Marion County

@Ocala Tourist Development Council
Meeting Agenda

Wednesday, August 20, 2025 9:00 AM Tourist Development Conference
Room

Microsoft Teams:
https://teams.microsoft.com/lI/meetup-join/19%3ameeting_ZWQ5M2ZmZDgtYjc3N
S00Y2I3LTk5YzUtYzZA2MTk1MDQOM2NmM%40thread.v2/0?
context=%7b%22Tid%22%3a%2225a1914d-7aca-40d5-91d5-cd84a5137a31%22%2
¢c%220id%22%3a%228b5f45ba-a0b4-4a92-af98-109ad26934b1%22%7d

Meeting ID: 217 093 961 825

Password: u4S7hQ7d

Phone Number: 352-245-5074

Phone Conference ID: 740 168 69#

MEMBERS OF THE PUBLIC ARE ADVISED THAT THIS MEETING/HEARING IS A
PUBLIC PROCEEDING, AND THE CLERK TO THE BOARD IS MAKING AN AUDIO
RECORDING OF THE PROCEEDINGS, AND ALL STATEMENTS MADE DURING
THE PROCEEDINGS, WHICH RECORDING WILL BE A PUBLIC RECORD,
SUBJECT TO DISCLOSURE UNDER THE PUBLIC RECORDS LAW OF FLORIDA.
BE AWARE, HOWEVER, THAT THE AUDIO RECORDING MAY NOT SATISFY THE
REQUIREMENT FOR A VERBATIM TRANSCRIPT OF THE PROCEEDINGS,
DESCRIBED IN THE NOTICE OF THIS MEETING, IN THE EVENT YOU DESIRE TO
APPEAL ANY DECISION ADOPTED IN THIS PROCEEDING.

1. Roll Call
2. Meeting Materials

Meeting Materials

3. Motion: Approval of Minutes
MOTION: Approval of June 2025 Tourist Development Council Minutes

4. Motion: Acknowledgement of Financials

MOTION: Acknowledgement of Financials - June and July 2025

5. Report from Chair
Recognition of outgoing TDC Member, Victoria Billing

MOTION: TDC Vice-Chairman Vote

6. Funding Requests
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Fiscal Year 2025 Event Funding Allocations

MOTION: Florida Swims High School Swim Meet - $2,500 (Room Night
Generating)

MOTION: Ocala International Horse Show - $14,000 (Room Night
Generating)

MOTION: Witch’s Brew Spell-A-Thon Softball Tournament - $15,000 (Room
Night Generating)

MOTION: AYF Football & Cheer Southeast Regional Championship - $6,000
(Room Night Generating)

MOTION: Fiddlers Turkey Run - $6,130 (Room Night Generating)

MOTION: AHAF Holiday Festival Arabian Horse Show - $3.500 (Room Night
Generating)

MOTION: Proposed Marketing Assistance Funding Program Recipients for
FY 2025-2026

7. Staff Updates
MOTION: Room Night Generating Event Funding Guidelines

PRESENTATION: Quarterly Economic Impact/Visitor Tracking Report - April
- June Data

PRESENTATION: Media Plan FY 2025-2026

Sales Update
TDT Collections/STR and Key Data Update

Five Year Trend (Expenditures and Revenues) FY 2020-2024

TDC Events Calendar

8. Notation for Record

Quarterly Public Relations and Analytics Report - April - June Data

Sales Report
TDC Attendance Report

Gateway Recoqgnition Letter

9. Old Business

10. New Business
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11.  Public Comment
If you would like to address the council during public comment you may submit
your comments in advance to sales@marioncountyfl.org by Tuesday, October 6,
2020, at 5:00PM.

If you would like to address the council during public comment you may submit
your comments in advance to visit@marionfl.org by Monday, August 18, 2025 at
5:00 PM.

The next Tourist Development Council Meeting will be held on September 25,
2025 at 9:00 AM.
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MARION COUNTY, FL
109 W Silver Springs Blvd. - Visitors & Convention Bureau
Ocala, FL 34475
Phone: 352-438-2800
Fax: 352-438-2801

CONFLICT OF INTEREST STATEMENT

All members of the Tourist Development Council (TDC), including general members and
the Board of Directors, shall comply with applicable Florida law in their dealings with the
TDC. In addition, all members shall declare any and all conflicts of interest and refrain
from voting on any issue involving such conflicts.

Under Section. 112.3143, Fla. Stat. (2012) Voting conflicts. —

(1) As used in this section:

(a) “Public officer” includes any person elected or appointed to hold office in any
agency, including any person serving on an advisory board.

(3)(a) No county, . . . or other local public officer shall vote in an official capacity
upon any measure which would inure to his or her special private gain or loss; which he or
she knows would inure to the special private gain or loss of any principal by whom he or
she is retained or to the parent organization or subsidiary of a corporate principal by which
he or she is retained, . . . or which he or she knows would inure to the special private gain
or loss or a relative or business associate of the public officer. Such public officer shall,
prior to the vote being taken, publicly state to the assembly the nature of the officer’s
interest in the matter from which he or she is abstaining from voting, and, within 15 days
after the vote occurs, disclose the nature of his or her interest as a public record in a
memorandum filed with the person responsible for recording the minutes of the meeting,
who shall incorporate the memorandum in the minutes.

Under subsection (4), an appointed public officer shall not participate in any matter
which would inure to the officer’s special private gain or loss (and those other persons and
entities listed above), without first disclosing the nature of his or her interest in the matter.
Under (4)(a), this disclosure is a written memorandum filed with the person keeping the
minutes before the meeting in which the matter will be discussed or voted on.
“Participate” does not mean “vote” — it means “any attempt to influence the decision by
written or oral communication, whether made by the officer or at the officer’s direction.”
See (4)(c). That is, you cannot “participate” in the discussion of the matter unless you
comply with the requirements of the statute. But, even if you comply with these
requirements to “participate,” you still cannot vote if you have a conflict.

Empowering Marion for Success
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The 2024 Florida Statutes

Title XI Chapter 125 View Entire Chapter

COUNTY ORGANIZATION AND INTERGOVERNMENTAL RELATIONS COUNTY GOVERNMENT

125.0104 Tourist development tax; procedure for levying; authorized uses; referendum; enforcement.—

(1) SHORT TITLE.—This section shall be known and may be cited as the “Local Option Tourist Development Act.”

(2) APPLICATION; DEFINITIONS.—

(@) Application.—The provisions contained in chapter 212 apply to the administration of any tax levied pursuant to this
section.

(b) Definitions.—For purposes of this section:

1. “Promotion” means marketing or advertising designed to increase tourist-related business activities.

2. “Tourist” means a person who participates in trade or recreation activities outside the county of his or her permanent
residence or who rents or leases transient accommodations as described in paragraph (3)(a).

3. “Retained spring training franchise” means a spring training franchise that had a location in this state on or before
December 31, 1998, and that has continuously remained at that location for at least the 10 years preceding that date.

(3) TAXABLE PRIVILEGES; EXEMPTIONS; LEVY; RATE.—

(a)1. It is declared to be the intent of the Legislature that every person who rents, leases, or lets for consideration any
living quarters or accommodations in any hotel, apartment hotel, motel, resort motel, apartment, apartment motel,
roominghouse, mobile home park, recreational vehicle park, condominium, or timeshare resort for a term of 6 months or less is
exercising a privilege which is subject to taxation under this section, unless such person rents, leases, or lets for consideration
any living quarters or accommodations which are exempt according to the provisions of chapter 212.

2.a. Tax shall be due on the consideration paid for occupancy in the county pursuant to a regulated short-term product, as
defined in s. 721.05, or occupancy in the county pursuant to a product that would be deemed a regulated short-term product if
the agreement to purchase the short-term right were executed in this state. Such tax shall be collected on the last day of
occupancy within the county unless such consideration is applied to the purchase of a timeshare estate. The occupancy of an
accommodation of a timeshare resort pursuant to a timeshare plan, a multisite timeshare plan, or an exchange transaction in
an exchange program, as defined in s. 721.05, by the owner of a timeshare interest or such owner’s guest, which guest is not
paying monetary consideration to the owner or to a third party for the benefit of the owner, is not a privilege subject to
taxation under this section. A membership or transaction fee paid by a timeshare owner that does not provide the timeshare
owner with the right to occupy any specific timeshare unit but merely provides the timeshare owner with the opportunity to
exchange a timeshare interest through an exchange program is a service charge and not subject to taxation under this section.

b. Consideration paid for the purchase of a timeshare license in a timeshare plan, as defined in s. 721.05, is rent subject to
taxation under this section.

(b) Subject to the provisions of this section, any county in this state may levy and impose a tourist development tax on the
exercise within its boundaries of the taxable privilege described in paragraph (a), except that there shall be no additional levy
under this section in any cities or towns presently imposing a municipal resort tax as authorized under chapter 67-930, Laws of
Florida, and this section shall not in any way affect the powers and existence of any tourist development authority created
pursuant to chapter 67-930, Laws of Florida. No county authorized to levy a convention development tax pursuant to s.
212.0305, or to s. 8 of chapter 84-324, Laws of Florida, shall be allowed to levy more than the 2-percent tax authorized by this
section. A county may elect to levy and impose the tourist development tax in a subcounty special district of the county.
However, if a county so elects to levy and impose the tax on a subcounty special district basis, the district shall embrace all or
a significant contiguous portion of the county, and the county shall assist the Department of Revenue in identifying the rental
units subject to tax in the district.

(c) The tourist development tax shall be levied, imposed, and set by the governing board of the county at a rate of 1
percent or 2 percent of each dollar and major fraction of each dollar of the total consideration charged for such lease or
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rental. When receipt of consideration is by way of property other than money, the tax shall be levied and imposed on the fair
market value of such nonmonetary consideration.

(d) In addition to any 1-percent or 2-percent tax imposed under paragraph (c), the governing board of the county may levy,
impose, and set an additional 1 percent of each dollar above the tax rate set under paragraph (c) for the purposes set forth in
subsection (5) by referendum of the registered electors within the county or subcounty special district pursuant to subsection
(6). A county may not levy, impose, and set the tax authorized under this paragraph unless the county has imposed the 1-
percent or 2-percent tax authorized under paragraph (c) for a minimum of 3 years before the effective date of the levy and
imposition of the tax authorized by this paragraph. Revenues raised by the additional tax authorized under this paragraph may
not be used for debt service on or refinancing of existing facilities as specified in subparagraph (5)(a)1. unless approved by
referendum pursuant to subsection (6). If the 1-percent or 2-percent tax authorized in paragraph (c) is levied within a
subcounty special taxing district, the additional tax authorized in this paragraph shall only be levied therein. The provisions of
paragraphs (4)(a)-(d) shall not apply to the adoption of the additional tax authorized in this paragraph. The effective date of
the levy and imposition of the tax authorized under this paragraph is the first day of the second month following approval of
the ordinance by referendum or the first day of any subsequent month specified in the ordinance. A certified copy of such
ordinance shall be furnished by the county to the Department of Revenue within 10 days after approval of such ordinance.

(e) The tourist development tax shall be in addition to any other tax imposed pursuant to chapter 212 and in addition to all
other taxes and fees and the consideration for the rental or lease.

(f) The tourist development tax shall be charged by the person receiving the consideration for the lease or rental, and it
shall be collected from the lessee, tenant, or customer at the time of payment of the consideration for such lease or rental.

(8) The person receiving the consideration for such rental or lease shall receive, account for, and remit the tax to the
Department of Revenue at the time and in the manner provided for persons who collect and remit taxes under s. 212.03. The
same duties and privileges imposed by chapter 212 upon dealers in tangible property, respecting the collection and remission of
tax; the making of returns; the keeping of books, records, and accounts; and compliance with the rules of the Department of
Revenue in the administration of that chapter shall apply to and be binding upon all persons who are subject to the provisions
of this section. However, the Department of Revenue may authorize a quarterly return and payment when the tax remitted by
the dealer for the preceding quarter did not exceed $25.

(h) The Department of Revenue shall keep records showing the amount of taxes collected, which records shall also include
records disclosing the amount of taxes collected for and from each county in which the tax authorized by this section is
applicable. These records shall be open for inspection during the regular office hours of the Department of Revenue, subject to
the provisions of s. 213.053.

(i) Collections received by the Department of Revenue from the tax, less costs of administration of this section, shall be
paid and returned monthly to the county which imposed the tax, for use by the county in accordance with the provisions of this
section. They shall be placed in the county tourist development trust fund of the respective county, which shall be established
by each county as a condition precedent to receipt of such funds.

(j) The Department of Revenue is authorized to employ persons and incur other expenses for which funds are appropriated
by the Legislature.

(k) The Department of Revenue shall promulgate such rules and shall prescribe and publish such forms as may be necessary
to effectuate the purposes of this section.

(1) In addition to any other tax which is imposed pursuant to this section, a county may impose up to an additional 1-
percent tax on the exercise of the privilege described in paragraph (a) by ordinance approved by referendum pursuant to
subsection (6) to:

1. Pay the debt service on bonds issued to finance the construction, reconstruction, or renovation of a professional sports
franchise facility, or the acquisition, construction, reconstruction, or renovation of a retained spring training franchise facility,
either publicly owned and operated, or publicly owned and operated by the owner of a professional sports franchise or other
lessee with sufficient expertise or financial capability to operate such facility, and to pay the planning and design costs
incurred prior to the issuance of such bonds.

2. Pay the debt service on bonds issued to finance the construction, reconstruction, or renovation of a convention center,
and to pay the planning and design costs incurred prior to the issuance of such bonds.

3. Pay the operation and maintenance costs of a convention center for a period of up to 10 years. Only counties that have
elected to levy the tax for the purposes authorized in subparagraph 2. may use the tax for the purposes enumerated in this
subparagraph. Any county that elects to levy the tax for the purposes authorized in subparagraph 2. after July 1, 2000, may use
the proceeds of the tax to pay the operation and maintenance costs of a convention center for the life of the bonds.
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4. Promote and advertise tourism in the State of Florida and nationally and internationally; however, if tax revenues are
expended for an activity, service, venue, or event, the activity, service, venue, or event shall have as one of its main purposes
the attraction of tourists as evidenced by the promotion of the activity, service, venue, or event to tourists.

The provision of paragraph (b) which prohibits any county authorized to levy a convention development tax pursuant to s.
212.0305 from levying more than the 2-percent tax authorized by this section, and the provisions of paragraphs (4)(a)-(d), shall
not apply to the additional tax authorized in this paragraph. The effective date of the levy and imposition of the tax authorized
under this paragraph is the first day of the second month following approval of the ordinance by referendum or the first day of
any subsequent month specified in the ordinance. A certified copy of such ordinance shall be furnished by the county to the
Department of Revenue within 10 days after approval of such ordinance.

(m)1. In addition to any other tax which is imposed pursuant to this section, a high tourism impact county may impose an
additional 1-percent tax on the exercise of the privilege described in paragraph (a) by ordinance approved by referendum
pursuant to subsection (6). The tax revenues received pursuant to this paragraph shall be used for one or more of the
authorized uses pursuant to subsection (5).

2. Acounty is considered to be a high tourism impact county after the Department of Revenue has certified to such county
that the sales subject to the tax levied pursuant to this section exceeded $600 million during the previous calendar year, or
were at least 18 percent of the county’s total taxable sales under chapter 212 where the sales subject to the tax levied
pursuant to this section were a minimum of $200 million, except that no county authorized to levy a convention development
tax pursuant to s. 212.0305 shall be considered a high tourism impact county. Once a county qualifies as a high tourism impact
county, it shall retain this designation for the period the tax is levied pursuant to this paragraph.

3. The provisions of paragraphs (4)(a)-(d) shall not apply to the adoption of the additional tax authorized in this paragraph.
The effective date of the levy and imposition of the tax authorized under this paragraph is the first day of the second month
following approval of the ordinance by referendum or the first day of any subsequent month specified in the ordinance. A
certified copy of such ordinance shall be furnished by the county to the Department of Revenue within 10 days after approval
of such ordinance.

(n) In addition to any other tax that is imposed under this section, a county that has imposed the tax under paragraph (l)
may impose an additional tax that is no greater than 1 percent on the exercise of the privilege described in paragraph (a) by
ordinance approved by referendum pursuant to subsection (6) to:

1. Pay the debt service on bonds issued to finance:

a. The construction, reconstruction, or renovation of a facility either publicly owned and operated, or publicly owned and
operated by the owner of a professional sports franchise or other lessee with sufficient expertise or financial capability to
operate such facility, and to pay the planning and design costs incurred prior to the issuance of such bonds for a new
professional sports franchise as defined in s. 288.1162.

b. The acquisition, construction, reconstruction, or renovation of a facility either publicly owned and operated, or publicly
owned and operated by the owner of a professional sports franchise or other lessee with sufficient expertise or financial
capability to operate such facility, and to pay the planning and design costs incurred prior to the issuance of such bonds for a
retained spring training franchise.

2. Promote and advertise tourism in the State of Florida and nationally and internationally; however, if tax revenues are
expended for an activity, service, venue, or event, the activity, service, venue, or event shall have as one of its main purposes
the attraction of tourists as evidenced by the promotion of the activity, service, venue, or event to tourists.

A county that imposes the tax authorized in this paragraph may not expend any ad valorem tax revenues for the acquisition,
construction, reconstruction, or renovation of a facility for which tax revenues are used pursuant to subparagraph 1. The
provision of paragraph (b) which prohibits any county authorized to levy a convention development tax pursuant to s. 212.0305
from levying more than the 2-percent tax authorized by this section shall not apply to the additional tax authorized by this
paragraph in counties which levy convention development taxes pursuant to s. 212.0305(4)(a). Subsection (4) does not apply to
the adoption of the additional tax authorized in this paragraph. The effective date of the levy and imposition of the tax
authorized under this paragraph is the first day of the second month following approval of the ordinance by referendum or the
first day of any subsequent month specified in the ordinance. A certified copy of such ordinance shall be furnished by the
county to the Department of Revenue within 10 days after approval of the ordinance.

(4) ORDINANCE LEVY TAX; PROCEDURE.—

(a) The tourist development tax shall be levied and imposed pursuant to an ordinance containing the county tourist
development plan prescribed under paragraph (c), enacted by the governing board of the county. The ordinance levying and
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imposing the tourist development tax shall not be effective unless the electors of the county or the electors in the subcounty
special district in which the tax is to be levied approve the ordinance authorizing the levy and imposition of the tax, in
accordance with subsection (6). The effective date of the levy and imposition of the tax is the first day of the second month
following approval of the ordinance by referendum or the first day of any subsequent month specified in the ordinance. A
certified copy of the ordinance shall be furnished by the county to the Department of Revenue within 10 days after approval of
such ordinance. The governing authority of any county levying such tax shall notify the department, within 10 days after
approval of the ordinance by referendum, of the time period during which the tax will be levied.

(b) At least 60 days before the enactment or renewal of the ordinance levying the tax, the governing board of the county
shall adopt a resolution establishing and appointing the members of the county tourist development council, as prescribed in
paragraph (e), and indicating the intention of the county to consider the enactment or renewal of an ordinance levying and
imposing the tourist development tax.

(c) Before a referendum to enact or renew the ordinance levying and imposing the tax, the county tourist development
council shall prepare and submit to the governing board of the county for its approval a plan for tourist development. The plan
shall set forth the anticipated net tourist development tax revenue to be derived by the county for the 24 months following the
levy of the tax; the tax district in which the enactment or renewal of the ordinance levying and imposing the tourist
development tax is proposed; and a list, in the order of priority, of the proposed uses of the tax revenue by specific project or
special use as the same are authorized under subsection (5). The plan shall include the approximate cost or expense allocation
for each specific project or special use.

(d) The governing board of the county shall adopt the county plan for tourist development as part of the ordinance levying
the tax. After enactment or renewal of the ordinance levying and imposing the tax, the plan for tourist development may not
be substantially amended except by ordinance enacted by an affirmative vote of a majority plus one additional member of the
governing board.

(e) The governing board of each county which levies and imposes a tourist development tax under this section shall appoint
an advisory council to be known as the “_(name of county)_ Tourist Development Council.” The council shall be established by
ordinance and composed of nine members who shall be appointed by the governing board. The chair of the governing board of
the county or any other member of the governing board as designated by the chair shall serve on the council. Two members of
the council shall be elected municipal officials, at least one of whom shall be from the most populous municipality in the
county or subcounty special taxing district in which the tax is levied. Six members of the council shall be persons who are
involved in the tourist industry and who have demonstrated an interest in tourist development, of which members, not less
than three nor more than four shall be owners or operators of motels, hotels, recreational vehicle parks, or other tourist
accommodations in the county and subject to the tax. All members of the council shall be electors of the county. The governing
board of the county shall have the option of designating the chair of the council or allowing the council to elect a chair. The
chair shall be appointed or elected annually and may be reelected or reappointed. The members of the council shall serve for
staggered terms of 4 years. The terms of office of the original members shall be prescribed in the resolution required under
paragraph (b). The council shall meet at least once each quarter and, from time to time, shall make recommendations to the
county governing board for the effective operation of the special projects or for uses of the tourist development tax revenue
and perform such other duties as may be prescribed by county ordinance or resolution. The council shall continuously review
expenditures of revenues from the tourist development trust fund and shall receive, at least quarterly, expenditure reports
from the county governing board or its designee. Expenditures which the council believes to be unauthorized shall be reported
to the county governing board and the Department of Revenue. The governing board and the department shall review the
findings of the council and take appropriate administrative or judicial action to ensure compliance with this section.

(5) AUTHORIZED USES OF REVENUE.—

(a) All tax revenues received pursuant to this section by a county imposing the tourist development tax shall be used by
that county for the following purposes only:

1. To acquire, construct, extend, enlarge, remodel, repair, improve, maintain, operate, or promote one or more:

a. Publicly owned and operated convention centers, sports stadiums, sports arenas, coliseums, or auditoriums within the
boundaries of the county or subcounty special taxing district in which the tax is levied;

b. Auditoriums that are publicly owned but are operated by organizations that are exempt from federal taxation pursuant
to 26 U.S.C. s. 501(c)(3) and open to the public, within the boundaries of the county or subcounty special taxing district in
which the tax is levied; or

c. Aquariums or museums that are publicly owned and operated or owned and operated by not-for-profit organizations and
open to the public, within the boundaries of the county or subcounty special taxing district in which the tax is levied;



2. To promote zoological parks that are publicly owned and operated or owned and operated by not-for-profit organizations
and open to the public;

3. To promote and advertise tourism in this state and nationally and internationally; however, if tax revenues are expended
for an activity, service, venue, or event, the activity, service, venue, or event must have as one of its main purposes the
attraction of tourists as evidenced by the promotion of the activity, service, venue, or event to tourists;

4. To fund convention bureaus, tourist bureaus, tourist information centers, and news bureaus as county agencies or by
contract with the chambers of commerce or similar associations in the county, which may include any indirect administrative
costs for services performed by the county on behalf of the promotion agency;

5. To finance beach park facilities, or beach, channel, estuary, or lagoon improvement, maintenance, renourishment,
restoration, and erosion control, including construction of beach groins and shoreline protection, enhancement, cleanup, or
restoration of inland lakes and rivers to which there is public access as those uses relate to the physical preservation of the
beach, shoreline, channel, estuary, lagoon, or inland lake or river. However, any funds identified by a county as the local
matching source for beach renourishment, restoration, or erosion control projects included in the long-range budget plan of the
state’s Beach Management Plan, pursuant to s. 161.091, or funds contractually obligated by a county in the financial plan for a
federally authorized shore protection project may not be used or loaned for any other purpose. In counties of fewer than
100,000 population, up to 10 percent of the revenues from the tourist development tax may be used for beach park facilities;
or

6. To acquire, construct, extend, enlarge, remodel, repair, improve, maintain, operate, or finance public facilities within
the boundaries of the county or subcounty special taxing district in which the tax is levied, if the public facilities are needed to
increase tourist-related business activities in the county or subcounty special district and are recommended by the county
tourist development council created pursuant to paragraph (4)(e). Tax revenues may be used for any related land acquisition,
land improvement, design and engineering costs, and all other professional and related costs required to bring the public
facilities into service. As used in this subparagraph, the term “public facilities” means major capital improvements that have a
life expectancy of 5 or more years, including, but not limited to, transportation, sanitary sewer, solid waste, drainage, potable
water, and pedestrian facilities. Tax revenues may be used for these purposes only if the following conditions are satisfied:

a. In the county fiscal year immediately preceding the fiscal year in which the tax revenues were initially used for such
purposes, at least $10 million in tourist development tax revenue was received;

b. The county governing board approves the use for the proposed public facilities by a vote of at least two-thirds of its
membership;

c. No more than 70 percent of the cost of the proposed public facilities will be paid for with tourist development tax
revenues, and sources of funding for the remaining cost are identified and confirmed by the county governing board;

d. At least 40 percent of all tourist development tax revenues collected in the county are spent to promote and advertise
tourism as provided by this subsection; and

e. Anindependent professional analysis, performed at the expense of the county tourist development council,
demonstrates the positive impact of the infrastructure project on tourist-related businesses in the county.

Subparagraphs 1. and 2. may be implemented through service contracts and leases with lessees that have sufficient expertise
or financial capability to operate such facilities.

(b) Tax revenues received pursuant to this section by a county of less than 950,000 population imposing a tourist
development tax may only be used by that county for the following purposes in addition to those purposes allowed pursuant to
paragraph (a): to acquire, construct, extend, enlarge, remodel, repair, improve, maintain, operate, or promote one or more
zoological parks, fishing piers or nature centers which are publicly owned and operated or owned and operated by not-for-
profit organizations and open to the public. All population figures relating to this subsection shall be based on the most recent
population estimates prepared pursuant to the provisions of s. 186.901. These population estimates shall be those in effect on
July 1 of each year.

(c) Acounty located adjacent to the Gulf of Mexico or the Atlantic Ocean, except a county that receives revenue from
taxes levied pursuant to s. 125.0108, which meets the following criteria may use up to 10 percent of the tax revenue received
pursuant to this section to reimburse expenses incurred in providing public safety services, including emergency medical
services as defined in s. 401.107(3), and law enforcement services, which are needed to address impacts related to increased
tourism and visitors to an area. However, if taxes collected pursuant to this section are used to reimburse emergency medical
services or public safety services for tourism or special events, the governing board of a county or municipality may not use
such taxes to supplant the normal operating expenses of an emergency medical services department, a fire department, a 10
sheriff’s office, or a police department. To receive reimbursement, the county must:
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1.a. Generate a minimum of $10 million in annual proceeds from any tax, or any combination of taxes, authorized to be
levied pursuant to this section;

b. Have at least three municipalities; and

c. Have an estimated population of less than 275,000, according to the most recent population estimate prepared pursuant
to s. 186.901, excluding the inmate population; or

2. Be afiscally constrained county as described in s. 218.67(1).

The board of county commissioners must by majority vote approve reimbursement made pursuant to this paragraph upon
receipt of a recommendation from the tourist development council.

(d) The revenues to be derived from the tourist development tax may be pledged to secure and liquidate revenue bonds
issued by the county for the purposes set forth in subparagraphs (a)1., 2., and 5. or for the purpose of refunding bonds
previously issued for such purposes, or both; however, no more than 50 percent of the revenues from the tourist development
tax may be pledged to secure and liquidate revenue bonds or revenue refunding bonds issued for the purposes set forth in
subparagraph (a)5. Such revenue bonds and revenue refunding bonds may be authorized and issued in such principal amounts,
with such interest rates and maturity dates, and subject to such other terms, conditions, and covenants as the governing board
of the county shall provide. The Legislature intends that this paragraph be full and complete authority for accomplishing such
purposes, but such authority is supplemental and additional to, and not in derogation of, any powers now existing or later
conferred under law.

(e) Any use of the local option tourist development tax revenues collected pursuant to this section for a purpose not
expressly authorized by paragraph (3)(l) or paragraph (3)(n) or paragraphs (a)-(d) of this subsection is expressly prohibited.

(6) REFERENDUM.—

(@) An ordinance enacted or renewed by a county levying the tax authorized by this section may not take effect until the
ordinance levying and imposing the tax has been approved in a referendum held at a general election, as defined in's. 97.021,
by a majority of the electors voting in such election in the county or by a majority of the electors voting in the subcounty
special tax district affected by the tax.

(b) The governing board of the county levying the tax shall arrange to place a question on the ballot at a general election,
as defined in s. 97.021, to be held within the county, which question shall be in substantially the following form:

FOR the Tourist Development Tax
AGAINST the Tourist Development Tax

(c) If a majority of the electors voting on the question approve the levy, the ordinance shall be deemed to be in effect.

(d) In any case where an ordinance levying and imposing the tax has been approved by referendum pursuant to this section
and 15 percent of the electors in the county or 15 percent of the electors in the subcounty special district in which the tax is
levied file a petition with the board of county commissioners for a referendum to repeal the tax, the board of county
commissioners shall cause an election to be held for the repeal of the tax which election shall be subject only to the
outstanding bonds for which the tax has been pledged. However, the repeal of the tax shall not be effective with respect to any
portion of taxes initially levied in November 1989, which has been pledged or is being used to support bonds under paragraph
(3)(d) or paragraph (3)(l) until the retirement of those bonds.

(e) Areferendum to reenact an expiring tourist development tax must be held at a general election occurring within the
48-month period immediately preceding the effective date of the reenacted tax, and the referendum may appear on the ballot
only once within the 48-month period.

(7) AUTOMATIC EXPIRATION ON RETIREMENT OF BONDS.—Notwithstanding any other provision of this section, if the plan for
tourist development approved by the governing board of the county, as amended pursuant to paragraph (4)(d), includes the
acquisition, construction, extension, enlargement, remodeling, repair, or improvement of a publicly owned and operated
convention center, sports stadium, sports arena, coliseum, or auditorium, or museum or aquarium that is publicly owned and
operated or owned and operated by a not-for-profit organization, the county ordinance levying and imposing the tax
automatically expires upon the later of:

(@) The retirement of all bonds issued by the county for financing the acquisition, construction, extension, enlargement,
remodeling, repair, or improvement of a publicly owned and operated convention center, sports stadium, sports arena,
coliseum, or auditorium, or museum or aquarium that is publicly owned and operated or owned and operated by a not-for-
profit organization; or
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(b) The expiration of any agreement by the county for the operation or maintenance, or both, of a publicly owned and
operated convention center, sports stadium, sports arena, coliseum, auditorium, aquarium, or museum. However, this does not
preclude that county from amending the ordinance extending the tax to the extent that the board of the county determines to
be necessary to provide funds to operate, maintain, repair, or renew and replace a publicly owned and operated convention
center, sports stadium, sports arena, coliseum, auditorium, aquarium, or museum or from enacting an ordinance that takes
effect without referendum approval, unless the original referendum required ordinance expiration, pursuant to the provisions
of this section reimposing a tourist development tax, upon or following the expiration of the previous ordinance.

(8) PROHIBITED ACTS; ENFORCEMENT; PENALTIES.—

(@) Any person who is taxable hereunder who fails or refuses to charge and collect from the person paying any rental or
lease the taxes herein provided, either by himself or herself or through agents or employees, is, in addition to being personally
liable for the payment of the tax, guilty of a misdemeanor of the first degree, punishable as provided in s. 775.082 or s.
775.083.

(b) No person shall advertise or hold out to the public in any manner, directly or indirectly, that he or she will absorb all or
any part of the tax, that he or she will relieve the person paying the rental of the payment of all or any part of the tax, or that
the tax will not be added to the rental or lease consideration or, when added, that it or any part thereof will be refunded or
refused, either directly or indirectly, by any method whatsoever. Any person who willfully violates any provision of this
subsection is guilty of a misdemeanor of the first degree, punishable as provided in s. 775.082 or s. 775.083.

(c) The tax authorized to be levied by this section shall constitute a lien on the property of the lessee, customer, or tenant
in the same manner as, and shall be collectible as are, liens authorized and imposed in ss. 713.67, 713.68, and 713.69.

(9) COUNTY TOURISM PROMOTION AGENCIES.—In addition to any other powers and duties provided for agencies created for
the purpose of tourism promotion by a county levying the tourist development tax, such agencies are authorized and
empowered to:

(a) Provide, arrange, and make expenditures for transportation, lodging, meals, and other reasonable and necessary items
and services for such persons, as determined by the head of the agency, in connection with the performance of promotional
and other duties of the agency. However, entertainment expenses shall be authorized only when meeting with travel writers,
tour brokers, or other persons connected with the tourist industry. All travel and entertainment-related expenditures in excess
of $10 made pursuant to this subsection shall be substantiated by paid bills therefor. Complete and detailed justification for all
travel and entertainment-related expenditures made pursuant to this subsection shall be shown on the travel expense voucher
or attached thereto. Transportation and other incidental expenses, other than those provided in s. 112.061, shall only be
authorized for officers and employees of the agency, other authorized persons, travel writers, tour brokers, or other persons
connected with the tourist industry when traveling pursuant to paragraph (c). All other transportation and incidental expenses
pursuant to this subsection shall be as provided in s. 112.061. Operational or promotional advancements, as defined in s.
288.35(4), obtained pursuant to this subsection, shall not be commingled with any other funds.

(b) Pay by advancement or reimbursement, or a combination thereof, the costs of per diem and incidental expenses of
officers and employees of the agency and other authorized persons, for foreign travel at the current rates as specified in the
federal publication “Standardized Regulations (Government Civilians, Foreign Areas).” The provisions of this paragraph shall
apply for any officer or employee of the agency traveling in foreign countries for the purposes of promoting tourism and travel
to the county, if such travel expenses are approved and certified by the agency head from whose funds the traveler is paid. As
used in this paragraph, the term “authorized person” shall have the same meaning as provided in s. 112.061(2)(c). With the
exception of provisions concerning rates of payment for per diem, the provisions of s. 112.061 are applicable to the travel
described in this paragraph. As used in this paragraph, “foreign travel” means all travel outside the United States. Persons
traveling in foreign countries pursuant to this subsection shall not be entitled to reimbursements or advancements pursuant to
s. 112.061(6)(a)2.

(c) Pay by advancement or reimbursement, or by a combination thereof, the actual reasonable and necessary costs of
travel, meals, lodging, and incidental expenses of officers and employees of the agency and other authorized persons when
meeting with travel writers, tour brokers, or other persons connected with the tourist industry, and while attending or traveling
in connection with travel or trade shows. With the exception of provisions concerning rates of payment, the provisions of s.
112.061 are applicable to the travel described in this paragraph.

(d) Undertake marketing research and advertising research studies and provide reservations services and convention and
meetings booking services consistent with the authorized uses of revenue as set forth in subsection (5).

1. Information given to a county tourism promotion agency which, if released, would reveal the identity of persons or
entities who provide data or other information as a response to a sales promotion effort, an advertisement, or a research
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project or whose names, addresses, meeting or convention plan information or accommodations or other visitation needs
become booking or reservation list data, is exempt from s. 119.07(1) and s. 24(a), Art. | of the State Constitution.

2. The following information, when held by a county tourism promotion agency, is exempt from s. 119.07(1) and s. 24(a),
Art. | of the State Constitution:

a. Booking business records, as defined in s. 255.047.

b. Trade secrets and commercial or financial information gathered from a person and privileged or confidential, as defined
and interpreted under 5 U.S.C. s. 552(b)(4), or any amendments thereto.

(e) Represent themselves to the public as convention and visitors bureaus, visitors bureaus, tourist development councils,
vacation bureaus, or county tourism promotion agencies operating under any other name or names specifically designated by
ordinance.

(10) LOCAL ADMINISTRATION OF TAX.—

(@) Acounty levying a tax under this section or s. 125.0108 may be exempted from the requirements of the respective
section that:

1. The tax collected be remitted to the Department of Revenue before being returned to the county; and

2. The tax be administered according to chapter 212,

if the county adopts an ordinance providing for the local collection and administration of the tax.

(b) The ordinance shall include provision for, but need not be limited to:

1. Initial collection of the tax to be made in the same manner as the tax imposed under chapter 212.

2. Designation of the local official to whom the tax shall be remitted, and that official’s powers and duties with respect
thereto. Tax revenues may be used only in accordance with the provisions of this section.

3. Requirements respecting the keeping of appropriate books, records, and accounts by those responsible for collecting and
administering the tax.

4. Provision for payment of a dealer’s credit as required under chapter 212.

5. A portion of the tax collected may be retained by the county for costs of administration, but such portion shall not
exceed 3 percent of collections.

(c) A county adopting an ordinance providing for the collection and administration of the tax on a local basis shall also
adopt an ordinance electing either to assume all responsibility for auditing the records and accounts of dealers, and assessing,
collecting, and enforcing payments of delinquent taxes, or to delegate such authority to the Department of Revenue. If the
county elects to assume such responsibility, it shall be bound by all rules promulgated by the Department of Revenue pursuant
to paragraph (3)(k), as well as those rules pertaining to the sales and use tax on transient rentals imposed by s. 212.03. The
county may use any power granted in this section to the department to determine the amount of tax, penalties, and interest to
be paid by each dealer and to enforce payment of such tax, penalties, and interest. The county may use a certified public
accountant licensed in this state in the administration of its statutory duties and responsibilities. Such certified public
accountants are bound by the same confidentiality requirements and subject to the same penalties as the county under s.
213.053. If the county delegates such authority to the department, the department shall distribute any collections so received,
less costs of administration, to the county. The amount deducted for costs of administration by the department shall be used
only for those costs which are solely and directly attributable to auditing, assessing, collecting, processing, and enforcing
payments of delinquent taxes authorized in this section. If a county elects to delegate such authority to the department, the
department shall audit only those businesses in the county that it audits pursuant to chapter 212.

(11) INTEREST PAID ON DISTRIBUTIONS.—

(a) Interest shall be paid on undistributed taxes collected and remitted to the Department of Revenue under this section.
Such interest shall be included along with the tax proceeds distributed to the counties and shall be paid from moneys
transferred from the General Revenue Fund. The department shall calculate the interest for net tax distributions using the
average daily rate that was earned by the State Treasury for the preceding calendar quarter and paid to the General Revenue
Fund. This rate shall be certified by the Chief Financial Officer to the department by the 20th day following the close of each
quarter.

(b) The interest applicable to taxes collected under this section shall be calculated by multiplying the tax amounts to be
distributed times the daily rate times the number of days after the third working day following the date the tax is due and
payable pursuant to s. 212.11 until the date the department issues a voucher to request the Chief Financial Officer to issue the
payment warrant. The warrant shall be issued within 7 days after the request.

(c) If an overdistribution of taxes is made by the department, interest shall be paid on the overpaid amount beginning on 13
the date the warrant including the overpayment was issued until the third working day following the due date of the payment
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period from which the overpayment is being deducted. The interest on an overpayment shall be calculated using the average
daily rate from the applicable calendar quarter and shall be deducted from moneys distributed to the county under this
section.

History.—ss. 1, 2, 3, 4, 5, 6, 7, 8, ch. 77-209; s. 3, ch. 79-359; s. 72, ch. 79-400; s. 4, ch. 80-209; s. 2, ch. 80-222; s. 5, ch. 83-297; s. 1, ch. 83-321; s.

40, ch. 85-55; s. 1, ch. 86-4; s. 76, ch. 86-163; s. 61, ch. 87-6; s. 1, ch. 87-99; s. 35, ch. 87-101; s. 1, ch. 87-175; s. 5, ch. 87-280; s. 4, ch. 88-226; s. 6,
ch. 88-243; s. 2, ch. 89-217; ss. 31, 66, ch. 89-356; s. 2, ch. 89-362; s. 1, ch. 90-107; s. 1, ch. 90-349; s. 81, ch. 91-45; s. 230, ch. 91-224; s. 3, ch. 92-
175; s. 1, ch. 92-204; s. 32, ch. 92-320; s. 4, ch. 93-233; s. 1, ch. 94-275; s. 3, ch. 94-314; s. 37, ch. 94-338; s. 3, ch. 94-353; s. 1, ch. 95-133; s. 1434,
ch. 95-147; s. 3, ch. 95-304; s. 1, ch. 95-360; s. 1, ch. 95-416; ss. 44, 46, ch. 96-397; s. 43, ch. 96-406; s. 15, ch. 97-99; s. 1, ch. 98-106; s. 58, ch. 99-2;
s. 1, ch. 99-287; ss. 6, 11, 14, ch. 2000-312; s. 11, ch. 2000-351; s. 14, ch. 2001-252; s. 10, ch. 2002-265; s. 1, ch. 2003-34; s. 1, ch. 2003-37; s. 2, ch.
2003-78; s. 145, ch. 2003-261; s. 1, ch. 2005-96; s. 1, ch. 2009-133; s. 1, ch. 2012-180; s. 1, ch. 2013-168; s. 2, ch. 2016-6; s. 1, ch. 2016-220; s. 1, ch.
2017-36; s. 5, ch. 2018-118; s. 1, ch. 2020-10; s. 3, ch. 2022-5; s. 1, ch. 2022-214; s. 45, ch. 2023-8; s. 2, ch. 2023-157; s. 9, ch. 2024-2.

Copyright © 1995-2025 The Florida Legislature « Privacy Statement  Contact Us

14



http://www.leg.state.fl.us/cgi-bin/View_Page.pl?File=privacy.html&Directory=welcome/&Location=app&Tab=info_center&Submenu=4
http://www.leg.state.fl.us/cgi-bin/View_Page.pl?File=contact.html&Directory=Info_Center/help/&Location=app&Tab=info_center&Submenu=4

“Ocala

MARION COUNTY, FL

Visitors & Convention Bureau

Ocala/Marion County Tourist Development Council By-Laws

LEGAL AUTHORITY:

Legal authority for the Marion County Tourist Development Council (the “Council”) is found
under Section 125.0104, Florida Statutes, known as "The Local Option Tourist Development Act",
as subsequently amended, and Resolution No. 04-R-44 establishing the Council and stating the
intent to levy a Tourist Development Tax (the “Act”). As an appointed Advisory Board, the
Council is bound by State and County Laws, ordinances, and procedures governing the Council
members and their activities, as well as procedures for reviewing expenditures of tourist
development tax revenues.

OVERALL RESPONSIBILITIES:

The Ocala/Marion County Tourist Development Council’s (TDC) primary responsibility is to
advise and make recommendations to the Board of County Commissioners on matters related to
tourism sales, marketing, and advertising in order to help increase overall visitation and lodging
facility occupancy. The Council shall advise and make recommendations to the Board for the
effective operation of the special projects and for uses of the Tourist Development Tax revenues
to ensure conformity with the provisions of Section 125.0104, Florida Statutes.

The TDC members may not conduct the following: (i) attempt to authorize any form of
distributions or purchases; (ii) attempt to approve the dissolution, merger, sale, pledge or transfer
of any TDC assets; or (iii) attempt to elect, appoint or remove members or fill vacancies on the
TDC.

1. The Council shall be composed of nine (9) members. One (1) member of the council shall
be the Chairman of the Board of County Commissioners of Marion County, Florida, or
any other member of the Board of County Commissioners as designated by the
Chairman. The Council shall elect its Chairman. The remaining eight (8) members of the
council shall be appointed by the Board of County Commissioners and shall have the
following representative classifications:

(1) Two (2) members who are elected municipal officials, one of whom shall be from the
most populous municipality in the County.

1
Rev. 05-2022

15



(2) Three (3) members who are owners or operators of motels, hotels, or other tourist
accommodations in Marion County and subject to the tourist development tax.

(3) Three (3) members who are involved in the tourist industry and who have
demonstrated an interest in tourist development, but who are not owners or operators of
motels, hotels, or other tourist accommodations in Marion County and subject to the tax.

All members of the council shall be electors of Marion County. The members of the
council shall serve staggered terms of four (4) years. Members of the council may be
reappointed, provided they continue to meet the qualifications of membership. A vacancy
on the council not occurring by expiration of term shall be filled by the Board of County
Commissioners by appointment to fill the unexpired term.

Terms. All Council members shall serve for staggered terms of four (4) years, with the
exception of the members of the municipalities and the Board who serve as appointed by their
respective governing bodies. Their terms are subject to re-appointment or term expiration,
whichever comes first. Board may designate the Council Chairman or allow the Council to
elect a Chairman. Terms for the Chairman and Vice-Chairman of the Council shall be for one
(1) year and they may be reappointed.

Orientation. For each term appointed, Council members shall participate in an orientation
process, which shall include, but is not limited to, an overview of Sunshine Law, Public
Records, Ethics (financial disclosure, gifts law, conflicts of interest) and relevant statutes,
ordinances and operating policies. From time-to-time, the Council shall participate in a
refresher briefing on the topics included in the orientation.

Vacancies. Should any seat on the Council become vacant, a replacement to serve the
remainder of that term shall be appointed in the same manner as the appointment of the person
whose absence created the vacancy.

Removal/Resignation. If any member fails to attend three (3) successive meetings without
prior approval of the Chairman of Council or if any member fails to attend forty percent (40%)
or more of all meetings within any calendar year, such fact shall reported to the Board of
County Commissioners. Special consideration/leniency will be given for any absences due to
Acts of God, personal illness/medical, and/or family emergencies. If one of the elected
municipal or county officials on the Council is removed for this reason, the applicable
governing entity shall be required to appoint another elected representative as their
replacement. In the event a Council member no longer wishes to serve or no longer conforms
to the criteria listed in in Florida Statute 125.0104 to hold the seat to which they were
appointed, said Council member shall forward a letter to the Council and the Board stating
these facts and shall additionally tender a letter of resignation along with this submittal.

Agenda. There shall be an official agenda for every Council meeting, which shall determine
the order of business conducted at the meeting. The agenda will be prepared for each Council
meeting by the Director. Individuals or entities wishing to place an item on an upcoming
agenda for Council action must submit a written request to the Director at least two (2) weeks
prior to a regularly scheduled meeting along with any supporting documentation. Department
staff, and the County Attorney’s Office if necessary, shall provide background information on
each agenda item and such information shall be available to Council members at least two (2)

2
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business days prior to a scheduled meeting. Except as otherwise provided for herein, non-
agenda matters shall be confined to items that are informational only.

Minutes. Written minutes shall be kept of each Council meeting. A written summary of each
meeting shall be presented at the next Council meeting for approval by Council members and
signed by the Council Chairman. Minutes will then be sent to the Clerk’s Office to be placed
on the next BCC Agenda under Notation for Record. Such written summary shall include the
Council members in attendance, major items of discussion, formal action taken at such
meetings, and items presented during public comments. The Council shall abide by Florida
Statutes in regard to minutes and public participation.

Voting. TDC members must recuse themselves and abstain from voting or recommending any
marketing activities, expenditures or funding from which they, their business or their employer
will directly benefit. Any member that abstains from voting must complete Form 8B —
Memorandum of Voting Conflict for County, Municipal, and Other Local Public Officers
within 15 calendar days of when the vote occurred for the voting record maintained by VCB
staff. Roll call will be taken on each vote relating to financial recommendations. Items will be
voted on individually, rather than collectively.

Council Meetings. The TDC will meet at least once a quarter, with additional meetings or
workshops set up by a vote of its members.

Notice. All meetings are open to the public, must adhere to State of Florida Sunshine Laws
and must be publicly advertised in advance, in keeping with County policy.

These By-Laws may be amended from time to time by the Board of County Commissioners. The

Council may provide recommendations to the Board as to proposed modifications.

3
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Immediate release Media contact:
December 27, 2024 Public Relations

Office: 352-438-2311 = Cell: 352-789-2152
Email: PublicRelations@MarionFL.org

Sunshine Notice

In accordance with Florida’s Sunshine Laws, Marion County Public Relations will send “Sunshine Notices”
to alert citizens of public meetings. Per state statute 286.0105, “...if a person decides to appeal any
decision made by the board...with respect to any matter considered at such meeting or hearing, he or she
will need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a
verbatim record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.”

Two or more commissioners may attend the following:

2025 Board of County Commissioners and associated meetings

Board of County Commissioners

All meetings take place in the McPherson Governmental Campus auditorium,
601 SE 25th Ave., Ocala. Meetings are held at 9 a.m. on the first and third
Tuesday* of each month. For more information, contact the commission office
at 352-438-2323.

Jan. 21 Feb. 4 Feb.18 Mar. 5 Mar. 18

Apr. 1 Apr. 15  May 6 May 20 June 3 June 17

July 1 July 15 Aug. 5 Aug. 19 Sept. 3 Sept. 16

Oct. 7 Oct. 21 Nov. 4 Nov. 18 Dec. 2 Dec. 16

Board of County Commissioners Zoning, final hearing

All meetings take place at 1:30 p.m. on the third Monday, and 2 p.m. on the
third Tuesday of each month in the McPherson Governmental Campus
Auditorium, 601 SE 25th Ave., Ocala. First Tuesdays are as needed. For more
information, contact Growth Services at 352-438-2600.

Jan. 13*  Jan. 21 Feb.17 Feb. 18 Mar. 17  Mar. 18

Apr. 14 Apr. 15  May 19 May 20 June 16 June 17

July 15 July 21 Aug. 18 Aug. 19 Sept. 15  Sept. 16

Oct. 20 Oct. 21 Nov. 17  Nov. 18 Dec. 15 Dec. 16
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Code Enforcement Board

Marion County's Code Enforcement Board meets at 9 a.m. on the second
Wednesday of each month* in the Growth Services Training Room, 2710 E.
Silver Springs Blvd., Ocala. For more information, contact Code Enforcement at
352-671-8901.

Jan. 8 Feb.12 Mar.12 Apr. 9 May 14 June 11

July 9 Aug. 13 Sept. 10 Oct. 8 Nov. 12  Dec. 10

Planning & Zoning Commission, first hearing

The Planning & Zoning Commission conducts hearings are held at 5:30 p.m. on
the last Monday of each month* in the McPherson Governmental Campus
Auditorium, 601 SE 25th Ave., Ocala. For more information, contact Autumn
Williams at 352-438-2600.

Jan. 27 Feb.24 Mar.31 Apr. 28 May 28 * June 30

July 28 Aug. 25 Sept. 29 Oct. 27 Nov.24  Dec. 29

*Altered schedule (Date/Time)

Local Mitigation Strategy

All meetings take place at 10:00 a.m. on the third Wednesday quarterly in the
Growth Services Training Room, 2710 E. Silver Springs Blvd., Ocala, FL
34470. For more information, contact Kelly Hill at 352-438-2622.

Jan. 15 Apr.16  July16  Oct. 15

Board of Adjustment Variances

The Board of Adjustment Variances meets at 2 p.m. on the first Monday* of
each month in the Growth Services Training Room, 2710 E. Silver Springs
Blvd., Ocala. For more information, contact Kelly Hill at 352-438-2622.

Jan. 6 Feb. 3 Mar. 3 Apr. 7 May 5 June 2

July 7 Aug. 4 Sept. 8 Oct. 6 Nov. 3 Dec. 1

*Altered schedule (Date/Time)

Tourist Development Council

The Tourist Development Council meets at 9 a.m. on the following dates in the
Visitors and Convention Bureau Conference Room, 109 W. Silver Springs
Blvd., Ocala. For more information, contact Candace Shelton 352-438-2800.
Jan. 16 Feb. 27

Land Development Regulation Committee
The Land Development Regulation Committee will hold workshops at 5:30 p.m.
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Services at 352-438-2600.

Jan. 15 Feb. 5 Feb.19 Mar. 5 Mar. 19

Apr. 2 Apr.16  May 7 May 21 June 4 June 18
July 2 July 16 Aug. 6 Aug. 20 Sept. 3 Sept. 17
Oct. 1 Oct. 15 Nov. 5 Nov. 19 Dec. 3 Dec. 17

Historical Commission

Meetings are held at 6 p.m. on the second Monday of each month in the
Growth Services Training Room, 2710 E. Silver Springs Blvd., Ocala. For more
information, contact Jennifer Clark at 352-438-2300.

Jan. 13 Feb.10 Mar.10 Apr. 14 May 12  June 9

July 14 Aug. 11 Sept.8 Oct. 13 Nov. 10  Dec. 8

Parks & Recreation Advisory Council

The Marion County Parks & Recreation Advisory Council meets at 3 p.m. on
the third Wednesday of the month in the Parks & Recreation Conference
Room, 111 SE 25th Ave., Ocala. For more information, contact Parks &
Recreation at 352-671-8560.

Jan. 15 Feb.19 Mar.19 Apr. 16 May 21 June 18

July 16 Aug.20 Sept. 17 Oct. 15 Nov. 19 Dec. 17

Housing Finance Authority of Marion County

The Housing Finance Authority of Marion County will meet at 12 p.m. on the
third Wednesday of each month, excluding December. Meetings will be held at
the McPherson Governmental Campus, Conference Room A, 601 SE 25th
Avenue, Ocala. For more information, please call 352-322-1987.

Jan. 15 Feb.19 Mar.19 Apr. 16 May 21 June 18

July 16 Aug. 20 Sept. 17 Oct. 15 Nov. 19

Central Florida Community Land Trust

The Central Florida Community Land Trust will meet at 1:30 p.m. on the dates
listed below, meetings will be held at the McPherson Governmental Campus,
Conference Room A, 601 SE 25th Avenue, Ocala. For more information, please
call 352-322-1987.

Jan. 15 Apr.16  July16  Oct. 15

Development Review Committee (DRC)

The Development Review Committee meets at 9 a.m. on Mondays in the
Office of the County Engineer, Building 1, Conference Room, 412 SE 25th Ave.,
Ocala. For more information, contact the Office of the County Engineer at 352-
671-8686.

Jan. 6 Jan. 13 Jan. 20* Jan. 27 Feb. 3 Feb. 10
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May 12 May 19  May 26* June 2 June 9 June 16
June 23  June 30 July7 July 14 July 21 July 28
Aug. 4 Aug. 11 Aug.18 Aug.25  Sept.1* Sept. 8
Sept. 15  Sept. 22 Sept. 29 Oct. 6 Oct. 13 Oct. 20
Oct. 27 Nov. 3 Nov. 10  Nov. 17 Nov. 24  Dec. 1*
Dec. 8 Dec. 15 Dec.22 Dec. 29

*Indicates no meeting

MSTU Advisory Boards

Hills of Ocala MSTU for Recreation Advisory Council

The Hills of Ocala MSTU for Recreation will meet at 6 p.m. quarterly on the first
Monday, every 3 months in the Hills of Ocala Clubhouse, 10475 SW 136th
Terrace, Dunnellon. For more information, call Peter Hodges at 352-438-2650.
Feb.3 May5 Aug.4 Nov.3

Marion Oaks MSTU for General Services Advisory Board

The Marion Oaks MSTU for General Services Advisory Board meets at 10:30
a.m. on the second Tuesday of the following months in the Annex Building, 294
Marion Oaks Lane, Ocala. For more information, please call 352-307-1037.
Jan.14 Feb. 11 May 13 Sept.9 Oct. 14

Marion Oaks MSTU for Recreation Services and Facilities Advisory Board
The Marion Oaks MSTU for Recreation Services and Facilities Advisory Board
helps determine the budget and projects for the Marion Oaks Community
Center. The board meets at 9:30 a.m. on the second Tuesday of the following
months in the Annex Building, 294 Marion Oaks Lane, Ocala. For more
information, please call 352-438-2828.

Jan. 14 Feb. 11* Apr. 8 July 15 Oct. 14

*Advisory Board Pre Budget Workshop at 9:30 a.m.

Pine Run Estate Public Advisory Board
Advisory Board Meetings are held at 10 a.m. on the third Thursday of every

month, excluding December. The meetings are held at Clubhouse 1, located at
10379 SW 88th Terrace, Ocala. For more information, please call 352-438-
2828.

Jan. 16 Feb.20 Mar.20 Apr.17 May 15 June 19

July 17 Aug. 21 Sept. 18 Oct. 16 Nov. 20

Rainbow Lakes Estates Public Advisory Board
The Rainbow Lakes Estates Public Advisory Board meets at 6:30 p.m. on the
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Pamela Spicuzza at 352-489-4280.

Jan.16 Feb.20 Mar. 11* Mar.20 Apr. 17 May 15

June 19**July 17 Aug. 21 Sept. 18 Oct. 16 Nov. 20

*10:00 a.m. budget workshop
**10:00 a.m. BCC budget hearing. Date subject to change

Silver Springs Shores Tax Advisory Council

The Silver Springs Shores Tax Advisory Council meets at 6 p.m. on the second
Tuesday of the following months in the Silver Springs Shores Community
Center, 590 Silver Road, Ocala. For more information, call 352-438-2810.
Jan.14 Mar. 11 May 13 July 8 Sept. 9  Nov. 11

Member and Appointee Participation

Soil & Water Conservation District Board

The Marion County Soil and Water Conservation District Board will meet 9 a.m.
on the second Monday of every month in Growth Services, 2710 E. Silver

Springs Blvd., Ocala. For more information, contact the district office at 352-
438-2475.

Jan. 13 Feb.10 Mar.10 Apr.14 May 12 June 9

July 14 Aug. 11 Sept. 8 Oct. 13 Nov. 10 Dec. 8

East Central Florida Regional Planning Council

The East Central Florida Regional Planning Council will meet at 9:30 a.m. on
the third Wednesday of the months listed at 455 N. Garland Ave., Orlando
(unless otherwise noted). For more information, call 407-245-0300.

Feb. 19* Apr. 16 May 21** Aug. 20**Sept. 17**Nov. 19**

*Location: Lake Mary Events Center, 260 N. Country Club Rd, Lake Mary, FL
**Location: To be determined

Ocala Metro Chamber & Economic Partnership

The Ocala Metro Chamber & Economic Partnership will hold its exCEPtional
Breakfast at 7:30 a.m. on the third Wednesday of every month at the Reilly Arts
Center, 500 NE 9th St, Ocala. For more information, contact the CEP at 352-
629-8051.

Jan.15 Feb.19 Mar. 19 Apr.16 May 21 June 18

July 16 Aug. 20 Sept. 17 Oct. 15 Nov. 19 Dec. 17

Central Florida MPO Alliance
All scheduled meetings begin at 10 a.m. on the below dates at MetroPlan
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Feb. 14 Apr. 11  Oct. 10

SW Florida Water Management District Springs Coast Steering Committee

The schedule meetings begin at 2 p.m. on the below dates at the Brooksville

office, 2379 Broad St., Brooksville. For more information, contact 352-796-7211

ext. 4400.
Jan.22 Mar.5 Jul 23

Withlacoochee Regional Water Supply Authority

All scheduled meeting begin at 3:30 p.m. on the following Wednesdays in the
Lecanto Government building, room 166, 3600 W. Sovereign Path, Lecanto.
For more information, contact the office at 32-527-5795 or visit wrwsa.org
Jan.15 Mar. 19 May 21 July9  Sept. 17
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Immediate release

Media contact:
January 29, 2025

Public Relations
Office: 352-438-2311 = Cell: 352-789-2152
Email: PublicRelations@MarionFL.org

Sunshine Notice

In accordance with Florida’s Sunshine Laws, Marion County Public Relations will send “Sunshine Notices” to alert citizens of public

meetings. Per state statute 286.0105, “...if a person decides to appeal any decision made by the board...with respect to any matter

considered at such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, he or she may need

to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal
is to be based.”

Two or more commissioners may attend the following:

DATE
TIME

MEETING

LOCATION
PURPOSE

CONTACT

in person
Visitors & Convention Bureau
Conference Room
109 W. Silver Springs Blvd

February 27
9:00 a.m.

Tourist Development Council

Ocala, FL 34475

send evidence/comments to:
Candace.Shelton@marionfl.org
OR
109 W. Silver Springs Blvd.
Ocala, FL 34475

Candace
Shelton
352-438-2800

March 28
9:00 a.m.

Tourist Development Council

in person
Visitors & Convention Bureau
Conference Room
109 W. Silver Springs Blvd
Ocala, FL 34475

send evidence/comments to:

Candace
Shelton
352-438-2800

RSS
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April 24
9:00 a.m.

Tourist Development Council

in person
Visitors & Convention Bureau
Conference Room
109 W. Silver Springs Blvd
Ocala, FL 34475

send evidence/comments to:
Candace.Shelton@marionfl.org

OR
109 W. Silver Springs Blvd.
Ocala, FL 34475

Candace
Shelton
352-438-2800

May 21
9:00 a.m.

Tourist Development Council

in person
Visitors & Convention Bureau
Conference Room
109 W. Silver Springs Blvd
Ocala, FL 34475

send evidence/comments to:
Candace.Shelton@marionfl.org

OR
109 W. Silver Springs Blvd.
Ocala, FL 34475

Candace
Shelton
352-438-2800

June 26
9:00 a.m.

Tourist Development Council

in person
Visitors & Convention Bureau
Conference Room
109 W. Silver Springs Blvd
Ocala, FL 34475

send evidence/comments to:
Candace.Shelton@marionfl.org

OR
109 W. Silver Springs Blvd.
Ocala, FL 34475

Candace
Shelton
352-438-2800

August 20
9:00 a.m.

Tourist Development Council

in person
Visitors & Convention Bureau
Conference Room
109 W. Silver Springs Blvd
Ocala, FL 34475

Candace
Shelton
352-438-2800
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September 25
9:00 a.m.

Tourist Development Council

in person
Visitors & Convention Bureau
Conference Room
109 W. Silver Springs Blvd
Ocala, FL 34475

send evidence/comments to:
Candace.Shelton@marionfl.org
OR
109 W. Silver Springs Blvd.
Ocala, FL 34475

Candace
Shelton
352-438-2800

October 23
9:00 a.m.

Tourist Development Council

in person
Visitors & Convention Bureau
Conference Room
109 W. Silver Springs Blvd
Ocala, FL 34475

send evidence/comments to:
Candace.Shelton@marionfl.org
OR
109 W. Silver Springs Blvd.
Ocala, FL 34475

Candace
Shelton
352-438-2800

November 20
9:00 a.m.

Tourist Development Council

in person
Visitors & Convention Bureau
Conference Room
109 W. Silver Springs Blvd
Ocala, FL 34475

send evidence/comments to:
Candace.Shelton@marionfl.org
OR
109 W. Silver Springs Blvd.
Ocala, FL 34475

Candace
Shelton
352-438-2800

it
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Immediate release
March 13, 2025

In accordance with Florida’s Sunshine Laws, Marion County Public Relations will send “Sunshine Notices” to alert citizens of public
meetings. Per state statute 286.0105, “...
considered at such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, he or she may need

to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal

is to be based.”

Marion County Public Relations

View this email in your browser

@ Marion County

Board of County Commissioners

601 SE 25th Ave,, Ocala, FL www.MarionFL.org

Media contact:
Public Relations

Office: 352-438-2311 = Cell: 352-789-2152
Email: PublicRelations@MarionFL.org

Sunshine Notice

Two or more commissioners may attend the following:

Translate ¥

if a person decides to appeal any decision made by the board...with respect to any matter

Conference Room
109 W. Silver Springs Blvd
Ocala, FL 34475

online
Password: u4S7hQ7d
Meeting ID: 217 093 961 825
Phone Number: +1 321-245-5074
United States, Orlando
Phone Conference ID: 740 168 69#
Meeting Link:
https://teams.microsoft.com/lI/meetu
p-
join/19%3ameeting_ ZWQ5M2ZmZD
gtYjc3NSO00Y2I3LTk5YZzUtYZA2MTk
1MDQOM2NmM%40thread.v2/0?
context=%7b%22Tid%22%3a%222
5a1914d-7aca-40d5-91d5-
cd84a5137a31%22%2¢c%220id%22

%3a%228b5f45ba-a0b4-4a92-af98-
109ad26934b1%22%7d

DATE MEETING
LOCATION CONTACT
TIME PURPOSE
August 20 Tourist Development Council in person Candace
9:00 a.m. Visitors & Convention Bureau Shelton

352-438-2800
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28


https://mailchi.mp/marionfl.org/sunshine-notice-c5zoivb8uv-9130474?e=c77645f038
mailto:publicrelations@marionfl.org
mailto:Stacie.Causey@MarionFL.org
tel:+13212455074,,976101066
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZWQ5M2ZmZDgtYjc3NS00Y2I3LTk5YzUtYzA2MTk1MDQ0M2Nm%40thread.v2/0?context=%7b%22Tid%22%3a%2225a1914d-7aca-40d5-91d5-cd84a5137a31%22%2c%22Oid%22%3a%228b5f45ba-a0b4-4a92-af98-109ad26934b1%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZWQ5M2ZmZDgtYjc3NS00Y2I3LTk5YzUtYzA2MTk1MDQ0M2Nm%40thread.v2/0?context=%7b%22Tid%22%3a%2225a1914d-7aca-40d5-91d5-cd84a5137a31%22%2c%22Oid%22%3a%228b5f45ba-a0b4-4a92-af98-109ad26934b1%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZWQ5M2ZmZDgtYjc3NS00Y2I3LTk5YzUtYzA2MTk1MDQ0M2Nm%40thread.v2/0?context=%7b%22Tid%22%3a%2225a1914d-7aca-40d5-91d5-cd84a5137a31%22%2c%22Oid%22%3a%228b5f45ba-a0b4-4a92-af98-109ad26934b1%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZWQ5M2ZmZDgtYjc3NS00Y2I3LTk5YzUtYzA2MTk1MDQ0M2Nm%40thread.v2/0?context=%7b%22Tid%22%3a%2225a1914d-7aca-40d5-91d5-cd84a5137a31%22%2c%22Oid%22%3a%228b5f45ba-a0b4-4a92-af98-109ad26934b1%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZWQ5M2ZmZDgtYjc3NS00Y2I3LTk5YzUtYzA2MTk1MDQ0M2Nm%40thread.v2/0?context=%7b%22Tid%22%3a%2225a1914d-7aca-40d5-91d5-cd84a5137a31%22%2c%22Oid%22%3a%228b5f45ba-a0b4-4a92-af98-109ad26934b1%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZWQ5M2ZmZDgtYjc3NS00Y2I3LTk5YzUtYzA2MTk1MDQ0M2Nm%40thread.v2/0?context=%7b%22Tid%22%3a%2225a1914d-7aca-40d5-91d5-cd84a5137a31%22%2c%22Oid%22%3a%228b5f45ba-a0b4-4a92-af98-109ad26934b1%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZWQ5M2ZmZDgtYjc3NS00Y2I3LTk5YzUtYzA2MTk1MDQ0M2Nm%40thread.v2/0?context=%7b%22Tid%22%3a%2225a1914d-7aca-40d5-91d5-cd84a5137a31%22%2c%22Oid%22%3a%228b5f45ba-a0b4-4a92-af98-109ad26934b1%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZWQ5M2ZmZDgtYjc3NS00Y2I3LTk5YzUtYzA2MTk1MDQ0M2Nm%40thread.v2/0?context=%7b%22Tid%22%3a%2225a1914d-7aca-40d5-91d5-cd84a5137a31%22%2c%22Oid%22%3a%228b5f45ba-a0b4-4a92-af98-109ad26934b1%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZWQ5M2ZmZDgtYjc3NS00Y2I3LTk5YzUtYzA2MTk1MDQ0M2Nm%40thread.v2/0?context=%7b%22Tid%22%3a%2225a1914d-7aca-40d5-91d5-cd84a5137a31%22%2c%22Oid%22%3a%228b5f45ba-a0b4-4a92-af98-109ad26934b1%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZWQ5M2ZmZDgtYjc3NS00Y2I3LTk5YzUtYzA2MTk1MDQ0M2Nm%40thread.v2/0?context=%7b%22Tid%22%3a%2225a1914d-7aca-40d5-91d5-cd84a5137a31%22%2c%22Oid%22%3a%228b5f45ba-a0b4-4a92-af98-109ad26934b1%22%7d
http://eepurl.com/hBnCeX
https://us14.campaign-archive.com/home/?u=00cd0eec154d3a19c3604beb6&id=c63451a01c
https://us14.campaign-archive.com/feed?u=00cd0eec154d3a19c3604beb6&id=c63451a01c
javascript:;

Subscribe

Past Issues

Translate ¥ RSS

OR
109 W. Silver Springs Blvd.
Ocala, FL 34475

S

® 0 O

Copyright © 2025 Marion County Board of County Commissioners, All rights reserved.

Want to change how you receive these emails?
You can update your preferences or unsubscribe from this list.

INTUIT

mailchimp

29


mailto:Dasha.Milosevic@marionfl.org
https://www.marionfl.org/
https://www.marionfl.org/
https://www.facebook.com/MarionCountyFlorida
https://www.facebook.com/MarionCountyFlorida
mailto:PublicRelations@marionfl.org
mailto:PublicRelations@marionfl.org
https://marionfl.us14.list-manage.com/profile?u=00cd0eec154d3a19c3604beb6&id=c63451a01c&e=c77645f038
https://marionfl.us14.list-manage.com/unsubscribe?u=00cd0eec154d3a19c3604beb6&id=c63451a01c&t=b&e=c77645f038&c=1f869ac1be
https://login.mailchimp.com/signup/email-referral/?aid=00cd0eec154d3a19c3604beb6
https://login.mailchimp.com/signup/email-referral/?aid=00cd0eec154d3a19c3604beb6
http://eepurl.com/hBnCeX
https://us14.campaign-archive.com/home/?u=00cd0eec154d3a19c3604beb6&id=c63451a01c
https://us14.campaign-archive.com/feed?u=00cd0eec154d3a19c3604beb6&id=c63451a01c
javascript:;

Marion County

“©0cdla . .
Tourist Development Council
Agenda Item
File No.: 2025-20128 Agenda Date: 8/20/2025 Agenda No.:
SUBJECT:

MOTION: Approval of June 2025 Tourist Development Council Minutes

DESCRIPTION/BACKGROUND:
Recommended Action: To approve the Tourist Development Council Minutes from June 26, 2025

Marion County Page 1 of 1 Printed on 8/14/2025
powered by Legistar™ 30


http://www.legistar.com/

Tourist Development Council Regular Meeting
Ocala/Marion County Visitor & Convention Bureau
109 W Silver Springs Blvd.

Ocala, FL 34475
Thursday, June 26 2025

9:00 a.m.

The regularly scheduled meeting for the Tourist Development Council was held both in person
and via TEAMS.

Mr. Rus Adams read into the record, members of the public are advised that this
meeting/hearing is a public proceeding, and the clerk to the board is making an audio recording
of the proceedings, and all statements made during the proceedings, which recording will be a
public record, subject to disclosure under the public records law of Florida. Be aware, however,
that the audio recording may not satisfy the requirement for a verbatim transcript of the
proceedings, described in the notice of this meeting, in the event you desire to appeal any
decision adopted in this proceeding.

Roll Call
Present:

Jeff Bailey, Jason Reynolds, Commissioner Ron Livsey, Councilmember Barry Mansfield, Victoria
Billig, Rus Adams, Christopher Fernandez, Danny Gaekwad

Staff:

Loretta Shaffer, Sky Wheeler, DeeDee Busbee, Bryan Day, Corry Locke, Heidi Villagomez, Coleen
Robinson, Candace Shelton, Samantha Solomon

Guests:

Trevor Smith, Austin Cotter; Canyons Inc., Tammy McCann; Marion County Tax Collectors
Office, Evelyn Morales; Hampton Inn & Suites, Manish Chaudhari; Holiday Inn Hotel & Suites
Ocala, Alexis
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Notice of Publication

Notice was published on the County Website on December 27, 2024 and subsequently updated
to include Teams information on March 13, 2025.

Approval of Minutes
Christopher Fernandez in at 9:03 am

A motion was made by Councilmember Barry Mansfield, seconded by Mr. Danny Gaekwad, to
adopt the minutes from the May 21, 2025 Tourist Development Council Meeting as presented.
The motion was unanimously approved by the council (7-0).

Acknowledgment of Financials — May 2025

Mr. Danny Gaekwad inquired to the Tourist Development Council (TDC) as to if the council
members had read through the Expenditure Status Report and Revenue Status Report for May
2025. Mr. Gaekwad noted that he had not had the opportunity to read through the financial
reports and inquired to Ms. Loretta Shaffer, Tourism Director, as to if there were any items in
the financial statement which were unusual.

Ms. Shaffer advised there was nothing unusual.

Mr. Rus Adams interjected and inquired as to whether there was any discussion to be had
regarding the May 2025 Financials.

A motion was made by Mr. Danny Gaekwad, seconded by Councilmember Barry Mansfield, to
review and approve May 2025 Financials. The motion was unanimously approved by the council
(7-0).

Report from Chair

Presentation — Florida Sports Foundation (FSF) Award — FAST — Sports Tourism Venue of the
Year Mid-Sized Market

Mr. Rus Adams deferred to Mr. Corry Locke to present on the FSF award.

Mr. Locke shared that at the recent Florida Sports Foundation meeting, he nominated the
Florida Aquatics Swimming & Training (FAST) facility for the 'venue of the year for midsize
markets' award. FAST was selected as the recipient of the award, competing against numerous
venues across the state. Mr. Locke accepted the award on behalf of FAST and noted that staff is
working to issue a proclamation recognizing this significant achievement at a future Board of
County Commissioners meeting.
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Mr. Adams acknowledged the award and displayed the plague to the Council.

Mr. Danny Gaekwad commended the achievement, stating that the Council should recognize
FAST’s success, noting the award is highly competitive and difficult to attain.

Mr. Adams added that the facility continues to grow in response to its success, sharing that
FAST is currently expanding its parking lot for the second time since opening.

Funding Requests

Mr. Adams transitioned to funding requests for Fiscal Year 2025 and deferred to Mr. Corry
Locke.

Mr. Locke reported that there were no funding requests submitted for this meeting.

Mr. Gaekwad remarked that the absence of requests may be due to stricter oversight at the
directive of Ms. Shaffer.

Ms. Shaffer responded that her upcoming update would provide context regarding the current
status of funding programs.

Mr. Adams requested that Ms. Shaffer move on to the staff updates.

Staff Updates

Funding Program Updates

Ms. Shaffer shared that the updated funding programs, discussed extensively during the
previous TDC meeting, have undergone all necessary refinements. The resolution along with
the updated funding programs are scheduled to go before the Board of County Commissioners
onlJuly 1, 2025. Ms. Shaffer advised one-on-one meetings with each Commissioner have been
completed to ensure their familiarity and alignment with the proposed changes. Ms. Shaffer
noted that the sales team is fully prepared to move forward with implementation of the revised
funding programs once the resolution is approved.

Mr. Adams commended the staff’s responsiveness, noting that within five days of the last
meeting, they were prepared to discuss the revisions to the funding programs with him. He
extended his appreciation to staff members Ms. Sky Wheeler, Mr. Corry Locke, and Ms. Dana
Olesky, Chief Assistant County Attorney, for their prompt action and thorough coordination.

Legislative Update

Ms. Shaffer then provided a legislative update. She reported that the Florida legislative session
had concluded and the state budget had passed, which included a tax package. A proposal to
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divert tourism tax revenue toward public-private projects did not pass this session. Ms. Shaffer
noted however, that two relevant provisions were made to state statutes: one allowing for an
expansion in lifeguard funding which does not apply to Marion County, as it pertains to regions
bordering the Gulf of America or the Atlantic, and another authorizing infrastructure spending
in fiscally constrained counties—of which Marion is not one. Ms. Shaffer cautioned that these
discussions may resurface in future sessions but expressed optimism that staff can now shift
focus back to core initiatives.

City of Ocala Vision 2050/Tourism Placemaking and Feasibility Update

Ms. Shaffer turned the discussion to the City of Ocala Vision 2050/Tourism Placemaking and
Feasibility Update. Ms. Shaffer advised that the City of Ocala has met with Hunden Partners and
the Ocala/Marion County Visitors and Convention Bureau staff regarding the 2050 plan and the
Hunden report. Ms. Shaffer commended the City of Ocala for their efforts. She noted the City’s
Growth Services team has played an instrumental role and is expected to conclude its portion
of the 2050 plan by late summer or early fall. Ms. Shaffer emphasized that the working
relationship between the City of Ocala, Hunden, and Marion County remains strong and aligned
as efforts continue to refine and finalize the plan to be presented to the TDC at a later date.

Mr. Jeff Bailey asked whether any of the areas identified by Hunden in their analysis conflicted
with the City of Ocala’s 2050 plan.

Ms. Shaffer explained that only a few specific parcels required closer review. These areas were
not excluded but are being further evaluated to ensure alignment with the City of Ocala's
broader planning objectives. She shared that a joint call with Hunden and City of Ocala staff is
scheduled for the following week to examine the parcels in more detail. Overall, the City has
responded positively to the proposed concepts. Ms. Shaffer acknowledged the City’s extensive
planning efforts, particularly downtown.

TDC Meeting Dates

Ms. Shaffer directed the Council’s attention to the meeting calendar provided at their seats.
She noted that there would be no meeting in July, which is typical due to budget cycles and
travel. She highlighted the August meeting which is scheduled for Wednesday, August 20, 2025.
Ms. Shaffer emphasized the importance of the August meeting, which will include
presentations on the five-year tourism projection, the long-range tourism plan with associated
goals, and the proposed media plan for Fiscal Year 2025-2026. She requested that Council
members make every effort to attend and notify the staff of any conflicts.

34



Ms. Sky Wheeler added that the traditional Thursday meeting date was unavailable due to a
scheduling conflict with the Florida Governor’s Conference on Tourism and reiterated the
significance of the August 20 meeting.

Mr. Jeff Bailey asked for the location of this year’s Governor’s Conference.
Ms. Wheeler and Ms. Shaffer confirmed that it will be held at ChampionsGate.

Ms. Shaffer continued with an overview of the remainder of the calendar. She stated that
meetings in September, October, and November will return to the regular schedule. December
has been designated as the Ocala/Marion County Visitor and Convention Bureau's Annual
Meeting, which will be held at World Equestrian Center at 9:00 a.m. She encouraged members
to mark their calendars and shared that the event will feature special guests, including the
presidents of Destinations International and Visit Florida. The annual meeting will serve as a
celebration of the Council’s achievements and showcase the contributions of its members. Ms.
Shaffer transitioned to the collections data update, commenting that the team was “moving
like freight trains” with their progress in the meeting. She then deferred to Ms. Wheeler for her
presentation on collections, Smith Travel Research (STR) data, and Key Data metrics. Ms.
Shaffer also expressed her appreciation to Ms. Tammy McCann for attending and for the
ongoing efforts of the Marion County Tax Collector’s Office. She commended their work in
promoting fairness and equity across Marion County.

TDT Collections/STR and Key Data Update

Ms. Wheeler reiterated that Ms. Tammy McCann, Deputy Tax Collector, will be attending all
future TDC meetings, as while Ms. Wheeler is able to provide reports to the Council, Ms.
McCann is able to provide additional nuance when necessary.

Ms. Sky Wheeler provided an overview of the most recent collections data, which totaled
$955,276.16. She noted that due to a transition in reporting platforms facilitated by the Tax
Collector’s Office and Deckard Technologies, two months of data have been grouped together
for more accurate reflection. She reminded the council that the change in reporting platforms
had been discussed in previous TDC meetings by Ms. McCann and Mr. George Albright, Marion
County Tax Collector. Ms. Wheeler noted that the collections being reported may not have
been actually collected during the time period being referenced but are the most recent data
available since the platforms have been updated. The combined total amount reported across
April and May was $1,249,947.45, representing a $53,551.51 increase over the same period in
fiscal year 2024, which represented an increase of 4.48%. Year-to-date, collections are up
16.04% compared to the previous fiscal year.
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Mr. Gaekwad inquired as to whether the increase was due to a large concert held in Marion
County during the reporting period.

Ms. Wheeler explained that the dramatic increase is primarily due to the reconciliation of
reporting data from the previous platform. She acknowledged that the concert had impacted
the data that would be presented in the STR report. Ms. Wheeler advised that occupancy data
was available, which was indicative of higher occupancy during the Rock the Country concert
however, the data may have also been impacted by Speedo Sectionals which had been hosted
by FAST in May during the prior year but had been moved to June for the 2025 event. Ms.
Wheeler continued with the presentation calling attention to notes that had been added to the
report. Ms. Wheeler advised the notes exist in the report to provide context when the report is
being reviewed aside from the presentation and a stand-alone document so readers are able to
better understand the report. She likened this to notes being added to a report indicating a
hurricane event had occurred in Marion County which resulted in an unusual uptick in travel to
provide additional context to the report. Ms. Wheeler inquired if the councilmembers had any
guestions which could either be directed to her or Ms. Tammy McCann.

Mr. Bailey observed that the County appears to be on pace for a strong fiscal year in terms of
collections.

Mr. Gaekwad inquired as to how much collections had increased since the previous year.

Ms. Wheeler reiterated that there had been a 16.04% increase, attributing the rise to higher
average daily rates.

Ms. Wheeler continued with Smith Travel Research (STR) data for May in Marion County.
Occupancy was reported at 52.4%, a 4.7% year-over-year decrease, attributed to a dip following
Mother’s Day and the rescheduling of the Speedo Sectionals swim meet. Average daily rate
(ADR) increased to $122.79, a 9.9% year-over-year increase, and Revenue per Available Room
(RevPAR) was $64.40, up 4.7% from the previous year. For the running 12 months, occupancy
was up 4.2% ADR was up 6.8% and RevPAR was up 11.3%.

Statewide data from Visit Florida showed occupancy at 67.8%, down 1% for the state, ADR at
$190.37, up 2.9%, and RevPAR at $129.02, up 1.9%.

Ms. Wheeler then presented on key data for short term rentals in Marion County. She noted
that the technology platform used to gather this data should not be confused with the platform
used by Ms. McCann and her team at the Tax Collectors Office. The platform used for the key
data report is a monitoring platform, while the one used by the Tax Collector's Office is a
compliance platform. Ms. Wheeler reported that key data metrics for short-term rentals in
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Marion County reflected a 41% occupancy rate, which is a 5% increase over the previous year.
ADR was $146, a slight increase of $1 since the previous year.

Mr. Gaekwad asked for confirmation of if the data being presented was for Ocala.

Ms. Wheeler advised the data presented represented short-term rentals in Marion County. Ms.
Wheeler further noted the 41% occupancy rate was atypical, as the number of short-term
rentals available typically increases; however, during this period the number of short-term
rentals available had decreased. RevPAR had not changed when compared to last year at $42.
The number of nights available was 3103, a 0.23% decrease. Ms. Wheeler noted this was the
first month where there had been a decrease in the number of nights available since the data
had been being tracked.

For the running 12-months, short-term rental occupancy was down 4%, ADR was up 2% which
Ms. Wheeler noted was also an anomaly as previously when more short-term rentals appeared
online the rates typically become more competitive and decrease. RevPAR was down 2%, and
available nights increased 9%. Ms. Wheeler advised nights available had previously been
increasing in the extreme double digits. She attributed the slight increase to the efforts of the
Tax Collector's Office. Ms. Wheeler welcomed any questions and extended the opportunity for
councilmembers to meet with her to review the data.

Ms. Shaffer invited Ms. Tammy McCann to add commentary as appropriate.

Ms. McCann advised that data related to the "Rock the Country" event would be reflected in
the next reporting cycle, as remittances were due by June 30. She noted that the data reported
by Ms. Wheeler was indicative of delays caused by the changes in platforms being used by the
Tax Collector's Office. Ms. McCann further noted that there has been an increase in the number
of short tern rentals on the platform and that many owners had been unaware of the platform
despite it being in use since 2004. She reported that since the May 21st TDC meeting, 167 new
accounts have been added, bringing the total to 934 active accounts, which includes hotels and
short-term rentals. Ms. McCann noted that many seasonal owners have placed accounts on
hold until, October, November or December as they do not offer rentals during the
summertime.

Mr. Bailey inquired as to the number of accounts added since the beginning of the year

Ms. McCann advised there had been 403 accounts added since engaging with Deckard, also
referred to as "RentalScape". She explained that RentalScape operates by scraping data to
identify and bring properties into compliance. She further advised that Deckard Technologies,
the parent company to RentalScape, had projected 675 accounts would be added for the yearly
contract and has been effective in reaching the projected figures. Ms. McCann advised Marion



County will be spotlighted at the upcoming Florida Tourist Development Tax Association
(FTDTA) conference for its progress in short-term rental compliance at the request of Deckard
Technologies. She noted she had previously provided Deckard with data but would provide
additional data as the conference nears to reflect increased numbers.

Mr. Bailey inquired as to whether a ROl had been determined so the department is aware of
what is being collected as a result of implementing the platform.

Ms. McCann confirmed that an ROl had been determined. She added that Deckard
Technologies is now on its third distribution of compliance letters to property owners. She
invited additional questions from the council and advised she would return with updates
monthly.

Mr. Gaekwad expressed appreciation for the detailed reporting and thanked Ms. McCann for
attending.

Ms. Wheeler commended Ms. McCann for connecting individuals with the Ocala/Marion
County Visitors and Convention Bureau team when they have questions in regards to the
benefits of the Tourist Development Tax. Ms. Wheeler shared a recent success story involving a
short-term rental owner who initially had concerns but, after ongoing communication, became
highly engaged and supportive. The individual now receives TDC agendas, has reviewed the
long-range tourism plan, and is enthusiastic about the available funding programs. Ms. Wheeler
emphasized that once property owners understand both their responsibilities and the benefits,
it often leads to a more positive and collaborative relationship. She also noted the importance
of Ms. Candace Shelton's role in community and industry relations. Ms. Shelton assists property
owners by showing them how to use tourism resources to their advantage, such as navigating
the website, displaying vacation guides in rentals, and promoting local offerings through the
supported app.

Mr. Bailey added that as owners become more engaged, they can adopt more advanced
strategies like dynamic pricing, ultimately improving profitability.

Ms. Shaffer praised the collaborative work, noting the impact of these efforts, and then
introduced Mr. Locke to provide an update from the sales team, including an overview of the
TDC event calendar and upcoming summer activities.

TDC Events Calendar

Mr. Locke presented the Patriotic Skies 4™ of July event, which he noted would be occurring the
following Friday beginning at 6:00 pm and welcomed the TDC members to attend. He advised
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there would be a VIP section available in the heart of the park near the Ocala Main Street
building. Mr. Locke encouraged interested members to contact him to be added to the VIP list.

Mr. Locke then shared details about the Babe Ruth and Cal Ripken Baseball World Series. He
noted it would be the first time Marion County had hosted the 16-18-year-old divisions and the
5t year they had hosted the 8u division. Mr. Locke advised the event is anticipated to host 22-
25 teams with 18 teams, being in the 16-18-year-old division. Mr. Locke emphasized that there
would be a strong international presence at the event, pending visa approvals with teams
coming from Canada, the Philippines, Taiwan, Australia, Nigeria, the United Kingdom, Mexico,
and Guam. Mr. Locke also invited TDC members to attend the opening ceremony for the event
which will be held on August 3™ in downtown Ocala. He reminded the council that the opening
parade has been held each year the event has taken place in downtown Ocala; however, in the
year prior, it had been cancelled due to a tropical storm. Mr. Locke noted there would be the
opportunity for TDC members to speak and welcome participants during the event. He advised
staff had been working to have a County Commissioner speak at the event to welcome
participants as well. Mr. Locke added that the parade will start between the Hilton Garden Inn
and Cantina, proceed counterclockwise around the square, and end in the central plaza where a
podium and signage will be set up. He added that the City of Ocala has been a supportive
partner in putting together the event, providing access to the square, PA equipment, chairs,
coolers and ice. Mr. Locke mentioned the World Series event would take place over a long
period of time from August 1° to August 8. He highlighted that the event would include the
Babe Ruth Experience, scheduled for August 1%t at the Southeastern Livestock Pavilion. Mr.
Locke described the all-day event as a pop-up museum detailing Babe Ruth’s career as the
league is named after him, as well as facts about Cal Ripken. The museum will also feature over
75 years of Babe Ruth League history. Mr. Locke highlighted that a number of former players
from the league are now playing the MLB and seeing those accomplishments would be
encouraging to participants. Mr. Locke noted that participating teams will rotate through the
exhibit in 20-minute intervals, each concluding with a mock press conference and individual
player introductions. Mr. Locke invited Council members to stop by the exhibit between 9:00
a.m. and 4:00 p.m., noting that he and Mr. Bryan Day will be on-site and available to provide
guided tours.

Mr. Bailey asked for confirmation of the Opening Ceremony time

Mr. Locke clarified that the event is scheduled to begin at 4:30 p.m. He then transitioned to
provide a sales update.

Sales Update
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Mr. Locke provided a sales update highlighting prospective leads. He began by introducing the
Florida Senior Games State Softball Tournament. Mr. Locke reported that staff had been
working with Florida Sports Foundation, the manager of the event to host the event at Ocala
Regional Sportsplex on September 27, 2025. Mr. Locke advised the event is estimated to result
in approximately 50 room nights. He also noted the event is expected to bring approximately
15-20 teams of 55+ softball players.

He then presented the Gymnastics Men’s State Championship. Mr. Locke advised the staff had
been working with Sun Country Sports, which is based in Alachua, who had been awarded the
bid for the event and wanted to bring the event to Ocala/Marion County to World Equestrian
Center. Mr. Locke noted that the dates have shifted since the publishing of the meeting agenda
from February 27-March 1, 2026 to March 6-8, 2026. The event is expected to generate
approximately 330 room nights.

Mr. Locke then moved on to the American Youth Football Southeast Regional Championships
which had been previously hosted in Ocala/Marion County in 2022 and 2013. Mr. Locke advised
staff is currently working with the City of Ocala to host the event at Ocala Regional Sportsplex
with a meeting scheduled with the City of Ocala for the following day to discuss additional
details regarding the event. He noted the event dates would be November 14-16™,with an
anticipated 650 room nights bringing in teams from across the Southeast Region United States
which includes Florida, North Carolina, South Carolina, Georgia, Alabama, Tennessee, and
Mississippi, covering age divisions from 8 to 15 years. Mr. Locke noted cheer competition also
occurs in conjunction with the event which the staff is working with Marion County Public
Schools, specifically West Port High School to host the competition and have been having
positive feedback in regards to that. Mr. Locke expressed optimism about securing the event
and noted a potential funding request may be submitted at a future meeting.

Mr. Bailey remarked that the event may have involved the largest number of youth participants
he had seen at once.

Mr. Locke agreed, emphasizing the significance of the event and his continued efforts to work
closely with the regional director, who he has known for several years. Mr. Locke continued
presenting leads with the American Early Coalition’s Annual Board Meeting being held April 19—
24, 2026. Mr. Locke advised a lead had been distributed after representatives from the
American Early Coalition attended a recent sales blitz.

Mr. Locke then presented details about the State Emergency Response Commission (SERC)
Meeting, which the staff worked with the organization’s meeting planner and distributed an
RFP earlier in the month, which hoteliers would have received. The group has expressed
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interest in hosting its meeting in Ocala on November 5-6, 2025, with an estimated 120 room
nights.

Mr. Locke then discussed two events for the National Field Hockey Coaches Association, which
he described as a unique event as they conduct a conference for three days followed by an
athletic competition for three days. The athletic showcase allows for aspiring high school field
hockey athletes to compete in front of coaches to act as a natural recruiting opportunity. The
organization is considering January 2028 or 2029, and has proposed a two-year agreement with
the desire to host the event at World Equestrian Center. Mr. Locke advised a bid was submitted
for the event and Marion County was selected as a top three finalist.

Mr. Bailey commented on the quality of the event and favorable timing in early January.

Mr. Locke added that December is also being considered as a potential date range, depending
on the organization’s final decision. He then offered to answer any questions before
transitioning to a presentation of the recent Sales Blitz.

Mr. Bailey inquired about the World Fishing Tour, asking if that event had been secured.

Mr. Locke replied that there are currently multiple fishing event opportunities under
consideration

PRESENTATION: Tallahassee Sales Blitz Recap

Mr. Locke provided a recap of the Sales Blitz. He reminded the council that the initiative was
initially presented at the previous TDC meeting when he and Mr. Day were organizing the event
in Tallahassee to meet with Tallahassee based meeting planners. He noted that two local
partners, World Equestrian Center and the Hilton Ocala, participated in the trip and expressed
his appreciation for their participation. Mr. Locke described the Sales Blitz as a two-day event
beginning in the evening of June 17t" with a reception at the AC Marriott in Tallahassee,
sponsored by World Equestrian Center. The event welcomed 14 meeting planners for
networking, food, and conversation. Mr. Locke expressed appreciation to the World Equestrian
Center for sponsoring the reception. The following day the team hosted a breakfast with a
different group of attendees. A total of 15 meeting planners participated, and all received a
variety of promotional items, including branded coffee mugs. Mr. Locke noted that during the
event he conducted a presentation for the attendees highlighting the benefits of Ocala as a
host location for events and available funding programs. Mr. Locke advised there was great
interest from attendees with a few individuals approaching him after the presentation with
additional questions. He noted that the Association of Early Learning Coalitions was among the
attendees, and their representatives expressed interest in available funding programs for
bringing their meeting to Ocala in April 2026. Mr. Locke advised the team was planning to
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conduct the event in the following year but needed to reevaluate the date as he recognized the
summertime is a busy season for many associations, causing some invitees who were
interested in attending to be unavailable as they were hosting their own conferences. Mr.
Locke credited the Florida Society of Association Executives (FSAE) for assisting in outreach and
helping ensure the right individuals were in the room. Mr. Locke suggested that fall may be a
more appropriate timeframe for the event in the future. He closed by noting that the effort had
already yielded valuable leads and follow-up conversations. Mr. Locke then opened the floor
for any questions related to the sales blitz.

Ms. Shaffer congratulated Mr. Locke and the sales team on the success of the recent sales blitz
and expressed appreciation for their efforts.

Marketing and Communications Update

Ms. Loretta Shaffer advised the marketing team had been working very hard and Ms. Jessica
Heller, Marketing and Communications Supervisor, and Mr. Keleab Spencer, Multimedia and
Digital Coordinator, were attending a conference focused on the team’s customer relationship
management (CRM) system and opportunities to advance the system. Ms. Shaffer advised that
though Ms. Heller was not in to present the Marketing and Communications update, the report
had still been created and included within the meeting packet. She encouraged Council
members to reach out with any questions, either during the meeting or afterward, and
concluded the staff report.

Ms. Wheeler added that the latest episode of the “Marion Insider’s Guide” had recently been
released and features The Canyons Zip Line and Adventure Park. She highlighted the energy and
excitement of the episode, which showcases activities such as kayaking, gem mining, horseback
riding, and ziplining. The episode also includes on-screen commentary from Bobby Walker, who
provided an overview of the offerings at The Canyons.

Mr. Adams invited Mr. Austin Cotter, a representative from The Canyons, to share a few words.

Mr. Cotter remarked that it was a great experience having the production team onsite and that
he enjoyed participating in the episode.

Mr. Adams thanked him.

Old Business

Mr. Adams called for any old business and none was brought forth.
New Business

Mr. Adams called for any new business



Mr. Bailey shared that the Everhome Suites, located near Highway 27 and I-75, officially opened
earlier in the month. He encouraged Council members to stop by and consider it for guest
overflow.

Mr. Gaekwad inquired about the property type.

Mr. Bailey confirmed it is an extended stay hotel.

Mr. Adams asked about the adjacent apartment complex
Ms. Wheeler noted its proximity to Publix in that area.

Mr. Gaekwad asked which hotel brand it belonged to.

Mr. Bailey responded it is part of the Choice Hotels portfolio.
Ms. Wheeler added that the staff had toured the property

Mr. Locke remarked that the rooms include in-unit washers and dryers, a unique feature he had
not seen in a hotel room before.

Mr. Adams again called for additional new business.

Mr. Bailey offered additional remarks, commending the Rock the Country event. He praised the
organization of the entrance process and the overall event experience, stating it was “very
simple to get in and very organized inside.” He extended congratulations to Mr. Jason Reynolds
and the event staff for a job well done.

Public Comment

Upcoming Meeting

Mr. Adams called for any public comment and none was brought forth.

Mr. Adams stated that the next TDC meeting will be on Wednesday, August 20, 2025 at 9am.

The meeting adjourned at 9:44 am.
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Marion County, FL

REVENUE STATUS REPORT

[ACCOUNTS FOR: 1074 TOURIST DEVELOPMENT FUND

ORIGINAL ESTIM REV

1074-31-312-450-45090-155-0000000-0000000-312131-
2,192,064.00 0.00

2025/09/002137 06/20/2025 GCR -477,633.58

1074-31-312-450-45090-155-0000000-0000000-312132~
1,096,032.00 0.00

2025/09/002137 06/20/2025 GCR -238,816.79

1074-31-312- 450 45090-155-0000000-0000000-312133~
1,096,032.00 0.00

2025/09/002137 06/20/2025 GCR -238,816.79

1074-36-361-450-45090-155-0000000-0000000-361110-
555,000.00 0.00

2025/09/003358 06/30/2025 GEN -27,924.62
1074-36-366-450-45090-155-0000000-0000000-366045~
0.00 0.00

1074-36-369-450-45090-155-0000000-0000000-369030-
0.00 0.00

1074-37-379-990-99090-000-0000000-0000000-379999-
-246,957.00 0.00

1074-39-399-990-99090-000-0000000-0000000-399991~
10,190,353.00 0.00

TOTAL TOURIST DEVELOPMENT FUND
14,882,524.00

TOTAL REVENUES
14,882,524.00

Report generated: 07/23/2025 10:45
User: sky.wheeler
Program ID: glytdbud

10,190,353.00

14,882,524.00

14,882,524.00

ESTIM REV ADJ REVISED ESTIM REV ACTUAL YTD REVENUE

TOURIST DEVELOPMNT TAX 2%
2,192,064.00 2,231,915.64

REF P02744 05/25 TOURIST DEV TAX

TOURIST DEVELOP TAX 3RD %
1,096,032.00 1,115,957.78

REF P02744 05/25 TOURIST DEV TAX

TOURIST DEVELOP TAX 4TH %
1,096,032.00 1,115,957.78

REF P02744 05/25 TOURIST DEV TAX

INTEREST-BOARD
555,000.00

304,239.62
REF SBAINT SBA 221131 INTEREST JUN
FL SPORTS FOUNDATION
0.00 4,834.00

REFUND OF PRIOR YEAR EXP
1,830.50

LESS: 5% OF BUDG REVENUE
-246,957.00

BALANCES FWD-CASH-REGULAR
9,442,873.70
14,227,609.02

14,227,609.02

JOURNAL DETAIL 2025
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https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uYedeQ%2BNajaQJjXiF0%2BuKhAz8f3eIPrksW268qa8r8PS3oTfTzcfSQbSadf%2FM53o
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=LggEppK9VPLxVy4wuY63HD8j3GZJX1PyBiu%2Bv54bcaSVLWQBZicXMqL6GJD8mJnU
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nRmgbt4Jq5kE4U6YJ%2FknxhV4QK6V%2FhFGiYufcB2MGtggB3cV8eWXCKgnfqovlvc8
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=epIuqW1mPrrLW04y3FiX9RkEVegqM0Mr2NlUitwk5jaAXkgdTlx89Ua99%2FH3tNzX
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OuyCcChVWg3U6b5E3s16aufNy94fM9ezyN0m93v2EFWdD2OtDBPY%2BHGeFf6fkiW3
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=vsbXDLZ5is2zmuKzGi%2BIHCoMpdp3z7ZOwjGxIfNE2l3ktHv8Ekxb%2FQCX0Rv8aSCg
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=q8%2FY%2B7VbVe3gEudis7sNLw1Ce8PEKycm7PHrhy6NyjL39dFyKu3lkeF1MBQ4mVUm
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=VJgYQsCVbngqVnJZauXgLP4j23ETcDQuom2Y%2F01L0WL5BgJZI0qhF2RMc3l5%2FEs3
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W8R6mWLFzlq89M39lUhMl4UybwlMwhuqZ1ho8vEqpkai52BTAfPqc13DimHzG2cx
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KISO5TeR%2B3mI2kkl%2FkpBxId30df279TiqlkHKljj9gEm2bfr2M7kZAoPVipiY%2Bh0
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NyBMPFQtORVDw%2Bgol0g7zVIhEnM92pI5I6q%2FjWtyyZJWXYRZif9ai0cN3IHLuR2u
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=50wOHeQifIceAKxMCE27yo9mdStMd4YDf0gFH6xsT2za9pKTgLIdKkvBhre3K0AI
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Marion County, FL

REVENUE STATUS REPORT

JOURNAL DETAIL 2025 9 TO 2025 9

ORIGINAL ESTIM REV ESTIM REV ADJ REVISED ESTIM REV ACTUAL YTD REVENUE REMAINING REVENUE % COLL

GRAND TOTAL

14,882,524.00 14,882,524.00 14,227,609.02 654,914.98 95. 6%

** END OF REPORT - Generated by wheeler, Sky **

Report generated: 07/23/2025 10:45 Page 2
User: sky.wheeler
Program ID: glytdbud
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Marion County, FL

er erp solution

EXPENDITURE STATUS REPORT

FOR 2025 09 JOURNAL DETAIL 2025 9 TO 2025 9
[ACCOUNTS FOR: 1074 TOURIST DEVELOPMENT FUND
ORIGINAL ESTIM REV ESTIM REV ADJ REVISED ESTIM REV ACTUAL YTD REVENUE REMAINING REVENUE % COLL
1074-55-552-450-45090-155-0000000-0000000-512101- REGULAR SALARIES & WAGES
720,309.00 0.00 720,309.00 468,928.92 251,380.08 65.1%
2025/09/000320 06/06/2025 PR3] 26,876.05 REF 250606 WARRANT=250606 RUN=0 REGULAR
2025/09/001774 06/20/2025 PR3] 26,922.09 REF 250620 WARRANT=250620 RUN=0 REGULAR
1074-55-552-450-45090-155-0000000-0000000-521101- FICA TAXES
55,114.00 0.00 55,114.00 33,585.93 21,528.07 60.9%
2025/09/000320 06/06/2025 PR3] 1,898.28 REF 250606 WARRANT=250606 RUN=0 REGULAR
2025/09/001774 06/20/2025 PR3] 1,905.39 REF 250620 WARRANT=250620 RUN=0 REGULAR
1074-55-552-450-45090-155-0000000-0000000-522101- RETIREMENT CONTRIBUTIONS
98,183.00 0.00 98,183.00 65,737.54 32,445.46 67.0%
2025/09/000320 06/06/2025 PR3] 3,663.21 REF 250606 WARRANT=250606 RUN=0 REGULAR
2025/09/001774 06/20/2025 PR3] 3,669.48 REF 250620 WARRANT=250620 RUN=0 REGULAR
1074-55-552-450-45090-155-0000000-0000000-523101- HEALTH INSURANCE
138,864.00 0.00 138,864.00 91,529.91 47,334.09 65.9%
2025/09/000320 06/06/2025 PR3] 7,975.56 REF 250606 WARRANT=250606 RUN=0 REGULAR
2025/09/000320 06/06/2025 PR3] -2,189.56 REF 250606 WARRANT=250606 RUN=0 REGULAR
2025/09/001774 06/20/2025 PR3] 7,975.56 REF 250620 WARRANT=250620 RUN=0 REGULAR
2025/09/001774 06/20/2025 PR3] -2,189.56 REF 250620 WARRANT=250620 RUN=0 REGULAR
1074-55-552-450-45090-155-0000000-0000000-523401- LIFE, AD&D, LTD
4,837.00 0.00 4,837.00 3,265.46 1,571.54 67.5%
2025/09/000320 06/06/2025 PR3] 186.93 REF 250606 WARRANT=250606 RUN=0 REGULAR
2025/09/001774 06/20/2025 PR3] 187.10 REF 250620 WARRANT=250620 RUN=0 REGULAR
1074-55-552-450-45090-155-0000000-0000000-524101- WORKER'S COMPENSATION
653.00 0.00 653.00 489.75 163.25 75.0%
1074-55-552-450-45090-155-0000000-0000000-531109- PROFESSIONAL SERVICES
1,612,500.00 0.00 1,612,500.00 755,482.08 30,000.00 98.1%
2025/09/002691 06/23/2025 API 13,750.00 VND 106656 PO 2500502 MILES PARTNERSH APR-25 RETAINER 88776
2025/09/002691 06/23/2025 POL -13,750.00 VND 106656 PO 2500502 MILES PARTNERSH APR-25 RETAINER 2025
2025/09/002691 06/23/2025 API 2,963.68 VND 106656 PO 2500502 MILES PARTNERSH APR-25 GOOGLE 88776
2025/09/002691 06/23/2025 PoL -2,963.68 VND 106656 PO 2500502 MILES PARTNERSH APR-25 GOOGLE 2025
2025/09/002691 06/23/2025 API 51,742.70 VND 106656 PO 2500502 MILES PARTNERSH APR-25 RETAINER & AD GENUITY 88776
2025/09/002691 06/23/2025 POL -13,750.00 VND 106656 PO 2500502 MILES PARTNERSH APR-25 RETAINER & AD GENUI2025
2025/09/002691 06/23/2025 POL -37,992.70 VND 106656 PO 2500502 MILES PARTNERSH APR-25 RETAINER & AD GENUI2025
2025/09/002691 06/23/2025 API 14,042.52 VND 106656 PO 2500502 MILES PARTNERSH APR-25 UNDERTONE 88776
2025/09/002691 06/23/2025 POL -14,042.52 VND 106656 PO 2500502 MILES PARTNERSH APR-25 UNDERTONE 2025
Report generated: 07/23/2025 10:46 Page 1
User: sky.wheeler

Program ID: glytdbud


https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NnkjAE%2Bi%2FX%2B%2FONp2nGYvFUMxFalSSx6yLSDnxabh%2BGotwaNuNw354Vbt%2BKqQwhuh
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=Dz6KtomAkTZybhREsjaYoMh5hMXflH8ZSdG1j49liVUmyQG8oyut4geA%2BUDZohk5
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=9YFS1fQMweTEOpQvMxp4dT1ze61MRyABZZ9oJiYHEwd9Ilw1augXKKM44pi5n2f5
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=B0%2Fq%2BMtCjs3dEqYHfQvCDfsFsw9VCYUAEuBVsQTssm6cDsyOy3VYNJmz2nHUrsUZ
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=FnQ4XKAIVfehB%2Bn5kDhrUcepzBGojHaG42hiOUKKGM2TtC9oTtzrtsszvk31HukN
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=xORJHBsTSirsC3oQoumB2JuikhoockKrGF3WPVib9KtJJIMgq2bQ7JvLsgeCFPv0
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7nRWpjT0Z9yF46iIQ%2F%2BfmfUgb1FUTiZJX8%2BjLfwpSnKLM%2BVlSEseWdCjM4P%2BBsEn
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=dBpv88Jpplukn6hK27bqQQ4omv7LJZYeHJej73b4l5HMPZoeQb3gTXPZ1HJpbwDe
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=kdvpIXw03%2B9FFXww5OHzJP0p8Big1IAKMXknIKQLS6cv8EmtN09kl3GUaw6avX55
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UnskX7tAW65CR4OOsZPWRS9CTScRUK4rhLA8MlpyD6iEzbW81jYWxYcuwbc69RjZ
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=SDuOuDD2hUO%2BiZNMzESSgpyAD6BZWTModRGyBMyLhOwzq1RlgvDP0nvYNhjxlJ5v
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=O5oBqHK44MO%2FyhHy3XGW0rmZakWHEmlAscryLq4C2cq8AzuzOYkG0ytxmBOiXm3c
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=OLuiDe7oMGfQYpPd0ZBuRTb%2BviZOmpudxdWPFJyrE8nEgA5FkVRL%2F5lclWjjH2%2BM
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=1bXovDSfYJZTDGZ7ExSlYTRcTcTPabu7WHbebw%2B%2BdIJvgLJ8NQjgLJ5zL9fZvhfU
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3u9j0BLh1Q38H3w25C2X66DQhkzrOmINLhk%2Fd23zZ8rLVDa1rI6DuBkv5oRiNHsd
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=Y3WrLeVAQKXLu22HkdgdUc%2B0veoOowFCvpdWYbomwLbEmiUo13tuOEMk7PhLcpZB
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=GzG%2FuVuA%2Bn1JbyhdoLH6jiglgL83pag1WSBP4yHlQlPyOUdG7xrz59GrU%2FsTkixZ
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5TMLJ4ZWmoLZKJ3V1JWxEfOINztNWUeiLa61Xb6gEkO8mN%2BHLOMPYveYlkJDJpGm
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xb2nCOV%2F0tazZ59%2BNsrsFBfgJRml428Ye9GepYZ31n%2FN1hW6yGUnVyqIs4WdQGu8
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=Ty74mSetHXugOmB3dZqTtt1eFAYO4BeKwT4eVquIbVJwONyYWIbyj80ZHAT%2BOo2U
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=4V8E9UiEjXb29Bbxwl9P2wDdcdBrvH7rocTFu2lZ3r10U6RNkxlaEI00cGGnW0CO
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=qSjomUF%2FhLAkq0PVKTaqmn6alEJEhzV5iE54scRIqFLFHSVKuzhDkJT%2By1eYhwkQ
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=Wk%2FVw847YhHrxMwY2P3%2FZBmd5k3BQs1EkYyWvvI5VtKj%2F81%2FHvbuVXV61DqHuW88
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=VGBEJA9%2B3mUKGa7WKpS94L%2BtgI8RbM2oYdqZGpc5%2FItZ7Mh%2FB0kZ70bskSyjAEKD
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=7uVJREknpZ45m3EEYn6M8xV4UmKEJAw1%2BBFB49pCLjrqevIdyLdnElKhOzn%2F8oCJ
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=91sM5mH1H%2BZDPD8Ou2DAOLE5527dnCp1OYz2rZRwqopQlbGPV8o9OVhrst01aujy
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=Jeqb%2BsmIbOxrvDnuW03vt5Lv9jt3vAqXRkj9LCMtiKTFZRN1aQk7XgdDmPLLNRPC
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=hKW4NOHgWBKD9YT1hiRZ%2F5eoW%2Br4qqmJBL54EQoze0yg3g6ZwYUpQsuTcKQ2x4sX

Marion County, FL

EXPENDITURE STATUS REPORT

FOR 2025 09

[ACCOUNTS FOR: 1074 TOURIST DEVELOPMENT FUND

ORIGINAL ESTIM REV

CP155552 531109

2025/09/002691 06/23/2025
2025/09/002691 06/23/2025
2025/09/002691 06/23/2025
2025/09/002691 06/23/2025
2025/09/002691 06/23/2025
2025/09/002691 06/23/2025
2025/09/002691 06/23/2025
2025/09/002691 06/23/2025
2025/09/002691 06/23/2025
2025/09/002691 06/23/2025
2025/09/002691 06/23/2025
2025/09/002691 06/23/2025

API
POL
API
POL
API
POL
API
POL
API
POL
API
POL

ESTIM REV ADJ

PROFESSIONAL SERVICES

19,400.
-19,400.
3,036.
-3,036.
6,500.
-6,500.
2,595.
-2,595.
1,229.
-1,229.
8,740.
-8,740.

1074—55—552-450—45090-155-0000000-0000008—884101-

96,032.00

2025/09/002102 06/19/2025
2025/09/002102 06/19/2025

API
POL

437.
-437.

13
13

1074—55—552-450—45090-155-0000000-0000008—830101-

42,500.00

2025/09/001742 06/13/2025
2025/09/001742 06/13/2025
2025/09/002690 06/19/2025
2025/09/002755 06/04/2025
2025/09/002758 06/08/2025
2025/09/002758 06/08/2025
2025/09/002758 06/08/2025
2025/09/002758 06/08/2025
2025/09/002764 06/12/2025
2025/09/002766 06/15/2025
2025/09/002766 06/15/2025
2025/09/002766 06/15/2025
2025/09/002771 06/19/2025
2025/09/003185 06/26/2025
2025/09/003185 06/26/2025
2025/09/003302 06/27/2025
2025/09/003302 06/27/2025
2025/09/003302 06/27/2025
2025/09/003302 06/27/2025
2025/09/003305 06/24/2025
2025/09/003308 06/20/2025
2025/09/003308 06/20/2025
2025/09/003449 06/24/2025
2025/09/003449 06/24/2025

Report generated: 07/23/2025 10:46
User: sky.wheeler
Program ID: glytdbud

API
API
API
API
API
API
API
API
API
API
API
API
API
API
API
API
API
API
API
API
API
API
API
API

REVISED ESTIM

VND
VND
VND
VND
VND
VND
VND
VND
VND
VND
VND
VND

106656
106656
106656
106656
106656
106656
106656
106656
106656
106656
106656
106656

PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO

REV ACTUAL YTD

2500502
2500502
2500502
2500502
2500502
2500502
2500502
2500502
2500502
2500502
2500502
2500502

REVENUE

MILES
MILES
MILES
MILES
MILES
MILES
MILES
MILES
MILES
MILES
MILES
MILES

PARTNERSH
PARTNERSH
PARTNERSH
PARTNERSH
PARTNERSH
PARTNERSH
PARTNERSH
PARTNERSH
PARTNERSH
PARTNERSH
PARTNERSH
PARTNERSH

CONTRACT SERV - OTHER - MISC

96,032.00

40,693.08

VND 001703 PO 2500388 BLUE RIBBON CLE
VND 001703 PO 2500388 BLUE RIBBON CLE

VND
VND
VND
VND
VND
VND
VND
VND
VND
VND
VND
VND
VND
VND
VND
VND
VND
VND
VND
VND
VND
VND
VND
VND

TRAVEL & PER DIEM

002609
109339
101511
999999
999999
999999
999999
999999
999999
999999
999999
999999
999999
001721
102076
999999
999999
999999
999999
000593
999999
999999
999999
999999

42,500.00

PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO

18,638.45

VILLAGOMEZ HEID
HELLER JESSICA
SHAFFER LORETTA

PCARD
PCARD
PCARD
PCARD
PCARD
PCARD
PCARD
PCARD
PCARD
PCARD

ONE TIME
ONE TIME
ONE TIME
ONE TIME
ONE TIME
ONE TIME
ONE TIME
ONE TIME
ONE TIME
ONE TIME

DAY BRYAN R

LOCKE
PCARD
PCARD
PCARD
PCARD

RYAN

ONE TIME
ONE TIME
ONE TIME
ONE TIME

METROPOLITAN PL

PCARD
PCARD
PCARD
PCARD

ONE TIME
ONE TIME
ONE TIME
ONE TIME

er erp solution

JOURNAL DETAIL 2025 9 TO 2025 9

REMAINING REVENUE

APR-25 NATIVO

APR-25 NATIVO 2025
APR-25 LINKEDIN

APR-25 LINKEDIN 2025
APR-25 PREVUE

APR-25 PREVUE 2025
OUTFRONT 04/14/25-05/11/25
OUTFRONT 04/14/25-05/11/252025
CLEAR CHANNEL 03/17/25-04/13/2
CLEAR CHANNEL 03/17/25-04/2025
APR-25 META, INSIDER GUIDE, SO
APR-25 META, INSIDER GUIDEZ2025

52,401.20

MAY25 FACILITIES
MAY25 FACILITIES 2025

23,861.55

TDC/MEAL WHILE AT PSRA CONFERE
TDC/MEAL WHILE AT PSRA CONFERE
TDC/MEALS AT VISIT FL BOARD OF
HOTEL DEPOSIT FOR C LOCKE WHIL
HOTEL & PARKING FOR J HELLER W
HOTEL FOR H VILLAGOMEZ WHILE A
PARKING FOR L SHAFFER WHILE AT
HOTEL & PARKING FOR L SHAFFER

TAX CREDIT FOR L SHAFFER HOTEL
REFUND FLIGHT FROM CHICAGO FOR
REFUND FOR HOTEL DEPOSIT FOR C
HOTEL & PARKING WHILE AT FL SP
HOTEL DEPOSIT FOR B DAY TO ATT
TDC/VCB SALES BLITZ REIMBURSEM
TDC/VCB SALES BLITZ REIMBURSEM
UBER FOR J HELLER & K SPENCER

CHECKED BAGGAGE FOR K SPENCER

CHECKED BAGGAGE FOR J HELLER W
FLIGHT FOR L SHAFFER TO ATTEND
ACC 18158430/TRANSPONDER REPLE
HOTEL FOR C LOCKE TO ATTEND TH
HOTEL FOR B DAY TO ATTEND THE

UBER FOR JESSICA HELLER WHILE

UBER FOR KELEAB SPENCER WHILE

Page

% COLL

88776
88776
88776
88776
88776
88776

45.4%
88730

43.9%

88478
88465
88762

88963
88973

48


https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rVuZyctSVri%2FoJoEHhFjlb3iTqn0e%2F7N3ySfd2TMnzSdvcnEqIn%2FFMgSjODU1gZY
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=UrbXge%2B7WFb%2BeVdr27i67M2uFF0%2FGXd8gZ20vLTZ42GvbztbEKNvORfwtjCFWO2N
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=rmoRT4erfPVEMzA0T%2BVjTiI7C5fVWPQebSFJnl5KvpAYJKhEdz7%2B0pXgsBtQzQFQ
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=AIoccs69ioqHDgybFktq2myep369%2FyfH6m34N20ElCX4L4NhQiN2YfXcDa7DN4O%2B
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=9hDrkpySykZFy0BGlb2u130GVOg5JK4zLi0AVZ4rx2gncV1jhbrIvkKc%2BRDQACVO
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=ZrwD70E9SZs5np5gjBJu9AfdlR09uXC2t1Viw%2FOXWjOlxEYe4Ng2afsZjFyaS13r
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=hQ4cX3TIg%2BNrljex3nUxbCzXMS826ppk5aK4LyfIs7MCveUZh4n3ywm%2BwuZDQ4XV
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=KpHq9vZ9NuezqqnD0VqCZMceXun2g0tiry%2BWtWs3AbjEYtH8QmgQkAoznRXcb%2B4W
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=1kqCX69PaepDrEkHeFm5ZDhIFS3JwlNl60OEkALYmFbsx1mdek7QTRuWYBlJHIYA
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=1uWcoWnf%2FEzlZnuW6WETCFqU%2FrHbw3Qk3V1RrMjGi6c4acZ3IO4zDRZYFpirnHNl
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=2e%2BK8WsDPG9AnPFvFdGBjlv%2Fr3VR0ArwPGsT64KXrSSnfGsRPjqNc0djEmQDGmkN
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=SdQ1eUuVR9LYQ6ojOQ75zNEiDx6nxdW8uPxg%2BKXMF0EHwOOwholw0mScJL9jO5YH
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=ZceTnBDB4FrveSTaRLiO0qx0bEUdPIQeRiuzZUKsrcWumEIxkoGe61tqxIPrU1gH
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6CZujgiNj1scFbbZenkU9VYOfyVW2E2IqYg7BVxzpiSYwtdTKNzZVoHo4e2%2BL41v
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=PsYtf5SWGK5FqAE6fFbWsI8vBv8f12zSHmLO%2BdWHePa084o571vZG2Q8Exip9vC4
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=rdyk2TIeSSwPFXXBSryNQvXsBd1HeyVRM8BnNnk1sXL4yxuOvLDKxLfzEfN53uH6
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F2NdEztYYwidZ17pr%2B2EnoRi9QxN0dfqPqcsEhiugRf8cuH%2FdLR%2FBguWNdajNOqP
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=5G6Db0URSjLrQSW%2FUSpeZo%2FGsGkzr40L1ok19s8NEyixiXIxDkZ%2FNgpLTI768wnI
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=Mknq5Tk0SZ7b%2Fj%2Bk%2FFlap2xIdGMHEiNejmNGHfAcNTYfI27aCpArMOyRkNf6XkY5
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=Kptjs85%2BoCwQgwrtUlSm5K4JzUoZ3EERwk%2FZzmo6iGoXXlzs%2Fjc7voOoAflyxyhn
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=YU2coE2uKGLNrrqFjUjq3mTg6CEL6RObqfib4reyOS%2BSxVvGVbOqhovd7TEYB%2B%2FY
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=f%2BWps63XzjRLApN3wLct1By1d5CQpya5pfJBwcZJY1LFQkGQM07w%2BvYVrOSCH1Lw
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=QMjOLf9NSTB%2FMNQ5EuVNlolQ8Pq84ii%2BdkSbKGdRLcLT9ltkLgqTAmMc%2BhYN9kBl
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=T8nSF%2FHFg%2BdP6M6Ug4XIhSktwQHpsjgGkKCZCgb%2FPHx%2Fld2y1ipzJ%2FHzBYJBNRuw
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=o04247JiL3iXpyOLE175g8rn9WXFGE6kOvCoF3fjGuS4dMZIbAtURTSc4dmmVbB9
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=WD3Y1dXj4bd3uXv56Om2ZXq6wAnhkQCkpezUYk67cZV2fnFdW39kmJO%2FoubwbEbK
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=hJCpeaP6E8iTXdkLX%2BAmXaHwG%2FAnYCW5QDKks3NauIkZQdPV44j9mpUYXbqRIGNA
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=1dEcNYk3VxvxmA2kPBWiYPcEhQcWFwwMn0XmnOgmmFPciHmlTahWSRb3NcZqPLmf
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=CDz8A7SSntrWLi3Fu7jUWTQv3%2B1DUmqjIfEMFI75udMNaqRtwPtaqmkpDXDEiWm7
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=kcN7IB03jnxERq%2FyU8OR0rAjiAvUwvCBU5pbkbtds0ngS%2FTFCOYA5TPjB9PkDkA5
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=ZimSfVfNQwV%2Bf5sajEHE2EPHd50e4nOVEYLiDUAHUwqdmFzScAgaReWxCGAgOPqx
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=wB9EXWNIx4I4u%2FErCY8X6q4C9kL6aDX5CVjp2RGoFTo7pIvXgu1476cIsqunqS2E
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=ZVPVkfnZUr6CrvfU4t%2FvcAJ%2Btv5LZfiXlT2Ff1R5RYehdZb%2FwbJ50Epm0sqa4xf0
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=pnLdlrxM7Wp2%2FSa3RPQJOvFot%2BK3kHG1R68JM39nhFfDvCfVF98fAWlALclXrYQn
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=YpCckztw6azUdBlEOoW3cozI6lu8VjZiQC3ug52XubcuK6GVUP%2F9mraeADWS8jcU
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=7nEqheRJxD9JPr1JFZqKKkX1bNzmMH5ztw1HUrx6lffmIHdMkutMqrY4KGpkeyM6
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=aMRLFjsjBFbmC5%2BIB1yVDIQuGXGxIcknpilCBhL4g53JAMU7jDZnG78DovLbmaBP
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=mHESUaaVz1ixC%2Bl31RcperKdjayTSbKEU9QpVLcEb6XKc1Fv%2FAuaLKeNPO5NacwV
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=X6FLW0ueRCsD208SHwYcAcswOf1A%2F9GPkRK1tu33HyX1rBrWbKY38cjxcBVAQxgl
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=55FA4ZXl7NCnJ71iJ%2FPGOtyTnhcCAhDml9IGVuZs6X4WRjH4aqyona3Pf9MczFyp
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=Nva3bZO00pE%2FNvnXLYnPoVIQPSrUk%2BQ5%2FyCA2s6igP9r%2B1gIQW8HkXz9iPG4%2Fp%2FJ

Marion County, FL

er erp solution

EXPENDITURE STATUS REPORT

FOR 2025 09
[ACCOUNTS FOR: 1074 TOURIST DEVELOPMENT FUND
ORIGINAL ESTIM REV ESTIM REV ADJ

CP155552 540101 TRAVEL & PER DIEM

2025/09/003449 06/24/2025 API 27.97
2025/09/003449 06/24/2025 API 35.00
2025/09/003449 06/24/2025 API 35.00
2025/09/003453 06/29/2025 API -12.00
2025/09/003453 06/29/2025 API 824.73
2025/09/003453 06/29/2025 API 836.73
2025/09/000320 06/06/2025 PRJ 53.00
1074-55-552-450-45090-155-0000000-0000000-541101-
10,421.00 0.00
2025/09/002691 06/23/2025 API 27.50
2025/09/003271 06/30/2025 API 323.36
2025/09/003306 06/23/2025 API 5.96

1074-55-552-450-45090-155-0000000-0000000-542201~
00.00 0.00

2025/09/001739 06/16/2025 API 1,000.00
2025/09/001739 06/16/2025 POL -1,000.00

1074-55-552-450-45090-155-0000000-0000000-543101~
25,188.00 0.00

2025/09/000238 06/02/2025 API 52.30
2025/09/001739 06/16/2025 API 45.93
2025/09/002100 06/19/2025 API 1,091.41
2025/09/003185 06/26/2025 API 24.82
2025/09/003271 06/30/2025 API 47.08

1074-55-552-450-45090-155-0000000-0000000-543102~
756.00 0.00

2025/09/002100 06/19/2025 API 45.58
1074-55-552-450-45090-155-0000000-0000000-544101-
6,424.00 0.00

2025/09/001733 06/10/2025 API 229.65
2025/09/001733 06/10/2025 POL -229.65
2025/09/000954 06/06/2025 API 253.48
2025/09/000954 06/06/2025 PoOL -253.48

Report generated: 07/23/2025 10:46
User: sky.wheeler
Program ID: glytdbud

REVISED ESTIM REV ACTUAL YTD REVENUE

VND 999999 PO PCARD ONE TIME
VND 999999 PO PCARD ONE TIME
VND 999999 PO PCARD ONE TIME
VND 999999 PO PCARD ONE TIME
VND 999999 PO PCARD ONE TIME
VND 999999 PO PCARD ONE TIME
REF 250606 WARRANT=250606 RUN=0 REGULAR

COMMUNICATIONS SERVICES
10,421.00 4,978.89

VND 203123 PO
VND 201928 PO
VND 001556 PO

CENTURY LINK/EM
VERIZON WIRELES
AMAZON MARKETPL

POSTAGE & FREIGHT

13,000.00 3,840.23

VND 103358 PO 2500063 QUADIENT
VND 103358 PO 2500063 QUADIENT
UTILITY SERVICES - ELC WTR SWR
25,188.00 9,119.65
VND 000808 PO SUMTER ELECTRIC
VND 014881 PO CITY OF OCALA/E
VND 014881 PO CITY OF OCALA/E
VND 107238 PO DUKE ENERGY FLO
VND 000808 PO SUMTER ELECTRIC
UTILITY SERVICES - WST DISP
756.00 410.25
VND 014881 PO CITY OF OCALA/E
RENTALS & LEASES - EQUIPMENT
6,424.00 3,165.39
VND 103444 PO 2500021 QUADIENT LEASIN
VND 103444 PO 2500021 QUADIENT LEASIN
VND 501306 PO 2500311 DOCUMENT TECHNO
VND 501306 PO 2500311 DOCUMENT TECHNO

JOURNAL DETAIL 2025 9 TO 2025 9
REMAINING REVENUE % COLL
UBER/J. HELLER/TOURISM ACADEMY
CHECKED BAGGAGE FOR K SPENCER
CHECKED BAGGAGE FOR J HELLER W
REFUND FOR WATER CHARGED TO K
HOTEL FOR J HELLER WHILE AT TO
HOTEL FOR K SPENCER WHILE AT T
5,442.11 47 .8%
320144423 88752
421552992-00016 89307
IPHONE SCREEN PROTECTOR
5,659.77 56.5%
08129564 METER ZzA2428747571 88502
08129564 METER ZA2428747572025
16,068.35 36.2%
9608557201 87891
572726-118216 88486
550848-164495 88732
9101 5957 9418 88967
9608557201 89305
345.75 54.3%
550848-164495 88732
524.00 91.8%
01048412 POSTAGE METER LEASE 88474
01048412 POSTAGE METER LEA2025
MC-01 COPIER LEASE JUN-25 88262
MC-01 COPIER LEASE JUN-25 2025
Page 3


https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CUfGFhE6yFAU%2B67llMyZsSk4k3liPe8%2BkQIwFY7Ylzx8eiCEjxDPfAszya%2Bkvflh
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=ulMeh0qI7c8yzfEL4ED%2FMArDK6k%2FszUydJvnqstKFVM9UO2fX85%2B1e7kO6vyKQYe
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=CrFPVPuAKCCgaQFwD0rR5zhCEds%2FqVXbV%2Fy7x5lXH5Zal5KDXWLm64PP3iCvQwxx
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=H8m6qt5u5Uh%2Fe2is%2F2wY51vAhqA%2Bt9yQowCpcH6%2FRzQfVucrFtZ4ajXvCnFD2SS%2B
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=y2mqOhKo3JAMrwx%2BwgzVxk5awDaJB4gBmahiv6nHhiyTD6zYrdPM5WX27dlgjkPO
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=bfVybxt%2Bn%2FNXXLXnlqygWX3xqxx7%2F7lKdk%2B7LGM6FrJHWJFcFywhy7NvBcxLdmBM
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=BTAjQZx9kGGcKhbE8fZqFu5fPcr8p7r0Y2kWx%2BCbV2apRjgrWiIWL%2BjQh2FO3sBa
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=52Dss8hGeuljveTTEnwakJAidWIpgRURqAv0vRP26q3%2FUSNnotUjjk0Ge3V01cPq
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F%2B04iZ7nZMfs2iG4a6t9BroYEd3KLkUHhOle9qPvS7nlBLigCxSvbM%2B14hygnnFQ
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=M8r%2FHJSA%2BvOsx4Zv%2Fa01JICKWZvfJo6IrVBDxM2WkMU0bVVvPlMV5v0FMPJeBKy4
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=VK1yJy04tmtg3%2BeNRglDGlH2VdGGgVHnOPy0Rkr6XOtVQeQemS03uHWW9hZ9H7N0
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=78wa0oz8WR94YvQWe%2BZEf1iDoJAyLHV1BpiifWMuiv7fWrC4E7luM0sopjKMi7Da
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RA7MpGD134DETJOntAVRnrMBFukmWdTeP%2FzY8o4nPMV9gt%2B78iC4RERHSWnsLGva
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=qcnswZKNlC%2FNqDQr5xI6afjfoMoyhRfoFZbmMnkoY9IeucS8ItMEvqXcduPdZLsb
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=0DZUe1fhJa31odPCH63GEhVgruK13qt1neeaKoFYheouduAGsy03AwI4awy0bMWi
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yT9ydG%2BxwA%2FZJBupSBc2A7hcSyM5MjhAapwiXB5MAi3sbk4RAi2N2CWp83Rj3QUI
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=8ggvD04SI1DEjU6d62qm%2F1pexvXlnLsXMAvGNSKEyHq5ZeZshCIRe4QWQGZHCdYp
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=4CoRpONC8w7RPEUtO3YIJJow8D7tr6fUqImvYgW46%2FNSAhWD7yZU6HBcae%2BJQsYE
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=H2G3FaXAiZqX2u0d%2BZWFZn8zcR8Ns9uGnmjY5TCBZOr4iWGEP0uiy2wKeuOd8YKF
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=UWa7bbBWui6Uw8xQDr9KmQ7f%2BFypVgRW%2F9SQmX1hd5tKjnZBrtae7DrthwZEam2a
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=o50rT9WEhwzf8oh%2BYCR%2BwPps5SDSP4fUOEcnSdJhddKgbKthUesWJeTvfANOA4Pk
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8rSf%2BhHRS%2B9vgtq%2BM3IpvuyY0uT%2FWhm674smw0ss37sb230iWb%2FTH565ohIMKdp5
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=W8PXdJ6lxs1hbkIr73fPzSJPRVS1IdFr8g4v5rNocK7z2tlF%2Fym2cC4hTRAk1Td4
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=y5eAo19iNDLvTV6DU00FmH7uQp7dby8PzyFyz1ApQcZ0W5HqU%2F73sfIQ68IFOUp1
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=glTdRmJjQkUladhOPgVSKygW8DrFsiddIpRTXtnJ3y83Ftbb8XgfeyqAqyUcSf6b
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=OQdhFasFofUWUIvADdoMlwwd%2FtCOFCbAsXg5x0OxgmFk1NmjYly5v1wakIdBG39Y
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=jns1%2BFssW%2FKtvvKp587S5NMXQkekremcc6NLP12xO%2BcS73wct4BCwXVeqjoid9va
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=P8a0hRrxqzmax9kbJkomHlCVMaZCfhph1r6F00jIjBhyUG7enE6crLiGQPYRDZcy

Marion County, FL

EXPENDITURE STATUS REPORT

FOR 2025 09 JOURNAL DETAIL 2025 9 TO 2025 9
[ACCOUNTS FOR: 1074 TOURIST DEVELOPMENT FUND
ORIGINAL ESTIM REV ESTIM REV ADJ REVISED ESTIM REV ACTUAL YTD REVENUE REMAINING REVENUE % COLL
1074-55-552-450-45090-155-0000000-0000000-544401- RENTALS & LEASES - BUILDINGS
2,400.00 0.00 2,400.00 2,205.00 195.00 91.9%
2025/09/000386 06/03/2025 API 315.00 VND 999999 PO PCARD ONE TIME STORAGE UNIT RENTAL FOR PROMOT
1074-55-552-450-45090-155-0000000-0000000-545101- INSURANCE - PREMIUMS
16,864.00 0.00 16,864.00 12,647.46 4,216.54 75.0%
1074-55-552-450-45090-155-0000000-0000000-546101- REPAIRS/MAINT - BLDGS & GRNDS
44 ,000.00 0.00 44 ,000.00 5,680.00 38,320.00 12.9%
1074-55-552-450-45090-155-0000000-0000000-546257- REPAIRS/MAINT - FLEET MANAGMNT
4,580.00 0.00 4,580.00 414.65 4,165.35 9.1%
1074-55-552-450-45090-155-0000000-0000000-547101- PRINT & BIND
55,500.00 0.00 55,500.00 53,951.18 1,548.82 97.2%
2025/09/002758 06/08/2025 API 192.00 VND 999999 PO PCARD ONE TIME WATER BOTTLE LABELS TO PROMOT
1074-55-552-450-45090-155-0000000-0000000-548101- PROMO ACT
3,163,799.00 -64,559.00 3,099,240.00 812,957.27 1,472,323.65 52.5%
2025/09/000039 06/04/2025 BUA -5,399.00 REF Admin purchase of camera for mrkting
2025/09/002755 06/04/2025 API 7,250.00 VND 999999 PO PCARD ONE TIME OCARNEY ISLAND VIDEO/PHOTO SHO
2025/09/002757 06/06/2025 API 11.97 VND 999999 PO PCARD ONE TIME TEA, LEMONADE FOR PUBLICLY HEL
2025/09/002758 06/08/2025 API 271.44 vND 999999 PO PCARD ONE TIME SANDWICHES, WRAPS, SIDES FOR P
2025/09/002761 06/10/2025 API 28.83 VND 999999 PO PCARD ONE TIME LUNCH FOR VF PRESS TRIP-VINCEN
2025/09/002761 06/10/2025 API 20.40 VND 999999 PO PCARD ONE TIME BREAKFAST FOR VF PRESS TRIP VE
2025/09/002761 06/10/2025 API 188.40 VND 999999 PO PCARD ONE TIME DINNER FOR VF PRESS TRIP - VIN
2025/09/002762 06/11/2025 API 49.19 VND 999999 PO PCARD ONE TIME DINNER FOR VF PRESS TRIP - VIN
2025/09/002764 06/12/2025 API 203.40 VND 999999 PO PCARD ONE TIME DINNER FOR VF PRESS TRIP-VINCE
2025/09/002764 06/12/2025 API 21.60 VND 999999 PO PCARD ONE TIME LUNCH FOR VF PRESS TRIP-VINCEN
2025/09/002764 06/12/2025 API 24.50 VND 999999 PO PCARD ONE TIME LUNCH FOR VINCENT CHARRETIER F
2025/09/002765 06/13/2025 API 64.20 VND 999999 PO PCARD ONE TIME WATER BOTTLES TO BE BRANDED WI
2025/09/002765 06/13/2025 API 462.00 VND 999999 PO PCARD ONE TIME HOTEL FOR VF PRESS TRIP VINCEN
2025/09/002766 06/15/2025 API 17.98 VND 999999 PO PCARD ONE TIME POSTER FRAMES FOR PROMOTIONAL
2025/09/003304 06/25/2025 API 131.25 VND 999999 PO PCARD ONE TIME PARKING VOUCHERS FOR HOSTING O
2025/09/003308 06/20/2025 API 2,398.75 VND 999999 PO PCARD ONE TIME RENTAL & FOOD/BEVERAGE FOR HOS
2025/09/003271 06/30/2025 API 1,485.00 VND 102569 PO 2500848 ON TIME MARKETI BRANDED COOLING TOWELS 89301
2025/09/003271 06/30/2025 POL -1,485.00 VND 102569 PO 2500848 ON TIME MARKETI BRANDED COOLING TOWELS 2025
2025/09/001738 06/11/2025 API 4,500.00 VND 106354 PO 2500953 DIGITAL FURY LL VIDEO & AUDIO PROCUCTION 88489
2025/09/001738 06/11/2025 POL -4,500.00 VND 106354 PO 2500953 DIGITAL FURY LL VIDEO & AUDIO PROCUCTION 2025
2025/09/001725 06/09/2025 API 20,000.00 VND 002059 PO 2500963 CSF AQUATICS FL SWIMMING SENIOR CHAMPIONSHI 88459
2025/09/001725 06/09/2025 PoL -20,000.00 VvND 002059 PO 2500963 CSF AQUATICS FL SWIMMING SENIOR CHAMPI02025
2025/09/001725 06/09/2025 API 30,000.00 VND 002059 PO 2500968 CSF AQUATICS FL SWIMMING FLAGS CHAMPIONSHIP 88459
2025/09/001725 06/09/2025 POL -30,000.00 VND 002059 PO 2500968 CSF AQUATICS FL SWIMMING FLAGS CHAMPION2025
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Program ID: glytdbud


https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Qc1aG5jD2zfc8VDt1IG4vZKPPry2fFki2PCzU2%2BhLJz2R%2BO4ONybfTAAHn9XFgPr
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=04DYyrE1BCuUP1aE%2FAtGYek5FhNYT7BQZdYb2S7ROTYnDz4R0LVAV3M83NaHSNba
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DrHYMCUyHS46fenjKhslJff9c9g0AI1F3KyH6M2KSZ9ZF%2FQXIw8Ldc1hkuUoc%2BUM
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NMXF%2F3dZGM%2BWQ%2BI431eHtsEr3%2BZ4O7HMXCwY9C%2B89xhXViHK0TVCwcJg9gFe01Im
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bwboc4J6x%2B2LFfke9hsy4%2FAHmRbge3n4XfcSBpH8DLRsBuxrH5IpzMonXCwVBfas
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EoMbbz91aQlYhudesJfbaz6dGIi1dm8WLpLVdJhmWDoe%2FGfvlWK04WJl7heg9KqI
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=0YJh6UCq2NsgxJ7nWLHYUO2%2BHvZPpAUrwcBc7X59KZfvZSvwvgEE2MKHPKiLqy7V
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3afFWlee%2Bckn%2Fp%2FwhS7TH9ApE1cVSEebAWN8CR6DeKV31LTriyR46Uv%2FAXYpJ%2FT8
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=OULTidcHwpMaBbKzJBEHMODPs%2FEGprg2gZKuTa00nxWd2v20gBV2TdnPi96eawes
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=2n8hKjVgUXdZQd4hITJAOKVvknxKNw6uvKRJZ4bIkl07Dt3skBi4gUVkpNcDHmLf
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=zoBfXzsbPRWUXWv57Vj2sKRlVf1mr8zosJPHYyo0tFQvDH29O3TH4%2BqszUTkxT%2FC
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=4k0IFlxB9mHqfCpDz2%2FyKatLHpuTUZOouxPoEkdU%2F9NWt2sgiNqwFnCx%2FFARnFx1
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=S1doPSzj6rDrdzCSc3H%2FAHoWdU7KYKjeQPIa9bznlet7Mup1iEHtuKv4%2Byaoi1RB
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=HzGx%2BDYNjB7mpKJqu45ZxlwvjfdL8vdywDfsBmxPnvcb2C0z0L%2FDSLAipo%2FeS8mA
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=FiK7LBtavAuWzza9h1tdXtdHfgURMbb6tE1lmpWldZSjO3GvjJO3B7jxV7r6blvo
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=B8hhyx36g4qGi7Sf7IJBq6aJVdx18Kx1G%2F0wpmg%2BL3KF6ty1dwDS2j29gUZdw4Ms
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=mozn72zj7AeC%2BdFnO2L70xGdiotLKfRj%2BkcLCMH7xdtja%2Fv6Aqk6NeKmPKkobOpF
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=FxnJLAcbtuv4mosnIYcSssT%2BBjVE%2FcyF4CUISsGI5U2VB4TDYnpgTZ9qxpISXuQs
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=rr16BeJEMNwCkHkfZA3eCyyEg430lCagcG7vvK48tjFKNMumbMKesVOcdVH0rkKJ
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=x4f2XcwlVcQb5S5dCwF3HAPkTqE1uv3q41YWh%2B%2BfMSaBlqwAncCr%2BzTGuibQcr1z
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=ZsSQAsK%2BgIWE%2FJ1R2uhb5gvjo4u2GphRrVP9nrwcC%2B94M3S3Mr6fHfU1X8S2jmrb
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=e8rPKFweEEpr%2B8mTDAu2tvVUvRZVw4teGh93rwh1CNR2Jl%2FHRk%2BZBOpGH8Ll0r9T
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=e38vOkdlW3xvhRiWIf%2BNnxNsHvGFS%2B8N8h1P2kkBUn9W%2Fs2OHZLdwhxv6CWWV7rt
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=L37NBDJ14%2BJKo7RV%2F0MJsnh3U7OAA7wRfu%2B5bW1P0fOKmKR%2BzkxKH94zKEmkljc%2B
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=zeT4s6tC%2FFAGXU4OLGPZnYzRt%2FDAa%2FhTQnhtYfalMh3OBcCoAjeSxumafmlt7TbY
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=3V2f08bqHd4bK%2B4rWvwgWfbUhiGrusPjSTEXm6EUuQOerhfzq%2FP1QcX0fYNzsQH3
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=qcZ1PKD54tdaXwkbYjbTwhKNznU8T%2FKjrfPbTO9B3r%2B25MZr1RIb3bVFxIWHDso8
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=ENvdnkShdC13qOfyYOGMsb8xD%2FXNzOPYs4WXsWD0AXzh1yxPwZoXII9KFAnpqplI
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=P8wqYjFF13sJLbrYh0%2FVhN5jVqXrgUnGFfvpkxJGYqjHHFifEZOwDHMYnE3vwby%2F
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=HOgOi2PdPs68TNPIWD4e%2FiIG4aodzSSjB9al5RzRLvGnPBKNeGBlc5fLLlJPPRtD
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=%2FZlg2ED0B498UhyaDSsZTW5ud2KybRe3q6JPXlnYcqXdfgPaiUqGhe2vATQtjrlj
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=XE4Cm4e9sowmlidMbj3fi5LjiIwmWazgyUuO51U3CzGOSzqZr8H3Kh1pW9b10bh0

Marion County, FL

er erp solution

EXPENDITURE STATUS REPORT

FOR 2025 09 JOURNAL DETAIL 2025 9 TO 2025 9
[ACCOUNTS FOR: 1074 TOURIST DEVELOPMENT FUND
ORIGINAL ESTIM REV ESTIM REV ADJ REVISED ESTIM REV ACTUAL YTD REVENUE REMAINING REVENUE % COLL
CP155552 548101 PROMO ACT
2025/09/001725 06/09/2025 API 25,000.00 VND 002059 PO 2500969 CSF AQUATICS USA SWIMMING SPEEDO SECTIONALS 88459
2025/09/001725 06/09/2025 PoL -25,000.00 VND 002059 PO 2500969 CSF AQUATICS USA SWIMMING SPEEDO SECTIO02025
2025/09/000370 06/03/2025 API 300.00 VND 100302 PO 2501284 KENNEY COMMUNIC JUN-25 ORLANDO BROCURE DISTRIB 87903
2025/09/000370 06/03/2025 POL -300.00 VND 100302 PO 2501284 KENNEY COMMUNIC JUN-25 ORLANDO BROCURE DIS2025
2025/09/000264 06/03/2025 POE 37,380.00 VND 204759 PO 2501363 HITS LLC HITS OCALA WINTER CIRCUIT REIM
2025/09/000370 06/03/2025 API 37,380.00 VND 204759 PO 2501363 HITS LLC HITS OCALA WINTER CIRCUIT REIM 87879
2025/09/000370 06/03/2025 POL -37,380.00 VND 204759 PO 2501363 HITS LLC HITS OCALA WINTER CIRCUIT 2025
2025/09/000325 06/04/2025 POE 5,000.00 VND 002165 PO 2501366 ACADIA ACRES LL MARKETING ASSISTANCE REIMBURSE
2025/09/001733 06/10/2025 API 5,000.00 VND 002165 PO 2501366 ACADIA ACRES LL MARKETING ASSISTANCE REIMBURSE 88445
2025/09/001733 06/10/2025 POL -5,000.00 VND 002165 PO 2501366 ACADIA ACRES LL MARKETING ASSISTANCE REIMB2025
2025/09/000921 06/11/2025 POE 25,000.00 VND 002059 PO 2501392 CSF AQUATICS USA SWIMMING FUTURES CHAMPIONS
2025/09/002691 06/23/2025 API 25,000.00 VND 002059 PO 2501392 CSF AQUATICS USA SWIMMING FUTURES CHAMPIONS 88755
2025/09/002691 06/23/2025 POL -25,000.00 VND 002059 PO 2501392 CSF AQUATICS USA SWIMMING FUTURES CHAMP2025
2025/09/001024 06/12/2025 POE 109,750.00 VND 106354 PO 2501397 DIGITAL FURY LL TOURISM VIDEO & PHOTOGRAPHY
2025/09/001025 06/12/2025 POE 78,000.00 VND 001799 PO 2501398 MAVEN PHOTO TOURISM VIDEO & PHOTOGRAPHY
2025/09/003186 06/26/2025 API 4,010.00 VND 001799 PO 2501398 MAVEN PHOTO TOURISM VIDEO & PHOTOGRAPHY 89002
2025/09/003186 06/26/2025 POL -4,010.00 VND 001799 PO 2501398 MAVEN PHOTO TOURISM VIDEO & PHOTOGRAPH2025
1074-55-552-450-45090-155-0000000-0000000-549185- CHARGES - COST ALLOCATION
174,198.00 0.00 174,198.00 130,648.50 43,549.50 75.0%
2025/09/000422 06/04/2025 GEN 14,516.50 REF REC COST ALLOCATION/JUN25
1074-55-552-450-45090-155-0000000-0000000-551101- OFFICE SUPPLIES
2,000.00 0.00 2,000.00 576.82 1,423.18 28.8%
1074-55-552-450-45090-155-0000000-0000000-552101- GASOLINE, OIL & LUBRICANTS
4,000.00 0.00 4,000.00 1,081.48 2,918.52 27.0%
2025/09/000800 06/10/2025 wo3J 9.99 REF fuel FUEL-8448
2025/09/000800 06/10/2025 wo3l 38.89 REF fuel FUEL-8800
2025/09/000939 06/11/2025 wo3J 25.50 REF fuel FUEL-8854
2025/09/001788 06/18/2025 w03 15.63 REF fuel FUEL-9131
2025/09/002263 06/23/2025 wo3l 12.98 REF fuel FUEL-9248
2025/09/002333 06/23/2025 wo3J 50.36 REF fuel FUEL-9248
1074-55-552-450-45090-155-0000000-0000000-552106- COMPUTER SOFTWARE
25,055.00 0.00 25,055.00 20,468.66 4,586.34 81.7%
Report generated: 07/23/2025 10:46 Page 5
User: sky.wheeler

Program ID: glytdbud


https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DCgT3oPZaNEPsmtxuFqnbegf4Nw5MAEaxoJUpGbddooNW3JXZYAhTGfqDdHSryY9
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=Z%2BRvjVC6cV4vhLIGsRK8Amw9kzILg1vpXoLoe2uBXuE4k2f5dbuskFTo0KICXv43
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=t%2FlbaYXPhzTvAEA0pnUspwH0zjfs4q43jOooXxD2cGz2KFA79JDIgtpmGqR9TGc7
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=rlU%2FU%2FCKcqRDEHMFr4yUkjst%2FNcT3scW3cZ7Bu50MlCAKrh3Wv6S0aI%2FjXT9F%2BjR
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=QTefd7Ndumm08wuY6ryZk%2BWOorJEgkYU3Ud9wc%2Bc9mdod%2F2h0b6yDgBNnBpJCGWn
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=bcHMuQ%2F4r7KtgdgxliwE3ewUu0sPLpur6rTrMAe4H6eaQd%2FnvYgAOgBitBzWhWWY
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=GhPxtBXBv0a%2BINlSeUos6UQDqceKWlwIVRmdad5X%2FdY6h0x9apqbch38rgU0flx4
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=hKrQa8L0ioAWfYZHKTll1akcpDljS8kfDXyGPsljprvWLQ1SwHi9P0bQBNNidKLA
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=fXKyo72AOrn9RKlOyBVDX6q1gC1kNprRfs2JDGYYV0qBGEuqC5oeT5zfADOfbqym
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=C7bi%2BZS0grrlFkTZXsU88aSTp%2BXBHt7feBEva9zZkpJiHHbEHBWoQTgpiyyk%2F%2Fz7
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=5g8gndQT8JUN14AtxnbOImbchxP%2Bj5d1Xo%2BeF%2FTzs7WD1n8kP4P3NX%2FPDVfD0jH3
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=HF7b2NpKWR3%2BkA0EG3TcQYqmfzwzZ82Z2OWg%2Bx%2F7ZnLJyHNiyQJDSePl6vgXoMs2
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=9GdlcCmBa7bWP5DcyoUIM7b%2F0ZvwE%2Fjl%2FpeVUnWkbiFfJwW3PaWIZ5PmRKtd96Sn
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=nH3IuTTRWI9owlETqtuDc7%2BBsSnScoiBwvLeukOg6lM%2Fo5rCuXAdOfIm5ysFvLnI
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=P63m6uRoH2KrUtk7IrKSfNnQv0xXAupNidx92lPFGpgs3U2fejE2nidJnhaX8kP2
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=8LFR%2BH%2BBEoY2V1YFpTgWV9FSKfHMp8ulfaACFdJgwaCHXrhAPq3R5m%2BOgmipiywL
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=YI4b5hk412BrQPft9z%2BbcM0lz0XHAkG7aFGWsuXXsPf1%2Fan8Wyu%2Bs%2BZLn6Xsii3k
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=TQLZODfp%2FAdfGlfX7cFdTydXbnLaCXedXxFfiXeXQrSgrqGfaReLkKtQ5Iq10M%2BI
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aw%2FpmdQRxrfQrNBK4WSXs6aXB3hTYFj4yhc%2FG4rWd566jHMTbCTIrt%2Fzu4HQGV8Y
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=riBt2Eb5SPtCtXtS6LgQXQ%2BwU0d9n%2Bz7eJxcGFr0LVhaymg5wRn5ujbsrdxJZAyD
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o%2Bodk4RfWRR7rax3yKxtekwSZDKEYrv13wbQeAeZxWjVCcZSDibPH%2FIhCJktz4HY
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FAkkyV9mkr11qaZ0rrkxGV5Tzi0hjaOut03XxNPrLF6aZHnLZF1si76u9tQKxkeG
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=sqVChlMHHzAosFvsX8YuJUZwiKNoWqW8i6IZrktmugTwa55K%2BJoo0KpCo4pfZ68N
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=YAxL2D8YIorbtjFs83FNzp7xCo4Z5tsuQXxT0ax4FL2MUfxVVFTsGaw4cfgoXytk
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=RAXW6DweJWoJ0fKqfmnCR9w1h%2FPOwMpQ%2FqqMm5sZ%2Fpg%2Bms6FUYPrcb6AciD4iiG2
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=%2F%2BKEOBaFatancQFuBPivZVagqx3tE7XudyBkLtaMe4PoQf0qnOeWGtV1YaUIWvdk
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=FBRJssMdjLTeEND%2BdM0CFdxwkt%2BeZwKQrW5QlqggSgu8uUxHK5hkmmSdcsYl8UJ6
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=8FQHEcA%2BqXLduP9W%2FjrWTRUNtws6ht8Yq%2FpFFNCjwbWKk%2BfI%2F2VmiclqTU7rYEX%2B
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qpFq5pdh1F0JMnGV03yzmIfIrGHsLIObnAQQ%2F%2BI5l9coppduGYrL%2Blm3Z5fBJEw2

Marion County, FL

EXPENDITURE STATUS REPORT

FOR 2025 09 JOURNAL DETAIL 2025 9 TO 2025 9
[ACCOUNTS FOR: 1074 TOURIST DEVELOPMENT FUND
ORIGINAL ESTIM REV ESTIM REV ADJ REVISED ESTIM REV ACTUAL YTD REVENUE REMAINING REVENUE % COLL
1074-55-552-450-45090-155-0000000-0000000-552108- OPERATING SUPPLIES
7, .00 ,399.00 12,899.00 9,788.50 3,110.50 75.9%
2025/09/000039 06/04/2025 BUA 5,399.00 REF Admin purchase of camera for mrkting
2025/09/002755 06/04/2025 API 335.00 VND 001556 PO AMAZON MARKETPL WIRELESS MICROPHONE SYSTEM
2025/09/002755 06/04/2025 API 1,059.21 vND 001556 PO AMAZON MARKETPL BATTERIES, HEADPHONES, HANDLE
2025/09/002757 06/06/2025 API 5,399.00 VND 001556 PO AMAZON MARKETPL CANON EOS CAMERA KIT FOR TOURI
2025/09/002762 06/11/2025 API 158.00 VND 001556 PO AMAZON MARKETPL (2) CANON BATTERY PACKS FOR VI
2025/09/002771 06/19/2025 API -22.99 VND 999999 PO PCARD ONE TIME REFUND FOR ADHESIVE
2025/09/003303 06/26/2025 API 918.00 VND 999999 PO PCARD ONE TIME TABLES FOR TDC PUBLIC MEETINGS
2025/09/003313 06/15/2025 API 70.98 VND 999999 PO PCARD ONE TIME ADHESIVE TO BUILD POSTERS
1074-55-552-450-45090-155-0000000-0000000-552116- OPER SUPPLIES - COMP HARDWARE
11,500.00 0.00 11,500.00 9,797.12 1,702.88 85.2%
1074-55-552-450-45090-155-0000000-0000000-552257- PARTS - VEHICLE / EQUIPMENT
3,000.00 0.00 3,000.00 176.59 2,823.41 5.9%
2025/09/001167 06/12/2025 wo3J 6.90 REF rm 299625
2025/09/002573 06/24/2025 wo3J 6.90 REF rmjun 302279
1074-55-552-450-45090-155-0000000-0000000-554101- BOOKS, PUBS & SUBSCRIPTIONS
49,104.00 0.00 49,104.00 30,610.01 18,493.99 62.3%
1074-55-552-450-45090-155-0000000-0000000-554201- DUES & MEMBERSHIPS
29,704.00 6,025.00 35,729.00 24,300.00 11,429.00 68.0%
2025/09/002760 06/09/2025 API 7,439.00 VND 999999 PO PCARD ONE TIME MEMBERSHIP DUES, 07/01/25-06/3
1074-55-552-450-45090-155-0000000-0000000-555501- TRAINING & EDUCATION
76,530.00 0.00 76,530.00 27,988.17 42,541.83 44 4%
2025/09/002765 06/13/2025 API 50.00 VND 999999 PO PCARD ONE TIME REGISTRATION FOR J HELLER & H
2025/09/003301 06/29/2025 API 1,350.00 VND 999999 PO PCARD ONE TIME REGISTRATION FOR L SHAFFER TO
2025/09/002238 06/23/2025 POE 6,000.00 VND 001519 PO 2501410 NORTHSTAR TRAVE REGISTRATION AT DESTINATION SO
1074-55-552-450-45090-155-0000000-0000000-563102- IMPROVE - CIP
6,786,423.00 0.00 6,786,423.00 3,436,017.52 2,994,012.99 55.9%
2025/09/002132 06/19/2025 API 3,679.16 VND 500704 PO 2400721 KIMLEY HORN AND CONSTRUCTION SUPPORT SVCS-SOUT 88774
2025/09/002132 06/19/2025 PoOL -3,679.16 VND 500704 PO 2400721 KIMLEY HORN AND CONSTRUCTION SUPPORT SVCS-2024
2025/09/003186 06/26/2025 API 3,679.16 VND 500704 PO 2400721 KIMLEY HORN AND CONSTRUCTION SUPPORT SVCS-SOUT 89001
2025/09/003186 06/26/2025 POL -3,679.16 VND 500704 PO 2400721 KIMLEY HORN AND CONSTRUCTION SUPPORT SVCS-2024
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https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=q1bK6mdwSibUShjJw5Ym3CW3wmKSKKtuAD0RnwGRjef7VNbiM03YpidM%2BNXWiVXK
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=gaBCSlXacRHhmKOYHHBL4GWH9zS9vHV9xdODp%2FMoP6Hv5Cfe%2BMqE7oLMyNEhXFd5
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=r%2BqDQAmJLRNrlAI2Ywqn6O9Qpd4nR1Ocoa9Au5cymwhilU4pRnq5O%2Fg5IZ7s25gU
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=ColEJJPnKoB9OH4VfLUc3YGI%2BsC7H1Mx5usQzwhsmcUf51SGR6MoF49MHR0iMVdD
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=URWOX0mbNNeL4Y6U5lyip2NvFN%2BwSqYeCr59czvIVfz%2Fm%2F%2FVh%2FZAaHjbxIH6YFFr
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=MfJFPmV0md7EEfLYyok4P%2BzM7tNkD3V5iAxUMyctUddYhqHd1eIRhk2ABLbogSPi
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=GBdkzMDgUOxC%2FFD4LT49ZXtiDabLInFzP5TkdDciScVfcnAn0U6iU%2FIMFuikW9Ay
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=k%2BTsfmotfQkDKjUtjhfjOGb51ikbQ3HK9lHfBbpXpQBhBBkhtC5Bo9I%2BZlIAF25k
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=n5UZX5FriHL0dHFGtUhH%2BPgy5r5HQ%2Fhf4ksEdSqVR0nkDCmqCZeB4S4z2lF865yH
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ITTDF6RuMNm%2BTrkIrANsjmHAf9hN6AfnpCkFF%2F6s6Q88Vmk1yrU0eOW23qOD7MIl
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1b%2BlBJyxPrcwl33XFE1xXtqVKeqsOMQ%2FB83Q0Q6Q4ZUMCB6JT7LOny35818hJSzb
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=%2F%2BeVTc%2BrTyE9wB%2BDKZUrmt6osLbl%2FTfxJc0M5tBLGU5L%2B9XWV6ZxstpaIfE0nS8g
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=hycOCqQYWYR8VlnU%2FGbsHYT1YDu9wf7Vf5JgmLEHeUUBWBP%2FIvp%2FvJIh0jhjsGy1
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TNABesAj2DcF2kPRGWZ3Vqcu6xInFhDfFsteDZEJn9fY5ZAEcYs%2BC06E0J6YfXWT
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gGAjClKj7UZr58RgG1aFRL7fI2L3OCIcDsr0mGdwylX%2FbyCv7mFLlQEFkgG6Qxep
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=M%2BmM2mJ2GW82sohhRBo9ssla24WAd3Gv1agFYw7hDvFjqVO4V7G1ME8lmq%2BGV4lZ
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=63r%2FtrDVtW6vw%2BvMoKxOlShLG0I5XBG3QxmFrCEMp%2Fm%2FKZjTDLmlKfgHBawjQ3S%2B
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=VY2OTkncOkHwkSXJ0npwdRmF%2B8AM3r7dI5gESGuxk2w7qEd3oiRqWz25C%2FQOvlfk
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=K97MPJeIacAlIHq3YJiGy1tZjiwssLQUMcPMFA%2FQf9QYfrKRKFLVPJ04M8ymxjz5
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=pOUWiRlC%2FbWU4f7wTzhfneo0ZeYKJtroQ4BzphKmZ9u8gfFoHNIQ9Trzl2OUhS6E
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cgRoy14BC3wdRnA%2FXFvBmH9fG%2FCYrqLmZkSaXbSJ9AIGzUW0nLMW91%2BwpcLLA%2F9Q
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=fyMPimjnUGRVMrKcHf760DU%2BCqfANQm0XpzxK%2Bvhe1gdMAyP8lKxEyPhODzA32F7
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=HUxF8XOM4FMK3I3QgJNPHV%2BFmwQ80utOSwWUKyODvF2pNZRkAKPK05z6nx9RuKYj
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=8L%2FT6vS4e8u223uoAj3M2ELdE379UKEjWkgTaHi3XMs7zZGM8OX6cN24rNbqciPY
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=5gEhbBejXshBbXk%2BAHzff4JlCq%2F6xHXGZYcdt5AUhHc9xXQ7hiscuPwVJ3HFWIsN

'::. munis

Marion County, FL

/J.,« a tyler erp solution

EXPENDITURE STATUS REPORT

JOURNAL DETAIL 2025 9 TO 2025 9

[ACCOUNTS FOR: 1074 TOURIST DEVELOPMENT FUND

ORIGINAL ESTIM REV ESTIM REV ADJ REVISED ESTIM REV ACTUAL YTD REVENUE REMAINING REVENUE
1074-55-552-450-45090-155-0000000-0000000-564102~ MACHINERY & EQUIPMENT - CIP
1,259.00 0.00 1,259.00 0.00 1,259.00 . 0%
1074-55-552-450-45090-155-0000000-0000000-568102- INTANGIBLE SOFTWARE - CIP
3,462.00 0.00 3,462.00 0.00 -0.06 100.0%
1074-55-552-450-45090-155-0000000-0000000-599101 - RESERVE FOR CONTINGENCIES
446,865.00 -446,865.00 0.00 0.00 0.00 . 0%
1074-55-552-450-45090-155-0000000-0000000-599199~ RESERVE FOR CASH CARRY FORWARD
1,150,000.00 0.00 1,150,000.00 0.00 1,150,000.00 . 0%

TOTAL TOURIST DEVELOPMENT FUND
14,882,524.00 -500,000.00 14,382,524.00 6,079,174.46 6,287,345.66

TOTAL EXPENSES
14,882,524.00 -500,000.00 14,382,524.00 6,079,174.46 6,287,345.66
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https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C%2BkcIzsxtBoYuHZGoPrpTUX5vL0QKdcPf4dXEChKUlSQhvkZ4Dm8AJlHq%2B2rvXu3
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Pc8KsUz4PXA33JKIsURZk3KjnqqQGZUANLFSSU9spl7lDmp%2BkliVwLrJAbdHjeCO
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zg3sKZKs0tWNdLeIupzmpWin5Q56PmPg8BgiSAX82qg5J%2FsImHNnPn3SM2lBmu3s
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xPtr%2FtMVmU5n%2FC18oud18P5kOc%2Bw2Y7C28VcM2%2FLxGhMzpuH2uszsF1KwmxDxvtD

%% Munis

o 3
.-4"5 tyler erp solution

Marion County, FL

EXPENDITURE STATUS REPORT

JOURNAL DETAIL 2025 9 TO 2025 9

ORIGINAL ESTIM REV ESTIM REV ADJ REVISED ESTIM REV ACTUAL YTD REVENUE REMAINING REVENUE % COLL

GRAND TOTAL

14,882,524.00 -500,000.00 14,382,524.00 6,079,174.46 6,287,345.66 42.3%

** END OF REPORT - Generated by wheeler, Sky **
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'::. munis

Marion County, FL

4/3 tyler erp solution

REVENUE STATUS REPORT

FOR 2025 10 JOURNAL DETAIL 2025 10 TO 2025 10
[ACCOUNTS FOR: 1074 TOURIST DEVELOPMENT FUND
ORIGINAL ESTIM REV ESTIM REV ADJ REVISED ESTIM REV ACTUAL YTD REVENUE REMAINING REVENUE
1074-31-312-450-45090-155-0000000-0000000-312131- TOURIST DEVELOPMNT TAX 2%
2,192,064.00 0.00 2,192,064.00 2,467,719.33 -275,655.33 112.6%
2025/10/001320 07/14/2025 GCR -235,803.69 REF P02744 06/25 TOURIST DEV TAX
1074-31-312-450-45090-155-0000000-0000000-312132- TOURIST DEVELOP TAX 3RD %
1,096,032.00 0.00 1,096,032.00 1,233,859.63 -137,827.63 112.6%
2025/10/001320 07/14/2025 GCR -117,901.85 REF P02744 06/25 TOURIST DEV TAX
1074-31-312- 450 45090-155-0000000-0000000-312133- TOURIST DEVELOP TAX 4TH %
1,096,032.00 0.00 1,096,032.00 1,233,859.63 -137,827.63 112.6%
2025/10/001320 07/14/2025 GCR -117,901.85 REF P02744 06/25 TOURIST DEV TAX
1074-36-361-450-45090-155-0000000-0000000-361110- INTEREST-BOARD
555,000.00 0.00 555,000.00 304,239.62 250,760.38 54.8%
1074-36-366-450-45090-155-0000000-0000000-366045- FL SPORTS FOUNDATION
0.00 0.00 0.00 14,834.00 -14,834.00 100.0%
1074-36-369-450-45090-155-0000000-0000000-369030- REFUND OF PRIOR YEAR EXP
0.00 0.00 0.00 1,830.50 -1,830.50 100.0%
1074-37-379-990-99090-000-0000000-0000000-379999- LESS: 5% OF BUDG REVENUE
-246,957.00 0.00 -246,957.00 0.00 -246,957.00 .0%
1074-39-399-990-99090-000-0000000-0000000-399991 - BALANCES FWD-CASH-REGULAR
10,190,353.00 0.00 10,190,353.00 9,442,873.70 747,479.30 92.7%

TOTAL TOURIST DEVELOPMENT FUND
14,882,524.00 o 14,882,524.00 14,699,216.41 183,307.

TOTAL REVENUES
14,882,524.00 . 14,882,524.00 14,699,216.41 183,307.
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https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M7aw52aSKTNdfrOa%2FRcdyeg4SOyZlfCL2Tz60wBAXbq3t0y%2BVp9zBX1Mb8E6%2Ff24
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=2Ws81bLO%2BMnfHsyVEXS0z8hOrZktlGZqn1wrPi41wtkk%2FxJ79uYpvNrNwUd4pzf2
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zuB7kqCabP9WZTCuxpi5fqxt37DWeZ%2Ba43bEYDTGpg%2BCJFdl2hwT5KONszCDDSFt
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=OF8kUOmwB8CK1tIQ4Hz2JfNG4eBX1GMkSSl9MpeyXPt%2B2MfpH9tLSBQ0M33ZumCv
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YXtH5f9Wc6dY8bghZR5bv7EhvYGlFpFRNMzrzZi5eauKBtLgNCU%2FoELw%2BynMSoIl
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=cQLyandSaPweJKBR8qe8Tadwa68RSyEJRxgDpp4gQ5iKMwufs7C5tzP14sfEz4TE
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aCSM%2BEKSFM1%2FL8yuN%2B2xEa9Yn3uMVky%2FiB3OfeihWiy%2FUdgZlPA6UqjTdUv1zC4m
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sRfuBPGoe2FdPaijP9Ejot0eMIjyOO3ednXMPApQqWuqxvakofJ8MN6wvfE81vS%2B
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KyFNrhlLyrNCa4L6wBWhAE1pjemXYpkDK3OJIn3NOygic1jmkqjkqmEUuBiidYCr
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Q4n8sNEQD7i5mSDZQYINjsXlU9N0XSrTkZ%2Fx4BOIB1fX5FrQiR7Jgy3hkXgnEpnO
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=at6kG1tbjqwYf0UQmAyWDrDJ0gj2cOgEQSM5HCWmdSgiIgqSOJnpi0zBl1ixjwRg

%% Munis

o 3
.-4"5 tyler erp solution

Marion County, FL

REVENUE STATUS REPORT

FOR 2025 10 JOURNAL DETAIL 2025 10 TO 2025 10

ORIGINAL ESTIM REV ESTIM REV ADJ REVISED ESTIM REV ACTUAL YTD REVENUE REMAINING REVENUE % COLL

GRAND TOTAL

14,882,524.00 14,882,524.00 14,699,216.41 183,307.59 98.8%

** END OF REPORT - Generated by wheeler, Sky **

Report generated: 08/04/2025 14:44 Page
User: sky.wheeler
Program ID: glytdbud



Marion County, FL

er erp solution

EXPENDITURE STATUS REPORT

FOR 2025 10 JOURNAL DETAIL 2025 10 TO 2025 10
[ACCOUNTS FOR: 1074 TOURIST DEVELOPMENT FUND
ORIGINAL ESTIM REV ESTIM REV ADJ REVISED ESTIM REV ACTUAL YTD REVENUE REMAINING REVENUE % COLL
1074-55-552-450-45090-155-0000000-0000000-512101- REGULAR SALARIES & WAGES
720,309.00 0.00 720,309.00 523,310.63 196,998.37 72.7%
2025/10/000134 07/03/2025 PR3] 27,099.29 REF 250703 WARRANT=250703 RUN=0 REGULAR
2025/10/001682 07/18/2025 PR3] 27,282.42 REF 250718 WARRANT=250718 RUN=0 REGULAR
1074-55-552-450-45090-155-0000000-0000000-521101- FICA TAXES
55,114.00 0.00 55,114.00 37,450.68 17,663.32 68.0%
2025/10/000134 07/03/2025 PR3] 1,921.55 REF 250703 WARRANT=250703 RUN=0 REGULAR
2025/10/001682 07/18/2025 PR3] 1,943.20 REF 250718 WARRANT=250718 RUN=0 REGULAR
1074-55-552-450-45090-155-0000000-0000000-522101- RETIREMENT CONTRIBUTIONS
98,183.00 0.00 98,183.00 73,367.30 24,815.70 74.7%
2025/10/000134 07/03/2025 PR3] 3,693.64 REF 250703 WARRANT=250703 RUN=0 REGULAR
2025/10/001682 07/18/2025 PR3] 3,936.12 REF 250718 WARRANT=250718 RUN=0 REGULAR
1074-55-552-450-45090-155-0000000-0000000-523101- HEALTH INSURANCE
138,864.00 0.00 138,864.00 103,101.91 35,762.09 74.2%
2025/10/000134 07/03/2025 PR3] 7,503.67 REF 250703 WARRANT=250703 RUN=0 REGULAR
2025/10/000134 07/03/2025 PR3] -1,717.67 REF 250703 WARRANT=250703 RUN=0 REGULAR
2025/10/001682 07/18/2025 PR3] 7,503.67 REF 250718 WARRANT=250718 RUN=0 REGULAR
2025/10/001682 07/18/2025 PR3] -1,717.67 REF 250718 WARRANT=250718 RUN=0 REGULAR
1074-55-552-450-45090-155-0000000-0000000-523401- LIFE, AD&D, LTD
4,837.00 0.00 4,837.00 3,641.75 1,195.25 75.3%
2025/10/000134 07/03/2025 PR3] 187.79 REF 250703 WARRANT=250703 RUN=0 REGULAR
2025/10/001682 07/18/2025 PR3] 188.50 REF 250718 WARRANT=250718 RUN=0 REGULAR
1074-55-552-450-45090-155-0000000-0000000-524101- WORKER'S COMPENSATION
653.00 0.00 653.00 653.00 0.00 100.0%
2025/10/002001 07/17/2025 GNI 163.25 REF QTR 4th Qtr Insur
1074-55-552-450-45090-155-0000000-0000000-531109- PROFESSIONAL SERVICES
1,612,500.00 0.00 1,612,500.00 950,818.43 30,000.00 98.1%
2025/10/001978 07/16/2025 API 17,868.42 VND 106656 PO 2500502 MILES PARTNERSH NATIVO MEDIA MAY-25 90316
2025/10/001978 07/16/2025 PoOL -17,868.42 VND 106656 PO 2500502 MILES PARTNERSH NATIVO MEDIA MAY-25 2025
2025/10/001978 07/16/2025 API 13,000.00 VND 106656 PO 2500502 MILES PARTNERSH PREVUE MEDIA MAR-25 90316
2025/10/001978 07/16/2025 POL -13,000.00 VND 106656 PO 2500502 MILES PARTNERSH PREVUE MEDIA MAR-25 2025
2025/10/001978 07/16/2025 API 13,750.00 VND 106656 PO 2500502 MILES PARTNERSH MONTHLY RETAINER MAY-25 90316
2025/10/001978 07/16/2025 POL -13,750.00 VND 106656 PO 2500502 MILES PARTNERSH MONTHLY RETAINER MAY-25 2025
2025/10/001978 07/16/2025 API 16,000.00 VND 106656 PO 2500502 MILES PARTNERSH APPLE MAPS GUIDES MAY-25 90316
2025/10/001978 07/16/2025 PoOL -16,000.00 VND 106656 PO 2500502 MILES PARTNERSH APPLE MAPS GUIDES MAY-25 2025
Report generated: 08/04/2025 14:43 Page 1
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https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BUJNQhLymDbfrAWvPrZI0fQtjgKyht4C5nx5H6wCrbYBG%2FAdye5VkotExKsGNvh3
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=QLZF5P8jaHnFLOPYfvjdB4ZPL1%2B4melywt%2F1HVoUViv3FANuJO5g9jYAo4i6ePIP
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=SJ05qSXW63qzAG1HzyOOwEFZl2Y0EQMzfO6CeOutXqduJzOXqpPQoFVN5aKY2BHN
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C6Hu1Z5hSts51WStLkqMD0UZo%2FGGnIbY1wk%2B2G1WZ%2FhejdZTMn6b0Vl%2FLnf7Dq%2F0
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=e2zTuGBq%2FcQCfsfMGQrIlICUJ5bpjAx8ZwoCG%2BH1i47tkybfILxWNjzMdtYTLaN0
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=4ds4vuhwFngPVr1vUELSoKTz4PRk2FzevF6nTSVmbSqopAwu%2B%2FZikI%2BZEILSW4p5
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ceS4UAEXbwaWMjtLiNkScNcUGBzsBCqFlWCDuAj915ODb8Q1K6Fsfzbd%2FORDUq4v
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=tOkwNzmeX4yOKUyqnmENKVe7NVtqxyR%2BVi2KfO7QbgO58Q8Zk52EKR0tfy2AwDKM
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=Kf9nmkl8j5uTdbeXyvDvfhY64%2BZTFiLaQRG4rNEJzn8CX8hQCpM7S87XSPWuKnia
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DgkvBiS%2FJ1A5b1o5401lugLbNWBjMrwdrcyaTr5Lq%2BfPgxf%2F%2B6kGrThzv4rGrBs6
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=MNi5%2BYMWmQOfTF79CV0T5ZTDdIrSoYBv7zayrxVm8uLdtUHHw%2FwG1%2FIgWyT909NG
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=htEjqA5IwYrUOjRLLD%2FR9JmpPCa6T2V7MDvpGV4ihTy2WGc3E0MbgkFWKw6Pr3%2B3
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=99Dw%2B5U0Y8g5lLbdiEMwI%2FDT7%2Fri0YV4OpQ%2F8%2F3rHOcOBZHE%2BsPvIc8c5uHo0QpB
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=SfdhXIJfB%2BCCWZmT5HSYiH9cL%2BG7zHVJA4FQIIKTUwyLL7UfNwKSxZBtNAt2G5Bz
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Z%2FmWyqY0h12rDMw7%2BnhKehlc%2F6sfeYvdDnmkU%2FLAgQv%2BUOGDQxxgTZjCsVLUZlbE
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=mX%2FqOnqxTNim2KE3dk%2BBTx00N6mKy9BKF%2BaZR4JZu9HSPcDAeK%2BpGQSG%2FDf5ci0h
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=9zBLjPfjzKyv%2FOpoaHbzFzpimaf6v1c9PRkDKvizbp9PdT5KUW9oMuw6Discqswg
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I%2BN9n%2FaBBeVVUoiE%2F35OR4Qe%2FnwDGUk9d4jd01cgrvxSm8qzyPKZ0d9KsGHglXbK
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=35q9mwyjmONTeUPtc8Bq3OJsjGzT66j2i4biSPKRsyidUdT3%2FXQfZEtR3MjdP8KX
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LnRJML%2FNRe8gQxqaQ4w3%2BnQLuO0pgE0sbtapAOT6%2BnmnUtIvSFkTSEGhHXAKNhxB
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=k5qjWelPpiIKlp0EOHr8j7UbGP4gQwNcySJyIAgHV14iiPP8A%2B2gh0hdkgFlGKNi
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=a06uclgNQ1o5nz4StcLXC%2F71j7vFz2eQ6lneDyqIRSk0rWskrJofSlqH1DJyLc38
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=cUYDGEz4QKxO%2BDXRCKV4hTy71EtQsT5lo2Nca6al4BtzhSFrslfYTXv%2Fu%2FgzKwYS
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=ENntTlBwQppT2Dkr8D7FfzjsQWQgePITukqLfthzJoHQVppByoQXjbI%2B0QQhPmqS
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=NKmw%2B%2Fq1kMh6MZyYorIkZo4lV5%2BYQjU5KLu8Q0gGKxCxxZGAIp%2B31xNMFzVb2NQa
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=SSsnizeNdid0%2FQzUWM9fVyyFb%2FauoS4Q9ow4%2FSzMdhmsxH62sQ1G44%2BKP1E%2FDQeu
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=SoikyYbVB6bwlCVD4c1gigEdsqcMNoxjxJPEz83uKZ7lP7uibWZC7zSMZVbHgL8O
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=3XyAMsnl%2BcWcFRsXXHp8uOrlJ9mBcnsa7lm95w%2FNbPdVZJFOMuQDA1fSULKooI3Y

Marion County, FL

EXPENDITURE STATUS REPORT

FOR 2025 10 JOURNAL DETAIL 2025 10 TO 2025 10
[ACCOUNTS FOR: 1074 TOURIST DEVELOPMENT FUND
ORIGINAL ESTIM REV ESTIM REV ADJ REVISED ESTIM REV ACTUAL YTD REVENUE REMAINING REVENUE % COLL
CP155552 531109 PROFESSIONAL SERVICES
2025/10/001978 07/16/2025 API 12,500.00 VND 106656 PO 2500502 MILES PARTNERSH CARVERTISE MAY-25 90316
2025/10/001978 07/16/2025 POL -12,500.00 VND 106656 PO 2500502 MILES PARTNERSH CARVERTISE MAY-25 2025
2025/10/001978 07/16/2025 API 7,740.17 VND 106656 PO 2500502 MILES PARTNERSH META, INSIDER GUIDE,06/23/25 90316
2025/10/001978 07/16/2025 POL -7,740.17 VND 106656 PO 2500502 MILES PARTNERSH META, INSIDER GUIDE,06/23/2025
2025/10/001978 07/16/2025 API 2,472.25 VND 106656 PO 2500502 MILES PARTNERSH GOOGLE MAY-25 90316
2025/10/001978 07/16/2025 POL -2,472.25 VND 106656 PO 2500502 MILES PARTNERSH GOOGLE MAY-25 2025
2025/10/001978 07/16/2025 API 58,441.38 VND 106656 PO 2500502 MILES PARTNERSH AD GENUITY MAY-25 90316
2025/10/001978 07/16/2025 POL -58,441.38 VND 106656 PO 2500502 MILES PARTNERSH AD GENUITY MAY-25 2025
2025/10/001978 07/16/2025 API 22,469.46 VND 106656 PO 2500502 MILES PARTNERSH TRIP ADVISOR MAY-25 90316
2025/10/001978 07/16/2025 PoOL -22,469.46 VND 106656 PO 2500502 MILES PARTNERSH TRIP ADVISOR MAY-25 2025
2025/10/001978 07/16/2025 API 2,107.74 VvND 106656 PO 2500502 MILES PARTNERSH LINKEDIN MAY-25 90316
2025/10/001978 07/16/2025 POL -2,107.74 VND 106656 PO 2500502 MILES PARTNERSH LINKEDIN MAY-25 2025
2025/10/001978 07/16/2025 API 2,500.00 VND 106656 PO 2500502 MILES PARTNERSH ETARGET MAY-25 90316
2025/10/001978 07/16/2025 POL -2,500.00 VND 106656 PO 2500502 MILES PARTNERSH ETARGET MAY-25 2025
2025/10/001978 07/16/2025 API 1,000.00 VND 106656 PO 2500502 MILES PARTNERSH PREVUE MAY-25 90316
2025/10/001978 07/16/2025 PoOL -1,000.00 VND 106656 PO 2500502 MILES PARTNERSH PREVUE MAY-25 2025
2025/10/001978 07/16/2025 API 7,500.00 VND 106656 PO 2500502 MILES PARTNERSH VISIT FL CO-OP (ARTS & CULTURE 90316
2025/10/001978 07/16/2025 POL -7,500.00 VND 106656 PO 2500502 MILES PARTNERSH VISIT FL CO-OP (ARTS & CUL2025
2025/10/001978 07/16/2025 API 1,229.00 VND 106656 PO 2500502 MILES PARTNERSH CLEAR CHANNEL 04/14/25-05/11/2 90316
2025/10/001978 07/16/2025 POL -1,229.00 VND 106656 PO 2500502 MILES PARTNERSH CLEAR CHANNEL 04/14/25-05/2025
2025/10/001978 07/16/2025 API 2,595.00 VND 106656 PO 2500502 MILES PARTNERSH OUTFRONT MEDIA 05/12/25-06/08/ 90316
2025/10/001978 07/16/2025 PoOL -2,595.00 VND 106656 PO 2500502 MILES PARTNERSH OUTFRONT MEDIA 05/12/25-062025
2025/10/001978 07/16/2025 API 14,162.93 VND 106656 PO 2500502 MILES PARTNERSH UNDERTONE MEDIA MAY-25 90316
2025/10/001978 07/16/2025 POL -14,162.93 VND 106656 PO 2500502 MILES PARTNERSH UNDERTONE MEDIA MAY-25 2025
1074-55-552-450-45090-155-0000000-0000000-534101- CONTRACT SERV - OTHER - MISC
96,032.00 0.00 96,032.00 41,081.64 52,401.20 45.4%
2025/10/001226 07/10/2025 API 388.56 VND 001703 PO 2500388 BLUE RIBBON CLE JUNE 2025 89580
2025/10/001226 07/10/2025 PoOL -388.56 VND 001703 PO 2500388 BLUE RIBBON CLE JUNE 2025 2025
1074-55-552-450-45090-155-0000000-0000000-540101- TRAVEL & PER DIEM
42,500.00 0.00 42,500.00 20,644 .45 21,855.55 48.6%
2025/10/001575 07/10/2025 API 79.00 VND 002640 PO SPENCER KELEAB TDC/REIMB TOURSM ACADEMY 89637
2025/10/001575 07/10/2025 API 79.00 VND 109339 PO HELLER JESSICA TDC/REIMB TOURISM ACADEMY 89625
2025/10/002393 07/10/2025 API 31.93 VND 999999 PO PCARD ONE TIME UBER FOR L SHAFFER, S WHEELER
2025/10/002393 07/10/2025 API 28.94 VND 999999 PO PCARD ONE TIME UBER FOR L SHAFFER, S WHEELER
2025/10/002502 07/16/2025 API 97.40 VND 102076 PO LOCKE RYAN TDC/FL SPORTS FOUNDATION 90293
2025/10/002904 07/02/2025 API -20.00 VND 999999 PO PCARD ONE TIME REFUND FOR FLIGHT C CURRY CHIC
2025/10/002985 07/17/2025 API 396.61 VND 999999 PO PCARD ONE TIME FLIGHT FOR B DAY TO ATTEND THE
2025/10/002991 07/13/2025 API 50.00 VND 000593 PO METROPOLITAN PL TOLL REPLENISHMENT ON SUNPASS
2025/10/002991 07/13/2025 API 631.56 VND 999999 PO PCARD ONE TIME HOTEL FOR COMM CURRY WHILE AT
2025/10/002991 07/13/2025 API 631.56 VND 999999 PO PCARD ONE TIME HOTEL FOR C ZALAK WHILE AT DES
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https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wD2g1UuWh%2BPiqkqjUsqLDX66uEh4sRTDiQEHpZeOjhv49o8AeHAZ2ig%2Fy8N6Dhgh
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=Tc1tQ0VRV2C%2B1B1vVmKayjuRRoo9rJGBKrBoW0fk9tZawChq%2Bbioz5pjeFe1Cz%2BP
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=%2FADHWubsYjCcQDfnIgg1Yn33kInMfu%2Bl2OwEUThq2y1vRZBB2%2BMeTgO6Hc8yx8ZT
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=bfdm5THLbeUiGHHG9bEIZwTai3gacriLE%2BUD7%2Bs9QGbXyDo52aija%2B2iEqm4xjpS
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=JsfbZTyQ%2FrTu5B8BNTUJPBX%2FzRjErphDonqd35ICy1enBrXlk%2BHuwPAxLQyZ1k%2F%2F
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=AVdX%2BLcGAAjVYlvqwYA90cHEyi%2FmFlKHBlk%2BdAiId1va3Z11JkJrs0dBNO5zZ5L5
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=Zd7ONoQPw3LqRyfDprI9l7obzDv9n8GGE%2FRSJx%2F0bKkD%2B6AhlrbRwLVI2QZzG2mM
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=Zf4ozIoWcOSwAFI9SQBwgJX%2FfW2yl21FQNpSn%2FgMSCydqgPAlhS2TGeBKz43Ou20
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=XUQIYCR%2FS1zxtF511BSatrJ4wKS3hRf8w3GWyjCIkwPtqGzg06E5MavwCrGC%2B2HI
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=uiIb0UGz5%2FoE6XAarK2dkSFWuBFoB5GtcgV4Komx%2FDBE5%2BrV3U6YpEXB8iKe8%2F1N
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=uDj6alCxMPJAi6rCLYSNm2S%2B8hQsdHOcQ5B2QmDySg61Qt5T0aCMy30Ui3n9Ly4t
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=SBw9XYshZYSO2j24j%2BSctOUV4tlix4fzPC4szuTpmCjMAHxFjU3kMA74uRrX9gZ3
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=qJN0JNgz5MXsEb6zwfqVg%2BIR6DrQmDdDu4B99QJMUOU1S2Xwtsgv9M8A8opGpL76
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=AX%2FMPr%2F6C5Y8FN7gEAcTuvwTCZ7pVTtcRzkzgyD3MH9Vg1%2Bvj6aREczEmcRh37n8
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=vrBDXw0Bttm%2B8wNt94Nz5EKUCDOIseUNwrKihiJu14GiSgL84iKTcqbxwMSmq49X
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=O%2BjdEtWLcAeUGUpH%2FX6nKsS7Fd0rPIpJak8kCWcZtgpUPl3azjbI7ihB%2F1OJvCpp
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=abl4Dnjl4hjxZTMI2XMZpQeD7X13m8urAXip9iFUGzLKw8SB2uLsEENdmZkuGUuK
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=XvMJLMGE1sysagciXe%2Fb%2B4NvmJQUxuIoGANYPW7byiYiWQ%2FYOHGlvuUPTnpgJd1a
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=rjEYLhlcCUaXUAuTa951nIpX7jmAbsDHBHQE%2BFikT%2FXZ3zv02zW%2FBKqPJk%2B7%2B7lR
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=QqTaI8N1V3qxa6oy%2Bx0AXCX0be945pYakvpi4lTkMFuzV8z%2FskKdn6gSJIhRh6hL
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=4e5e8EZDgfXiEj11TAK0LTGKbe91i0CyrzIgdRuo5OpoJA1uU8IMBzJSIRaweTW9
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=YDW9o%2BuX3sxJPcH8hrjPO73Be6HtjflNeCfdU5KCdQ6W098%2Bob04w3KgXuZbdNqG
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=e1Xo6vAmu2oa1Id%2BTAITQBZBs%2B9%2B7MmmZv2dsBGVN4JWFG%2F4L9pWd1JClwW%2Faa0U
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=zzDfqZKzkBLqrzEtyArTlr%2FClHzoc%2Fu2zi23nIviG86HAejMNM5e3EUo%2FOEs0HLb
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=svAp%2FsjDz2NC%2Bdcwb%2BSteTuqJilSKwlM5VeP3w%2FJOGgwOF%2BeVRzqy7BWXF6DPZdK
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oK2%2B2y5UFnOj8xe6va8KeY6HcEOyv9xX45NVpYoN5s%2FlT9IT6GgNnaC1VmZh%2Br1s
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=nN%2BrmWTKl6UvuDOT5rFCo7WatjmKMiDgbJLV2JGsBXYlVAsvkVjmUoDorrfFdAHZ
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=n9%2FCyVstwvdRggYQfE2xaZYPcg8ev65xC7Laq6ZPvdznLatVMo2UYmlUg7gwBOKy
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DMj92U35oRBBVmrft087bPrKRFTJGxLVLA1f9SaUcH7jxkZpZCG3CkBXUWukTjOO
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=vahMojCJfQJeFcf8lvGtEK6h%2F8J56XVDzZq7p0gqdvau5GH4n5ErBP1%2BOmCbKFmx
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=uY0gS5D3Bpa%2BRpsjtq4JE0Hp3K2VqCoqVotcEDwDXPByNsTbbyFmKwapVdDXN%2FxP
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=q8zIj1ZEVLrxyvGE%2F5Ixw9DJGAVi06G5Sx3wrqgoWWXyl9gQSXTBXCVRtfYOyGIE
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=6qm0OD32oL3thWaX%2FX7KJiKUVJp8PkE1uhUs0JiZJUoypYEsj12eQbGMiOoE9zsP
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=CuwBBQv7c%2F1e%2FswsiGrGml1eQ5BlzWr1WAjJ%2B2prfA%2FfrKcpoNAamgC31f6FJtI3
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=VC6voUt1TaE6QQK6ibhZELbZ1QE3zvDp%2F2frzNgIuEU7HfvB2vPYSr7OXCAbgjU1
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=ETApaF4e3Effq7u87949WAqMYt1yIsEPLlOXCE0wbTR8zkBCSSccL8DD9B70qbKU
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=ud9K65VgqrOM%2FBGaqE2RMgnV8gfNuumPCdrPSioE9ZHMZZgnP0sIqNt0tK6GGO53
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=WG1TqlQ%2B5XxWIoPjxNMpqDhc1tnEm3%2BE5ECrNVb1RKh6JlKLHqL1RalhAgTIljJ6
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=xk6lfa1DfQhRAVsD%2FqE7jF4Iu%2FrCnrtgOwQBymht5wKIw4VfPtHWgWK3bDkljtR7

. 1 : . munis
Marion County, FL S — 4 %olution

EXPENDITURE STATUS REPORT

FOR 2025 10 JOURNAL DETAIL 2025 10 TO 2025 10
[ACCOUNTS FOR: 1074 TOURIST DEVELOPMENT FUND
ORIGINAL ESTIM REV ESTIM REV ADJ REVISED ESTIM REV ACTUAL YTD REVENUE REMAINING REVENUE % COLL
1074-55-552-450-45090-155-0000000-0000000-541101- COMMUNICATIONS SERVICES
10,421.00 0.00 10,421.00 5,331.25 5,089.75 51.2%
2025/10/003582 07/29/2025 API 323.36 VND 201928 PO VERIZON WIRELES 421552992-00016
2025/10/003582 07/29/2025 API 29.00 VND 203123 PO CENTURY LINK/EM 320144423
1074-55-552-450-45090-155-0000000-0000000-542201- POSTAGE & FREIGHT
13,000.00 0.00 13,000.00 4,042.38 5,457.62 58.0%
2025/10/002990 07/14/2025 API 38.62 VND 999999 PO PCARD ONE TIME SHIPPING OF VACATION GUIDES
2025/10/002990 07/14/2025 API 38.62 VND 999999 PO PCARD ONE TIME SHIPPING OF VACATION GUIDES
2025/10/002990 07/14/2025 API 38.62 VND 999999 PO PCARD ONE TIME SHIPPING OF VACATION GUIDES
2025/10/002990 07/14/2025 API 9.05 VND 999999 PO PCARD ONE TIME PICK UP CHARGE FOR VACATION G
2025/10/002990 07/14/2025 API 38.62 VND 999999 PO PCARD ONE TIME SHIPPING OF VACATION GUIDES
2025/10/002990 07/14/2025 API 38.62 VND 999999 PO PCARD ONE TIME SHIPPING OF VACATION GUIDES
1074-55-552-450-45090-155-0000000-0000000-543101- UTILITY SERVICES - ELC WTR SWR
25,188.00 0.00 25,188.00 10,290.69 14,897.31 40.9%
2025/10/001577 07/14/2025 API 24.53 VND 014881 PO CITY OF OCALA/E 572726-118216 89655
2025/10/002536 07/22/2025 API 1,121.75 VvND 014881 PO CITY OF OCALA/E 550848-164495 90259
2025/10/003363 07/28/2025 API 24.76 VND 107238 PO DUKE ENERGY FLO 9101 5957 9418 90512
1074-55-552-450-45090-155-0000000-0000000-543102- UTILITY SERVICES - WST DISP
756.00 0.00 756.00 455.83 300.17 60.3%
2025/10/002536 07/22/2025 API 45.58 VND 014881 PO CITY OF OCALA/E 550848-164495 90259
1074-55-552-450-45090-155-0000000-0000000-544101- RENTALS & LEASES - EQUIPMENT
6,424.00 0.00 6,424.00 3,432.91 524.00 91.8%
2025/10/001577 07/14/2025 API 267.52 VND 501306 PO 2500311 DOCUMENT TECHNO MC-01 COPIER LEASE JUL-25 89657
2025/10/001577 07/14/2025 PoL -267.52 VND 501306 PO 2500311 DOCUMENT TECHNO MC-01 COPIER LEASE JUL-25 2025
1074-55-552-450-45090-155-0000000-0000000-544401- RENTALS & LEASES - BUILDINGS
2,400.00 945.00 3,345.00 2,520.00 825.00 75.3%
2025/10/000495 07/10/2025 BUA 945.00 REF ADMIN for storage
2025/10/002904 07/02/2025 API 315.00 VND 999999 PO PCARD ONE TIME STORAGE UNIT FEE (STORING PROM
1074-55-552-450-45090-155-0000000-0000000-545101- INSURANCE - PREMIUMS
16,864.00 0.00 16,864.00 16,863.28 0.72 100.0%
2025/10/002001 07/17/2025 GNI 4,215.82 REF QTR 4th Qtr Insur
Report generated: 08/04/2025 14:43 Page 3
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Program ID: glytdbud


https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AgvT5MEqHaMfS9DBM4v8oZD1NFpvLZf1qCp5PTHA6Z1f1eq2tDESbu4TaNG%2FBGgc
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=BTw3pOBRpeHPTBQumhNu993Q73wMqY%2FqbEfE2bVuriNhANWtACVvaAEULl7KuoCh
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=o%2BKe2t%2BAGl1kN7IyzhdAA65%2FPh7I1ign1HLMPHPhhc%2FZM2Z%2BqMJG9mRVAx2A2PW6
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TWtbWj5VfgGADGtPbZdF%2Fj2ODOTYnyqXFmFxR5OeJCHukCdWBXG7LZAh8IfcFnX4
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=lY25HK9MpMClR7rvQZGSOWqRoQ7Cw%2BfBEQVxBzPZ4pLIWKVAOnDlT4GN7hTuJ%2F61
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=7QFCUALx5tOs3h5ZMPgUZZLFoG4Xae5mgn9yVZ1q3CmZQ7wq0OhL2KFe%2FRBHYzkI
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=pN7ZsvNKssnbXG0%2Fsyk1Y4eyhOUZFuFEHEG5XnE9k6RPgIWZk7SstMidjnUtI9rs
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=99hcjuY2bFZJKgm6y7HCtM79%2Bx13YqEmf8QA%2F5QVqUx7dnE1vKp4Lj0thWoLrtKC
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=lBy%2BbI9P%2BQr0esTspeMyIw4ZCI0pP24QZsrbQ89uWqviLlVCMcICsTax4%2FhsAzpd
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=FCeIqetNc64NBy7QNAzmrnFbGHFUmR%2Bb8zt0iKWw3Z0T6%2FIyHeaHC3pJAecmwD5D
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FIQqmvaFIa9F30vuGD5QjiYJqNGd2jgv%2FV3l0RsUx5%2FnjtHg%2FCWBhkr5coPNff06
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=jgspLHNlMwncClPVLIFMv%2FguduN%2BhD8rkzD4oyjrniNUMRv26YSq3AeQRYMZFmA7
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=ppzRl%2BzYdtP6wq7Zl2UxJgkrZpWgzPwQpkaO887FoxVeSRjwI9t1TeW3SF6BKnFo
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=Uup4gcr2KNhXWxb9UR76i5eGVbDrveCk4BcpOK8Hwnyvn7NbbNoYlmnGt0opKlX0
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wrWyhQJf8wKxSpT92TrHVCJCPhNEQn%2FmS77HVXw0oQvH7AqnVjctwq6jstZUph24
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=uM1hggogHYoHhgx7s7x9vTLqVgPWbBRE819hOr7b43alSFWcMYbatzaMTFY1D%2B2R
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=djH4PE6jRsm%2BmyTmYdQ9F%2Fk%2Fs98%2FfLm9kN3u2HZKUqrsqdFNQ8cireGgAmYIrjdH
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=6ygS5UQR6GYRXCNuDiZWJPkw4VpTdzGz8GxXJ4j1l2l6NbHjhFec%2Fzw%2BrNet7vrm
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=xEkz9QyfHCr%2B1T7EFbvgELAno8ocXRV8ou%2FTFIHwLX9szGzuw9BFpmbSKX%2BjGanM
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZFdrSuirNzFZbGMhUbdh%2B3BP%2BXqZ4SQ9dw46WPIXZZQfjl0qkh9ezrZO0w6vrLT9
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=7vxSWJEuLK0Y%2Feb8RdUZnQN8gBmub%2FCwfdqClIE2ncejuPISEhSFsEsmRvr9J0DL
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=sGhB%2BF4VKqMQm3fWCeI3S%2FF7A%2BUIquqIz8aQUwuo9CyNLfbUvGpc2LuTN6VI4Ykw
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Biu45yi3K%2BdwXMHI4fgB%2FesdeHqFEg2ikXRyPusY1S7I8x%2FEPHc9wc0ggnXFL5xo
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=2Ed8SMzmsf1Fkjd7GXpKINlsqRwZ%2BwRvyzyWOjmk%2B3Ye%2Bp0O6EQZ0nOWzdX%2F%2FZIn

Marion County, FL

EXPENDITURE STATUS REPORT

FOR 2025 10 JOURNAL DETAIL 2025 10 TO 2025 10

[ACCOUNTS FOR: 1074 TOURIST DEVELOPMENT FUND
ORIGINAL ESTIM REV

ESTIM REV ADJ

REVISED ESTIM

1074-55-552-450-45090-155-0000000-0000000-546101~
44,000.00 0.00

1074—55—552-450—45090-155-0000000-0000008—836257-

4,580.00

2025/10/002735 07/24/2025 w03
2025/10/002735 07/24/2025 w03
2025/10/002735 07/24/2025 woJ

1074—55—552—450—45090—155—0000000—0000008—837101—

55,500.00

1.
187.
13.

35
00
46

1074-55-552-450-45090-155-0000000-0000000-548101~
3,163,799.00

2025/10/000495
2025/10/002973
2025/10/002985
2025/10/002985
2025/10/002987
2025/10/002987
2025/10/002988
2025/10/001168
2025/10/001168
2025/10/001168
2025/10/001168
2025/10/001168
2025/10/002557
2025/10/002557
2025/10/003582
2025/10/003582
2025/10/001168
2025/10/001168
2025/10/001168
2025/10/001168
2025/10/002499
2025/10/002499
2025/10/002557
2025/10/002557
2025/10/001168
2025/10/001168
2025/10/001575
2025/10/001575
2025/10/001575
2025/10/001575
2025/10/001575

07/10/2025
07/10/2025
07/17/2025
07/17/2025
07/16/2025
07/16/2025
07/15/2025
07/08/2025
07/08/2025
07/08/2025
07/08/2025
07/08/2025
07/22/2025
07/22/2025
07/29/2025
07/29/2025
07/08/2025
07/08/2025
07/08/2025
07/08/2025
07/17/2025
07/17/2025
07/22/2025
07/22/2025
07/08/2025
07/08/2025
07/10/2025
07/10/2025
07/10/2025
07/10/2025
07/10/2025

Report generated: 08/04/2025 14:43

User:
Program ID:

sky.wheeler
glytdbud

BUA
API
API
API
API
API
API
API
POL
POL
POL
POL
API
POL
API
POL
API
POL
API
POL
API
POL
API
POL
API
POL
API
POL
API
POL
API

-65,504.00

-945.
1,994.
146.
48.
47.
258.
61.

2.200.

REV ACTUAL YTD REVENUE

REPAIRS/MAINT - BLDGS & GRNDS
44,000.00

5,680.00

REPAIRS/MAINT - FLEET MANAGMNT
4,580.00

308337
308337
308337

REF rm
REF rm
REF rm

PRINT & BIND
55,500.00

PROMO ACT
3,098,295.00

REF ADMIN

VND 999999
VND 999999
VND 999999
VND 999999
VND 999999
VND 999999
VND 106849
VND 106849
VND 106849
VND 106849
VND 106849
VND 001485
VND 001485
VND 106354
VND 106354
VND 100302
VND 100302
VND 100302
VND 100302
VND 106354
VND 106354
VND 106354
VND 106354
VND 001799
VND 001799
VND 001799
VND 001799
VND 001799
VND 001799
VND 001799

9

for storage

PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO
PO

2500503
2500503
2500503
2500503
2500503
2500552
2500552
2500953
2500953
2501284
2501284
2501284
2501284
2501397
2501397
2501397
2501397
2501398
2501398
2501398
2501398
2501398
2501398
2501398

616.46

53,951.18

29,750.95

PCARD ONE TIME
PCARD ONE TIME
PCARD ONE TIME
PCARD ONE TIME
PCARD ONE TIME
PCARD ONE TIME
TEMPEST INTERAC
TEMPEST INTERAC
TEMPEST INTERAC
TEMPEST INTERAC
TEMPEST INTERAC
DARUMA TECH LLC
DARUMA TECH LLC
DIGITAL FURY LL
DIGITAL FURY LL
KENNEY COMMUNIC
KENNEY COMMUNIC
KENNEY COMMUNIC
KENNEY COMMUNIC
DIGITAL FURY LL
DIGITAL FURY LL
DIGITAL FURY LL
DIGITAL FURY LL
MAVEN PHOTO
MAVEN PHOTO
MAVEN PHOTO
MAVEN PHOTO
MAVEN PHOTO
MAVEN PHOTO
MAVEN PHOTO

REMAINING REVENUE % COLL
38,320.00 12.9%
3,963.54 13.5%
1,548.82 97.2%
1,408,096.57 54.6%
DRAWSTRING BAGS WITH LOGOS
DINNER FOR FAM TOUR WITH BRAZI
LUNCH FOR FAM TOUR WITH BRAZIL
DINNER FOR FAM TOUR WITH BRAZI
HOTEL FOR BRAZILIAN JOURNALIST
LUNCH FOR FAM TOUR WITH BRAZIL
WEBSITE SVCS, SERVER HOSTING, 89640
WEBSITE SVCS, SERVER HOSTI2025
WEBSITE SVCS, SERVER HOSTI2025
WEBSITE SVCS, SERVER HOSTI2025
WEBSITE SVCS, SERVER HOSTI2025
QTRLY APP MAINTENANCE 90308
QTRLY APP MAINTENANCE 2025
VIDEO & AUDIO PROCUCTION
VIDEO & AUDIO PROCUCTION 2025
BROCHURE DISTRIBUTIONS JUL-SEP 89661
BROCHURE DISTRIBUTIONS 3JuL2025
BROCHURE DISTRIBUTIONS GREATER 89661
BROCHURE DISTRIBUTIONS GRE2025
TOURISM VIDEO & PHOTOGRAPHY 90310
TOURISM VIDEO & PHOTOGRAPH2025
TOURISM VIDEO & PHOTOGRAPHY 90310
TOURISM VIDEO & PHOTOGRAPH2025
TOURISM VIDEO & PHOTOGRAPHY 89662
TOURISM VIDEO & PHOTOGRAPH2025
FARMERS MARKET VIDEOGRAPHY/DRO 89662
FARMERS MARKET VIDEOGRAPHY2025
VCB BUILDING VIDEOGRAPHY 89662
VCB BUILDING VIDEOGRAPHY 2025
PAINTED HORSES VIDEOGRAPHY 89662
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https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A%2FyiaRjT7Pt%2FxeB6Z3nlgqvOPmIIF5n%2Fb6FZDEKb8sYSdTL42ekeTdMOUH9F2TqC
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8mjssmRnSm2NI7tX7KMu0jQ6KcR2JngBMKZEJF5omuwFzQTw7QezF6mJtQH%2FBHeW
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=ns0SzZwIJr0RFI6jpb28N%2FftHlfBJMc%2BrSlBOjBx9sFPQUBafBl7DjnFHOi5gBy%2B
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=TkZFTwt3TjebumZEOTu%2BcP5EYVd08aHsxAt8TOLUUqECLgys%2BvhmjEUvPXKPQW%2Bp
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=FY%2Ba8uNh7OfkaGP8eOF2R4SD9cXYgqmvT4pdJxNHbhGwqIrSygfocQ%2BS201spjNL
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PUR3LYxlrEKewA8DnQVKlgcmUg%2Fw1W00QyP8Z%2B8D0Jpjgh%2FzEZlgzHC5j32RRs15
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GYXlgFOP1By93SQk2Zn3Vo7x4duX9X%2BpEZ3SOysRmNYLzszY5hiNfLO7g62InemL
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=fsZ5JJwBW%2BPvBCGBeNFXFyFnyBHj3x0%2BZV87fmAnceREfjLxLFNHJM%2F2uliUVq8r
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=c9MM7y%2Fq8U%2BTj9tmeKFv5FYXLLEx1VuYUAB2TYcJEIDO2CJCUVwFNkd1ydakz8fF
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=JH1RXEV6orE%2FtELQ76f8oJ1yax2txi8d%2FZQ8MhjKSUO8qkTmjPqFDaaT6xv3Q4cn
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=r3xVAjiHTEAccM3YqTf2qkhjlCqXD1uOuHkxH%2Bb%2F3WQmUNLRABwksKQNJNC9IauA
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=uPZfj46W1aP79XrmW9dK9BEKkvDn83hfCXQiURYN%2F967lRK7eVgS6siZ0Qb1hETz
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=PwJQP6Oaxc2ny1FbzLS8jdK9ocE59%2FB43AqwbNYZOtWk%2BJ52r5UVNxIor5E5bB43
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=4aGRDKB5u22LA9gCjEYTSbhV2M2Q3cyeAIcCdMPjNT8LWetBqGSSYtXTU6FJes4F
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=sHmPUL4Xl4bUJ4rAc0VlaykC5%2BlVzLdO7eS62tRyMvy%2BIZ1bY04cE0UXOLfajfdz
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=VGbDstn5I2M9D8fj6xDcSMjCOOG2yIZALHqg1GnV5QhHZqMqyrR5%2BKvbwx5yl2xQ
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=WQ37B34Ij3bhv5i426Wk0FAdxewrSJrcjgRJvQLqk0cslBmDHX3Wp9nmARm%2BhGsk
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=3lhdcPlbkkS16tA6C92zwGhC3EQnnlXtELZvtOBj9zVkt8SBbs1hlurGkQcru6JZ
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=v4jHCkbBrHeqCCOTxSHVPUZZX3bLpWBojyZxyz%2B4fD1gm%2FNQJFfXrdtn2pJcALuY
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=RTLeG4oZOOweOav2g2WkIQtLYvJhKnylnhxArvp257iinpkpIRWYH0%2B5PMaHkDdx
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=lcR3gwi5uNXaPxrCKv%2BMJiZWcZUr5MpBitnO8frpySLoK2bFka689SYf43RepqJb
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=tVmxrFPvYCSxJBTZGWrRBaRxp%2FQhr46xkOzxib1DGnSBPLkWw%2BCwTmxscSqCHUJE
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=ixJywVC3zqJ%2BB91VMzWRVoqJhjH3tLi73zXEu7MluHeVmKbanYzKoZjGR3IB2I%2FM
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=OxqUIV%2BK0D16vmUaqLmg8tEo2rw49yNJ130SDgkV13VS1QBLFUnxkycac%2FCULN6m
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=DaHHxto5irGkS2xWVJZru0O9%2BCkxdXNs4mqcUXCfXQZYC5LXCdYqpetNWzzstESI
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=dzWb3vCA6c31Os%2BceI6U4gicRp3dcLHutI3ROppRb6zmoV70%2FmfKDX5NbJ%2FeZlwP
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=kVVnNNKS21622KSC%2Buc1pPLETvet88Y%2BzrrrGNYsjAFAPKnUaAdYQlXatkC6XIrt
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=UJag0aB4Tu9j8Oh%2FwJDE4WTvww4aCBDzRddZgMAZ7kRt1O0t8xhR%2BQDmjG%2BrHGcB
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=wciaea0%2BZ49Hd9JG20Tkjlp%2BXdfi8a1f0Dbu0ZXlfDNuzeUsA1raXO2xYKMpP7ZZ
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=bBaz%2B%2BXkRTomR9tWXSPl8KLTviOwCjdLukUQlDfJF8RNqKewGMc1UNok8kN7e0rR
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=uA%2F9783YDusb0dj%2FDvt32jmxchtbXZfw78oybFytsEu%2FB8%2BcxsaYC4IlKQO9%2FA3%2B
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=N1cZqgpMQ7K58mvX%2BsPRboZjDTcNK5iSSTOvhbHS4f71Gn80hPpBXX3Kgsa8zcS5
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=kWb9VN1NLSFQrizs4lZjklEea8y6ZYnqNomnlakd13BzlqcnHiflvVk0ROYez4RC
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=SbCfW2uss2GDQmladWY1rIeple5Pd4AjnkwcWrbbdOz7e%2FImIkKhXGicRORrLFl9
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=Na4E9N6nhY4bCPn1IJ8sVBcCyVtFTX3bikShhTV6d4H75G47paFbnURdEnX4o329
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=EsRAi4F7PuunANq0PUq3oF2BdfBjIhEvuw2x34eUC%2B8JPHoqGAzQPEWCSmFQmEln
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=RdgIYQk046QLj0FjobtFaT8FynoBpfhsMp26tBRVa00XJmTreCNerIdNkC2JgQSG
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=wGaMhAtq1gbmcpFpyZ%2BZLi4bQAzkRbaDDx8FLvkj6dq4YqInmHz88H7FKlwainZ3

Marion County, FL

EXPENDITURE STATUS REPORT

FOR 2025 10 JOURNAL DETAIL 2025 10 TO 2025 10
[ACCOUNTS FOR: 1074 TOURIST DEVELOPMENT FUND
ORIGINAL ESTIM REV ESTIM REV ADJ REVISED ESTIM REV ACTUAL YTD REVENUE REMAINING REVENUE % COLL
CP155552 548101 PROMO ACT
2025/10/001575 07/10/2025 PoL -2,200.00 VND 001799 PO 2501398 MAVEN PHOTO PAINTED HORSES VIDEOGRAPHY2025
2025/10/002557 07/22/2025 API 4,400.00 VvND 001799 PO 2501398 MAVEN PHOTO TOURISM VIDEO & PHOTOGRAPHY 90315
2025/10/002557 07/22/2025 PoL -4,400.00 VND 001799 PO 2501398 MAVEN PHOTO TOURISM VIDEO & PHOTOGRAPH2025
2025/10/000528 07/07/2025 POE 5,000.00 VND 001727 PO 2501449 BABE RUTH LEAGU BID FEE FOR CAL RIPKEN 8U WORL
2025/10/001168 07/08/2025 API 5,000.00 VND 001727 PO 2501449 BABE RUTH LEAGU BID FEE FOR CAL RIPKEN 8U WORL 89653
2025/10/001168 07,/08/2025 POL -5,000.00 VND 001727 PO 2501449 BABE RUTH LEAGU BID FEE FOR CAL RIPKEN 8U 2025
2025/10/000807 07/09/2025 POE 50,000.00 VND 001727 PO 2501456 BABE RUTH LEAGU BID FEE FOR BABE RUTH WORLD SE
2025/10/001591 07/09/2025 API 50,000.00 VND 001727 PO 2501456 BABE RUTH LEAGU BID FEE FOR BABE RUTH WORLD SE 89653
2025/10/001591 07/09/2025 PoL -50,000.00 VND 001727 PO 2501456 BABE RUTH LEAGU BID FEE FOR BABE RUTH WORL2025
2025/10/000810 07/09/2025 POE 5,726.00 VND 204797 PO 2501459 LIVE OAK INTERN REIMBURSEMENT FOR ELIGIBLE EXP
2025/10/001591 07/09/2025 API 5,726.00 VND 204797 PO 2501459 LIVE OAK INTERN REIMBURSEMENT FOR ELIGIBLE EXP 89629
2025/10/001591 07/09/2025 PoL -5,726.00 VND 204797 PO 2501459 LIVE OAK INTERN REIMBURSEMENT FOR ELIGIBLE2025
1074-55-552-450-45090-155-0000000-0000000-549185- CHARGES - COST ALLOCATION
174,198.00 0.00 174,198.00 145,165.00 29,033.00 83.3%
2025/10/000127 07/01/2025 GEN 14,516.50 REF REC COST ALLOCATION/JUL25
1074-55-552-450-45090-155-0000000-0000000-551101- OFFICE SUPPLIES
2,000.00 0.00 2,000.00 576.82 1,423.18 28.8%
1074-55-552-450-45090-155-0000000-0000000-552101- GASOLINE, OIL & LUBRICANTS
4,000.00 0.00 4,000.00 1,334.06 2,665.94 33.4%
2025/10/000273 07/02/2025 wo3l 86.60 REF fuel FUEL-9650
2025/10/000498 07/07/2025 wo3J 19.60 REF fuel FUEL-9737
2025/10/000623 07/08/2025 w03l 21.01 REF fuel FUEL-9819
2025/10/001732 07/16/2025 wo3l 50.20 REF fuel FUEL-10135
2025/10/002566 07/23/2025 wo3J 45.58 REF fuel FUEL-10355
2025/10/003541 07/31/2025 wo3l 29.59 REF fuel FUEL-10694
1074-55-552-450-45090-155-0000000-0000000-552106- COMPUTER SOFTWARE
25,055.00 0.00 25,055.00 20,468.66 4,586.34 81.7%
1074-55-552-450-45090-155-0000000-0000000-552108- OPERATING SUPPLIES
7,500.00 5,399.00 12,899.00 9,788.50 3,110.50 75.9%
1074-55-552-450-45090-155-0000000-0000000-552116- OPER SUPPLIES - COMP HARDWARE
11,500.00 0.00 11,500.00 9,797.12 1,702.88 85.2%
Report generated: 08/04/2025 14:43 Page 5
User: sky.wheeler

Program ID: glytdbud


https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VPmmbFKgQowlnzOxJirwbjk0cz6St7Uj3vxmdWbhPUxja0168mw5OhFWhfcG6x2H
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=2%2FNTt7Qjxgz3R7O9xEmfnie%2B1EVJBrrQ%2FQVB9Vjy408yv5cOT%2BfBf16viN4Bn1QK
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=upyhCT7xAf1mI0IftLr86mJedjJuNJ41fgj5tOT2uZvvK6RgBzM0pCAFMQty7Mip
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=kyQj%2BPJEbUsKxWV4Wy5dsM1fPTZuQDjgFyQYq3UoQnd0P0yK0R3c9bhddgL%2BpHJ%2B
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=M6wkhD5H9bKyAR%2Bvu7w9jFmiaGd5RmGe42qGoQKW1wEh0g11t0AKxt%2F103NzPuSB
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=wr5ttWuZ16ccupg2HcqTk6%2BME50xZ2Bi8HJWL8OVlIWswDps00rg34QMVNS5U3Ed
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=rjRMLQSEmb0IFw5BfCG7TzriXPzDgXmZTdye%2BA5Xzf7JZPwd32wrJunkqT7FKoyv
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=dbeQmncx1%2F9xKeQeIVVD3YL2pdhWJMMN1Swk930IKrAq2VIGcUt7pr%2FtqKSYArIg
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=IvChnk8%2BVH5TkTRVjLyEQpWCNpbidGCFl%2BBjpsrF9cQ2nrShj19w6d5ykcVCco84
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=CjocBBGN4AyqxKEDug%2BZcsXKb7ZgfRgVYlseWtGqwknZvvH39SnEbpjWzsyHUKKZ
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=xmZgsyspyGv6alDYS7WBHt2PWkSNKKdMmsVjW0MuF9cmSABRxrTK1z62EXBB597U
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=5wey4cOBJsBIIDBNrs2cJbxa41gLG9di%2B%2BoVJCMBt7xe%2Bp6opgjFINrpYqh5lTHU
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=C9mNKhhpZR6Y1BG9lq9eEMpcZzny47qne9%2BjAMoB%2BbCtlPhP28Xn%2BcI%2Bbws%2FIPLI
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t9wy6yHxCAhVDU6UkJvkeiaOatju5SOvF4EI3Be2%2BtlmDA81%2FsO3TBdcybhCnkMi
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=z1WJ8du69GwqT0eyu4%2BomKrZuKWUxRAM6wiuL%2BqHXJLG1p5mxUsf%2BVNdvfw%2BO5dm
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DJjx1pSBXbkAyiqoOabBD6r4EbvA644EV4uaC8PJYKO0KGe3Nk7zGYSjO%2BUCzL%2F9
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uQom0L9b5t3qJB1pGCh0Jvj3rI3jacV%2FHOWVGl7I0NdvmgxcR7czxGOjjvlNO06x
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=kOQx97Jg4iwzRnF0t8pClmCo1T8OCeEeOwLhKvlGbP7VUKP1gmVytCdEzpze1g4g
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=Qp5WBpEQsVL7emkr7NgwepfRezVfP%2BAGgEqCtVZGeEwrypiCyZiRMyhc%2FFb%2FYbPm
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=XLYJY8vrA%2FAC5U8wh9wDrKyO23CQ9M4Lw2T5n2AryV6Oe34nQErOQxoxwmFv1uAY
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=Cld%2BDARcCAo9V2hKK6mgJwUHNSBsKBIzKYdLsSZ4CJxW%2B8CcpbMfpR2G8L9PhSkM
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=j2ZLOlmZjHGEl4LYNdL90sAltw18yYSws6CZPX%2FpYYYt8gylFZ1nC6%2Fy1cvnJOVe
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=vCJaOrPu%2FOPVki0QFQP4hxsQNQBVKtmekqOJxK%2FXYZGm8S9ErW8AsZnwOgr8lpVV
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Yo6bDNzzVUcDaHPwPfp6wmslNMLfSRn1ohLV88TauZB8knsHflTNzXI%2BeeXPFvx1
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9FdylmFkGwBWiK4WITpNgIZ9cdL9QOn5Pc%2FnNv94XGfVIt5bersaMGe94G5Gxrrm
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KmVG6iv9LVJRs%2F4yxGlc6tsJqlLTIbIW3VPuWBsWppVqDqKkDc8SRnpsvid1oXcB

Marion County, FL

EXPENDITURE STATUS REPORT

FOR 2025 10 JOURNAL DETAIL 2025 10 TO 2025 10
[ACCOUNTS FOR: 1074 TOURIST DEVELOPMENT FUND
ORIGINAL ESTIM REV ESTIM REV ADJ REVISED ESTIM REV ACTUAL YTD REVENUE REMAINING REVENUE % COLL
1074-55-552-450-45090-155-0000000-0000000-552257- PARTS - VEHICLE / EQUIPMENT
3,000.00 0.00 3,000.00 281.59 2,718.41 9.4%
2025/10/000721 07/08/2025 wo3J 6.90 REF rmjul 305282
2025/10/001476 07/15/2025 wo3l 6.90 REF rm 305644
2025/10/002082 07/18/2025 wo3J 6.90 REF rm 307517
2025/10/002735 07/24/2025 w03l 77 .40 REF rm 308337
2025/10/002735 07/24/2025 wo3l 6.90 REF rm 308672
1074-55-552-450-45090-155-0000000-0000000-554101- BOOKS, PUBS & SUBSCRIPTIONS
49,104.00 0.00 49,104.00 39,500.01 9,603.99 80.4%
2025/10/002991 07/13/2025 API 8,890.00 VND 999999 PO PCARD ONE TIME EVENT IMPACT CALCULATOR SUBSCR
1074-55-552-450-45090-155-0000000-0000000-554201- DUES & MEMBERSHIPS
29,704.00 6,025.00 35,729.00 27,300.00 8,429.00 76.4%
2025/10/002973 07/10/2025 API 3,000.00 VND 202625 PO VISIT FLORIDA/F DESTINATION MARKETING MEMBERSH
1074-55-552-450-45090-155-0000000-0000000-555501- TRAINING & EDUCATION
76,530.00 0.00 76,530.00 43,863.17 32,666.83 57.3%
2025/10/002974 07/11/2025 API 25.00 VND 999999 PO PCARD ONE TIME REGISTRATION FOR H VILLAGOMA T
2025/10/002974 07/11/2025 API 25.00 VND 999999 PO PCARD ONE TIME REGISTRATION FOR J HELLER TO A
2025/10/001591 07/09/2025 API 6,000.00 VND 001519 PO 2501410 NORTHSTAR TRAVE ACCT# 862423/VCB REG FOR DECTI 89663
2025/10/001591 07/09/2025 POL -6,000.00 VND 001519 PO 2501410 NORTHSTAR TRAVE ACCT# 862423/VCB REG FOR D2025
2025/10/000809 07,/09/2025 POE 9,500.00 VND 000125 PO 2501458 TARSUS CONNECT REGISTRATION FOR CONNECT MARKE
2025/10/001591 07/09/2025 API 9,500.00 VND 000125 PO 2501458 TARSUS CONNECT REGISTRATION FOR CONNECT MARKE 89639
2025/10/001591 07/09/2025 POL -9,500.00 VND 000125 PO 2501458 TARSUS CONNECT REGISTRATION FOR CONNECT M2025
2025/10/001878 07/17/2025 POE 325.00 VND 108420 PO 2501474 FLORIDA TOURIST REGISTRATION FOR FTDTA CONFERE
2025/10/002557 07/22/2025 API 325.00 VND 108420 PO 2501474 FLORIDA TOURIST REGISTRATION FOR FTDTA CONFERE 90291
2025/10/002557 07/22/2025 POL -325.00 VND 108420 PO 2501474 FLORIDA TOURIST REGISTRATION FOR FTDTA CON2025
1074-55-552-450-45090-155-0000000-0000000-563102- IMPROVE - CIP
6,786,423.00 0.00 6,786,423.00 3,436,017.52 2,994,012.99 55.9%
1074-55-552-450-45090-155-0000000-0000000-564102- MACHINERY & EQUIPMENT - CIP
1,259.00 0.00 1,259.00 0.00 1,259.00 .0%
1074-55-552-450-45090-155-0000000-0000000-568102- INTANGIBLE SOFTWARE - CIP
3,462.00 0.00 3,462.00 0.00 0.00 100.0%
2025/10/003212 07/25/2025 POM -0.06 VND 106654 PO 2000812 TYLER TECHNOLOG C/0O DEDUCTION 2020
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https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JZ0GExXTNAsd6TWPJV%2Bclp5mto5GIxE4DhXu7tIaatFjyPrcDmGGVYGScFwEhPuw
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=OLrfjGqI9CXwpVkXImLbyo%2Bu94qmBZDpTnKNIcwDBFuEnCJZL%2FluHxucpQojrB9d
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dDsVnYika1xBj5pWkHKwSz8IfTTx32qs5QVl5kpHuZxRVVcBy8YnKYxr9U1vNeaC
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=r%2BrAM6MUPoB6gkKyVjJ5FJmH6FY5uGw74OU5d1ZbykYCjFkyIncrpZdmq%2BpdyvaZ
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1EOLJtFHqlncVV%2B0Sb45QROCioUDFhTxl2PkhsYv8eGcd4yUJVldpN%2FvXbE0yCI7
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=Ci%2BV%2B6EZPjHW3RfMXTlXl6%2BZgwzpMVYWy71erDUIfb876Md8pOdf1iSdhzlLxabo
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=xrlODs3%2FZYUAb0ej8vseR6taNtFIfRiDH%2BlTI0%2BjM1GaNw4DsC9j4HfG8bTMrkn3
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=0LtJzLCd073qeMmN0a6nIxCAAJ4fgOj8%2F5eUs8ZMUA9ZvcZrDa7TObM8sARpoJfT
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=ZgXh9PGiVMmiid6yzyyQhadJUAi1rASM9TJ6D8uu86l71pi4sTkhUbxnMBS%2BVCB1
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=nuOvn7dcvv5LsFjEt5%2Bp%2Bk76dYSqSFxP2TaVm0A5j%2BmGPyfnhsAUt5%2FeXANrVQMj
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=jJqGbB7dVJAD8qPxBJlzj0jmeh4O5Qec49cxSDzk7UT6QR%2FrC4gMht%2FI55fFCADO
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=B7SbBPd0nKORQzZ3dB8cKhCnOnM4mrlz1H3k4zDlnpWwlLIWEYnVW1zmNP%2BnIi24
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=DvIunIIE1mSqaTFWo9o%2BUv8ham92Vl2aFA7uNbpvZ80rmDNNQJNumN6Ip0wegpTP
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=s42mT3otc2LXoWNDfhwKx90vEQv%2B31XNoq8iztREOmopk%2F8f0VXXN4qNKET%2Fy0mO
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=TFMteICpx2JGKgcWgOi%2F8%2F8db7jxqjYMjnnBdeRwzzo6tLhK9b28%2BBOwYr8VBkEU
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=luGbttc0aXwU%2Fwc0doetJxFa8ZbZ77rlDj7h1HEqzeWidD39R44Fj2%2B11JJKh09P
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mwFe7pOFwbsBK9UP7sezxoZoPmlHdEGkujqPL1tPFU9YYQB9G5fAECVTL14WYV66
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rdXjaKNBfJJKxZDJhDzfuukzgsSnuoL275bCeze2484DA4LdK2sK3SnZIz9s2f1x
https://munisapp.marionfl.org/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=jc8hUyUXhlgiARyQtNYLnnTfj%2FuuKHwiZ12pcyf8E4h3qc0yk28jhEREYbGg3wiZ
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Marion County, FL

EXPENDITURE STATUS REPORT

FOR 2025 10 JOURNAL DETAIL 2025 10 TO 2025 10
IACCOUNTS FOR: 1074 TOURIST DEVELOPMENT FUND
ORIGINAL ESTIM REV ESTIM REV ADJ REVISED ESTIM REV ACTUAL YTD REVENUE REMAINING REVENUE
1074-55-552-450-45090-155-0000000-0000000-599101~ RESERVE FOR CONTINGENCIES
446,865.00 -446,865.00 0.00 0.00 0.00 . 0%
1074-55-552-450-45090-155-0000000-0000000-599199- RESERVE FOR CASH CARRY FORWARD
1,150,000.00 0.00 1,150,000.00 0.00 1,150,000.00 . 0%

TOTAL TOURIST DEVELOPMENT FUND
14,882,524.00 -500,000.00 14,382,524.00 6,521,097.17 6,100,927.04

TOTAL EXPENSES
14,882,524.00 -500,000.00 14,382,524.00 6,521,097.17 6,100,927.04

Report generated: 08/04/2025 14:43 Page 7
User: sky.wheeler
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Marion County, FL

EXPENDITURE STATUS REPORT

FOR 2025 10 JOURNAL DETAIL 2025 10 TO 2025 10

ORIGINAL ESTIM REV ESTIM REV ADJ REVISED ESTIM REV ACTUAL YTD REVENUE REMAINING REVENUE % COLL

GRAND TOTAL
14,882,524.00 -500,000.00 14,382,524.00 6,521,097.17 6,100,927.04 45.3%

** END OF REPORT - Generated by wheeler, Sky **
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Marion County

“©0cdla . |
Tourist Development Council
Agenda Item
File No.: 2025-20130 Agenda Date: 8/20/2025 Agenda No.:
SUBJECT:

Recognition of outgoing TDC Member, Victoria Billing

DESCRIPTION/BACKGROUND:
Recognition of outgoing TDC Member, Victoria Billing

Marion County Page 1 of 1 Printed on 8/14/2025
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Marion County

“©0cdla . .
Tourist Development Council
Agenda Item
File No.: 2025-20276 Agenda Date: 8/20/2025 Agenda No.:
SUBJECT:

MOTION: TDC Vice-Chairman Vote

DESCRIPTION/BACKGROUND:
Special vote by ballot to replace outgoing TDC Member Victoria Billig in role as Vice Chair for the
remainder of the term.

Marion County Page 1 of 1 Printed on 8/14/2025
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Marion County

“©0cala | |
Tourist Development Council
Agenda Item
File No.: 2025-20132 Agenda Date: 8/20/2025 Agenda No.:
SUBJECT:

Fiscal Year 2025 Event Funding Allocations

DESCRIPTION/BACKGROUND:
Information only.

NOTE: As a result of the proposed funding requests, Room Night Generating Event Funding shows
has a deficit of $24,568.25, however Bid Fee Event Funding has a surplus of $75,000. Those will
offset for a net surplus remaining of $50,431.75 through the end of FY 2025.

Marion County Page 1 of 1 Printed on 8/14/2025
powered by Legistar™ 67


http://www.legistar.com/

FY 24-25 Bid Fee Allocations

Event Proposed Funding  Approved Funding Expended Funding
FHSAA Swimming & Diving State Championships $50,000.00 $50,000.00 $50,000.00
Kayak Adventure Series $17,000.00 $17,000.00 $17,000.00
Florida Swimming FLAGS Spring Championship $15,000.00 $15,000.00 $15,000.00
CSCAA National Invitational Championship $30,000.00 $30,000.00 $30,000.00
NCEA National Championships $50,000.00 $50,000.00 $50,000.00
USA Swimming Speedo Sectionals $25,000.00 $25,000.00 $25,000.00
Florida Swimming FLAGS Championship $30,000.00 $30,000.00 $30,000.00
Florida Swimming Senior Championships $20,000.00 $20,000.00 $20,000.00
YMCA National Long Course Championship $33,000.00 $33,000.00

Cal Ripken Rookie World Series $5,000.00 $5,000.00 $5,000.00
Babe Ruth 16-18 World Series $50,000.00 $50,000.00 $50,000.00
USA Swimming Futures Meet $25,000.00 $25,000.00 $25,000.00
MLF Heavy Hitters $75,000.00 $75,000.00

Budgeted amount
Available to Fund Bid Fee Events

TDC approved higher funding

Planner fell short on deliverables

$500,000.00
$75,000.00
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FY 24-25 Room Night Generating Event Funding Allocations

Proposed Funding

Approved Funding

Expended Funding

Budgeted Amount
Available to Fund Room Night Generating Events

TDC approved higher funding

$330,000.00

-$24,568.25

Ocala International Horse Show S 25,000.00 | $ 25,000.00 | S 16,275.00
Fiddler's Turkey Run S 5,040.00 | S 5,040.00 | S 3,900.00
HITS Ocala Holiday Series S 25,000.00 | $ 25,000.00 | $ 25,000.00
HITS Post Time Farm Premier S 25,000.00 | $ 25,000.00 | $ 25,000.00
JVC Nike First in Show S 25,000.00 | $ 25,000.00 | $ 25,000.00
HITS Ocala Winter Circuit Weeks 1-5 S 25,000.00 | $ 37,500.00 | S 33,446.00
The Sun Conference Swimming and Diving Championships S 8,400.00 | S 8,400.00 | S 8,000.00
HITS Ocala Winter Circuit Weeks 6-10 S 25,000.00 | $ 37,500.00 | S 37,380.00
JVC Nike Winner’s Circle Volleyball Tournament S 10,010.00 | S 10,010.00 | $ 10,010.00
FACAP 47th Annual Seminar S 3,500.00 | $ 3,500.00 | S 1,821.25
Rock the Country S 50,000.00 | $ 50,000.00

Live Oak International S 18,200.00 | S 18,200.00 | S 5,726.00
Grandview Invitational S 19,600.00 | S 19,600.00 | S 17,584.00
Grandview World Nights S 22,400.00 | S 22,400.00 | S 19,684.00
Cal Ripken T-Ball/Rookie B State Tournament S 10,500.00 | S 10,500.00

Dixie Softball State Tournament S 12,012.00 | S 12,012.00

Patriotic Skies S 6,100.00 | S 6,100.00

Witches Brew Spell-A-Thon Softball Tournament S 15,000.00

AHAF Holiday Festival Arabian Horse Show S 3,500.00

Ocala International Horse Show S 14,000.00

AYF Southeast Regional Championship S 6,000.00

Florida Swims High School Swim Meet S 2,500.00

Fiddler's Turkey Run S 6,130.00
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Event planner fell short on deliverables

FY 24-25 Room Night Generating Event Funding Allocations
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Marion County

“©0cala | |
Tourist Development Council
Agenda Item
File No.: 2025-20133 Agenda Date: 8/20/2025 Agenda No.:
SUBJECT:

MOTION: Florida Swims High School Swim Meet - $2,500 (Room Night Generating)

DESCRIPTION/BACKGROUND:
Recommended Action: Motion to approve funding for the Florida Swims High School Swim Meet for
recommendation to the Marion County Board of County Commissioners.

Marion County Page 1 of 1 Printed on 8/14/2025
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o REPEAT EVENT
@\\ EVENT DATES: October 3-4, 2025

MARION COUNTY, FL EVENT LOCATION: Florida Aquatics Swimming and Training

Sports & Events

Funding Program: Room Night Generating Event Funding (rev. 07-2025)

Quarter 1 Quarter 2 Quarter 3 Quarter 4

January - March April - June July - September October - December

S5 per verified room [S10 per verified room |$15 per verified room night |$10 per verified room night

$10,000 Maximum |$25,000 Maximum $25,000 Maximum $25,000 Maximum

EVENT INFORMATION:

FINANCIALS:

Event Name: Florida Swims High School Swim Meet
Organization: Florida Swims Foundation

Requested Amount: $2,500

Staff Recommendation/Eligible Funding Amount: $2,500*
Business Sales (Total): $341,945

Total ROI: 224%

Anticipated Attendance: 1,665

Minimum Room Night Guarantee: 250*

Average Occupancy Rate for Period:

78.8% (2024)

71.2% (2023)

¢ Funding History:
o 2024-51,246

*Events occurring Oct-Dec are awarded $10/room night

e Use of Funds: Sanctioning Fee, Referees, Printing and Postage, Meet Credentials, Banners, Marketing

Materials

Event Description: The Florida Swims High School Meet is one of the most exciting and fulfilling events
the Florida Swimming Pool Association supports. This swim meet is the largest meet of its kind in the
southeastern United States. The competition is anticipated to draw 1,000 to 2,000 athletes over two
days. The meet is sanctioned by the Florida High School Athletics Association (FHSAA) and observed by
USA Swimming. All proceeds from the meet support the non-profit Florida Swims Foundation which
provides swim lessons to children in the state of Florida.
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Event Impact Summary
Destination: Ocala/Marion County Visitors & Convention Bureau

Event Parameters Key Results
Event Name: Florida Swims High School Swim Meet  Business Sales (Direct): $233,881
Organization: Florida Swimming Pool Association Business Sales (Total): $341,945
Event Type: Youth Amateur Jobs Supported (Direct): 163
Start Date: 10/3/2025 Jobs Supported (Total): 184
End Date: 10/4/2025 Local Taxes (Total): $8,108
Overnight Attendees: 416 Net Direct Tax ROI: $4,206
Day Attendees: 1249 Estimated Room Demand: 251
Direct Business Sales
Sales by Source Sales by Sector
$250,000 4
Trans.
$200,000 | Space Rental
$150,000- Retall
Recreation
$100,000 | Lodging
$50,000-
Business Services
$0- ‘ | ‘ ‘ ‘ ‘ |
Attendees  Organizer  Media $0 $20,000  $40,000  $60,000  $80,000  $100,000
Industry Attendees Organizer Media/Sponsors Total
Lodging $37,662 $0 $0 $37,662
Transportation $27,398 $460 $38 $27,896
Food & Beverage $74,391 $11,251 $0 $85,642
Retail $43,877 $0 $0 $43,877
Recreation $26,829 $0 $0 $26,829
Space Rental $0 $5,107 $0 $5,107
Business Services $0 $6,846 $22 $6,868
TOTAL $210,158 $23,664 $60 $233,881

73

Destinations International Event Impact Calculator 8/7/2025 3:46:13 PM



Event Impact Details
Destination: Ocala/Marion County Visitors & Convention Bureau

Event Name: Florida Swims High School Swim Meet 2025
Organization: Florida Swimming Pool Association

Economic Impact Details

Direct Indirect/Induced Total

Business Sales $233,881 $108,063 $341,945

Personal Income $75,263 $27,514 $102,777

Jobs Supported

Persons 163 21 184

Annual FTEs 3 0 3
Taxes and Assessments

Federal Total $20,812 8,788 $29,600

State Total $16,103 $3.436 $19,539

sales $12,173 $1,621 $13,794

income $0 $0 $0

bed $0 - $0

other $3,929 $1,815 $5,745

Local Total (excl. property) $6.706 $1.402 $8.108

sales $3,043 $405 $3,449

income $0 $0 $0

bed $1,506 - $1,506

per room charge $0 - $0

tourism district $0 - $0

restaurant $0 $0 $0

other $2,156 $996 $3,153

property tax $4,243 $1,271 $5,514

Event Return on Investment (ROI)

Direct local tax RO(net property taxes)

Direct Tax Receipts $6,706
DMO Hosting Costs $2,500
Direct ROI $4,206 Local Taxes
Net Present Value $4,206
i 0, 0,
Direct ROI (%) 168% Costs
Total local tax ROlnet property taxes)
Total Local Tax Receipts $8,108
Total ROI $5,608 ‘
$0 $4,000 $8,000
Net Present Value $5,608 $2.000 $6.000 $10,000
Total ROI (%) 224%

Estimated Room Demand Metrics

Room Nights (total) 251
Room Pickup (block only) 250
Peak Rooms 128
Total Visitor Days 1,565
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Marion County

“©0cala | |
Tourist Development Council
Agenda Item
File No.: 2025-20135 Agenda Date: 8/20/2025 Agenda No.:
SUBJECT:

MOTION: Ocala International Horse Show - $14,000 (Room Night Generating)

DESCRIPTION/BACKGROUND:
Recommended Action: Motion to approve funding for Ocala International Horse Show for
recommendation to the Marion County Board of County Commissioners.

Marion County Page 1 of 1 Printed on 8/14/2025
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o REPEAT EVENT
@\\ EVENT DATES: October 21-25, 2025

MARION COUNTY, FL EVENT LOCATION: World Equestrian Center

Sports & Events

Funding Program: Room Night Generating Event Funding (rev. 07-2025)

Quarter 1 Quarter 2

Quarter 3 Quarter 4

January - March April - June

July - September October - December

S5 per verified room |$10 per verified room

$15 per verified room night |$10 per verified room night

$10,000 Maximum |$25,000 Maximum

$25,000 Maximum $25,000 Maximum

EVENT INFORMATION:

FINANCIALS:

Event Name: Ocala International Horse Show

Organization: Ocala International Horse Show, Inc.

Requested Amount: $14,000

Staff Recommendation/Eligible Funding Amount: *$14,000
Business Sales (Total): $1,312,495

Total ROI: 148%

Anticipated Attendance: 950

Minimum Room Night Guarantee: *1,400

Average Occupancy Rate for Period:

73.8% (2024)

62.6% (2023)

¢ Funding History:
o 2024-516,275

*Events occurring Oct-Dec are awarded $10/room night

e Use of Funds: promotional items, marketing/advertising, live-streaming, announcer, judges, event-

specific rental items

e Event Description: The Ocala International Horse Show (OIHS) offers a spectacular 5 day showcase of
equestrian excellence and community showcasing American Saddlebreds, Morgan Horses, Hackney

Ponies, and Dutch Harness.
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Event Impact Summary
Destination: Ocala/Marion County Visitors & Convention Bureau

Event Parameters Key Results
Event Name: Ocala International Horse Show Business Sales (Direct): $902,197
Organization: Ocala International Horse Show, Inc Business Sales (Total): $1,312,495
Event Type: Professional Jobs Supported (Direct): 256
Start Date: 10/21/2025 Jobs Supported (Total): 295
End Date: 10/25/2025 Local Taxes (Total): $34,768
Overnight Attendees: 381 Net Direct Tax ROI: $15,447
Day Attendees: 571 Estimated Room Demand: 1,400
Direct Business Sales
Sales by Source Sales by Sector
$1,000,000
Trans.
$800,000 | Space Rental
$600,000 |
$400,000 |
$200.000 | Food/Bev
Business Services
$0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Attendees ~ Organizer ~ Media $0 $50,000  $100,000 $150,000 $200,000 $250,000
Industry Attendees Organizer Media/Sponsors Total
Lodging $210,000 $0 $0 $210,000
Transportation $121,533 $70 $48 $121,651
Food & Beverage $172,076 $1,435 $0 $173,511
Retail $173,469 $0 $0 $173,469
Recreation $214,618 $0 $0 $214,618
Space Rental $0 $323 $0 $323
Business Services $0 $8,517 $108 $8,625
TOTAL $891,696 $10,345 $156 $902,197
Destinations International Event Impact Calculator 8/6/2025 10:01:33 AM




Event Impact Details

Destination: Ocala/Marion County Visitors & Convention Bureau

Event Name: Ocala International Horse Show 2025
Organization: Ocala International Horse Show, Inc

Economic Impact Details

Direct Indirect/Induced Total

Business Sales $902,197 $410,298 $1,312,495

Personal Income $275,614 $103,999 $379,613

Jobs Supported

Persons 256 39 295

Annual FTEs 10 1 11
Taxes and Assessments

Federal Total $78.605 $33.315 $111.919

State Total $66,070 $13,048 $79,117

sales $50,913 $6,154 $57,067

income $0 $0 $0

bed $0 - $0

other $15,157 $6,893 $22,050

Local Total (excl. property) $29,447 $5.322 $34.768

sales $12,728 $1,539 $14,267

income $0 $0 $0

bed $8,400 - $8,400

per room charge $0 - $0

tourism district $0 - $0

restaurant $0 $0 $0

other $8,319 $3,783 $12,102

property tax $16,367 $4,798 $21,164

Event Return on Investment (ROI)

Direct local tax RO(net property taxes)
Direct Tax Receipts
DMO Hosting Costs
Direct ROI
Net Present Value
Direct ROI (%)
Total local tax ROlnet property taxes)
Total Local Tax Receipts
Total ROI
Net Present Value
Total ROI (%)

$29,447
$14,000
$15,447

$15,447
110% Costs

Local Taxes

$34,768
$20,768
$20,768

148%

$0 -

$5,000

$10,000

$15,000

$20,000
$25,000
$30,000
$35,000

Estimated Room Demand Metrics

Room Nights (total)
Room Pickup (block only)
Peak Rooms

Total Visitor Days

1,400
1,400
173

3,337

Destinations International Event Impact Calculator

8/6/2025 10:01:33 AM
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Agenda Item
File No.: 2025-20136 Agenda Date: 8/20/2025 Agenda No.:
SUBJECT:

MOTION: Witch’s Brew Spell-A-Thon Softball Tournament - $15,000 (Room Night Generating)

DESCRIPTION/BACKGROUND:
Recommended Action: Motion to approve funding for Witch’s Brew Spell-A-Thon Softball Tournament
for recommendation to the Marion County Board of County Commissioners.
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MARION COUNTY, FL

Sports & Events

Funding Program:

REPEAT EVENT

EVENT DATES: October 24-26, 2025

EVENT LOCATION: Ocala Regional Sportsplex & Shocker Park

Room Night Generating Event Funding (Rev. 07-2025)

Quarter 1

Quarter 2

Quarter 3

Quarter 4

January - March

April - June

July - September October - December

S5 per verified room

$10 per verified room

$15 per verified room night |$10 per verified room night

$10,000 Maximum

$25,000 Maximum

$25,000 Maximum $25,000 Maximum

EVENT INFORMATION:

FINANCIALS:

Event Name: Witches Brew Spell-A-Thon Softball

Tournament

Organization: Southeastern Fastpitch

Requested Amount: $15,000

Staff Recommendation/Eligible Funding Amount: $15,000*
Business Sales (Total): $1,228,892

Total ROI: 110%

Anticipated Attendance: 3,150

Minimum Room Night Guarantee: 1,500*

Average Occupancy Rate for Period:

81.4% (2024)

66.3% (2023)

¢ Funding History:
o 2022-57,490
o 2023-514,784
o 2024 —The event took place but was not funded.

*Events occurring Oct-Dec are awarded $10/room night

e Use of Funds: Facility rental fees, Event Sanctioning Fees, Umpires, Marketing materials, Softballs,
Signage, Event T-shirts, Security, Tent rentals

e Event Description: This is an all-night Halloween themed girls fastpitch softball tournament. Games
start Friday night and continue through the night all the way to Sunday. The event takes place at Ocala
Regional Sportsplex and Shocker Park with approximately 110 teams. The locations are decorated for
Halloween, there are team contest such as costume, pumpkin craving and tent decorating.
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Event Impact Sum

mary

Destination: Ocala/Marion County Visitors & Convention Bureau

Event Parameters Key Results
Event Name: Witch's Brew Spell-A-Thon Softball Business Sales (Direct): $844,153
Tournament

Organization: Southeastern Fastpitch Business Sales (Total): $1,228,892
Event Type: Youth Amateur Jobs Supported (Direct): 460
Start Date: 10/24/2025 Jobs Supported (Total): 520
End Date: 10/26/2025 Local Taxes (Total): $31,551
Overnight Attendees: 1200 Net Direct Tax ROI: $11,560
Day Attendees: 1800 Estimated Room Demand: 1,500

Direct Business Sales

Sales by Source

Sales by Sector

$800,000 4
Trans.
$600,000 - Space Rental
Retail
$400,000 | Recreation
Lodging
$200,000
Business Services
$0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Attendees  Organizer Media $0 $50,000  $100,000 $150,000 $200,000 $250,000  $300,000
Industry Attendees Organizer Media/Sponsors Total
Lodging $187,500 $0 $0 $187,500
Transportation $90,182 $1,242 $105 $91,529
Food & Beverage $259,601 $29,196 $0 $288,797
Retail $156,220 $0 $0 $156,220
Recreation $89,013 $0 $0 $89,013
Space Rental $0 $13,253 $0 $13,253
Business Services $0 $17,782 $59 $17,841
TOTAL $782,516 $61,473 $164 $844,153

Destinations International Event Impact Calculator
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Event Impact Details

Destination: Ocala/Marion County Visitors & Convention Bureau

Event Name: Witch's Brew Spell-A-Thon Softball Tournament 2025
Organization: Southeastern Fastpitch

Economic Impact Details

Direct Indirect/Induced Total

Business Sales $844,153 $384,739 $1,228,892

Personal Income $267,393 $98,982 $366,375

Jobs Supported

Persons 460 60 520

Annual FTEs 10 1 11
Taxes and Assessments

Federal Total $74.632 $31.406 $106.038

State Total $59,290 $12,235 $71.,525

sales $45,108 $5,771 $50,879

income $0 $0 $0

bed $0 - $0

other $14,182 $6,464 $20,646

Local Total (excl. property) $26.560 $4.990 $31,551

sales $11,277 $1,443 $12,720

income $0 $0 $0

bed $7,500 - $7,500

per room charge $0 - $0

tourism district $0 - $0

restaurant $0 $0 $0

other $7,783 $3,547 $11,331

property tax $15,314 $4,503 $19,816

Event Return on Investment (ROI)

Direct local tax RO(net property taxes)
Direct Tax Receipts
DMO Hosting Costs
Direct ROI
Net Present Value
Direct ROI (%)
Total local tax ROlnet property taxes)
Total Local Tax Receipts
Total ROI
Net Present Value
Total ROI (%)

$26,560
$15,000
$11,560

$11,560
77% Costs

Local Taxes

$31,551
$16,551
$16,551

110%

$0 -

$5,000

$10,000

$15,000

$20,000
$25,000
$30,000
$35,000

Estimated Room Demand Metrics

Room Nights (total)
Room Pickup (block only)
Peak Rooms

Total Visitor Days

1,500
1,500
444

5,130

Destinations International Event Impact Calculator

8/8/2025 9:37:45 AM
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Tourist Development Council
Agenda Item
File No.: 2025-20137 Agenda Date: 8/20/2025 Agenda No.:
SUBJECT:

MOTION: AYF Football & Cheer Southeast Regional Championship - $6,000 (Room Night
Generating)

DESCRIPTION/BACKGROUND:
Recommended Action: Motion to approve funding for AYF Football & Cheer AYF Southeast Regional
Championship for recommendation to the Marion County Board of County Commissioners.
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o REPEAT EVENT
@\\ EVENT DATES: November 14-16, 2025

MARION COUNTY, FL EVENT LOCATION: Ocala Regional Sportsplex

Sports & Events

Funding Program: Room Night Generating Event Funding (rev. 07-2025)

Quarter 1 Quarter 2 Quarter 3 Quarter 4

January - March April - June July - September October - December

S5 per verified room [S10 per verified room |$15 per verified room night |$10 per verified room night

$10,000 Maximum |$25,000 Maximum $25,000 Maximum $25,000 Maximum

EVENT INFORMATION:

FINANCIALS:

Event Name: AYF Football & Cheer Southeast Regional
Championship
Organization: Central Florida Youth Tackle Football, INC

Requested Amount: $6,000

Staff Recommendation/Eligible Funding Amount: $6,000*
Business Sales (Total): $682,244

Total ROI: 199%

Anticipated Attendance: 1,800

Minimum Room Night Guarantee: 600*

Average Occupancy Rate for Period:

66.2% (2024)

58.2% (2023)

¢ Funding History:
o 2013-$12,500
o 2022-$5,000

*Events occurring Oct-Dec are awarded $10/room night

e Use of Funds: Facility Rental fee, Referees, Banners, Security, Event-Specific Rental Items, Marketing

Items

e Event Description: The American Youth Football & Cheer Southeast Regional will be taking place in
Ocala for the first time since 2022. The tournament will include over 40 youth football teams & 20+
Cheer squads from the southeast region of the United States.
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Event Impact Summary
Destination: Ocala/Marion County Visitors & Convention Bureau

Event Parameters Key Results
Event Name: AYF Football & Cheer Southeast Business Sales (Direct): $469,239
Regional Championship
Organization: ﬁ:\legtral Florida Youth Tackle Football, Business Sales (Total): $682,244
Event Type: Youth Amateur Jobs Supported (Direct): 253
Start Date: 11/14/2025 Jobs Supported (Total): 288
End Date: 11/16/2025 Local Taxes (Total): $17,956
Overnight Attendees: 756 Net Direct Tax ROI: $9,193
Day Attendees: 1134 Estimated Room Demand: 770
Direct Business Sales
Sales by Source Sales by Sector
$500,000 4
Trans.
$400,000 1 Space Rental
$300,000- Reyail
Recreation
$200,000 Lodging
$100,000 |
Business Services
$0 ‘ | ‘ | ‘ ‘
Attendees  Organizer  Media $0 $50,000 $100,000 $150,000 $200,000
Industry Attendees Organizer Media/Sponsors Total
Lodging $115,463 $0 $0 $115,463
Transportation $48,468 $783 $61 $49,312
Food & Beverage $138,459 $16,990 $0 $155,449
Retail $83,110 $0 $0 $83,110
Recreation $47,789 $0 $0 $47,789
Space Rental $0 $7,712 $0 $7,712
Business Services $0 $10,371 $34 $10,405
TOTAL $433,289 $35,855 $95 $469,239
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Event Impact Details

Destination: Ocala/Marion County Visitors & Convention Bureau

Event Name: AYF Football & Cheer Southeast Regional Championship 2025
Organization: Central Florida Youth Tackle Football, INC

Economic Impact Details

Direct Indirect/Induced Total
Business Sales $469,239 $213,004 $682,244
Personal Income $147,811 $55,265 $203,075
Jobs Supported
Persons 253 35 288
Annual FTEs 5 1 6
Taxes and Assessments
Federal Total $41.392 $17.440 $58,832
State Total $32,875 $6.774 $39,649
sales $24,992 $3,195 $28,187
income $0 $0 $0
bed $0 - $0
other $7,883 $3,578 $11,462
Local Total (excl. property) $15.193 $2.763 $17,956
sales $6,248 $799 $7,047
income $0 $0 $0
bed $4,619 - $4,619
per room charge $0 - $0
tourism district $0 - $0
restaurant $0 $0 $0
other $4,327 $1,964 $6,291
property tax $8,512 $2,489 $11,001
Event Return on Investment (ROI)
Direct local tax RO(net property taxes)
Direct Tax Receipts $15,193
DMO Hosting Costs $6,000
Direct ROI $9,193 Local Taxes
Net Present Value $9,193
Direct ROI (%) 153% Costs
Total local tax ROlnet property taxes)
Total Local Tax Receipts $17,956
Total ROI $11,956 ‘
$0 $10,000 $20,000
Net Present Value $11,956 $5.000 $15.000
Total ROI (%) 199%

Estimated Room Demand Metrics

Room Nights (total)
Room Pickup (block only)
Peak Rooms

Total Visitor Days

770
600
280
2,759

Destinations International Event Impact Calculator

8/8/2025 8:52:55 AM
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Marion County

“©0cala | |
Tourist Development Council
Agenda Item
File No.: 2025-20138 Agenda Date: 8/20/2025 Agenda No.:
SUBJECT:

MOTION: Fiddlers Turkey Run - $6,130 (Room Night Generating)

DESCRIPTION/BACKGROUND:
Recommended Action: Motion to approve funding for Fiddlers Turkey Run for recommendation to the
Marion County Commissioners.
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EVENT DATES: November 25-29, 2025

‘/;@\\O l REPEAT EVENT

MARION COUN

Sports & Events

Funding Program:

TV, FL EVENT LOCATION: World Equestrian Center

Room Night Generating Event Funding (Rev. 07-2025)

Quarter 1

Quarter 2 Quarter 3 Quarter 4

January - March

April - June July - September October - December

S5 per verified room

$10 per verified room |$15 per verified room night |$10 per verified room night

$10,000 Maximum

$25,000 Maximum $25,000 Maximum $25,000 Maximum

EVENT INFORMATION:

FINANCIALS:

Event Name: Fiddler’s Tu

rkey Run

Organization: Fiddler’s Turkey Run LLC

Requested Amount: $6,130

Staff Recommendation/Eligible Funding Amount: $6,130*
Business Sales (Total): $531,742

Total ROI: 127%

Anticipated Attendance: 800

Minimum Room Night Guarantee: 613*

Average Occupancy Rate for Period:

61.4% (2024)

57.1% (2023)

¢ Funding History:
o 2023-54,970
o 2024- 55,040

*Events occurring Oct-Dec are awarded $10/room night

e Use of Funds: Advertising/marketing, Social media, Show announcer, Signage, Live-streaming expenses, Judges

e Event Description: The Fiddler’s Turkey Run is a barrel racing event in its 23" year. It has become an annual

Thanksgiving tradition for many barrel racers across the United States. It started in Ocala in 2002 but left for

several years to Jacksonville before returning back to Ocala in 2021.
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Event Impact Summary
Destination: Ocala/Marion County Visitors & Convention Bureau

Event Parameters Key Results
Event Name: Fiddler's Turkey Run Business Sales (Direct): $365,977
Organization: Fiddler's Turkey Run LLC Business Sales (Total): $531,742
Event Type: Adult Amateur Jobs Supported (Direct): 104
Start Date: 11/25/2025 Jobs Supported (Total): 121
End Date: 11/29/2025 Local Taxes (Total): $13,896
Overnight Attendees: 427 Net Direct Tax ROI: $5,616
Day Attendees: 997 Estimated Room Demand: 616
Direct Business Sales
Sales by Source Sales by Sector
$350,000 4
Trans.
$300,000 |
Space Rental
$250,000 | .
Retail
$200,000 | .
Recreation
150,000 -
$150, Lodging
$100,000 |
$50,0001 Business Services
$0 ‘ :
Attendees  Organizer ~ Media $0 $20,000  $40,000  $60,000  $80,000 $100,000 $120,000
Industry Attendees Organizer Media/Sponsors Total
Lodging $92,345 $0 $0 $92,345
Transportation $12,837 $2,027 $57 $14,921
Food & Beverage $83,746 $20,231 $0 $103,977
Retail $88,875 $0 $0 $88,875
Recreation $44,159 $0 $0 $44,159
Space Rental $0 $9,183 $0 $9,183
Business Services $0 $12,483 $32 $12,516
TOTAL $321,962 $43,924 $90 $365,977
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Event Impact Details

Destination: Ocala/Marion County Visitors & Convention Bureau

Event Name: Fiddler's Turkey Run 2025
Organization: Fiddler's Turkey Run LLC

Economic Impact Details

Direct Indirect/Induced Total

Business Sales $365,977 $165,765 $531,742

Personal Income $106,934 $41,962 $148,896

Jobs Supported

Persons 104 16 121

Annual FTEs 4 1 5
Taxes and Assessments

Federal Total $31,331 $13.453 $44.784

State Total $24.861 $5.271 $30.132

sales $18,712 $2,486 $21,199

income $0 $0 $0

bed $0 - $0

other $6,148 $2,785 $8,933

Local Total (excl. property) $11,746 $2.150 $13.896

sales $4,678 $622 $5,300

income $0 $0 $0

bed $3,694 - $3,694

per room charge $0 - $0

tourism district $0 - $0

restaurant $0 $0 $0

other $3,374 $1,528 $4,903

property tax $6,639 $1,935 $8,575

Event Return on Investment (ROI)

Direct local tax RO(net property taxes)
Direct Tax Receipts
DMO Hosting Costs
Direct ROI
Net Present Value
Direct ROI (%)
Total local tax ROlnet property taxes)
Total Local Tax Receipts
Total ROI
Net Present Value
Total ROI (%)

$11,746
$6,130
$5,616
$5,616
92%

Local Taxes

Costs

$13,896
$7,766
$7,766
127%

$0 -

$2,000

$4,000

$6,000

$8,000
$10,000
$12,000
$14,000

Estimated Room Demand Metrics

Room Nights (total)
Room Pickup (block only)
Peak Rooms

Total Visitor Days

616
613
194
1,953

Destinations International Event Impact Calculator

8/8/2025 9:01:11 AM
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Marion County

“©0cala | |
Tourist Development Council
Agenda Item
File No.: 2025-20139 Agenda Date: 8/20/2025 Agenda No.:
SUBJECT:

MOTION: AHAF Holiday Festival Arabian Horse Show - $3,500 (Room Night Generating)

DESCRIPTION/BACKGROUND:
Recommended Action: Motion to approve funding for the AHAF Holiday Festival Arabian Horse Show
for recommendation to the Marion County Board of County Commissioners.
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REPEAT EVENT

EVENT DATES: November 26-29, 2025

“O0cala

MARION COUNTY, FL

EVENT LOCATION: World Equestrian Center

Sports & Events

Funding Program:

Room Night Generating Event Funding (Rev. 07-2025)

Quarter 1 Quarter 2

Quarter 3

Quarter 4

January - March April - June

July - September

October - December

S5 per verified room |$10 per verified room

$15 per verified room night

$10 per verified room night

$10,000 Maximum |$25,000 Maximum

$25,000 Maximum

$25,000 Maximum

EVENT INFORMATION:

FINANCIALS:

Event Name: AHAF Holiday Festival Arabian Horse Show
Organization: Arabian Horse Association of Florida, INC.

Requested Amount: $3,500

Staff Recommendation/Eligible Funding Amount: $3,500*
Business Sales (Total): $355,856

Total ROI: 146%

Anticipated Attendance: 2,300

Minimum Room Night Guarantee: 350*

Average Occupancy Rate for Period:

66.2% (2024)

58.2% (2023)

¢ Funding History:

*Events occurring Oct-Dec are awarded $10/room night

o Event occurred previously but was not funded.

e Use of Funds: AV equipment rental (Jumbotron, Speakers, Microphones), Advertising, Social Media,

Printed Materials

e Event Description: This is a multi-discipline rated qualifying Arabian Horse Show featuring outreach
activities, special classes, and top-tier competition.
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Event Impact Summary
Destination: Ocala/Marion County Visitors & Convention Bureau

Event Parameters Key Results
Event Name: AHAF Holiday Festival Arabian Horse Business Sales (Direct): $243,984
Show
Organization: mgbian Horse Association of Florida, Business Sales (Total): $355,856
Event Type: Adult Amateur Jobs Supported (Direct): 80
Start Date: 11/26/2025 Jobs Supported (Total): 92
End Date: 11/29/2025 Local Taxes (Total): $8,607
Overnight Attendees: 225 Net Direct Tax ROI: $3,656
Day Attendees: 1275 Estimated Room Demand: 350
Direct Business Sales
Sales by Source Sales by Sector
$250,000 4
Trans.
$200,000 1 Space Rental
$150,000- Retall
Recreation
$100,000 | Lodging
$50,000-
Business Services
$0- ‘ ‘ ‘ ‘ ‘ |
Attendees  Organizer  Media $0 $20,000 $40,000 $60,000 $80,000
Industry Attendees Organizer Media/Sponsors Total
Lodging $43,750 $0 $0 $43,750
Transportation $10,453 $1,708 $42 $12,204
Food & Beverage $64,976 $11,760 $0 $76,736
Retail $64,618 $0 $0 $64,618
Recreation $33,962 $0 $0 $33,962
Space Rental $0 $5,338 $0 $5,338
Business Services $0 $7,353 $24 $7,376
TOTAL $217,759 $26,159 $66 $243,984

Destinations International Event Impact Calculator
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Event Impact Details
Destination: Ocala/Marion County Visitors & Convention Bureau

Event Name: AHAF Holiday Festival Arabian Horse Show 2025
Organization: Arabian Horse Association of Florida, INC

Economic Impact Details

Direct Indirect/Induced Total

Business Sales $243,984 $111,872 $355,856

Personal Income $72,798 $27,623 $100,421

Jobs Supported

Persons 80 11 92

Annual FTEs 3 0 3
Taxes and Assessments

Federal Total $21,059 9,000 $30,059

State Total $16,726 $3,558 $20,284

sales $12,627 $1,678 $14,305

income $0 $0 $0

bed $0 - $0

other $4,099 $1,879 $5,978

Local Total (excl. property) $7.156 $1.451 $8.607

sales $3,157 $420 $3,576

income $0 $0 $0

bed $1,750 - $1,750

per room charge $0 - $0

tourism district $0 - $0

restaurant $0 $0 $0

other $2,250 $1,031 $3,281

property tax $4,426 $1,312 $5,738

Event Return on Investment (ROI)

Direct local tax RO(net property taxes)

Direct Tax Receipts $7,156
DMO Hosting Costs $3,500
Direct ROI $3,656 Local Taxes
Net Present Value $3,656
i 0, 0,
Direct ROI (%) 104% Costs
Total local tax ROlnet property taxes)
Total Local Tax Receipts $8,607
Total ROI $5,107 ‘
$0 $4,000 $8,000
Net Present Value $5,107 $2.000 $6.000 $10,000
Total ROI (%) 146%

Estimated Room Demand Metrics

Room Nights (total) 350
Room Pickup (block only) 350
Peak Rooms 98
Total Visitor Days 1,570
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Marion County

“©0cala | |
Tourist Development Council
Agenda Item
File No.: 2025-20140 Agenda Date: 8/20/2025 Agenda No.:
SUBJECT:

MOTION: Proposed Marketing Assistance Funding Program Recipients for FY 2025-2026

DESCRIPTION/BACKGROUND:
Recommended Action: Motion to approve either Option A or Option B for Proposed Marketing
Assistance Funding Program Recipients for FY 2025-2026 for recommendation to the Marion County
Board of County Commissioners.
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“Ocala

MARION COUNTY, FL

Visitors & Convention Bureau

Summary — Marketing Assistance Funding Requests — Option A

The Marketing Assistance Program is designed to enable tourism-related businesses in Marion County to
enhance their marketing opportunities leveraged with the Ocala/Marion County destination brand. The
goals of the program are to enrich the visitor experience, encourage repeat visitations through local
business promotions, inspire brand adoption and support tangible marketing materials highlighting
tourism activities in Marion County. The Marketing Assistance Program is meant to assist site-based
businesses that provide service to visitors beyond events, and by the nature of their existence, attract
visitation to the region or offer reasons for visitors to extend their stay in the destination.

Total Requested Funding: $109,500
Total Recommended Funding: $75,000
Total Budgeted Funding: $75,000 FOR FY 2026

Year One Applicants — Total Requested Funding $82,500
Year One Applicants — Total Recommended Funding $58,062.50

e County Line Smokehouse
o Requested Funding: $5,000
o Recommended Funding: $3,562.50

e Eaton’s Beach Aquatic Sports
o Requested Funding: $5,000
o Recommended Funding: $3,562.50

e Elevation 89
0o Requested Funding: $5,000
o Recommended Funding: $3,562.50

e FAST (Florida Aquatics Swimming & Training)
o Requested Funding: $5,000
o Recommended Funding: $3,562.50

e Goldmark Farm
o Requested Funding: $5,000
o Recommended Funding: $3,562.50

e Hilton Garden Inn
o Requested Funding: $5,000
o Recommended Funding: $3,562.50

e Holiday Inn Conference Center
o Requested Funding: $5,000
o Recommended Funding: $3,562.50
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“Ocala

MARION COUNTY, FL

Visitors & Convention Bureau

Summary — Marketing Assistance Funding Requests — Option A

e Holiday Inn Express & Suites
0o Requested Funding: $5,000
o Recommended Funding: $3,562.50

e La Cuisine
o Requested Funding: $5,000
o Recommended Funding: $3,562.50

e Marion County (Parks and Recreation) - secondary

o Requested Funding: $2,500
o Recommended Funding: $1,062.50

e Marion County (Southeastern Livestock Pavilion) - primary
o Requested Funding: $5,000
o Recommended Funding: $3,562.50

e Naventure
o Requested Funding: $5,000
o Recommended Funding: $3,562.50

e Roma’s Italian Restaurant
o Requested Funding: $5,000
o Recommended Funding: $3,562.50

e SayTaco
o Requested Funding: $5,000
o Recommended Funding: $3,562.50

e The Anchor
o Requested Funding: $5,000
o Recommended Funding: $3,562.50

e The Gathering Café
o Requested Funding: $5,000
o Recommended Funding: $3,562.50

e Workspace Collective (217 1°* Ave) - primary
o Requested Funding: $5,000
o Recommended Funding: $3,562.50
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MARION COUNTY, FL

Visitors & Convention Bureau

Summary — Marketing Assistance Funding Requests — Option A

Year Two Applicants — Total Requested Funding $15,000
Year Two Applicants — Total Recommended Funding $9,250

e (City of Ocala (Recreation and Parks)
0 Requested Funding: $5,000
o Recommended Funding: $3,562.50
=  Prior Funded Amounts
e 2024-25— No Application Submitted
e 2023-24 (Wetland Recharge Park) WITHDREW (requested $3,300)

e Farmto You Revue
0o Requested Funding: $5,000
o Recommended Funding: $3,562.50
=  Prior Funded Amounts
e 2024-25 Approved $5,000 /Expended $ (reimbursement pending)

e Marion Theatre - secondary
o Requested Funding: $2,500
o Recommended Funding: $1,062.50
=  Prior Funded Amounts
e 2024-25 Approved: $2,500 /Expended $ (reimbursement pending)

e Workspace Collective (603 E Fort King) - secondary
o Requested Funding: $2,500
o Recommended Funding: $1,062.50
=  Prior Funded Amounts
e 2024-25— No Application Submitted
e 2023-24 ApprovedS5,000/Expended $3,687.02
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MARION COUNTY, FL

Visitors & Convention Bureau

Summary — Marketing Assistance Funding Requests — Option A

Year Three Applicants — Total Requested Funding $12,000
Year Two Applicants — Total Recommended Funding $7,687.50

e Marion Cultural Alliance
0 Requested Funding: $4,000
o Recommended Funding: $2,562.50
=  Prior Funded Amounts
e 2024-25 Approved $5,000/Expended $ (pending)
e 2023-24 Approved $5,000/Expended $5,000

e Rainbow Springs Art of Dunnellon
o Requested Funding: $4,000
o Recommended Funding: $2,562.50
=  Prior Funded Amounts
e 2024-25 Approved $5,000/Expended S(reimbursement requested
$1,425.00)
e 2023-24 WITHDREW (requested $5,000)

e Reilly Arts Center (primary)
o Requested Funding: $4,000
o Recommended Funding: $2,562.50
= Prior Funded Amounts
e 2024-25 Approved $5,000/Expended $(pending)
e 2023-24 Approved $5,000/Expended $5,000
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MARION COUNTY, FL

Visitors & Convention Bureau

Summary — Marketing Assistance Funding Requests — OPTION B

The Marketing Assistance Program is designed to enable tourism-related businesses in Marion County to
enhance their marketing opportunities leveraged with the Ocala/Marion County destination brand. The
goals of the program are to enrich the visitor experience, encourage repeat visitations through local
business promotions, inspire brand adoption and support tangible marketing materials highlighting
tourism activities in Marion County. The Marketing Assistance Program is meant to assist site-based
businesses that provide service to visitors beyond events, and by the nature of their existence, attract
visitation to the region or offer reasons for visitors to extend their stay in the destination.

Total Requested Funding: $109,500
Total Budgeted Funding: $75,000 FOR FY 2026

Year One Applicants — Total Requested Funding $82,500

e County Line Smokehouse
o Requested/Eligible Funding: $5,000

e Eaton’s Beach Aquatic Sports
o Requested/Eligible Funding: $5,000

e Elevation 89
o Requested/Eligible Funding: $5,000

e  FAST (Florida Aquatics Swimming & Training)
o Requested/Eligible Funding: $5,000

Goldmark Farm
o Requested/Eligible Funding: $5,000

e Hilton Garden Inn
o Requested/Eligible Funding: $5,000

e Holiday Inn Conference Center
o Requested/Eligible Funding: $5,000

e Holiday Inn Express & Suites
o Requested/Eligible Funding: $5,000

e La Cuisine
o Requested/Eligible Funding: $5,000
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MARION COUNTY, FL

Visitors & Convention Bureau

Summary — Marketing Assistance Funding Requests — OPTION B

e Marion County (Parks and Recreation) - secondary
o Requested/Eligible Funding: $2,500

e Marion County (Southeastern Livestock Pavilion) - primary
o Requested/Eligible Funding: $5,000

e Naventure
0o Requested/Eligible Funding: $5,000

e Roma’s Italian Restaurant
o Requested/Eligible Funding: $5,000

e SayTaco
o Requested/Eligible Funding: $5,000

e The Anchor
o Requested/Eligible Funding: $5,000

e The Gathering Café
o Requested/Eligible Funding: $5,000

e Workspace Collective (217 1% Ave) - primary
o Requested/Eligible Funding: $5,000
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MARION COUNTY, FL

Visitors & Convention Bureau

Summary — Marketing Assistance Funding Requests — OPTION B

Year Two Applicants — Total Requested Funding $15,000

e City of Ocala (Recreation and Parks)
o Requested /Eligible Funding: $ 5,000
0 Prior Funded Amounts
= 2024-25 - No Application Submitted
= 2023-24 (Wetland Recharge Park) WITHDREW (requested $3,300)

e Farm to You Revue
o Requested/Eligible Funding: $5,000
o Prior Funded Amounts
= 2024-25 Approved $5,000 /Expended S (reimbursement pending)

e Marion Theatre - secondary
o Requested/Eligible Funding: $2,500
o Prior Funded Amounts
= 2024-25 Approved: $2,500 /Expended S (reimbursement pending)

e Workspace Collective (603 E Fort King) - secondary
o Requested/Eligible Funding: $2,500
o Prior Funded Amounts
= 2024-25— No Application Submitted
= 2023-24 ApprovedS$5,000/Expended $3,687.02
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MARION COUNTY, FL

Visitors & Convention Bureau

Summary — Marketing Assistance Funding Requests — OPTION B

Year Three Applicants — $12,000

e Marion Cultural Alliance
0 Requested $4,000/Eligible Funding: $4,000
o Prior Funded Amounts
= 2024-25 Approved $5,000/Expended $ (pending)
* 2023-24 Approved $5,000/Expended $5,000

e Rainbow Springs Art of Dunnellon
o Requested/Eligible Funding: $4,000
0 Prior Funded Amounts
» 2024-25 Approved $5,000/Expended S(reimbursement requested
$1,425.00)
* 2023-24 WITHDREW (requested $5,000)

e Reilly Arts Center (primary)
o Requested/Eligible Funding: $4,000
o Prior Funded Amounts
= 2024-25 Approved $5,000/Expended $(pending)
»  2023-24 Approved $5,000/Expended $5,000
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Agenda Item
File No.: 2025-20144 Agenda Date: 8/20/2025 Agenda No.:
SUBJECT:

MOTION: Room Night Generating Event Funding Guidelines

DESCRIPTION/BACKGROUND:
Recommended Action: Motion to approve the Room Night Generating Event Funding Guidelines for
recommendation to the Marion County Board of County Commissioners.
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LEGAL REQUEST MEMORANDUM (LRM)

o Ly
0y 7%

From: (Name) Locke Corry (Dept) Visitors & Convention Bureau - 2870
Last First
(Title) Group Sales Supervisor (Phone) 3524382800
Signature Cé"!/u/ / 0C¢é¢ Date Wednesday, August 13, 2025
/4

The Office of the County Attorney is requested to provide legal assistance as detailed in this legal request and
supporting documents (attached).

Request for: I:I Draft Document Approve as to Form RESUBMIT LRM No. 2025-735

[:I Legal Opinion D Other

We are requesting legal review of the attached Room Night Generating Funding guidelines revisions discussing via phone call with Asst.
County Attorney Thomas Schwartz on 08/11/2025.

Description of Request

For more information or discussion, contact: I:] Same as above

(Name) Solomon Samantha (Title) Sales Service Specialist (Phone) 352438 2800
Last First

Agenda Item? D Yes D No Agenda Date:

Agenda Deadline Date for Legal: Agenda Deadline Date for Admin:

Note: Please allow a MINIMUM of 5 working days BEFORE deadlines for LRM to be completed.

DO NOT COMPLETE - Office of the County Attorney use ONLY
LRM No. 2025-735 RESUBMIT 3

ASSigned to: D M?;ti\g/igo,\r/rljz;er’ D Chief /I\Dsaszacil?r:f; l/f\);'torney D Assl—tl.ngt)auiltayci(\l:tlg;ey As::ocngzits; r;\\':I‘teci:rrtnzey D A\S{:tld ggtm; r\f:;e:r):e
Uinkcofies Date Received:
Approved as to form and legal sufficiency
[JApproved with revisions: [JSuggested ] Conmpleted o
gﬁf [RECEIVED }
R T By Victo[ia Rydfr at 10:56 am, Aug 13, 2025

¢

Attorney Signature;

" ol <[ —=Fog? / Date Y/j W
v
/w k/ / Date: 1 eturned:([\] Depart ent[:] Admln ]
A4 < M
Completed

Staff Signature:

Rev2 03/19/2025
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MARlON COUNTY,
Sports & Events

Room Night Generating Events
Funding Program Guidelines

The Ocala/Marion County Visitors and Convention Bureau (OMCVCB) recognizes events are a major contributor to
the overall tourism economy. In order to develop event related tourism, the OMCVCB has put in place these Funding
Program Guidelines for events seeking funding. This funding program is conducted in accordance with applicable
federal, state and local policies. The Florida State Legislature enacted the Local Option Tourist Development Act
(Section 125.0104, Florida Statutes) in response to the growing need of Florida counties to provide additional
revenue sources for tourist development in an effort to stimulate the local economy. The Marion County Tourist
Development Council (TDC) was created pursuant to Marion County Resolution 04-R-44, as a result of the 2004
passage of the 2% Tourist Development Tax (TDT) and subsequent passage of an additional 2% TDT in 2015, and
operates in accordance with Florida State Statute 125.0104. The Tourist Development Tax Revenues are designated
to promote Ocala/Marion County as a preferred visitor destination.

ROOM NIGHT GENERATING EVENT FUNDING CRITERIA - STATEMENT OF PAYMENT POLICIES

Funding will be provided as a reimbursement in direct correlation for room nights generated and approved eligible
expenses. For each verified room night, a rebate will be eligible to the Event planner. The rebate schedule for the
year will be as follows:

Quarter 1 (Q1): January - March - $5 rebate per verified room night
Quarter 2 (Q2): April = June - $10 rebate per verified room night

Quarter 3 (Q3): July - September - $15 rebate per verified room night
Quarter 4 (Q4): October — December - $10 rebate per verified room night

* The applicable rebate rate is determined based on the event dates, not the submission date of the funding
application.

** If the event dates span two or more quarters, the rebate rate will be determined individually, using specific STR
data to assess the timeframe and allocate the event to the appropriate quarter.

*** Requests for a higher amount will be evaluated on a case-by-case basis. For consideration, the applicant must
have a contracted housing bureau ensuring a verifiable tracking method for ALL room nights associated with the
event. This provision is not available for any events taking place in Q1 (Jan.-Mar.).

Any Event that estimates producing less than 250 verified room nights will not be eligible to apply. Additionally,
reimbursement amounts will be capped at the figure requested on the application and approved by the Marion
County Board of County Commissioners. No amounts will be increased retroactively. The maximum funding for any
Event by this Program is not intended to exceed $10,000 during Q1 and $25,000 during Q2, Q3 and Q4.

Please contact the Sales Team at 352-438-2800 or sales@marionfl.org with any questions (Rev. 07-2025)
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APPLICATION DEADLINE AND GUIDELINES

Applicants seeking funding under this program will not be eligible to apply for funding through any other programs
offered by the OMCVCB for the same room-generating event. Applications must be submitted to the OMCVCB no
later than 120 days prior to the start date of the event. Completed applications will be date stamped and reviewed
by the OMCVCB in the order received. If the event qualifies for room night generating funding, the funding request
will be presented to the Tourist Development Council (TDC) for review. If recommended by the TDC, the funding
request will be presented to the Marion County Board of County Commissioners (MCBCC) for final approval.

The application will be made available as an online fillable version or hard copy upon meeting with the OMCVCB
staff. Applicants will be evaluated for funding eligibility based on a number of qualifying criteria such as anticipated
number of room nights, estimated economic impact and marketing plan.

A. Incomplete applications will not be considered. Not applicable or N/A must be marked if needed.

B. Applicants must meet with a representative of the Ocala/Marion County Visitors and Convention Bureau (via
phone or in person) prior to applying.

C. Acomplete marketing plan must be included in the application which integrates the promotion of the event
to out of county attendees to be considered.

D. Only publicly accessible events are eligible for funding through this program. Events that require registration,
membership or ticket purchases may still qualify. Only verified room nights for lodging and accommodations
within Marion County are eligible for reimbursement. All lodging accommodations listed by an Applicant may
be contacted to confirm the number of room nights generated for the Event.

E. Only rooms subject to Tourist Development Tax shall be credited to reimbursable room nights i.e. rooms
exempt from payment of tax or provided on a complementary basis shall be excluded from the final verified
room night calculation.

F. All overnight accommodations used in association with the funded event must be appropriately registered
with the Marion County Tax Collector’s Office to collect applicable Tourist Development Taxes (TDT). Room
nights will not qualify toward funding if the property is not compliant with TDT registration requirements or
if the accommodations are not subject to TDT collection. Please refer to the following webpage
(https://www.mariontax.com/td-home) and Appendix A for additional information about TDT and how to
ensure compliance.

G. Expenditures will be eligible for reimbursement only if the expenses were incurred between the time the
funding application was submitted and the end of the event. Proof of payment must be provided and may
be submitted in the form of a vendor receipt, front and back copy of cleared check, cash receipt, or credit
card statement. Written confirmation from a vendor that an expenditure has been paid in full will also be
accepted.

H. The OMCVCB may request a ‘testimonial’ for use on its website (ocalamarion.com) as a condition of
reimbursement.

I. Ifapproved for funding, a camera-ready logo will be provided upon execution of the funding contract. Proofs
of all marketing/promotional materials with the logo block must be submitted to marketing@marionfl.org
prior to production.

J. Applicantis to have a designated contact(s) (Designee) for the duration of the funding process. The Designee
will be responsible for submitting all application documents as well as follow up documentation needed prior
to and following the Event.

Please contact the Sales Team at 352-438-2800 or sales@marionfl.org with any questions (Rev. 07-2025)
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K. Any funds granted will be subject to audit by the Marion County Clerk of the Court —Internal Auditor or other
representative the County may designate. Any expenditure deemed ineligible as a result of an audit shall be
repaid by Applicant to the OMCVCB within 30 days of written demand.

L. Applicant must provide proof of insurance to County obtained with a company or companies authorized to
do business in the State of Florida with an A.M. Best Company rating of at least A- (A minus). A $1,000,000
Commercial General Liability Insurance Policy is required for the Event along with “Marion County, a political
subdivision of the State of Florida, its officials, employees, and volunteers” being named as an Additional
Insured on the policy. The term of coverage must include not only all days of the Event, but set up days and
take down days as well.

M. Should an Applicant be approved for funding, Applicant will be required to execute its Event in full compliance
with all applicable Federal, State and local laws and regulations. A successful Applicant will be required to
expressly certify to this compliance in a written funding contract and to be responsible for such compliance
by any subcontractor.

N. Marion County cannot provide Applicant legal advice and it is strongly recommended that any Applicant
consult its attorney before requesting funding.

O. If approved for funding by the MCBCC, applicants will be required to sign a written funding contract outlining
specific deliverables and additional terms of funding.

Applicants will be notified of the TDC meeting at which their application is scheduled for review and are required to
attend either in person or virtually. However, applicants are not required to attend the MCBCC meeting where their
application is scheduled for final review.

REIMBURSEMENT/ACCOUNTABILITY

Within 90 days after the completion of the Event, Applicant must submit:

1. Eligible reimbursable expenses (with proof of payment and copy of event collateral displaying approved
OMCVCB logo blockj).

2. Invoice for TDC/BCC approved funds (addressed to Ocala Marion/County Visitors and Convention Bureau)
and all supporting reimbursement documentation.

3. All hotel room nights generated by the event. This includes all staff, competitors, volunteers, spectators,
officials, etc. that stayed in paid accommodations. Rooms nights must be verified directly by a
lodging/accommodation site. If a complete and accurate reimbursement request is not submitted within 90
days following the completion of the event, the approved funds will be forfeited.

Please contact the Sales Team at 352-438-2800 or sales@marionfl.org with any questions (Rev. 07-2025)
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ELIGIBLE USE OF FUNDS
The following is a list of how Tourist Development Funds are to be used to promote tourism for Marion County.

1. Promotional/Marketing Expense - These expenses must include the OMCVCB logo or utilize the OMCVCB
name.

a. Promotional expenses in conjunction with the room night generating Event to increase participation
and bring out-of-county visitors that will stay in overnight accommodations and generate Tourist
Development Tax within Ocala/Marion County as a result of the room night generating Event.

b. Advertising and publicity outside of the Marion County area to increase participation, attendance and
awareness of the room night generating Event and generate hotel room nights:

e Print ¢ Media Events

¢ Radio ¢ Direct Mail

¢ Online/Social Media Advertising ¢ Event Banners

¢ Television Advertisements e Printing Collateral

e Outdoor Signage/Banners e Live-Streaming production
e Poster/Flyers/Brochures expense of the Event

c. Artwork- Graphic Design — The OMCVCB logo block and name inclusive on all digital and printed
material associated with the room night generating Event and listed as a sponsor of the room night
generating Event including t-shirts, room night generating Event merchandise, and or give away
items.

2. Operational Expense
Operational expenses are attributed purely to the development/production of the room night generating
event that specifically targets and promotes out-of-county visitors to come to Marion County.

A Sanction fee/ Rights holder fees

B Rental fees for publicly-owned event venues/facilities.

C. Event specific rental items.

D Room night generating Event related judges, officials, or umpires.

E. Additional necessary operational expenses, as approved per Florida State Statute 125.0104, and

indicated in the final motion to approve funding.

Please contact the Sales Team at 352-438-2800 or sales@marionfl.org with any questions (Rev.07-2025)
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INELIGIBLE USES OF FUNDS
FUNDS MAY NOT BE USED FOR:

1. Prize money, scholarships, awards, plaques, trophies, certificates;

2. Privately-owned event venues/facilities.

3. Marketing/Promotional materials that do not include the Ocala/Marion County Visitors and Convention
Bureau logo block;

4. Anyandalltravel expenses.(includes, but is not limited to, car rental fees, airline tickets, hotels, food, luggage

fees, etc.);

Private entertainment, food, beverages, or any type of concession;

Annual operating expenditures;

Legal, engineering, accounting, auditing, planning, feasibility studies or other consulting services;

Employee salaries;

Real property or capital improvements to facilities;

10. Tangible personal property including but not limited to items reusable outside of the Event operations such
as clipboards, radios, office furnishings, or equipment;

11. Interest or reduction of deficits and loans;

12. Expenses incurred or committed outside the event period — which begins on the date the funding application
is submitted and ends on the final day of the event.

13. Advertising and promotional materials distributed after the Event.

14. Receptions or social functions other than those specifically designed for pre-event media promotional
purposes;

15. Sales tax;

16. Website design not specific to the room night generating Event;

17. Ongoing or annual facility maintenance;

18. Items required or services offered by the rented facility that are not expended or consumed by the Event.

19. The provision of regular or additional law enforcement protection at the Event.

©oNow;

Please contact the Sales Team at 352-438-2800 or sales@marionfl.org with any questions (Rev. 07-2025)
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RFP DISTRIBUTION AND ROOM NIGHT TRACKING

Room nights can be verified using the room night certification form, a room night pick-up report, a housing bureau
pick-up report, or email correspondence from lodging providers. If the applicant intends to use an alternate form of
verification, the OMCVCB must be notified in advance for approval of the proposed tracking method. A minimum of

250 room nights will need to be verified in order to be eligible to receive any funding.

For all Events that are funded by the OMCVCB, the following procedure must take place to secure hotel
accommodations:

1. Applicant must include the OMCVCB logo block and link www.ocalamarion.com on the Event website.

2. If no host or overflow hotel has been identified, a hotel Request for Proposal (RFP) must be sent out via the

OMCVCB office in order to secure hotel rooms for the Event.

If a host or overflow hotel has been identified, it must be disclosed in this application.

4. When the applicant has selected the participating hotel(s) from the RFP responses, Applicant must notify the
OMCVCB. It is the responsibility of Applicant to establish a system with the hotel to track and document all
Event related room nights.

5. The applicant may list any number of ‘participating hotels’ on the event website and may include any amount
of information about these hotels, such as pictures, amenities, and other details, as long as the listed hotels
are located in Marion County.

6. When using the Room Night Certification Form this form needs to be filled out and signed by an authorized
representative of the lodging partner. An alternative verification method will be considered but the
Certification Form is preferred. The Room Night Certification form will be provided to the applicant upon
request.

w

Copies of the following items should be attached to your application:

J List of Applicant’s current Officers and/or Board members (if available).
. Applicant’s W-9 tax form for post-event reimbursement.
. Overall marketing plan for the room night generating Event.

Please contact the Sales Team at 352-438-2800 or sales@marionfl.org with any questions (Rev. 07-2025)

111



APPENDIX A

GEORGE ALBRIGHT, MARION COUNTY TAX COLLECTOR 352-368-8209
TOURIST DEVELOPMENT 352-368-8112
PO BOX 63

OCALA, FLORIDA 34478-0063

The Tourist Development Tax is a 4% charge on the revenue collected on the rental of any living quarters or
accommodation in a hotel, apartment, motel, vessel, condominium, mobile home, time-share, cottage, or a
single or multi-family dwelling that is rented for a period of six months or less.

Marion County does not have a contact with any of the rental platforms (Airbnb, VRBO, Home away, etc.),
therefore it is the property owner’s responsibility to pay the 4% Tourist Tax for Marion County.

Pursuant to Florida Statute 212.15(1) taxes are due the first day of the succeeding month and will be
delinquent on the 215 of such month.

As the property owner it is your responsibility to pay your tourist tax each reporting period in a timely
manner. If you have zero rentals you are responsible for filing a zero return each period you have no rentals.

A 10% penalty or a minimum late fee of $50 and daily interest rate will be changed per reporting period for
noncompliance.

Payments may be made online at https://www.mariontax.com/TouristLogin.asp or via mail.

Example of how to calculate the Tourist Development tax:

1. Gross Rental Receipts S Enter the total amount of rental for the reporting period.

2. Minus(-)} Exempt Rental Receipts $ Enter any rental exempt from the Tourist Development Tax.

3. (=) Taxable Rental Receipts S Enter amount of taxable rentals {Line 1 minus {-) Line 2).

4, Total Tax Collected 4% S Enter the total of Tourist Tax collected with is 4% of Line 3.

5. Adjustments {if applicable) $ Enter any Over/Under Payments from previous reporting periods.

6. Total Tax Due S Enter the total of Line 4, plus/minus (+/-} Line 5.

7. Minus(-) Collection Allowance S Enter 2.5% of first $1,200 of Line 6 if this return is filed within 20 days from
the last of the reporting month, $30 maximum.

8. Plus(+) Penalty S If delinguent, enter 10% of the amount of Line 6 or $50, whichever is greater.

9. Plus{+) Interest $ The interest rate is variable. You will need to contact our office at (352) 368-
8209 for instructions.

10. (=) Total Amount Due ) Enter total due with return, add {(+) Line 6, minus (-) Line 7, plus (+) Line 8,

. plus (+) Line 9.

Any question, please email tmccann@mariontax.com or call 352-368-8209.

Sincerely,
Fammy McCann
Deputy Tax Collector
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STUDY OBJECTIVES: VISITOR JOURNEY

Travel Party
Profile

» Planning cycle = Visitor origin .

* Planning sources = Party size
» Reasons for visiting = Party composition u
» Recall of destination = Demographics .
messaging =  Number of visits to =
the area .

“Ocala

MARION COUNTY, FL
Visitors & Convention Bureau

Trip
Experience

Mode of
transportation
Accommodations
Booking

Length of stay
Activities in
destination
Visitor spending

Economic
Impact on
Destination

Post Trip
Evaluation

Satisfaction of = Number of visitors
Ocala/Marion County = Expenditures
area * Room nights generated

Likelihood of returning = Occupancy, ADR, RevPAR
Evaluation of

destination attributes

Painting a picture for

others

Q downs & st. germain
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METHODOLOGY

Visitor Tracking Study Partner & Event Involvement

»  Interviews were completed in person and online »  Appleton Museum of Art
with 571 visitors at local hotels, attractions, and S KP Hole Park

events between April 1, 2025 and June 30, 2025
»  Silver Springs State Park

»  HDG Hotels
»  Hampton Inn and Suites

»  Circle Square Cultural Center

»  Ft. King
”)Mf"" : »  Florida Horse Park
»  Rock The Country Ocala
e ' SRR \ S »  Santos Bike Shop
(/\Ocala »  FAST Aquatic Center . downs & st. germain
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EXECUTIVE
SUMMARY
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VISITOR JOURNEY: ECONOMIC IMPACT

Economic
Impact on

Destination
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APR- JUN 2025 TOURISM SNAPSHOT

OSSO0 O

$1,721,555 272,700 54.5% $122.71 $66.82
DT ROOM OCCUPANCY  AVERAGEDAILY  REVENUE PER AVAILABLE
COLLECTIONS  NIGHTS RATE RATE ROOM
WO25 vs. 2024 T 77% 1 3.8% 1 72% T 2.3% 1 51%

»  Tourist Development Tax (TDT) collections reported for April through June reflect tourism
spending that actually occurred in March through May, as TDT is collected one month after the
expenditures take place.

»  While occupancy softened, continued growth in room rates helped offset the impact—resulting in
a smaller decline in spending compared to the drop in visitation.

» Advertising recall (33%) and influence from said advertisements (22%) in April - June 2025 both
increased compared to April - June 2024'’s ad recall (27%) and influence of advertisements (15%)

»  Length of stay increased from 3.4 nights in 2024 to 3.7 nights in 2025.

»  April - June 2025 saw significant gains in those requesting or downloading the visitor guide with

16% of visitors using the guide compared to 8% of visitors in April - June 2024
(/\O(lala . downs & st. germam
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VISITOR & LODGING METRICS

Visitor Statistics’ Apr-Jun 2024 Apr-Jun 2025 Percent Change
Visitors 396,100 345,700 -12.7%
Direct Expenditures? $161,313,600 $160,977100 -0.2%
Total Economic Impact? $243,077,200 $242,570,200 - 0.2%
Lodging Statistics4 Apr-Jun 2024 Apr-Jun 2025 Percent Change
Occupancy 58.7% 54.5% -1.2%
Room Rates $11990 $122.71 +2.3%
RevPAR $70.38 $66.82 -51%
Room Nights 283,600 272,700 -3.8%

TDT Collections $1,598 991 $1,721,555 +77%
Hotel Units 5056 5,223 +3.3%
Vacation Rental Units 254 280 +10.2%

“Ocala

MARION COUNTY, FL
Visitors & Conven tion Bureau

I While occupancy softened, continued growth in room rates helped offset the impact—resulting in a smaller
decline in spending compared to the drop in visitation.

2 Includes spending for: accommodations, restaurants, entertainment, shopping, transportation, groceries, and
“other” expenses.

3 Multiplier stayed the same at 1.51 from April-June 2024 to 1.51in April-June 2025.

4Lodging figures utilize accommodation metrics from STR, Key Data, and the Florida Department of Business
and Professional Regulation (DBPR).

7
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VISITOR JOURNEY: PRE-VISIT
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TRIP PLANNING CYCLE APR-JUN 2025

0\* |

» Over 2 in 5 visitors "f" | -
planned their trips to the R~ . . Ak ™
Ocala/Marion County area | R l e
a month or less in advance B AR RS Me N
(No change YoY) = — E I

» Visitors planned their trip ok s e 1-4-
on average 73 days in w e m® S e N
advance of their visit (73 Y P P
days in 2024)

@Omla . downs & st. g?rwa}[|2rwz




TOP TRIP PLANNING SOURCES APR-JUN 2025*

I!llll! _ "NREE Eﬂ’l"""’“ . — \ Tlion] s O et o

Remember the
Feeling of a Great
Getaway?

52% Talk to friends and family 50% Search sites 10% Personal social media 9% Hotel/resort website/app
(+7% points YoY) (+10% points YoY) (-3% points YoY) (-2% points YoY)

Adventure
Within Reach

PLAY AND HAVE FUN IN OCALA/MARION
COUNTY

e M AT — Y A.- e
9% Trip planning website/app 7% Destination social media 5% Online advertisement
(-2% points YoY) (-5% points YoY) (+1% points YoY)

f\f—\«O

@\ Cala ' @ downs & st. germain
MARION COUNTY, FL 10 *Multiple responses permitted . 123

Visitors & Convention Bureau




TOP REASONS FOR VISITING APR-JUN 2025

35% Visit friends/relatives 15% Attend horse shows, sales, 14% Visit area springs
(+5% points YoY) events (+1% point YoY) (2% points YoY)
n—— - - re l | TN 1

‘ ‘T‘{h

TH M
A

13% Relax/unwind 10% Dining out 10% Visit Downtown Ocala
(+1% points YoY) (+2% point YoY) (+1% points YoY)
et
@O @ downs & st. germain
K./\ MARION COUNTY, FL n *Multiple responses permitted . 124

Visitors & Convention Bureau




PRE-TRIP RECALL OF ADVERTISING APR-JUN 2025*

» 33% of visitors recalled
advertising about the
Ocala/Marion County area

(+6% points YoY)

» 2in 3 visitors who recalled
advertising were influenced by
this information to visit the area
which represents 22% of all
visitors (+8% point YoY)

wmla *Advertising efforts mentioned on this slide include VCB's efforts and the efforts of other . downs&st germain
: . 125
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SOURCES OF ADVERTISING RECALL APR-JUN 2025*

Base: 33% of visitors who recalled advertising

24% Social media 23% Online 20% Television 18% Magazine/ 15% Print 15% Billboard

(-6% points YoY) Advertisement (+6% points YoY) newspaper article Advertisement (-2% points YoY)
(-1% points YoY) (+9% points YoY) (+3% points YoY)
(—/\O(:am *Advertising efforts mentioned on this slide include VCB's efforts and the efforts of other organizations. . downs & st. germain
Multiple responses permitted. 126

MARION COUNTY, FL 13

Visitors & Convention Bureau




VISITOR JOURNEY: TRAVEL PARTY PROFILE

Travel Party
Profile
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REGIONS OF ORIGIN APR-JUN 2025

Top Origin % Difference
Regions YoY

Florida No change

Southeast No change
Northeast No change
Midwest +]% points
West -2% point
International +]% point

e

3% of visitors traveled to the Ocala/Marion

(/\Ocala County area from outside of the U.S. ' @ downs & st. germain

MARlON COUNTY, FL '|5
Visitors & Convention Bureau




TOP STATES OF ORIGIN APR-JUN 2025

Over 3 in 5 visitors traveled to
Ocala/Marion County from 5 states:

‘ 48% Florida (No change YoY)
‘ 7% Georgia (No change YoY)
‘ 4% Ohio (+2% points YoY)
‘ 3% New York (No change YoY)
‘ 3% Texas (No change YoY)

@ downs & st. germain
©» 129
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TOP ORIGIN MARKETS APR-JUN 2025

15% Orlando - Daytona Beach 8% Tampa - St. Petersburg 7% Jacksonville
- Melbourne (+3% point YoY) (-3% YoY) (+2% point YoY)

.

6% Gainesville | 5% Alcm’go

(+2% point YoY) (No change YoY)
(/\Ocala . downs & st. germain

MARION COUNTY, FL 17 130

Visitors & Convention Bureau




TRAVEL PARTIES APR-JUN 2025

» The typical visitor traveled » 36% traveled with at least
in a party size of 2.9 people one person under the age
(2.8 in 2024) of 18 (No change YoY)

. downs & st. germain
131

18



VISITOR PROFILE APR-JUN 2025

» The typical Ocala/Marion County
area visitor:

» |s 5O years old (51in 2024)

» Has a household income of
$91,700 per year ($79,300 in
2024)

@ downs & st. germain

. 132
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NEW & RETURNING VISITORS APR-JUN 2025

» Over 1in 3 were first-time
visitors to the
Ocala/Marion County area

(+6% points YoY)

» Nearly 1in 5 visitors were
loyalists, having visited over

10 times (-1% points YoY)

@O(Jala . downs & st. g?rmg:1L|3n3

OOOOOOOOOOOO , FL 20




VISITOR JOURNEY: TRIP EXPERIENCE

Trip
Experience

» ' 134

OOOOOOOOOOOOOOO




TRANSPORTATION APR-JUN 2025

» 86% of visitors drove to
the Ocala/Marion County
area (+5% points YoY)

» 12% of visitors flew via the
Orlando International

Airport (-1% point YoY)

f\
@\\Ocala ' @ downs & st. germain

. 135
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VISITOR BEHAVIOR APR-JUN 2025

» Typical visitors spent 3.7 nights
in Ocala/Marion County area*

(3.4 in 2024)

» Nearly 4 in 5 visitors were only
visiting Ocala/Marion County
during their trip (+5% points
YoY)

wwza *Includes visitors who stayed in paid accommodations, unpaid accommodations and day trippers. . downs & st. germain

136
MARION COUNTY, FL 23

Visitors & Convention Bureau




TOP ACCOMMODATIONS APR-JUN 2025

b |

48% Hotel/motel/resort 26% Day tripper 12% Friends’ or 6% Vacation rental home*
(+3% points YoY) (-2% point YoY) relatives’ home (No change YoY)
(+1% points YoY)

*Includes Airbnb, Vrbo, etc.
wcala . downs & st. germain
137
MARION COUNTY, FL 24

Visitors & Convention Bureau




TOP ACTIVITIES DURING VISIT APR-JUN 2025

67% Dining out 49% Visit family/friends 33% Visit Downtown
(+18% points Yo¥) (+8% pomts YoY) | Ocala (+2% pomts YoY)

31% Visit area springs 29% Relax & unwmol 27% Shopplng 20% Attend horse shows,

(-2% points YoY) (+1% points YoY) (+7% points YoY) sales, events
(No change YoY)
(_/\O @ downs & st. germain
MARION cOUNTY. T 25 *Multiple responses permitted. . 138

Visitors & Convention Bureau




ACTIVITIES VS. REASON FOR VISIT APR-JUN 2025*

Reason for Visiting

35%

Visit friends/family

Horse-related event

Visitor Activities

49%

Visit area springs
Relax and unwind
Go to restaurants

Visit Downtown Ocala

O,
l 5%
(o)
MARlON COUNTY, FL
Visitors & Conven tion Bureau

Business/conference
Sports tournament/event
Other horse-related activities
Special occasion
Nature/birdwatching
Special event
Shopping/antiquing

Canoeing/kayaking/tubing
26

*Multiple responses permitted.

. downs & st. germain
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QUADRANT ANALYSIS APR-JUN 2025

“Ocala

MARlON COUNTY, FL
Visitors & Conven tion Bureau

Done Infrequently & Exceeds

Expectations
Canoeing, kayaking, tubing
Spas
Sporting tournament/event

Done Infrequently & Meets
Expectations

Bars & nightclubs
Attractions
Art galleries & museums
Biking, hiking, running
Golf
Fishing, hunting, etc.

27

Done Often & Exceeds

Expectations

Horse-related event
Visit area springs
Nature, environment, etc.
Other horse related activities

Done Often & Meets Expectations

Shopping, antiquing
Go to restaurants
Visit Downtown Ocala
Visit friends and family

Q downs & st. germain

140



TRAVEL PARTY SPENDING APR-JUN 2025

» Travel parties spent $314 ($315
in 2024) per day and $1,160

($1,071in 2024) during their
trip

(/\Ocala . downs & st. germain

141
MARION COUNTY, FL 28
Visitors & Convention Bureau




VISITOR JOURNEY: POST-TRIP

Post Trip
Evaluation

f\
@Ocala ' @ downs & st. germain

o 142
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VISITOR SATISFACTION APR-JUN 2025

» 99% of visitors said their visit met or
exceeded expectations with 45%
exceeded expectations (+3% points

YoY)

» 92% will recommend Ocala/Marion
County to a friend (+1% points YoY)

»  95% will return to Ocala/Marion County
with 49% saying they will definitely -
return (-13% points YoY)

(_/\Ocala . downs & st. germain

143
MARlON COUNTY, FL Z)O
Visitors & Conven tion Bureau




AREA DESCRIPTIONS APR-JUN 2025

There are lots of rolling green pastures

with white fences, beautiful horses and
fancy huge barns. Also, there are many
natural springs in Ocala that are

We used to live here, and Ocala has
grown a lot since then, but it is still very

beyond magical”

pretty and hasn't gotten too crowded!. | There is an o/o’ fee/ to the ,o/ace that
would also say that the restaurants is unique! The parks and nature z‘ra//s
| have gotten ’ZUCh rez‘ ter too. are something to see. Even if it just for

a small vacation | would say spend a

few days here.”

(/\Ocala . downs & st. germain
144
MARlON COUNTY, FL 3"

Visitors & Convention Bureau




DETAILED
FINDINGS

ﬂ
((—S\ @ downs & st. germain
o 145
MARION COUNTY, FL

Visitors & Convention Bureau



VISITOR JOURNEY: PRE-VISIT
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TRIP PLANNING CYCLE

» Over 2in 5 of visitors planned their trips
to the Ocala/Marion County area a
month or less in advance

» On the other hand, over 2 in 5 visitors
planned their trips at least 3 months in
advance

» Visitors planned their trip on average 73
days in advance

QAOcala

MAR]ON COUNTY, FL
Visitors & Convention Bureau

Less than a week
1 to 3 weeks

A month or so

2 months

3 months

4 to 5 months

6 months or more

34

9%

12%

20%
18%

14%

15%

12%

'. downs&st g

ermain
147



TRIP PLANNING SOURCES*

»

»

Talking to friends is the top
planning source for trips to
Ocala/Marion County

Over half of visitors used a
search engine (i.e., Google) to
plan their trip

“Ocala

MARION COUNTY, FL
Visitors & Conven tion Bureau

Talk to friends/family
Search engine

Personal social media
Hotel/resort website/app
Trip planning website/app
Destination social media
Online advertisement
OcalaMarion.com

Online travel agency
Travel magazines

Travel agent/AAA

Airline website/app

Print advertisement
Travel guides

Been here before

Travel sections of newspapers

Other

None

35

I 50 %

10%
9%
9%
7%
5%
4%
4%
4%
3%
2%
2%
2%
2%
1%
5%
3%

*Multiple responses permitted

. downs & st. germain
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REASONS FOR VISITING*

»

»

“Ocala

MARION COUNTY, FL

Visiting friends and relatives and
horse-related events are the top two
choices for coming, as half of visitors
came to Ocala/Marion County for

this reason

Nearly 1in 6 visitors came to
Ocala/Marion County for area

springs

Visitors & Convention Bureau

Visit friends/family
Horse-related event

Visit area springs
Relax/unwind

Go to restaurants

Visit Downtown Ocala
Business/conference
Sporting tournament/event
Other horse-related activities
Special occasion
Nature/birdwatching
Special event
Shopping/antiquing
Canoeing/kayaking/tubing
Attraction

Looking to move here
Biking/hiking/running

Art galleries/museums/culture
Golf/tennis

Go to bars/night clubs
Fishing/hunting

Spas

Other

36

I 4%

9%
7%
7%
6%
6%
5%
5%
4%
3%
2%
1%
1%
1%
1%
<1%
<1%
6%

*Multiple responses permitted.

downs & st. germain
- 149



RECALL OF ADVERTISING*

Recalled Advertising

Yes 33%
» 1in 3 visitors recalled advertising about
the Ocala/Marion County area
» Of the visitors who recalled advertising,
No 65%

2 in 3 (representing 22% of all visitors)
were influenced by this information to
come to the area

Not sure J§2%

MARION COUNTY, FL .
Visitors & Convention Bureau

(/\Omla *Advertising efforts mentioned on this slide include VCB's efforts and the efforts of other organizations. ' @ downs & ST germain




ADVERTISING SOURCE*

Base: 33% of visitors who recalled advertising

secil mecio. D
Online advertisement _23%
Television _20%

» Nearly 1in 4 visitors who recalled . .
o . Magazine/newspaper article _18%
advertising for the Ocala/Marion County
. : . . .
area recalled advertisements on social Print advertisement | N 5%
media and online advertisement Billboard |GGG 5%
1 o,

» T1in 5 visitors recalled advertising from Radio 5%
television and magazine/newspaper Email Advertisements 8%
articles Video streaming service 6%

Music streaming service 3%
Blog 2%
Other 2%

Omla * Multiple responses permitted . downs & ST germam
** Advertising efforts mentioned on this slide include VCB's efforts and the efforts of other organizations. . 151

MARlON COUNTY, FL
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SPONSORED ADVERTISEMENT*

» 1in 6 visitors who recalled advertising for
the Ocala/Marion County area recall
Explore Ocala/Marion County as a
sponsor of the advertisement

» Over 1in 10 visitors stated that they
recalled advertisements sponsored by a
restaurant and an attraction

“Ocala

MARlON COUNTY, FL
Visitors & Conven tion Bureau

*Multiple responses permitted.

Base: 33% of visitors who recalled advertising

Explore Ocala/Marion County -16%

Restaurant

Attraction

Hotel, campground, etc.
Chamber of Commerce
Event Organizer

Other

Not sure

—
1

8%
6%
3%

4%

Advertising efforts mentioned on this slide include VCB'’s efforts and the efforts of other organizations.

39

44%

. downs & st. germain
152




Yes - printed B3%

Yes - downloaded online .]O%

» 16% of visitors viewed the print
and/or online visitor guide Both I3%

Don't know I 2%

» Usefulness Rating: 8.4 out of 10*

*On a scale from 1to 10 where 10 is extremely useful and 1in not useful at all
w . downs & st. germain

: 153
MARION COUNTY, FL 40 ! \
Visitors & Conven tion Bureau




VISITOR JOURNEY: TRAVEL PARTY PROFILE

Travel Party
Profile

OOOOOOOOOOOOOOO




REGION OF ORIGIN

West

3%

Northeast
11%

Florida
48%

Midwest
13%

Southeast
22%

@Omla . downs & st. germa|n

155
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TOP ORIGIN STATES

State Percent

Florida 48%
Georgia 7%
Ohio 4%
(o)
» Over 4 in 5 visitors came to -II\-IeW York 30/0
. exas 3%
Ocala/Marion County from 15 Alabama A
states lllinois 2%
» Florida was the key origin state Kentucky 2%
: Maryland 2%
for the Ocala/Marion County Michigan o
ared New Jersey 2%
North Carolina 2%
South Carolina 2%
Tennessee 2%
Virginia 2%
(/\Ocala @ downs & st. germain
MAR.ON County. L s » 156

Visitors & Convention Bureau




TOP ORIGIN MARKETS

Market Percent

Orlando-Daytona Beach-Melbourne 15%

Tampa-St. Petersburg 8%

Jacksonville 7%

» Orlando-Daytona Beach- Ganesville %
Melbourne, Tampa-St. Peterburg Atlanta 59,
and Jacksonville were key origin Miami-Fort Lauderdale 3%
markets this quarter New York* 3%
Tallahassee-Thomasville 3%

» Florida markets dominated the West Palm Beach-Ft Piece 3%
top markets for Ocala/Marion Cleveland-Akron 2%
Count Dallas-Fort Worth 2%

Y Nashville 2%
Philadelphia 2%

*New York City includes areas of New York, New Jersey and Connecticut
(/\Ocala ' @ downs & st. germain
© 157
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TRAVEL PARTIES

Travel with

children
» The typical travel party size 30%

was 2.8 people

» Over 1in 3 travel parties
included children under the
age of 18

Did not
travel with
children

64%

QAOcala P covrs e gy

- 158
MARION COUNTY, FL

Visitors & Convention Bureau




Under 20 I]%

20 to 34 16%
» The median age of visitors to
the Ocala/Marion County 35 to 40 249,
area was 50
50 to 65 34%
Over 65 15%

QAOcala P covrs e gy
. -~ ~159

MARlON COUNTY, FL 46
Visitors & Convention Bureau




HOUSEHOLD INCOME

Less than $50,000

12%
» Visitors to the Ocala/Marion

County area had a median $50,000 - $74,999 20%

household income of

$91,700 per year $75,000 - $99,999 27%
» QOver 2in 5 visitors had

$100,000

$150,000 or more 16%

(/\O(:ala . Q@ downs & st. germam
S - 160

MARlON COUNTY, FL 47 A
Visitors & Convention Bureau




»  B1% of visitors interviewed
were male

“Ocala

MARION COUNTY, FL

Visitors & Convention Bureau

48

Female

49%

Male
51%

*This may be influenced by a visitor's
willingness to take a survey.

. downs & st. germain
161




NEW & RETURNING VISITORS

Ist time

» Over 1in 3 visitors said this was 21%

their first time visiting the
Ocala/Marion County area

14%

10%

» Nearly 1in 5 visitors were loyalists,

having visited over 10 times 6%

13%

@Ocala . downs & st. germain

. o 162
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VISITOR JOURNEY: TRIP EXPERIENCE

Trip
Experience

» ' 163
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VISITOR CENTER

Yes - Visited
» 8% of visitors visited or called the Yes - Called |2%
Visitor Center
» Usefulness Rating: 8.6 out of 10°
Both §1%

*On a scale from 1to 10, where a service rated as a 10 is Excellent and a service rated as a 1is poor
(/\ . downs & st. germain

164
MAR]ON COUNTY, FL 5']
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TRANSPORTATION

Drove

Orlando International

Ai t

» 86% of visitors drove to the e
Ocala/Marion County area for Tampa International I2%

S Airport

their trip
Jacksonville International 5

» 12% of all visitors used the Airport 1%
Orlando International Airport Miarmi Internationgl .
<170

Airport

Other I]%

QAOcala B dorns et gemy
. 165

MARION COUNTY, FL 52
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1 night 8%

» Visitors stayed 3.7 nights in 2 nights 19%
Ocala/Marion County*
» Visitors staying in paid 5 nights 26%
accommodations stayed 3.8 nights
in the Ocala/Marion County area 4 nights 129%
5+ nights

(/\me *Includes visitors who stayed in paid accommodations, unpaid accommodations and day trippers. . downs & St germaln

- 166
MARlON COUNTY, FL 53
Visitors & Convention Bureau




ACCOMMODATIONS

» Nearly half of visitors stayed
overnight in a hotel or motel

QAOcala

MAR]ON COUNTY, FL
Visitors & Convention Bureau

Hotel/motel
Friends/family home
Vacation rental home*
Personal second home
Campground/RV

Bed & Breakfast

Not staying overnight
Other

54

*Includes Airbnb, Vrbo, etc.

' @ downs & st. germain
. 167




VISITING OTHER AREAS

Other areas

22%

» Over 1 in 5 visitors were
also visiting other
destinations on their trip

Only
destination

/8%

f\
@Ocala ' @ downs & st. germain

OOOOOOOOOOOO , FL 55 . 168



VISITOR ACTIVITIES*

Go to restaurants
Visit friends/family
Visit Downtown Ocala I 3%

Visit area springs

» Going to restaurants is the number Relax/unwind

one activity, as 2 in 3 visitors went out Shopping/antiquing I 27 %

to eqat Horse-related event | N 20 %

Nature/birdwatching 19%
» Nearly half of visitors visited friends Other horse-related activities 104%
d famil Canoeing/kayaking/tubing 10%
and Tamily Business/conference 9%
. o _ Special occasion 8%

» Tin 3 visitors enjoyed Downtown Sporting tournament/event 89

Ocala during their visit Go to bars/night clubs 8%

Special event 7%

» About 3in 10 visitors enjoyed the Attraction 5%

area springs, relaxing/unwinding and Fishing/hunting 5%

Golf/tennis 5%

shopping/antiquing during their visit Biking/hiking/running 5%,

Looking to move here 5%
Art gu||eries/museum5/CU|ture 3% *Multiple responses permitted.
Spas 2%
(/\O(Jala OtFP)\er 5Ocy . downs & st. germain
MARlON COUNTY, FL 56 © A R 169
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VISITOR ACTIVITY RATINGS

Other horse related activities

N
N
>

Horse related events
Attend/participate in a sport event
Special occasion

Canoeing, kayaking, tubing

Visit area springs

Spas

Looking for a second home/place to retire
Special event

Nature, environment, bird watching, etc.
Business, conference, meeting, etc.
Biking, hiking, running

Visiting Downtown

Visit friends/family

To relax and unwind

Attractions

Going to restaurants

Fishing, hunting, etc.

Golf, tennis, etc.

Bars/nightclubs

Shopping, antiquing

Visiting art galleries/museums

@wm B Exceeded expectations M Met expectations Did not meet expectations

MARION COUNTY, FL 57

Visitors & Convention Bureau

@ downs & st. germain
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ACTIVITIES VS. REASON FOR VISIT*

Reason for Visiting
35%

Visit friends/family

Horse-related event

Visitor Activities
49%

Visit area springs
Relax and unwind
Go to restaurants

Visit Downtown Ocala

O,
l 5%
(o)
MARlON COUNTY, FL
Visitors & Conven tion Bureau

Business/conference
Sporting tournament/event
Other horse-related activities
Special occasion
Nature/birdwatching
Special event
Shopping/antiquing

Canoeing/kayaking/tubing
58

*Multiple responses permitted.

10% . downs & st. germain
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TRAVEL PARTY SPENDING

Daily Spending: Total Spending:
All Visitors All Visitors
Accommodations $72 5266
Restaurants 582 3303
Groceries 319 570
Shopping 549 3181
Entertainment 548 $178
[ransportation 328 S103
Other 516 359
Total $314 $1,160

'| . . . . . . . . . .
ﬂ Includes paid visitors, visitors staying with friends and relatives and day tr||o.pers
@\ ' @ downs & st. germain
i
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VISITOR JOURNEY: POST-TRIP

Post Trip
Evaluation

f\
@Ocala ' @ downs & st. germain
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TRIP EXPERIENCE

» Over 2in 5 visitors' expectations
were exceeded on their visit to
the Ocala/Marion County area

OOOOOOOOOOOOOOO

Did not meet
expectations

1%

. downs & st. germain
. 174
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RECOMMENDATION

» Over 9in 10 visitors would

recommend the Ocala/Marion No  <1%

County area to others
Don't know .8%

@O(lala . downs & st. g?rmzzlll;15

OOOOOOOOOOOO , FL 62




LIKELIHOOD OF RETURNING

» Nearly all visitors will return to
the Ocala/Marion County area

»  Of visitors who will likely not
return, a majority state they
prefer a variety in vacation
spots

QAOcala

MARION COUNTY, FL
Visitors & Convention Bureau

Definitely will return
Probably will return
Probably will not return
Definitely will not return

Don't know

63

|2%

<1%

l3%

@ downs & st. germain

» - 176




2025 to 2024
COMPARISON

ﬂ
((—S\ @ downs & st. germain
MARION COUNTY, FL . 177

Visitors & Convention Bureau



Visitor Metrics

Ocala/Marion County was the only destination
Viewed Visitors Guide
Visited or called the Visitors Center

Planned trip a month or less in advance

Average number of days trip was planned in
advance of it being taken

Used OcalaMarion.com to plan their trip

Recalled Ocala/Marion County promotions

“Ocala

MARION COUNTY, FL
Visitors & Conven tion Bureau

Apr-Jun 2024

65

/3%
8%

/3
6%
2/%

/8%

4%
33%

Apr-Jun 2025

downs & st. germain
_ - 178



Reason for Visiting Apr-Jun 2024 Apr-Jun 2025 Reason for Visiting Apr-Jun Apr-Jun

2024 2025

Visit friends/family 30% 35% Special event 5% 5%
Horse-related event 4% 15% Shopping/antiquing 5% 5%
Visit area springs 16% 4% Canoeing/kayaking/tubing 6% 4%
Relax/unwind 2% 13% Attraction 3% 3%
Go to restaurants 8% 10% Looking to move here 4% 2%
Visit Downtown Ocala % 10% Biking/hiking/running 1% 1%
Business/conference 8% 9% Art galleries/museums/culture 1% 1%
Sporting tournament/event 2% 7% Golt/tennis 1% 1%
Other horse-related activities 5% 7% Go to bars/night clubs 2% 1%
Special occasion 5% 6% Fishing/hunting 1% <1%
Nature/birdwatching 6% 6% Spas <1% <1%

Other 8% 6%

QAOcala & douns e germ
| LT 179

MAR]ON COUNTY, FL 66

Visitors & Convention Bureau




TRAVEL PARTY PROFILE

Top Origin States Apr-Jun 2024 Apr-Jun 2025

Aor-J - Florida 48% 48%
L r-Jun pr-Jun ,
Top Origin Markets P Georgia 7% 7%
P 2024 2025 ’
Orlordlo - Dov? Booch Ohio 2% 4%
rlando - Daytona Beach -
Melbourne 12% 15% New York 3% 3%
Tampa - St. Petersburg 1% 8% Texas 3% 3%
Jacksonville 5% 7%
Gainesville 4% 6%
7 0 Top Origin Regions Apr-Jun 2024 Apr-Jun 2025
Atlanta 5% 5%
Southeast (includes Florida) 0% /0%
S o e
Miami - Ft. Lauderdale 5% 3% Midwest 1% 13%
New York City* 4% 3% Northeast 11% 1%
Tallahassee - Thomasville 2% 3% West 5% 3%
International 2% 3%

(/\Oca«la *New York City includes areas of New York, New Jersey and Connecticut. . downs & St germam
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TRIP EXPERIENCE

Visitor Metrics Apr-Jun 2024 Apr-Jun 2025
Iravel party 29 28
Children <I8 36% 36%
Median age 51 50
Estimated median household income $79300 $91 700
Ft time visitor 30% 36%
O+ visits to Ocala/Marion County 20% 19%
Visitor Metrics Apr-Jun 2024 Apr-Jun 2025
Drove 81% 86%
Nights spent 3.4 3.7
Direct expenditures (entire trip) S$1071 $1160
“©:0cdla PP
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TRIP EXPERIENCE

Visitor Activities Apr-Jun 2024  Apr-Jun 2025 Visitor Activities Apr-Jun 2024  Apr-Jun 2025
Go to restaurants 49% 67% Sporting tournament/event 9% 8%
Visit friends or family A% 49%

Go to bars/night clubs 10% 8%
Visit Downtown Ocala 31% 33%
Visit area springs 33% 31% Special event 7% 7%

Relax and unwind 28% 29% Attraction 8% 5%

. . o o

Shopping/antiquing 20% 27% Fishing/hunting 79 59,
Horse-related event 20% 20%

Golt/tennis 8% 5%

Nature/birdwatching 19% 19%

Biking/hiking/running 8% 5%
Other horse-related activities 9% 14%
Looking for a second 09 59,

Business meeting/conference 9% 9% home/place to retire ° °

events

Special occasion 8% 8% Spas 29 29

Other 8% 5%
(/\O(Jala @ downs & st. germain
W oo o182
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POST TRIP EVALUATION

Satisfaction Metrics Apr-Jun 2024 Apr-Jun 2025
Visit Met + Exceeded expectations 9% 9%
Will return to Ocala/Marion County 6% 5%
Will recommend Ocala/Marion County 1% 2%

@OCGI’G’ . downs & st. gérmigw?,

OOOOOOOOOOOO , FL 70




OCALA/MARION
COUNTY VCB

Economic Impact Study &

Visitor Tracking Report
April - June 2025

Downs & St. Germain Research

850-906-3111 | www.dsg-research.com
contact@dsg-research.com

(/\Ocala ' @ downs & st. germain
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PRESENTATION: Media Plan FY 2025-2026

DESCRIPTION/BACKGROUND:
Information Only.
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“Ocala

MARlON COUNTY, FL
——— Sports & Events ——

Monthly Sales Update
August 20, 2025

New Business

o American Youth Football Southeast Regional Championships

= November 14-16, 2025
= Estimated Room Nights: 650

o American Early Learning Coalition Annual Board Meeting
= April 19-24, 2026
= Estimated Room Nights: 82
Leads
o FL Interscholastic Cycling League Mountain Biking Event
=  February 202-22, 2026
= Estimated Room Nights: 200
o Florida Propane Gas Association Spring Meeting
»  April 1-2, 2026
= Estimated Room nights: 60
o Big East Swimming and Diving Conference Championships
=  February 18-21, 2026 AND February 22-25, 2027
= Estimated Room Nights: 1,010 per year
o NAIA Swimming and Diving National Championships
=  March 2027-2029
= Estimated Room Nights: 800 per year
Ongoing Leads

o State Emergency Response Commission (SERC) Meeting

= November 5-6, 2025
= Estimated Room Nights: 120

Lost Business
o FL Society Children of the American Revolution (CAR) State Conference

= February 13-15, 2026
= Estimated Room Nights: 80
=  Gainesville

Tradeshow/Conferences

o Connect Marketplace

= August 25-28, 2025 — Miami
= Sports and Association tracks
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TDT Collections/STR and Key Data Update
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TDT COLLECTIONS

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL Change PROJECTED

4% 4% 4% 4% 4% 4% 4% 4% from AVERAGE

FY 17-18 FY 18-19 FY 19-20 FY20-21 FY21-22 FY22-23 FY23-24 FY24-25 Last Year (Last 5 Years)

PTD PTD Monthly PTD 4%

ocT 259,157.91 204,924.52 208,480.07 208,964.21 271,833.28 349,930.49]  349,930.49 365,854.69|  365,854.69 379,319.18|  379,319.18] $ 13,464.49 281,012.55
NOV| 259,465.87 228,758.97 231,208.87 223,081.69 293,149.84 44232412 792,254.61 349,743.98]  715,598.67 558,579.61|  937,898.79] $ 208,835.63 307,901.70
DEC 259,851.68 225,689.89 236,936.54 185,291.99 418,818.13 369,635.90| 1,161,890.51 398,894.92| 1,114,493.59 462,549.20 1,400,447.99| $ 63,654.28 321,915.50
JAN 227,275.36 208,911.55 220,533.21 226,855.23 346,052.50 428,869.17 1,590,759.68 399,341.68| 1,513,835.27 537,175.62] 1,937,623.61| $ 137,833.94 324,330.36
FEB 286,456.85 273,064.02 299,288.30 294,191.48 413,140.70 512,970.04| 2,103,729.72 525512.43| 2,039,347.70 626,799.77 2,564,423.38| $ 101,287.34 409,020.59
MAR 350,071.35 323,299.80) 302,080.26 359,419.51 524,933.16 601,255.70| 2,704,985.42 628,714.27| 2,668,061.97 649,169.37| 3,213,592.75| $ 20,455.10 483,280.58
APR 359,327.08 385,618.64 214,603.12 402,060.20 630,194.20 677,443.18| 3,382,428.60 697,599.40| 3,365,661.37 294,671.29| 3,508,264.04] $ (402,928.11) 524,380.02
MAY| 262,256.88 280,438.82 102,814.80 333,193.04 463,117.34 42502551 3,807,454.11 498,796.44 3,864,457.81 055,276.16] 4,463,540.20] $ 456,479.72 364,589.43
JUN 199,261.84 232,018.65 149,677.12 322,508.82 348,876.21 374,531.93| 4,181,986.04 402,595.36 4,267,053.17 471,607.39] 4,935,147.59| $ 69,012.03 319,637.89
JuL 212,855.41 232,238.24 242,501.19 379,652.81 359,850.15, 413,140.96 4,595,127.00 450,585.02 4,717,638.19 923,559.18| 5,858,706.77| $ 472,974.16 369,146.03
AUG| 197,702.74 196,329.01 264,335.05 320,233.46 445,047.73 439,053.97 5,034,180.97 409,648.68 5,127,286.87 0.00]$  (409,648.68) 375,663.78
SEPT 188,010.37 203,554.83 174,264.90 420,995.81 327,614.07 334,784.79 5,368,965.76 353,899.19| 5,481,186.06 0.00] s (353,899.19) 322,311.75
TOTAL:| $ 3,061,603.34 | $ 2,094,846.94 | $ 2,646,723.43 | $ 3,676,448.25 $ 4,842,627.31 $ 5,368,965.76 $ 5,481,186.06 $ 5,858,706.77 $ 112,220.30 | $ 4,403,190.16

***Payment reporting period contains revenue period from prior month (i.e., March reporting is February revenues).

68T

The four months shown in red denote the time frame
in which the Tax Collector's office was switching
between payment platforms which resulted in a lag
(April) in reporting, which continues to be rectified
(May-July).




REVENUE PERIOD

JUL.24

REPORTING PERIOD AUG.24

REMITTANCE DATE
RPT
LINE

1 Gross Rental Receipts

Exempt Rental Receipts
Taxable Rental Receipts
Total Tax Collected
Adjustments
Bal Fwd / Overpaid
Total Tax Due

Less Collection Allow

O 0 I O W B W N

Plus Penalty

—
(e}

Plus Interest

Current Amount Due
Credit Balance Used
Underpayments

NSF Cancels

Total Amount Collected

e e e e T e
AN D B W N =

Current Total Rate
Dist to TD Council

—
|

18 BCC
19 Tax Collector Comm

20 Total Collections Dist.

06T

SEPT.24

145,
11,

10,

5

522,644.22
060,370.30
544,576.09
515,794.21
420,631.74
0.05
420,631.79

(2,346.50)
4,135.66
227.11
422,648.06

422,648.06

,063,496.74

409,968.68
12,679.38
422,648.06

TOURIST DEV TAX

AUG.24
SEPT.24
OCT.24

MONTHLY REPORTS
SEPT.24
9,707,758.00 10,407,695.73
636,556.75 623,818.09
9,071,201.25 9,783,877.64
362,848.08 391,355.15
0.03 0.06
362,848.11 391,355.21
(2,159.41) (2,240.82)
3,841.54 2,102.99
314.34 56.23
364,844.58 391,273.61
364,844.58 391,273.61
353,899.19 379,319.18
10,945.39 11,954.43
364,844.58 391,273.61

OCT.24
NOV.24
DEC.24

15,048,140.88

648,958.86

14,399,182.02

575,967.29
0.45
575,967.74

(2,150.90)
2,147.83
199.83
576,164.50

576,164.50

558,879.61
17,284.89
576,164.50

NOV.24
DEC.24
JAN.25

12,808,134.10

847,195.76

11,960,938.34

478,437.58

478,437.58

(2,226.25)
610.00
33.53
476,854.86

476,854.86

462,549.20
14,305.66
476,854.86

DEC.24
JAN.25
FEB.25

14,652,715.23

769,691.01

13,883,024.22

555,320.96
0.51
555,321.47

(2,807.17)
1,154.96
120.02
553,789.28

553,789.28

537,175.62
16,613.66
553,789.28



RPT
LINE

1

O 0 I O W B W N

e e e e Y e e
N N WD = O

18
19
20

T6T

REVENUE PERIOD JAN.25
REPORTING PERIOD FEB. 25
REMITTANCE DATE MAR.25

Gross Rental Receipts 16,736,590.10
Exempt Rental Receipts 625,432.40
Taxable Rental Receipts 16,111,157.70
Total Tax Collected 644,446.40
Adjustments 1.50
Bal Fwd / Overpaid -
Total Tax Due 644,447.90
Less Collection Allow (2,638.28)
Plus Penalty 4,255.06
Plus Interest 120.65
Current Amount Due 646,185.33
Credit Balance Used

Underpayments

NSF Cancels

Total Amount Collected 646,185.33
Current Total Rate

Dist to TD Council

BCC 626,799.77
Tax Collector Comm 19,385.56
Total Collections Dist. 646,185.33

TOURIST DEV TAX

MONTHLY REPORTS
FEB.25 MAR.25 APR.25
MAR.25 APR.25 MAY.25
APR.25 MAY.25 JUN.25
16,746,386.68 7,811,850.49 25,160,599.87
257,211.80 1,219,732.02
7,554,638.69 23,940,867.85
669,855.55 302,185.57 957,634.66
- 13.95- 6.32
669,855.55 302,171.62 957,640.98
(2,884.84) (861.23) (4,484.98)
2,167.71 2,372.05 30,194.92
10.23 102.35 1,460.44
669,246.77 303,784.79 984,811.36
669,246.77 303,784.79 984,811.36
649,169.37 294,671.29 955,267.16
20,077.40 9,113.50 29,544.20
669,246.77 303,784.79 984,811.36

MAY.25

JUN.25
JUL.25

12,

12,

710,792.62
661,322.89
049,469.73
481,978.78

481,978.78

(3,046.15)
6,710.27
550.25
486,193.16

486,193.16

471,607.39
14,585.77
486,193.16

JUN.25
JUL.2S
AUG.25

24,326,822.73

604,413.54

23,722,409.19

948,896.39
0.96
948.,897.35

(4,414.03)
7,239.43
399.99
952,122.74

952,122.74

923,559.18
28,563.56
952,122.74
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Trend Data for Occupancy, ADR, RevPAR (6/2024-6/2025)

Occupancy

L N S N SN S S N

AP & & & &S
\\} N ?’0 %Q; o) éo QQI N3 ((Q/ @'b vg @'b \\}

e O ccupancy - MC STR @ O ccupancy - VF STR e Qccupancy - MC KeyData

$300.00
$250.00
$200.00
$150.00
$100.00

$50.00

$0.00

$200.00
$180.00
$160.00
$140.00
$120.00
$100.00
$80.00
$60.00
$40.00
$20.00
$0.00

ADR (average daily rate)
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RevPAR (revenue per available room)
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Five Year Trend (Expenditures and Revenues) FY 2020-2024
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5 Year Trend

Revenue
Expenditures

Variance
Reserve for Tourism Initiatives

Revenue
Expenditures

Variance
Reserve for Tourism Initiatives

Revenue
Expenditures

Variance
Reserve for Tourism Initiatives

Revenue
Expenditures

Variance
Reserve for Tourism Initiatives

Revenue
Expenditures

Variance
Reserve for Tourism Initiatives

Personnel
Operating

Personnel
Operating

Personnel
Operating

Personnel
Operating

Personnel
Operating

FY 2024

FY 2023

FY 2022

FY 2021

FY 2020

$5,481,506
$4,280,878

5800,247
53,480,631
$1,200,629
$1,303,769

$5,369,236
$3,233,240

$692,690
$2,540,551
$2,135,995
$5,776,014

$4,842,623
$1,897,244

$573,099
$1,324,146
$2,945,379
$4,389,898

$2,332,579
$1,782,770
$473,808
$1,308,961
$549,809
$2,508,429

$2,646,743
$1,616,630

5487,894
51,128,736
$1,030,114
$1,975,410

195



Marion County

“©0cala | .

Tourist Development Council

Agenda Item

File No.: 2025-20156 Agenda Date: 8/20/2025 Agenda No.:
SUBJECT:
TDC Events Calendar
DESCRIPTION/BACKGROUND:
Information Only.
Marion County Page 1 of 1 Printed on 8/14/2025

owered by Legistar™
p y Leg 196


http://www.legistar.com/

Calendar of Upcoming TDC Events

Event Name Event Start Event End Location
Florida Swims High School Swim Meet October 3, 2025 October 4, 2025 FAST
Ocala International Horse Show October 21, 2025 October 25, 2025 WEC

Witch's Brew Spell-A-Thon Softball Tournament

October 24, 2025

October 26, 2025

Shocker Park/Ocala Regional Sportsplex

AYF Football and Cheer Southeast Regional Championships

November 14, 2025

November 16, 2025

WPHS/Ocala Regional Sportsplex

Fiddler's Turkey Run November 25, 2025 November 29, 2025 WEC
AHAF Holiday Festival Arabian Horse Show November 26, 2025 November 29, 2025 WEC
FHSAA Swimming & Diving State Championships November 7, 2025 November 15, 2025 FAST
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Ocala PUBLIC RELATIONS &
(/\ MARION COUNTY, FL ANALYTICS REPORT

April 1 - June 30, 2025

OCALA/MARION COUNTY VISITORS AND CONVENTION BUREAU
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PUBLIC RELATIONS

Press Releases
VISIT FLORIDA

As part of the ongoing state tourism initiatives through VISIT FLORIDA, the Ocala/Marion County Visitors
and Convention Bureau (OMCVCB) fulfills press release requests highlighting tourism activities throughout
the destination. VISIT FLORIDA uses these press releases as part of larger media pitches both nationally and

internationally.

e Solo Female Travel .
e Music Festival SZN .
e Escape the Hustle .
e Florida Superlatives .
e Family Funin the Sun .
e Earth Day .

Celebrating Motherly Love
Celebrate National Museum Day
End of School

Florida Foodie Festival

Florida’s Wildlife

Global Accessibility Awareness Day

e Luxury Florida

OMCVCB

e Ocala/Marion County Celebrates National Travel and Tourism Week
e Postcard Photography Contest in honor of NTTW

OCALA/MARION COUNTY VISITORS AND CONVENTION BUREAU
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Meltwater: Media Exposure

The OMCVCB uses the media monitoring system, Meltwater, which allows for us to monitor online
sentiment with our audiences, send out press releases and search for media outlets that are talking about
the destination.

The following graph shows the media exposure from April 1- June 30, 2025, including media topics and
key words that were trending during this time period.

Media Exposure

12.5k
10k

7.5k

Mentions

5k
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—_———— e ———

Apr1-30 May Jun 1-30
® Travel Keywords | News Qutdoor Adventure | News
® Ocala/Marion County | News @ Ocala/Marion County CVB | Social
® Marion County BOCC @ Events/Venues | News
@ Equestrian | News @ Attractions/Lodgings | News

Meltwater: Public Relations Pick-Up
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Meltwater: Geographical Pick Up

The following heat map shows the locations where the topic of outdoor adventure in our area is trending
domestically from April 1- June 30, 2025.
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The following heat map shows the locations where the topic of outdoor adventure in our area is trending
globally from April 1-June 30, 2025.
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FAM Tours: Journalists Visiting In Market

Familiarization trips (FAM) or Individual Press trips (IPT) are tours offered to media on behalf of an
organization to get the media familiar with their destination and services.

During this quarter, we hosted 2 press trips, one domestic journalist from the Carolinas, and another from
France, in partnership with VISIT FLORIDA. Reporting from the French trip is not yet available.

FAM .
0
NEWS OUTLET | JOURNALIST | TRIPDATE | STORY ANGLE | BUDGET M:rg‘::t REACH
SPENT
Coleen Where 35,000 print, 100,000 cnline,
Cape Fear Living Thompson May 2025 Egquestrian and £904.60 Domestic 25,000 newsletter subscriptions,
Culinary Meet 12k sacial media.
zoft
adventure,
) Vincent culinary, . . L
Masculin.com Charretier June 2025 culture, small £995.72 France 6.5 million unique monthly visitors
town charm,
heritage and
histary.

Thank you to the industry partners:

e KP Hole Park

e Silver Springs State Park

e Get Up and Go Kayaking

e Canyons Zip Line & Adventure Park
e World Equestrian Center

e Gypsy Gold Farm

e Appleton

e Grandview Clydesales

OCALA/MARION COUNTY VISITORS AND CONVENTION BUREAU
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Press Trip - Cape Fear Living

OMCVCB hosted a domestic press trip for Colleen Thompson, Editor-in-Chief of Cape Fear Living. The trip’s focus
was on Ocala’s equestrian heritage and culinary arts, with the goal of securing a feature story in her publication.
The story angle emphasized how Ocala offers a serene, soulful alternative to a typical Florida vacation, deeply
rooted in community. The trip also underscored the destination’s accessibility for her readers, with convenient
direct flights between Wilmington, NC and Orlando.
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REACH: 35,000 print, 100,000 online, 25,000 newsletter subscriptions, 12k social media.

The article was published in May 2025 and is below and on the next 5 pages

RIDING HIGH IN OCALA

Cape Fear Living

Q Search..

Cape Fear

LIVING
Goastal Carolina Charm

Capruripg
Jun12 - 7 min read

RIDING HIGH IN OCALA

Updated: Jun 26

Ifyou're part of the horse world, Qcala/Marion County in Flovida, is already onyour map—and for good reason. But if it
hasn't crossed your radar yet, it's time to take a closer look. Home to more than 1,200 horse farms, the opulent Equestrian
Hotel, and the awe-inspiring World Equestrian Center, Ocala is where equine excellence meets Southern charm. Add in
crystal-clear spring waters, a fast-growing culinary scene and a uniquely Floridian mix of billionaires and cowboys

sharing the same arena, and you've got a destination that's as surprising as it is unf

By Colleen Thompson

Tucked in the heart of Central Florida, Ocala is a place where history, horses, and hospitality
come together in a uniquely captivating way.

OCALA/MARION COUNTY VISITORS AND CONVENTION BUREAU
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RIDING HIGH IN OCALA

Cape Fear Living

8/13/25, 10:44 AM RIDING HIGH IN OCALA
Aptly known as the "Horse Capital of the World," Ocala's roots run deep—from its Mative American heritage (its name is derived from the
Timueua word "Ocali," believed to mean "Big Hammock") to its rise as a thoroughbred breeding haven in the 1940s. The city's equestrian legacy
took off when Carl G. Rose established Florida's first thoroughbred farm here, setting in motion a rich tradition that would eventually draw

breeders, riders, and trainers from around the globe.
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Stayin Style: Where Luxury Meets Horse Country

Grandeur and grace meet the raw beauty of horse country at The Equestrian Hotel, set within the prestigious World Equestrian Center in
(cala, Florida. Here, opulence is not an afterthought, it's the very fabric of the hotel's identity. From the moment you enter the marble<clad
lobby, with its soaring 20foot ceilings and neoclassical French charm, you're enveloped in arefined atmosphere that balances stately elegance
with playful equestrian touches. Swarovski chandeliers sparkle above zebra-print chairs, while a rnassive stone fireplace ancheors the space with

warrmth. Italian porcelain floors gleam, and mahogany trim lines every corner, while staff in custom chic Ralph Lauren uniformes deliver service

with polish and poise.

Ewvery element in the hotel bears the meticulous imprint of owner Mary Roberts, from the bridle-patterned carpeting to the 200+ gilded dog
portraits—each one a personal commission and lowe letter to her canine companions. Un each of the five floors, elevator lobbies double as curated

art galleries, shovreasing the works of local artists,

https:Hewiw. capefearliving com/ostiiding-high-in-ocala 207
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RIDING HIGH IN OCALA

Cape Fear Living

81325, 10:44 AM RIDING HIGH IN OCALA
Choose a suite overlooking the jaw-drepping 128,000-square-foot Grand Arena, where world-class riders compete. Inagine watching elite
equestrian events from the corrfort of your plush king-size bed decked out in white Italian linens. Each of the rooms are layered with rich

textures and refined detail-eather saddle-stitched pillows, trophy-inspired bedside lamps, and hardware reminiseent of a horse's bridle. It's
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equestrian chic with anecclassical polish—tasteful,immersive, and utterly unforgettable. Tt's lwnury in horse country, and this is a hotel thatlives

and breathes it.

ket e g —_— = = e e = = ==

The Heart of Horse Country: Inside World Equestrian Center

Ralph "Larry" and Mary Roberts built World Equestrian Center (WEC) as a 380-acre showease of equine excellence—and it more than
delivers. The stunning, state-of-the-art cornplex is hormne to immaculate stables, championship arenas, and year-round competitions that attract
riders and spectators fromaround the globe. WEC hosts everything from hunterfjumper and dressage to westerm events across 17 outdoor arenas
and five climate-controlled indoor venues, all supported by over 2,500 permanent stalls, a world-class veterinary care center, and a full-service
feed and tack store designed with elite athletes in mind . But WEC isn't just for competitors—the entire wenue is designed for guests, too, with
beautifully landscaped grounds that malke it a lunurious and irmersive spectator experience. One of its mest serene and unexpected features is
the Chapel on the property, a striking white sanctuary set among manicured gardens and a tranquil reflection pond. Whether you're attending a
quiet service or simply soaking in the stillness, it adds a spiritual dimension to the venue's energy. To truly appreciate the full scale and beauty of

the grounds, be sure to rent agolf cart—it's the best way to explore every corner of this expansive equestrian paradise.
Equestrian Eats: Where Southern Roots Meet Culinary Refinement

French Flairat Emma's Patisserie

Begin your morning the way it was meant to be—with a perfectly pulled espresso and a warm, buttery pineapple Danish from Emma's
Patisserie, nestled on the first floor of The Equestrian Hotel. Each day, an irresistible deliciousness fills the glass cases, all artfully crafted by
Jarmes Beard Serni-Finalist & Executive Pastry Chef Yohann Le Bescond of the World Equestrian Center. From delicate tarts to flaky croissants,

every bite reflects his signature blend of precision, creativity, and French-inspired indulgence. Ermma's is a dailyritual worth savoring.

Stirrups: Fine Dining at its Finest
For awery fine dining experience, head to The Equestrian Hotels' signature restaurant, Stirrups. There are no shorteuts here in the beautiful all-
white & crystal space. Chef de Cuisine, Cristian Viracucha, is at the helm, and delivers elevated riffs on Southern dishes. The house baked bread

served warm with cinnarmon swirled butter, still has me swooning. Start with the crab cakes, served with piquillo pepper purée, citrus gel, and

https:fwwn capefearliving .comfpostiriding-high-in-ocala 37
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RIDING HIGH IN OCALA

Cape Fear Living

8/13/25, 10:44 AM RIDING HIGH N OCALA
remoulade. And while the selection of steaks might tempt you, order the Mountain River Cervena venison with Florida mushrooms in garlic,

thyme & bourbon. Desserts curated by Exscutive Pastry Chef Yohann Le Bescond are all sublime but opt for the Corn & Bramble, featuring

blackberries, popeorn, and white chocolate.
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Yellow Ponwy Pub: Polished with a Comfort Kick
The leatherbound cocktail menu, bespoke saddle bar stool and equine paraphernalia set the tone for this laidback gastro lounge inside the
Equestrian Hotel. Ask skilled barman Hernando to miz you an Old Fashioned, he arguably makes the best I've tasted in a very long tims. Order

the soft hand-twisted pretzel served with beer cheese and stout mustard to stave off hunger pangs before or after dinner.

Historic Downtown: A Blend of Charm and Flaver

Strolling through historic dowmtown Ceala feels like stepping into a charming Southern posteard—where brick-paved streets wind past grand old
oake and lovingly preserved buildings house boutiques, galleries, and buzzing local cafés. This walkable district pairs small-town warmth with a
lively creative scene and a deep sense of place rooted in horse country heritage. Start your evening with a handcrafted cocktail at Ivyon the
Square, a stylish spot known for its Southern flair and wintage charm. For dinner, choose your vibe: enjoy alaid -back rooftop meal with city

views at District Bar & Kitchen, or opt for a more refined, rormantic evening at La Cuisine, a cozy French bistro serving classics like duck

confit, escargot, and créme briilée. Whether casual or elegant, downtown Ceala serves up flaver and charm in equal measure.
https:#wwwe capefearliving com/postiriding-high-in-ocala 47
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RIDING HIGH IN OCALA

Cape Fear Living

8/13/25, 10:44 AM RIDING HIGH IN OCALA
Explore the Wild Beanty of Silver Springs
For a truly unforgettable encounter with Florida's natural beauty, kayaking the crystal-clear waters of Silver Springs is a must. Just minutes frem

downtown Ocala, Silver Springs State Park offers a serene, almost mystical experience as you paddle beneath a canopy of towering cypress
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and oak trees, gliding over spring-fed crystal-clear waters. The springs stay a refreshing 72 degrees year-round and teem with life—spot turtles

sunning on logs, herons stalking the shereline, curious otters playing in the shallows, and even the park’s famously elusive wild rhesus macagues.
Adding to the mystique, remnants of the eriginal Tarzan movie sets from gos still linger, half-hidden in the overgrown forest—an eche of

Hollywood's early faseination with this wild paradise. Whether you're a seasoned kayaker or just looking for a peaceful paddle, Silver Springs

offers an unforgettable way to spend a few hours.

Find Majo’s After Silver Springs

After a morning of paddling through the tranquil waters of Silver Springs, fuel up at Mgjg's, a local favorite where Mexican, Cuban, and Cajun
flavors collide. The atmosphere is as beld as the menu—think colorful walls, music memorabilia, and a playful mix of kitsch & quirky that
somehow works. Kick things off with the Cajun fried pickles, crispy and addictive, before diving into the Vaca Frita—tender seared beef with
grilled onions, served alongside red beans, rice, and sweet plantains. Wash it all down with a cold lecal Florida brew, and you've got the kind of

Iunch that turns a good day into a great one.

Up Close with Clydesdales

It's entirely possible to visit the Horse Capital of the World and never come nose-to-muzzle with cne of its most iconic residents—but a short
drive to Grandview Clydesdale Horse Ranch in nearby Dunnellon changes that instantly. This family-owned farm, led by Shannen and Karen
Hobbs, has been perfecting the art of Clydesdale breeding for an incredible 24 generations, and they've opened their gates for a truly hands-on
experience. On a guided tour, you'll wander through immaculate barns, see the training and breeding facilities in action, and meet the stars of the
show—towering stallions, elegant mares, and fuzzy-legged foals. The passion behind the operaticn is palpable, and the chance to help name a
newborn Clydesdale at the end of the tour adds a heartwarming personal touch (fingers crossed for Hudson). It's an unfergettable glimpse into

the legacy, power, and grace of these gentle giants and the passionate humans behind them.
https:/Awww.capefearliving.com/postiriding-high-in-ocala 57
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RIDING HIGH IN OCALA

Cape Fear Living

8/13/25, 10:44 AM RIDING HIGH IN OCALA
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Laidback Bites & River Vibes

After your horse tour, mesey en over to Swampy’s in nearby Dunnellon — it’s the kind of laid-back, riverfrent hideaway that feels like it was
made for flip-flops and second helpings. Grab a table on the open-air deck perched right above the crystal-clear Rainbow River, where kayakers,
paddlers, and the occasional swamp boat glide by like it’s all part of a lazy afternoon parade. If the river’s feeling generous, you might even spot a
playful family of otters putting on a lunchtime show along the bank. As for the food? Don’t miss the blackened Cajun catfish sandwich — it’s
spiey, smoky, and just the right kind of messy. And whatever you do, save room for the bananas foster bread pudding. It's the kind of dessert that

makes you lean back, loosen your belt a notch, and wonder why you don't do this every day.

OCALA/MARION COUNTY VISITORS AND CONVENTION BUREAU
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Press Trip - Brazil, Juju Na

In January 2022, in partnership with VISIT FLORIDA, the OMCVCB hosted an international press trip for a
Brazilian travel blogger/influencer focusing on family travel, adventure, nature and lifestyle. The blog is called
Juju Na trip and has a very strong reputation and is very well-known in Brazil. Besides the blog and social media
channels, Juju Na Trip manages columns on other Brazilian websites and two Brazilian cable TV channels. The
trip included a family of three and a film director/cameraman.
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Below is recent coverage from this quearter on Instagram in a report from VISIT FLORIDA

“'FLORIDA

BRAZIL - IPT JUJU NA TRIP - APRIL 2025 - OCALA

Media Name: Gabriela Temer
Social Handle: @jujunatripblog
Date: 04/30/2025

Total Exposure: 5,511 reach/social
Media Value: $6,377.33
Engagements: 249

ALL Partners Mentioned: Ocala / Marion County Visitors and Convention Bureau, Silver Glen
Springs

https://www.instagram.com/jujunatripblog/

Partners Mentioned: Ocala / Marion County Visitors and Convention Bureau, Silver Glen
Springs
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Additional Earned Media - Southern Living

Southern Living posted an article highlighting ways to unplug in the south over the summer. The story used
imagery provided by the Ocala/Marion County VCB and highlighted the Ocala National Forest. The article also
linked to a story specific to Ocala/Marion County.

This article was also published on two other platforms including MSN Travel.
TOTAL REACH: 159,756,808
TOTAL MEDIA VALUE: $1,477,750.47
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Below and on the next page is the portion of the story highlighting Ocala/Marion County.

10 Screen-Free Adventures For A Classic Souther Summer
Southern Living

= Southern Living Subscribe

10 Screen-Free Adventures For A Classic
Southern Summer

By Symiah Dorsey Published on June 1, 2025

Credit: Courtesy of Ocala/Marion County Visitors and Convention Bureau
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10 Screen-Free Adventures For A Classic Souther Summer
Southern Living
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Rent A Kayak Or Canoe

Credit: Courtesy of Ocala‘/Marion County Visitors and Convention Bureau

Gliding across still water with nothing but the sound of your paddles is the
kind of slow travel we could all use more of —and thankfully, the South
proudly claims some of the most scenic spots for doing just that. In New
Orleans, rent a canoe or kayak at Bayou St. John, where you'll drift beneath

stone bridges and past Creole cottages, or head to Juniper Springs in
Florida's Ocala National Forest, home to one of the oldest and prettiest
paddle trails in the region, complete with moss-draped canopies and curious
turtles.
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Print And Digital Earned Media 2
c
oy )

MEWS/MEDIA OUTLET ARTICLE/COVERAGE REACH ('L:
Southern Living (3 articles) 10 Screen-Free Adventures For A Classic Southern Summer 150,756 808 -
L . This Scenic Florida Town Has The Cheapest Real Estate In The State—And It's Known As
Southern Living (3 articles) The Horse Capital Of The Warld 65,308,178 E
reisereporter Florida Hidden Gems 2025: Natur, 5trande und Geheimtipps 1,583,232 >
reisereporter Florida Reisetipps: Entdecke geheime Traumzigle 1,583,232 :'
reisereporter Verborgene Schatze Floridas: Entdecke geheime Traumziele 1,583,232 O
reisereporter Geheimtipps in Florida: Tolle Ziele abseits der bekannten Hotspots 1,583,232 E
I[_gl::tlﬁ:nle;s‘;fulkszv.a|tung () Unterwegs im Sunshine 5tate: Die Hidden Gems von Florida 2,604,025
VOCAL Top 5 Travel Destinations for 2025 4,124 701
Cape Fear Living RIDING HIGH IN OCALA 166
reisereporter Geheimtipps in Florida: Tolle Ziele abseits der Hotspots 1,583,232
Celebrate.the Fourth in Ocala: Patriotic Skies returns with fireworks, food & family fun =3 871
352Today at Tuscawilla Park !
Sdchsische.de [3 articles) Floridas schdnsten versteckte Spots: Diese Orte lohnen sich 3,887,305
Road Trips for Families An Ocala, Florida Getaway: 6 Family-Friendly Vacation Activities 2083
Florida Snorkeling Feels Like A Fairytale In This Crystal Basin Where Manatees Love To
] ) 5,402,145
Islands Magazine Mingle
Luxury Travel Magazine The Ultimate Guide to Luxury Road Trips in Florida 18,583
Florida Sun Magazine Florida der Superlative: Uberraschende Highlights und Rekorde im Sunshine State 3,975
Floridas Wasserparadiese: Die besten Strande, Seen und Flisse fir Abenteuer und
. ) 3,976
Florida 5un Magazine Entspannung
Sports Planning Guide 10 of the Best Places for Kayaking in the Southern ULS. 8837
@Jujunatripblog Brazil Content Creator Trip April 2025 {Instagram posts) 29571
@jujunatripblog Brazil Content Creator Trip April 2025 {Instagram posts) 5,511
@viajaresimples Brazil Group FAM October 2024 310
Pronto pra Viajar Brazil 5olo Female '!'ravel F'rfass., Release I':."I.arl:h 2ﬂ25_-.‘qu5IT FLORIDA
SUPERGUIA: 9 roteiros fantasticos na Flérida para viajantes solo 10,000
France Flarida: The Tourist Board Returns to the French Market Brett Interview Pitch
L'Echa Touristique Press Release June 2025
Floride : I'office de tourisme revient sur le marché francais 293,126
@amazonlive USA Integrated Media Effort June 2025 920,756
Citrus County Chronicle Patriotic Skies lights up Tuscawilla Park on Fourth of July 95,176
Ocala Gazette Community hub is shaping up 25,439
Marion County celebrates travel and tourism week with 51 billion impact and lacal 7500
WINDFM photo contest !
FTEDA Eguine Themed I-75 Signage Project Underway Mear Ocala - FTBOA 2777
WINDFM Rock the Country moves to Florida Horse Park, bringing big names and big crowds 4798
WINDFM Olympic hopefuls and rising stars dive into Ccala this summer 4 798
WISIT FLORIDA Multiple Markets Media Marketplace / Conference [/ Tradeshow
Turistampa February 2025 6,915
WISIT FLORIDA Multiple Markets Media Marketplace / Conference [/ Tradeshow
Canadian Travel Press February 2025 40,000
WISIT FLORIDA Multiple Markets Media Marketplace / Conference / Tradeshow lune
TravelMole 2025 1,500,000
VISIT FLORIDA Multiple Markets Media Marketplace / Conference [ Tradeshow June
Radio Férmula 103.3 FM 2026 99,359
VISIT FLORIDA Multiple Markets Media Marketplace / Conference [ Tradeshow June
Radio Formula 870 AM 2027 57,809
VISIT FLORIDA Multiple Markets Media Marketplace / Conference [ Tradeshow June
Radio Farmula 2028 272570

Notation: The Media Value Equivalent totals $4,093,637.10 for April - June 2025.
The total reach is 258,475,993

OCALA/MARION COUNTY VISITORS AND CONVENTION BUREAU

Page 16 of 5¢
a8e 101> 514



SOCIAL MEDIA

Overview

¥ @ocalamarion @) Ocala/Marion County, Florida
(@ ocalamarion @ Ocala/Marion County, Florida
The OMCVCB has a daily presence across various social media channels. This section provides the analytics

and reporting for these social media platforms. The data compares this quarter, April 1- June 30, 2025, to the
previous quarter (December 31, 2024 - March 31, 2025).

Performance Summary
View your key profile performance metrics accrued during the selected time period.

Impressions Engagemeants Post Link Clicks
4,661,092 141,972 ~2.7% 73,900 ~18.4%
% 50.5%

Engagement Rate (per Impression)

39, 796.4%

Net Engagement
Audience  Published Rate (per
Profile * Audience Growth Posts Impressions  Engagements Impression)
Reporting Period 286,188 579 242 4,661,092 141,972 3%
Apr 1, 2025 - Jun 30, 2025 A0.2% A237.2% A0.4% w50.5% §2. 7% A96.4%
Compare To 285,608 -422 241 9,416,911 145,983 1.5%
Dec 31, 2024 - Mar 31, 2025
B Ocala/Marion 527 66 10 7,793 1,600 20.5%
. County
= X ©@ocalamarion 2,945 37 52 6,529 349 5.3%
& Ocala/Marion 258,633 -144 75 3,833,909 132,755 3.5%
o County, Florida
. Ocala/Marion 1,273 0 0 N/A N/A N/A
- County, Florida
© ocalamarion 22,706 595 98 812,861 7,119 0.9%
. @ ocalamarion 204 25 7 N/A 149 N/A

OCALA/MARION COUNTY VISITORS AND CONVENTION BUREAU
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Audience Gained, by Day

Audience Growth

See how your audience grew during the selected time period.

30
20
10
0
-10
-20
-30

®x

. Facebook

Audience Metrics

Audience

Net Audience Growth
X Net Follower Growth
Facebook Net Follower Growth
Instagram Net Follower Growth

Linkedln Net Follower Growth

29 3 7
MAY

. Instagram

11

15 19 23 27 31 4 8 12 16 20 24 28
JUN
.Linkedln .Pinterest .YouTube
Totals % Change
286,188 20.2%
579 A2237.2%
37 A 12.1%
-144 2 85.6%
595 A21.2%
66 A 53.5%
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Overview: Messages

Message Volume

Review the volume of sent and received messages across networks during the selected time period.

Messages per Day

80

60

40

1 5 9 13 17 21
APR

Sent Messages Metrics

Total Sent Messages

X Sent Messages

Facebook Sent Messages

Instagram Sent Messages

LinkedIn Sent Messages

Pinterest Sent Messages

YouTube Sent Messages

25 29 3 7 11 15 19 23 27 31 4 8 12 16
MAY JUN

@ sent Messages () Received Messages

Totals

564

52
128
364

13

20

24 28

% Change

A21.3%

w3 7%

w%5.9%

2 40%

285.7%

w100%

A250%
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Overview: Impressions

Impressions
Review how your content was seen across networks during the selected time period.
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60K

40K
20K
0
1 5 9 13 17 21 25 29 3 7 11 15 19 23 27 31 4 3 12 16 20 24 28
APR MAY JUN
® x @rFacebook (@ Instagram LinkedIn
Impression Metrics Totals % Change
Impressions 4,661,092 w 50.5%
X Impressions 6,529 A 71.3%
Facebook Impressions 3,833,909 w 56%
Instagram Views 812,861 A 17.3%
LinkedIn Impressions 7,793 A 64.8%
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Overview: Engagements
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Engagements
See how people are engaging with your posts during the selected time period.

3,000

2,500

2,000

1,50

1,00

500
0
1 5 9 13 17 21 25 29 3 7 11 15 19 23 27 31 4 8 12 16 20 24 28
APR MAY JUN
. X . Facebook . Instagram . LinkedIn YouTube

Engagement Metrics Totals % Change
Engagements 141,972 w2.7%
X Engagements 349 214.4%
Facebook Engagements 132,755 2. 4%
Instagram Engagements 7,119 %10.5%
LinkedIn Engagements 1,600 21.5%
YouTube Engagements 149 ”115.9%
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User Generated Content (NEED TO UPDATE)
Leveraging Social Media

The following are examples of User Generated Content assets acquired in this quarter using CrowdRiff:
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Instagram

y oy o

VIGIN TVIDOS

Instagram Performance Summary

Views

812,861 »17.3%

Engagement Rate (per View)

1.2% w11.3%

Engagements

9,533 ~4.1%

Organic Views

207,805 »21%

Organic Engagement Rate
(per View)

3.4% ~13.3%

Organic Engagements

7,119 %10.5%

Paid Views

605,056 ~40.7%

Paid Engagement Rate (per
View)

0.4% »42.1%

Paid Engagements

2,414 »100%

Net Follower Published Organic
Profile # Followers Growth Posts Views Views  Paid Views
Reporting Period 22,706 595 98 812,861 207,805 605,056
Apr 1, 2025 - Jun 30, 2025 A2.7% 221.2% 1% A17.3% w21% A40.7%
Compare To 22,111 491 99 692,823 262,879 429,944
Dec 31, 2024 - Mar 31, 2025
@ ocalamarion 22,706 595 98 812,861 207,805 605,056

OCALA/MARION COUNTY VISITORS AND CONVENTION BUREAU
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Instagram

Top Posts

@ ocalamarion . @ ocalamarion o @ ocalamarion

vIdaw 1vID0S

Tue 4/1/2025 10:14 am... Tue 6/3/2025 12:16 pm... Thu 6/12/2025 4:06 p...

Breaking News! Scientists Juniper Springs after a Summertime adventure in
have discoverad a new #FloridaSummer rain is so #0OcalaMarion at
species in Silver Springs...a... stunning. @ @zipthecanyons! -i: @ Che...

Total Engagements 872 Total Engagements 293 Total Engagements 260
Likes 548 Likes 257 Likes 158
Comments 56 Comments 5 Comments 4
Shares 240 Shares 24 Shares 81
Saves 28 Saves 7 Saves 17

OCALA/MARION COUNTY VISITORS AND CONVENTION BUREAU
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Instagram: Publishing
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Publishing Behavior
View the different types of posts, stories, and reels you published during the selected time period.

8

6

1 5 9 13 17 21 25 29 3 7 11 15 19 23 27 31 4 8 12 16 20 24 28
APR MAY JUN
@ Published Carousels ) Published Videos (@ Published Photos

Publishing Behavior by Content Type Totals % Change
Published Posts 98 w 1%
Published Carousels 18 ¥ 37.9%
Published Videos 29 ¥ 9.4%
Published Photos 51 A 34.2%
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Instagram: Growth

Audience Growth
See how your audience grew during the selected time period.
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1 5 9 13 17 21 25 29 3 7 11 15 19 23 27 31 4 8 12 16 20 24 28
APR MAY JUN

@ Followers Gained () Followers Lost

Audience Metrics Totals % Change
Followers 22,706 A2.7%
Net Follower Growth 595 A21.2%
Followers Gained 1,096 A 2.9%

OCALA/MARION COUNTY VISITORS AND CONVENTION BUREAU
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Instagram: Views

Views
Review how your content was seen during the selected time period.

35K
30K
25K
20K
15K
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0
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1 5 9 13 17 21 25 29 3 7 11 15 19 23 27 31 4 8 12 16 20 24 28
APR MAY JUN

. Views . Average Daily Reach Per Profile

Views Metrics Organic Paid Totals % Change

Views 207,805 % 21% 605,056 2~ 40.7% 812,861 A 17.3%

Average Daily Reach per

N/A N/A 5,494.29 2 19.8%
Profile

OCALA/MARION COUNTY VISITORS AND CONVENTION BUREAU
Page 27 of 5¢

225



Instagram: Stories

Stories Performance
Review how people are viewing and interacting with the stories that you published during the selected

date range.
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APR MAY JUN
. Story Replies . Story Taps Back . Story Taps Forward Story Exits
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3
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1
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1 5 9 13 17 21 25 29 3 7 011 15 19 23 27 31 4 8 12 16 20 24 28
APR MAY JUN
@ Published Stories

Story Metrics Totals % Change
Published Stories 30 N 25%
Story Replies 15 w 31.8%
Story Taps Back 279 ™ 48.8%
Story Taps Forward 7.547 ¥ 24.9%
Story Exits 1,423 Y 2.7%
Story Views 11,103 § 22%
Average Reach per Story 354.73 2 3.6%

OCALA/MARION COUNTY VISITORS AND CONVENTION BUREAU

Page 28 of 5_226



Instagram: Engagement
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Engagements
See how people are engaging with your posts, stories, and reels during the reporting period.

500

400

300

200

100

0 ——
1 5 9 13 17 21 25 29 3 7 11 15 19 23 27 31 4 8 12 16 20 24 28
APR MAY JUN
@ Organic Likes (@ Organic Comments @ Organic Shares Organic Saves () Story Replies
Engagement Metrics Totals % Change
Organic Engagements 7,119 %10.5%
Organic Likes 5,870 % 13%
Organic Comments 239 238.2%

OCALA/MARION COUNTY VISITORS AND CONVENTION BUREAU
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Instagram: Competitors

Summary

Compare your profile performance to your competitors.

Followers Average

® vou 22,706.00
Competitor
264,314.25
Average
[ a

Public Engagements
Average

@ vou 6,097.00
Competitor
33,419.88
Average
[ ] [ ]

Public Engagements
per Post

B You 89.66
Competitor
578.70
Average
a [

vIdaw 1vID0S

To gauge our brand’s success, we compare the Ocala/Marion County social profile performances to nearby
competing markets. These include: Visit Gainesville, Discover Crystal River and Florida’s Sports Coast. Below is
their overall growth and performance compared to Ocala/Marion.

Audience Growth
View how your audience grew compared to your competitors.

2,000

1,500

1,000

500

0

-500
1 5 9 13 17 21 25 29 3 7 11 15 19 23 27 31 4 8 12 16 20 24 28
APR MAY JUN

@ Ocalamarion
Flsportscoast

@ Doorlandonorth
i visitorlando

. Competitor Average . Discovercrystalriver
@ raimbeachesfl (@ Visitflorida @) Visitgainesville
@ visittampabay

Instagram Net Follower Growth Followers het Fgllgmtekrl " Fgllgxtehr
Your Average . 22,706.00 595.00 2.69%
Competitor Average [ 264,314.25 7,671.38 2.99%
visitflorida ] 525,444 7,426 1.43%
visitorlando ] 503,931 14,267 2.91%

® Followers

OCALA/MARION COUNTY VISITORS AND CONVENTION BUREAU

Page 30 of 5"228



Facebook

Performance Summary

Impressions

3,833,909
“56%

Engagement Rate {per
Impression)

3.5% ~121.7%

Post Link Clicks

72,453 ~15.9%

Engagements

132,755 v2.4%

QOrganic Impressions

270,972 %17.7%

Organic Engagement Rate
{per Impression)

3.5% ~720.1%

Qrganic Post Link Clicks

741 ~59%

Organic Engagements

9,590 v1.1%

VIGIN TVIDOS

Paid Impressions

3,562,937
%57.5%

Paid Engagement Rate (per
Impression)

3.5% ~129.3%

Paid Post Link Clicks

71,712 ~18.6%

Paid Engagements

123,165 v26%

Net Follower Net Page Published
Page # Followers Growth Fans Likes Posts Impressions
Reporting Period 258,529 -148 250,146 92 75 3,833,909
Apr 1, 2025 - Jun 30, 2025 w0.1% A85.2% w0.2% 2264.3% w§1.3% w56%
Compare To 258,677 -999 250,564 -56 76 8,713,272
Dec 31, 2024 - Mar 31, 2025
Ocala/Marion 258,529 -148 250,146 92 75 3,833,909

County, Florida

OCALA/MARION COUNTY VISITORS AND CONVENTION BUREAU
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Facebook

(%%
@)
Top Posts Q
~
. ﬂ Ocala/Marion ... = ﬁ Ocala/Marion ... = 9 Ocala/Marion ... i
= Sun 4/27/2025 10:53 p... o Sun 4/27/2025 10:53 p... - Mon 6/2/2025 6:10 pm ... m
s
Whether you're here to ride, Whether it's the love of Whether you're here toride,
tour, or simply admire — competition or enjoying a tour, or simply admire —
Ocala/Marion County is the... leisurely ride through our... Ocala/Marion County is the...

Ocala/Marion County... Ocala/Marion County...

Total Total Total

27,505 18,185 10,410
Engagements Engagements Engagements
Reactions 674 Reactions 2,238 Reactions 242
Comments 41 Comments 45 Comments 9
Shares 30 Shares 178 Shares 8
Post Link Clicks 22,634 Post Link Clicks 553 Post Link Clicks 8,806
Other Post Clicks 4,126 Other Post Clicks 15,171 Other Post Clicks 1,345

OCALA/MARION COUNTY VISITORS AND CONVENTION BUREAU
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Facebook: Publishing

W
o
. : Q
Publishing Behavior >
~
View the different types of posts you published during the selected time period. §
7 m
: S
5 >
4
3
2
1
0
1 5 9 13 17 21 25 29 3 ¥ 11 15 19 23 27 31 4 8 12 16 20 24 28
APR MAY JUN
@ rublished Videos @ Published Photos @ Published Links Published Text
Publishing Behavior by Content Type Totals % Change
Published Posts 75 ¥ 1.3%
Published Videos 5 A 66.7%
Published Photos 52 ¥ 7.1%
Published Links 18 2 5.9%
Published Text 0 = 0%

OCALA/MARION COUNTY VISITORS AND CONVENTION BUREAU
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Facebook: Growth

Wn
o
Q
>
~
<
n.l
=
>

Audience Growth

See how your audience grew during the selected time period.

20
10
0
-10
-20
-30

1 5 9 13 17y 21 25 29 3 7 11 15 19 23 27 31 4 8 12 16 20 24 28
APR MAY JUN

. Net Follower Growth

Audience Metrics Totals % Change
Followers 258,529 ¥0.1%
Net Follower Growth -148 ~285.2%
Fans 250,146 %0.2%
Net Page Likes 92 A2264.3%
Organic Page Likes 160 A21.2%
Paid Page Likes 159 ~72.8%
Page Unlikes 227 w 18.9%

OCALA/MARION COUNTY VISITORS AND CONVENTION BUREAU
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Facebook: Impressions

Impressions
Review how your content was seen during the selected time period.

140K
120K
100K
80K
60K
40K
20K
0

n
o
Q
>
~
=
M
9
>

1 5 9 13 17 21 25 29 3 7 11 15 19 23 27 31 4 8 12 16 20 24 28
APR MAY JUN

. Organic Impressions . Paid Impressions .Average Daily Organic Reach Per Page
Average Daily Paid Reach Per Page

Impression Metrics Organic Paid Totals % Change

Impressions 270,972 w 17.7% 3,562,937 w 57.5% 3,833,909 Y 56%

Average Daily Reach
9 v 2,117.56 % 20.8% 36,703.58 v 54.5% 38.82K ¥ 53.4%
per Page

OCALA/MARION COUNTY VISITORS AND CONVENTION BUREAU
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Facebook: Engagement

vIGIW TVIDOS

Engagements
See how people are engaging with your posts during the selected time period.

1,400

1,200

1,000

800

600

400

200

0 SR N e — S~ g

1 5 9 13 17 21 25 29 3 7 11 15 19 23 27 31 4 8 12 16 20 24 28
APR MAY JUN
. Reactions . Comments . Shares Post Link Clicks . Other Post Clicks

Engagement Metrics Organic Paid Totals % Change
Engagements 9,590 w1.1% 123,165 %2.6% 132,755 ~2.4%
Reactions 2,760 A7.4% 9,025 w30.2% 11,785 N 24%
Engagement Metrics QOrganic Paid Totals % Change
Comments 266 w2.9% 310 w12.7% 576 ~8.4%
Shares 320 ¥21% 732 %46.1% 1,052 ~40.3%
Post Link Clicks 741 A59% 71,712 A18.6% 72,453 ~718.9%
Other Post Clicks 5,503 w7.9% 41,386 w19.3% 46,889 %18.1%

OCALA/MARION COUNTY VISITORS AND CONVENTION BUREAU
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Facebook: Competitors

(T
o
Q
>
~
Summary §
Compare your profile performance to your competitors. rbn
=
Followers Average Public Engagements Public Engagements
Average per Post
B vou 258,529.00
Competitor @ vou 3,363.00 B vou 46.07
[ ] 325,515.67
Average e Competitor 10 14775 P Competitor 24470
Average ! ' Average '
ae
] a a ]

Audience Growth
View how your audience grew compared to your competitors.

4,000
2,000
0 —*_ i —
L
-2,000 u
-4,000
-6,000
-8,000
-10,000
1 5 9 13 17 21 25 29 3 7 11 15 19 23 27 31 4 8 12 16 20 24 28
APR MAY JUN
. QOcala/Marion County, Florida . Competitor Average . Discover Crystal River Florida
@ Discover Lake County FL Discover The Palm Beaches () DiscoverCitrusCounty

@ Do Orlando North @ Florida's Sports Coast (@) Travelling Foodie @) VISIT FLORIDA
@ visit Gainesville / Alachua County, FL (@ Visit Mount Dora (@ Visit Orlande (@ Visit Tampa Bay

@) racebook Net Follower Growth Followers Het F%'rlgxfhr " F?;'r'gxfhr
Your Average - 258,529.00 -148.00 -0.06%
Competitor Average [ ] 325,515.67 3,558.17 1.11%
Visit Orlando N 1614679 2,568 0.16%
VISIT FLORIDA ] 1,290,722 -12,553 -0.96%

B Followers

OCALA/MARION COUNTY VISITORS AND CONVENTION BUREAU
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X

Performance Summary

View your key profile performance metrics from the reporting period.

Impressions Engagements Post Link Clicks

6,529 77.3% 349 214.4% 13 v35%

vId3IW 1vID0S

Reporting Period 2,945 37 52 6,529 349 13
Apr 1, 2025 - Jun 30, 2025 A1.3% A12.1% “%3.7% AT.3% A14.4% %35%
Compare To 2,908 33 54 6,087 305 20

Dec 31, 2024 - Mar 31, 2025

Net Follower Published Post Link
Profile & Followers Growth Posts Impressions Engagements Clicks
. X @ocalamarion 2,945 37 52 6,529 349 13

Top Posts

. X ®ocalamarion _~_ X @ocalamarion _~_ ¥ @ocalamarion
oo Sat 5/31/2025 9:46 pm... = que 6/17/2025 3:15 pm... = e 4/1/2025 10:14 am...

First stop on the summer It's Breaking News! Scientists
break bucket list: Eaton's #MNationalGreatOutdoorsM have discovered a new
Beach & 244 and so far we've been having species in Silver Springs...a...

Total Engagements 24 Total Engagements 23 Total Engagements 21
Likes 4 Likes 6 Likes 7
@Raplies 0 @Replies 0 @Replies 1
Reposts 1 Reposts 3 Reposts 3
Post Link Clicks - Post Link Clicks - Post Link Clicks -
Other Post Clicks 19 Other Post Clicks 14 Other Post Clicks 10
Other Engagements 0 Other Engagements 0 Other Engagements 0

OCALA/MARION COUNTY VISITORS AND CONVENTION BUREAU
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X: Publishing

=

vIdaw 1vID0S

Publishing Behavior
View the different types of posts you published during the selected time period.

3
2
1
0
1 5 9 13 17 21 25 29 3 7 11 15 19 23 27 31 4 8 12 16 20 24 28
APR MAY JUN
@ rublished Videos @ Published Photos @ Published Links Published Text
Publishing Behavior by Content Type Totals % Change
Published Posts 52 N 3.7%
Published Videos 0 = 0%
Published Photos 38 Y 9.5%
Published Links 14 A27.3%
Published Text 0 N~ 100%

OCALA/MARION COUNTY VISITORS AND CONVENTION BUREAU
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X: Growth
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>
o~
§
m
1

Audience Growth
See how your audience grew during the selected time period.

6

4

2

0

-2

-4
1 5 9 13 17 21 25 29 3 7 11 15 19 23 27 31 4 8 12 16 20 24 28
APR MAY JUN

. Followers Gained

. Followers Lost

Audience Metrics Totals % Change
Followers 2,945 21.3%
Net Follower Growth 37 212.1%
Followers Gained 71 2 4.4%
Followers Lost 34 w 2.9%
Following 4,200 %0.4%

OCALA/MARION COUNTY VISITORS AND CONVENTION BUREAU
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X: Impressions

Impressions
Review how your content was seen during the selected time period.

400

(%)
o
0
>
~
<
rn
=
>

300

200
100

0
1 5 9 13 17 21 25 29 3 7 11 15 19 23 27 31 4 8 12 16 20 24 28
APR MAY JUN

. Impressions

Impression Metrics Totals % Change

Impressions 6,529 A T.3%

OCALA/MARION COUNTY VISITORS AND CONVENTION BUREAU
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X: Engagement

(%)
o
o
>
~
Engagements §
See how people are engaging with your posts during the selected time period. 8
14 S
12
10
8
6
a4
2
0 fi_R J
1 5 9 13 17 21 25 29 3 7 11 15 19 23 27 31 4 8 12 16 20 24 28
APR MAY JUN
@ Likes @ @Replies (@ Reposts Post Link Clicks (@) Other Post Clicks () Other Engagements
Engagement Metrics Totals % Change
Engagements 349 214.4%
Likes 105 w11.8%
@Replies 11 2A120%
Reposts 57 218.8%
Past Link Clicks 13 w35%

OCALA/MARION COUNTY VISITORS AND CONVENTION BUREAU
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X: Competitors

Summary
Compare your profile performance to your competitors.

Followers Average Public Engagements

Average
B vou 2,945.00
Competitor B vou 177.00
Average 77,823.71 c it
ompeticar
[ ] Average 217.33
o [ ]
ae

Audience Growth
View how your audience grew compared to your competitors.

O
o
Q
>
~
m

Public Engagements S

per Post >

B You 3.40

Competitor
e Average 7.52
] a

[@ We are unable to display data for some of this date range. .

100

0

-100

-200

-300

-400

1 5 9 13 17 21 25 29 3 7 11 15 19 23 27

APR MAY

@ @0calamarion (@ Competitor Average (@) @DiscoverCR_FL

4 8 12 16 20 24 28

JUN

@ ©@DoCrlandoNorth

@FLSportsCoast () @Gainesville @) @MountDora () @PalmBeachesFL [ @TravellinFoodi
@ &Travellinfocdie (@ @VISITFLORIDA (@) @Visitlakefl (@ @VisitOrlande ([ @VisitTampaBay

x X Net Follower Growth

Your Average l

Competitor Average [ ]

@VISITFLORIDA ]

B Followers

Followers

2,945.00

77,823.71

192,240

Net Follower % Follower
Growth Growth
37.00 1.27%

-234.43 -0.30%
-412 -0.21%
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App: OcalaMarion Travel Guide

Below and on the following page is reporting for April 1 - June 30, 2025 on the OcalaMarion Travel Guide.
This tourism app is available to download in the Apple App Store and Google Play Store.

ddy

Directly below is a map indicating where app downloads originated during this time period.

BY PLATFORM 28% Android 72% 105 DOWNLOADS, REMOVALS AND UPDATES

150--

150 =%
April May June

L : Downloads Updates Removals
April May June 657 387 112

OCALA/MARION COUNTY VISITORS AND CONVENTION BUREAU
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App: OcalaMarion Travel Guide

PER PAGE VIEWS

TOTAL NUMBER
2,810

“0cala

PLAN ATRIP

Page Name # of views ¥
THINGS TODO | WHERETO STAY | FOOD & DRINK
Home Screen 511 % o ki
‘HﬁOTW .*,'
Bl

Event Detail Screen 436

Events Screen 243

Location List Screen 243

Splash Screen 226

Coupon List 206

Location Screen 183

Active users m k Q ® 2,809 Pages

Page View @ Session @ Average Engagement Time @
—_—

User Statistics 522
Total Registered Users

OCALA/MARION COUNTY VISITORS AND CONVENTION BUREAU
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Marion Insider’s Guide

The Marion Insider’s Guide serves as a new platform (launched
June 2024) to reach visitors, and potential visitors, to bring to

life experiences in Ocala/Marion County that may not be easily
experienced via written word or imagery. This project is a video-
based program that exists in both short form (for Social Media) and
long form ( for YouTube). These videos complement blog content on
OcalaMarion.com and promote the OcalaMarion Travel Guide App.

=
>
2
o
=2
=
9
]
m
]
M\
Q
S
o]
m

INSIDER’S GUIDE Belgw is data detailing the performance of the Marion Insider’s Guide
wilh the commish project from October 1, 2024- June 30, 2025.

Social Media

Post performance on social media platforms promoting the series.

Impressions: 403,984
Engagements: 22,016
Post Link Clicks: 7,824

YouTube

Published full episodes performance on YouTube.

Impressions: 34,216
Views: 506,490
Watch Time: 26,775 hrs

OcalaMarion.com

Total pageviews for Marion Insider’s Guide related content on OcalaMarion.com.
Pageviews: 19,267

OCALA/MARION COUNTY VISITORS AND CONVENTION BUREAU
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WEBSITE

PLAN YOUR GET OUR EQUESTRIAN
TRIP 7 APP 7 CONTENT A

Adventure
Within
Reach

PLAY AND HAVE FUN IN
OCALA/MARION COUNTY

The data in this portion of the report compares this quarter, April 1- June 30, 2025, to the same time last
year, April 1- June 30, 2024.

Active users @ New users @ Average engagement time per active us @ Sessions~ by @ -
< 312K 305K 528 > Session primary channel group ...~
415.8% 117.6% 123% SESSION PRIMARY CHAN.. SESSIONS
15K Organic Search 215K 111.9%
Paid Social 74K 131%
10K Direct 28K 437.0%
Referral 11K 178.0%
5K N N
Cross-network 25K 1140%
Paid Search 14K +41.3%
o1 01 0 0 -

Apr May Jun Unassigned 23K 1228.5%

== Custom = = Compared custom range

View traffic acquisition =

OCALA/MARION COUNTY VISITORS AND CONVENTION BUREAU
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Events

The graph below indicates events that occured by users during the quarter. These include actions like
pageviews, engagement, first visit, newsletter sign-up and partner referrals.

Custom Apr 1-Jun 30, 2025
Compare: Apr 1 - Jun 30,2024

Events: Event name @ -
 addfiter +

Event count by Event name over time Day - Event count by Eventname

pageview

page_view

session_start

user_engageme
nt

first_visit
06 13 20 27 04 n 18 25 0 08 15 2 2 0 0 200K 400K 600K 800K ™
Apr May Jun
@ Total ® page.view M pageview # session_start ¥ user_engagement A firstvisit ® Gustom range ® Compared custom range
Q_ search. Rows perpage: 10 v Goto: 1 & 11100f17 >
Event name +

C sHOW ALL ROWS

s e o som
to5a% 155% 119.46%

1 pageview

Apr1- Jun 30,2025 867,242 (30.48%) 129,823 (41.29%) 6.69 $0.00(-)

Apr1-Jun 30,2024 543,522 (19.21%) 138,856 (37.32%) 3.92 $0.00(-)

% change 50.56% 6.51% 70.89% 0%
2 page_view

Apr1- Jun 30,2025 656,222 (23.07%) 314,079 (99.89%) 210 $0.00 (<)

Apr1- Jun 30,2024 755,248 (26.69%) 371,846 (99.94%) 2.04 $0.00 (-)

% change A13.11% -15.54% 3.27% 0%
3 session_start

Apr1- Jun 30,2025 406,471 (14.29%) 314,047 (99.88%) 130 $0.00 (<)

Apr1- Jun 30,2024 469,700 (16.6%) 371,829 (99.93%) 127 $0.00 (<)

% change 13.46% 15.54% 2.86% 0%
4 user_engagement

Apr 1-Jun 30,2025 343,186 (12.06%) 152,922 (48.64%) 2.26 $0.00 (-)

Apr1-Jun 30,2024 386,207 (13.65%) 188,678 (50.71%) 2.06 $0.00(-)

% change “11.14% -18.95% 9.72% 0%
5 first_visit

Apr1-Jun 30,2025 305,104 (10.72%) 306,319 (97.42%) 1.00 $0.00(-)

Apr1-Jun 30,2024 370,267 (13.09%) 366,537 (98.51%) 1.01 $0.00 (<)

% change 17.6% 16.43% -1.4% 0%
6 scroll

Apr1- Jun 30,2025 90,178 (3.17%) 68,315 (21.73%) 133 $0.00 (<)

Apr1-Jun 30,2024 95,863 (3.39%) 76,683 (20.61%) 125 $0.00 (<)

% change 5.93% 10.91% 5.98% 0%
7 click

Apr1- Jun 30,2025 87,764 (3.09%) 60,599 (19.27%) 1.45 $0.00(-)

Apr1-Jun 30,2024 107,799 (3.81%) 73,712 (19.81%) 146 $0.00(-)

% change 18.59% 17.79% % 0%
8 partner_referral

Apr 1- Jun 30,2025 58,139 (2.04%) 39,352 (12.52%) 1.48 $0.00 (-)

Apr1-Jun 30,2024 49,565 (1.75%) 35,061 (9.42%) 141 $0.00 (-)

% change 17.3% 12.24% 4.52% 0%
9 event_click

Apr1-Jun 30,2025 10,339 (0.36%) 7,454 (2.37%) 1.39 $0.00 (-)

Apr1-Jun 30,2024 20,694 (0.73%) 15,988 (4.3%) 129 $0.00(-)

% change -50.04% -53.38% 7.19% 0%
10 scroll_depth

Apr1- Jun 30,2025 10,326 (0.36%) 7451 (2.37%) 139 $0.00 (<)

Apr1-Jun 30,2024 16973 (0.6%) 13,083 (3.52%) 130 $0.00 (<)

% change 39.16% -43.05% 6.84% 0%

© 2025 Google | Analytics home | Terms of Service | Privacy Policy | [ Send feedback
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Blogs: Driving Visitors To
Ocalamarion.com Through Content

To drive more traffic to OcalaMarion.com and boost Search Engine Optimization (SEO), the OMCVCB is posts
blogs. In addition to boosting SEO, unique content in blogs personalizes Ocala/Marion County’s messaging and
increases organic visits. To make more of the blogs relevant and utlitize already established SEO, we also heavily
updated previous blogs to include information/activities currently available to visitors and residents.

4LISdIM

New Blogs

¢ Downtown Rooftop Bars
e Mother’s Day

Updated Blogs

e Memorial Day

e Natural Springs Must Do Activities
e Tubing Guide

e Independence Day

e Top Things to Do as a Family

e Silver Glen Springs

Below are examples of the updated blogs on the website.

Top 11 Things to Doas a 5 Ways to Spend Your Your Guide to Rainbow
Family in Ocala/Marion Independence Day River Tubing in
County Weekend in Ocala/Marion County
Vacations are the perfect opportunity to make Ocala/ Marion COunty There's no better or more relaxing way to

cherished fam‘rly memories, and Ocala/Marion experience Florida’s wondrous waterways than by

y The 4th of July is all about celebrating our :
Counly isthe perfect place to make them! freedoms, anilwhat better: way s theretorlo bk tuhlng! Floats, rafts and tubes are all very easy to

than to enjoy Ocala/Marion County and our

use —...

homeland ...

LEARN MORE A LEARN MORE A LEARN MORE A
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Top Visited Pages

Below is a list of the top visited pages on the website during this time period.

Ocala Marion County

.00 Analytics  Ocala Marion County - GA4 Gotoreport [

{ Add comparison + ; Custom Apr 1-Jun 30,2025 _

Compare: Apr 1 - Jun 30,2024

dd fiter +

Views by Page path and screen class over time Day -

—
06 13 20 27 04 n 8 25 o 08 15 22 29 o
Apr May Jun
® Total ®/ M /events/ & p v N
Q_ search Rows perpage: 10 - Goto: 1 < 1-100f3267 >
Page path and screen class ~ + < Views Active users Views per active user Average time per active user Event count Key events Total revenue
N Allevents ~ Allevents ~
< SHOW ALL ROWS
656,222 312,294 2.10 525 2,844,822 70,461.00 $0.00
Total vs. 755248 vs.371,045 vs.2.04 vs. 515 vs. 2820484 vs. 73,537.00 ve 50,00
FRERE + 1583% 13.23% t2.20% 1 0.54% 1 -a18%
1 /things-to-do/equestrian/
Apr 1 - Jun 30,2025 59,909 (9.13%) 48,803 (15.63%) 1.23 3s 170,210 (5.98%) 0.00 (0%) $0.00 (-)
Apr1 - Jun 30,2024 6,628 (0.88%) 5,144 (1.39%) 1.29 33s 18,578 (0.66%) 0.00 (0%) $0.00 (-)
% change 803.88% 848.74% -4.73% -90.29% 816.19% 0% 0%
2 /events/
Apr 1-Jun 30,2025 50,909 (7.76%) 20,848 (6.68%) 2.44 1m27s 133,188 (4.68%) 0.00 (0%) $0.00 (-)
Apr 1-Jun 30,2024 54,410 (7.2%) 23,589 (6.36%) 2.31 1m19s 132,957 (4.7%) 0.00 (0%) $0.00 (-)
% change -6.43% -11.62% 5.87% 10.89% 0.17% 0% 0%
3/
Apr 1 - Jun 30,2025 49,619 (7.56%) 33,954 (10.87%) 1.46 14s 134,177 (4.72%) 0.00 (0%) $0.00 (-)
Apr 1-Jun 30,2024 77,460 (10.26%) 56,551 (15.24%) 137 10s 221,536 (7.83%) 0.00 (0%) $0.00 (-)
% change -35.94% -39.96% 6.69% 35.41% -39.43% 0% 0%
4 glen-sp
Apr 1-Jun 30,2025 41,376 (6.31%) 26,584 (8.51%) 1.56 37s 188,101 (6.61%) 9,315.00 (13.22%) $0.00 (-)
Apr 1 - Jun 30,2024 31,541 (4.18%) 22,348 (6.02%) 141 36s 150,234 (5.31%) 6,845.00 (9.31%) $0.00 (-)
% change 31.18% 18.95% 10.28% 2.07% 25.21% 36.08% 0%
5 /things-to-do/
Apr 1 - Jun 30,2025 22,161 (3.38%) 12,141 (3.89%) 1.83 a1s 170,449 (5.99%) 432.00 (0.61%) $0.00 (-)
Apr 1 - Jun 30,2024 28,968 (3.84%) 14,401 (3.88%) 2.01 46s 130,171 (4.6%) 215.00 (0.29%) $0.00 (-)
% change -23.5% -15.69% -9.26% S11.1% 30.94% 100.93% 0%
6 /things-to-do/outdoors/
Apr 1 - Jun 30,2025 18,757 (2.86%) 13,539 (4.34%) 1.39 17s 155,723 (5.47%) 308.00 (0.44%) $0.00 (-)
Apr 1-Jun 30,2024 15,522 (2.06%) 9,091 (2.45%) 171 47s 92,956 (3.29%) 337.00 (0.46%) $0.00 (-)
% change 20.84% 48.93% -18.86% -62.92% 67.52% 8.61% 0%
7 juniper-spring
Apr 1-Jun 30,2025 18,218 (2.78%) 12,923 (4.14%) 1.41 36s 81,796 (2.88%) 3,969.00 (5.63%) $0.00 (-)
Apr 1 - Jun 30,2024 9,264 (1.23%) 6,604 (1.8%) 1.38 40s 42,327 (1.5%) 1,820.00 (2.47%) $0.00 (-)
% change 96.65% 93.05% 1.86% -8.67% 93.25% 118.08% 0%
8  /directory/rainbow-river-bungalows/
Apr 1 - Jun 30,2025 11,748 (1.79%) 8,917 (2.86%) 1.32 18s 61,516 (2.16%) 7,063.00 (10.02%) $0.00 ()
Apr1-Jun 30,2024 5,010 (0.66%) 3,873 (1.04%) 1.29 23s 30,421 (1.08%) 3,114.00 (4.23%) $0.00 (-)
% change 134.49% 130.23% 1.85% -22.09% 102.22% 126.81% 0%
9 g P d
Apr 1 - Jun 30,2025 9,071 (1.38%) 6,532 (2.09%) 1.39 1m 03s 27,980 (0.98%) 305.00 (0.43%) $0.00 (-)
Apr 1-Jun 30,2024 41,501 (5.5%) 32,850 (8.85%) 1.26 21s 126,124 (4.46%) 632.00 (0.86%) $0.00 (-)
% change 78.14% -80.12% 9.92% 191.27% 77.82% -51.74% 0%
10 /food-drink/
Apr 1 - Jun 30,2025 8,638 (1.32%) 3,899 (1.25%) 222 1m12s 129,093 (4.54%) 810.00 (1.15%) $0.00 (-)
Apr1-Jun 30,2024 10,358 (1.37%) 5,552 (1.5%) 1.87 565 51,678 (1.83%) 141.00 (0.19%) $0.00 (-)
% change -16.61% 29.77% 18.75% 29.72% 149.8% 474.47% 0%

© 2025 Google | Analytics home | Terms of Service | Privacy Policy | [£ Send feedback

OCALA/MARION COUNTY VISITORS AND CONVENTION BUREAU

Page 50 of 5"248



Partner Pages

OcalaMarion.com has hundreds of directory listings on the wesbite. The table below displays the top visited
directory listing pages (partner pages) during the quarter.
There was a total of 193,476 visits to partner directory pages.

Add comparison + Custom Apr 1-Jun 30, 2025

Compare: Apr 1 - Jun 30,2024

Add filter +

Views by Page path and screen class over time Day -

.
=/
ng 13 20 27 'LAY n 18 25 fu\" 08 15 22 29 0
® ol ® [ * v a
Q_ directory ® Rows perpage: 10 ~ Goto: 1 < 110011487 >
Page path and screen class - + ¥ Views Active users Views per active user Average engagement time per active user Event count Key events Total revenue
R Allevents ~ Allevents ~
< sHow AL RoWs.
193,476 122,050 159 355 870,429 49,419.00
1 1096% 1 3.08% 1 7.65% 287 s
1 i ilver-glen-spring;
Apr 1-Jun 30,2025 41376(21.39%) 26,584 (21.78%) 1.56 37s 188,101 (21.61%) 9,315.00 (18.85%) $0.00(-)
Apr1-Jun 30,2024 31541(18.09%) 22,348 (18.87%) 1.41 36 150,234 (18.05%) 6,845.00 (16.23%) $0.00 (<)
% change 31.18% 18.95% 10.28% 2.07% 25.21% 36.08% 0%
2 /directory/juniper-springs-recreation-area/
Apr 1-Jun 30,2025 18218(0.42%)  12,923(10.59%) 1.41 365 81,796 (9.4%) 3,969.00 (8.03%) $0.00(-)
Apr1-Jun 30,2024 9,264 (5.31%) 6,694 (5.65%) 138 405 42,327 (5.00%) 1,820.00 (4.32%) $0.00(-)
% change 96.65% 93.05% 1.86% -8.67% 93.25% 118.08% 0%
3 /directory/rainbow-river-bungalows/
Apr1-Jun 30,2025 11,748 (6.07%) 8917(7.31%) 1.32 18s 61,516 (7.07%) 7,063.00 (14.29%) $0.00(-)
Apr1-Jun 30,2024 5010 (2.87%) 3,873 (3.27%) 1.29 235 30,421 (3.66%) 3,114.00 (7.38%) $0.00(-)
% change 134.49% 130.23% 1.85% -22.00% 102.22% 126.81% 0%
4 i yons-zip-li P
Apr1-Jun 30,2025 4,707 (2.43%) 3,826 (3.13%) 123 27s 22,990 (2.64%) 1,559.00 (3.15%) $0.00(-)
Apr1-Jun 30,2024 2,906 (1.67%) 2,297 (1.94%) 127 285 14,060 (1.69%) 1,061.00 (2.52%) $0.00(-)
% change 61.98% 66.57% 2.76% -6.53% 63.51% 46.94% 0%
5 /directory/salt-springs-recreation-area/
Apr1-Jun 30,2025 4,564 (2.36%) 3431 (2.81%) 1.33 31s 20,920 (2.4%) 1,097.00 (2.22%) $0.00(-)
Apr1-Jun 30,2024 2219 (1.27%) 1,735 (1.47%) 1.28 30s 10,899 (1.31%) 500.00 (1.19%) $0.00(-)
%change 105.68% 97.75% 4.01% 2.46% 91.94% 119.4% 0%
6 /directory/ocala-historic-downtown-square/
Apr1-Jun 30,2025 2,660 (1.37%) 2,040 (1.67%) 1.30 39 11,197 (1.29%) 46200 (0.93%) $0.00(-)
Apr1-Jun 30,2024 2,888 (1.66%) 2,166 (1.83%) 133 a4s 12,213 (1.47%) 473.00(1.12%) $0.00(-)
% change 7.89% -5.82% 2.21% 1.2% 8.32% 2.33% 0%
7 /directory/rainbow-springs-campground/
Apr1-Jun 30,2025 2,373(1.23%) 1,866 (1.53%) 127 285 11,848 (1.36%) 911.00 (1.84%) $0.00(-)
Apr1-Jun 30,2024 6,012(3.45%) 4595 (3.88%) 1.31 30s 31,875 (3.83%) 2,034.00 (4.82%) $0.00(-)
% change -60.53% -50.30% -2.8% 5.77% -62.83% -55.21% 0%
8 /directory/silver-springs-state-park/
Apr1-Jun 30,2025 1,887 (0.98%) 1,511 (1.24%) 1.25 355 7,206 (0.83%) 352,00 (0.71%) $0.00(-)
Apr1-Jun 30,2024 3,082 (1.77%) 2,489 (2.1%) 124 365 12,625 (1.52%) 543.00 (1.29%) $0.00(-)
% change -38.77% -39.29% 0.86% 2.76% -42.92% -35.17% 0%
9 /directory/cannon-farms/
Apr1-Jun 30,2025 1,680 (0.87%) 1,277 (1.05%) 132 355 7,495 (0.86%) 515.00 (1.04%) $0.00(-)
Apr1-Jun 30,2024 1412 (0.81%) 1,191 (1.01%) 119 39s 7,319 (0.88%) 256.00 (0.61%) $0.00(-)
% change 18.98% 7.22% 10.97% -9.07% 2.4% 10117% 0%
10 /directory/world-equestrian-center/
Apr1-Jun 30,2025 1,598 (0.83%) 1,269 (1.04%) 1.26 24s 6,913 (0.79%) 324.00 (0.66%) $0.00(-)
Apr1-Jun 30,2024 1,643 (0.94%) 1,330 (1.12%) 1.24 325 7,385 (0.89%) 410,00 (0.97%) $0.00(-)
% change 2.74% -4.59% 1.94% 23.19% -6.39% -20.98% 0%
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Where Audience Lives

m

o

2

Active users¥ by Country ® - Active users~ by City @ - ~

m
COUNTRY ACTIVE USERS CITY ACTIVE USERS
United States 305K Orlando 26K
Canada 1K Ocala 15K
Netherlands 7 Miami 11K
United Kingdom 558 New York B.3K
India 466 Jacksonville 74K
Ireland an Atlanta 6.9K
Puerto Rico 314 Tampa 6.6K
View countries = View cities =

By Country

Most of the website use comes from people located in the United States. The data indicates that the
majority of international users of the website that are located in Canada, the Netherlands, the UK, India,
Ireland, and Puerto Rico.

By City
The data indicates that the majority of website users had their location set as Orlando, Ocala, Miami, New
York, Jacksonville, Atlanta, and Tampa.

j -

—— =
Y
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User Devices

Device category ~ + ¥ Active users Newusers Engaged Engaged sessions Average Event count Key events
. rate per Allevents ~ Allevents ~
C sHOW ALL RowS
312,294 305,104 207,595 51.45% 0.66 525 2,844,822 70,461.00 $0.00
Total vs. 371,045 vs. 370,267 vs. 233,537 vs. 50.1% vs.0.63 vs.51s vs. 2,829,484 vs.73,537.00 vs. $0.00
1-1583% 117.6% 1111% t269% 1561% t229% 1 0.54% 1-418%
1 mobile
Apr 1 - Jun 30,2025 238,203 (76.28%) 233,838 (76.64%) 154,382 (74.37%) 49.04% 0.65 44s 2,042,157 (71.79%)  50,760.00 (72.04%) $0.00 (-)
Apr 1 - Jun 30,2024 287,455 (77.47%) 287,752 (77.71%) 176,427 (75.55%) 48.23% 0.61 43s 2,076,830 (73.4%)  54,256.00 (73.78%) $0.00 (-)
% change -17.13% -18.74% -12.5% 1.69% 5.6% 3.25% -1.67% -6.44% 0%
2 desktop
Apr 1 - Jun 30,2025 61,531 (19.7%) 59,822 (19.61%) 49,721 (23.95%) 61.62% 0.81 1m 25s 717,463 (25.22%)  18,272.00 (25.93%) $0.00 (-)
Apr 1-Jun 30,2024 73,660 (19.85%) 72,397 (19.55%) 55,968 (23.97%) 60.76% 0.76 1m21s 679,681 (24.02%) 17,821.00 (24.23%) $0.00 (-)
% change -16.47% -17.37% S11.16% 1.41% 6.35% 5.01% 5.56% 2.53% 0%
3 tablet
Apr 1 - Jun 30,2025 11,649 (3.73%) 11,425 (3.74%) 5,110 (2.46%) 37.46% 0.44 38s 85,136 (2.99%) 1,429.00 (2.03%) $0.00 ()
Apr 1 - Jun 30,2024 10,239 (2.76%) 10,008 (2.73%) 5,549 (2.38%) 46.57% 0.54 54s 72,862 (2.58%) 1,459.00 (1.98%) $0.00 (-)
% change 13.77% 13.14% 7.91% -19.56% -19.06% 29.26% 16.85% 2.06% 0%
4 smartty
Apr 1 - Jun 30,2025 19/(<0.01%) 19(<0.01%) 3(<0.01%) 15.79% 0.16 1s 66 (<0.01%) 0.00 (0%) $0.00 (-)
Apr 1 - Jun 30,2024 21(<0.01%) 20 (<0.01%) 14(<0.01%) 66.67% 0.67 26s 111 (<0.01%) 1.00 (<0.01%) $0.00 (-)
% change -9.52% 5% -78.57% 76.32% 76.32% -93.04% -40.54% -100% 0%
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Visitation And Performance By Month

31LISdIM

April bk

xé P

120,581 98,147 60,585 194,354
VISITS TO WEBSITE 'WEBSITE USERS VISIT FROM ORGANIC PAGE VIEWS
-8% YOY 10% YOY -4% YOY 2% YOY

200:40 59,976 49.74% 66.81%
0. 3 9 . (1] . 0
AVERAGE ENGAGEMENT TIME ENGAGED SESSIONS ENGAGEMENT RATE ORGANIC ENGAGEMENT RATE
PER SESSION -10% YOY -1% YOY +0% YOY
-7% YOY

May

144,189 113,055 80,242 234,801

VISITS TO WEBSITE WEBSITE USERS VISIT FROM ORGANIC PAGE VIEWS
-3% YOY -1% YOY +4% YOY -2% YOY
3,369,122

IMPRESSIONS

+15% YOY

June

141,679 113,516 71,357 227,067

VISITS TO WEBSITE WEBSITE USERS VISIT FROM ORGANIC PAGE VIEWS
-24% YOY -24% YOY -18% YOY -23% YOY
3,117,066

IMPRESSIONS
+4% YOY

Total of 58,139 clicks to partner websites
Total of 398 newsletter signups
Total of 1,160 visitor guide requests through the website
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Monthly Email Newsletters

S
o
e

April

8,370 30% 33% 2,520

MESSAGES SENT OPEN RATE CLICK-TO-OPEN RATE TOTAL OPENS

838 565 0:13:03 1.87

TOTAL CLICKS VISITS TO WEBSITE AVG. LENGTH OF VISIT TOTAL PAGES VIEWED

May

8,606 35% 21% 2,941

MESSAGES SENT OPEN RATE CLICK-TO-OPEN RATE TOTAL OPENS

614 407 0:03:00 2.08

TOTAL CLICKS VISITS TO WEBSITE AVG. LENGTH OF VISIT TOTAL PAGES VIEWED

June

8,798 35% 21% 3,035

MESSAGES SENT OPEN RATE CLICK-TO-OPEN RATE TOTAL OPENS

648 507 0:03:43 1.96

TOTAL CLICKS VISITS TO WEBSITE AVG. LENGTH OF VISIT TOTAL PAGES VIEWED
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Ocala/Marion County Visitors & Convention Bureau Sales Report
6/26/2025 - 8/20/2025

Event Type: All

Status: ALL FUTURE DEFINITE
Account Name Event Name Sales Rep Market Type Source Event Start  Scope ElIEst$ OOT Att Peak Requested Contracted
Rep % #Partners Event End El Act $ Total Att Rooms Rooms Rooms
Sent Lead New/Repeat
Florida Association of Early AELC 2026 Annua Board Bryan Day Education CVENT 4/19/2026 State $0.00 30 28 82 0
Learning Coalitions Meetin 0
g g 100.0% 4/24/2026 new $0.00 30
148
Arabian Horse Association of AHAF Holiday Festival Arabian Corry Locke Equine Email 11/26/2025  Regional $355,856.00 800 88 350 0
Florida Horse Show 0
100.0% . 11/29/2025 repest $0.00 2300
Belleview Girls Softball Dixie Softball World Series Corry Locke Sports Email 7/24/2026 State $0.00 375 250 900 0
Association, Inc.
100.0% . 7/31/2026 new $0.00 450
Fiddler's Turkey Run Fiddler's Turkey Run Corry Locke Equine Website - 11/25/2025  Nationa $531,742.00 600 126 613 0
orts RFP
100.0% sp 11/2012025 $0.00 800
Florida High School Athletic Swimming and Diving State Corry Locke Sports Email 11/6/2025 State $3,123,708.00 1,400 367 2,220 0
Association Championships
p p 100.0% 11/15/2025 new $0.00 1,500
144
Florida Swimming Pool Association Florida Swims High School Corry Locke Sports Email 10/3/2025 State $341,945.00 1,000 250 250 0
Swim Meet
100.0% . 10/4/2025 new $0.00 1,650
Major League Fishing MLF Heavy Hitters presented ~ Corry Locke Sports TEAMS 5/9/2026 National $564,610.00 250 70 560 0
by Bass Pro Shops Conference
y p 100.0% . 5/15/2026 new $0.00 300
National Collegiate Equestrian NCEA National Championship  Corry Locke Equine Phone 4/14/2027 National $0.00 1,500 350 1,200 0
Association 0
100.0% . 4/17/2027 repest $0.00 1,600

- Printed: 8/8/2025
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Status:

ALL FUTURE DEFINITE

Account Name Event Name Sales Rep Market Type Source Event Start  Scope ElIEst$ OOT Att Peak Requested Contracted
Rep % #Partners Event End El Act$ Total Att  Rooms Rooms Rooms
Sent L ead New/Repeat
National Collegiate Equestrian NCEA National Championship  Corry Locke Equine Phone 4/15/2026 National $0.00 1,500 350 1,200 0
Association 0
100.0% . 4/18/2026 repest $0.00 1,600
Ocala International Horse Show, Inc Ocala International Horse Show Corry Locke Equine Website - 10/21/2025  International  $1,312,495.00 1,500 380 1,400 0
0 orts RFP
100.0% sp 0252025 | oy $0.00 1700
Southeastern Fastpitch Witch's Brew Spell-A-Thon Corry Locke Sports Email 10/24/2025  Regional $1,228,892.00 1,350 893 1,500 0
Softball Tournament 0
100.0% . 10/26/2025 repest $0.00 1,500
Sun Country Sports USA GymnasticsMen'sState  Corry Locke Sports Email 3/6/2026 State $0.00 2,000 165 330 0
Championshi
p p 100.0% . 3/8/2026 new $0.00 2.000
YMCA National Long Course Corry Locke Sports Phone 7/27/2026 National $2,386,697.90 800 275 1,750 0
Swimming Championship 100.0% 7/31/2026 $0.00 1,000
0
OcalaMarion County Visitors & Press Trip - 904 Happy Hour JessicaHeller Email 8/15/2025 Regional $0.00 5 5 5 0
Convention Bureau FAM 100.0% 8/16/2025
new $0.00 5
150
Event Count: 14 $9,845,945.90 13,110 3,597 12,360 0
$0.00 16,435

Printed: 8/8/2025
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Status: CURRENT DEFINITE
Account Name Event Name Sales Rep Market Type Source Event Start  Scope ElIEst$ OOT Att Peak Requested Contracted
Rep % #Partners Event End El Act$ Total Att  Rooms Rooms Rooms
Sent L ead New/Repeat
Belleview Girls Softball Dixie Softball State Bryan Day Sports Website - 6/26/2025 Local $1,697,760.00 2,160 171 855 0
Association, Inc. Championshi o orts RFP
p p 100.0% Sp 6/30/2025 repest $0.00 0
148
Florida Council for History FLCHE Annual Conference Bryan Day Education Email 7/25/2025 Local $0.00 120 70 120 0
Education
100.0% 7/26/2025 new $0.00 140
149
Babe Ruth League Babe Ruth 16-18 World Series  Corry Locke Sports Sports ETA 8/1/2025 International  $1,814,844.00 900 300 2,116 0
0 mposium
100.0% Sympo 8/9/2025 new $0.00 1,000
148
Cal Ripken Baseball Cal Ripken Rookie World Series Corry Locke Sports Sports ETA 8/1/2025 International $898,265.00 285 240 800 0
mposium
100.0% OSV po 8/9/2025 repest $0.00 235
Citrus County Kennel Club Citrus County Kennel Club All- Corry Locke Social Email 71412025 Regional $0.00 2,000 129 358 0
Breed Dog Show
0g 100.0% 716/2025 repect $0.00 2500
148
CSF Aquatics USA Swimming Futures Corry Locke Sports Email 7/23/2025 National $2,140,397.00 2,000 1,000 2,900 0
Championships 0
p p 100.0% . 7/26/2025 new $0.00 2.300
CSF Aquatics Florida Swimming Senior Corry Locke Sports Email 711712025 State $2,071,066.00 2,000 730 1,500 0
Championships
p p 100.0% . 7/20/2025 repest $0.00 2.500
CSF Aquatics Florida Swimming FLAGS Corry Locke Sports Email 7/10/2025 State $2,314,698.00 2,300 600 2,000 0
Championships
p p 100.0% . 7/13/2025 repect $0.00 2.900
CSF Aquatics USA Swimming Speedo Corry Locke Sports Email 6/26/2025 National $2,232,888.00 2,000 1,000 2,900 0
Sectionals
100.0% . 6/29/2025 new $0.00 2.300
YMCA National Long Course Corry Locke Sports Phone 7/28/2025 National $2,350,187.58 800 275 1,750 0
Swimming Championship 100.0% . 8/1/2025 $0.00 1,000

Printed: 8/8/2025
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Status: CURRENT DEFINITE

Account Name Event Name Sales Rep Market Type Source Event Start  Scope ElIEst$ OOT Att Peak Requested Contracted
Rep % #Partners Event End El Act$ Total Att  Rooms Rooms Rooms
Sent L ead New/Repeat
Ocala@/Marion County Visitors & Press Trip - 904 Happy Hour Jessica Heller Email 8/15/2025 Regional $0.00 5 5 5 0
Convention Bureau FAM 100.0% 8/16/2025
new $0.00
150
VISIT FLORIDA International Press Trip - Visit  JessicaHeller Email 7/14/2025 International $0.00 2 1 0 0
Florida - Brazil 0
100.0% 7/16/2025 new $0.00 2
150
Event Count: 12 $15,520,105.58 14,572 4,521 15,304 0
$0.00 14,982

Printed: 8/8/2025
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Status: LEADS SENT
Account Name Event Name Sales Rep Market Type Source Event Start  Scope ElIEst$ OOT Att Peak Requested Contracted
Rep % #Partners Event End El Act$ Total Att  Rooms Rooms Rooms
Sent L ead New/Repeat
Florida Propane Gas Association Florida Propane Gas Bryan Day Association Phone 3/31/2026 Local $0.00 0 30 60 0
Association
100.0% 4/2/2026 $0.00 45
150
Ocal@Marion County Visitors & Press Trip - 904 Happy Hour Jessica Heller Email 8/15/2025 Regional $0.00 5 5 0
Convention Bureau FAM 100.0% 8/16/2025
new $0.00 5
150
VISIT FLORIDA International Press Trip - Visit  JessicaHeller Email 7/14/2025 International $0.00 2 1 0 0
Florida - Brazil 0
100.0% 7/16/2025 new $0.00 2
150
Event Count: 3 $0.00 7 36 65 0
$0.00 52

Printed: 8/8/2025
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Status: TURNED CANCELLED
Account Name Event Name Sales Rep Market Type Source Event Start  Scope ElIEst$ OOT Att Peak Requested Contracted
Rep % #Partners Event End El Act$ Total Att  Rooms Rooms Rooms
Sent L ead New/Repeat
Varsity Spirit LLC Varsity Spirit Camp FLGA Bryan Day Sports CVENT 7/8/2025 Regional $0.00 100 45 140 0
0,
100.0% 7/11/2025 new $0.00 135
150
Event Count: 1 $0.00 100 45 140 0
$0.00 135

Printed: 8/8/2025
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Status: TURNED DEFINITE

Account Name Event Name Sales Rep Market Type Source Event Start  Scope ElIEst$ OOT Att Peak Requested Contracted
Rep % #Partners Event End El Act$ Total Att  Rooms Rooms Rooms
Sent L ead New/Repeat
Florida Association of Early AELC 2026 Annua Board Bryan Day Education CVENT 4/19/2026 State $0.00 30 28 82 0
Learning Coalitions Mesetin
g g 100.0% 4/24/2026 new $0.00 30
148
Arabian Horse Association of AHAF Holiday Festival Arabian Corry Locke Equine Email 11/26/2025  Regiona $355,856.00 800 88 350 0
Florida Horse Show 0
100.0% . 11/29/2025 repect $0.00 2300
Fiddler's Turkey Run Fiddler's Turkey Run Corry Locke Equine Website - 11/25/2025  Nationa $531,742.00 600 126 613 0
0 orts RFP
100.0% sp 11/2012025 $0.00 800
Florida Swimming Pool Association Florida Swims High School Corry Locke Sports Email 10/3/2025 State $341,945.00 1,000 250 250 0
Swim Meet
100.0% . 10/4/2025 new $0.00 1,650
Major League Fishing MLF Heavy Hitters presented ~ Corry Locke Sports TEAMS 5/9/2026 National $564,610.00 250 70 560 0
by Bass Pro Shops Conference
y p 100.0% . 5/15/2026 new $0.00 300
Ocala International Horse Show, Inc Ocala International Horse Show Corry Locke Equine Website - 10/21/2025  International  $1,312,495.00 1,500 380 1,400 0
0 orts RFP
100.0% Sp 10/25/2025 repeat $0.00 1,700
Southeastern Fastpitch Witch's Brew Spell-A-Thon Corry Locke Sports Email 10/24/2025  Regional $1,228,892.00 1,350 893 1,500 0
Softball Tournament 0
100.0% . 10/26/2025 repest $0.00 1,500
Ocal@Marion County Visitors & Press Trip - 904 Happy Hour Jessica Heller Email 8/15/2025 Regional $0.00 5 5 5 0
Convention Bureau FAM 100.0% 8/16/2025
new $0.00
150
VISIT FLORIDA International Press Trip - Visit  JessicaHeller Email 7/14/2025 International $0.00 2 1 0 0
Florida - Brazil
100.0% 7/16/2025 new $0.00 2
150
Event Count: 9 $4,335,540.00 5,537 1,841 4,760 0
$0.00 8,287
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Status: TURNED LEAD

Account Name Event Name Sales Rep Market Type Source Event Start  Scope ElIEst$ OOT Att Peak Requested Contracted
Rep % #Partners Event End El Act$ Total Att  Rooms Rooms Rooms
Sent L ead New/Repeat
Florida Propane Gas Association Florida Propane Gas Bryan Day Association Phone 3/31/2026 Local $0.00 0 30 60 0
Association
100.0% 4/2/2026 $0.00 45
150
National Association of Swimming and Diving National  Corry Locke Sports Email 2/28/2029 National $0.00 300 200 800 0
Intercollegiate Athletics Championships
€g p p 100.0% . 3/3/2029 new $0.00 350
National Association of Swimming and Diving National  Corry Locke Sports Email 3/1/2028 National $0.00 300 200 800 0
Intercollegiate Athletics Championships 0
€g p p 100.0% . 3/4/2028 new $0.00 350
National Association of Swimming and Diving National Corry Locke Sports Email 3/3/2027 National $0.00 300 200 800 0
Intercollegiate Athletics Championships
€g p p 100.0% . 3/6/2027 new $0.00 350
Event Count: 4 $0.00 900 630 2,460 0
$0.00 1,095

Printed: 8/8/2025
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Status: TURNED LOST

Account Name Event Name Sales Rep Market Type Source Event Start  Scope ElIEst$ OOT Att Peak Requested Contracted
Rep % #Partners Event End El Act$ Total Att  Rooms Rooms Rooms
Sent L ead New/Repeat
Florida Association of Community FACHC Annual Conference Bryan Day Association Florida 712712025 State $0.00 400 400 1,200 0
Health Centers 0 Encounter/Hud
100.0% s 7/29/2025 new $0.00 500
HelmsBriscoe FSCAR State Conference 2026  Bryan Day Association CVENT 2/13/2026 State $0.00 0 40 80 0
0,
100.0% 2/14/2026 new $0.00 130
148
Omega Psi Phi Fraternity Florida State Convention of Bryan Day Education 9/18/2025 $0.00 0 0 0
Omega Psi Phi Fraternity 100.0% 9/22/2025
0 new $0.00
UF Global Food Systems Institute XX International Silage Corry Locke Agriculture Email 7/21/2025 International $878,328.63 300 350 1,750 0
Conference 100.0% 7/24/2025 $0.00 350
0
Event Count: 4 $878,328.63 700 790 3,030 0
$0.00 980
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Status: TURNED TENTATIVE

Account Name Event Name Sales Rep Market Type Source Event Start  Scope ElIEst$ OOT Att Peak Requested Contracted
Rep % g?tgds Event End New/Repeat El Act$ Total Att  Rooms Rooms Rooms
The Florida Interscholastic Cycling FL NICA Mountan Biking Corry Locke Sports Florida _Sports 2/20/2026 State $0.00 350 100 200 0
League Event 100.0% gﬁﬁ?ﬂf‘:'on 22212026 $0.00 500
Event Count: 1 $0.00 350 100 200 0
$0.00 500
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TDC Attendance Report

2025
January | February | March | April | May | June | July | August | September | October | November
Rus Adams X
Jeff Bailey X
Victoria Billig X X
Danny Gaekwad X X
Jason Reynolds X X X
Barry Mansfield X X
Christopher Fernandez X
Ron Livsey X
Carl Zalak X X

* Last Meeting - Term Expires
* First Meeting - Term Starts
- Last Meeting

x Absent

# Resigned
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Steve Gerwin
1210 San Juan Drive
The Villages Fl 32159

gerwin6@verizon.net
410-948-1901

May 3, 2025

Jared Perdue

Secretary of Transportation
605 Suwannee St
Tallahassee F1 32399

Overpass I-75 in Ocala

On interstate 75 north bound you have a project to augment a bridge overpass with
architectural enhancements celebrating Ocala’s equine culture. Well done. If there is a way i can
nominate this project for an award let me know. Please do pass on to staff and the design and
construction team what a fabulous job they did.

Sincerely,

(:3{_ R C C,!-E-F-T_. g 22

Stephen C. Gerwin
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