Districts 5 and 24 Medical Examir 'Advisory C¢ nittee
Meeting May 14, 2025

1. Call to Order — The stricts 5 and 24 Medical Examiner Advisory Committee meeting was called
to order at 2:03 p.m. on Wednesday, May 14, 2025 at the Sumter County Service Center, 7375
Powell Rc 1, Room 102, Wildwood, I’

2. Roll Call and Determination of a Quorum — Roli call was taken and a quorum was met.

M-~=bers Present

Jerm Bogue, Sumter County Board of County Commissioners

Jerry Campbell, Hernando County Board of County Commissioners
Holly Davis, Chair, Citrus County Board of County Commissioners
Amy Lockhart, Seminole County Board of County Commissioners
Sean Parks, Lake County Board of County Commissioners
Michelle Stone, Marion County Board of County Commissior s

In /

Barpara vvorr, M.D., Medical Examiner, Districts 5 & 24 Medical Examiner’'s Office

Lindsey Bayer, Director of Operations, Districts 5 & 24 Medical Examiner’s Office

Steve Howard, County Administrator, Citrus County Board of County Commissioners

Denise Lyn, County Attorney, Citrus County Board of County Commissioners

Jennifer Barker, County Manager, Lake County Board of County Commissioners

Melanie Marsh, County Attorney, Lake County Board of County Commissior s

Kristian Sv  1son, A:  stant County Manager, Seminole County Board of County Commissioners
Cassidy Perdue, Assistant County Attorr 1, ¢ ninole County Board of County Commissioners
Mounir Bouyounes, County Administrator, Marion County Board of County Commissioners
Matthew Minter, County Attorney, Marion County Board of County Commissioners

Audrey Fowler, Budget Director, Marion County Clerk of the Court

Jennifer Cole, Finance Director, Marion County Clerk of the Court

Robert Kruger, Deputy Chief, Marion County Fire Rescue

Cassandra Li, Administrative and Financial Services Manager, Marion County Fire Resct

Beth Jones, Budt  and Administrative Coordinator, Marion County Fire Rescue

Deann Broyles, Budget and Administrative Coordinator, Marion County Fire Rescue

I n Doherty, Administrative Staff Assistant, Marion County Fire Rescue

3. Proof of Publications — Legal advertisements were published on April 25, 2025 in the Hernando
Sun #CL. |54AE0018 and the Citrus County Chronicle Ad #50110947; and April 27, 2025 in the
Ocala Star Banner Ad #11231477, Orlando Sentinel Ad #7799841, Lake Sentinel Ad #7799835,
and The Villages Daily Sun Ad #01247297.

Motion: Commissioner Parks made a motion to approve the proof of publications and
Commissioner Bogue seconded the motion. The motion carried unanimously 6-0.

4. Review and Approval of February 12, 2025 Minutes — The minutes from the February 12, 2025
Districts 5 and 24 Medical Examiner Advisory Committee meeting were submitted for approval.

Motion: Commissioner Bogue made a motion to approve the minutes and Commissioner Stone
seconded the motion. The motion carried unanimously 6-0.
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Commissioner Stone expressed that she is disappointed that the letter is not very detailed and it
was received less than 24 hours before this meeting. She thanked Commissioner Lockhart for the
plan, but she is not in agreement, as it does not provide a win-win solution for all parties involved
without the Iditional deta = Commissioner Lockhart asked if she was supposed to come back
with somethina orior to this meetit  She thought she was coming to the meeting with a plan.
-Jmm oner _.one’s ex} tation was the Medical —<aminer Advisory Committee would have
something to bring back to their BCCs for their thoughts on the options. Marion County’'s BCC had
not seen this, so Commissioner Stone can not speak towards the plan. Regarding the timeline,
Commissioner Lockhart said the reassignment was requested on February 12, 2025. On February
14, 2025, Marion County sent a letter to Seminole County asking for reimbursement. Seminole
County responded on March 31, 2025, asking Marion County for additional information in a public
records request. On April 22, 2025, Lake County voted to move forward with District 24. Marion
County responded on April 29, 2025 to the public records request from Seminole County.
- mmissioner Stone advised that Marion County would like to be made whole with the payment
before considering any options presented today. Mr. Bouyounes advised that Marion County has
received payment from Citrus County, and notifications for payments are approved from Hernando
County and Sumter County with Lake County considering payment. Marion County can provide all
available files for inspection to Seminole County, if anything is missing. Mr. Bouyounes clarified
that the money Marion County is asking for reimbursement has nothing to do with the future options
of how the Medical Examiner Advisory Committee will move forward. The money requested is
money that Marion County incurred based on direction from this Advisory Committee for work that
has been done and paid for in good faith. Mr. Bouyounes advised that Marion County’'s number
one priority is to make Marion County whole before any other options are considered.

Commissioner Davis addressed the concern that tt  district that leaves the building will incur an
enormous cost. She believes the plan is lacking depth. Commissioner Lockhart said if Lake County
and Seminole County leave the building, what they decide is their decision to make and it doesn'’t
need to be brought to this Committee. Commissioner Lockhart asked District 5 if they would support
Lake County leaving and would District 5 want to stay in the current building. Commissioner
Lockhart said regardless of the counties staying or going, the Medical Examiner’s building needs
to be expanded because of growth. The building is not a 50-year plan for the remaining counties.

Commissioner Bogue asked if the Medical Examiner can manage the volume of the remaining four
counties from that facility. Dr. Wolf said she can manage anything with which they were obligated.
Commissioner Bogue asked if District 5 should reinvest in that building by remodeling because
there are only four counties in the District after Lake County and Seminole County leave.
Commissioner Bogue's understanding is as long as District 5 is intact and using the Lake County
facility, the building remains in District 5's control. Mr. Minter, County Attorney, Marion County
BCC, advised that there may be disagreement over this issue by the other County Attorneys
regarding the terms of the 2024 Interlocal Agreement that says when the facility would go back to
Lake County, which is different than the actual deed itself. Commissioner Bogue said first we need
to make Marion County whole and second, we need a legal position on a decision to be made on
what will happen to this current building. He said it se¢ s apparenttl  Lake County and Seminc
County wish to separate from District 5 and want the Advisory Committee’s support. Commissioner
Bogue doesn't want to support this until he knows what is happening to the current building to be
sure District 5 will not be forced to leave the building. Commissioner Davis said this is a real estate
transaction — the building is deeded to Marion County but owned by this Medical Examiner Advisory
Committee which is the six counties that utilize the building. Four counties would own 66.667%
and two counties would own 33.3333%.

Commissioner Parks asked Lake County Attorney, Melanie Marsh, to discuss her findings on the
building. Ms. Marsh had a discussion with other County Attorneys regarding the building. If Lake
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she will continue to support both Districts in whatever decision is made by this Medii  Examiner
Adv y mmil has1 "~ made any ¢ 1ils ort 1 hijacked — she is willi  to support
whatever decision is made.

Commissioner Campbell apologized to Dr. Wolf and said that was not the intent of his words. The
intent was that it appeared to him clearly there were negotiations and he apologized to Dr. Wolf if
she was not a part of them. He asked how will District 24 move forward as District 24 in the same
building, if they hadn'’t talked to the Medical Examiner to find out if they were interested in this.
District 24 intended to move in as soon as District 5 moved out. They intended for the Medical
Examiner to service both Districts because of the contract. He would have preferred for that
conversation to take place here during the meetings. Commissioner Campbell said Dr. Wolf has
done everything with great integrity and served the servants and both Districts tremendously.
Commi: oner Campbell's frustration was the way it was done. Dr. Wolf advised she was not a
part of any plan that Seminole County was making. She was aware there were many options
explored, including doing autopsies in funeral homes which she will not do. Dr. Wolf noted sl did
not know what decision was made and merely said she would support both District 5 and District
24 and it was not her place to bring it to this Advisory Committee. Commissior Campbell stated
he respects her willingness to continue to serve the contract and offered his sincere apology for
the miscommunication.

Con__ssioner Campbell noted it is not personal until it is personal. He takes it personal, as a
representative of his taxpayers (and not as Jerry Campbell), that there are two people representing
their counties on this Committee, in his opinion, that clearly agreed to money being spent. If the
Committee wants to move forward in good faith, the number one priority is for the bill to be paid.
He wished Commissioner Zembower, who he has a lot of respect for, had been more vocal.
Commissioner Campbell heard some reluctancy from Commissioner Zembower, but he clearly
said to move forward.

Commissioner Bogue noted he believes the personal feelings come in when you feel like a
colleague wronged you.
6.2.Fe " k“m7ot Tommminsioe e Megarding the " ° =

k is~"1at the
February 12, 2025 B |

1. Please be supportive of the invoice from Marion County. This is the number one priority and
was previously addressed in the meeting.

2. P e report back at the next meeting other ways of apportioning the expenses which the
Committee is open to looking at because the current Interlocal Agreement is going forward with
the population share breakdown unless otherwise changed.
¢ Citrus County is open to doing what the Committee decides, but is also open to leaving the

population-based breakdown. If a decedent dies in another county from where they reside,
the county the decedent resides in should be charged. For those traveling through the
county and dying, she is open to other options.

e Lake County’'s BCC made it clear they are leaving but Commissioner Parks will relay the
information back to his BCC about apportioning the expenses.

e Sumter County is open to doing what the Committee decides and what works best.

e Hernando County is open to doing what the Committee decides and what works best.

e Marion County is open to doing what the Committee decides and will look at whatever is
brought forward for consideration. If there is reconciliation with Lake County, Marion County
would look at the appropriation of expenses from Lake County to continue as District 5. The
goal is to stay together.

¢ Seminole County is out but will abide by the agreement.
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