 2021 at 2:00
p.m. at a Jocation to be determined. (Ed. Note: The meeting is scheduled to take place at Hernando
County Administration, Tracers Building, 15470 Flight Path Drive, Brooksville, FL 34604.)

8. Adjournment — There being no further business to come before the committee, the meeting
adjourned at 2:27 p.m.

Garryiiér’ee&en, Ché;innan
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District 5 and 24 Medical Examiner Advisory Committee Meeting
February 8, 2023 - Draft

1. Call to Order — The District § and 24 Medical Examiner Advisory Committee met at the Citrus County
Inverness Courthouse, 110 N. Apopka Avenue, Inverness, FL 34450 on Wednesday, February 8,

2023 at 2:00 p.m.

2. Roll Call and Determination of a Quorum — Roll call was taken and a quorum was met.

Members Present

Josh Blake, Lake County Board of County Commissioners

Jeff Bogue, Sumter County Board of County Commissioners

Jerry Campbell, Hernando County Board of County Commissioners
Holly Davls, Vice Chair, Citrus County Board of County Commissioners
Jeff Gold, Marion County Board of County Commissioners

Jay Zembower, Seminole County Board of County Commissioners

In Attendance

Bart Walker, Deputy Chief, Marion County Fire Rescue

Rodney Mascho, Division Chief of EMS, Marion County Fire Rescue

Cassandra Li, Administrative and Financial Services Manager, Marion County Fire Rescue

Lindsey Bayer, Director of Operations, District 5 & 24 Medical Examiner’s Offlce

Barbara Wolf, M.D., Medical Examiner, District 5 & 24 Medical Examiner’s Office

Elizabeth Alt, Senior Assistant County Attorney, Marion County Board of County Commissioners
Meloney Koontz, Assistant County Manager, Seminole County Board of County Commissioners
Allison Thall, Community Services Director, Seminole County Board of County Commissioners
Wendy Bixby, Budget and Administrative Coordinator, Marion County Fire Rescue

Matthew Cretul, Legislative Liaison, Marion County Board of County Commissioners

Blake Shore, Division Supervisor, State Attorney’s Office

Melanie Marsh, County Aftorney, Lake County Board of County Commissioners

MaryEllen Stern, Exec. Director of Economic Growth, Lake County Board of County Commissioners
Toni Brady, Office of Management & Budget Director, Hernando Co. Board of County Commissioners
Pam Doherty, Administrative Staff Assistant, Marion County Fire Rescue

3. Proof of Publications — Legal advertisements were published on January 27, 2023 in Hernando Sun
Publications LLC and on January 29, 2023 in the Citrus County Chronicle Ad #50055048, Ocala Star
Banner Ad #8362256, Orlando Sentinel Ad #7368486, Lake Sentinel Ad #7368396 and The Villages

Dally Sun Ad #01107983.

Motion: Commissioner Zembower made a motion to approve the publications and Commissioner
Bogue seconded the motion. The motion passed unanimously 6-0.

4. Review and Approval of August 10, 2022 Minutes — The minutes from the August 10, 2022 meeting

were submitted for approval.

Motion: Commissioner Zembower made a motion to approve the August 10, 2022 minutes and
Commissioner Blake seconded the motion. The motion passed unanimously 6-0.
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5. Old Business

5.1 FY 21/22 4" Quarter Bud.et Report - Cassandra Li discussed the final FY 21/22 4" Quarter
Budget Report covering revenues and expenditures from July through September, 2022.

5.2 FY 22/23 1* Quarter Budget Report - Cassandra Li discussed the FY 22/23 1¢ Quarter Budget
Report covering revenues and expenditures from October through December, 2023. Budget
amendments were moved to Computer Hardware for the bulk order purchase, Computer Software
for the VertiQ module update and work outside of the contractual scope, Machinery & Equipment to
purchase cooler racks, Buildings—CIP for the purchase of a generator and Rentals & Leases for the

equipment for the generator rental.

5.3 FY 23/24 Budcet Update - Chief Mascho discussed the proposed FY 23/24 Budget Update with
discussion of cutting line items where possible. Increases were noted in Contractual Services—Other
for collection fees, Communications for Increase in services, Utility Services-Electric\Water for
increased electric and water costs, Insurance Premiums for property insurance increases, Computer
Software for a VertiQ software increase, Operating Supplies for cameras and bone saw/stretcher
replacements and Computer Equipment due to computer replacements for VertiQ software.
Decreases were nhoted in Repairs/MaIntenance—BulIdingslGrounds for HVAC maintenance,
Repairs/Maintenance Equipment for items not in service and Adverﬂsing—ngal. Commissioner
Zembower asked about the bone saw refurbishment versus bone saw replacement. Lindsey Bayer
explained replacement of the saws is better than refurbishing the saws. It was the general consensus
of the Committee to remove $2,500 from Repairs/Maintenance Equipment to refurbish the saws and
add an additional $4,000 for replacement of saws. The cost sharing will change based on the final
numbers. The Capital Improvement Funding is an estimate and may adjust up or down and the
Reserve for Contingencies is the main contingency fund at $50,000.

Contractual Services increased due to adding a Forensic Investigator, a Forensic Records Assistant,
and a Forensic Technician along with other associated costs, and increasing the salaries of the
existing staff. The Medical Examiner Admin Fee is split, which Is the 5% admin fee for operating the

Medical Examiner contract.

The handouts for the cost sharing and Bureau of Economic and Business Research (BEBR) data
numbers were discussed.

Motion: Commissioner Zembower made a motion to approve the proposed budget and to remove
$2,500 in Repairs/Maintenance Equipment for Bone Saw Refurbishment and add $4,000 to Operating
Supplies under Bone Saw/Stretcher Replacement and add $2,500 in Computer Software under
Database Maintenance Fees. Commissioner Gold seconded the motion. The motion passed

unanimously 6-0.

Update: Chief Mascho submitted a revised budget on February 20, 2023 fo reflect these changes.

5.4 Facilit; Ui date — Chief Mascho introduced Matthew Cretul, Legislative Liaison for Marion County.
He gave an update on the appropriations request after discussions with Tallahassee. It was
determined that the appropriations are not ready to be received but should be ready the next time the
appropriations cycle comes around. Marion County wiii support another county if they would like to

put this on their appropriations this year.

Chief Mascho presented the facility update and a handout detailing the process. In 2020, an
evaluation was completed but wasn't feasible. I 2021, 2 conceplual plan was developed for a new
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facility at an undetermined locatien. The best goal is to plan a new facility that will last another 25
years that will be in close proximity to the Leesburg area.

A parcel was located in Lake County that seems to be a good location based on discusslons with the
Medical Examiner. There may be rezoning Issues. The new facility is designed so additions can be
made to both buildings in the future with the possibility of adding an upstairs.

5.5 Facility Funding — Chief Mascho discussed the cost of funding this facility and said the breakdown
d. The timeline could extend out.

could be split by population, which would be discussed by this Boar
The Marion County Clerk of the Court will need a formal document by September 30, 2023 that.

outlines how each of the six counties will pay their_share to Marion Couily to build this facllity. To
meet the goal of having this building in service by FY 2028, the procurement process and lock down

of land will start in FY 2024 and everything will be finalized by FY 2026.

Action tem: Move the needed money by direction of this Committee and determine what land is
needed. To do this, each of the six courties will come back with an agreement at the next meetiig
on how their County pians {6 pay for this facility and Tien invoive each party's County Attorney in
developing the Interlocal Agreement i e

he buy on the land In Lake County. This will be a point for the
xt meeting. A question for discussion is how much does Lake
County want to pay and does Lake County expect compensation for the land value and their share.
Commissioner Zembower said there are a Iot of unknowns and asked what is the real cost. To
accelerate this, the Committee could look at private public partnerships (P3) which could get this done
in less time with tax breaks. The direction of the Committee in the past was not to do this. Some
counties are growing faster than others and it comes down to a per head cost with an amortized

building.

Commissioner Gold asked about t
Committee to look at during the ne

Additional costs will be associated with this move based on equipment, furniture and supplies. Chief
Mascho asked Dr. Wolf to put together a list of items that need to be moved to the new facility and
items needing replacement. Dr. Wolf said building this new facility is not something the Board can put
off any longer. She knows what types of faciliies are in place and the salaries in other locations.
There is a pathology shortage and the office lost a doctor due to salary issues. Commissioner Bogue
said he would support accelerating the process. The Medical Examiner case load is expected to go

up with population growth.

Chief Mascho asked if the Committee members are ready to go to thely respective Boards with only
the cost share numbers until the land costs are Incked in. The six counties need to determine how
they will pay and what will be the percentage of pay of the cost share. The final dollar amounts will
be determined later. The direction is for each Commissioner to take this concept, as presented, back

te their Board for discussion.

Motion: Commissioner Zembower made a motion to hold a meeting on Friday, March 10, 2023 at 2
pm in Lake County, location to be determined. Commissioner Gold seconded the motion. The motion
passed unanimously 6-0. Each County will bring back information on property value and
Commissioner Blake will find out if Lake County s willing to let us have the property and the payment
arrangements. Lindsey Bayer will provide equipment costs for the facility and Chief Mascho will get
with Marion County Facilities to provide updated costs for future design of a two-story building.

5.6 Proof of Publications U, date — Elizabeth Alt handed out information on Electronic Publishing of
Legal Ads and gave an update. Most counties are not going electronic.
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6. New Business
Motion: Chairman and Vice Chair Ballot

Motion: Commissioner Gold made a motlon to elect Commissioner Davis as Chair and Commissioner
Zembower as Vice Chair. Commissloner Bogue seconded the motion. The motion passed

unanimously 6-0.

Next Meeting Date — The next meeting is scheduled for Friday, March 10, 2023 at 2:00 p.m. in Lake
County at a location to be determined,

(Ed. Nofe: The meeting is scheduled fo take place at Lake County Emergency Operations Center,
495 W. Alfred Street, Tavares, FL. 32778.)

7. Adjournment — There being no further buslness to come before the committee, the meeting
adjourned at 3:40 p.m.

Holly Davis, Chalr Date
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Districts 5 and 24 Medical Examiner Advisory Committee [eefing
August 21, 2023 - Draft

4. Call to Order — The Districts 5 and 24 Medical Examiner Advisory Committee meeting was called fo
order at 2:00 p.m. on August 21, 2023 at the Sumter County Service Center, 7375 Powell Road,

Wildwood, FL.
2. Roll Call and Determination of a Quorum — Roll call was taken and a quorum was met.

Members Present

Josh Blake, Lake County Board of County Commissioners

Jeff Bogue, Sumter County Board of County Commissioners

Jerry Campbell, Hernando County Board of County Commissioners

Holly Davis, Chair, Citrus County Board of County Commissioners

Michelle Stone, Marion County Board of County Commissioners

Jay Zembower, Vice-Chair, Seminole County Board of County Commissioners

In Attendance
Rodney Mascho, Deputy Chief of EMS, Marion County Fire Rescue

Drew Rogers, Deputy Chief of Administration, Marion County Fire Rescue

Juan Atan, Deputy Chief of EMS, Marion County Fire Rescue

Barbara Wolf, M.D., Medical Examiner, Districts 5 & 24 Medical Examiner's Office
Shanedelle Norford, Associate Medical Examiner, Districts 5 & 24 Medical Examiner’s Office
Lindsey Bayer, Director of Operations, Districts 5 & 24 Medical Examiner's Office

Mounir Bouyounes, County Administrator, Marion County Board of County Commissioners
Jared Goodspeed, Director, Faciliies Management

Chris Traber, Nabors Giblin & Nickerson, P.A.

Jay Glover, Managing Director, PFM Financial Advisors, LLC

Cari Christian, Assistant County Manager, Lake County Board of County Commissioners

Allison Thall, Community Services Director, Seminole County Board of County Commissioners

Russell Ward, Assistant County Attorney, Marion County Board of County Commissioners
Meloney Koonlz, Assistant County Manager, Seminole County Board of County Commissioners
Cassandra Li, Administrative and Financial Services Manager, Marion County Fire Rescue
Wendy Bixby, Budget and Administrative Coordinator, Marion County Fire Rescue

Jennifer Cole, Finance Director, Marion County Clerk of the Court

Susan Olsen, Director, Procurement Services

Pam Doherty, Administrative Siaff Assistant, Marion County Fire Rescue

3. Proof of Publications

ents were published on August 6, 2023 in the Citrus County Chronicle Ad
Ad #8099070, Orlando Sentinel Ad #7472664, Lake Sentinel Ad
#01140084 and on August 11, 2023 in Hernando Sun

Legal advertisem
#50069635, Ocala Star Banner
#7472637 and The Villages Daily Sun Ad
Publications #C9E 154AE0011.

embower made a motion to approve the proof of publications and

Motion: Commissioner Z
nded the motion. The motion carried unanimously 6-0.

Commissioner Bogue seco
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4. Revlew and Approval of July 13, 2023 Minutes

The minutes from the July 13, 2023 Districts 5 and 24 Medical Examiner Advisory Commitiee meeting
were submitted for approval.

Motion: Commissioner Zembower made a motion to approve the July 13, 2023 minutes and
Commissioner Bogue seconded the motion. The motion carried unanimously 6-0.

5. Old Business

5.1 Introduction — Chief Juan Atan Deputy Chief of EMS — Chief Mascho is retiring on November 30,
2023. Chief Juan Atan will assume his duties as Deputy Chief of EMS. Chief Atan previously retired
from Orange County Fire Rescue after working there for 30 years.

5.2 FY 22/23 3™ Quarter Budoet Report — Cassandra Li gave an overview of the FY 22/23 3% quarter
budget covering April 1, 2023 through June 30, 2023. The following three budget amendments
occurred during this quarter: $2,400 was moved from Capital Improvement Funding fo Contractual
Services—Other to pay unpaid cremation invoices; $2,958 was recognized for the Coverdell Grant
and offset in Operating Supplies for the purchase of a mortuary cot and autopsy teble; and $400 was
moved from Repairs/Maintenance~Equipment fo Rentals & Leases—Equipment for increased
contractual fees paid to Document Technologies.

5.3 Compensation for Federal Inmates — Chief Mascho reperted that all autopsies have been invoiced

fhrough July for a fotal of $100,500. Payment has not been received. If no payments are received by
the end of this month, Marion County will follow up with our contact at the prison.

6. Medical Examiner Facility

6.1 ‘Medical Examiner Facifit Timeline — Chief Mascho discussed the Medical Examiner facility
timeline. The timeline includes milestones in the facility project and timelines on spending money.
The goal is to have the draf amendment that extends the current Interlocal agreement fo be
completed by six months and provide the draft of the new interlocal agreement fo all counties for

review by September 1, 2023.

6.2 Land Purchase Status —~ The Eruitiand Park end Summerfield locations have been the primary
focus for land purchase. The appraisal reports for both locations were provided in the handouts. The
C and K Corner Summerfield location came in at $3,186,000. The Phillips Tract in Fruitiand Park
came in at $4,260,000. The 10.62-acre Summerfield property has water and sewer immediately
available adjacent to the property. The site work is complete. The Marion County Board of County
Commissioners would approve the special use permit and the Department of Trensportation (DOT)
requirements would be metl. The 17.04-acre Fruitland Park location does not have utilities
immediately next to the property and DOT requirements may be harder fo accommodate. There are

7 additional acres on this property that are not needed.

The administrative entity’s recommendation is tc look 2t the Summerfield location. Dr. Wolf expressed
concem that the Summerfield location is rural and some doctor candidates choose not to work in rural
locations. it may be harder to hire doctors {0 work at this location and may cost more money.

Lindsey Bayer asked why the Leesburg location was not considered. Mounir Bouyounes explained

ihat three propesals were presented at the last meeting that included the Summerfield, Fruitland Park
and I.eeshurg locations. The committee discussed looking at the top two properlies as well as other
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properties in the immediate area. No other properties were located that fit the description. Leesburg
can be re-examined but it will take at least a month to get the appraisal completed.

Afier discussions on the three different locations, the Medical Examiner Advisory Committee asked if
we could separate the Fruitiand Park location and find out informatici on zoning and utilities, and
determine why Leesburg was eliminated. The consensus was {o see ali three appraisals before final

decisions are made.

motion to investigate the total costs of the Summerfield
tion to the Commissioners ahead of time and bring this
ioner Blake seconded the motion. The motion carried

Motion: Commissioner Zembower made a
and Leesburg parcels, provide this informa
decision back to the next meeting. Commiss

unanimously 6-0.

6.3 RFQs for / ArchitecturallEnmineerins Services and Construction Manager at Risk — Marion County
Procurement issued RFQs for the Architectural/Engineering Services and the Construction Manager
at Risk. Commissioner Zembower's staff sent the numbers to an outside consultant to vet the process.
They believe the facility cost share numbers are on the low side. There are no escalators on Rispoli
and Associates numbers and they appear to be build-to-suit. His people looked at other recently bullt
Medical Examiner facilities and thought some items in this layout may be antiquated. The plans
followed a 15-year-old plan, but the concept was updated in 2021. New technology may help reduce
the footprint. The new facility may not need the 10 acres based on a new drawing concept.

recommended to proceed with the RFQs, re-examine the concept plan to see if

Mounir Bouyounes
ce the footprint, or move forward without making any changes.

technology can redu
of the building increases when you build up. If the building was not a single

story, the morgue would be on the ground floor and Administration could be on the second floor. Dr.
Wolf said both models are widely used in Medical Examiner facilities. The direction for separating the

buildings was to create a more pleasant environment for staff.

The square foot cost

Afier further discussion, the committee will proceed with the RFQs.

6.4 Financing/Cost Share — Chicl pascho discussed the updated cost comparisons with the
contingency included end the financing terms. The administration fee Is not included in the financing
of the project. This will be a line iiem in the operational budget until the project is complete. The
consensus of the Medical Examiner Advisory Commitiee is to use the cost share by population

meihod for the six counties.

Commissioner Blake out at 3:30 p.m.

There will be two interfocal agreements. The first will be the amendment which extends the current
agreement beyond its expiration to give us time to rewrite the entire interlocal agreement. The second

will be the actual interlocal agreement.

Acreement — This amendment will be proposed to all six countles

6.5 Amendment to Extend Interlocal
to have the amendment to all six Boards in time for this to be

to extend this to a year. The goal is
completed by the end of September.

6.6 Future Interlocal Aureement — The goal Is 10 have the Tirst draft of the interlocal agreement to
each County's legal department by the end of August, 2023. This will need to be in place before

Marion County can start the financing process
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Commissioner Blake returned at 3:35 p.m.

New Business

Dr. Wolf's contract is expiring. The new contract will include a change in wording on charging for
testimony. The language of “she can charge if funds are available” can be added. The goal Is to have
the agreement to Dr. Wolf in the next few weeks for final review and should be completed without an

extension.

Chief Mascho advised that Marion County is working with their legislative team and the County
Commissloners on a legislative priority to ask the State Legislature for $2.8 million for the Medical
Examiner facility. He requested for each of the other five counties to ask their Commission to do the
same thing. Marion County will send the legislative priority language to the other counties. The
requested funds cannot be for things that have already happened or have already been paid out. This
legislative request is for the next session.

Marion County has $2 million sitting in the line i.erm far land acquisition. If we end up in the $3 millisn
range for land, Masrion County would like to approach their Board of County Commissioners (BCC) to
request fo borrow money to pay for the remainder of the land. Once the bond is pulled, the money

will go back into the contingency fund.

. Next Meeting Date — The next meeting is scheduled for 2:00 p.m. on Wednesday, November 8, 2023
at the Sumter County Service Center, 7375 Powell Road, Room 102, Wildwood, FL.

. Adjournment — There being no further business to come before the committee, the meeting
adjourned at 3:48 p.m.

Holly Davis, Chair Date

40f 4



Districts 5 and 24 Medical Examiner Advisory Committee Meeting
November 8, 2023 - Draft

1. Call to Order — The Districts 5 and 24 Medical Examiner Advisory Committee meeting was called to
order at 2:00 p.m. on Wednesday, November. 8, 2023 at the Sumter County Service Center, 7375

Powell Road, Wildwood, FL.

2. Roll Call and Determination of a Quorum — Roll call was taken and a quorum was met.

Josh Blake, Lake County Board of County Commissioners

Jeff Bogue, Sumter County Board of County Commissioners

Jerry Campbell, Hernando County Board of County Commissioners

Holly Davis, Chair, Citrus County Board of County Commissioners

Michelle Stone, Marion County Board of County Commissioners (arrived at 2:04 p.m.)
Jay Zembower, Vice-Chair, Seminole County Board of County Commissioners

Members Present

In Attendance
Rodney Mascho, Deputy Chief of EMS, Marion County Fire Rescue

Juan Atan, Deputy Chief of EMS, Marion County Fire Rescue

Barbara Wolf, M.D., Medical Examiner, Districts 5 & 24 Medical Examiner's Office

Lindsey Bayer, Director of Operations, Districts 5 & 24 Medical Examiner’s Office

Jared Goodspeed, Director, Facilities Management, Marion County Board of County Commissioners
Amanda Tart, Assistant County Administrator, Marion County Board of County Commissioners
Matthew Cretul, Legislative Manager, Marion County Board of County Commissioners

Bill Gladson, State Attorney, Fifth Judicial Circuit, Office of the State Attorney

Paul Wildman, P.E., Guerra Development Corporation
Dana Olesky, Chief Assistant County Attorney, Marion County Board of County Commissioners
Meloney Koontz, Assistant County Manager, Seminole County Board of County Commissioners
Cassandra Li, Administrative and Financial Services Manager, Marion County Fire Rescue
Beth Jones, Budget and Administrative Coordinator, Marion County Fire Rescue

Jennifer Cole, Finance Director, Marion County Clerk of the Court
Susan Olsen, Director, Procurement Services, Marion County Board of County Commissioners

Jodl Shoemaker, Contract Analyst, Procurement Services, Marion County Board of County

Commissioners
pPam Doherty, Administrative Staff Assistant, Marion County Fire Rescue

3. Proof of Publications — Legal advertisements were published on October 29, 2023 in the Citrus
County Chronicle Ad #50075759, Ocala Star Banner Ad #9402256, Orlando Sentinel Ad #7515005,
Lake Sentinel Ad #7515246 and The Villages Daily Sun Ad #01153324 and on October 27, 2023 in

Hernando Sun. Publications #COE154AE-0012.

ner Zembower made a motlon to approve the proof of publications and

Motion: Commisslo
e motion. The motion carried unanimously 5-0.

Commissioner Blake seconded th

ugust 21, 2023 Minutes — The minutes from the August 21, 2023 Districts

4. Review and Approval of A
Advisory Committee meeting were submitted for approval.

5 and 24 Medical Examiner
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Motion: Commissioner Zembower made a motion to approve the August 21, 2023 minutes and
Commissioner Blake seconded the motion. The motion carried unanimously 5-0.

Commissioner Michelle Stone arrived at 2:04 p.m.

. Medical Examiner’s Facility Comparison Analysis

5.1 Medical Examiner's Facility Comgarison Analysls — Jared Goodspeed, Facilities Director,
introduced Paul Wildman, P.E. with Guerra Development Corporation (GDC), to the committee. GDC
was selected to perform a conceptlonal analysis on the three sites, to include Summerfield, Leesburg
and Fruitland Park. Mr. Wildman distributed the final Medical Examiner’s Facility Comparison
Analysts 39-page handout to the committee. This analysis was done on a conceptional level. Mr.
Wildman gave a presentation on the analysis and presented the findings.

The cost for the Leesburg site came in the lowest at $27,291,498, the Summerfield site came in at
$27,417,494 and the Fruitland Park site came In at $29,275,750. The Leesburg site was determined
to have a fatal flaw based on the Federal Aviation Administration (FAA) height restrictions. The
Fruitiand Park site does not have utilities in place, which adds additional costs. GDC recommends

the Summerfield site for the Medical Examiner facility.

Focusing on the Summerfield and Leesburg locations, construction will take approximately 740 days
for Summerfield and 850 days for Leesburg, @ difference of 110 days.

The fatal flaw category is a condition that would cause the development to fail. There is a Federal
Aviation Administration (FAA) height requirement at the Leesburg location. This property is very close
to the Leesburg International Airport and located in the airport overlay zone. ltis a buildable site, but
there are height requirements and not much room for expansion. If this site is pursued, it is

recommended for it to go through an evaluation and study before a commitment is made. There is
concem about the encroaching trees on this site and it is recommended they be removed.

Commissioner Zembower expressed that he doesn’t helieve we have enough information foi 2
decision. Chief Mascho said three very qualified firms have reviewed the financials that have been
sent out to all the countles. It is the desire of the Committee and all involved to want the best outcome
for all six counties and the Medical Examiner. Commissioner Zembower sald fic's ol convinced tiis
bullding meets the American Medical Examiner's Association criteria standards for a Medical
Examiner building. Dr. Wolf chairs the committee for the main standards of Medical Examiner
buildings. The are no national standards that will have a bearing on where or what is built. Chief
Mascho explained there are three qualified firms on the design side of the Medical Examiner facility
that have involved the sub-contractor McClaren, Wilson and Lawrie, Inc. (MWI), the leading designer
of Medical Examiner facilities in the nation. The winner of this design package will have MWI! involved
in the design of the facility. All firms felt the concept was a viable design.

After further discussion, Sumter, Citrus, Marion and Hemando are ready to commil to the
summerfield location. Lake County's issue has been fhe cost, but the location should be fine.
ceminale County agrees to move {uiwaid with the location but requests hard numbers. Wiarion Coutiy

- N

Board of Counly Commissioners is fioating the bond. The length of the bond has not been determined.

fotion: Commissioner Stone made a motion to choose the Summerfield location to build the new
Medical Examiner facility and Commissioner Bogue seconded the motion. The motion carried

unanimously 6-0.
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5.2 RFQs for Architectural/Encineerin: Services and Construction Manacer at Risk ~ Marion County
met with the design team. The final scoring was completed for the Architectural/Engineering Services

and Construction Manager at Risk RFQs. Architectural Studios had the preliminary highest score for
the Architectural/Engineering Services RFQ. A partnership with HJ High Construction Company and
Dinkins Construction had the highest score for the Construction Manager at Risk RFQ.

5.3 Leclslative Priority for the V,_Mgcjigaj__gxamigg_r»_f_ggi_liutg _ Matthew Cretul, Legislative Manager,
Clain will submit the appropriations form for

discussed the appropriations request. Representative Mc

Marion County. The form is due to the State on November 14, 2023. Mr. Cretul has copies of the
appropriations forms for the committee for consideration. Even though Marion County Is submitting
the actual request, it is a mutual and regional need between the six Counties. Mr. Cretul has spoken
with each of the other five County’s counterparts and all have shared the lobbyist information with
their County. Mr. Gladson provided a letter of support. Other lefters of support may come from Phil
Archer, State Attomey, 18" Judicial Circuit, and each County’s Indlvidual Sheriffs and Police Chiefs

Associations.

Old Business

t Report — Cassandra Li gave an overview of the FY 22/23 4™ quarter

6.1 FY 22/23 4* Quarter Budae
budget covering July 1, 2023 through September 30, 2023. The following budget amendments

occurred during this quarter:

Moved $19,347 for the X-Ray machine purchase from Capital Improvement Funding to Machinery
and Equipment
o Moved $21,000 for appraisal of lands and utility services due to increased rates from Capital

Improvement Funding to Professional Services and Utility Services

Moved $2,500 for an x-ray barrier from Repairs/Maintenance—Equipment to Operating Supplies

Moved $825 for the overage for the x-
& Equipment

e Recognized $1,86
a double payment

o Moved $2,975 for formal appraisa
to Professional Services

o Moved $912 from Repairs/Maintenan
bill for the rest of the fiscal year

e Moved 56,50 for civil engineer services
Services

ray barrier from Capital Improvement Funding to Machinery
0 of Medical Examiner Fees (Revenue) to issue a refund to a funeral home for
| services on all three sites from Capital Improvement Funding
ce-Bullding & Grounds to Communications Services for a

from RepairslMaintenance—Eqqument to Professional

6.2 FY 23/24 Medical Examiner Ado; ted Buduet — The budget was submitied to each County. Chief
Mascho reminded the committee that budget numbers can change slightly from initial approval once

the budget is finalized in September.

6.3 Comensation for Federal Inmates — Chief Atan reported that all autopsies have been invoiced

for a total of $108,000. Payment has not been received but should be received shorly.

6.4 Amendment to Exiend Medical Examiner Interlocal A reement — The amendment to extend the
ave recelved thelr signed copy. This

interlocal Agreement is complete and each County should h
Interlocal Agreement will expire September 30, 2024.
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6.5 Future Interiocal Acreement — Dana Olesky, Chief Assistant County Attorney, said the new
Interlocal Agreement will expire September 30, 2024 but anticipates it won't take the entire year to
complete. Interlocal Agreemeiit updates should be rolied out by the end of this year for each County
Attorney to give comments. There should be an update on the progress at the February, 2024
meeting. This agreement will need to be finalized before Marion County can float the bond. It will
guaraniee the share of funding between each of the six Counties.

—

. New Buslness

Commissioner Campbell asked about invoicing for expert testimony and how we should approach
this moving forward. Mr. Gladson said Marion County has never been charged for Medical Examiner
testimony. The Florida Statute says the Countles can recover the cost of having the Medical
Examiner testify. The fees ranged from $75-$300 an hour. The entity that calls upon the Medical
Examiner would pay the fee. Commissioner Zembower said the statute Is clear and the State is
responsible for levying the charges. Mr. Gladson sald the State has due process funds which can be
shared between circults. The circult has one fund.

Chief Mascho asked if there is a financial impact due to staff testifying. The Medical Examiner said
salaries and caseloads have increased and there is additional staff coverage when they are called
away. The Interlocal Agreement will include language on this topic and may be dependent by
individual county whether it's determined by resolution or ordinance. Oploid funds are limited to
treatment of opioids, not the end results. Ms. Olesky is actively looking at ways to seek out those

funds.

The Medical Examiner's contract auto renewed for five more years. The next step is the Interlocal
Agreement to remove the wording in reference to being able to bill for testimony.

This is Chief Mascho's last meeting and he is retiring on November 30, 2023. Chief Atan has extended
an invitation to Chief Mascho to attend the groundbreaking at the summerfield site. The Medical
Examiner is very grateful for what Chief Mascho has done for them over the last 11 years.

. Next Meeting Date — The next meeting is scheduled for Friday, February 16, 2024 at 12:00 p.m. at
the Sumter County Service Center, 7375 Powell Road, Room 102, Wildwood, FL.

. Adjournment — There being no further business to come before the committee, the meefing
adjouned at 3:18 p.m.

Holly Davis, Chair Date

4 of 4



'S3IIIBS JB3UIUD IAID 10} SBIIAIBS |UOISSDJ01d O3 Juawdinb] - JuleAl/siieday Wolj 005‘9$ PAACI - (£2/1T/6) 6€L-2T-ECT

61
"1e3A |BISY B3 JO 1531 3] 40} ||Iq J0J SIIIAIIS SUONEIIUNWILIOD O} SPUNOID 1 SBUIP|INg - JUlBA/SlIeday WOoly ZT6S PO - (€2/82/8) 8LT€-T1-€C

81
'S321A185 |esiesdde 104 S3IIAIIS |BUOISSB40.4 03 Bulpund Juawanoidw| |eyde) woly SL6TS PRACIA - (£2/9/6) CERIED,,

"JopuanA ay3 Aq apew sem JuawAed 3jgnop e se awoy |eiauny B 0} pUNyaJ e aNss| 03 (INUBA3L) S334 JauIWex3 |B2IP3IA JO 098‘TS Paziudodsy - (£2/9/6) 60-ZT-€7,,

"Jallieq Ael-x ay3 104 33e43A0 3Y) Joj 1uawdinb] g Alsuiyoeln 03 Suipung juawanoidw [ejide) wou) §z8S$ Pano - (€z/S1/8) SYE-TT-€7,

"13iueq Ael-x ue 1oy saijddng SuiesadQ o3 Juawdinbg - ule|Al/sieddYy WOI4 00S TS PIAOIA - (€£2/L2/L) 9¥SZ-0T-€7,,;

$91eJ pasea.aul 03 anp s32IAISS AJjIN o) pue spuej Jo jesiesdde ay3 10} SIS AJIIN PUR S3DIAISS [BUOISSB01d 03 Buipuny Juswsanoidw) [eyided wouy 000°TZ$ PaAOW - (€2/ST/8) TE-TT-€T,,
uswdinby 13 Asauiyoe|y 03 Buipung Juswanoidw |eyide) wouy aseyaind aulydew Aey-x 104 LPE'6TS PRAOIA - (£2/1/8) 60-TT-€7,,

uyd3 ] JuaWN20Q 10§ 1e3A [BISIY Bujutewal 3y3 1oy Aed 03 $38) |enydRIIUOD paseatdu) Joy Juawdinbl-saseat g s|euay 01 Juswdinb3- Jule/siieday Wouy 00pS PINOIA - Amm\mﬁ\moﬁhm-mo-mN:
‘9|qey Asdoine uipjoy auo pue 102 Alenpow Aynp Aneay Jo aseyound Joy saljddng SuijesadQ psealaul - Juelo [I3p4ano) ayy azjudodal 01 8567$ PBAOCIAl - (€£2/20/S0) 8-80-€7,;

'SWoy |el3uny W04 S3210AUI UOlEWRI pledun Joy Aed 03 - 3siw - 13Y30 - 135 19813U0) - Sulpung Acidwy je3ider) wouy 00t2S pano AmN\g\qovS-\.o-mNm

‘'sdopjsap g Jo aseyaind 1o} atempley Jayndwor) o3 Juawdinbg - Jule|\/sileday woly yTZ TS PIAOIA - (£2/£0/€0) 0ST-90-€,

"DIYBA 1oy 31emijos 1a3ndwo) 03 Bulpung Juawanoidw [exde) woly 000‘0ZS$ PIAOIN - (£2/20/€0) S0-90-€¢,

"JedA ay3 Jo 3531 3y} Joy |ejual Jojesauasd Jo) Juawdinbg - saseaq g sjejuay o3 Suipund Juswanoiduw [exde) wouly 000'y8$ PRAOIA - (22/90/2T) ST-£0-€C
"103(0.d |eyded e jo ped se sany|idey Yy3nouayy Jojesauad e jo aseyaind ay3 4oy 41D - sSuipjing o3 Suipund luswano.dw| (eyide) wols 000'08TS PIAOIA - (22/90/ZT) vT-E0-€T,

'8d03s |eN1IL.IUOD JO SPISINO YJOM 10} DI/ 10§ BIEMOS J2IndWwo) 03 Buipun Juawanosdw| [eyde) wouj 104 00Z°02S PRAOIA - (22/ST/TT) 99-20-€¢,

"92140 S daulwex] [ed1P3|A 33 10y syl 183|002 aseydund 0} Juawdinb3 g Asauiyde o3 Suipung Juawanoldwi [eyided jo Ino 079‘09S$ PaAOIA - (22/ST/TT) 81-70-€¢,
"JeaA s1y3 sa1epdn ajnpow 1o} DIMBA 104 21eMI0S JaIndwo) 03 Suipun Juswanoidwy jexide) 4o Ino 000°€S panoN - (22/1/1T1) 90-20-€¢,

"8seyaund JapJo 3j|ng ay) 4o} pajedidfue Jou 31aM ey} $13IndWwod 40 3502 0} aNp alempJey JaIndwo) Joy [eSa - SulSIIBAPY JO IO 00T$ P3NOI - (Z2/LT/0T) 8S6-T0-€ET,

9

SININANINY 139ang

{sveve'sbz §  99'910°49T ¢  TETZ9'9CT S  V6'EEE'89T s (svreee‘sre) $ SSOT/NIVD 13N |

Sv0L

'985'S 2819826VET S LL'L69T6TT S 6CISEVELT S

6S'PETTSIT S

S 00960'eSZ’L . SNLAaNIIXITAEOT
00°000°0S $ AduaBunuo) 1oy anlssay
- S AejynQ |eude) 1oy aAl1asaY

3 . S PEBETO8ST S - S OOTISEr69  § ION34dX3 ONLIVHIJO TWL0L

LT'TT8'99 S || LTTLTOT S S 1 00°001'8¢ S - $ crzmpeiudwdinby g Asauiye
- S ) S 00'262°2SL'T S :mENEmnmc%cE juswsnosdwy [eyide)
= $ - S o S mw>o‘_n:.r__ Jo/pue uondnisuod - sdulpjing
- S B S - $ uopeanp3d g Sulules|

alA |enpy |enly |endy 183png 193png jeuidup
no Yy 1o pig 1 puz 10 15T paisnipy
adas - |nr unf - idy JeAl - uef 28@ - 0
£2/220Z A3
J3FHSHIHOM 139dNg

JINHAIVXI TVOIA3IA 1D1Y1S1a Yibe pue yig



'sauoyd Joj sjjiq ul 9830y © 10 SIIAIBS UOHEDIUNWWIOY 0} Juswdinb3 - Jule|A/siieday Wwoly 00ES PAOI - (72/€2/8) ETZZ-TT-4T

(43

(14e0A
[BIS14 JO pUB JO4 BWIY Ul PaxIy 3q 10U p|nom siiedad 3duls) smes Asdoine mau aseyoind o3 saljddng Suizesado 03 Suipund Juswanoidu) _mu_n_muEotoooﬁmnw>o$_-?m\om\m:v-3-¢~

1

Swayt panoidde aseyaind 03 JuelS ||9PIAA0D) 3Y3 10} 000°€S paziudooay - Avm\om\my.ov-ﬁﬁ,vm.oﬂ
‘paJiedas aq 03 smes Asdoine uayouq Joj uawdinbg - Jule|y/siiedsy 01 Sa2IAIIS AWIN wouy 000‘v$ PO - (VE/8T/L) wwmﬁ-oﬁ,vma

"sal31|19e4 y3nouy3 s3s0d |esodsip Asdoine ay3 10j S321AI3S |ENIIRIIUO) 03 saiddns SunesadQ wou} 000°SS PIAOIA - (2/9T/L) S6ST-0T-¥Z,

1123400 Y3y
"9J1440 an3IoW 3y} 104 palsanbal uaunid jeuonippe ue 1oy Juawdinby -sasea 13 sjejuay 03 Sulpuny Juswanoidwy [epde) wody SL£0TS PaNO - (¥2/1T/S) 92-80-1C

-

12100 PIE

domiau eale 33e.0)S JUIWEX]T |BIIPBIA 33 JO UOIsUedX® 3y} Joj alempleH J3indwor) 03 Suipun{ Juawsanoidu) |eyde) wou 960'STS PaAOIA - (#2/02/20) LES-SO-PT,

:1aupnp puz
; A3unop Jawng Buissi|A - 31eyS JaUeND IST,
S "193/0.4 41D Jaulwexy |BAIP3IAl 9Y3 03 Juswianoidw| [eyde) puny [eIauan wolj 000 ‘000°9S$ PaNOIA - (€Z/6T/TT) €6C-€0-7T+
X 3y} 40} @133s5€2 3Y) 3de|dal 0} Juawdinb3 g Asauiyde|n 03 Suipund Juswanoiduwy [eyder) wouy 0S9'6TS PaNOIA - (€£2/T2/TT) vm-moémm

"JapJo aseyound ayy 4oy 000‘9S dY3 oe|dal 03 Juawdinb3 - 3dueUAUIR/SIleday 03 Suipund Juswanoidwy [eyded woly 000‘9S PanoI - (€2/L0/TT) 90-20-¥C,

‘auiyoew Ael-

"PaJani|sp aJam ey} syoes Apoq ay3 ajquiasse
03 13pJ0 wmmr_u._za B 3NsS| 03 JOPUSA 8y} 40} SpUN} JAQUINJUS 0} S3JIAISS [BNIIRIUO) 03 Judwdinb] - dueu}UIR|N /siieday WOL) 000'9$ PAAOIA - JOJSURIL UIWIPY - (£2/60/0T) LES-TO- ¢~

"u01eI0] BUIP|INg 3Nl 40§ S]91ed 93y} MBIABI 0} SIDIAIDS JBUIBUS [IAID S04 SIIAISS [BUOISSDJ0I4 O3 Buipuny Juswanoidwy [euded Woiy 00S ‘98 PaAoAl - (£2/£1/0T) #5101,

"|ejual J0)eI3UdE 10y Juswdinb] - sases 13 sjejuay 03 Suipund juawanoidwy |eyde) Wy LE7'07S PINOIA - AmN\D\od 6TT-T0-¥Z,

:opnY IST
SINIWANIWY 139ang

l(ev'eov'es) $ ozocetz $ (1S€2z'Tv) S vTivL'tve  $  (ev9SE'TTE) $ SSO1/NIVD L3N i

TZECRBZIST S

PL'S8ETC/9T S = 6960096V T S

£1'94S'8S8'T S  O00'ETE'B80L'B $ 00°€IES0LE S . STUALIANIXI W D%
00°000°0S $ 00°000°0S S Adua8uiyuo) 1o} snsasay
- S * S AejinQ |ende) Joy anlassy
| (T'8£2'8ET9 S 9 'R 6 00WO0'PSE'B $  SIUNLIANIAXI ON
PZ'6v9°61 s B 00°059°€€ $ 00°000° 3 S EwEnScm ) Ewc_cumE
- S - 00°€9Z'9€0'C $ 00'1Z8'€€T'? ¢ ItespzrsUIPUNS Juawanoldwy [eyded
00°94T€9T  § 008891 00'867°9TT 00'000°08T $ 00°000°08T S diD - s3uip|ing
- S : - - 5 aAoidw| J0/puk uoldNysuo) - ssulp|ing
alA |enyy jenyy lenpy jendy 123png 198png jeu1sup
130 Yy D pIg 13D puz 1D IST paisnipy
idss - |nf unf - 1dy Jey - uef 23@ - 190

v2/[E20Z A3
133IHSHHOM 135AN3

dINIAIVX3 T¥DIA3IAI 1213 1SIa Yibz pue yig



